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Honorable Hugh L. Carey, Governor 
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Dear Governor Carey: 

In accordance with Section II of the State M i l i t a r y Law, I 
herewith submit the Annual Report of the Division of M i l i t a r y 
and Naval A f f a i r s for calendar year 1981. 

The hi g h l i g h t of the year was operation Sentry-Castle, the 
largest j o i n t exercise ever conceived and executed by a State 
m i l i t a r y organization. The r e s u l t of more than two years plan
ning, Sentry Castle proved our a b i l i t y to conduct a large scale 
j o i n t combat mission with the successful i n t e r a c t i o n of a l l 
component commands of the m i l i t a r y - Army, A i r Force, Navy and 
Marines. 

Equally successful were our e f f o r t s to a t t r a c t new members 
to the Guard, e n l i s t and promote more minorities and females, up
grade and improve Guard f a c i l i t i e s , increase energy conservation 
and community involvement, complete and i n i t i a t e new construction, 
reopen four armories and implement cost-cutting and time-saving 
measures. 

The Guard as a whole i n 1981 r e f l e c t e d the i n i t i a t i v e , asser-
tiveness and achievement expected of each Guard volunteer. We 
look forward to new and greater advances i n 1982. 
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THE DIVISION OF MILITARY AND NAVAL AFFAIRS 

The D i v i s i o n o f M i l i t a r y and N a v a l A f f a i r s , a component o f 
th e E x e c u t i v e Department, i n c l u d e s a l l o f the S t a t e ' s M i l i t a r y 
F o r c e s and the O f f i c e o f D i s a s t e r P r e p a r e d n e s s , 

The D i v i s i o n i s headed by t h e Governor's C h i e f o f S t a f f , 
M a jor G e n e r a l V i t o J . C a s t e l l a n o , and i s charged w i t h two b a s i c 
m i s s i o n s : 

* FEDERAL - To m a i n t a i n the p h y s i c a l and t e c h n i c a l a b i l i t i e s 
n e c e s s a r y t o i n t e g r a t e w i t h the a c t i v e Armed F o r c e s upon F e d e r a l 
M o b i l i z a t i o n . 

* STATE - On o r d e r o f t h e Governor, t o a s s i s t c i v i l a u t h o r 
i t i e s i n the event o f n a t u r a l o r manmade d i s a s t e r s and any o t h e r 
emergencies. 

Major G e n e r a l C a s t e l l a n o , a p p o i n t e d by Governor Hugh L. 
Carey, i s a l s o Commander o f the S t a t e M i l i t a r y F o r c e s , Commander 
o f t h e New York Army N a t i o n a l Guard (NYARNG), Chairman o f the 
New York S t a t e C i v i l Defense: Commission and S e l e c t i v e S e r v i c e 
System, and S e c r e t a r i a t t o the S t a t e D i s a s t e r P reparedness 
Commission. 

D i v i s i o n S t a f f 

M i l i t a r y s t a f f o f f i c e r s c o o r d i n a t e S t a t e M i l i t a r y F o r c e s 
a c t i v i t i e s and d i r e c t s t a f f f u n c t i o n s o f the New York Army 
N a t i o n a l Guard. 
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Staff Assignments Are Made By Function: 

* M i l i t a r y Personnel and Administration 

* Operations, Training and Intelligence 

* Logist i c s 

* Comptroller 

* Legal 

* Technician Personnel 

* United States Property and F i s c a l O f f i c e r 

* Public A f f a i r s 

* Equal Opportunity 

* Senior Army Advisor 

* Federal Grant Relations 

* C i v i l Defense and Disaster Preparedness r e s p o n s i b i l i t i e s 
rest with the Office of Disaster Preparedness. 

Public A f f a i r s 

The Off i c e of Public A f f a i r s i s responsible for interacting 
with the news media and public to promote the Divi s i o n of M i l i t a r y 
and Naval A f f a i r s and respond to queries. It i s also charged with 
the preparation of in-house communications and a l l other duties 
and r e s p o n s i b i l i t i e s as assigned by the Chief of Staff. 
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SENTRY - CASTLE '81 

Se n t r y C a s t l e '81, t h e l a r g e s t r e s e r v e component j o i n t t r a i n 
i n g e x e r c i s e e v er h e l d i n New York S t a t e , was s u c c e s s f u l l y com
p l e t e d a t F o r t Drum i n J u l y . 

More than 15,000 t r o o p s p a r t i c i p a t e d i n t h e e x e r c i s e , t h e 
m a j o r i t y o f which were from the New York Army and A i r N a t i o n a l 
Guard, N a v a l M i l i t i a , and t h e New York Guard. Other p a r t i c i p a n t s 
i n c l u d e d A i r N a t i o n a l Guard and N a v a l Reserve U n i t s from C o n n e c t i c u t , 
Maine, M a s s a c h u s e t t s , Ohio, P e n n s y l v a n i a , and V i r g i n i a . 

P l a n n i n g f o r t h e e x e r c i s e began i n 1979 when 'the s t a f f was 
d i r e c t e d t o d e v e l o p a l a r g e s c a l e e x e r c i s e f o c u s i n g on i n t e r r e 
l a t e d t r a i n i n g between t h e S t a t e ' s s e r v i c e components. 

With t h e a s s i s t a n c e o f t h e 87th Maneuver A r e a Command and the 
76th Maneuver T r a i n i n g Command, the D i v i s i o n o f M i l i t a r y and N a v a l 
A f f a i r s d eveloped a s c e n a r i o c e n t e r e d around t h e 42nd I n f a n t r y 
D i v i s i o n , t h e S t a t e ' s l a r g e s t combat component. 

In t h i s s c e n a r i o , t h e 42nd was m o b i l i z e d and moved t o Europe 
i n s u p p o r t o f NATO t r o o p s engaged i n combat a l o n g t h e Be l g i u m 
and Dutch b o r d e r s . 

More R e a l i s t i c 

To add r e a l i s m , an o p p o s i t i o n f o r c e was broug h t t o F t . Drum. 
The a g g r e s s o r s were t h e 2nd B a t t a l i o n , 25th M a r i n e s , a r e s e r v e 
u n i t h e a d q u a r t e r e d i n Garden C i t y , N.Y.; and a company o f t h e 
1 s t B a t t a l i o n , 210th Armor, NYARNG, from A l b a n y . 

To empasize t h e j o i n t s e r v i c e combat t r a i n i n g , t h e r e were 
a l s o A i r N a t i o n a l Guard u n i t s a s s i g n e d f o r c l o s e a i r s u p p o r t t o 
b o t h t h e f r i e n d l y and o p p o s i t i o n f o r c e s . A t h i r d a i r element com
posed o f shared a i r a s s e t s , a s s i s t e d i n r e f u e l i n g and i n the t a c t i c a l 
a i r c o n t r o l f u n c t i o n . 
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The New York Naval M i l i t i a component consisting of numerous 
Naval Reserve elements from around the State also participated 
during the command post phase of the exercise. 

The Exercise 

There were two major phases to Sentry Castle '81. The command 
post exercise, July 15-17, and the f i e l d t r a i n i n g exercise, July 
18-19. 

In the command post phase, the mythical war was conducted 
by the s t a f f of the major operating units at the Joint Operations 
Center. 

The exercise was controlled by entries on a map of the maneu
ver area. When the f i e l d t r aining phase commenced, the mock war 
was conducted with actual troop movements on the Ft. Drum reser
vation. 

Goals met by Sentry Castle Included: 

* Training the reserve component commanders i n j o i n t opera
tions. 

* Reemphasizing the role of A i r and Naval Forces i n support 
of a land force t a c t i c a l plan. 

* Educating land force personnel i n the support they can 
expect from A i r and Naval assets. 

* Identifying both unit and i n d i v i d u a l short f a l l s requiring 
further t r a i n i n g for reserve component j o i n t operations. 
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NEW YORK ARMY NATIONAL GUARD 

The New York Army N a t i o n a l Guard i s the l a r g e s t component 
o f t h e S t a t e M i l i t a r y F o r c e s c o m p r i s i n g I t 0 u n i t s w i t h a t o t a l 
a u t h o r i z e d s t r e n g t h o f 22,357 i n d i v i d u a l s . O r g a n i z a t i o n a l l y , 
t h i s component i s composed o f t h r e e s e p a r a t e u n i t s and two Major 
(Gen e r a l O f f i c e r ) Commands. The t h r e e s e p a r a t e u n i t s a r e : S t a t e 
H eadquarters and H e a d q u a r t e r s Detachment, the Army N a t i o n a l Guard 
T r a i n i n g S i t e Detachment/ and t h e 199th Army Band. The two Major 
Commands a r e : The 42nd I n f a n t r y D i v i s i o n , and Command and C o n t r o l 
H e a d q u a r t e r s . 

The Army N a t i o n a l Guard i s a Reserve Component o f the 
U n i t e d S t a t e s Army w h i c h , n a t i o n a l l y , c o n t a i n s 46% o f the t o t a l 
ground combat c a p a b i l i t y o f the U n i t e d S t a t e s . A major p o r t i o n 
o f t h i s i s i n c l u d e d i n e i g h t Army N a t i o n a l Guard D i v i s i o n s o f 
wh i c h the 42nd I n f a n t r y D i v i s i o n i s one. A d d i t i o n a l l y , t he 
o r g a n i z a t i o n o f Command and C o n t r o l H e a d q u a r t e r s i n c l u d e s two 
F i e l d A r t i l l e r y B a t t a l i o n s , two Combat E n g i n e e r B a t t a l i o n s and 
a s e p a r a t e Armor B a t t a l i o n , making New York a major c o n t r i b u t o r 
i n m eeting N a t i o n a l Defense r e q u i r e m e n t s . 

4 2nd I n f a n t r y D i v i s i o n 

The 42nd I n f a n t r y D i v i s i o n , commanded by Ma j o r G e n e r a l 
Joseph A. H e a l e y , a c h i e v e d a p r o d u c t i v e t r a i n i n g y e a r p l a c i n g 
p a r t i c u l a r emphasis on r e c r u i t i n g and r e t e n t i o n . The D i v i s i o n 
s e c u r e d an a d d i t i o n a l 1,452 members. 

To s t r e n g t h e n t h e s e g a i n s , t he Commanding G e n e r a l announced 
a r e c r u i t i n g g o a l o f one a c c e s s i o n per week f o r each b a t t a l i o n 
and s e p a r a t e company d u r i n g 1982 t o net a n o t h e r 1,800 members. 

The Empire S t a t e M i l i t a r y Academy, O f f i c e r C a n d i d a t e S c h o o l 
and Non-commissioned O f f i c e r programs were s t r o n g l y s u p p o r t e d . 
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OCS and NCO p a r t i c i p a t i o n was implemented through the OCS 
s o l i c i t a t i o n program. Potential OCS candidates were i d e n t i f i e d 
through the m i l i t a r y personnel o f f i c e of HQ, NYARNGf and the 
component units of the 42nd Infantry Division.. This resulted i n 
the graduation of 70 individuals. In addition, "4" individuals 
graduated from the Active Duty Special OCS program. Completing 
the State NCO Academy were 231 Division personnel * 

The Division also engaged in various community r e l a t i o n 
projects including the 1981 Armed Forces Day Parade, New York 
City Marathon, Bicycle Marathon support by the 102nd Medical 
Battalion, the opening of the tank range at Camp Smith - l-10Ist 
Cavalry, l-101st Cavalry Operations for Classes, 102nd Engineer 
Battalion's recognition by New York City of t h e i r contribution 
to Urban Renewal, and Operation Christmas Tree - Company F, 42nd 
Maintenance Battalion. 

Command and Control Headquarters (CAC) 

CAC Headquarters, commanded by Major General Francis J. 
Higgins, provides command and control to the New York Army National 
Guard Non-Divisional Organization. It comprises f i v e Senior 
Commands: an Engineer Group, a F i e l d A r t i l l e r y Brigade, a 
Medical Group, a Signal Group, and a Support Group. 

Overall strength has increased from a low of 75.5% on 
1 January 1981 to a high of 92.6% on 31 December 1981, a gain 
of 1,170 personnel. A goal of 100% was established for 1982. 
The retention rate was 76.3%, well i n excess of the State and 
National goal of 70%. 

A record number of Non-Commissioned O f f i c e r s enrolled in 
correspondence courses, and supervisory controls were established 
through Command Sergeant Major channels to monitor NCO educational 
progressc 

For the development and maintenance of a s o l i d professional 
corps, the NCO Educational System was firmly established through 
an excellent program of instruction, and the NCO Development 
Program was established in a l l units. The 2nd Annual Command 
Sergeants Major (CSM) Conference was held at Camp Smith. The 
conference promotes NCO leadership and o f f e r s the opportunity for 
CSM's to discuss s p e c i f i c problems, strength, funds, etc., and 
to reach agreement on mutual problems. 
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Unit readiness was upgraded substantially as eleven units 
increased t h e i r ratings from C-4 to C-3 by reducing equipment 
shortages through material transfers. The resolution of out
standing Reports of Survey, with stress on early achievement, 
was also emphasized. Planning for the Logistics Management 
School i s complete and approved for implementation i n 1982. 

Unit t r a i n i n g readiness was greatly enhanced through further 
implementation of the Battalion Training Management System. A l l 
units completed highly successful and safe Annual Training tours. 

Senior Army Advisor 

The Senior Army Advisor i s the senior active component 
o f f i c e r assigned to the New York Army National Guard. He pro
vides l i a i s o n to the Active Army, and professional advice and 
assistance on a l l matters a f f e c t i n g execution of Federal 
missions by the New York Army National Guard. He dir e c t s the 
a c t i v i t i e s of subordinate advisors assigned at General O f f i c e r 
and Colonel l e v e l s of command i n the 42nd Infantry D i v i s i o n 
and Command and Control Headquarters. 

The p r i n c i p a l focus of the advisory e f f o r t i s on mobiliz
ation readiness. Advisor strength at the close of 1981 was 11 
o f f i c e r s and 10 senior non-commissioned o f f i c e r s . 

While the advisors furnish the routine day-to-day Active 
Army presence and interface i n a l l functional areas, t r a i n i n g 
assistance i s provided by U.S. Army Readiness and Mobilization 
Region One. Highly s k i l l e d personnel from i t s subordinate 
Readiness Groups at Seneca and Stewart Annex a s s i s t NYARNG units 
i n maintaining currency i n doctrine, t a c t i c s , and materiel and 
in developing t r a i n i n g expertise. 

The t r a i n i n g emphasis during 1981 was to develop NYARNG's 
a b i l i t y to t r a i n i t s own personnel and improve mobilization 
readiness. 
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MILITARY PERSONNEL AND ADMINISTRATION (MNPA) 

The o f f i c e of MNPA has the supervisory and administrative 
r e s p o n s i b i l i t y for personnel services to the M i l i t a and a l l 
personnel actions a f f e c t i n g members of the Army National Guard. 

The o f f i c e i s also responsible fori the preparation and 
publication of a l l i n s t r u c t i o n a l documents; inventory control 
and issuance of a l l State and Federal forms and publications 
used by the State M i l i t a r y Forces; maintenance of the 
personnel records system for o f f i c e r s , warrant o f f i c e r s and 
en l i s t e d personnel. 

Other major a c t i v i t i e s include Recruiting and Retention, 
Management O f f i c e r and En l i s t e d Career Management, Awards and 
Decorations f and the Full-Time Manning Program. 

During the l a s t decade, maintaining authorized strength levels 
within the Army National Guard has been a major challenge. In both 
1980 and 1981, following a s t a b i l i z a t i o n of a downward trend 
i n the second half of 1979, Army National Guard strength has 
gained s t e a d i l y . Assigned strength of the Army National Guard 
on 31 December 1981 was 2,579 higher than the previous year. 

The computerized system i n s t i t u t e d i n 1980 for issuance 
of New York State Long and F a i t h f u l Service Awards to members 
of the New York Army National Guard i s f u l l y implemented and i n 
1981 more than 6,000 awards were issued. 

CONSOLIDATED STRENGTH 
AS OF 31 DECEMBER 19S1 

AUTH 
STR OFF WO EP AGGR % 

NYARNG 22,342 1,425 338 16,303 18,566 83.1 
NYANG 4,932 608 - 3,982 4,590 93.1 
NYNM 5,944 773 - 4,734 5,507 92.6 
NYG 2,163 407 6 221 634 29.3 
TOTALS 35,381 3,213 344 25,740 29,297 82*8 
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OFFICER ORDER STATISTICS 
NYARNG 

ACTION WO 2LT 1LT CPT MAJ LTC COL GO AGGR 

APTS FROM: 
RES COMPONENTS 10 6 10 7 5 1 1 40 
OTHER STATES 2 3 4 1 10 
ENL STATUS 22 4 1 3 30 
ESMA 103 103 
SPECIAL OCS 5 5 
ROTC 37 37 
COMM STATUS 5 5 
WO STATUS 1 1 2 
CIVILIAN STATUS 8 1 13 14 3 1 40 
GAIN FROM ING 4 3 1 8 
GAIN FROM RES LIST 0 
GAIN FROM RET LIST 0 
TOTAL 51 160 28 29 9 2 1 280 

SEPARATIONS 
BUSINESS INTER 2 12 4 8 3 3 32 
TRF TO USAR 1 1 
PERS REASONS-RESIG 3 5 2 6 6 1 1 24 
CH OF RESIDENCE 3 1 1 1 * 6 
TRF TO OTHER STATE 3 2 4 2 1 12 
ACPT USAR PROM 4 2 3 9 
TRF TO ING 7 3 2 1 13 
TO ACCEPT ENL 1 1 2 
TO ACCEPT COMM 3 3 
TO ACCEPT WO APT 1 4 1 6 
NE FOR PERM FR 1 4 1 1 3 10 
BASIC CRS NOT COMPL 8 8 
FAILURE TO BE PROM 1 3 4 
NON-SEL FOR RET 6 1 1 8 
TO RESERVE LIST 1 1 2 
TO RETIRED LIST 1 2 3 
DECEASED 1 1 
TECH WAIVER EXPIRED 1 1 
EXP OF ING 5 3 7 1 16 
MAXIMUM AGE 7 1 8 
MAXIMUM SERVICE 1 1 1 3 
PHYSICAL 1 1 2 
ACPT APT IN USAR 5 8 6 10 4 1 1 35 
ENTRY EXT AD 1 12 1 6 3 23 
AWOL 1 1 2 
TOTAL 46 57 26 55 28 15 4 3 234 
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OPERATIONS, TRAINING AND INTELLIGENCE 

The coordination and supervision of a l l operations, t r a i n i n g 
and i n t e l l i g e n c e a c t i v i t i e s of the State M i l i t a r y Forces i s the 
r e s p o n s i b i l i t y of the O f f i c e of Operations, Training and I n t e l l i 
gence (OTI)o While day to day r e s p o n s i b i l i t i e s for these func
tions within the New York A i r National Guard and the New York 
Naval M i l i t i a rest with the respective Force Commanders, major 
operational data for both components i s monitored by t h i s o f f i c e . 
The primary objective of OTI i s to ensure Unit Readiness. 

Unit Readiness 

CAPSTONE, a task organization of Reserve Component units for 
war and unit readiness, i s the d r i v i n g force behind the mobiliza
t i o n , t r a i n i n g and, resources of today's Army. Therefore, the 
Army National Guard faces an ever-increasing r e s p o n s i b i l i t y for 
national defense, bringing i t s components closer and closer to the 
goals of the Total Army Concept. 

Mission assignment to Europe i s c l o s e l y t i e d to the readiness 
condition of the units within the State which determines the fund
ing available for t r a i n i n g and equipment. Areas rated are 
personnel, equipment on hand, equipment readiness, and t r a i n i n g . 

Unit strength most s i g n i f i c a n t l y has contributed to low unit 
readiness, but with the f i n a n c i a l support provided by the State 
for r e c r u i t i n g and retention, the NYARNG has brought many units to 
an appropriate l e v e l of readiness and provided a basis for addi
t i o n a l federal funds for new equipment and t r a i n i n g . Thus continued 
State support i s i n t e g r a l to continued readiness improvement and a 

- higher l e v e l of federal funding. 
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M o b i l i z a t i o n Readiness 

The Deputy D i r e c t o r and s e l e c t e d s t a f f members o f the New 
York Area Command (NYARC) conducted m o b i l i z a t i o n c o o r d i n a t i o n 
v i s i t s t o F o r t C a m p b e l l , KY; F o r t D i x , NJ; F o r t Monmouth, NJ; and 
F o r t P i c k e t t , VA, and c u l m i n a t e d w i t h a meeting w i t h t h e Commander, 
Army M o b i l i z a t i o n and Readiness Region I (ARMR I ) . 

D u r i n g the v i s i t s , t h e o r g a n i z a t i o n , m i s s i o n s and f u n c t i o n s 
o f NYARC were e x p l a i n e d and m o b i l i z a t i o n problems and r e q u i r e m e n t s 
were brought i n t o s h a r p e r f o c u s . These problems, and recommend
a t i o n s f o r s o l u t i o n , were d i s c u s s e d w i t h ARMR I . 

The New York Army N a t i o n a l Guard M o b i l i z a t i o n P l a n (NYARNG-MP) 
has been p u b l i s h e d and d i s t r i b u t e d . T h i s comprehensive document 
c o n t a i n s t h e m a j o r i t y o f n e c e s s a r y a d m i n i s t r a t i v e , l o g i s t i c a l and 
o p e r a t i o n a l i n f o r m a t i o n r e q u i r e d by Commanders t o a l e r t , m o b i l i z e 
and move t h e i r u n i t s t o m o b i l i z a t i o n s t a t i o n s . 

Empire S t a t e M i l i t a r y Academy 

The Empire State M i l i t a r y Academy (ESMA), which i s i n i t s 
30th year of operation, i s the primary source of NYARNG o f f i c e r s . 
A d d i t i o n a l l y , U.S. Army Reserve members are also e l i g i b l e to 
earn commissions as Second Lieutenants by completing the Academy's 
O f f i c e r Candidate School (OCS) Program. 

The current O f f i c e r Candidate Program comprises 347 hours 
of p r a c t i c a l exercises and classroom in s t r u c t i o n requiring two 
cycles of 15 days each, and 12 weekends during the year-long 
course. 

Out of a 201 member 1980-1981 OCS class, 132 graduated from 
the challenging and demanding academic and leadership training 
regimen to receive t h e i r commissions or c e r t i f i c a t e s of e l i g i b i l i t y . 

A d ditionally, 714 individuals graduated from the Empire 
State M i l i t a r y Academy Reserve Component Non-Commissioned O f f i c e r 
Education System for e n l i s t e d members of the New York Army Na
t i o n a l Guard and U.S. Army Reserve. The Non-Commissioned O f f i c e r 
Education System consists of four separate courses at Basic, P r i 
mary, Advance and Senior l e v e l s . The Basic Course graduated 207 
new Non-Commissioned O f f i c e r s , the advanced Course graduated 431 
Non-Commissioned O f f i c e r s , the Senior Course graduated 76. A P r i 
mary Course w i l l be conducted t h i s y e a r during Annual Training. 
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LOGISTICS 

This o f f i c e consists of four s t a f f sections: State Mainten
ance O f f i c e , L o g i s t i c s Services Branch, F a c i l i t i e s Operations 
Branch and F a c i l i t i e s Engineering Branch. It also has s t a f f 
r e s p o n s i b i l i t y for Camp Smith, P e e k s k i l l , New York. 

The Director of Lo g i s t i c s a s s i s t s the Chief of Staff to 
the Governor i n matters pertaining to equipment and supplies, 
maintenance, transportation, f a c i l i t i e s operations, construction, 
energy conservation and community work projects. 

Supplementing these functions are other major a c t i v i t i e s 
that include maintenance of surface equipment, construction, 
physical security of areas and ammunitiont State property 
operations and military/community use of Camp Smith. 

Lo g i s t i c s Services 

The L o g i s t i c s Services Section, under the State Quarter
master, i s responsible for the following a c t i v i t i e s : 

* State property management, inventory and warehousing. 

* Accounting for l o s t , damaged or destroyed property 
through authorized adjustment procedures, including the Report 
of Survey Program f o r : 

- Federal property on loan to the State; 

- State property. 

* Non-Military use of Armories Rental Program. 
* Purchase and procurement of supplies and materials, con 

tra c t u a l services and equipment for a l l DMNA f a c i l i t i e s . 
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Communications f o r P u b l i c S e c u r i t y B u i l d i n g . 

* New York F l a g Program. 

* S t a t e t r a n s p o r t a t i o n . 

* O f f i c e r i n Charge and C o n t r o l and B u i l d i n g S a f e t y D i r e c t o r 
o f P u b l i c S e c u r i t y B u i l d i n g , S t a t e Campus, A l b a n y , t o i n c l u d e 
f a c i l i t y maintenance, o p e r a t i o n s and e v a c u a t i o n p r o c e d u r e s . 

P r o p e r t y A c c o u n t i n g Data 

As o f 31 December 1981, t h e f o l l o w i n g equipment r e c o r d s 
were b e i n g m a i n t a i n e d : 

* 1,841 A c t i v e Stock Record Cards. 

* 163 Memorandum R e c e i p t A c c o u n t s , i n c l u d i n g 97 S t a t e 
Armory (SA) A c c o u n t s , 38 S t a t e Guard (SG) A c c o u n t s , 2 C r i t i c a l 
Items P o o l A c c o u n t s , 22 R i o t B a t t a l i o n Accounts and 6 D i s t r i c t 
O f f i c e s o f t h e O f f i c e o f D i s a s t e r P r e p a r e d n e s s . 

* 1,620 Weapons S e r i a l Number F i l e Cards. 

* 580 T y p e w r i t e r S e r i a l Number F i l e Cards. 

D u r i n g t h e y e a r , 286 vouchers were p r o c e s s e d c o v e r i n g 
p u r c h a s e s and t r a n s f e r s o f p r o p e r t y , i n c l u d i n g vouchers f o r 
d i s p o s i t i o n o f s a l v a g e d equipment. 

By use o f t h e S t a t e I n s p e c t i o n and Survey O f f i c e s , 2,983 
u n s e r v i c e a b l e i t e m s , n o r m a l l y o f f e r e d as e x c e s s , were removed 
from t h e system. T h i s program i s c o n t i n u a l l y b e i n g p u r i f i e d 
t o i n c l u d e o n l y t h o s e items worthy o f r e t e n t i o n . 

STATE QUARTERMASTER WAREHOUSING ACTIVITIES INCLUDED: 

* P i c k - u p and r e - i s s u e o f Olympic l o c k e r s and c o t s from 
T i c o n d e r o g a Armory. 

* R e c e i p t and r e i s s u e o f Olympic p r o p e r t y t o v a r i o u s a r m o r i e s . 

* Re-open t h e F l u s h i n g , H o o s i c k F a l l s , H o r n e l l , and Oswego 
a r m o r i e s . 

* Support ammunition r e q u i r e m e n t s f o r New York Guard and 
o t h e r S t a t e m i l i t a r y o r g a n i z a t i o n s . 



F e d e r a l P r o p e r t y - R e l i e f from 
P e c u n i a r y R e s p o n s i b i l i t i e s 

Working i n c o n j u n c t i o n w i t h AR/NGR 735-11 ( A c c o u n t i n a F or 
L o s t , Damaged o r D e s t r o y e d P r o p e r t y ) , t h i s s e c t i o n p r o c e s s e d 
414 Reports o f Survey. These Surveys are used t o r e l i e v e f i n a n c i a l 
r e s p o n s i b i l i t y i n v o l v e d i n the l o s s , damage or d e s t r u c t i o n of 
F e d e r a l p r o p e r t y . *(See S t a t i s t i c a l Data C h a r t ) . A l s o , 274 
Government P r o p e r t y L o s t o r Damaged Reports (GPLD) were p r o c e s s e d 
f o r u n i t s s u s t a i n i n g c e r t a i n t y p e s of equipment l o s s o r damage. 
The B l a n k e t P o s i t i o n Bond o b t a i n e d t o p r o v i d e coverage a g a i n s t 
l o s s o r l i a b i l i t y f o r p r o p e r t y connected p o s i t i o n s was c o n t i n u e d . 

S t a t e P r o p e r t y - R e l i e f from 
P e c u n i a r y R e s p o n s i b i l i t i e s 

A t o t a l o f 2 Re p o r t s o f Survey and 12 C e r t i f i c a t e s o f 
Droppage were ex e c u t e d by c u s t o d i a n s o f S t a t e p r o p e r t y and p r o 
c e s s e d t o t h i s o f f i c e f o r adjustment. 

N o n - M i l i t a r y Use o f Ar m o r i e s 

A t o t a l of 891 agreements were p r o c e s s e d d u r i n g t he y e a r 
c o v e r i n a c o m m e r c i a l , n o n - p r o f i t , c h a r i t a b l e , y o u t h a c t i v i t y , 
s econdary s c h o o l s and governmental r e n t a l c a t e g o r i e s . 

P u b l i c L i a b i l i t y I n s u r a n c e , p r o t e c t i n g t h e S t a t e , was i n 
f o r c e f o r the year, c o v e r i n g a l l l o c a t i o n s and e v e n t s . The premium 
i s r e c o v e r e d by c h a r g i n g a p r o - r a t a share t o the i n d i v i d u a l l e s s e e s . 

The B l a n k e t Survey Bond, p r o t e c t i n g r e n t a l c harges and 
damage t o S t a t e p r p e r t y d u r i n g t h e co u r s e o f n o n - m i l i t a r y u se, 
was c o n t i n u e d . The premium i s a l s o r e c o v e r e d by c h a r g i n g a 
p r o - r a t a share t o l e s s e e s . 

P u r c h a s i n g 

The p u r c h a s i n g S e c t i o n i s r e s p o n s i b l e f o r procurement o f 
s u p p l i e s and m a t e r i a l s , c o n t r a c t u a l s e r v i c e s and equipment f o r 
a l l DMNA f a c i l i t i e s . D u r i n g t h e y e a r a p p r o x i m a t e l y 6,74 5 purchase 
o r d e r s were p r o c e s s e d . 

T h i s s e c t i o n i s a l s o concerned w i t h purchase awards n e g o t i a t 
ed by t h e O f f i c e o f G e n e r a l S e r v i c e s , s p e c i f i c a t i o n s , c o n t a c t 
w i t h v e n d o r s , c o n t r a c t and n o n - c o n t r a c t i t e m s , p r e p a r a t i o n s o f 
a l l c o rrespondence on procurement m a t t e r s and t e l e p h o n e i n s t r u c t i o n 
t o f a c i l i t y p e r s o n n e l p r o v i d i n g g u i d e l i n e s i n t h e c o d i n g p r o c e d u r e s 
and p r e p a r a t i o n s o f purchase o r d e r s . 
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Communications 

THE LOGISTICS SERVICES SECTION: 

* C o o r d i n a t e s r e m o v a l , i n s t a l l a t i o n o r changes i n t e l e p h o n e 
equipment f o r B u i l d i n g s 22 and 4 on the S t a t e Campus. 

* P e r i o d i c a l l y updates o r g a n i z a t i o n a l and a l p h a b e t i c a l 
l i s t i n g s f o r the S t a t e Telephone D i r e c t o r y . 

* P r o c e s s e s t e l e p h o n e c r e d i t c a r d s . 

New York S t a t e F l a g Program 

D i s t r i b u t i o n o f New York S t a t e f l a g s t o s ervicemen o v e r s e a s 
f o r the y e a r t o t a l e d 30. N a t i o n a l , S t a t e and d i s t i n c t i v e t y p e 
f l a g s were p r o c u r e d and d i s t r i b u t e d f o r i n t e r i o r use a t a r m o r i e s , 
s p e c i a l d i s p l a y s and a u t h o r i z e d honors. Loans o f f l a g s t o c i v i l i a n 
o r g a n i z a t i o n s , and h o n o r i n g r e q u e s t s f o r m i n i a t u r e f l a g s made t o 
t h e Governor by o r g a n i z a t i o n s , i n d i v i d u a l s and s c h o o l c h i l d r e n , 
c o n t i n u e d . 

T r a n s p o r t a t i o n 

A t o t a l o f 171 r e q u e s t s f o r use o f S t a t e Sedans r e q u i r e d 
f o r DMNA were p r o c e s s e d t o t h e Bureau of F l e e t Management f O f f i c e 
o f G e n e r a l S e r v i c e s . The annual i n s u r a n c e p o l i c i e s f o r S t a t e and 
F e d e r a l v e h i c l e s o p e r a t e d by t h i s D i v i s i o n were renewed f o r t h e 
y e a r . 

Community Work P r o j e c t Program 

The Community Work P r o j e c t Program was i n i t i a t e d i n June 
1971 under the Department of Defense Domestic A c t i o n Program. 
I t i n v o l v e s t h e use o f m i l i t a r y manpower and equipment r e s o u r c e s 
t o a s s i s t community o r g a n i z a t i o n s i n e c o l o g y , e d u c a t i o n a l , c u l t u r a l 
and r e c r e a t i o n a l a c t i v i t i e s . S i n c e June 1971, 1,138 community 
work p r o j e c t s have been p r o c e s s e d ; i n c l u d i n g 40 p r o j e c t s d u r i n g 
1981. 
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Relief Vouchers A c t i v i t i e s 

1981 

ARMY NG 

VALUE 

Reports of Survey 
Received 

Reports of Survey 
Closed 

Reports of Survey 
In Process 

Reports of Survey 
Paid from State 
Credit 

NO 

414 

150 

576 

14 

NO 

$654,662.32 

$ 55,487.33 

$1,708,883.84 

$ 27,679.87 

BALANCE OF STATE CREDIT 

Government Property 
Lost or Damaged Reports 
(Processed) (GPLD) 274 

0 ' 

$8,039.48 

Claims Against 
Position Bond 0 

Co l l e c t i o n of Position 
Bond Claims 0 

Co l l e c t i o n from M i l i t a r y 
Fund 0 

$117,849.64 

-0-

-0-

-0-

AIR NG 

VALUE 

-0-

-0-

-0-

-0-

~0-

-0-

-0-
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F a c i l i t i e s E n g i n e e r i n g Branch 

The f a c i l i t i e s E n g i n e e r i n g Branch i s r e s p o n s i b l e f o r d e s i g n , 
c o n t r a c t i n g and s u p e r v i s i o n o f c o n s t r u c t i o n p r o j e c t s a t Army 
N a t i o n a l Guard and O f f i c e o f D i s a s t e r Preparedness F a c i l i t i e s . 
E n g i n e e r i n g s u p p o r t i s a l s o p r o v i d e d t o D i v i s i o n o f M i l i t a r y and . 
N a v a l A f f a i r s s t a f f and t o a l l f a c i l i t i e s , i n c l u d i n g New York 
A i r N a t i o n a l Guard Bases. 

F e d e r a l l y s u p p o r t e d c o n s t r u c t i o n was h i g h l i g h t e d by com
p l e t i o n and F e d e r a l a c c e p t a n c e o f two major p r o j e c t s . These 
were Combined Support Maintenance Shop "D" and U n i t T r a i n i n g 
Equipment S i t e a t F o r t Drum ($3,500,000) and an O r g a n i z a t i o n a l 
Maintenance Shop a t F a r m i n g d a l e ($350,000). 

D e s i g n c o n t i n u e d on a number o f f e d e r a l l y - s u p p o r t e d p r o j e c t s . 
F i n a l p l a n s f o r I n t r u s i o n D e t e c t i o n System (IDS) M o d i f i c a t i o n s 
a t 72 f a c i l i t i e s ($750,000) were completed. T h i r t y - t h r e e o f 
t h e s e l o c a t i o n s were p l a c e d Under c o n t r a c t i n 1981, w i t h the r e 
mainder b e i n g p r e p a r e d f o r b i d d i n g i n 1982. A f i n a l p r o j e c t a t 
t h e K i n g s b r i d g e Road Armory i n the Bronx i s s c h e d u l e d f o r 1983. 

Other l a r g e p r o j e c t s i n d e s i g n i n c l u d e d Army A v i a t i o n Support 
F a c i l i t y #1 a t MacArthur A i r p o r t ($1,800,000) and a Combined 
Armory, O r g a n i z a t i o n a l Maintenance Shop, and W e s t c h e s t e r County 
P u b l i c S a f e t y F a c i l i t y a t G r a s s l a n d s ! ($5,200,000). P r e l i m i n a r y 
p l a n s f o r b o t h p r o j e c t s were approved by the N a t i o n a l Guard 
Bureau and were forwarded t o t h e O f f i c e o f G e n e r a l S e r v i c e s f o r 
p r e p a r a t i o n o f f i n a l p l a n s made by p r i v a t e a r c h i t e c t u r a l / e n g i n e e r 
i n g f i r m s . 

S m a l l e r p r o j e c t s p r e p a r e d f o r b i d d i n g i n c l u d e d O f f i c e 
Maintenance Shop a l t e r a t i o n s a t Albany-New S c o t l a n d Avenue 
and a V e h i c l e Wash P l a t f o r m a t K i n g s t o n . 

Energy c o n s e r v a t i o n e f f o r t s were c o n t i n u e d d u r i n g t h e y e a r . 
OGS c o n t r a c t e d c o n s u l t i n g e n g i n e e r s t o conduct energy a u d i t s a t 
s i x a r mories, and a u d i t s were completed a t t h r e e a d d i t i o n a l a r m o r i e s 
under F a c i l i t i e s E n g i n e e r i n g c o n t r a c t . Monthly r e p o r t s f o r a l l 
DMNA f a c i l i t i e s a r e p r o c e s s e d under the S t a t e Energy Management 
and B u d g e t i n g System. The c o m p u t e r i z e d program m o n i t o r s and 
p r o v i d e s r e p o r t s on energy usage and c o s t . 

S t a t e funds were a p p r o p r i a t e d b y the L e g i s l a t u r e f o r f i v e 
c a p i t a l c o n s t r u c t i o n p r o j e c t s a t an e s t i m a t e d c o s t o f $2,203,000 
and a lump sum o f $500,000 f o r r e h a b i l i t a t i o n p r o j e c t s . The 
c a p i t a l program a l s o i n c l u d e d $50,000 f o r energy c o n s e r v a t i o n 
m o d i f i c a t i o n s a t v a r i o u s a r m o r i e s . T h e o v e r a l l c o n s t r u c t i o n 
program handled by F a c i l i t i e s E n g i n e e r i n g i n 1981 i n c l u d e d 89 
c o n t r a c t s awarded a t a c o s t o f $2,753,000 and 76 c o n t r a c t s 
c ompleted a t a c o s t o f $2,005,984. F e d e r a l reimbursement t o t a l l e d 
$226,818. None of t h e above f i g u r e s i n c l u d e 45 A i r N a t i o n a l Guard 
p r o j e c t s f o r which d e s i g n and i n s p e c t i o n s e r v i c e s were p r o v i d e d . 
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S t a t i s t i c a l Data 

CONTRACTS COMPLETED NUMBER AMOUNT 

Short Form 10 39,178 

Service Contract (State/Federal) 17 126,986 

Rehabilitation Projects 20 564,991 

Capital (Energy Conservation) 3 23,305 

Capital Projects 12 882,377 

Minor MCARNG 2 94,872 

Major MCARNG 4 235,755 

0/M (State/Federal) 4 11,604 

WETS 1 4,.616 

Energy Audits u 22,300 

76 2,005,984 

CONTRACTS AWARDED 

Short Form 14 49,350 

Service Contract(State/Federal) 13 76,599 

Rehabilitation Projects 16 407,654 

Capital (Energy Conservation) 4 25,231 

Capital Projects 12 1,396,295 

Minor MCARNG 1 17,400 

Minor MCARNG (IDS) 42 Locations 20 737,528 

0/M (State/Federal) 7 22,841 

WETS _2 20,296 

89 2,753,194 
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Abbreviations: IDS - Intrusion Detection System 
MCARNG - M i l i t a r y Construction Army National Guard 
OMARNG - Operation and Maintenance Army National 

Guard 
WETS - Weekend Training Site 
USP&FO - United States Property and F i s c a l Office 

F a c i l i t i e s Operations 

Increased troop strength and the a v a i l a b i l i t y of State funds 
resulted i n the re-opening of four armories closed i n 1980 for 
economic reasons. Flushing, Hoosick F a l l s , Hornell and Oswego 
armories with some minor modifications and l o g i s t i c a l preparations, 
were ready for occupancy t h i s year. 

SEVERAL MAJOR PROJECTS HAVING NGB APPROVAL FOR WHICH FEDERAL 
SUPPORT IS NOW OR WILL BE AVAILABLE ARE: 

* New armory and maintenance shop at Mt. Pleasant to be 
constructed j o i n t l y with Westchester County. Federal support i s 
estimated at $2,500,000, State share at $1,161f000, and the County 
share $1,075,000. Construction has been re-scheduled to begin 
i n Federal f i s c a l year 1982. 

* Armory and maintenance shop at MacArthur Airport, I s l i p . 
Federal support i s estimated at $1,600,000 and the State share 
at $225,000 with construction programmed to begin i n Federal 
f i s c a l year 1983. 

* Armory maintenance shop, State Headquarters and USP&FO 
Offi c e to be constructed at Latham (Albany County Airport) . nihe 
s i t e selected, i s adjacent to the F l i g h t F a c i l i t y #3 situated on 
eight acres of State-owned land with an option to purchase an addi
t i o n a l eight acres for future expansion programs. The consolida
t i o n of the USP&FO Offices and most elements of State Headquarters, 
to include Headquarters A i r National Guard to the new f a c i l i t y 
from the present rented quarters, i s expected to increase e f f i c i e n c y 
and enhance d i r e c t i o n and supervision of a l l DMNA f a c i l i t i e s . 
Federal support i s estimated at $5,130,000 and %he State share at 
$4,524,000. Construction i s to begin i n Federal f i s c a l year 198A „ 

Federal funds i n the amount of $151,500 were received t h i s 
year for IDS modifications at 15 locations throughout the State. 

The National Guard Bureau's mandated c r i t e r i a for new armory 
construction continues t o . c u r t a i l severely future m i l i t a r y con
stru c t i o n programs involving Federal ""support. Joint occupancy 
with other reserve components, actual strength being at least 75% 
of authorized strength, and units for which the project i s pro-
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posed having an early deployment p r i o r i t y , are just a few of the 
r e s t r i c t i o n s which remained in ef f e c t during 1981. 

We must, therefore, concentrate on a program of r e h a b i l i t a t i o n 
of our existing f a c i l i t i e s , a l b e i t an expensive and often impractical 
alternative, while pursuing a l l avenues of Federal support for 
new construction. 
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REAL ESTATE AND FACILITIES 

Army N a t i o n a l Guard 

ARMORIES 70 

ORGANIZATIONAL MAINTENANCE SHOPS . . 3 7 

( C o - l o c a t e d At Armory S i t e s ) 

COMBINED SUPPORT MAINTENANCE SHOPS 4 

S t a t e n I s l a n d P e e k s k i l l , Camp Smith 
R o c h e s t e r F o r t Drum 

UNIT TRAINING EQUIPMENT SITE . . . 1 

F o r t Drum 

ARMY AVIATION SUPPORT FACILITIES 3 

Al b a n y County A i r p o r t MacAthur A i r p o r t 
N i a g a r a F a l l s I n t e r n a t i o n a l A i r p o r t 

UNITED STATES PROPERTY & FISCAL OFFICE . . . 1 

B u i l d i n g #4, S t a t e Campus 

UNITED STATES PROPERTY & FISCAL OFFICE WAREHOUSE . . . . . . 2 

R o c h e s t e r , H e n r i e t t a Road P e e k s k i l l , Camp Smith 

STATE CAMP - (CAMP SMITH, PEEKSKILL, N J . ) . . . . . . . . . 1 

TRAINING AREAS . . . . . . 7 

G u i l d e r l a n d Youngstown 
Newark Fa r m i n g d a l e 
Olean Malone 
T i c o n d e r o g a 
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BASES/STATION 6 

Westhampton Beach, S u f f o l k County A i r p o r t 
R o s l y n A i r S t a t i o n 
White P l a i n s , W e s t c h e s t e r County A i r p o r t 
S y r a c u s e , Hancock F i e l d 
N i a g a r a F a l l s , I n t e r n a t i o n a l A i r p o r t 
Schenectady County A i r p o r t 

N a v a l M i l i t i a 

ARMORIES 

New R o c h e l l e B u f f a l o 
W h i t e s t o n e Watertown 

O f f i c e o f D i s a s t e r P reparedness 

DISTRICT OFFICES . . 

Oneida Glens F a l l s 
Oneonta Poughkeepsie 
Newark B a t a v i a 

TOTAL: T3T 
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State Maintenance Office 

The State Maintenance Offi c e (SMO) i s a federally-funded 
a c t i v i t y located i n Building Four of the State Campus, Albany, 
New York, responsible for the operation of the federally-funded 
surface equipment maintenance program in the New York Armv Na
t i o n a l Guard (NYARNG). The r e s p o n s i b i l i t i e s of the o f f i c e are 
accomplished by the State Maintenance Offic e r and a s t a f f of 
f i v e . 

General maintenance guidance i s provided to Major Commands 
of the NYARNG by the State Maintenance O f f i c e r and his s t a f f 
through the State Equipment Maintenance Support Plan (SEMSP), 
Command Maintenance Evaluation Team (COMET) feedback information, 
and maintenance b u l l e t i n s and reports by the Organizational 
Maintenance O f f i c e r s . 

THE STATE MAINTENANCE OFFICE HAS OPERATIONAL CONTROL OF 
FEDERAL TECHNICIAN-MANNED DIRECT SUPPORT MAINTENANCE FACILITIES: 

* Four Combined Support Maintenance Shops (CSMS), located 
at Staten Island, Camp Smith, P e e k s k i l l , Rochester, and Fort 
Drum, New York. 

* One Unit Training Equipment Site (UTES), located at 
Fort Drum, which has an organizational maintenance mission for 
combat vehicles. 

The SMO also provides technical assistance and guidance to 
thirty-seven Organizational Maintenance Shops (OMS) located 
throughout the State. Commanders within the Major Commands have 
operational control of OMS. 

A COMET Program was i n i t i a t e d i n 1974 and has continued 
through 1981. The results of t h i s program provide Commanders 
and Supervisors at a l l levels with an overview of the e f f e c t i v e 
ness of maintenance programs within t h e i r commands, and focuses 
attention on l o c a l maintenance d e f i c i e n c i e s . 

The mission of the CSMS i s to provide d i r e c t maintenance 
support of federally-funded material issued to units i n the 
NYARNG which cannot be accomplished within the organic main
tenance c a p a b i l i t i e s of the owning units. CSMS provided d i r e c t 
support maintenance to assigned NYARNG units within s p e c i f i e d 
geographic areas of r e s p o n s i b i l i t y , i n addition to the support 
provided to active and reserve components. Support to active 
and reserve components i s negotiated on a reimbursable basis. 
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EVENT 

Winter Exercise 81-1 
(9th Inf Div) 

Winter Exercise 81-2 
(4th Inf Div) 

Winter Exercise 81-3 
(1st Inf Div) 

4th Bn, 92d FA, Mass 
(USAR) 

TOTALS 

LABOR COST 

1,827.13 

26,165.55 

71,508.91 

12,405.14 

111,906.73 

REPAIR PARTS 

491.05 

14,814.41 

96 ,850.20 

32,737.34 

144,893.00 

The UTES at Fort Drum, New York, i s responsible for the 
receipt, issue, storage and maintenance of heavy construction 
equipment as well as combat vehicles authorized by the Chief, 
National Guard Bureau, and the Chief of Staff to the Governor. 
This f a c i l i t y also issues equipment to out-of-state Army Na
t i o n a l Guard units and U.S. Army Active and Reserve Components 
in the performance of t r a i n i n g at Fort Drum. Use of UTES equip
ment has become greater each year as a re s u l t of increased u t i l i 
zation of Fort Drum as a weekend t r a i n i n g s i t e and for cold weath
er t r a i n i n g . 

The primary mission of the Organizational Maintenance 
Shops (OMS) i s to provide federal technician backup, organizational 
maintenance services and repairs to supported units i n the NYARNG 
which cannot be accomplished within t h e i r m i l i t a r y organic capa
b i l i t y . Organizational repairs and services require no special 
tools to test equipment and are best described as being similar 
to those minor repairs and services performed at a commercial 
service station. 

To further enhance the maintenance program and improve 
the management of available maintenance manhours, each maint
enance shop accounts f o r , on a Maintenance Request, a l l manhours 
expended, parts used, and t o t a l cost of each repair or service. 
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S t a t i s t i c a l Data 

THE ANNUAL FUNDING ALLOCATION IN SUPPORT OF THE NYARNG 
SURFACE MAINTENANCE PROGRAM FOR REPAIR PARTS AND CONTRACTUAL 
REPAIR IS $3,398,472.00 (FEDERAL) 

THOSE DENSITIES. OF EQUIPMENT 'WHICH HAVE A HIGH DEGREE OF 
SIGNIFICANT MAINTENANCE IMPACT ON THE SURFACE MAINTENANCE 
FACILITIES ARE: 

S u r f a c e Equipment ( t r u c k s , t r u c k t r a c t o r s , 
combat v e h i c l e s , e n g i n e e r c o n s t r u c t i o n 
equipment) 6,348 

E l e c t r o n i c Equipment ( r a d a r , r a d i o , e t c . ) 15,625 

A r t i l l e r y Weapons 58 6 

S m a l l Arms 30,845 

V e h i c u l a r T r a i l e r s 2,845 

S i g h t i n g & F i r e C o n t r o l Equipment 8,325 

A n c i l l a r y Equipment ( g e n e r a t o r s , pumps, 

canvas) 11,240 

C a l i b r a t i o n Items 5,262 

C h e m i c a l / M e d i c a l 24 ,625 
TOTAL 105,701 

S u r f a c e Maintenance P e r s o n n e l 

ON BOARD AUTHORIZED 
ACTIVITY EMPLOYEES EMPLOYEES 

SMO 4 6 

CSMS (4 ea) 192 263 

UTES 26 39 

OMS (37 ea) 249 355 
471 66 3' 



The figures represent the current on-board employee 
strength as compared to the 100% authorized employee strength. 
Present funding l e v e l i s mandated by NGB and i s fixed at 78.4%. 
The present employee strength of 473 represents a payroll of 
$16 ,737,400.00 within the NYARNG for FY~1981. 

Work Orders Completed 

CATEGORY WORK ORDERS COMPLETED 

Small Arms 6,139 

A r t i l l e r y 3,001 

Instruments 4,897 

Tank-Automotive 8,412 

Electronics 8,774 

TOTAL 31,223 
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COMPTROLLER 

T h i s o f f i c e a d m i n i s t e r s the F i s c a l , C i v i l i a n P e r s o n n e l , 
Data P r o c e s s i n g , A f f i r m a t i v e A c t i o n , T r a i n i n g and Management 
A n a l y s i s Programs o f t h e D i v i s i o n . 

The Deputy C h i e f o f S t a f f f o r A d m i n i s t r a t i o n and F i n a n c e 
a l s o s e r v e s as c h i e f a d v i s o r t o t h e C h i e f o f S t a f f t o the 
Governor, and o t h e r s t a f f o f f i c e r s / on m a t t e r s p e r t a i n i n g t o 
f i s c a l management and program e f f e c t i v e n e s s , f o r b o t h S t a t e and 
f e d e r a l l y - f u n d e d programs. 

F i s c a l 

A l l f u n c t i o n s n e c e s s a r y t o i n s u r e t h a t d i v i s i o n a l o p e r a t i o n s , 
c o n t r a c t s , agreements and g r a n t s a r e conducted w i t h i n t h e f i n a n 
c i a l r e s o u r c e s a v a i l a b l e and i n a c c o r d a n c e w i t h program o b j e c 
t i v e s , a r e c a r r i e d o ut by F i s c a l . S p e c i f i c o p e r a t i o n s i n c l u d e 
b u d g e t i n g , assignment c o n t r o l , p r e - a u d i t , e x p e n d i t u r e and 
a c c o u n t a b i l i t y o f S t a t e and F e d e r a l a p p r o p r i a t i o n s , as w e l l as 
s o l e c u s t o d y funds and n o n - a p p r o p r i a t e d F e d e r a l c o n t r a c t s and 
agreements funded on a cash b a s i s t h r o u g h the S t a t e ' s G e n e r a l 
A c c o u n t i n g System. 

S t a t e o p e r a t i n g expenses t o t a l l e d $15.1 m i l l i o n d u r i n g 
t h e 1980-81 S t a t e F i s c a l Y e ar. F e d e r a l F i s c a l Year 1981 ex
p e n d i t u r e s a u t h o r i z e d by the N a t i o n a l Guard,Bureau t o t a l l e d $75.0 
m i l l i o n f o r t h e New York A i r N a t i o n a l Guard i n s u p p o r t o f a c t i 
v i t i e s i n c l u d i n g : 

* M i l i t a r y pay and a l l o w a n c e s f o r N a t i o n a l Guard 
p e r s o n n e l . 

* T e c h n i c i a n p e r s o n n e l pay, o p e r a t i o n s and maintenance 
s u p p o r t t o i n c l u d e a n n u a l t r a i n i n g and weekend t r a i n i n g s i t e s . 

* Maintenance s e c u r i t y and a d m i n i s t r a t i v e p e r s o n n e l pay, 
o p e r a t i o n a l and maintenance s u p p o r t on a 25%/75% S t a t e / F e d e r a l 
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c o s t s h a r i n g b a s i s f o r the S t a t e ' s a v i a t i o n and l o g i s t i c a l 
s u p p o r t f a c i l i t i e s . F e d e r a l f u n d i n g f o r these a c t i v i t i e s i s 
p r o v i d e d on a cas h advance payment p r o c e d u r e . 

I n a d d i t i o n , s e v e r a l 100% f e d e r a l l y - f u n d e d c o n t r a c t s and 
g r a n t s were n e g o t i a t e d under the Comprehensive Employment and 
T r a i n i n g A c t (CETA) Program. D u r i n g FY1981, F e d e r a l c o n t r a c t s 
t o t a l l i n g about $419,000 were approved and r e q u i r e d f i s c a l 
a d m i n i s t r a t i o n t h r o u g h the S t a t e ' s G e n e r a l A c c o u n t i n g System. 

S t a t e F i s c a l Year 1980-1981 

Program E x p e n d i t u r e Report 

A d m i n i s t r a t i o n 
S p e c i a l S e r v i c e s 
Army N a t i o n a l Guard 
A i r N a t i o n a l Guard 
N a v a l M i l i t i a 
New York Guard 
D i s a s t e r P reparedness 

TOTALS 

Non-
P e r s o n a l P e r s o n a l TOTAL 
S e r v i c e S e r v i c e 
$ 1,694,733 $ 342,254 

424,136 271,813 
5,578,160 5,211,384 

304,447 570,499 
55,093 6,671 
34,052 14,320 

1,011,807 422,862 
$ 9,102,428 $ 6,839,803 $15,942,231 

$ 2,036,987 
695,949 

10,789,544 
874,946 
61,764 
48,372 

1,434,669 

1/ 
1/ 

1/ 
2/ 

1/ I n c l u d e s $847,940 ( F i r s t I n s t a n c e Expenses) e l i g i b l e f o r 
reimbursement and d e p o s i t t o the S t a t e G e n e r a l Fund. 

2/ E x c l u s i v e o f G e n e r a l S t a t e Charges and C a p i t a l C o n s t r u c t i o n 
e x p e n d i t u r e s . 

C i v i l i a n P e r s o n n e l 

The C i v i l i a n P e r s o n n e l S e c t i o n i s r e s p o n s i b l e f o r p a y r o l l and 
p e r s o n n e l a d m i n i s t r a t i o n t o i n c l u d e r e c r u i t m e n t , p r o m o t i o n s , 
t r a n s f e r s , r e s i g n a t i o n s , t e r m i n a t i o n s , c l a s s i f i c a t i o n s and com
p e n s a t i o n , time and a t t e n d a n c e , d i s c i p l i n a r y a c t i o n s , and a l l em
p l o y e e b e n e f i t programs. These a c t i v i t i e s c e n t e r around an 
a u t h o r i z e d D i v i s i o n - S t a t e c i v i l i a n s t a f f o f 930 p o s i t i o n s , w i t h 
r e s p o n s i b i l i t y f o r an a d d i t i o n a l 39 M i l i t a r y Law r e t i r e e s . In 
a d d i t i o n , payment and r e c o r d - k e e p i n g r e s p o n s i b i l i t i e s f a l l w i t h 
i n t h i s s e c t i o n when the O r g a n i z e d M i l i t i a i s c a l l e d t o S t a t e 
a c t i v a t i o n d u r i n g emergencies. 
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FINANCIAL SUPPORT 
(Expenditures) 

STATE MILITARY FORCES 
and 

EMERGENCY PREPAREDNESS 

Federal State 
FY81 FY80-81 

Administration $4,848,600 $ 2,000,987 

Special Services 1,510,200 541,659 

Army National Guard 73,127,200 10,789,541 

A i r National Guard 74,961,697 874,946 

Naval M i l i t i a 17,998,000 61,764 

New York Guard -0™ 48,372 

Disaster Preparedness 4,032,042 777,019 

TOTALS: $176,477,739 $15,094,288 
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An a d d i t i o n a l 17 q u a l i f i e d p e r s o n n e l were h i r e d t o s t a f f 
t h e r e o p e n i n g o f f o u r a r m o r i e s . However, due t o t h e c o n t i n u i n g 
S t a t e f i s c a l c r i s i s , t h e D i v i s i o n has been r e q u i r e d t o meet 
i n c r e a s e d a d m i n i s t r a t i v e w o r k l o a d s w i t h i n c u r r e n t l y a s s i g n e d 
p e r s o n n e l l e v e l s . 

Data P r o c e s s i n g 

The Data P r o c e s s i n g S e c t i o n p r o v i d e s t e c h n i c a l a s s i s t a n c e t o 
management. R e s p o n s i b i l i t i e s i n c l u d e , f e a s i b i l i t y s t u d i e s , program
i n g , d e s i g n i n g and i m p l e m e n t a t i o n o f new EDP systems t o improve 
t h e e f f i c i e n c y o f D i v i s i o n o p e r a t i o n s . The major a r e a s of EDP 
e f f o r t s a r e c i v i l i a n and m i l i t a r y p e r s o n n e l management. 

S i g n i f i c a n t a c t i v i t i e s o f the Data P r o c e s s i n g S e c t i o n f o r 
1981 i n c l u d e d : 

* I m p l e m e n t a t i o n o f an automated M i l i t a r y Awards System 
g e n e r a t i n g 38 S t a t e and F e d e r a l awards t o O r g a n i z e d M i l i t i a 
members-. 

* Development o f a c o m p u t e r i z e d model w h i c h s i m u l a t e s 
v a r i o u s s c e n a r i o s i n v o l v e d i n emergency e v a c u a t i o n s o f l a r g e 
m e t r o p o l i t a n a r e a s . 

* D e s i g n and i m p l e m e n t a t i o n o f two new c o m p u t e r i z e d 
systems w h i c h w i l l make t h e h a n d l i n g o f R e p o r t s o f Survey Program 
and t h e R e c r u i t m e n t I n c e n t i v e Program much more e f f i c i e n t . 

* C r e a t i o n o f an automated correspondence m o n i t o r i n g 
system t o a i d s t a f f i n ans w e r i n g correspondence i n a t i m e l y 
f a s h i o n . 

* E s t a b l i s h m e n t o f a c o m p u t e r i z e d f i l e o f s i g n i f i c a n t 
maintenance i t e m s t o meet F e d e r a l N a t i o n a l Guard Bureau r e 
qu i r e m e n t s w h i c h match p e r s o n n e l needs t o equipment a v a i l a b l e . 

A f f i r m a t i v e A c t i o n 

The A f f i r m a t i v e A c t i o n and T r a i n i n g O f f i c e i s r e s p o n s i b l e f o r 
p l a n n i n g , d e v e l o p i n g , c o o r d i n a t i n g , i m p l e m e n t i n g and m o n i t o r i n g 
t h e Agency's A f f i r m a t i v e A c t i o n P l a n . T h i s r e s p o n s i b i l i t y r e 
q u i r e s a broad range o f a c t i v i t i e s i n c l u d i n g c o l l e c t i n g and analyz
i n g d a t a r e l a t i v e t o t h e work f o r c e , d e v e l o p i n g g o a l s and time 
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tables for practices and policies*and recommending procedures and 
plans to assure the success of the Affirmative Action Plan. These 
actions contribute toward equal employment opportunity for present 
employees and those seeking agency employment. 

Continuing agency e f f o r t s resulted i n further progress to
ward Affirmative Action goals. Minorities and females accounted 
for 81.4% of added positions during 1981 and 41% of a l l promo
tions. This i s s i g n i f i c a n t when viewed i n the context of minimal 
authorized s t a f f i n g increases. 

The Affirmative Action o f f i c e i s also responsible for de
veloping, coordinating and implementing appropriate t r a i n i n g 
programs for the purpose of improved administration, productivity, 
and the advancement of present employees. Widest dissemination 
of t r a i n i n g opportunities continued, r e s u l t i n g i n 116 employees 
pa r t i c i p a t i n g i n various courses provided by State and private 
sources. Courses taken improved technical, communication, 
organizational, supervisory and managerial s k i l l s ^ and also 
offered career guidance. Additionally, a l l superintendents 
were provided i n t e r n a l administrative and l o g i s t i c a l t r a i n i n g 
which resulted i n improved performance and energy conservation. 
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LEGAL 

The L e g a l O f f i c e i s c o u n s e l t o the C h i e f o f S t a f f t o the 
Governor and i s r e s p o n s i b l e f o r a l l l e g a l m a t t e r s c o n c e r n i n g 
t h e D i v i s i o n o f M i l i t a r y and N a v a l A f f a i r s . 

I n t h i s c a p a c i t y , the L e g a l O f f i c e g i v e s l e g a l c o u n s e l i n g 
and a d v i c e t o a l l t o p - l e v e l agency o f f i c i a l s , b o t h S t a t e and 
F e d e r a l , on any m a t t e r p e r t a i n i n g t o t h e i r p a r t i c u l a r a c t i v i t i e s . 

L e g a l c o u n s e l i n c l u d e s any l e g a l m a t t e r s p e r t i n e n t t o t h e 
O f f i c e o f D i s a s t e r P r e p a r e d n e s s t o i n c l u d e c o o r d i n a t i o n and 
a s s i s t a n c e , and p a r t i c i p a t i o n when n e c e s s a r y , i n the p r e p a r a 
t i o n o f b r i e f s and l i t i g a t i o n r e p o r t s o r o t h e r documents i n 
b o t h a d m i n i s t r a t i v e a d j u d i c a t i o n s and c o u r t - l i t i g a t e d m a t t e r s ; 
p r e p a r a t i o n and s u p e r v i s i o n o f a l l proposed l e g i s l a t i o n ( S t a t e 
o r F e d e r a l ) s u b m i t t e d t o the C h i e f o f S t a f f f o r comment and 
recommendation; m a i n t a i n l i a i s o n w i t h l e g i s l a t i v e committees, 
t h e S t a t e A t t o r n e y G e n e r a l 1 s O f f i c e , t h e U n i t e d S t a t e s V e t e r a n s ' 
A d m i n i s t r a t i o n , t he U.S. A t t o r n e y G e n e r a l 1 s O f f i c e , a p p r o p r i a t e 
U.S. Army S t a f f Judge A d v o c a t e s 1 O f f i c e s and the N a t i o n a l Guard 
Bureau and o t h e r S t a t e and F e d e r a l A g e n c i e s as r e q u i r e d , 

The L e g a l O f f i c e r e v i e w s agency r e a l p r o p e r t y m a t t e r s and 
c o n t r a c t s e n t e r e d i n t o by the D i v i s i o n ; s u p e r v i s e s p r o c e s s i n g o f 
r e p o r t s o f a c c i d e n t s , t o i n c l u d e a l e g a l r e v i e w as t o t h e F e d e r a l 
o r S t a t e l i a b i l i t y i n v o l v i n g c l a i m s o f p r i v a t e c i t i z e n s f o r 
p r o p e r t y damage and/or p e r s o n a l i n j u r i e s a r i s i n g out o f t h e a c t s 
committed by employees o f the D i v i s i o n , and the scope o f t h e i r 
S t a t e employment o r by members o f the O r g a n i z e d M i l i t i a w h i l e 
engaged i n a duty s t a t u s e i t h e r f o r t h e S t a t e o r F e d e r a l Govern
ment. 

The L e g a l O f f i c e r e p r e s e n t s t h e Agency a t F e d e r a l and S t a t e 
g r i e v a n c e and d i s c i p l i n a r y h e a r i n g s , F e d e r a l U n f a i r Labor P r a c t i c e 
H e a r i n g s , F e d e r a l Impasses P a n e l F a c t f i n d i n g H e a r i n g s , E q u a l 
Employment O p p o r t u n i t y and D i s c r i m i n a t i o n 
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The Legal Offi c e advises and makes recommendations on legal 
matters concerning departmental negotiations with employee organi 
zations or unions, provides information, assistance and guidance 
to New York State National Guard Judge Advocates, and performs 
any other duties as directed by the Chief of Staff. 
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UNITED STATES PROPERTY AND FISCAL OFFICER 

The O f f i c e o f the U n i t e d S t a t e s P r o p e r t y and F i s c a l O f f i c e r 
(USP&FO) i s a d m i n i s t e r e d as a S t a t e a c t i v i t y . The s t a t u s o f the 
USP&FO i s t h a t o f a N a t i o n a l Guard O f f i c e r on a c t i v e duty w i t h 
d uty s t a t i o n a t A l b a n y , NY. 

The USP&FO i s r e s p o n s i b l e f o r the a c q u i s i t i o n , i s s u e , s h i p 
ment, d i s p o s i t i o n , and a c c o u n t i n g f o r a l l s u p p l i e s and equipment 
l o a n e d t o the S t a t e by the F e d e r a l Government f o r t r a i n i n g o f 
f e d e r a l l y - r e c o g n i z e d N a t i o n a l Guard u n i t s and o r g a n i z a t i o n s w i t h 
i n the S t a t e , and f o r the r e c e i p t , e x p e n d i t u r e and a c c o u n t i n g f o r 
F e d e r a l funds a l l o t t e d t he S t a t e . The USP&FO i s the p u r c h a s i n g , 
c o n t r a c t i n g and t r a n s p o r t a t i o n o f f i c e r f o r t h e New York Army 
N a t i o n a l Guard. 

The u n i t i s d i v i d e d i n t o a d m i n i s t r a t i o n , e x a m i n a t i o n , 
a u t o m a t i c d a t a p r o c e s s i n g (computer), p u r c h a s i n g and c o n t r a c t 
i n g , l o g i s t i c s and c o m p t r o l l e r . The o f f i c e was manned by 158 
p e r s o n n e l as o f 30 September 1981, compared t o an a u t h o r i z e d 
manning o f 179, a l l p a i d from F e d e r a l f u n ds. 

A d m i n i s t r a t i o n 

T h i s element p e r f o r m s the v a r i o u s r e q u i r e d a d m i n i s t r a t i v e 
f u n c t i o n s and p r o v i d e s AUTOMATIC DIGITAL NETWORK (AUTODIN) 
s e r v i c e f o r a c t i v i t i e s o f the New York Army N a t i o n a l Guard. The 
AUTODIN t e r m i n a l p r o v i d e s t he New York Army N a t i o n a l Guard w i t h 
a w o rld-wide Department o f Defense c o m p u t e r i z e d g e n e r a l purpose 
communications system c a p a b l e o f t r a n s m i t t i n g and r e c e i v i n g n a r 
r a t i v e and d a t a p a t t e r n t r a f f i c . 

L o g i s t i c s 

The L o g i s t i c s D i v i s i o n i s r e s p o n s i b l e f o r t h e procurement, 
s t o r a g e and d i s t r i b u t i o n o f a l l equipment and s u p p l i e s f o r t h e 
NYARNG. 

34 



STOCK CONTROL BRANCH. This branch has the r e s p o n s i b i l i t y of 
re q u i s i t i o n i n g , maintaining records and issuing a l l authorized 
equipment and supplies to Army National Guard units. During the 
year, the Stock Control Branch managed a budget of $12,111,141 
and reported $8,562,960 of excess stock to the National Guard 
Bureau and National Inventory Control points. Other s t a t i s t i c a l 
data related to functions of the Stock Control Branch are out
lined below: 

Requisitions submitted 79 ,424 
Issues processed 65 ,740 
Turn-ins processed 66 ,640 
Shipping documents processed 50 ,796 
Due-out postings 18 ,727 
Equipment status postings 12 ,170 
Excess reports submitted 10 ,183 
Items shipped to property 
disposal o r f i c e 2 ,002 

STORAGE AND DISTRIBUTION BRANCH (ROCHESTER AND PEEKSKILL, NY.) 

* Bulk Storage. This section receives and issues a l l 
Table of Allowance and Table of Organizational Equipment supplies 
and equipment, and retains back-up stock for issue to a l l other 
sections. 

* Service Stock. This section establishes p o l i c i e s and 
procedures for issue of indi v i d u a l clothing and equipment 
During FY 81 Service Stock issued $1,117,550 i n clothing and 
equipment. 

* Self Service Supply Center (SSSC) . This section had a 
beginning inventory for FY 81 of $49,996.12. Sales for the year 
amounted to $190,699.73 and the ending inventory was $92,077.30. 

* Supply D i s t r i b u t i o n . This section mans a delivery and 
pickup service to units and a c t i v i t i e s of the New York Army Na
t i o n a l Guard using commercial-type government vehicles. It 
transports a l l types of Federal property from and to the USP&FO 
warehouse, i n - s e r v i c i n g units and/or a c t i v i t i e s throughout the 
year. Items transported include weapons, clothing, o f f i c e sup-
l i e s , vehicular and other parts, t o o l s , j a n i t o r i a l supplies, 
vaccines, printed matter, communications equipment, non-perishable 
food, canvas items and many others. 

T r a f f i c Branch. This branch handles a l l commercial transpor
tation matters, covering movement of personnel and equipment for 
the USP&FO. During the year, 2,874 Rep Trainees were transported 
by cmmercial modes to the U.S. Army Basic Training Centers. 



USP&FO-NY COMPTROLLER. T h e C o m p t r o l l e r D i v i s i o n , USP&FO, i s 
r e s p o n s i b l e f o r the p r e p a r a t i o n o f the c o n s o l i d a t e d F e d e r a l budget 
i n s u p p o r t o f NYARNG f i n a n c i a l r e s o u r c e r e q u i r e m e n t s and the admin
i s t r a t i o n o f F e d e r a l funds p r o v i d e d i n response t o s a i d r e q u e s t s . 

ACTIVITY AMOUNTS EXPENDED 

ANNUAL TRAINING 
Pay r A l l o w a n c e s & T r a v e l $ 9,221,800 
S u b s i s t e n c e (Food C o s t ) 785,900 

ARMORY DRILLS 
Pay and A l l o w a n c e s 18,583,370 
S u b s i s t e n c e (Food C o s t ) 463,000 

INDIVIDUAL CLOTHING ACCOUNTS 4,881,494 
SERVICE SCHOOLS 1 , 724 ,300 
SPECIAL TRAINING TOURS 841,500 
CIVILIAN PAYROLL 25 ,000 ,730 
SUPPLIES AND EQUIPMENT 5,471,822 
SERVICE AND TRAINING SITE CONTRACTS 2,054,686 
POL (FUELS AND LUBRICANTS) 2,427,370 

TOTAL $ 71,455,972 

PURCHASING AND CONTRACTING DIVISION. Purchase a c t i o n s 
t o t a l i n g 10,633 f o r a d o l l a r v a l u e o f $3,326,000 were p r o c e s s e d . 
I n a d d i t i o n , 57 c o n t r a c t s t o t a l i n g $3,993,229 were p r o c e s s e d . 
These c o n t r a c t a c t i o n s were p r i m a r i l y f o r c o n s t r u c t i o n and 
a r c h i t e c t - e n g i n e e r p r o j e c t s . 

DATA PROCESSING INSTALLATION. The DPI s u p p o r t e d a l l f u n c 
t i o n s t h r o u g h o u t the y e a r w i t h the IBM 1401 system. Average 
monthly hours r o s e t o 470. 

EXAMINATION DIVISION. D u r i n g the y e a r , the a c c o u n t s o f 
t h i r t y - o n e s e p a r a t e u n i t s , f i f t e e n a c t i v i t i e s and n i n e b a t t a l i o n s 
were examined on the annual s c h e d u l e . I n a d d i t i o n , a n n u a l exam
i n a t i o n s were made on t h i r t y - t w o account managers and one-hundred-
twenty hand r e c e i p t h o l d e r s under t h e automated p r o p e r t y book 
system. S p e c i a l e x a m i n a t i o n s were conducted a t v a r i o u s l o c a t i o n s 
c o n s i s t i n g of 20 change of p r o p e r t y book o f f i c e r s and one r e -
d e s i g n a t i o n of a u n i t . T h i s o f f i c e completed 18 i n t e r n a l r e v i e w s 
of program d i r e c t o r s and fund managers. An i n t e r n a l r e v i e w was 
completed a t a l l s i x A i r N a t i o n a l Guard bases w i t h i n the S t a t e . 
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EQUAL OPPORTUNITY OFFICE 

The E q u a l O p p o r t u n i t y O f f i c e i s r e s p o n s i b l e f o r the admin
i s t r a t i o n o f t h e human r e s o u r c e s programs f o r b o t h the N a t i o n a l 
Guard t e c h n i c i a n s and a l l m i l i t a r y p e r s o n n e l (Army and A i r ) . 
The program s t r i v e s t o i n s u r e t h a t a l l p e r s o n n e l a r e t r e a t e d 
e q u i t a b l y t h r o u g h p e r s o n n e l management and u t i l i z a t i o n . 

D u r i n g 1981, t h e p e r c e n t a g e s o f m i n o r i t y and female o f f i c e r 
and NCO's i n c r e a s e d i n b o t h s e r v i c e s . The r e c r u i t i n g e f f o r t s 
f o r t he t e c h n i c i a n work f o r c e have been r e s t r i c t e d due t o 
budge t a r y and h i r i n g l i m i t a t i o n s . S t a t i s t i c s r e v e a l t h a t t he 
average grade o f m i n o r i t i e s and females i s moving up, showing 
p o s i t i v e r e s u l t s . 

T r a i n i n g o f E q u a l O p p o r t u n i t y p e r s o n n e l i s c o n t i n u i n g a t 
a s a t i s f a c t o r y l e v e l . The NYANG had t h r e e g r a d u a t e s o f the 
E q u a l O p p o r t u n i t y Management I n s t i t u t e (EOMI) 16-week r e s i d e n t 
c o u r s e . The NYARNG had f o u r g r a d u a t e s i n the EOMI Resident/Non-
R e s i d e n t c u r r i c u l u m . P r e s e n t l y , we have f i v e NYARNG and s i x 
NYANG s t u d e n t s e n r o l l e d i n the EOMI R e s i d e n t / N o n - R e s i d e n t 
c u r r i c u l u m a t P a t r i c k AFB, FL. 

C o n t a c t w i t h t h e m i n o r i t y community has been m a i n t a i n e d 
t h r o u g h our S p e c i a l Emphasis Program Managers. CPT A n t o n i o 
Hurtado (Army) and TSgt L o u i s C i n t r o n ( A i r ) p r e s e n t e d i n f o r m a 
t i o n about t h e i r r e s p e c t i v e N a t i o n a l Guard S e r v i c e , a l o n g w i t h 
r e c r u i t i n g e f f o r t s d u r i n g H i s p a n i c H e r i t a g e Week. B l a c k H i s t o r y 
Month was marked by numerous a c t i v i t i e s w hich i n v o l v e d r e c r u i t e r 
and N a t i o n a l Guard p e r s o n n e l . 

The y e a r 1981 was one o f c o n t i n u e d emphasis toward the 
achievement o f g o a l s o u t l i n e d i n our A f f i r m a t i v e A c t i o n s P l a n 
(AAP), 
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OTHER ACCOMPLISHMENTS INCLUDE: 

* Continued expansion of the quarterly Equal Opportunity 
Newsletter, designed to address m i l i t a r y and technician equal 
opportunity news. 

* Timely and e f f i c i e n t processing of alleged complaints of 
discrimination. A l l complaints i n i t i a t e d during 1981 were 
terminated at the informal l e v e l . 

* S i g n i f i c a n t increase i n female employment, both m i l i t a r y 
and technician. 

* I d e n t i f i c a t i o n of the ethnic and r a c i a l mix of AGR employees, 
both Army and A i r . 
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OFFICE OF DISASTER PREPAREDNESS (GDP) 

Disaster Assistance 

ODP monitored emergencies during 1981 to ascertain whether 
State or Federal assistance was needed to supplement l o c a l 
response. 

On February 11 and 12, an ice jam in the Delaware River 
caused extensive flooding i n the City of Port J e r v i s . The 
Governor v i s i t e d the scene on February 14, and declared a State 
disaster emergency, authorizing State assistance. The Governor 
also petitioned the President for a major disaster declaration 
under Public Law 93-288, which was declined. Small Business 
Administration (SBA) disaster loan assistance was requested 
and authorized. 

During the l a s t week of October, floods h i t several central 
New York counties. The Governor declared a State disaster 
emergency on October 29, and authorized State agencies to a s s i s t 
i n repairing, restoring and protecting highway systems i n sev
e r a l of the affected counties. At the request of the Governor, 
the SBA Administrator authorized disaster loan assistance for 
e l i g i b l e applicants, and the S o i l Conservation Service author-
orized watershed protection projects. 

In addition to obtaining and assembling data for the 
Disaster Preparedness Commission (DPC) and to support the 
Governor's actions i n these emergencies, ODP also provided 
supporting data for seven other requests for SBA disaster loan 
assistance, f i v e were approved and two were declined as not 
meeting the new, more r e s t r i c t i v e e l i g i b i l i t y c r i t e r i a adopted 
by the SBA i n 1981. 

ODP arranged 42 loans of equipment from the State emergency 
engineering stockpile during 1981, and numerous l o c a l emergencies 
were monitored which did not require State or Federal assistance. 
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On December 23 , 1981, a t r u c k c a r r y i n g a hazardous c h e m i c a l 
o v e r t u r n e d on the New York S t a t e Thruway, s p i l l i n g p a r t o f i t s 
c a r g o . ODP and o t h e r S t a t e and l o c a l a g e n c i e s responded. The 
Chairman of the D i s a s t e r Preparedness Commission r e q u e s t e d t h a t 
t h e C h i e f o f S t a f f t o t h e Governor, i n h i s c a p a c i t y as S e c r e t a r i a t 
t o the DPC, p r e p a r e a r e p o r t on t h e i n c i d e n t , w i t h recommendations 
f o r a p p r o p r i a t e a c t i o n s . T h i s assignment was g i v e n t o ODP and 
t h e r e p o r t was s c h e d u l e d t o be s u b m i t t e d t o t h e Chairman e a r l y 
i n 1982. 

A l t h o u g h no major d i s a s t e r o r emergencies under P u b l i c Law 
93-288 were d e c l a r e d f o r New York S t a t e by t h e P r e s i d e n t d u r i n g 
1981, ODP c o n t i n u e d t o p r o c e s s p r o j e c t a p p l i c a t i o n s , payments, 
a p p e a l s and o t h e r a d m i n i s t r a t i v e a c t i o n s r e l a t i n g t o p r i o r 
d e c l a r a t i o n s . 

P l a n n i n g and T r a i n i n g 

ODP s t a f f were i n v o l v e d i n a number of c o n t i n u i n g p l a n n i n g 
a c t i v i t i e s d u r i n g 1981, c o o r d i n a t i n g w i t h F e d e r a l , S t a t e and 
l o c a l l e v e l s o f government and w i t h non-governmental a g e n c i e s 
c oncerned w i t h d i s a s t e r p r e p a r e d n e s s . These a c t i v i t i e s i n c l u d e d S 
r e v i s i n g and u p d a t i n g t h e S t a t e D i s a s t e r P r e p a r e d n e s s P l a n and 
i m p l e m e n t i n g p r o c e d u r e s ; S t a t e a s s i s t a n c e t o l o c a l governments 
i n the p r e p a r a t i o n o f l o c a l d i s a s t e r p r e paredness p l a n s ; p l a n 
n i n g f o r c r i s i s r e l o c a t i o n s from h i g h r i s k a r e a s i n a n t i c i p a t i o n 
o f a n u c l e a r a t t a c k ; d e v e l o p i n g d a t a , p r o p o s i n g p l a n s and 
p r e p a r i n g recommendations a s s o c i a t e d w i t h the work o f the S t a t e 
Drought Management Task F o r c e ; p r o v i d i n g i n f o r m a t i o n t o l o c a l 
o f f i c i a l s r e l a t i v e t o dam s a f e t y , watershed p r o t e c t i o n , f l o o d 
i n s u r a n c e , and hazardous m a t e r i a l s p r e p a r e d n e s s ; and p r e p a r i n g 
f o r n u c l e a r r e a c t o r a c c i d e n t s . 

The l a t t e r a c t i v i t y r e q u i r e d a major a l l o c a t i o n o f ODP 
s t a f f r e s o u r c e s . A c t i v i t i e s i n c l u d e d s u p p o r t o f t h e S t a t e 
R a d i o l o g i c a l Emergency P l a n , p r e p a r a t i o n o f c o u n t y p l a n s f o r 
a r e a s s u r r o u n d i n g n u c l e a r p l a n t s i t e s , development and e x e c u t i o n 
o f t r a i n i n g programs f o r S t a t e and l o c a l p e r s o n n e l , and p a r t i c i 
p a t i o n i n t h e f i r s t o f s e v e r a l f e d e r a l l y - m a n d a t e d e x e r c i s e s . 

The e x e r c i s e was conducted on September 15, and i n v o l v e d 
t h e N i a g a r a Mohawk C o r p o r a t i o n ' s n u c l e a r power p l a n t near 
Oswego. Among the f a c i l i t i e s a c t i v a t e d f o r t h e e x e r c i s e were 
th e S t a t e Emergency O p e r a t i n g C e n t e r i n A l b a n y , t h e ODP C e n t r a l 
D i s t r i c t O f f i c e , and t h e Oswego County, Onondaga County and S t . 
Lawrence County Emergency O p e r a t i n g C e n t e r s . P a r t i c i p a n t s 
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i n c l u d e d ODP and o t h e r S t a t e agency s t a f f , non-governmental 
a g e n c i e s , l o c a l o f f i c i a l s and v o l u n t e e r s , and u t i l i t y company 
p e r s o n n e l . 

D u r i n g 1981, f u n d i n g arrangements f o r r a d i o l o g i c a l emer
gency preparedness were changed as a r e s u l t o f the enactment of 
Chapter 708, Laws of 1981. T h i s l e g i s l a t i o n e s t a b l i s h e d an 
a n n u a l fee t o be p a i d by each n u c l e a r e l e c t r i c g e n e r a t i n g f a c i l i t y 
t o s u p p o r t S t a t e and l o c a l governmental r e s p o n s i b i l i t i e s under 
a c c e p t e d r a d i o l o g i c a l emergency preparedness p l a n s . The D i v i s i o n 
o f M i l i t a r y and N a v a l A f f a i r s a d m i n i s t e r s the funds on b e h a l f o f 
the D i s a s t e r P r e p a r e d n e s s Commission. 

T r a i n i n g d u r i n g 19 81 i n c l u d e d two p r o f e s s i o n a l development 
c o u r s e s , n i n e c o n f e r e n c e s f o r p u b l i c o f f i c i a l s , t h r e e p o l i c e 
d i s a s t e r p l a n n i n g and o p e r a t i o n s workshops, f i v e l o c a l emergency 
o p e r a t i o n s s i m u l a t i o n e x e r c i s e s , a t r a i n i n g c o u r s e on the o p e r a 
t i o n o f equipment i n t h e S t a t e s t o c k p i l e , and s i x c r i s i s r e l o c a 
t i o n p l a n n i n g s e m i n a r s . The annual c o n f e r e n c e f o r l o c a l d i r e c t o r s 
was conducted i n A l b a n y d u r i n g May. 

Communications and Warning 

In a d d i t i o n t o r e g u l a r and c o n t i n u e d t e s t i n g o f a l l r a d i o 
and l a n d l i n e communications systems, i n c l u d i n g the N a t i o n a l 
Warning System (NAWAS), the C i v i l Defense N a t i o n a l Radio S e r v i c e 
(CDNARS), the N a t i o n a l Weather S e r v i c e T e l e t y p e System (NWSTS), 
the S p e c i a l Emergency Radio Network (SERN), the Emergency Broad
c a s t System (EBS), and the Radio Amateur C i v i l Emergency S e r v i c e 
(RACES), p a r t i c u l a r a t t e n t i o n was g i v e n t o d e v e l o p i n g a d d i t i o n a l 
communications and w a r n i n g c a p a b i l i t i e s f o r r a d i o l o g i c a l emer
gency p r e p a r e d n e s s . T h i s i n c l u d e d * t h e i n s t a l l a t i o n o f d e d i c a t e d 
l a n d - l i n e communications ("hot l i n e s " ) between e l e c t r i c u t i l i t y 
n u c l e a r power p l a n t s , the S t a t e Emergency O p e r a t i n g C e n t e r and 
a l t e r n a t e S t a t e Warning P o i n t , t h e S t a t e Department of H e a l t h , 
and s e l e c t e d ODP D i s t r i c t O f f i c e s and county emergency o p e r a t i n g 
c e n t e r s ; i n s t a l l a t i o n o f r e l a t e d r e c o r d i n g and communications 
m o n i t o r i n g equipment; development of r e l a t e d communications 
procedures? t r a i n i n g o f p e r s o n n e l i n t h e use o f the equipment 
and e x e c u t i o n o f p r o c e d u r e s ; development o f EBS p l a n s and p r o 
cedures f o r r a d i o l o g i c a l emergencies; th e t e s t i n g o f t h e s e 
systems and p r o c e d u r e s ; and the i n t e g r a t i o n o f N a t i o n a l Weather 
S e r v i c e r a d i o r e s o u r c e s as an a d d i t i o n a l p u b l i c w a r n i n g medium 
i n t h e event o f a n u c l e a r power p l a n t i n c i d e n t . 



ODP a l s o o b t a i n e d and equipped a new emergency communica
t i o n s v e h i c l e , i n s t a l l e d a new l o c a l government base s t a t i o n and 
remotes t o improve r a d i o communications from t h e S t a t e Emergency 
O p e r a t i n g C e n t e r , r e p l a c e d o b s o l e t e r a d i o equipment a t ODP 8s 
Western D i s t r i c t O f f i c e , and completed two EBS o p e r a t i o n a l a r e a 
p l a n s . 

R a d i o l o g i c a l P r o t e c t i o n 

Emphasis was g i v e n t o r a d i o l o g i c a l emergency p r e p a r e d n e s s . 
In c o o p e r a t i o n w i t h the R a d i o l o g i c a l Emergency Preparedness 
Group and t h e Department o f H e a l t h , ODP s t a f f p a r t i c i p a t e d i n 
the development o f pr o c e d u r e s f o r r a d i o l o g i c a l a c c i d e n t a s s e s s 
ment, p e r s o n n e l m o n i t o r i n g , d e c o n t a m i n a t i o n , and o t h e r t e c h n i c a l 
a c t i v i t i e s . F i f t e e n r a d i o l o g i c a l emergency preparedness c o u r s e s 
were conducted f o r S t a t e and l o c a l p e r s o n n e l , g r a d u a t i n g more 
t h a n 300 s t u d e n t s . 

A d d i t i o n a l r a d i o l o g i c a l d e fense work was conducted i n 
accordance w i t h guidance from the F e d e r a l Emergency Management 
Agency (FEMA). L o c a l r a d i o l o g i c a l defense r e a d i n e s s was improved, 
w i t h t h r e e a d d i t i o n a l l o c a l j u r i s d i c t i o n s a c h i e v i n g a n o u t s t a n d i n g 
l e v e l o f r a d i o l o g i c a l defense r e a d i n e s s i n accordance w i t h FEMA 
c r i t e r i a , b r i n g i n g the S t a t e ' s t o t a l t o s i x t e e n . Three r a d i o 
l o g i c a l p r o t e c t i o n c o u r s e s were c o n d u c t e d , g r a d u a t i n g 70 r a d i o 
l o g i c a l d e f e n s e o f f i c e r s and m o n i t o r i n s t r u c t o r s . 

The d i s t r i b u t i o n o f t e c h n i c a l r a d i o l o g i c a l p u b l i c a t i o n s t o 
l o c a l c i v i l p r e p a r e d n e s s o f f i c e s and S t a t e and l o c a l m o n i t o r 
i n s t r u c t o r s c o n t i n u e d i n s u p p o r t o f p l a n n i n g and t r a i n i n g 
programs, and t o e d u c a t o r s f o r use i n n u c l e a r s c i e n c e c u r r i c u l a . 

R a d i o l o g i c a l i n s t r u m e n t maintenance and c a l i b r a t i o n a c t i v i t i e s 
c o n t i n u e d t o be 100% f e d e r a l l y funded under a c o n t r a c t w i t h FEMA. 

A d m i n i s t r a t i o n 

F e d e r a l f i n a n c i a l a s s i s t a n c e was used t o sup p o r t e l i g i b l e 
S t a t e and l o c a l c i v i l p r e p a r e d n e s s a g e n c i e s and programs. 
N e g o t i a t i o n s between FEMA, ODP and t h e DMNA C o m p t r o l l e r l e d t o 
a c o o p e r a t i v e agreement f o r F e d e r a l F i s c a l Year 1982 , i n c o r p o r 
a t i n g a l l f e d e r a l f u n d i n g s u p p o r t i n a s i n g l e p r o d u c t - o r i e n t e d 
document, c o n t r a s t e d w i t h s e p a r a t e c o n t r a c t s used i n p r i o r f i s c a l 
y e a r s , as w e l l as improved arrangements t o e x p e d i t e t h e f l o w o f 
f u n d i n g a 
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C i v i l A i r P a t r o l 

The C i v i l A i r P a t r o l (CAP) i s a p r i v a t e c o r p o r a t i o n c h a r t e r e d 
by Congress as a non-combatant c i v i l i a n a u x i l i a r y o f t h e U n i t e d 
S t a t e s A i r Force.. Under an agreement between the New York Wing, 
CAP, and DMNA, the CAP p r o v i d e s s u p p o r t t o the S t a t e i n s e a r c h 
and r e s c u e m i s s i o n s , n a t u r a l d i s a s t e r s , and o t h e r emergencies. 

D u r i n g 19 81, CAP p e r s o n n e l spent a p p r o x i m a t e l y 2,200 hours 
on s e a r c h and r e s c u e m i s s i o n s f o r l o s t a i r c r a f t and d i s a s t e r 
r e l i e f o p e r a t i o n s . T w e n t y - s i x m i s s i o n s were under t a k e n by CAP 
t o l o c a t e overdue a i r c r a f t . A p p r o x i m a t e l y 270 CAP p e r s o n n e l 
and 4 0 a i r c r a f t were i n v o l v e d i n t h e s e m i s s i o n s . I n November 
a major s e a r c h and r e s c u e m i s s i o n , i n v o l v i n g CAP and S t a t e 
a g e n c i e s , r e s u l t e d i n l o c a t i n g a m i s s i n g p r i v a t e a i r c r a f t i n 
E s s e x County a f t e r a t h i r t y - h o u r s e a r c h . CAP p e r s o n n e l a l s o 
responded t o a f l o o d i n C l i n t o n County i n F e b r u a r y . 

The annual j o i n t CAP/CD e f f e c t i v e n e s s t e s t was s u c c e s s f u l l y 
c onducted on September 26 and 27. CAP e x e r c i s e m i s s i o n s on 
b e h a l f o f ODP i n c l u d e d a e r i a l r a d i o l o g i c a l s u r v e y s o v e r about 
90% o f t h e S t a t e , photo r e c o n n a i s s a n c e , and communications. 

FEDERAL FINANCIAL ASSISTANCE STATUS 
UNDER MAJOR DISASTER & EMERGENCY DECLARATIONS 

AS OF DECEMBER 31, 1981 

FDAA (FEMA) Number Payments 
D i s a s t e r o r D e c l a r a t i o n o f F e d e r a l t o Date 
Emergency Date A p p l i c a n t s Advances F i n a l 

(a) (b) (c) (d) 

338 (e) 6/23/72 486 $ 279,045 $35,483,800 
487 (f) 10/2/75 206 629,592 5,234,776 
494 3/19/76 152 - 0 - 8,926,728 
512 6/29/76 17 -0- 1,107,790 
515 7/21/76 56 -0- 2,373,837 
520 (g) 9/3/76 90 587,085 6,520,039 
527 (h) 2/5/77 417 -0- 26,397,398 

3066 EM ( i ) 8/7/78 7 -0- 8,363,954 
3080 EM ( j ) 5/21/80 1 13,342,227 2,318,042 

T o t a l 1^432 $14,837,949 $96,726,364 

NOTES: 

(a) FDAA 338 d e c l a r e d under PL 91-606. A l l o t h e r s under 
PL 93-288. 

(b) P o l i t i c a l s u b d i v i s i o n s and S t a t e a g e n c i e s . 
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(c) S u b j e c t t o adjustment f o l l o w i n g c o m p l e t i o n , i n s p e c t i o n 
and a u d i t . 

(d) A d j u s t e d and c o r r e c t e d by comparison w i t h FEMA computer 
d a t a as o f 12/31/31, i n c l u d i n g c o r r e c t i o n s due t o adjustments f o r 
r e f u n d s under b i l l s f o r c o l l e c t i o n . 

(e) One a p p l i c a t i o n remains u n s e t t l e d and i n n e g o t i a t i o n . 

(f) One a p p l i c a n t s u b j e c t t o b i l l f o r c o l l e c t i o n . One 
a p p e a l remains u n r e s o l v e d . 

(g) One a p p l i c a n t s u b j e c t t o b i l l f o r c o l l e c t i o n . One 
a p p e a l remains u n r e s o l v e d . 

(h) One a p p l i c a n t s u b j e c t t o b i l l f o r c o l l e c t i o n . 

( i ) Two a p p e a l s remain u n r e s o l v e d . 

(j ) A c t i v i t y under d e c l a r a t i o n s t i l l i n p r o g r e s s . 

FEDERAL FUNDING SUPPORT 
ALLOCATED TO NEW YORK STATE 

Program FY 1981 (d) FY 1982 (d) 

R a d i o l o g i c a l Defense O f f i c e r (a) $ 18,553 $ 53,000 
R a d i o l o g i c a l Systems Maintenance (a) 197,737 216,000 
N u c l e a r C i v i l P r o t e c t i o n (a) 248,652 433,000 
Emergency Management T r a i n i n g (b) 110,000 78,375 
D i s a s t e r P r e p a r e d n e s s Improvement (c) 25,000 25,000 
Maintenance and S e r v i c e s (c) 215,000 245,700 
Emergency Management A s s i s t a n c e (c) 3,217,100 (e) 3,780,400(f' 

T o t a l $4,032,042 $4,831,475 

NOTES: 

(a) Funded 100% F e d e r a l l y . 

(b) Funded 75% F e d e r a l l y and 25% S t a t e . 

(c) Funded 50% F e d e r a l l y and 50% S t a t e . 

(d) F e d e r a l Share. 

(e) P a r t i c i p a t i o n i n c l u d e s S t a t e and 55 l o c a l o f f i c e s . 

(f) P a r t i c i p a t i o n i n c l u d e s S t a t e and 56 l o c a l o f f i c e s . 
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TECHNICIAN PERSONNEL OFFICE 

The T e c h n i c i a n P e r s o n n e l O f f i c e i s r e s p o n s i b l e f o r the 
a d m i n i s t r a t i o n and p e r s o n n e l s e r v i c e s f o r a p p r o x i m a t e l y 2,200 
f e d e r a l l y - f u n d e d New York Army and A i r N a t i o n a l Guard t e c h n i 
c i a n s . Employment o f N a t i o n a l Guard t e c h n i c i a n s i s e f f e c t e d 
under t i t l e 32, USC and p r o v i d e s f o r o v e r a l l a d m i n i s t r a t i o n o f 
F e d e r a l t e c h n i c i a n s by the C h i e f o f S t a f f t o the Governor. 

C o n v e r s i o n To F u l l Time M i l i t a r y -

D u r i n g t h e c a l e n d a r y e a r , a c o n g r e s s i o n a l l y - m a n d a t e d p r o 
gram t o t e s t t h e a b i l i t y o f a t t r a c t i n g p e r s o n n e l i n a m i l i t a r y , 
r a t h e r than t e c h n i c i a n ( c i v i l s e r v i c e ) s t a t u s , was c o n c l u d e d . 
On board m i l i t a r i l y were 257 i n d i v i d u a l s i n l i e u of e n t r y -
l e v e l p o s i t i o n placement. S e v e r a l o t h e r p o s i t i o n s w h ich c o u l d 
n o t be f i l l e d v i a m e r i t placement p r o c e d u r e s were s i m i l a r l y 
f i l l e d . 

The m i l i t a r y placement program was e v a l u a t e d , and t h e 
r e s u l t s s u s t a i n e d as t o the v i a b i l i t y o f c o n t i n u e d m i l i t a r y 
f i l l as a r e p l a c e m e n t f o r , o r , as a complementary program t o 
enhance o p e r a t i o n a l r e a d i n e s s . 

P e r s o n n e l Management E v a l u a t i o n s 

Comprehensive e v a l u a t i o n s o f a l l a s p e c t s o f p e r s o n n e l o p e r a 
t i o n s w i t h i n t h e New York N a t i o n a l Guard t e c h n i c i a n program were 
conducted by t h e T e c h n i c i a n P e r s o n n e l O f f i c e . The r e s u l t s o f 
the e v a l u a t i o n s i n d i c a t e d t h a t u n i t s a r e c o m p l y i n g w i t h p r e s 
c r i b e d p o l i c i e s and p r o c e d u r e s i n t h e F e d e r a l P e r s o n n e l Manual 
and N a t i o n a l Guard Bureau supplements. 
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Labor Management Relations 

The technician workforce, less supervisors, managers and 
c o n f i d e n t i a l personnel, i s represented by a labor organization 
with exclusive recognition under the aegis of T i t l e VII Public 
Law 95-454, The C i v i l Service Reform Act of 1978. 

A negotiated agreement, between the Division and the labor 
organization was entered into for the f i r s t time i n October 1975 
and expired i n 1977. Attempts to enter into a successor agree
ment have consistently resulted i n impasse proceedings^ therefore 
no agreement has been i n e f f e c t since October 1977. 

Training 

An aggressive t r a i n i n g program i s pursued by the Division to 
assure that full-time personnel are p r o f i c i e n t i n the technical 
advances made i n new weapons systems and associated m i l i t a r y 
equipment. New equipment t r a i n i n g i s conducted throughout the 
year i n both m i l i t a r y service schools and courses of i n s t r u c t i o n 
developed by contractor manufacturing concerns. 

In addition to mission equipment t r a i n i n g , the Personnel 
O f f i c e has i n i t i a t e d t r a i n i n g i n c l a s s i f i c a t i o n , position 
management procedures, and labor relations for a l l supervisory 
personnel. 

Annual Funding and Employment 

The federally-funded technician program, i n support of the 
operational and combat readiness, employs personnel i n 6 3 com
munities througnout the State, contributing i n excess of $46 
m i l l i o n i n s a l a r i e s to the local-economy. 
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FEDERAL GRANT RELATIONS OFFICE 

The F e d e r a l Grant R e l a t i o n s O f f i c e developed and admin
i s t e r e d d i v e r s e employment and t r a i n i n g programs d u r i n g c a l e n d a r 
y e a r 1981. The p r i m a r y s o u r c e o f f u n d i n g f o r the work was the 
F e d e r a l Department o f Lab o r ' s Comprehensive Employment A c t 
(CETA) program. Employment, j o b t r a i n i n g , work e x p e r i e n c e and 
r e l a t e d manpower s e r v i c e s were p r o v i d e d t o CETA e l i g i b l e p a r t 
i c i p a n t s t h r o u g h o u t t h e S t a t e o f New York. CETA employees 
worked i n DMNA f a c i l i t i e s i n c l e r i c a l , a d m i n i s t r a t i v e , main
tenance and m e c h a n i c a l o c c u p a t i o n s . These p a r t i c i p a n t s , many 
o f whom a r e e c o n o m i c a l l y d isadvandaged, unemployed o r under
employed, r e c e i v e m e a n i n g f u l j o b t r a i n i n g under t h e s u p e r v i s i o n 
o f t r a i n e d DMNA s t a f f , The s k i l l s and t r a i n i n g p a r t i c i p a n t s 
o b t a i n e d from t h e DMNA-CETA program have p r e p a r e d t h e s e i n d i v i d 
u a l s t o be more c o m p e t i t i v e f o r u n s u b s i d i z e d j o b s i n t h e p r i v a t e 
s e c t o r . I n r e t u r n f o r t h e j o b t r a i n i n g and work e x p e r i e n c e 
t h a t t h e s e CETA p a r t i c i p a n t s r e c e i v e d , DMNA d e r i v e d t h e b e n e f i t 
o f h a v i n g needed work performed by i n d i v i d u a l s n o r m a l l y n o t em
p l o y a b l e bec_ause_pf S t a t e b u d q e t a r y c o n s t r a i n t s , 

D u r i n g c a l e n d a r y e a r 1981, the F e d e r a l government i n s t i t u t e d 
m a s s i v e b u d g e t a r y r e d u c t i o n s w h i c h have had a s e r i o u s impact on 
the Comprehensive Employment and T r a i n i n g A c t . These budget r e 
d u c t i o n s a l l but e l i m i n a t e d CETA and f o r c e d an end t o DMNA's 
s u c c e s s f u l f o u r y e a r i n v o l v e m e n t i n CETA T i t l e l i d , P u b l i c 
S e r v i c e Employment (PSE) program. DMNA l o s t 68 approved PSE j o b 
s l o t s as a r e s u l t o f t h e s e b u d g e t a r y r e d u c t i o n s . 

DMNA's F e d e r a l Grant R e l a t i o n s O f f i c e , i n c o n t r a c t w i t h 
t h e New York S t a t e Department o f Lab o r , conducted i t s 1981 Labor 
Market O r i e n t a t i o n Program (LMOP) from June - August. The p r o 
gram was conducted i n s i x New York S t a t e c o u n t i e s and p r o v i d e d 
1,000 CETA e l i g i b l e p a r t i c i p a n t s , ages 14 - 21, w i t h an i n s i g h t 
i n t o t h e w o r l d o f work t h r o u g h a s e r i e s o f c a r e e r workshops i n 
12 o c c u p a t i o n a l c l u s t e r s . The program's 14 i n s t r u c t o r s were a l l 
members o f the S t a t e ' s O r g a n i z e d M i l i t i a and t r a i n i n g was con d u c t 
ed i n New York S t a t e A r m o r i e s . The program encouraged y o u n g s t e r s 
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t o remain i n s c h o o l o r r e t u r n t o s c h o o l and complete t h e i r e d u c a t i o n . 
U l t i m a t e l y , t he program c a r r i e d out the o b j e c t i v e o f two o r more 
S t a t e a g e n c i e s w o r k i n g t o g e t h e r t o conduct a S t a t e - l e v e l program 
which p r o v i d e d a d i r e c t b e n e f i t t o S t a t e r e s i d e n t s . 

The F e d e r a l Grant R e l a t i o n s O f f i c e d e s i g n e d and conducted 
a V o c a t i o n a l E x p l o r a t i o n - S e l f D i r e c t e d Job Search (VESDJS) 
program f o r the New York S t a t e Department of S o c i a l S e r v i c e s i n 
t h r e e New York C i t y Armory l o c a t i o n s between August 31 and Dec
ember 11. The program was d e s i g n e d t o encourage i n t e r e s t i n one 
o r more o f the o c c u p a t i o n a l areas o f f e r e d , t o urge i n - s c h o o l y o u t h 
t o remain i n s c h o o l and encourage young a d u l t s , who had t e r m i n a t e d 
t h e i r e d u c a t i o n , t o seek employment o r p a r t i c i p a t e i n j o b t r a i n 
i n g programs. The s e l f - d i r e c t e d j o b s e a r c h p o r t i o n o f the p r o 
gram t r a i n e d p a r t i c i p a n t s i n the s k i l l s n e c e s s a r y t o seek and 
g a i n employment. T h i s phase p r o v i d e d a m o n i t o r e d c l a s s r o o m 
atmosphere where t h e p a r t i c i p a n t s engaged i n an a c t i v e s o l i c i t a 
t i o n o f p r o s p e c t i v e employers f o r t h e purpose o f o b t a i n i n g j o b 
i n t e r v i e w s . The 16 i n s t r u c t o r s were a l l members o f t h e S t a t e ' s 
O r g a n i z e d M i l i t i a and th e y c o u n s e l e d work i n c e n t i v e program p a r 
t i c i p a n t s who r e c e i v e d A i d t o F a m i l i e s w i t h Dependent c h i l d r e n . 

DMNA's p a r t i c i p a t i o n i n t h e New York S t a t e Department o f 
Labor's I n t e r a g e n c y C o n s u l t a n t Team c o n t i n u e d d u r i n g 1981. T h i s 
team was comprised o f r e p r e s e n t a t i v e s o f e i g h t S t a t e a g e n c i e s 
and p r o v i d e d comprehensive t e c h n i c a l a s s i s t a n c e t o CETA Prime 
Sponsors and o t h e r community-based o r g a n i z a t i o n s throughout t h e 
S t a t e r e g a r d i n g t h e s e r v i c e s and r e s o u r c e s a v a i l a b l e from agen
c i e s o f S t a t e government. The I n t e r a g e n c y c o n s u l t a n t team d e v e l 
oped CETA p r o p o s a l s w h i c h combined t h e r e s o u r c e s o f p a r t i c i p a t i n g 
member a g e n c i e s i n t o j o i n t p r o p o s a l s w h ich were the n s u b m i t t e d 
t o CETA Prime Sponsors and t o the S t a t e Labor Department. 

Ten CETA spo n s o r s p r o v i d e d t h i s D i v i s i o n w i t h 152 y o u t h s , 
ages 14 th r o u g h 21, d u r i n g J u l y - August 1981. These p a r t i c i 
p a n t s were d i s a d v a n t a g e d youths h i r e d under t h e CETA sponsored 
Summer Youth Employment Program. I n d i v i d u a l s worked i n 3 3 
armory l o c a t i o n s t h r o u g h o u t t h e S t a t e and performed armory main
t e n a n c e , c l e r i c a l and v e h i c l e maintenance t a s k s . 

48 



CETA CONTRACT'S 

SPONSER TITLE PERIOD AMOUNT PARTICIPAN 

Schenectady County l i d 17Jan80-30Sep81 $ 88,926 6 

J e f f e r s o n County l i d 01Oct80-30Sep81 219,183 28 

O n t a r i o County ITd QlOct80-30Sep81 8,328 1 

Chautaugua County l i d 01Oct80-30Sep81 32,720 4 

NYS Dept o f Labor WIN-PSE 12Mar-31Jul81 6,079 2 



Counties Paying and Providing DMNA Participants 

SPONSOR TITLE PERIOD # OF PARTICIPANTS 

Suffolk County l i d 0lOct80-3lSep81 20 

Ci t y of Albany l i d 0lDec80-12Jul81 2 

Niagara County l i d 0lDec80-30Sep81 5 
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M i s c e l l a n e o u s 1981 CETA C o n t r a c t s 

Labor Market O r i e n t a t i o n Program 1981: 

C o n t r a c t w i t h NYS Department o f Labor t o p r o v i d e j o b 
c a r e e r o r i e n t a t i o n f o r d i s a d v a n t a g e d youth of f i v e p a r t i c i p a t 
i n g c o u n t i e s , the b a l a n c e o f S t a t e CETA sponsor. 

DURATION: 2 Mar 8 1 - 4 Sep 81 AMOUNT: $ 133,391 

W e s t c h e s t e r County Summer Program 1981: 

C o n t r a c t w i t h the W e s t c h e s t e r County Employment and T r a i n i n g 
O f f i c e t o p r o v i d e j o b c a r e e r o r i e n t a t i o m f o r d i s a d v a n t a g e d y o u t h 
o f W e s t c h e s t e r County. 

DURATION: 15 Jun - 4 Sep 81 AMOUNT: $ 23,594 

V o c a t i o n a l E x p l o r a t i o n / J o b Search Program 1981: 

C o n t r a c t w i t h NYS Dept. o f S o c i a l S e r v i c e t o conduct 
p r e l i m i n a r y p l a n n i n g work f o r t h e 1981 V o c a t i o n E x p l o r a t i o n / 
Job S e a r c h Program w h i c h was conducted i n New York C i t y . 

DURATION: 2 Mar - 14 Jun 81 AMOUNT: S 25,000 

V o c a t i o n a l E x p l o r a t i o n / J o b Program 1981: 

C o n t r a c t w i t h t h e NYS Dept. o f S o c i a l S e r v i c e t o p r o v i d e 
v o c a t i o n a l and j o b s e a r c h t r a i n i n g t o Home R e l i e f r e c i p i e n t s 
i n New York C i t y . 

DURATION: 31 Aug - 11 Dec 1981 AMOUNT: $ 194,448 

I n t e r a g e n c y C o n s u l t a n t 

C o n t r a c t w i t h t h e NYS Dept. o f Labor f o r t h e DMNA's 
r e p r e s e n t a t i v e t o t h e I n t e r a g e n c y C o n s u l t a n t Team. 

DURATION: AMOUNT: 

1 Oct 1980 - 28 Feb 1981 $ 16,520 

1 Mar 1981 - 31 Mar 1982 $ 26,536 

51 



SUMMER ARMORY YOUTH PROGRAMS: 

Summer Youth Employment Program - T i t l e IV - 1981 

Number of p a r t i c i p a t i n g sponsors 10 

Estimated d o l l a r value of services provided DMNA $122,000 

Number of participants 152 

Number of DMNA locations 33 
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CAMP SMITH 

Camp Smit h i s o p e r a t e d seven days a week as a major l o g 
i s t i c a l s u p p o r t complex f o r New York Army N a t i o n a l Guard, and 
as a weekend t r a i n i n g and an n u a l t r a i n i n g s i t e f o r Guard, Re
s e r v e , and r e g u l a r m i l i t a r y u n i t s . 

When n o t i n c o n f l i c t w i t h m i l i t a r y usage, Camp Smith i s 
used by law enforcement a g e n c i e s , F e d e r a l Bureau o f I n v e s t i g a 
t i o n , New York S t a t e P o l i c e , U n i t e d S t a t e s S e c r e t S e r v i c e , 
U n i t e d S t a t e s P o s t a l I n s p e c t o r s , and l o c a l p o l i c e departments. 
Boy Scouts and community a c t i v i t i e s a r e a l s o encouraged and 
su p p o r t e d . 

Camp Smit h has 15 ye a r - r o u n d t e n a n t a c t i v i t i e s on P o s t . 

The p o s t was u t i l i z e d on 50 weekends and h o s t e d 21 an n u a l 
t r a i n i n g t o u r s . The manday u t i l i z a t i o n f i g u r e s r e f l e c t an 
11,293 manday d e c r e a s e over 1980. S i g n i f i c a n t d e c r e a s e s i n 
law enforcement and p a r a - m i l i t a r y u t i l i z a t i o n accounted f o r a 
manday d e c r e a s e o f 7,364. 

Camp Smith's purpose i s t o a s s i s t u n i t s and i n d i v i d u a l s 
i n p r e p a r a t i o n f o r m o b i l i z a t i o n i n t h e i r a s s i g n e d m i s s i o n . 
Camp Smith has been w o r k i n g t o s t r u c t u r e an optimum c o n f i g u r e d 
t r a i n i n g s i t e t o p e r m i t the b e s t o p e r a t i o n a l and t r a i n i n g 
r e l a t i o n s h i p . 

C o n s t r u c t i o n , r e c o n s t r u c t i o n and improvements made on 
the p o s t a r e p l a n n e d w i t h s e l f - h e l p u t i l i z e d t o the maximum. 
The t e n a n t "Seabees" MCB #13, 204th E n g i n e e r Bn, NYARNG (on 
b o t h WET and AT), 854 E n g i n e e r Bn USAR, Hq Sqdn Det 4 7 USMCR, 
and P o s t maintenance f o r c e s have completed numerous p r o j e c t s 
w h i c h g r e a t l y added t o Camp Smith's m i s s i o n . 
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B u i l d i n g 48 

B u i l d i n g 48 has been c o m p l e t e l y r e h a b i l i t a t e d t o p r o v i d e 
t h i r t e e n i n d i v i d u a l o f f i c e s and f o u r l a r g e a d m i n i s t r a t i o n 
a r e a s w h i c h can s u p p o r t a b r i g a d e s i z e u n i t . 

Motor Park 

A f e n c e d - i n motor park w i t h v e h i c l e wash r a c k , d i s p a t c h 
t r a i l e r , and l a t r i n e has been c o n s t r u c t e d . T h i s a f f o r d s u n i t s 
a s e c u r e and complete a r e a f o r motor park o p e r a t i o n s . 

P i s t o l Range 

Range #6 has been c o m p l e t e l y r e h a b i l i t a t e d , c r e a t i n g f o r t y 
f i r i n g p o i n t s , c o n t r o l tower, and i n d o o r c l a s s r o o m w i t h l a t r i n e 
f a c i l i t i e s . I t i s a l s o equipped w i t h l i g h t s f o r n i g h t f i r i n g 
c a p a b i l i t y . 

P o l e C l i m b i n g T r a i n i n g A r e a 

P o l e o r c h a r d was c o n s t r u c t e d w i t h e i g h t s t a t i o n s t o p r o 
v i d e p r a c t i c a l p o l e c l i m b i n g e x e r c i s e s f o r communications p e r 
s o n n e l . 

R i f l e Range 

A 300 y a r d l i n e has been i n s t a l l e d t hus g i v i n g Camp Smith 
a range t h a t i s c a p a b l e o f accommodating NRA and S t a t e r i f l e 
matches. 

Combat I n t e l l i g e n c e T r a i n i n g Course 

A CITC was e s t a b l i s h e d i n t r a i n i n g a r e a #6. A complete 
p e r i o d o f i n s t r u c t i o n has been p r e p a r e d and a l l t h e n e c e s s a r y 
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s t u d e n t m a t e r i a l s a r e a v a i l a b l e f o r i s s u e a t t h e O p e r a t i o n s 
& T r a i n i n g O f f i c e i n B u i l d i n g 501, P o s t H e a d q u a r t e r s . 

V e h i c l e Recovery Course 

A wheel v e h i c l e r e c o v e r y c o u r s e has been e s t a b l i s h e d t o 
t r a i n r e c o v e r y crews i n the o p e r a t i o n o f t h e t r u c k w r e c k e r , 
f i v e t o n , w i t h a l l b a s i c i s s u e i t e m s . T h i s c o u r s e w i l l have 
two wrecked v e h i c l e s p r e - p o s i t i o n e d , one 1/4 t o n , and one 1/2 
to n f o r p r a c t i c a l e x e r c i s e . POI and s t u d e n t m a t e r i a l s a r e 
a v a i l a b l e f o r i s s u e a t the O p e r a t i o n s & T r a i n i n g O f f i c e i n 
B u i l d i n g 501, P o s t H e a d q u a r t e r s . 

Land N a v i g a t i o n Course 

A marked c o u r s e has been p r e p a r e d a l o n g w i t h t he POI and 
s t u d e n t m a t e r i a l s . Course was d e s i g n e d f o r day and n i g h t use. 

I d e n t i f i c a t i o n Card P r o c e s s i n g 

Camp Smith has t h e c a p a b i l i t y o f ID c a r d p r o c e s s i n g f o r 
th o s e r e s e r v e component u n i t s t r a i n i n g a t Camp Smith . 

P h y s i c a l E x a m i n a t i o n F a c i l i t y 

A P h y s i c a l E x a m i n a t i o n F a c i l i t y has been e s t a b l i s h e d on 
P o s t i n Latham D i s p e n s a r y , B l d g 507. T h i s f a c i l i t y i s manned 
by ARNG m e d i c a l p e r s o n n e l who are a t t a c h e d t o the ARNG T r a i n 
i n g S i t e NYARNG. I t i s o p e r a t i o n a l one weekend a month and 
can p r o v i d e guard p h y s i c a l s and emergency m e d i c a l s u p p o r t f o r 
r e s e r v e component u n i t s on t h a t weekend. I t i s programmed t o 
be o p e r a t i o n a l on each weekend and t o p r o v i d e m e d i c a l s u p p o r t 
f o r u n i t s p e r f o r m i n g a n n u a l t r a i n i n g a t Camp Sm i t h . T h i s w i l l 
be a c c o m p l i s h e d as a d d i t i o n a l m e d i c a l p e r s o n n e l a r e p r o c u r e d . 
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Summary o f Manday U t i l i z a t i o n 

NYARNG o . .72,062 

USNR 14,859 

USAR 13,371 

USMCR 3 ,417 

NYANG „ 311 

CTARNG. . 1/877 

NHARNG 922 

MEARNG 226 

USA 714 

USMMA . .. 298 

LAW ENFORCEMENT 9,566 

YOUTH ORGANIZATIONS . 2,730 

PARA-MILITARY 1,309 

CONFERENCES 262 

USAF * .... 25 

NYS RIFLE & PISTOL ASSOCIATION 360 

TOTAL MANDAY USE: 122,309 
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Maintenance and O p e r a t i o n a l Support 

FUNDING SOURCE STATE FEDERAL 

S t a t e Purposes - R e g u l a r 100% 

ARNG S e r v i c e C o n t r a c t 25% 75% 

ARNG T r a i n i n g S i t e C o n t r a c t 100% 

D u r i n g the 1980-1981 F i s c a l Y e a r , o p e r a t i n g expenses 
t o t a l e d a p p r o x i m a t e l y $1.2 m i l l i o n s u p p o r t e d on a S t a t e / 
F e d e r a l c o s t s h a r i n g b a s i s , o f which about $400,000 was 
S t a t e / F e d e r a l and the r e m a i n i n g $800,000 was f e d e r a l l y funded. 

The t r e n d , as we l o o k ahead, i s t h a t Camp Smith u t i l i z a 
t i o n w i l l c o n t i n u e t o i n c r e a s e as a d d i t i o n a l t r a i n i n g f a c i l i t i e s 
and s u p p o r t a c t i v i t i e s a r e c r e a t e d . 

U n i t e d S t a t e s P r o p e r t y & F i s c a l O f f i c e Warehouse f o r New York 
(USP&FO) 

Combined Support Maintenance Shop "A" (CSMS A) 

O r g a n i z a t i o n a l Maintenance Shop #20 (QMS 20) 

O r g a n i z a t i o n a l Maintenance Shop #28 (OMS 28) 

O r g a n i z a t i o n a l Maintenance Shop #29 (OMS 29) 

187th S i g n a l Group V e h i c l e S t o r a g e B u i l d i n g s 

S t a t e Q u a r t e r m a s t e r Warehouse (SQM) 

Empire S t a t e M i l i t a r y Academy Branch S c h o o l #2 (ESMA Br Sen 2) 

M o b i l e C o n s t r u c t i o n B a t t a l i o n #13 Permanent D r i l l S i t e 
(USNRMCB #13 PDS) 

199th Army Band 

Army N a t i o n a l Guard T r a i n i n g S i t e (ARNG TNG SITE) 

Army and A i r F o r c e Exchange System (AAFES) 

Tenant A c t i v i t i e s 
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Federal Bureau of Investigation Marksmanship Unit (FBI) 

New York State Police Marksmanship Unit 

United States Postal Authority Firearms Unit 

Special F a c i l i t i e s 

TRAINING: 

AREA: 2,000 acres. 1,500 acres of h i l l y woodland with 
25KM of roads and t r a i l s . Ideal for weekend tr a i n i n g 
requiring a f i e l d environment. S u f f i c i e n t for one Infantry, 
Engineer, or CSS b a t t a l i o n to conduct non-live f i r i n g . 

INSTALLATIONS: 

Leader Reaction Course (W/POI)v 

Hands-on-component s i t e for SQT (11B)„ 

Ai r conditioned classrooms w/capacity of 66 each (9). 

Outdoor covered classrooms (10)„ 

A i r conditioned auditorium w/720 capacity, which i s 
convertible to 2 lecture h a l l s with a capacity of 300 each.* 

Helipad w/night operations c a p a b i l i t y w/air operations o f f i c e 

Demolition t r a i n i n g s i t e ; 

Staff Training Exercise Site "Bayonet Forward", 

Learning Center. 

T a c t i c a l Exercise Without Troops (TEWT). 

Land Navigation Coarse. 

Conditioning/Confidence Course. 

Communications Pole Climbing Orchard. 

Rappeling Tower. 

NBC Gas Chamber. 

River Crossing/Water Survival Training Area. 
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V e h i c l e Recovery Course 

Combat I n t e l l i g e n c e T r a i n i n g Course (CITC) 

P h y s i c a l E x a m i n a t i o n F a c i l i 

I d e n t i f i c a t i o n Card P r o c e s s 

RANGES: 

TYPE 

R i f l e , KD, 25 meters 
R i f l e , KD 200 yds 
R i f l e , KD, 200-300 yds 
R i f l e , KD, 200 & 600 yds 
P i s t o l , C a l 38 & 45 
Machine Gun, 10 meters 
F i e l d A r t i l l e r y T r a i n e r M31 
SABOT F i r i n g Range. 
TOW-Heavy A n t i t a n k Weapon System 
M79 Grenade Launcher ( P r a c t i c e ) 
LAW M72 ( P r a c t i c e ) 
Shotgun Range 
Tank S u b c a l i b e r T a b l e s I - I I I 

A d m i n i s t r a t i v e / L o g i s t i c s F a c i l i t i e s 

HQ BUILDING 48: 

S w i t c h b o a r d w i t h 120 e x t e n s i o n s t o a l l p a r t s o f P o s t 

Two l a r g e a d m i n i s t r a t i v e rooms and t w e l v e s m a l l o f f i c e s 

STORAGE: 

R a t i o n breakdown w i t h r e f r i g e r a t o r and f r e e z e r 

S u f f i c i e n t b u l k s t o r a g e f o r two b a t t a l i o n s 

VEHICLE MAINTENANCE/SERVICE: 

10,000 sq y a r d s of h a r d s t a n d MO gas and d i e s e l d i s p e n s i n g 

D i s p a t c h e r ' s o f f i c e Combined Support Maintenance 

t y (PEF) 

i n g C e n t e r 

NO FIRING POINTS 

3 70 T o t a l 
1 52 
1 58 
1 40 
2 50 
1 19 
1 3 
1 , 3 
1 3 
1 5 
1 5 
1 5 
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A d d i t i o n a l S e r v i c e s 

Troop S e r v i c e B u i l d i n g : New a i r - c o n d i t i o n e d c e n t e r c o n t a i n i n g 
P o s t Exchange (7AAFES) , Snack B a r , B a r b e r Shop, Gym, T h e a t r e , 
EM L o u n g e / R e c r e a t i o n Room, and EM C l u b . 

A l s o p r o v i d e d a r e a swimming p o o l , t e n n i s c o u r t , s k e e t 
range, c h a p e l , b i l l e t i n g and mess f a c i l i t i e s . 
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NEW YORK AIR NATIONAL GUARD 

1981 Was the y e a r o f " p u t t i n g i t a l l t o g e t h e r " f o r the 
New York A i r N a t i o n a l Guard. E x e r c i s e s l i k e SENTRY CASTLE, 
CORONET SAIL, and VOLANT DEW, p r o v i d e d u n u s u a l o p p o r t u n i t i e s 
t o d i s p l a y a c t i o n c a p a b i l i t i e s i n s i m u l a t e d combat s i t u a t i o n s 
with. Army and Navy u n i t s , as w e l l as a l l i e d u n i t s i n NATO. 

I t was a l s o a y e a r o f honors and awards f o r NYANG u n i t s . 
Two more u n i t s won t h e c o v e t e d A i r F o r c e O u t s t a n d i n g U n i t 
Award (AFOUA). NYANG Headquarters a c h i e v e d s p e c i a l r e c o g n i 
t i o n by e a r n i n g t he A i r F o r c e O r g a n i z a t i o n a l E x c e l l e n c e Award. 
F l y i n g u n i t s r e c e i v e d honors f o r s a f e t y and combat e x c e l l e n c e . 

In a d d i t i o n t o i n d i v i d u a l l y sponsored e v e n t s , each u n i t 
a l s o sought a d d i t i o n a l p a r t i c i p a t i o n i n community a f f a i r s and 
p l a y e d h o s t t o numerous government and c i v i l i a n VIP v i s i t o r s 
and o t h e r g u e s t s t o h e l p promote a g r e a t e r p u b l i c u n d e r s t a n d 
i n g o f and s u p p o r t f o r t h e Guard. 

NYANG fs near 5000 o f f i c e r s and airmen m a i n t a i n and o p e r a t e 
f i v e f l y i n g bases and one a i r s t a t i o n . A l l NYANG u n i t s a r e 
q u a l i f i e d as combat r e a d y , and a r e a b l e t o a s s i s t t h e S t a t e 
d u r i n g c i v i l d i s o r d e r s and n a t u r a l d i s a s t e r s , and t o p r o v i d e 
h u m a n i t a r i a n r e l i e f . 

F i s c a l 

S t a t e s u p p o r t o f t h e New York N a t i o n a l Guard con
t i n u e s t o be one o f t h e b e s t i n v e s t m e n t s a v a i l a b l e f o r t h e 
p e o p l e o f New York. From an i n v e s t m e n t o f l e s s t h a n $1 
m i l l i o n , t h e S t a t e r e c e i v e s $75 m i l l i o n , w h i c h t r a n s l a t e s 
i n t o 1,279 f u l l t ime j o b s , and 4,615 p a r t - t i m e Guardsman 
j o b s i n the f i v e f l y i n g bases and one ANG s t a t i o n l o c a t e d i n 
N i a g a r a F a l l s , S y r a c u s e , Schenectady, White P l a i n s , Westhamp-
t o n Beach, and R o s l y n , L . I . 
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Community E f f o r t s 

NYANG's community o u t r e a c h f o r many u n i t s used t o c o n s i s t 
o f an o c c a s i o n a l base t o u r . Now u n i t s p a r t i c i p a t e more i n 
parades, o b s e r v a t i o n s o f n a t i o n a l h o l i d a y s and s p e c i a l e v e n t s 
t o promote p a t r i o t i s m . NYANG members make more speeches i n 
n e i g h b o r i n g communities. 

NYANG remains one o f the l a r g e s t and b e s t equipped a i r 
f i g h t i n g f o r c e s o f the w o r l d s u r p a s s i n g 39 c o u n t r i e s i n b o t h 
manpower and a i r c r a f t . 

Of g r e a t i m p o r t a n c e t o the peopl e o f New York S t a t e i n 
peacetime, i s NYANG 8s s p e c i a l c a p a b i l i t y f o r d i r e c t emer
g e n c i e s . D e m o n s t r a t i n g t h i s s e r v i c e i s the 106th A i r Rescue 
and Recovery Group, l o c a t e d a t S u f f o l k County A i r p o r t . I t s 
everyday l i f e - s a v i n g a c t i v i t y b r i n g s an a s s e t t o New York and 
s u r r o u n d i n g S t a t e s unique i n t h i s p a r t o f the c o u n t r y . 

R e c r u i t i n g and r e t e n t i o n remains a h i g h l e v e l p r i o r i t y 
f o r NYANG b a s e s , and l e a d e r s h i p . A t y e a r ' s end", NYANG was a t 
94% o f i t s a u t h o r i z e d e n l i s t e d s t r e n g t h . 

A l l s i x NYANG bases were a c t i v e l y i n v o l v e d i n SENTRY 
CASTLE. NYANG p r o v i d e d a i r l i f t o f o p p o s i t i o n f o r c e s , b o t h 
AFFOR and OPAIR u n i t s and t a c t i c a l c o n t r o l c a p a b i l i t y f o r 
b o t h , p u b l i c a f f a i r s s u p p o r t , t a c t i c a l a i r s u p p o r t and com
m u n i c a t i o n s . Major G e n e r a l John B. Co n l e y , NYANG Commander, 
s e r v e d as Deputy E x e r c i s e Commander. 

F e d e r a l Support - - F i s c a l Year 1981 

N a t i o n a l Guard P e r s o n n e l 

Annual T r a i n i n g 
U n i t T r a i n i n g A s s e m b l i e s 
S c h o o l T r a i n i n g 
A d d i t i o n a l F l y i n g T r a i n i n g 
S p e c i a l M i l i t a r y T r a i n i n g 
B a s i c M i l i t a r y T r a i n i n g 
B a s i c M i l i t a r y T r a i n i n g O f f i c e r and 
Airmen Uniforms 
I n c a p a c i t a t i o n Pay 

$ 

1,707,177 
540,446 

3,297,625 
7,672 ,262 

265,650 
77,037 

946,111 
724,566 

Sub T o t a l $ 15,230,874 
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O p e r a t i o n s and Maintenance 

A i r c r a f t P e t r o l e u m , O i l and L u b r i c a n t $ 14,623,951. 
A i r T e c h n i c i a n Pay and B e n e f i t s 25,326,700. 
F a c i l i t i e s , O p e r a t i o n s , and Maintenance 
Agreements 2,505,940. 
T r a v e l , T r a n s p o r t a t i o n , Equipment R e n t a l , 
Communications & o t h e r S e r v i c e s 1,500,581. 
S u p p l i e s and Equipment 4,248,864. 
New C o n s t r u c t i o n o f F a c i l i t i e s , Major Re
p a i r s and M i n o r A l t e r a t i o n s t o F a c i l i t i e s 9,933,780. 
R e c r u i t i n g 60,960. 
M e d i c a l S u p p l i e s and S e r v i c e s 79,533. 
E x e r c i s e S upport 581,895. 
S e c u r i t y Support 868,600. 

S u b t o t a l $59,730,804. 

TOTAL $74,961,678. 

F a c i l i t i e s Maintenance and Improvements 

C o n s i d e r a b l e p r o g r e s s i n t h e 100% f e d e r a l l y - f u n d e d 
f a c i l i t i e s maintenance and improvement program was made 
d u r i n g 1981. The f o l l o w i n g r e f l e c t s t he s i g n i f i c a n t g a i n s 
i n t h i s a r e a : 

C o n s t r u c t i o n Completed 

ANGB Syracuse M u n i t i o n s M a i n t e n a n c e / S t o r a g e F a c i l i t y $57 7,200 
ANGB Schenectady R e p a i r A i r c r a f t P a r k i n g Apron 474,781 
ANGB W e s t c h e s t e r M a i n t a i n Hangar Roof 2 36,300 

C o n s t r u c t i o n S t a r t e d 

ANGB Syr a c u s e 
ANGB Syr a c u s e 

ANGB Schenectady 
ANGB Schenectady 

F l i g h t S i m u l a t o r F a c i l i t y 516,000 
Squadron Operations/Telecommunica
t i o n s F a c i l i t y 1,588 ,600 
Base C i v i l E n g i n e e r i n g F a c i l i t y 491,000 
Add t o / A l t e r Warehouse 498,000 
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A u t h o r i t y f o r B i d S o l i c i t a t i o n 

ANGB Schenectady Telecommunications F a c i l i t y 500,000. 
Avionics/Weapons Release Systems 
F a c i l i t y 2,200,000. 
F u e l C e l l S y s t e m s / C o r r o s i o n Con
t r o l F a c i l i t y 1, 340 ,000 . 
A i r c r a f t A r r e s t i n g System 500,000. 

ANGB N i a g a r a 

ANGB N i a g a r a 

ANGB N i a g a r a 

A u t h o r i t y t o Design 

ANGB S u f f o l k 

ANGB S u f f o l k 
ANGB Syracuse 
ANGB Syracuse 
ANGB Syracuse 
ANGB Schenectady 
ANGB Schenectady 

ANGB N i a g a r a 
ANGB N i a g a r a 
ANGB N i a g a r a 
ANGB N i a g a r a 

Squadron O p e r a t i o n s / M a i n t e n a n c e 
C o n t r o l 2,230,000 
F i r e S t a t i o n 950,000 
Refueler V e h i c l e P a r k i n g Apron 90,000 
Base D i n i n g H a l l 810,000 
Add t o F i r e S t a t i o n 165,000 
F i r e S u p p r e s s i o n and D e t e c t i o n 575,000 
P.O.L. S t o r a g e / D i s p e n s i n g 
F a c i l i t y 1,936,000 
A l t e r B u i l d i n g 722 170,000 
P e t r o l e u m O p e r a t i o n s F a c i l i t y 150,000 
Energy C o n s e r v a t i o n P r o j e c t 351,000 
R e f u e l i n g V e h i c l e P a r k i n g 120,000 

107th F i g h t e r I n t e r c e p t o r Group (FIG) 

A i r c r a f t : F-101 B/F T-33A 

The C i v i l E n g i n e e r i n g F l i g h t ( F i r e F i g h t e r p e r s o n n e l ) 
were d e p l o y e d t o N o r t o n AFB, C a l i f o r n i a , i n F e b r u a r y and t o 
McGhee Tyson, K n o x v i l l e , Tennessee i n March and A p r i l . 

The 136 F i g h t e r I n t e r c e p t o r Squadron o f the 107th FIG 
p a r t i c i p a t e d i n REDCAP, manned bomber t e s t i n g i n s u p p o r t o f 
a s t r a t e g i c bomb s t u d y i n F e b r u a r y and March. 

107th p e r s o n n e l p a r t i c i p a t e d i n SAC's GLOBAL SHIELD 
E x e r c i s e and E x e r c i s e "TEAM SPIRIT" K o r e a , d u r i n g F e b r u a r y 
and March. 

107th USAF C l i n i c p e r s o n n e l were d e p l o y e d t o L a n g l e y AFB, 
VA and p e r s o n n e l o f t h e u n i t p a r t i c i p a t e d i n t h e 1981 NORAD/ 
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TAC Weapons Load C o m p e t i t i o n a t Ty n d a l AFB, i n September, t a k i n g 
second p l a c e i n t h e F-1.01 c a t e g o r y . 

The 107th a l s o was r e c i p i e n t o f the A i r F o r c e M i s s i l e 
S a f e t y P l a q u e , N u c l e a r S a f e t y P l a q u e , and the N a t i o n a l S a f e t y 
Award of Honor. 

In p r e p a r a t i o n f o r c o n v e r s i o n t o the F--4, an E n v i r o n m e n t a l 
Impact Study was done f o r N i a g a r a F a l l s I n t e r n a t i o n a l A i r p o r t . 
The r e s u l t s show "no s i g n i f i c a n t impact" from changing from the 
F-101 t o the F-4. I n f a c t , t h e f i n d i n g showed an improvement 
i n b o t h a i r q u a l i t y and n o i s e l e v e l as a r e s u l t o f the con
v e r s i o n . On 15 J u l y , L i e u t e n a n t C o l o n e l James Cook was a p p o i n t 
ed Commander, 107th. 

174th T a c t i c a l F i g h t e r Wing (TFW) 

A i r c r a f t : A-10 

The 174th T a c t i c a l F i g h t e r Wing d e p l o y e d e i g h t A-10 a t t a c k 
a i r c r a f t from home base i n S y r a c u s e , non-stop t o a f o r w a r d 
o p e r a t i n g l o c a t i o n i n Germany. I n e x e r c i s e CORONET SAIL, they 
demonstrated f o r t h e f i r s t t i m e t he a b i l i t y o f a Reserve 
o r g a n i z a t i o n - A i r N a t i o n a l Guard o r A i r F o r c e Reserve - - t o 
de p l o y t h i s advanced a i r c r a f t i n t h i s manner. They were ready 
f o r combat 12 hours a f t e r l e a v i n g S y r a c u s e . 

174th p a r t i c i p a t e d i n GUNSMOKE 81 a wo r l d - w i d e Gunnery 
C o m p e t i t i o n t a k i n g f i f t h p l a c e o v e r a l l , . The 174th a l s o p a r 
t i c i p a t e d i n SUNHOG 81 a t P a t r i c k , AFB, F l o r i d a . 

The 174th d e p l o y e d t o Savannah, G e o r g i a t o p a r t i c i p a t e i n 
a C l o s e A i r Support Army e x e r c i s e ; t o B a g o t t v i l l e , Canada, i n 
s u p p o r t o f a Canadian E x e r c i s e ; then on t o BOLD EAGLE E x e r c i s e . 

The 174th TFW was the r e c i p i e n t o f the " A i r F o r c e Out
s t a n d i n g U n i t Award", TAC F l i g h t S a f e t y P l a q u e , and NYANG 
Commander's Trophy. 

109th T a c t i c a l A i r l i f t Group 

A i r c r a f t : C-130D 

The 109th T a c t i c a l A i r l i f t Group has a o n e - o f - a - k i n d m i s s i o n , 
t h a t o f s u p p l y i n t h e Gr e e n l a n d I c e Cap. 
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D u r i n g SENTRY CASTLE the 109th f l e w 301 h o u r s , a i r 
l i f t e d 2,276 passengers (Marines brought i n as the o p p o s i t i o n 
f o r c e s ) , and 426,000 pounds of c a r g o . I n 75 minutes on F r i d a y 
n i g h t , 17 J u l y , the 109th landed 575 M a r i n e s i n b a t t l e d r e s s a t 
F t . Drum. D u r i n g the e x e r c i s e , the 109th f l e w 68,153 n a u t i c a l 
m i l e s . 

The 109th s c o r e d a f i r s t i n i t s h i s t o r y — an o v e r a l l 
r a t i n g o f E x c e l l e n t , by a M i l i t a r y A i r l i f t Command TG Team, on 
i t s Annual O p e r a t i o n s Readiness I n s p e c t i o n . 

VOLANT DEW, the 109th's unique r e s u p p l y m i s s i o n t o the 
USAF DYE s i t e s on the Greenland I c e c a p c o n t i n u e d w i t h new 
r e c o r d s a g a i n b e i n g s e t . A d i s t i n g u i s h e d v i s i t o r on one of 
the m i s s i o n s was New York S t a t e Senator John M a r c h i o f S t a t e n 
I s l a n d . The t r i p e n a b l e d him t o g a i n f i r s t h a n d knowledge 
o f the r o l e and m i s s i o n s of the 109th as i t c a r r i e d out i t s r o l e 
as a member o f the USAF and the MAC team. 

The 109th TAG a l s o s e r v e s the N a t i o n a l S c i e n c e F o u n d a t i o n (NSF) 
E x p e d i t i o n . I n the second y e a r o f an NSF e x p e d i t i o n t o s t u d y 
the Greenland I c e c a p , the 109th, w i t h i t s unique s k i - e q u i p p e d 
C-130's, has p r o v i d e d v i t a l s u p p o r t t o t h i s i m p o r t a n t s c i e n t i 
f i c study of the h i s t o r y o f the e a r t h ' s c l i m a t e . 

S e v e r a l l o c a l b u s i n e s s e s and community c l u b s a i d e d the u n i t 
i n p r o v i d i n g t o y s and c l o t h i n g f o r the orphans o f Greenland 
w h i c h were d e l i v e r e d f o r C h r i s t m a s by the 109th TAG. PM Mag
a z i n e , a n a t i o n a l TV s e r i e s , c o v e r e d t h i s s t o r y d u r i n g a 
C h r i s t m a s Eve program, Two o t h e r segments of PM Magazine - " L i f e i n 
the A r c t i c " and the "DEWLINE" f o l l o w e d i n J a n u a r y 81. 

The 109th T a c t i c a l A i r l i f t Group was awarded the New York 
A i r N a t i o n a l Guard Governor's Trophy as t h e b e s t a l l - a r o u n d 
NYANG u n i t . 

105th T a c t i c a l A i r Support Group (TASG) 

A i r c r a f t : 0-2 C-131 

C o o p e r a t i o n was h i g h l i g h t e d by deployment o f the 137th 
T a c t i c a l A i r Support Squadron (TASS) o p e r a t i o n s o f f i c e r w i t h 
the 174th TFW t o L e c h f e l d , West Germany, t o observe A-10 C l o s e 
A i r Support O p e r a t i o n s , and f o r w a r d a i r c o n t r o l i n the NATO/ 
European environment. The v i s i t p r o v i d e d a f i r s t - h a n d l o o k a t 
t h e l a t e s t t a c t i c s used by v a r i o u s NATO members, as w e l l as an 
i n - d e p t h l o o k a t Forward O p e r a t i n g L o c a t i o n s , and NATO a i r 
t a s k i n g o r d e r s . 
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The 105th had a unique e x p e r i e n c e d u r i n g SENTRY CASTLE. 
W h i l e the u n i t was h e a v i l y committed t o s u p p o r t i n g the ex
e r c i s e , i t underwent i t s O r g a n i z a t i o n a l Readiness I n s p e c t i o n 
(ORI). The 105th s c o r e d h i g h marks, and evoked the f o l l o w i n g 
comment from t h e 9 t h A i r F o r c e i n s p e c t o r : " I have never seen 
i t done b e t t e r " i 

The u n i t was t a s k e d and p r o v i d e d p i l o t s t o p a r t i c i p a t e i n 
a Computer A s s i s t e d Map Maneuver S c e n a r i o (CAMS) w i t h the 29th 
I n f a n t r y D i v i s i o n and a l s o p a r t i c i p a t i o n i n BOLD EAGLE, Shaw 
AFB 20-30 Oct 81. The u n i t f u r t h e r augmented the 507 T a c t i c a l 
A i r C o n t r o l Wing a t F t . S t e w a r t , GA w i t h c l o s e a i r s u p p o r t f o r 
the 2nd Armored B r i g a d e - 24 I n f a n t r y D i v i s i o n , c l o s i n g out the 
y e a r w i t h p e r s o n n e l p a r t i c i p a t i n g i n BLUE FLAG. 

The second W e s t c h e s t e r A i r F a i r was a r e s o u n d i n g s u c c e s s 
thanks t o the p a r t i c i p a t i o n and e f f o r t s o f the h o s t NYANG 
u n i t , the 105th, and the s u p p o r t o f o t h e r NYANG u n i t s w h i ch 
p r o v i d e d a i r c r a f t and ground equipment f o r s t a t i c d i s p l a y . The 
A i r F a i r i s the W e s t c h e s t e r County A i r p o r t ' s b i g g e s t p u b l i c 
e v e n t o f t h e y e a r . More than 20,000 p e o p l e a t t e n d e d . 

106th Aerospace Rescue and Recovery Group 

A i r c r a f t : Hc-130 HH-3 H e l i c o p t e r 

The 106th c o n t i n u e d t o r e c e i v e o u t s t a n d i n g media coverage 
o f i t s h u m a n i t a r i a n peacetime m i s s i o n , and added s i g n i f i c a n t l y 
t o i t s p r o f e s s i o n a l r e c o r d s a v i n g 18 l i v e s . 

The 106th MSGT Jay J i n k s , O u t s t a n d i n g USAF A i r Rescuemen, 
was honored by h i s s e l e c t i o n as the NYANG O u t s t a n d i n g Guardsman 
Maj o r M a r t i n J . Ingram was s e l e c t e d t o r e c e i v e the US C o a s t 
Guard Commendation Medal — r a r e l y g i v e n t o a non-Coast Guards
man. Major Ingram was c i t e d f o r development o f a program i n 
which C o a s t Guard boat crews work w i t h NYANG h e l i c o p t e r r e s c u e 
crews. M a j o r Ingram's h e l i c o p t e r t o boat h o i s t t e c h n i q u e s have 
h e l p e d t o save more t h a n a dozen l i v e s . 

A g a i n , as d u r i n g the Gemini and A p o l l o space f l i g h t s , 
106th HC- 1 3 0 1 s p r o v i d e d r e s c u e s u p p o r t t o the l a u n c h o f t h e 
f i r s t m i s s i o n o f t h e NASA Space S h u t t l e . 

A crew o f 17 a t t e n d e d t h e I n t e r n a t i o n a l A i r Tatoo a t t h e 
R o y a l AFB, Greenham Common, En g l a n d . A l s o , a H i - G l i d e P a r a c h u t 
T e s t a t P a t r i c k AFB by a HC-130 and crew i n v o l v i n g p a r a r e s c u e 
jumps u s i n g new H i - G l i d e p a r a c h u t e s was conducted 6-10 December 
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D u r i n g 1981 the 106 Aerospace Rescue and Recovery Group 
was awarded the A i r F o r c e O u t s t a n d i n g U n i t Award f o r exemplary 
s e r v i c e from September 1978 thr o u g h May 1980, 

152d T a c t i c a l C o n t r o l Group (TCG) 

S i g n i f i c a n t R o s l y n p e r s o n n e l changes i n c l u d e d assumption 
o f command o f t h e 152d TCG, and the R o s l y n ANG S t a t i o n , by 
C o l o n e l John K. I a n u z z i , f o r m e r l y Commander o f t h e 10 8th 
T a c t i c a l C o n t r o l F l i g h t . Major Rudolph S h i p e k y , 2 74th Com
mander, was promoted t o L i e u t e n a n t C o l o n e l . L i e u t e n a n t C o l o n e l 
M i l t o n Markowitz r e t i r e d as t h e Base Commander; L i e u t e n a n t 
C o l o n e l W i l l i a m S t a n l e y r e t i r e d as 152nd TCG Commander. 

The 152nd p a r t i c i p a t e d i n e x e r c i s e BLUE FLAG 82-1, 
H u r l b u r t F i e l d , F l o r i d a ; ' a n d REDCOM e x e r c i s e GALLANT KNIGHT 
82, F t . Bragg, N.C.; d u r i n g SENTRY CASTLE, members o f t h e 
152nd p r o v i d e d manning f o r the Systems Management O f f i c e , a 
mini-TACC, and p r o v i d e d augmentation t o b o t h AFFOR and t h e 
J o i n t S t a f f . 

A l l R o s l y n u n i t s p a r t i c i p a t e d i n a g a l a 50th a n n i v e r s a r y 
c e l e b r a t i o n o f the i n c o r p o r a t i o n o f the V i l l a g e o f E a s t H i l l s . 

1 08th/113th T a c t i c a l C o n t r o l F l i g h t s (TCF) 

In a d d i t i o n t o t r a i n i n g a c t i v e duty weapons c o n t r o l l e r s , 
s u p p o r t was g i v e n t o USAF, 2 1 s t AF, and NORAD E x e r c i s e s . 

BOLD EAGLE was an o u t s t a n d i n g s u c c e s s . The 108th was the 
o n l y Guard typ e u n i t i n t h i s e x e r c i s e . 

Support was g i v e n t o t h e d i s a b l e d Boy Sc o u t s t h r o u g h o u t 
the y e a r . The 108th and 113th h o s t e d an an n u a l d i n n e r and 
p a r t y f o r the Sco u t s a t the base p r o v i d i n g g i f t s f o r a l l . 

213th E l e c t r o n i c s I n s t a l l a t i o n s Squadron (EIS) 

EIS members were engaged on work p r o j e c t s a t Hancock 
F i e l d , G r i f f i s s AFB, the US Coas t Guard S t a t i o n a t F i r e 
I s l a n d and N e l l i s AFB. A d d i t i o n a l p r o j e c t s a r e p l a n n e d f o r 
O t i s AFB, Pope AFB and N i a g a r a ANGB i n the near f u t u r e . 
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274th Combat Communications Squadron 

The 274th Combat Communications Squadron p r o v i d e d an 
AN/TRC 97 and o t h e r communications equipment i n a d d i t i o n 
t o augmenting AFROR and the J o i n t S t a f f . 

552nd A i r F o r c e Band 

H i g h l i g h t i n g the y e a r 
deployment t o Lake George, 
George" W i n t e r C a r n i v a l 13 

f o r the 552nd AF Band was i t s 
NY t o p a r t i c i p a t e i n the "Lake 
J a n u a r y . 
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NAVAL MILITIA 

The N a v a l M i l i t i a (NM) co m p r i s e s the U n i t e d S t a t e s N a v a l 
and M a r i n e Corps Ready Reserve P e r s o n n e l , i s o r g a n i z e d i n 
accordance w i t h t he New York S t a t e M i l i t a r y Law, and conforms 
w i t h t h e r e g u l a t i o n s and s t a n d a r d s o f t h e U n i t e d S t a t e s D e p a r t 
ment o f t h e Navy. 

I t i s ready t o respond t o t h e c a l l o f the Governor i n the 
event o f n a t u r a l o r man-made d i s a s t e r o r domestic 'emergency and 
a s s i s t s i n t r a i n i n g N a v a l and Ma r i n e Corps Ready R e s e r v i s t s . 

O p e r a t i o n s and T r a i n i n g 

N a v a l M i l i t i a p e r s o n n e l a r e t r a i n e d a t no c o s t t o New York 
S t a t e . The i n d i v i d u a l and team members a r e t a u g h t t o p r e s e r v e 
o r d e r and m a i n t a i n o r r e s t o r e v i t a l s e r v i c e s and u t i l i t i e s w hich 
might be d i s r u p t e d by n a t u r a l o r man-made emergencies. 

D u r i n g t h e p a s t y e a r N a v a l u n i t s p a r t i c i p a t e d i n numerous 
e x e r c i s e s i n c l u d i n g NATO, a n n u a l t r a i n i n g a t 29 Palms and a t 
Camp S m i t h , and i n SENTRY CASTLE. 

Fundi n g 

The Department o f the Navy p r o v i d e d $14,929,200 t o s u p p o r t 
the p e r s o n n e l , t r a i n i n g and f a c i l i t i e s o f t h e N a v a l R e s e r v e / N a v a l 
M i l i t i a . These funds c o v e r d r i l l pay and pay f o r a c t i v e d u t y 
p e r s o n n e l , l o g i s t i c s u p p o r t f o r t r a i n i n g and c i v i l i a n s a l a r i e s . 
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Awards 

As an i n c e n t i v e f o r r e c r u i t i n g , a t t e n d a n c e , advancement, 
r e t e n t i o n and g e n e r a l o v e r a l l e f f i c i e n c y , N a v a l M i l i t i a u n i t s 
compete f o r s e v e r a l major p r i z e s o r awards d u r i n g t he y e a r . 

Sponsored and awarded s o l e l y by the N a v a l M i l i t i a i s the 
J o s e p h t h a l Trophy. The Burke and G i l l i e s Trophy have t h e i r 
ground r u l e s d e v e l o ped by the Navy and are awarded by the Navy. 
To enhance the degree o f r e a d i n e s s i n Reserve c o m p e t i t i o n , b o t h 
th e Burke and G i l l i e s Trophy a r e c o n t r i b u t e d by the New York 
N a v a l M i l i t i a . 

The J o s e p h t h a l Trophy i s awarded by the Commanding O f f i c e r , 
New York Naval M i l i t i a , t o encourage e f f e c t i v e t r a i n i n g f o r 
m o b i l i z a t i o n r e a d i n e s s . 

R e c i p i e n t s i n 1981 were: 

NAVY - CONVOYCOM NY 30 2, A l b a n y , NY 

SEABEES - HQS Co, MCB 13, Camp S m i t h , P e e k s k i l l , NY 

MARINES - 2d Bn, 25th M a r i n e s , Garden C i t y , NY 

The Burke Trophy promotes c o m p e t i t i o n f o r e x c e l l e n c e and 
r e a d i n e s s among t h e Reserve Crews o f the d e s t r o y e r group and 
was awarded t o t h e USS PUGET SOUND AD-38, DET 602, F o r t S c h u y l e r , 
Bronx, NY. 

The G i l l i e s Trophy i s awarded by the Commander, Readiness 
Command, t o the N a v a l M i l i t i a u n i t a c h i e v i n g t h e g r e a t e s t p r o 
g r e s s i n m i l i t a r y performance d u r i n g t h e F e d e r a l F i s c a l Year. 
I n 1981, t h i s was COMPHIBRON 6 605, B u f f a l o , NY. 
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NEW YORK GUARD 

The New York Guard (NYG) has two primary missions: 

* To serve as a support element to the New York Army National 
Guard, and needed. 

* Replace the Mew York' Army National Guard when i t i s ordered 
into active Federal Service. 

Subject to s p e c i f i c orders from the Chief of "Staff to the 
Governor, the NYG i s prepared to furnish aid to c i v i l authorities 
i n the event of a disaster or domestic disturbance, as well as 
provide m i l i t a r y assistance to State c i v i l defense l o c a l i t i e s 
i n coordination with the Office of Disaster Preparedness. 

It comprises a command headquarters and professional/ 
technical detachment; 3 brigades to include 8 regiments, 
17 battalions and 3 int e r n a l security companies with an 
authorized cadre strength of 2,163 i n d i v i d u a l s . 

Should the Governor authorize mobilization of the NYG, i t s 
strength would be increased to more than 18,000 o f f i c e r s and 
enli s t e d personnel assigned to 124 units throughout the State. 

Funding 

Except for li m i t e d reimbursement for t r a v e l expenses, NYG 
members serve on a voluntary base, receiving no d r i l l pay, uniform 
allowance, or retirement benefits. 

Training Highlights 

28 FEB - The 3d Regt conducted a special t r a i n i n g program at 
Syracuse, NY-. 
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15-19 JUL - I n s u p p o r t o f S e n t r y C a s t l e - 8 1 , more than 300 
NYG p e r s o n n e l p a r t i c i p a t e d . 

12 SEP - The 4 t h BDE conducted a Range F i r i n g Program a t 
Rush, NY. 

SEP-DEC - S e v e r a l u n i t teams competed i n the P o s t a l Phase 
o f t h e NYS S m a l l b o r e Combat P i s t o l Match, 

10-11 OCT - Three NYG members p a r t i c i p a t e d i n the 1981 
Combat R i f l e and P i s t o l Championship Matches a t Camp Smith. 

17 OCT - 65 members o f the 1 s t BDE p a r t i c i p a t e d i n a c o n s o l i 
d a t e d B r i g a d e T r a i n i n g Program conducted a t Camp Smith. 

17-18 OCT - To i n c r e a s e t r a i n i n g r e a d i n e s s , a c o n s o l i d a t e d 
2nd B r i g a d e T r a i n i n g S e s s i o n was held" a t the G u i l d e r l a n d Range 
a t t e n d e d by more than 45 members. 

JAN-DEC - I n c o o r d i n a t i o n w i t h the P o s t Commander, Camp 
Smi t h , members o f the M i l i t a r y P o l i c e S e c t i o n , P/T Detachment, 
CMD HQ NYG performed MP s u p p o r t f u n c t i o n s on a weekend b a s i s . 

A d d i t i o n a l l y , 71 c e r t i f i c a t e s were i s s u e d t o i n d i v i d u a l s 
c o m p l e t i n g segments o f the NYG 60 Hour B a s i c and I n t e r m e d i a t e 
Sub-Course Program, i n c l u d i n g company m o b i l i z a t i o n , m i l i t a r y 
l e a d e r s h i p , methods of i n s t r u c t i o n , map r e a d i n g , s i g n a l communica
t i o n s , t r o o p l e a d i n g , and combat i n t e l l i g e n c e . 

S i g n i f i c a n t Community A c t i v i t i e s 

I n a d d i t i o n t o NYG u n i t members p a r t i c i p a t i n g i n many l o c a l 
community ev e n t s d u r i n g 1981, t h e f o l l o w i n g e x e m p l i f y New York 
Guard community s u p p o r t e f f o r t s : 

3 MAY - Over 50 NYG members a t t e n d e d t h e 6 3d Annual M e m o r i a l 
S e r v i c e s w i t h o t h e r d i g n a t a r i e s and c i v i l i a n townspeople o f 
T a r r y t o w n , NY, t o commemorate and honor the former members o f the 
1 s t P r o v i s i o n a l NYG Regiment who d u r i n g WWI, s a f e g u a r d e d t h e C i t y 
o f New York's water s u p p l y . 

16 MAY - NYG members p a r t i c i p a t e d i n the a n n u a l New York C i t y 
Armed F o r c e s Day Parade. 

27 AUG - 7 SEP - To o r i e n t S t a t e c i t i z e n s w i t h t h e NYG Program, 
p e r s o n n e l o f the 3d Regiment e s t a b l i s h e d and manned an i n f o r m a t i o n 
and p i c t o r i a l d i s p l a y d u r i n g t h e NYS F a i r , a t S y r a c u s e . 

17 DEC - More t h a n 6 0 h o s p i t a l i z e d y o u n g s t e r s were th e bene
f i c i a r i e s o f the a n n u a l C h i l d r e n ' s C h r i s t m a s P a r t y conducted a t 
t h e Nassau County M e d i c a l C e n t e r , E a s t Meadow, NY co-sponsored by 
t h e 14th Regiment, NYG and t h e 2 42nd S i g Bn, NYARNG. 
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U n i t 

OFFICERS 

Aut h A c t u a l 

S t r e n g t h 

WARRANT OFFICERS 

Auth A c t u a l 

ENLISTED PERSONNEL 

Au t h A c t u a l 

CMD HQ 
A l b a n y , NY 

1 B r i g a d e 
NYC, NY 

2 B r i g a d e 
A l b a n y , NY 

4 B r i g a d e 

TOTALS 

307 116 16 

301 151 13 

191 57 8 

160 53 _1_ 

959 377 44 

4 419 131 

2 281 51 

1 208 45 

10 1160 250 
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Lilian in 'Peace, SoUiet in War. . . of security and honor, for thee centuries 

I haii km the custodian, I am the Quad. jg^^^ 

I rVas rVith Washington in the Mm forests, fought the rVily Warrior, and Watched 

the fork night Sort io the morning Tit Concord's Srfyt, :'md the fateful 

shot head 'round (he World. ? Me} on JSunker Hid. t ^ g ^ s My footprints 

market the snores at Valley Torge. I pullet a muffled oar on the barge thai 

bridged the ici lD lahhte ̂ggggbi I stood With Washington on the sundrenched heights 

of IforktoWn. .^^^g j sa^ the sWord surrendered . . . I am the Quad. <t^§gg^ 
/ pulled the trigger thai loosed the long rifle's haVoc ai Net^ Orleans*^^^* Clhese 

things I LK<V- 1rki the*a! I saW both sides of the War between Ae States-

I Was thtrr 4 ^ , ; rjhc hill at San Juan felt the fury of my charge.•^§g^* Ohe 

far plains and mountains of the Philippines echoed io my shout... On the Mexican 

border I stood ...lam the Quad, ^ g s ^ z Ohe dark forest of the Tlrgonne Skied With 

my barrage. s.4|§^^ Chateau Ohierry crumbled to my cannonade. Under 

the arches of Victory I marched in legion - / Was there! ®J^§§§^ I am the Quark 

I boWed briefly on the grim Corregidor, then saW the light of liberation shim on the faces 

of my comrades.*4gg&£ Ohrough the jungle and on the beaches, I fought the enemy, bed, 

battered and broke him. / raised our banner io ike serene air on Okinawa— I 

scrambled o9er Normandy's (leaches—I «fe there!. ..lam the Quark Across 

the 38th Parallel I made my stand, I fieri MIQ Mey- I Was there!... 

/ am ike Quart. 

Soldier in War, civilian in peace. ..lam (he Quad, jgij^ggg* 

I whs at JohnstoWn, -/here the raging Waters boomed doWn the Valley, t/^gg^ 
/ cradled the crying child in my arms and saW the terror leave her eyes, t ^ g g ^ &/ moVed 

through smoke and flame at Oexas City. Ohe stricken knew the comfort of 

my skill j&^r I hopped the food thai fed Ae starting beast on (he frozen fields of the 

West and through the totVering drifts I ploughed io rescue the marooned. *j^gg^ I h&fe 

faced forWcrd to ike tornado, ike typhoon, and Ae horror of the hurricane and flood -

these things I fcwrW ms there! ..Am the Quark I fcnte brought a more 

abundant, a fuller, a finer life to our youtk*j^^ Wherever a strong arm and ialiant 

spirit must defend the Nairn, in feme or War, Wherevr . / ' I <- ' > or tVoman 

Weeps in time of disaster, there I stand ...I am the Q u a i . centuries 

e: soldier in n>ar, a civilian in peace - of security and honort " <* ^ ,0* norV mo1 

fouler. .Asm Ae Quark jQfg/rt z 1 *>•••• «s- — 


