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Honorable M a r i o M. Cuomo, Governor 
Commander-in-Chief 
S t a t e o f New York 

Dear Governor Cuomo: 

In accordance w i t h S e c t i o n I I o f the S t a t e M i l i t a r y Law, I 
h e r e w i t h submit t h e Annual Report o f the D i v i s i o n o f M i l i t a r y 
and N a v a l A f f a i r s f o r c a l e n d a r y e a r 1984. 

Ours was a p r o d u c t i v e y e a r , as many o f our i n i t i a t i v e s i n 
r e c r u i t i n g , t r a i n i n g and c o n s t r u c t i o n t a k e n i n p r e v i o u s y e a r s 
came t o f r u i t i o n w i t h p o s i t i v e r e s u l t s . R e g u l a r i n s p e c t i o n s 
r e v e a l e d t h a t our award-winning u n i t s a r e combat ready, our 
female and m i n o r i t y noncommissioned o f f i c e r and o f f i c e r r anks 
are growing and our f e d e r a l f i n a n c i a l s u p p o r t i s a g a i n a t 
r e c o r d l e v e l s . Should m o b i l i z a t i o n s o c c u r , we a r e ready. 

Work i s under way on the c o n s t r u c t i o n o f the maintenance 
hangar a t Ste w a r t I n t e r n a t i o n a l A i r p o r t f o r o u r C-5A a i r c r a f t , 
and p l a n s have been f i r m e d up f o r new c o n s t r u c t i o n o f s e v e r a l 
f a c i l i t i e s a c r o s s t h e s t a t e . 

I n summary, 1984 was a y e a r i n which t h e New York S t a t e 
M i l i t i a ' s d e d i c a t i o n t o i d e a l s and commitment t o a c t i o n was 
c l e a r l y e v i d e n c e d . I n a d d i t i o n t o the s e c u r i t y our u n i t s 
p r o v i d e f o r our S t a t e and Co u n t r y , t h e i r community i n v o l v e m e n t 
c o n t i n u e d t o expand. More o f our members now p a r t i c i p a t e i n a 
g r e a t e r number and v a r i e t y o f c i v i c endeavors t h a n e v e r b e f o r e , 
and the c i v i l i a n use o f our arm o r i e s and t r a i n i n g f a c i l i t i e s 
c o n t i n u e s t o grow. The D i v i s i o n o f M i l i t a r y and N a v a l A f f a i r s 
p l a y s a s i g n i f i c a n t r o l e i n the m i l i t a r y and c i v i l i a n l i f e o f 
our S t a t e Community. 





M a j o r G e n e r a l V i t o J . C a s t e l l a n o 
Commande r 
New Y o r k A r m y N a t i o n a l G u a r d 

Major General Charles S. Cooper, I I I 
Commander 
New York A i r National Guard 

Captain Peter A. P i s c i t e l l i 
Commander 
New York Naval M i l i t i a 

Major General Amato A. Semenza 
Commander 
New York Guard 

Commanders 
of the 
New York Militia Forces 
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GOVERNOR'S ROLE 

The D i v i s i o n of M i l i t a r y a n d N a v a l A f f a i r s i s 
h e a d q u a r t e r e d on t h e S t a t e Campus i n A l b a n y . C o - l o c a t e d 
w i t h i n t h e d i v i s i o n a r e t h e h e a d q u a r t e r s f o r the Army N a t i o n a l 
Guard, th e N a v a l M i l i t i a , t h e New York Guard and the S t a t e 
Emergency Management O f f i c e . The h e a d q u a r t e r s f o r t h e New 
York A i r N a t i o n a l Guard i s l o c a t e d i n Newburgh. 

I t i s t h e Governor a l o n e , as Commander-in-Chief, who 
may o r d e r a l l o r p a r t of t h i s f o r c e t o s t a t e a c t i v e d u t y i n 
the event of a d i s a s t e r or d i s t u r b a n c e . 

He o r d e r s t h e m i l i t i a i n t o s t a t e a c t i v e duty t h r o u g h 
h i s C h i e f of S t a f f - - i s s u i n g an e x e c u t i v e o r d e r , i n c o n j u n c t i o n 
w i t h a p r o c l a m a t i o n , d e s c r i b i n g t h e s i t u a t i o n and the s t e p s t o 
be t a k e n t o r e s o l v e the emergency. 

When t h e m i l i t i a i s o r d e r e d i n t o s t a t e a c t i v e d u t y , 
t h e c o s t s of t h e m o b i l i z a t i o n a r e borne by the s t a t e . I f t h e 
m o b i l i z a t i o n i s r e q u e s t e d by t h e c h i e f e x e c u t i v e of a 
governmental s u b d i v i s i o n , t h a t s u b d i v i s i o n i s r e s p o n s i b l e f o r 
50 p e r c e n t of t h e c o s t s a s s o c i a t e d w i t h the a c t i o n . 

Under S e c t i o n 9 of the M i l i t a r y Law, the Governor a l s o 
may d e c l a r e M a r t i a l R u l e , i f , i n h i s judgment., such a s t e p i s 
n e c e s s a r y t o m a i n t a i n law and o r d e r . He may a c t a t h i s 
d i s c r e t i o n o r i n response t o a r e q u e s t p r o c e s s e d t h r o u g h t h e 
c i v i l i a n governmental c h a i n . 

WHEN DISASTER STRIKES, COMMUNITIES C O U N T ON THE GUARD — I n 
B u f f a l o , t h e e x p l o s i o n of a 5 0 0 - g a l l o n propane tank l e v e l e d 
more tha n a c i t y b l o c k . For f o u r days f Members of t h e 152nd 
En g i n e e r B a t t a l i o n a s s i s t e d the C i t y i n c l e a r i n g up t h e r u b b l e . 
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THE DIVISION OF MILITARY AND NAVAL AFFAIRS 

(DMNA) 

The goal of the United States Department of Defense 
i s to develop and maintain a combat force, physically ready, 
psychologically prepared and properly trained to fi g h t and win 
global war. Sharing i n that mission i s the New York State 
M i l i t i a , a unique organization of individuals equally capable 
not only of war, but also of emergency response and community 
contributions. 

Ensuring the development of each of these 
c a p a b i l i t i e s i s the New York State Division of M i l i t a r y and 
Naval A f f a i r s , made up of the New York Army National Guard, 
the New York A i r National Guard,.the New York Naval M i l i t i a , 
the New York Guard, the State Emergency Management Office and 
supporting personnel. The d i v i s i o n i s a component of the 
State 1s Executive Branch, and, as such, i s headed by the 
Governor's Chief of Staff, Major General Vito J. Castellano. 

General Castellano i s Commander of the State 
M i l i t a r y Forces, Commander of the New York Army National Guard 
(NYARNG), Chairman of the New York State C i v i l Defense 
Commission and Selective Service System, and Secretariat to 
the State Disaster Preparedness Commission. Under his 
dire c t i o n , DMNA personnel maintain the s t a t e 1 s r e s p o n s i b i l i t y 
to: 

— p r o v i d e trained and equipped ' m i l i t a r y forces capable of 
integration with t h e i r f u l l t i m e active counterparts i n the 
event of a federal mobilization. 

—respond, on order of the Governor, to any State emergency 
and to a s s i s t l o c a l c i v i l authorities i n the event of a 
natural or manmade disaster. 

To accomplish these missions, the DMNA receives 
both federal and state funding and employs federal and state 
m i l i t a r y and c i v i l i a n personnel. On average, the federal 
government provides 90 percent of our funding and assets and 
the DMNA maintains 90 percent of the r e s p o n s i b i l i t y to ensure 
successful mission c a p a b i l i t i e s . 

Currently, the DMNA has more than $1 b i l l i o n i n 
property and equipment assets, of which more than 90 percent 
i s f e d e r a l l y supplied. Of the DMNA1s nearly $300 m i l l i o n i n 
annual support, more than 90 percent i s f e d e r a l l y funded. 



I n terms of human r e s o u r c e s , t h i s p l a c e s more than 
35,000 c i t i z e n s o l d i e r s and d e d i c a t e d and t r a i n e d i n d i v i d u a l s 
a t the Governor 1 s c a l l . 

In l i t t l e more 
responded 23 times t o c a l l s 
and thousands c f time s t o 
a i d . I n l i t t l e more tha n 
p a r t i c i p a t e d i n more than 
m e d i c a l emergency e v a c u a t i o n s and the 
of food and s u p p l i e s 

t h a n a decade, t h e DMNA has 
f o r major emergency a s s i s t a n c e , 
c a l l s f o r a l l types of community 
f i v e y e a r s , t he d i v i s i o n has 

120 s e a r c h and re s c u e m i s s i o n s , 
emergency t r a n s p o r t a t i o n 

Through our Community Work Program, DMNA p e r s o n n e l 
have h e l p e d i n more tha n 1,100 e c o l o g i c a l , e d u c a t i o n a l , 
c u l t u r a l , r e c r e a t i o n a l and h u m a n i t a r i a n events i n th e p a s t 
decade. Many neighborhoods use our ar m o r i e s as community 
c e n t e r s . A r mories a l s o a r e f r e q u e n t l y used as meeting p l a c e s 
f o r commercial and n o n - p r o f i t , c h a r i t a b l e and youth o r i e n t e d 
or governmental a c t i v i t i e s . We sponsor Scout t r o o p s and job 
f a i r s and p l a y a r o l e i n t h e J e r r y Lewis M u s c u l a r Dystrophy 
T e l e t h o n . 

S e v e r a l of our t r a i n i n g s i t e s and o t h e r f a c i l i t i e s 
have c i v i c uses. P r i m a r y among these i s Camp Smit h , 
P e e k s k i l l , used f o r S t a t e P o l i c e , FBI and S e c r e t S e r v i c e 
t r a i n i n g , among o t h e r t h i n g s . 

Some of our s p e c i a l l y t r a i n e d u n i t s p a r t i c i p a t e i n 
p r o j e c t s such as l a n d r e c l a m a t i o n , b a l l f i e l d c o n s t r u c t i o n , 
road b u i l d i n g and the removal of abandoned v e h i c l e s from 
waterways. We p r o v i d e t e n t s , ambulances and o t h e r equipment 
f o r t h e New York S t a t e S p e c i a l Olympics and c o l l e c t and 
d i s t r i b u t e t o y s f o r t h e c h i l d r e n of t h e S t . R e g i s I n d i a n 
R e s e r v a t i o n . 

Many o t h e r examples e x i s t , t o o numerous t o mention 
i n d i v i d u a l l y i n t h i s r e p o r t , of c i v i c e f f o r t s by o r g a n i z a t i o n s 
and i n d i v i d u a l p e r s o n n e l i n t h e DMNA t h a t g i v e s u b s t a n c e t o 
the phrase " c i t i z e n s o l d i e r . " 



MILITARY PERSONNEL AND ADMINISTRATION 

(MNPA) 

The MNPA m a i n t a i n s t o t a l r e s p o n s i b i l i t y f o r o f f i c e r 
and e n l i s t e d p e r s o n n e l management, our p e r s o n n e l r e p o r t i n g 
system, p u b l i c a t i o n s and r e p r o d u c t i o n , r e c o r d s management, 
awards and d e c o r a t i o n s , o r d e r s , r e c r u i t i n g and r e t e n t i o n . 
Major accomplishments and endeavors d u r i n g c a l e n d a r year 1984 
are as f o l l o w s : 

a. I n t e n s i f i e d r e c r u i t i n g and r e t e n t i o n e f f o r t s 
r e s u l t e d i n the New York Army N a t i o n a l Guard (NYARNG) r e a c h i n g 
an a l l - t i m e h i g h of 23,205 members or 102.42 p e r c e n t of 
a u t h o r i z e d s t r e n g t h as of 31 December 1984. T h i s was a net 
i n c r e a s e of 2,117 p e r s o n n e l from 31 December 1983. 

b. As i t d i d i n c a l e n d a r y e a r 1983, the f u l l t i m e 
r e c r u i t i n g f o r c e responded t o a re q u i r e m e n t t o f i l l u n i t 
v a c a n c i e s when another b a t t a l i o n s i z e element was r e l o c a t e d 
from the New York C i t y a r e a t o C e n t r a l and Western New York. 
On 1 Fe b r u a r y 198 4, t h e r e l o c a t i o n p l a n was implemented t o 
r e o r g a n i z e and r e d e s i g n a t e an I n f a n t r y B a t t a l i o n , e f f e c t i v e 1 
A p r i l 1984, w i t h i t s Headquarters Company a t R o c h e s t e r and 
o r g a n i c l i n e companies i n Geneseo, Home 11 and Geneva. 

c. A f t e r months of p l a n n i n g and c o l l e c t i o n of 
a d d i t i o n a l p e r s o n n e l d a t a , we c o n v e r t e d t o an expanded ADP 
P e r s o n n e l R e p o r t i n g System known as SIDPERS on 1 November 
1984. T h i s expanded system has a l l o w e d us t o i n c r e a s e our 
da t a base from 76 d a t a elements t o 126 d a t a elements, w i t h t h e 
o p t i o n t o expand as r e q u i r e m e n t s e x i s t . 

d. The NYARNG was one of f o u r s t a t e commands s e l e c t e d 
by the N a t i o n a l Guard Bureau t o implement a c e n t r a l i z e d 
M i l i t a r y Records S e c t i o n t o reduce u n i t a d m i n i s t r a t i o n and 
a l l o w commanders t o devote more time t o t r a i n i n g . Records 
c o l l e c t i o n has been completed, and t h i s s e c t i o n i s now 
o p e r a t i o n a l . 
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OPERATIONS, T R A I N I N G A N D I N T E L L I G E N C E 

The US Army's o n l y t r a i n i n g g o a l i s t o d e v e l o p a 
combat ready f o r c e w h i c h i s p h y s i c a l l y and p s y c h o l o g i c a l l y 
p r e p a r e d t o f i g h t and w i n g l o b a l war. Because members of the 
Army N a t i o n a l Guard have o n l y 39 sch e d u l e d days, and a l i m i t e d 
number of a d d i t i o n a l t r a i n i n g days, each y e a r i n which t o 
a c c o m p l i s h t he t a s k s t h e i n d i v i d u a l s and u n i t s must p e r f o r m , 
i t i s r e c o g n i z e d t h a t t h e y cannot r e a l i s t i c a l l y complete the 
same amount of t r a i n i n g as t h e i r f u l l t i m e a c t i v e duty 
c o u n t e r p a r t s . N e v e r t h e l e s s , t r a i n i n g t a s k s , c o n d i t i o n s and 
st a n d a r d s must be u n i f o r m f o r the t o t a l Army t o f i g h t as a 
c o h e s i v e u n i t . 

I t i s t h e r e s p o n s i b i l i t y of t h e D i r e c t o r a t e of 
O p e r a t i o n s , T r a i n i n g and I n t e l l i g e n c e t o d e v e l o p and 
c o o r d i n a t e a l l o p e r a t i o n s , t r a i n i n g and i n t e l l i g e n c e t o en a b l e 
t h e s t a t e ' s m i l i t a r y f o r c e s t o a c c o m p l i s h i t s g o a l . 
Day-to-day r e s p o n s i b i l i t y f o r f u n c t i o n s w i t h i n t h e New York 
A i r N a t i o n a l Guard (NYANG) and t h e New York N a v a l M i l i t i a 
(NYNM) r e s t w i t h t h e i r r e s p e c t i v e commanders. 

T r a i n i n g o p e r a t i o n s and management f o c u s on wartime 
m i s s i o n s . U n i f o r m i t y and s t a n d a r d i z a t i o n i s ensured by f o r m a l 
t r a i n i n g , i n c l u d i n g use of the B a t t a l i o n T r a i n i n g Management 
System, Corps T r a i n i n g Management System, Army T r a i n i n g and 
E v a l u a t i o n Programs (ARTEPs), S k i l l Q u a l i f i c a t i o n T e s t s and 
S o l d i e r s Manuals. 

T r a i n i n g o b j e c t i v e s a r e s t a t e d i n terms of Readiness 
C o n d i t i o n (REDCON) : "1" r e p r e s e n t s most ready and "4 1 1 o r "5" 
r e p r e s e n t not ready. G e n e r a l l y , r e s e r v e components s t r i v e f o r 
a REDCON of "2" o r "3" depending on t h e i r time-phased 
deployment sc h e d u l e i n t h e event of m o b i l i z a t i o n . A system of 
e v a l u a t i o n s e v o l v i n g from t h e ARTEPs, an Annual T r a i n i n g 
e v a l u a t i o n by A c t i v e Component (Army) Boards and U n i t R e p o r t s 
by commanders determine where a u n i t s t a n d s toward achievement 
of o b j e c t i v e s . T h i s y e a r a l l NYARNG u n i t s w i t h an o b j e c t i v e 
above t h e REDCON "4" l e v e l were s u c c e s s f u l . 

Reserve E n l i s t m e n t T r a i n i n g 

P e r s o n n e l w i t h o u t p r i o r s e r v i c e v o l u n t e e r i n g f o r 
e n l i s t e d s e r v i c e i n t h e NYARNG r e c e i v e b a s i c and advanced 
t r a i n i n g f o r a minimum of 12 weeks a t an A c t i v e Component 
i n s t a l l a t i o n and t h e n r e t u r n t o complete e n l i s t m e n t s w i t h 
l o c a l NYARNG u n i t s . T h i s r e q u i r e m e n t p e r m i t s a l l t r a i n i n g t o 
be conducted a t t h e b a s i c i n d i v i d u a l l e v e l . The s o l d i e r i s 
the n w e l l p r e p a r e d f u n d a m e n t a l l y f o r a s s i m i l a t i o n i n t o h i s o r 
her u n i t and f o r t h e h i g h e r l e v e l s of team t r a i n i n g . 

-9-



Armory T r a i n i n g 

By r e g u l a t i o n , a l l u n i t s of the NYARNG are r e q u i r e d t o 
conduct 48 armory a s s e m b l i e s a n n u a l l y , which a r e c a t e g o r i z e d 
as i n a c t i v e d u t y f o r t r a i n i n g (IDT). Each IDT p e r i o d must be 
a minimum of f o u r h o u r s . They a r e u s u a l l y conducted i n 
m u l t i p l e s of f o u r , f i v e o r s i x over a weekend. The t h r u s t of 
p l a n n i n g i s t o spend the time t r a i n i n g on ARTEP t a s k s t h a t can 
be a c c o m p l i s h e d a t t r a i n i n g s i t e s near the home s t a t i o n s . The 
maximum number of m u l t i p l e u n i t t r a i n i n g a s s e m b l i e s a r e t o be 
used f o r m i s s i o n r e l a t e d / p e r f o r m a n c e o r i e n t e d t r a i n i n g . Where 
f e a s i b l e , t h e s e a s s e m b l i e s w i l l i n c l u d e o v e r n i g h t b i v o u a c and 
n i g h t t r a i n i n g . 

Annual T r a i n i n g 

A l l u n i t s of t h e NYARNG are r e q u i r e d t o a t t e n d a 
minimum of 15 days Annual T r a i n i n g . N o r m a l l y t h i s i s 
accomp l i s h e d by e n t i r e u n i t s o r p o r t i o n s of u n i t s , such as 
p l a t o o n s o r s e c t i o n s , a t t e n d i n g a 15-day p e r i o d a t an 
e s t a b l i s h e d Annual T r a i n i n g S i t e o r A c t i v e Component 
i n s t a l l a t i o n . However, some i n d i v i d u a l s of some u n i t s a r e 
a l l o w e d t o p e r f o r m t h e i r Annual T r a i n i n g p e r i o d a t any time 
d u r i n g t he T r a i n i n g Year when the b e s t i n t e r e s t of t r a i n i n g o r 
support w i l l be s e r v e d . U n i t s c o n c e n t r a t e on squad, s e c t i o n , 
p l a t o o n , company o r h i g h e r - l e v e l ARTEP t a s k t r a i n i n g not 
always f e a s i b l e d u r i n g IDT a t home s t a t i o n . A l l u n i t s become 
s e l f - s u f f i c i e n t , l i v i n g i n the f i e l d , f i r i n g s e r v i c e 
ammunition and p u t t i n g i n t o p r a c t i c e a l l t he l e s s o n s t hey have 
l e a r n e d t he p r e c e d i n g y e a r . 

A l l r e q u i r e d t r a i n i n g i s observed and e v a l u a t e d by a 
team of o f f i c e r s from the A c t i v e Component and each u n i t 
r e c e i v e s a w r i t t e n e v a l u a t i o n and i s r a t e d on o v e r a l l 
performance. A l l NYARNG u n i t s r e c e i v e d S a t i s f a c t o r y r a t i n g s 
d u r i n g T r a i n i n g Year 1984 (1 October 1983-30 September 1984 ) . 

Army S e r v i c e S c h o o l T r a i n i n g 

S e r v i c e S c h o o l f u n d i n g f o r t h e NYARNG c o n t i n u e d t o be 
adequate t o su p p o r t our r e q u i r e m e n t s , and reached a new h i g h 
of $3.8 m i l l i o n . 

The S t a t e t r a i n e d 990 o f f i c e r s and wa r r a n t o f f i c e r s 
and 3,271 e n l i s t e d p e r s o n n e l i n a l l t y p e s o f m i l i t a r y 
o c c u p a t i o n a l s p e c i a l t i e s , v a r i o u s r e q u i r e d a d d i t i o n a l d u t y 
s k i l l s and s p e c i a l i z e d t r a i n i n g r e l a t e d t o d u t y p o s i t i o n s 

Correspondence Course Program 

The S t a t e had 752 o f f i c e r s and w a r r a n t o f f i c e r s and 
2,572 e n l i s t e d p e r s o n n e l p a r t i c i p a t e i n t h e program. 
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Special Training 

Special t r a i n i n g i s performed i n a fulltime t r a i n i n g 
duty (FTTD) status. Funding for FY 84 Special Training 
mandays was $1.3 m i l l i o n , a $1 m i l l i o n increase over FY 83. 
The funds financed Battalion Training Management System 
classes, S k i l l Q u a l i f i c a t i o n Test seminars and workshops, the 
Key Personnel Upgrade Program, Active Component/Reserve 
Component Partnership and A f f i l i a t i o n program for t r a i n i n g 
planning and support, CAPSTONE a c t i v i t i e s and various command 
and f i e l d exercises. Special medical tra i n i n g funds were 
available for medical personnel who wished to pursue LPN 
t r a i n i n g at state c e r t i f i e d i n s t i t u t i o n s rather than having to 
tr a v e l to Fort Sam Houston, Tex. Continuing Health Education 
Program funding was provided medical professional personnel to 
attend update courses, conferences and seminars. 

Mobilization Training 

The Mobilization Exercise Plan established i n FY 83 
has been refined and expanded to include additional units i n 
the NYARNG. A continuing series of workshops for unit 
personnel and family members has been i n s t i t u t e d to ensure 
that both the NYARNG units and the family members of our 
personnel are prepared i n the event of a Federal Mobilization. 

M i l i t a r y Academy 

The State Offi c e r Candidate School (OCS) of the Empire 
State M i l i t a r y Academy, NYARNG, graduated 44 candidates of the 
32nd OCS Class on 18 May 1984. The Academy was honored by 
having Samuel Stratton, US Congressman, 23rd D i s t r i c t , New 
York, as the reviewing o f f i c e r and guest speaker for the 
graduating ceremonies. 

The 33rd OCS Class 1984-1985 began Phase I on 5 May 
1984 with a t o t a l of 133 candidates. The class reported to 
Phase II beginning in August with 108 students at the Branch 
Schools i n Buffalo, Syracuse and P e e k s k i l l . To date, 70 
students are s t i l l enrolled. Graduation for OCS Class 
1984-1985 w i l l be held 21 June 1985. 

During Annual Training 1985, the Empire State M i l i t a r y 
Academy w i l l be conducting a Basic, Primary and Primary 
Leadership Development Course for Cadre Trainers only. More 
than 4,500 enlisted personnel have graduated under the 
Noncommissioned Officer Education System Program since October 
1978. Of these, 2,400 graduated i n 1984. 
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Competitive Marksmanship Programs 

A l l units of the NYARNG are e l i g i b l e and encouraged to 
organize a Marksmanship Program. 

The National Guard R i f l e and P i s t o l Matches conducted 
annually by the National Guard Bureau are held i n honor of 
Major General Winston P. Wilson, who accomplished so much for 
Marksmanship Programs of the National Guard during his tenure 
as Chief of the National Guard Bureau. 

Team selection for p a r t i c i p a t i o n i n the Wilson Matches 
i s done at the State Combat Match held at Camp Smith i n the 
spring. The following units were selected to represent New 
York State at the 1983 Wilson Match: Machine Gun, 1st 
Battalion, 69th Infantry, New York City; Combat P i s t o l , 106th 
A i r Rescue and Recovery Group, Suffolk; Combat R i f l e Team, 
Company C 1st Battalion, 174th Infantry, Geneva. The New York 
Composite R i f l e Team was a top competitor i n the 1984 Wilson 
Matches, taking f i r s t s i n the National Match Course Team Match 
and Infantry Trophy Team Match and seconds i n Short Range Team 
Match and Team Grand Aggregate. 

Another small but determined group of competitors i s 
found i n the State Biathalon Program, which combines cross 
country skiing and r i f l e marksmanship. New York's six-man 
team participated i n numerous state and regional events, 
including the Empire State Games at Lake Placid and the 
National Guard Biathalon Championships at Camp Ripley, Minn. 

Trophies and Awards 

* The Eisenhower Trophy, awarded by the National Guard 
Bureau to the most outstanding company-sized unit i n each 
state and t e r r i t o r y , went to the 107th M i l i t a r y Police 
Company, Utica. 

The annual Physical Fitness Award was won by Company 
A, 1st Battalion, 105th Infantry, Troy at the company l e v e l 
and by the 1st Battalion, 105th Infantry at the battalion 
l e v e l for obtaining the highest average score on the Army 
Physical Readiness Test. 

The National Guard Trophy for the unit scoring highest 
with indiv i d u a l weapons assigned, went to Headquarters and 
Headquarters Detachment of the 102nd M i l i t a r y Police 
Battalion, Utica. 

Excellence i n Training C e r t i f i c a t e s were awarded to 
Headquarters, Headquarters Company, 205th Support Group, Troy; 
Headquarters, Headquarters Company, 221st Engineer Group, 
Buffalo; Headquarters, Headquarters Detachment, 102nd M i l i t a r y 
Police Battalion, Utica, and the 107th M i l i t a r y Police 
Company, Utica. 
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S p e c i a l T r a i n i n g 

S p e c i a l t r a i n i n g i s performed i n a f u l l t i m e t r a i n i n g 
d u t y (FTTD) s t a t u s . Funding f o r FY 84 S p e c i a l T r a i n i n g 
mandays was $1.3 m i l l i o n , a $1 m i l l i o n i n c r e a s e over FY 83. 
The funds f i n a n c e d B a t t a l i o n T r a i n i n g Management System 
c l a s s e s , S k i l l Q u a l i f i c a t i o n Test seminars and workshops, th e 
Key P e r s o n n e l Upgrade Program, A c t i v e Component/Reserve 
Component P a r t n e r s h i p and A f f i l i a t i o n program f o r t r a i n i n g 
p l a n n i n g and s u p p o r t , CAPSTONE a c t i v i t i e s and v a r i o u s command 
and f i e l d e x e r c i s e s . S p e c i a l m e d i c a l t r a i n i n g funds were 
a v a i l a b l e f o r m e d i c a l p e r s o n n e l who wished t o pursue LPN 
t r a i n i n g a t s t a t e c e r t i f i e d i n s t i t u t i o n s r a t h e r t h a n h a v i n g t o 
t r a v e l t o F o r t Sam Houston, Tex. C o n t i n u i n g H e a l t h E d u c a t i o n 
Program f u n d i n g was p r o v i d e d m e d i c a l p r o f e s s i o n a l p e r s o n n e l t o 
a t t e n d update c o u r s e s , c o n f e r e n c e s and s e m i n a r s . 

M o b i l i z a t i o n T r a i n i n g 

The M o b i l i z a t i o n E x e r c i s e P l a n e s t a b l i s h e d i n FY 83 
has been r e f i n e d and expanded t o i n c l u d e a d d i t i o n a l u n i t s i n 
t h e NYARNG. A c o n t i n u i n g s e r i e s of workshops f o r u n i t 
p e r s o n n e l and f a m i l y members has been i n s t i t u t e d t o ensure 
t h a t both the NYARNG u n i t s and the f a m i l y members of our 
p e r s o n n e l a r e p r e p a r e d i n t h e event of a F e d e r a l M o b i l i z a t i o n . 

M i l i t a r y Academy 

The S t a t e O f f i c e r C a n d i d a t e S c h o o l (OCS) of t h e Empire 
S t a t e M i l i t a r y Academy, NYARNG, graduated 44 c a n d i d a t e s of t h e 
32nd OCS C l a s s on 18 May 1984. The Academy was honored by 
h a v i n g Samuel S t r a t t o n , US Congressman, 23rd D i s t r i c t , New 
York, as t h e r e v i e w i n g o f f i c e r and g u e s t speaker f o r t h e 
g r a d u a t i n g ceremonies. 

The 33rd OCS C l a s s 1984-1985 began Phase I on 5 May 
1984 w i t h a t o t a l of 133 c a n d i d a t e s . The c l a s s r e p o r t e d t o 
Phase I I b e g i n n i n g i n August w i t h 108 s t u d e n t s a t t h e Branch 
S c h o o l s i n B u f f a l o , S y r a c u s e and P e e k s k i l l . To d a t e , 70 
s t u d e n t s a r e s t i l l e n r o l l e d . G r a d u a t i o n f o r OCS C l a s s 
1984-1985 w i l l be h e l d 21 June 1985. 

D u r i n g Annual T r a i n i n g 1985, t h e Empire S t a t e M i l i t a r y 
Academy w i l l be c o n d u c t i n g a B a s i c , P r i m a r y and P r i m a r y 
L e a d e r s h i p Development Course f o r Cadre T r a i n e r s o n l y . More 
than 4,500 e n l i s t e d p e r s o n n e l have g r a d u a t e d under t h e 
Noncommissioned O f f i c e r E d u c a t i o n System Program s i n c e October 
1978. Of t h e s e , 2,400 g r a d u a t e d i n 1984. 
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C o m p e t i t i v e Marksmanship Programs 

A l l u n i t s of the NYARNG are e l i g i b l e and encouraged t o 
o r g a n i z e a Marksmanship Program. 

The N a t i o n a l Guard R i f l e and P i s t o l Matches conducted 
a n n u a l l y by t h e N a t i o n a l Guard Bureau a r e h e l d i n honor of 
Major G e n e r a l Winston P. W i l s o n , who a c c o m p l i s h e d so much f o r 
Marksmanship Programs of the N a t i o n a l Guard d u r i n g h i s t e n u r e 
as C h i e f of the N a t i o n a l Guard Bureau. 

Team s e l e c t i o n f o r p a r t i c i p a t i o n i n the W i l s o n Matches 
i s done a t t h e S t a t e Combat Match h e l d a t Camp Smith i n t h e 
s p r i n g . The f o l l o w i n g u n i t s were s e l e c t e d t o r e p r e s e n t New 
York S t a t e a t t h e 1983 W i l s o n Match: Machine Gun, 1 s t 
B a t t a l i o n , 69th I n f a n t r y , New York C i t y ; Combat P i s t o l , 106th 
A i r Rescue and Recovery Group, S u f f o l k ; Combat R i f l e Team, 
Company C 1 s t B a t t a l i o n , 174th I n f a n t r y , Geneva. The New York 
Composite R i f l e Team was a t o p c o m p e t i t o r i n the 1984 W i l s o n 
Matches, t a k i n g f i r s t s i n t h e N a t i o n a l Match Course Team Match 
and I n f a n t r y Trophy Team Match and seconds i n S h o r t Range Team 
Match and Team Grand Aggregate. 

Another s m a l l but determined group of c o m p e t i t o r s i s 
found i n t h e S t a t e B i a t h a l o n Program, which combines c r o s s 
c o u n t r y s k i i n g and r i f l e marksmanship. New Y o r k 1 s six-man 
team p a r t i c i p a t e d i n numerous s t a t e and r e g i o n a l e v e n t s , 
i n c l u d i n g t h e Empire S t a t e Games a t Lake P l a c i d and t h e 
N a t i o n a l Guard B i a t h a l o n Championships a t Camp R i p l e y , Minn. 

T r o p h i e s and Awards 

* The Eisenhower Trophy, awarded by t h e N a t i o n a l Guard 
Bureau t o t h e most o u t s t a n d i n g company-sized u n i t i n each 
s t a t e and t e r r i t o r y , went t o t h e 107th M i l i t a r y P o l i c e 
Company, U t i c a . 

The a n n u a l P h y s i c a l F i t n e s s Award was won by Company 
A, 1 s t B a t t a l i o n , 105th I n f a n t r y , Troy a t t h e company l e v e l 
and by t h e 1 s t B a t t a l i o n , 105th I n f a n t r y a t t h e b a t t a l i o n 
l e v e l f o r o b t a i n i n g the h i g h e s t average s c o r e on t h e Army 
P h y s i c a l R eadiness T e s t . 

The N a t i o n a l Guard Trophy f o r t h e u n i t s c o r i n g h i g h e s t 
w i t h i n d i v i d u a l weapons a s s i g n e d , went t o Headquarters and 
Headquarters Detachment of the 102nd M i l i t a r y P o l i c e 
B a t t a l i o n , U t i c a . 

E x c e l l e n c e i n T r a i n i n g C e r t i f i c a t e s were awarded t o 
He a d q u a r t e r s , Headquarters Company, 205th Support Group, Troy; 
Headquarters, Headquarters Company, 221st E n g i n e e r Group, 
B u f f a l o ; H e a d q u a r t e r s , Headquarters Detachment, 102nd M i l i t a r y 
P o l i c e B a t t a l i o n , U t i c a , and the 107th M i l i t a r y P o l i c e 
Company, U t i c a . 
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LOGISTICS DIRECTORATE 

The D i r e c t o r a t e of L o g i s t i c s has r e s p o n s i b i l i t y f o r 
the o p e r a t i o n , maintenance and r e p a i r of a l l NYARNG a r m o r i e s , 
t r a i n i n g s i t e s and l o g i s t i c a l s u p p o r t f a c i l i t i e s and a l l 
c a p i t a l c o n s t r u c t i o n . These programs a r e a c c o m p l i s h e d w i t h i n 
F a c i l i t y O p e r a t i o n and F a c i l i t i e s E n g i n e e r i n g Branches. 
L o g i s t i c a l s u p p o r t i s p r o v i d e d by t h e L o g i s t i c s S e r v i c e s 
S e c t i o n . 

The d i r e c t o r a t e a l s o has c o o r d i n a t i n g r e s p o n s i b i l i t i e s 
f o r t h e o p e r a t i o n and maintenance of Camp Smith. I t a l s o 
o versees t e l e c o m m u n i c a t i o n s , community work programs, s u p p o r t 
of the f e d e r a l f o o d d i s t r i b u t i o n program and l o g i s t i c a l and 
t r a n s p o r t a t i o n p l a n n i n g f o r m o b i l i z a t i o n of t h e NYARNG. 

F a c i l i t i e s O p e r a t i o n s 

The F a c i l i t i e s O p e r a t i o n s O f f i c e i s r e s p o n s i b l e f o r 
the l o n g range p l a n n i n g , programming and b u d g e t i n g , t h e 
maintenance and r e p a i r program and t h e o p e r a t i o n s of t h i s 
d i v i s i o n 1 s p h y s i c a l p l a n t , which i n c l u d e s 72 a r m o r i e s and 56 
l o g i s t i c a l , maintenance and t r a i n i n g f a c i l i t i e s i n s u p p o r t of 
the NYARNG. A l s o , p l a n n i n g and programming r e s p o n s i b i l i t i e s 
extend t o s i x S t a t e Emergency Management O f f i c e (SEMO) 
d i s t r i c t o f f i c e s , f i v e New York A i r N a t i o n a l Guard (NYANG) 
bases and one a i r s t a t i o n . 

C o n t r a c t s were awarded f o r two major programs t h i s 
y e a r : t h e S t a t e Headquarters complex a t t h e A l b a n y County 
A i r p o r t a t a t o t a l c o s t of a p p r o x i m a t e l y $12 m i l l i o n , and t h e 
armory, m a i n t e n a n c e / a v i a t i o n f a c i l i t y a t MacArthur A i r p o r t i n 
I s l i p , Long I s l a n d f o r a t o t a l of more t h a n $2.5 m i l l i o n . 

The N a t i o n a l Guard Bureau approved l o n g range p l a n n i n g 
f o r f e d e r a l f i s c a l y e a r s 86-90 f o r numerous f a c i l i t i e s 
t h r o u ghout t h e s t a t e t h a t w i l l e n t a i l a f e d e r a l c o n t r i b u t i o n 
of $53.6 m i l l i o n . 

F e d e r a l funds f u l l y s u p p o r t e d more tha n $1 m i l l i o n i n 
r e p a i r s and improvements t o weekend t r a i n i n g f a c i l i t i e s and 
c o n t r i b u t e d more tha n $1.5 m i l l i o n t o o t h e r l o g i s t i c a l and 
maintenance f a c i l i t i e s . 

Use of a r m o r i e s t o house homeless persons a t f i v e 
l o c a t i o n s i n New York C i t y was expanded t o p r o v i d e 638,029 
mandays of s h e l t e r . 
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F a c i l i t i e s E n g i n e e r i n g Branch 

The F a c i l i t i e s E n g i n e e r i n g Branch i s r e s p o n s i b l e f o r 
t h e d e s i g n , c o n t r a c t i n g and s u p e r v i s i o n of c o n s t r u c t i o n 
p r o j e c t s a t NYARNG and S t a t e Emergency Management O f f i c e 
(SEMO) f a c i l i t i e s . A l s o , e n g i n e e r i n g a s s i s t a n c e i s p r o v i d e d 
t o DMNA s t a f f and t o a l l f a c i l i t i e s i n c l u d i n g NYANG bases. 

F e d e r a l l y s u p p o r t e d c o n s t r u c t i o n c o n t r a c t s t o t a l e d 
more tha n $14 m i l l i o n i n 1984, s u r p a s s i n g t h e r e c o r d s e t i n 
1983. C o n t r a c t s w o rth a l m o s t $12 m i l l i o n were awarded f o r 
c o n s t r u c t i o n of a new S t a t e H e a d q u a r t e r s , U n i t e d S t a t e s 
P r o p e r t y & F i s c a l O f f i c e and a 1,000-person armory and an 
O r g a n i z a t i o n a l Maintenance Shop (OMS) on a s i t e a d j a c e n t t o 
the A l b a n y County A i r p o r t . C o n s t r u c t i o n s t a r t e d i n October 
1984 and c o n t r a c t o r s e x p e c t t o complete the work i n January 
1986, f i v e months ahead of s c h e d u l e . S e v e r a l f a c t o r s 
c o n t r i b u t e d t o t h e s u c c e s s of t h e p r o j e c t , i n c l u d i n g 
s u c c e s s f u l n e g o t i a t i o n w i t h t h e N a t i o n a l Guard Bureau f o r an 
a d d i t i o n a l $1 m i l l i o n i n f e d e r a l f u n ds. 

The o t h e r major p r o j e c t awarded under t h e M i l i t a r y 
C o n s t r u c t i o n Army N a t i o n a l Guard Program i n v o l v e d 
m o d i f i c a t i o n s t o the Army A v i a t i o n Support F a c i l i t y No. 1 a t 
Long I s l a n d 1 s MacArthur A i r p o r t t o p r o v i d e an armory, 
O r g a n i z a t i o n a l Maintenance Shop (OMS) and improved a v i a t i o n 
f a c i l i t y . C o n t r a c t s t o t a l e d more t h a n $2.5 m i l l i o n . A l s o , 
t h e c o n t i n g e n c y warehouse c o n s t r u c t i o n program was begun w i t h 
award of c o n t r a c t s f o r 8,OOO-square-feet b u i l d i n g s a t 
Ro c h e s t e r and a t Camp Smith. 

F i n a l p l a n s were s u b m i t t e d t o t h e N a t i o n a l Guard 
Bureau f o r t h e Yonkers Armory p r o j e c t i n October t o meet FY 85 
s c h e d u l i n g , and p r e l i m i n a r y p l a n s were completed f o r t h e 
f o l l o w i n g p r o j e c t s : OMS and sc h e d u l e d maintenance p l a t f o r m a t 
C o n n e c t i c u t S t r e e t Armory, B u f f a l o ; C l i n t o n County Armory, 
P l a t t s b u r g h ; Women1s B a r r a c k s , Camp Smith. I n a d d i t i o n , work 
c o n t i n u e d on the r e c o n s t r u c t i o n n e c e s s a r y because of f i r e 
damage a t t h e C o n n e c t i c u t S t r e e t Armory; t h e armory, OMS, and 
Wes t c h e s t e r County P u b l i c S a f e t y T r a i n i n g F a c i l i t y , Mt. 
P l e a s a n t , and I n t r u s i o n D e t e c t i o n Systems s t a t e w i d e . 

P l a n s and s p e c i f i c a t i o n s were p r e p a r e d f o r f e d e r a l 
b i d d i n g and c o n t r a c t i n g p r o c e d u r e s f o r 48 p r o j e c t s i n t h e 
F e d e r a l S e r v i c e C o n t r a c t and Weekend T r a i n i n g S i t e R e p a i r and 
Minor C o n s t r u c t i o n Programs. 

The S t a t e L e g i s l a t u r e a p p r o p r i a t e d $1.4 m i l l i o n f o r 
c a p i t a l c o n s t r u c t i o n , energy c o n s e r v a t i o n and p h y s i c a l l y 
handicapped programs a t v a r i o u s a r m o r i e s , and $655,000 was 
a p p r o p r i a t e d f o r r e h a b i l i t a t i o n p r o j e c t s . 

O v e r a l l , t h e branch handled 119 c o n t r a c t awards w i t h a 
t o t a l v a l u e of $16,331,768. Of t h e s e , 58 were F e d e r a l l y 
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s u p p o r t e d c o n t r a c t s a t a c o s t of $9,932,249 i n F e d e r a l funds 
and $5,617,1986 i n S t a t e f u n ds. The r e m a i n i n g 61 p r o j e c t s 
were funded 100% w i t h S t a t e funds a t a c o s t of $782,323. The 
o v e r a l l Army N a t i o n a l Guard c o n s t r u c t i o n program i n c r e a s e d 
a p r o x i m a t e l y 50 p e r c e n t over 1983 i n d o l l a r v a l u e . These 
c o s t s do not i n c l u d e d e s i g n and i n s p e c t i o n s e r v i c e s which were 
p r o v i d e d f o r 53 New York A i r N a t i o n a l Guard p r o j e c t which have 
an e s t i m a t e d c o s t of $3,360,000. 

New p r o c e d u r e s made permanent i n 1984 i n c r e a s e d t h e 
monetary l i m i t on S h o r t Form C o n t r a c t s from $5,000 t o 
$10,000. They r e q u i r e F a c i l i t i e s E n g i n e e r i n g p e r s o n n e l t o 
a c c o m p l i s h c o n t r a c t a d m i n i s t r a t i o n work p r e v i o u s l y done by 
OGS, i n c l u d i n g a l l s t e p s i n t h e award of c o n t r a c t s , a p p r o v a l 
by t h e S t a t e C o m p t r o l l e r , s u p e r v i s i o n of c o n s t r u c t i o n , 
a p p r o v a l of shop drawings and m a t e r i a l s , a p p r o v a l and 
p r o c e s s i n g of payments and a d j u d i c a t i o n of d i s p u t e s . I n 1984 
43 S h o r t Form C o n t r a c t s were awarded a t a t o t a l v a l u e of 
$355,127. 

L o g i s t i c s S e r v i c e 

The L o g i s t i c s S e r v i c e s S e c t i o n , under t h e S t a t e 
Q u a r t e r m a s t e r , has r e s p o n s i b i l i t y f o r the f o l l o w i n g a c t i v i t i e s : 

1. S t a t e P r o p e r t y Management, I n v e n t o r y and 
Warehousing. 

2. A c c o u n t i n g f o r l o s t , damaged o r d e s t r o y e d p r o p e r t y 
t h r o u g h a u t h o r i z e d a djustment p r o c e d u r e s , i n c l u d i n g the Report 
of Survey Program f o r f e d e r a l p r o p e r t y l o a n e d t o t h e s t a t e by 
t h e f e d e r a l government and s t a t e p r o p e r t y . 

3. N o n - m i l i t a r y use of a r m o r i e s r e n t a l program. 
4. P u r c h a s i n g and procurement of s u p p l i e s and 

m a t e r i a l s , c o n t r a c t u a l s e r v i c e s and equipment f o r a l l DMNA 
f a c i l i t i e s . 

5. Communications f o r P u b l i c S e c u r i t y B u i l d i n g and 
t h e USP&FO a r e a of B u i l d i n g #4, S t a t e Campus. 

6. New York S t a t e F l a g Program. 
7. S t a t e t r a n s p o r t a t i o n . 
8. O f f i c e r i n Charge and C o n t r o l and B u i l d i n g S a f e t y 

D i r e c t o r of P u b l i c S e c u r i t y B u i l d i n g , S t a t e Campus, t o i n c l u d e 
F a c i l i t y Maintenance, O p e r a t i o n and E v a c u a t i o n p r o c e d u r e s . 

I n a d d i t i o n , s p e c i a l m i s s i o n s and p r o j e c t s a r e 
a s s i g n e d t o and a c c o m p l i s h e d by t h e s e c t i o n as r e q u i r e d by t h e 
D i r e c t o r of L o g i s t i c s . 

As of 31 December 1984, t h e f o l l o w i n g equipment 
r e c o r d s were b e i n g m a i n t a i n e d : 1,832 A c t i v e Stock Record 
Cards; 162 Memorandum R e c e i p t A c c o u n t s , i n c l u d i n g 94 S t a t e 
Armory A c c o u n t s , 38 S t a t e Guard A c c o u n t s , 2 C r i t i c a l Item P o o l 
A c c o u n t s , 22 R i o t B a t t a l i o n Accounts and 6 D i s t r i c t O f f i c e s of 
t h e O f f i c e of D i s a s t e r P r e p a r e d n e s s ; 1,671 Weapons S e r i a l 
Number F i l e C a rds, and 540 T y p e w r i t e r S e r i a l Number F i l e C ards. 
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Other a c t i v i t i e s i n c l u d e d ; 

1. 908 Repor t s of Survey were p r o c e s s e d f o r l o s t , 
damaged and d e s t r o y e d F e d e r a l p r o p e r t y and two Report s of 
Survey and seven C e r t i f i c a t e s of Droppage were p r o c e s s e d f o r 
S t a t e p r o p e r t y . 

2. 480 vouchers were p r o c e s s e d c o v e r i n g purchases and 
t r a n s f e r s of p r o p e r t y , i n c l u d i n g vouchers f o r d i s p o s i t i o n of 
sal v a g e d equipment. 

3. 2,630 u n s e r v i c e a b l e i t e m s were d e c l a r e d 
f a i r - w e a r - a n d - t e a r and were removed from t h e system. T h i s 
program i s b e i n g p u r i f i e d c o n t i n u a l l y t o i n c l u d e o n l y t h o s e 
items worthy of r e t e n t i o n . 

4. 90 agreements were p r o c e s s e d f o r comm e r c i a l , 
n o n - p r o f i t , c h a r i t a b l e , youth a c t i v i t y , e d u c a t i o n a l and 
governmental r e n t a l of a r m o r i e s . L e ssees p a i d p r o - r a t e d 
shares of p u b l i c l i a b i l i t y i n s u r a n c e and b l a n k e t s u r v e y bond 
premium c o s t s t o p r o t e c t t h e s t a t e a t a l l l o c a t i o n s and e v e n t s . 

5. P u r c h a s i n g S e c t i o n p r o c e s s e d a p p r o x i m a t e l y 8,500 
o r d e r s f o r s u p p l i e s and m a t e r i a l s , c o n t r a c t u a l s e r v i c e s and 
equipment f o r a l l DMNA f a c i l i t i e s . 

6. 48 New York S t a t e F l a g s were d i s t r i b u t e d t o 
servicemen o v e r s e a s and n a t i o n a l , s t a t e and d i s t i n c t i v e t y p e 
f l a g s were p r o c u r e d and d i s t r i b u t e d f o r i n t e r i o r use a t 
a r m o r i e s , s p e c i a l d i s p l a y s and a u t h o r i z e d honors. Loan of 
f l a g s t o c i v i l i a n o r g a n i z a t i o n s and h o n o r i n g r e q u e s t s f o r 
m i n i a t u r e f l a g s made t o the Governor by o r g a n i z a t i o n s , 
i n d i v i d u a l s and s c h o o l c h i l d r e n c o n t i n u e d . 

7. 50 r e q u e s t s f o r use of s t a t e sedans r e q u i r e d f o r 
DMNA were p r o c e s s e d and annu a l i n s u r a n c e p o l i c i e s were renewed 
f o r the y e a r . 
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UNITED STATES PROPERTY & FISCAL OFFICE 

(USP&FO) 

The USP&FO i s t h e p u r c h a s i n g and c o n t r a c t i n g o f f i c e 
and t r a n s p o r t a t i o n o f f i c e f o r t h e New York Army and A i r 
N a t i o n a l Guard. These o f f i c e s a r e r e s p o n s i b l e f o r t h e 
a c q u i s i t i o n , i s s u e , shipment, d i s p o s i t i o n and a c c o u n t i n g f o r 
a l l s u p p l i e s and equipment loaned t o t h e s t a t e by t h e f e d e r a l 
government f o r t r a i n i n g of f e d e r a l l y - r e c o g n i z e d N a t i o n a l Guard 
u n i t s and o r g a n i z a t i o n s w i t h i n the s t a t e , and f o r t h e r e c e i p t , 
e x p e n d i t u r e and a c c o u n t i n g of f e d e r a l funds a l l o c a t e d t o t h e 
s t a t e . 

The USP&FO was s t a f f e d by 145 p e r s o n n e l as of 30 
September 1984, compared t o an a u t h o r i z e d manning of 181, a l l 
a t f e d e r a l expense. 

A d m i n i s t r a t i o n 

T h i s element performs t h e v a r i o u s r e q u i r e d 
a d m i n i s t r a t i v e f u n c t i o n s and p r o v i d e s AUTOMATIC DIGITAL 
NETWORK (AUTODIN) s e r v i c e f o r a c t i v i t i e s of the NYARNG. 
AUTODIN i s a world-wide Department of Defense c o m p u t e r i z e d 
g e n e r a l purpose communications system c a p a b l e of t r a n s m i t t i n g 
and r e c e i v i n g n a r r a t i v e and d a t a p a t t e r n t r a f f i c . Volume of 
t r a f f i c t h r o u g h the USP&FO t e r m i n a l i n 1984 t o t a l e d 53,743 
messages and 2,542,121 l i n e b l o c k s , t h e l a r g e s t o u t p u t w i t h i n 
our communications network. 

L o g i s t i c s 

The L o g i s t i c s D i v i s i o n i s r e s p o n s i b l e f o r t h e 
procurement, s t o r a g e and d i s t r i b u t i o n o f a l l equipment and 
s u p p l i e s f o r t h e NYARNG. 

* I t s S t ock C o n t r o l Branch managed a budget o f $17 
m i l l i o n and r e p o r t e d $1.4 m i l l i o n of e x c e s s s t o c k t o t h e NGB 
and N a t i o n a l I n v e n t o r y C o n t r o l P o i n t s . I t p r o c e s s e d 117,368 
NYARNG u n i t r e q u e s t s , f i l l e d 106,698 u n i t i s s u e s , p r o c e s s e d 
20,000 u n i t t u r n - i n s and.shipped 3,170 e x c e s s o r u n s e r v i c e a b l e 
items t o t h e P r o p e r t y D i s p o s a l O f f i c e . 

* I t s Sto r a g e and D i s t r i b u t i o n Branch, based i n 
Roch e s t e r and P e e k s k i l l , i s s u e d $1,623,900 of i n d i v i d u a l 
c l o t h i n g t o NYARNG u n i t s from the c e n t r a l i s s u e p o i n t , i s s u e d 
$413,065 of j a n i t o r i a l , t o o l s and housekeeping s u p p l i e s t o 
NYARNG u n i t s from S e l f S e r v i c e Supply C e n t e r and p r o v i d e d 
d e l i v e r y and p i c k u p s e r v i c e t o NYARNG u n i t s and a c t i v i t i e s 
i n c l u d i n g weapons, c l o t h i n g , r e p a i r p a r t s , o f f i c e s u p p l i e s , 
j a n i t o r i a l s u p p l i e s , p r i n t e d m a t t e r , communications equipment, 
s t o r a g e c o n t a i n e r s , canvas i t e m s and many o t h e r s . 



* The T r a f f i c Branch i s s u e d 521 Government B i l l s 
of L a d i n g , t r a n s p o r t e d 3,652,268 pounds of equipment, p r o v i d e d 
meal t i c k e t s t o s u b s i s t 2,756 NYARNG members, i s s u e d 224 
permanent c r e d i t c a r d s and 219 temporary c r e d i t c a r d s and 
p r o v i d e d a i r , r a i l and bus t r a n s p o r t a t i o n t o 27,587 NYARNG 
members a t a c o s t of a p p r o x i m a t e l y $1.2 m i l l i o n . 

C o m p t r o l l e r D i v i s i o n 

The C o m p t r o l l e r D i v i s i o n i s r e s p o n s i b l e f o r the 
p r e p a r a t i o n of the c o n s o l i d a t e d f e d e r a l budget i n s u p p o r t of 
NYARNG f i n a n c i a l r e s o u r c e r e q u i r e m e n t s and a d m i n i s t r a t i o n of 
f e d e r a l f u n d s . I t handles f i n a n c i a l a c c o u n t i n g , s t a t i s t i c a l 
a n a l y s i s and r e p o r t i n g and p a y r o l l s u p p o r t , both m i l i t a r y and 
c i v i l i a n t e c h n i c i a n . (SEE APPENDIX C FOR ITEMIZATION). 
S i g n i f i c a n t accomplishments i n c l u d e d c o n v e r t i n g t he T e c h n i c i a n 
P a y r o l l System t o t h e Burroughs 1955 computer, f e d e r a l s u p p o r t 
of $6.3 m i l l i o n f o r t h e c o n s t r u c t i o n of t h e Latham f a c i l i t y , 
f e d e r a l s u p p o r t c f $1.3 m i l l i o n f o r the MacArthur A i r p o r t , 
assuming r e s p o n s i b i l i t y f o r t h e computation of NYARNG and 
t e c h n i c i a n t r a v e l v o u c h e r s , and commendations from t h e NGB and 
Department of the Army Assurance A s s i s t a n c e Teams and 
Head q u a r t e r s , F i r s t Army G e n e r a l I n s p e c t i o n Team. 

Data P r o c e s s i n g I n s t a l l a t i o n 

The Data P r o c e s s i n g I n s t a l l a t i o n was c o n s o l i d a t e d i n t o 
a s i n g l e o f f i c e of I n f o r m a t i o n Resource Management f o r DMNA, 
p r o v i d i n g f u n c t i o n a l s u p p o r t u s i n g d u a l computers„ 

A n a l y s i s and I n t e r n a l Review D i v i s i o n 

A n a l y s i s and I n t e r n a l Review D i v i s i o n examined 16 
account managers i n t h e D i v i s i o n L o g i s t i c s System, conducted 
i n t e r n a l r e v i e w s (IRs) of 5 NYANG f a c i l i t i e s and 18 Program 
D i r e c t o r s and Fund Managers w i t h i n t h e DMNA, conducted 
Management E f f e c t i v e n e s s Reviews f o r 20 b a t t a l i o n s i z e 
o r g a n i z a t i o n s and 6 f o l l o w - u p I R s . E l e v e n unnanounced 
I n a c t i v e Duty T r a i n i n g Assembly r e v i e w s were performed. 

P u r c h a s i n g and C o n t r a c t i n g D i v i s i o n 

SEE APPENDIX C FOR DETAIL 



COMPTROLLER 

T h i s o f f i c e a d m i n i s t e r s t h e f i s c a l , c i v i l i a n 
p e r s o n n e l , d a t a p r o c e s s i n g , a f f i r m a t i v e a c t i o n , t r a i n i n g and 
management a n a l y s i s programs of the d i v i s i o n . 

F or both s t a t e and f e d e r a l l y funded programs 
p e r t a i n i n g t o f i s c a l management and program e f f e c t i v e n e s s , t h e 
Deputy C h i e f of S t a f f f o r A d m i n i s t r a t i o n and F i n a n c e s e r v e s as 
p r i m a r y a d v i s o r t o t h e C h i e f of S t a f f t o t h e Governor and 
o t h e r s t a f f o f f i c e r s . 

F i s c a l 

A l l f u n c t i o n s n e c e s s a r y t o ensure t h a t agency 
o p e r a t i o n s , c o n t r a c t s , agreements and g r a n t s a r e conducted 
w i t h i n t h e f i n a n c i a l r e s o u r c e s a v a i l a b l e , and i n accordance 
w i t h program o b j e c t i v e s a r e c a r r i e d out by F i s c a l . S p e c i f i c 
o p e r a t i o n s i n c l u d e b u d g e t i n g , department a l l o c a t i o n s , 
p r e - a u d i t , e x p e n d i t u r e c o n t r o l and a c c o u n t a b i l i t y f o r a l l 
s t a t e and f e d e r a l a p p r o p r i a t i o n s . I n a d d i t i o n , t h i s s e c t i o n 
i s r e s p o n s i b l e f o r s o l e c u s t o d y funds and n o n - a p p r o p r i a t e d 
f e d e r a l c o n t r a c t s and agreements funded on a cash b a s i s 
t h r o u g h t h e s t a t e 1 s G e n e r a l A c c o u n t i n g System. 

C i v i l i a n P e r s o n n e l 

The C i v i l i a n P e r s o n n e l O f f i c e i s r e s p o n s i b l e f o r 
p a y r o l l and p e r s o n n e l a d m i n i s t r a t i o n f o r a c i v i l i a n s t a f f of 
more t h a n 800 w i t h an a d d i t i o n a l r e s p o n s i b i l i t y f o r 25 
M i l i t a r y Law r e t i r e e s . A l s o , i t i s t a s k e d t o c o o r d i n a t e 
payment a c t i o n s f o r up t o 35,000 members of t h e O r g a n i z e d 
M i l i t i a when i t i s c a l l e d t o s t a t e a c t i v a t i o n f o r e m e r g e n i c i e s . 

D u r i n g 1984, t h e Supreme Co u r t A p p e l l a t e D i v i s i o n 
u p h e l d a PERB d e t e r m i n a t i o n t h a t c i v i l i a n employees o f t h e 
D i v i s i o n a r e e l i g i b l e t o be r e p r e s e n t e d by a c o l l e c t i v e 
b a r g a i n i n g agreement. A t t h e c o n c l u s i o n of 1984, i t was s t i l l 
u ndetermined what l a b o r o r g a n i z a t i o n ( s ) would r e p r e s e n t DMNA 
employees. 

Data P r o c e s s i n g 

The I n f o r m a t i o n Resource Management O f f i c e p r o v i d e s 
t e c h n i c a l a s s i s t a n c e t o management r e g a r d i n g f e a s i b i l i t y 
s t u d i e s , programming, d e s i g n and i m p l e m e n t a t i o n of new EDP 
systems t o improve t h e e f f i c i e n c y of D i v i s i o n o p e r a t i o n s . 

I n 1984, t h i s o f f i c e completed a c t i o n s t o c o n s o l i d a t e 
s t a t e and f e d e r a l D i v i s i o n EDP s t a f f s i n t o one u n i t t o 
maximize u t i l i z a t i o n of a l l equipment and s t a f f a s s e t s . The 
o f f i c e i s d i v i d e d among t h r e e branches, computer o p e r a t i o n s , 
a p p l i c a t i o n s development and customer s e r v i c e s * 
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A f f i r m a t i v e A c t i o n and T r a i n i n g 

T h i s o f f i c e has o v e r a l l r e s p o n s i b i l i t y t o p l a n and 
implement s t a t e and agency r e q u i r e m e n t s f o r a f f i r m a t i v e 
a c t i o n , i n c l u d i n g c o l l e c t i n g and a n a l y z i n g d a t a r e l a t i v e t o 
the w o r k f o r c e , implementing g o a l s and t i m e t a b l e s and 
recommending procedures t o a s s u r e t he success of t h e 
A f f i r m a t i v e A c t i o n P l a n . 

The o f f i c e a l s o i s t a s k e d w i t h c o o r d i n a t i n g employee 
c a r e e r development and t r a i n i n g . In 1984, 30 p e r c e n t more 
workdays were devoted t o t r a i n i n g a t a l l employee l e v e l s . 

• i l l ! 
SALUTING THE OUTSTANDING NONCOMMISSIONED OFFICER AND SOLDIER OF 
1984 -- Major G e n e r a l Joseph A. Healy, Commander, He a d q u a r t e r s , 
Troop Command (C) , p r e s e n t s plaques t o NYARNG Noncommissioned 
O f f i c e r of the Year, Sergeant F i r s t C l a s s H. P. Harsberger of 
Company D, 152nd E n g i n e e r B a t t a l i o n , B u f f a l o (L) , and S o l d i e r 
of the Year, Sergeant J.P. Murray, H e a d q u a r t e r s , Headquarters 
Company, 221st E n g i n e e r Group, B u f f a l o . 

LEGAL 

The L e g a l O f f i c e i s c o u n s e l t o t h e C h i e f of S t a f f t o 
the Governor and i s r e s p o n s i b l e f o r a l l l e g a l m a t t e r s 
c o n c e r n i n g t h e D i v i s i o n of M i l i t a r y and N a v a l A f f a i r s . 
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CAMP SMITH 

The p r i m a r y m i s s i o n o f Camp Smith i s t o o p e r a t e and 
m a i n t a i n a y e a r - r o u n d f a c i l i t y t o accomodate t h e m i l i t a r y 
f o r c e s of the s t a t e and t o a s s i s t them i n the accomplishment 
of t h e i r u n i t r e a d i n e s s m i s s i o n s . 

The p o s t was u t i l i z e d 50 weekends and hosted 10 a n n u a l 
t r a i n i n g t o u r s i n 1984, w i t h a t o t a l manday u t i l i z a t i o n of 
112,338. 

The i n s t a l l a t i o n o p e r a t e s 7 days a week and i s t h e 
p r i n c i p a l state-owned and o p e r a t e d t r a i n i n g and l o g i s t i c a l 
c e n t e r , h o u s i n g 16 year-round t e n a n t a c t i v i t i e s . I t p r o v i d e s 
t r a i n i n g and s u p p o r t f a c i l i t i e s f o r Guard, Reserve and A c t i v e 
m i l i t a r y u n i t s f o r weekend t r a i n i n g (WET) and a n n u a l 
t r a i n i n g . When not i n c o n f l i c t w i t h m i l i t a r y use, i t a l s o 
s u p p o r t s t r a i n i n g by l o c a l law enforcement a g e n c i e s , F B I , 
S t a t e P o l i c e , US S e c r e t S e r v i c e and US P o s t a l I n s p e c t o r s and 
h o s t s Boy S c o u t , G i r l Scout and community a c t i v i t i e s . 

Camp Smith h o s t e d a D i v i s i o n L e v e l Command P o s t 
E x e r c i s e f o r t h e 42nd I n f a n t r y D i v i s i o n , which was conducted 
by t h e 87th Maneuver T r a i n i n g Command, USAR. More tha n 2,500 
o f f i c e r s and e n l i s t e d p e r s o n n e l p a r t i c i p a t e d . 

The p o s t a l s o a c q u i r e d the Weaponeer System t o p r o v i d e 
hands-on d i a g n o s t i c s i m u l a t i o n f o r improved r i f l e marksmanship 
performance. 

The P h y s i c a l E x a m i n a t i o n F a c i l i t y more tha n d o u b l e d 
i t s a c t i v i t y i n 1984, p e r f o r m i n g 1,131 p h y s i c a l e x a m i n a t i o n s , 
279 s k i n f o l d c a l i p e r t e s t s and 728 emergency t r e a t m e n t s . 

E n g i n e e r i n g p r o j e c t s on p o s t a r e planned w i t h 
s e l f - h e l p u t i l i z e d t o t h e maximum, which a f f o r d s s t a t e 
m i l i t a r y e n g i n e e r u n i t s p r a c t i c a l a p p l i c a t i o n of t h e i r MOS 
s k i l l s and keeps c o s t s a t a minimum. 

The t e n a n t SeaBees, Reserve N a v a l M o b i l e C o n s t r u c t i o n 
B a t t a l i o n (RNMCB) #13, US N a v a l R e s e r v e ; 204th E n g i n e e r 
B a t t a l i o n , NYARNG; A i r N a t i o n a l Guard C i v i l E n g i n e e r F l i g h t s 
(ANG CEFs) from P u e r t o R i c o and Rhode I s l a n d , and t h e 
i n s t a l l a t i o n maintenance f o r c e completed a number of p r o j e c t s 
i n 1984: 

1. The ANG CEFs r e h a b i l i t a t e d B u i l d i n g 79 ( q u a r t e r s ) 
and B u i l d i n g 105 (Weaponeer c l a s s r o o m . 
2. The 204 Engr Bn r e g r a d e d t h e secondary road network. 
3. RNMCB #13 r e h a b i l i t a t e d and r e g r a d e d t h e road 
n e t e a s t of t h e SeaBee compound and f i l l e d and graded 
t h e a r e a n o r t h e a s t of t h e Combined Support Maintenance 
Shop A f o r a d d i t i o n a l p a r k i n g . 
Other p r o j e c t s i n c l u d e d e x t e n s i o n of t h e main power 
t r a n s m i s s i o n l i n e from McCoy Road t o t h e S e c u r i t y 
motor v e h i c l e Compound; replacement of r o o f s on B l d g s 
505 and 508 and t h e s t a r t of a c o n t i n u i n g r o o f 
replacement program; r e h a b i l i t a t i o n o f k i t c h e n 

- 2 1 -



a n d d i n i n g a r e a of B u i l d i n g 5 0 5 ; i n s t a l l a t i o n of 
cerami c t i l e i n shower a r e a of Bl d g s 503 and 505, and 
i n s t a l l a t i o n of aluminum s i d i n g on Bldgs 1 and 90. 

A l s o , as p a r t of energy c o n s e r v a t i o n p l a n n i n g e f f o r t s , 
maintenance s e r v i c e c o n t r a c t s have been e s t a b l i s h e d f o r b o i l e r 
systems and f o r t h e r m o s t a t c o n t r o l systems i n t r o o p s e r v i c e 
b u i l d i n g s . The c o n t r a c t s a r e expected t o p r o v i d e s i g n i f i c a n t 
r e d u c t i o n s i n h e a t i n g f u e l and r e p a i r c o s t s . C o n s e r v a t i o n 
r e p o r t s and recommendations a r e complete on a p p r o x i m a t e l y 30 
p e r c e n t of the e x i s t i n g s t r u c t u r e s . 

SEE APPENDIX D FOR DETAILED BREAKDOWN OF MANDAY UTILIZATION, 
TENANT ACTIVITIES AND TRAINING FACILITIES. 

THE NEW YORK AIR NATIONAL GUARD SERVES OTHERS AT THE NEW YORK 
STATE FAIR — T e c h n i c a l Sergeant Robert C. C r u l l of t h e 174th 
T a c t i c a l F i g h t e r Wing, out of S y r a c u s e , checks t h e b l o o d 
p r e s s u r e of a f a i r - g o e r i n t h e m e d i c a l s e c t i o n of t h e A i r 
Guard e x h i b i t . Through d i s p l a y s a t f a i r s and o t h e r e v e n t s t h e 
components of the S t a t e M i l i t i a have t h e chance t o d i s p l a y 
t h e i r r o l e i n s e r v i n g t h e c i t i z e n s of the Empire S t a t e . 
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STATE EMERGENCY MANAGEMENT OFFICE 

(SEMO) 

The S t a t e Emergency Management O f f i c e i s a 
n o n - m i l i t a r y component of t h e D i v i s i o n which i s a s s i g n e d t h e 
r e s p o n s i b i l i t y t o c a r r y out the G o v e r n o r 1 s emergency 
management program. SEMO a l s o performs s t a f f s u p p o r t 
f u n c t i o n s f o r t h e C h i e f of S t a f f t o t h e Governor i n h i s 
c a p a c i t y as S e c r e t a r i a t t o t h e New York S t a t e D i s a s t e r 
Preparedness Commission (DPC). 

To meet i t s c h a r g e s , t h e o f f i c e s e r v e s i n an i n t e r f a c e 
c a p a c i t y between t h e F e d e r a l Emergency Management Agency 
(FEMA) and l o c a l governments and as a f o c a l p o i n t f o r t h e 
c o o r d i n a t i o n of t h e s t a t e 1 s D i s a s t e r A s s i s t a n c e e f f o r t s . 

A d m i n i s t r a t i o n 

F e d e r a l f i n a n c i a l a s s i s t a n c e i s a d m i n i s t e r e d by SEMO 
t o s u p p o r t e l i g i b l e s t a t e and l o c a l emergency management 
programs (APPENDIX E ) . F e d e r a l Grant Awards p r o v i d e d funds t o 
m a i n t a i n l o c a l emergency management o f f i c e s and p e r s o n n e l , 
communications and w a r n i n g systems and a n c i l l a r y equipment. 
S p e c i a l program g r a n t s a t t h e s t a t e l e v e l e n a b l e d s t a t e s t a f f 
t o p r o v i d e i n d i v i d u a l i z e d t e c h n i c a l a s s i s t a n c e i n response 
p l a n n i n g and a f u l l range o f emergency management t r a i n i n g . 
A n n ual statements o f work f o r each of the s t a t e 1 s programs a r e 
c o n t a i n e d i n a Comprehensive C o o p e r a t i v e Agreement n e g o t i a t e d 
w i t h t he FEMA. The document a l s o p r o v i d e s a means t o measure 
s t a t e and l o c a l accomplishments o f t h e i r g o a l s . 

D i s a s t e r A s s i s t a n c e 

SEMO m o n i t o r s p o t e n t i a l emergency s i t u a t i o n s t o 
determ i n e whether l o c a l i t i e s i n v o l v e d need s t a t e and/or 
f e d e r a l a s s i s t a n c e . Response a c t i v i t i e s range from p r o v i d i n g 
t e c h n i c a l a s s i s t a n c e on hazardous m a t e r i a l s h a n d l i n g t o a 
f u l l y c o o r d i n a t e d s t a t e / f e d e r a l r e s p o n s e . 

S e v e r a l i n i t i a t i v e s were undertaken i n 1984 t o promote 
t h e G o v e r n o r 1 s p o l i c y t h a t emergency re s p o n s e be p r o - a c t i v e . 
Most s i g n i f i c a n t was t h e f o r m a t i o n of R e g i o n a l Response Teams 
t o p e r f o r m immediate damage assessment a f t e r major 
emergencies. As a r e s u l t o f t h e teams' e f f o r t s , two f e d e r a l 
major d i s a s t e r s were d e c l a r e d f o r flood-damaged a r e a s i n t h e 
Lower Hudson V a l l e y and Long I s l a n d i n A p r i l and t h e Southern 
T i e r i n September. More t h a n $20 m i l l i o n i n f e d e r a l d i s a s t e r 
r e l i e f funds were p r o v i d e d t o a s s i s t i n d i v i d u a l s and l o c a l 
governments i n f l o o d r e c o v e r y and r e s t o r a t i o n . 

C u r r e n t s t a t u s of a l l f e d e r a l d i s a s t e r r e l i e f e f f o r t s 
i s i n c l u d e d i n APPENDIX F. 



P l a n n i n g 

T e c h n i c a l a s s i s t a n c e and guidance was p r o v i d e d t o 
c o u n t i e s and o t h e r m u n i c i p a l i t i e s i n t h e deveopment of l o c a l 
government p l a n s . The o v e r a l l g o a l i s f o r each j u r i s d i c t i o n 
t o have a c o n s i s t e n t , w o r k a b l e emergency p l a n t o d e a l w i t h 
hazards p a r t i c u l a r t o i t s r e s p e c t i v e a r e a . 

P l a n n i n g s t a f f devoted much of i t s energy t o 
s u p p o r t i n g s t a t e n a t u r a l d i s a s t e r response e f f o r t s and 
r a d i o l o g i c a l emergency e x e r c i s e s and i s now a b l e t o p r o v i d e 
recommendations on any e v a c u a t i o n r e l a t e d i s s u e . 

E f f o r t s were i n i t i a t e d i n 1984 t o de v e l o p a model 
Earthquake Emergency P l a n f o r j u r i s d i c t i o n s s u s c e p t i b l e t o 
t h i s type of h a z a r d . As p a r t of t h e program,the SEMO p l a n n i n g 
s t a f f has promoted t h e e s t a b l i s h m e n t of an Earthquake A d v i s o r y 
C o u n c i l t o s t u d y i s s u e s of con c e r n t o t h e s t a t e . T h i s 
a c t i v i t y w i l l c o n t i n u e w i t h t h e su p p o r t o f f e d e r a l g r a n t 
program f u n d s . 

T r a i n i n g 

Emergency management t r a i n i n g e f f o r t s form t h e b a s i s 
f o r t h e p r o f e s s i o n a l development o f s t a t e and l o c a l r esponse 
p e r s o n n e l . B u i l d i n g upon t h e c a r e e r s e r i e s s y l l a b u s developed 
i n 1983, c o u r s e o f f e r i n g s have been expanded t o i n c l u d e j o i n t 
t r a i n i n g f o r s t a t e agency p e r s o n n e l and t h e i r f e d e r a l agency 
c o u n t e r p a r t s and l o c a l government o f f i c i a l s . 

I n a d d i t i o n t o t h e c a r e e r development emphasis, 
t r a i n i n g a c t i v i t i e s were augmented by s e v e r a l i n t e r a g e n c y 
awareness seminars d e a l i n g w i t h t o p i c a l c o n c e r n s . Programs 
developed f o r t h e ye a r i n c l u d e d seminars on mass c a s u a l t y 
i n c i d e n t s , t e r r o r i s m , l e g a l i s s u e s o f emergency management, 
hazardous m a t e r i a l s awareness and f i r e emergencies. 

Communications and Warning 

R o u t i n e maintenance and t e s t i n g of bo t h s t a t e and 
l o c a l communication and wa r n i n g systems was conducted t o 
i n s u r e adequate c a p a b i l i t i e s t o su p p o r t t h e s t a t e 1 s emergency 
system. The w a r n i n g system was a c t i v a t e d i n c o n n e c t i o n w i t h 
more than 60 s i t u a t i o n s r a n g i n g from f l o o d and s e v e r e weather 
t o i n c i d e n t s a t n u c l e a r power p l a n t s . A l s o , communications 
and w a r n i n g s t a f f c o n t i n u e d t o s u p p o r t t h e s t a t e 
Communications Task F o r c e i n e s t a b l i s h i n g an improved 
s t a t e w i d e communications system. 

T e c h n i c a l Resources 

D u r i n g 1984 c o n t i n u e d emphasis was p l a c e d on 
R a d i o l o g i c a l Emergency Preparedness f o r n u c l e a r e l e c t r i c 
g e n e r a t i n g f a c i l i t i e s . A s s i s t a n c e was p r o v i d e d t o s t a t e 
agency and l o c a l government p e r s o n n e l f o r t r a i n i n g , p l a n n i n g 
and o p e r a t i o n a l r e s p o n s e . SEMO p r o v i d e d t e c h n i c a l a s s i s t a n c e 
t o complete t h e D i s a s t e r Preparedness Commission, Hazardous 
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Materials Contingency Plan, coordination of monitoring and 
routing hazardous material shipments and monitoring weather 
phenomena to avert p o t e n t i a l l y serious threats to the public 
from storms and flooding. 

C i v i l A i r Patrol 

(CAP) 

The CAP i s a non-profit, voluntary c i v i l i a n 
organization chartered by Congress as a non-combatant c i v i l i a n 
a u x i l i a r y of the U.S. A i r Force. It performs approximately 80 
percent of a l l search and rescue e f f o r t s i n the US and 
supports the state i n search and rescue missions, natural 
disasters and other emergencies. In 1984 CAP participated i n 
61 missions, flew f i v e searches i n which three a i r c r a f t were 
found and investigated 43 emergency locator transmitter 
signals. 

Five f l i g h t s were made using photographic and video 
equipment to assess damage from severe weather and several 
missions were flown for the Corps of Engineers using an 
Environmental Protection Agency airborne camera system to 
study the dynamics of ice jams and how to protect and mitigate 
damage from them. 

CAP also supported the state i n two Radiological 
Emergency Preparedness exercises and was evaluated i n three 
search and rescue and two Disaster Respons a c t i v i t i e s . I t 
transported blood from Malone to the Red Cross i n Albany. 

Overall, 46 CAP a i r c r a f t flew 702 f l y i n g hours and 
2,932 mandays were expended on missions. 
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NEW YORK ARMY NATIONAL GUARD 

The New York Army N a t i o n a l Guard (NYARNG), our l a r g e s t 
component, i s a l s o t h e l a r g e s t s t a t e Guard f o r c e i n the 
n a t i o n . W i t h more than 2 3,000 members, we have a c h i e v e d our 
g r e a t e s t s t r e n g t h s i n c e t h e Vietnam e r a . 

D u r i n g 1984 t h e DMNA c o n t i n u e d t o g a i n s t r e n g t h , l e d 
by t h e NYARNG. As of 31 December 1984 NYARNG a s s i g n e d 
s t r e n g t h was 23,205, an i n c r e a s e of 1,968 over 1983. 

Le a d i n g NYARNG f o r c e s a r e two major commands, t h e 42nd 
I n f a n t r y "Rainbow" D i v i s i o n , h e a d q u a r t e r e d i n New York C i t y , 
and t h e Headquarters Troop Command, s t a t i o n e d i n A l b a n y . They 
command our major i n f a n t r y , armor and a r t i l l e r y combat u n i t s 
and our e n g i n e e r , t r a n s p o r t a t i o n , communication, a v i a t i o n , 
m e d i c a l and o t h e r s p e c i a l l y t r a i n e d f o r c e s whose s k i l l s o f t e n 
t r a n s l a t e i n t o major community b e n e f i t s . 

NYARNG s t r e n g t h reached 102.4 p e r c e n t i n 1984. /Among 
the reasons c i t e d by i n d i v i d u a l s f o r j o i n i n g t h e Guard a r e 
s e r v i c e t o c o u n t r y and community, f u l l o r p a r t t i m e j o b s , a 
c h o i c e of t r a i n i n g i n more tha n 350 s p e c i a l t i e s , and s p e c i a l 
c i v i l i a n e d u c a t i o n a l a s s i s t a n c e . 

Headquarters Troop Command 

Commanded by Major G e n e r a l Joseph A. He a l e y , 
Headquarters Troop Command p r o v i d e s command and c o n t r o l t o 
NYARNG n o n - d i v i s i o n a l o r g a n i z a t i o n s , made up of f i v e s e n i o r 
commands: 18 7 t h S i g n a l Group, 205th Support Group, 209th F i e l d 
A r t i l l e r y B r i g a d e , 221st E n g i n e e r Group and 244th M e d i c a l 
Group. I t a l s o o v e r s e e s t h r e e s e p a r a t e e l e m e n t s , 1 s t 
B a t t a l i o n 210th Armor, 27th Support C e n t e r (RAOC) and Company 
C 3rd B a t t l i o n 172nd I n f a n t r y ( M o u n t a i n ) . 

Troop Command emphasizes "Threat O r i e n t a t i o n " d i r e c t e d 
t o r e a r a r e a b a t t l e c o n c e p t s t o improve s u r v i v a b i l i t y on t h e 
t o t a l b a t t l e f i e l d . T r a i n i n g emphasizes f i e l d work, b a s i c 
s o l d i e r i n g s k i l l s and sound e x e c u t i o n of ARTEP m i s s i o n 
e s s e n t i a l t a s k s . T r a i n i n g guidance i s c l e a r , p l a n n i n g i s 
b e i n g a c c o m p l i s h e d and t h e command c o n t i n u e s t o a c h i e v e i t s 
g o a l s . 

S t r e n g t h reached 7, 569, o r 107 p e r c e n t , i n 1984, 
h i g h l i g h t e d by a 100 p e r c e n t r e t e n t i o n r a t e i n H e a d q u a r t e r s , 
Troop Command. 

The elements of Troop Command were a c t i v e i n numerous 
community a c t i v i t i e s . H i g h l i g h t s i n c l u d e : 

* The 187th S i g n a l Group and t h e 369th T r a n s p o r t a t i o n 



B a t t a l i o n h e l p e d d i s t r i b u t e s u r p l u s food throughout 
m e t r o p o l i t a n New York C i t y f o r v a r i o u s community a g e n c i e s . 

* The 369th s u p p o r t e d the Annual C h i l d r e n 1 s Day 
Parade i n Harlem and p a r t i c i p a t e d i n the Annual Dr. M a r t i n 
L u t h e r K i n g J r . Parade sponsored by t h e 369th V e t e r a n s 
A s s o c i a t i o n . 

* The 243d M e d i c a l Company supported t h e Western New 
York S t a t e Youth Soccer A s s o c i a t i o n Tournament i n B u f f a l o . 

* P e r s o n n e l from 13 u n i t s p r o v i d e d s u p p o r t f o r t h e 
I n t e r n a t i o n a l Games f o r t h e D i s a b l e d d u r i n g June 1984, 
p e r f o r m i n g d u t i e s i n t h e a r e a s of a d m i n i s t r a t i o n , m e d i c a l 
s u p p o r t , t r a n s p o r t a t i o n , c o n s t r u c t i o n and a s s i s t a n c e i n t h e 
opening and c l o s i n g ceremonies. U n i t s r e p r e s e n t e d were 
Headquarters Troop Command, 205th Support Group, 1 s t B a t t l i o n 
210th Armor, 105th M i l i t a r y P o l i c e Company, 221st E n g i n e e r 
Group, 152d E n g i n e e r B a t t l i o n , 204th E n g i n e e r B a t t l i o n , 244th 
M e d i c a l Group, 243d M e d i c a l Company, 24 7 t h M e d i c a l Company, 
646th M e d i c a l Company, 824th M e d i c a l Detachment and 825th 
M e d i c a l Lab. 

* A l s o , v a r i o u s u n i t s p a r t i c i p a t e d i n Memorial Day 
pa r a d e s , v e t e r a n p a r a d e s , f i r e department f i e l d d ays, S p e c i a l 
O l y m p i c s , open houses, d i n i n g - i n s and o t h e r community s u p p o r t 
e v e n t s . 

42nd I n f a n t r y "Rainbow", D i v i s i o n 

Under t h e guidanc e of i t s commander, Major G e n e r a l 
V i n c e n t W. Lanna, t h e 42nd D i v i s i o n p r o s p e r e d and moved 
f o r w a r d d u r i n g one of t h e most c h a l l e n g i n g y e a r s i n r e c e n t 
memory, f a c e d as i t was by r e o r g a n i z a t i o n s , r e l o c a t i o n of 
u n i t s and ongoing changes of command. 

Headquartered i n New York C i t y , t h e D i v i s i o n e x e r c i s e s 
command and c o n t r o l o v e r u n i t s s t a t i o n e d a c r o s s t h e Empire 
S t a t e and comprises f i v e s e n i o r commands: t h e 1 s t , 2nd, and 
27th B r i g a d e s , t h e 42nd I n f a n t r y D i v i s i o n Support Command and 
the 42nd I n f a n t r y D i v i s i o n A r t i l l e r y . I t a l s o o v e r s e e s s i x 
s e p a r a t e elements: t h e 1 s t Squadron 101st C a v a l r y , 102nd 
E n g i n e e r B a t t a l i o n , 242nd S i g n a l B a t t a l i o n , 42nd A v i a t i o n 
B a t t a l i o n , 42nd M i l i t a r y P o l i c e Company and 42nd Ch e m i c a l 
Company. 

D u r i n g 1984, 42nd D i v i s i o n p e r s o n n e l and i n d i v i d u a l 
e l ements, i n a d d i t i o n t o a c c o m p l i s h i n g numerous i n t e r n a l 
changes, s t i l l m a i n t a i n e d t h e i r h i g h degree of performance and 
l e v e l of community i n t e r a c t i o n which c o n t r i b u t e t o t h e w o r l d 
wide r e c o g n i t i o n of t h e D i v i s i o n ' s m u l t i - c o l o r e d rainbow p a t c h . 
H i g h l i g h t s i n c l u d e : 

* Elements of t h e 2nd B a t t a l i o n 108th I n f a n t r y t e s t e d 
i n t e r n a t i o n a l N o r t h American m i l i t a r y c o o r d i n a t i o n d u r i n g 
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" O p e r a t i o n O r p h i c Quest I I " i n combined o f f e n s i v e and 
d e f e n s i v e manuevers w i t h t h e R o y a l M o n t r e a l Regiment a t 
Canadian F o r c e s Camp Petawawa, a w e s t e r n O n t a r i o a i r b o r n e 
t r a i n i n g c e n t e r . 

* Company C, 1 s t B a t t a l i o n 105th I n f a n t r y , t e s t e d our 
NATO i n t e g r a t i o n c a p a b i l i t i e s t r a i n i n g w i t h t h e 3rd B a t t a l i o n 
Y o r k s h i r e V o l u n t e e r s of the T e r r i t o r i a l Reserve a t t h e 
T h a t f o r d T r a i n i n g Area i n the U n i t e d Kingdom. 

* The 1 s t B a t t a l i o n 127th Armor and Company B 242nd 
S i g n a l B a t t a l i o n r e c e i v e d C e r t i f i c a t e s of E x c e l l e n c e from 
H e a d q u a r t e r s , U.S. F i r s t Army f o r t h e i r annual t r a i n i n g 
performance. 

* Major Frank Mancine of Headquarters Company, 1 s t 
B r i g a d e , and Warrant O f f i c e r One W i l l i a m B l a c k f o r d of S e r v i c e 
B a t t e r y , 2nd B a t t a l i o n 104th I n f a n t r y , earned the V a l l e y Forge 
Cross C e r t i f i c a t e s and were c i t e d by t h e N a t i o n a l Guard 
A s s o c i a t i o n of t h e U n i t e d S t a t e s f o r h e r o i s m i n h e l p i n g t o 
re s c u e passengers from a b u r n i n g bus i n v o l v e d i n a c o l l i s i o n 
w i t h a t r a c t o r - t r a i l e r on the New York S t a t e Thruway. 

* Elements of t h e 42nd Supply and T r a n s p o r t a t i o n 
B a t t a l i o n donated t h e i r time t r a n s p o r t i n g more than 300,000 
pounds of s u r p l u s f o o d i n the F e d e r a l S u r p l u s Food Program 
h e l p i n g t o e a r n an award from t h e C i v i c A s s o c i a t i o n of New 
York C i t y . 

* Company F, 4 2nd Maintenance B a t t a l i o n , was t h e Army 
M o b i l i z a t i o n Readiness Region I winner i n t h e 16th Annual 
P h i l i p A. C o n n e l l y Award Program, o u t - p e r f o r m i n g elements from 
seven o t h e r M i d - A t l a n t i c and New England s t a t e s . 

* Elements of t h e 1 s t B a t t a l i o n 187th F i e l d A r t i l l e r y 
were s e l e c t e d t o be f e a t u r e d i n a N a t i o n a l Guard Bureau 
c o n t r a c t e d r e c r u i t i n g movie. 

* O u t s t a n d i n g s u p p o r t was p r o v i d e d by t h e 4 2nd 
A v i a t i o n B a t t a l i o n i n s u p p o r t i n g t h e I n t e r n a t i o n a l Games f o r 
the D i s a b l e d h e l d i n June. 

* I n t o t a l , community a s s i s t a n c e programs and 
community r e l a t i o n s touched a l l u n i t s of t h e d i v i s i o n , a s , 
once a g a i n , our u n i t s r o s e t o t h e o c c a s i o n t o s u p p o r t l o c a l 
b l o o d d r i v e s , f u n d - r a i s i n g w a l k - a - t h o n s , p a r a d e s , v e t e r a n s 
ceremonies and o t h e r c i v i c a c t i v i t i e s . 

S e n i o r Army A d v i s o r 

The S e n i o r Army A d v i s o r has r e s p o n s i b i l i t y f o r 
c o o r d i n a t i n g and managing t h e a c t i v i t i e s of a l l Army a d v i s o r s 
a s s i g n e d t o t h e NYARNG. He p r o v i d e s l i a i s o n t o t h e A c t i v e 
Army and p r o f e s s i o n a l a d v i c e and a s s i s t a n c e on a l l m a t t e r s 
a f f e c t i n g e x e c u t i o n of f e d e r a l m i s s i o n s t o t h e NYARNG. He 
d i r e c t s t h e a c t i v i t i e s of s u b o r d i n a t e a d v i s o r s a s s i g n e d a t 
G e n e r a l O f f i c e r and C o l o n e l l e v e l s o f command i n t h e 42nd 
I n f a n t r y D i v i s i o n and Headquarters Troop Command. 

M o b i l i z a t i o n r e a d i n e s s i s t h e p r i n c i p a l f o c u s of t h e 
a d v i s o r y e f f o r t . W h i l e a d v i s o r s f u r n i s h t h e r o u t i n e A c t i v e 

- 2 8 -



Army pre s e n c e i n a l l f u n c t i o n a l a r e a s , the Readiness Group 
Commanders a t Stewart and Seneca p r o v i d e t h e t r a i n i n g 
a s s i s t a n c e needed t o h e l p l o c a l u n i t s a c h i e v e e x p e r t i s e i n 
d o c t r i n e , t a c t i c s and m a t e r i a l . 

A CAKE MARKS AN HISTORIC OCCASION — On September 14, 1984, 
the New York Army N a t i o n a l Guard reached 100 p e r c e n t of i t 1 s 
a u t h o r i z e d s t r e n g t h of 22,645 c i t i z e n s o l d i e r s . To mark t h e 
ev e n t , a cake was p r e s e n t e d t o Major G e n e r a l V i t o J . 
C a s t e l l a n o , C h i e f of S t a f f t o the Governor and t h e Commander 
of t h e l a r g e s t Army N a t i o n a l Guard f o r c e i n t h e N a t i o n . 
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AIR NATIONAL GUARD 
(ANG) 

1984 was a landmark year i n the New York A i r N a t i o n a l 
Guard (NYANG) as i t s 105th M i l i t a r y A i r l i f t Group (MAG) became 
th e f i r s t ANG u n i t a s s i g n e d the C-5A "Galaxy," t h e l a r g e s t 
a i r c r a f t i n the US A i r Force i n v e n t o r y . When f u l l y 
o p e r a t i o n a l , the 105th MAG w i l l be a u t h o r i z e d 2,300 p e r s o n n e l 
as opposed t o the p r e s e n t 8 00. N e a r l y t h r e e t i m e s t h e s i z e of 
the t r a d i t i o n a l "group," t h e 105th w i l l be t h e l a r g e s t i n the 
ANG. 

Another landmark was reached as B r i g . Gen. C h a r l e s S. 
Cooper, I I I was a p p o i n t e d Commander, NYANG, s u c c e e d i n g Maj. 
Gen. John B. Conley, a 40-year v e t e r a n and NYANG Commander f o r 
the p a s t e i g h t y e a r s . 

There was a major u n i t r e l o c a t i o n when Headquarters 
152nd T a c t i c a l C o n t r o l Group was moved from R o s l y n ANG s t a t i o n 
t o Hancock F i e l d , S y r a c u s e . 

More than 5,800 o f f i c e r s and airmen of the NYANG s e r v e 
a t f i v e f l y i n g bases - N i a g a r a F a l l s , S y r a c u s e , Schenectady, 
Stewart and S u f f o l k County - and one ANG S t a t i o n a t R o s l y n . 
S u p p o r t i n g those Guard job s and 1,450 f u l l t i m e jobs r e q u i r e d a 
f e d e r a l c o n t r i b u t i o n of $88.6 m i l l i o n i n 1984, up 10 p e r c e n t 
from 1983, and s t a t e s u p p o r t of $1.3 m i l l i o n , f o r a phenomenal 
68 t o 1 r e t u r n on t h e s t a t e i n v e s t m e n t . (SEE APPENDIX C ) . 
The NYANG i s one of the l a r g e s t a i r f o r c e s of t h e w o r l d , 
s u r p a s s i n g 39 c o u n t r i e s i n bot h manpower and equipment. 

NYANG c o n t i n u e d t o f o c u s on i t s c a p a b i l i t y t o pe r f o r m 
i t s a s s i g n e d m i s s i o n s and t o a s s u r e t h a t USAF r e s o u r c e s a r e 
p r o t e c t e d , p r e s e r v e d and w e l l - u t i l i z e d . A l s o , t h e s e r e s o u r c e s 
have been a v a i l a b l e and used when d i r e c t e d by h i g h e r 
h e a d q u a r t e r s t o a s s i s t t h e S t a t e i n r e l i e f e f f o r t s and i n 
supp o r t of c i v i l d i s o r d e r s , n a t u r a l d i s a s t e r s and h u m a n i t a r i a n 
r e l i e f . NYANG u n i t s c o n t i n u e d t o e x c e l i n a broad range of 
community r e l a t i o n s , r a n g i n g from base t o u r s and open houses 
t o f a m i l y days, s p e c i a l events t o promote p a t r i o t i s m , 
observances of n a t i o n a l h o l i d a y s , s p o n s o r s h i p of Boy Scout and 
E x p l o r e r t r o o p s , I n d i a n Guide groups and BOCES and o t h e r job 
t r a i n i n g programs. 

R e c r u i t i n g , r e t e n t i o n and l e a d e r s h i p c o n t i n u e d as t o p 
p r i o r i t i e s d u r i n g 1984 as NYANG s t r e n g t h reached a new h i g h of 
95.5 p e r c e n t i n September. NYANG r e c r u i t e r s brought i n a 
t o t a l of 567 people f o r t h e y e a r , an average of 4 7 a c c e s s i o n s 
per month. T h i s was t h e f o u r t h h i g h e s t i n t h e U.S., and SMSgt 
Hans J . Sprenker, r e c r u i t e r f o r t he 105th MAG, r e c r u i t e d 159 
p e o p l e , h i g h e s t i n the ANG. The r e c r u i t e r s r e c e i v e d a new 
c h a l l e n g e l a t e i n t h e y e a r as the NYANG manning document was 
i n c r e a s e d by 900 peopl e t o meet manpower needs of t h e new C-5A 
m i s s i o n of the 105th MAG. 



105th M i l i t a r y A i r l i f t Group 
(105 MAG) 

With t h e advent of the C-5A, t h e 105th i s f a c i n g t h e 
most d r a m a t i c change i n m i s s i o n e ver e x p e r i e n c e d by an ANG 
u n i t . The 1 0 5 t h 1 s p r e v i o u s l y a s s i g n e d a i r c r a f t i s t h e 0-2 
Cessna "Skymaster, 11 the s m a l l e s t i n v e n t o r y a i r c r a f t i n t h e 
USAF. 

The t r a n s i t i o n was s i g n a l l e d i n September 1984 when 
ground was broken a t S t e w a r t I n t e r n a t i o n a l A i r p o r t i n Newburgh 
f o r a $125 m i l l i o n p r o j e c t t h a t w i l l r e s u l t i n new f a c i l i t i e s 
f o r c i v i l e n g i n e e r i n g , a e r i a l p o r t , a i r c r a f t maintenance, 
h o s p i t a l and o t h e r s u p p o r t a c t i v i t i e s . 

As p a r t of i t s Prime R i b s r e q u i r e m e n t s th e 105th C i v i l 
E n g i n e e r i n g F l i g h t and Food S e r v i c e d e p l o y e d t o T r a v i s F i e l d , 
Savannah, GA and t o E g l i n AFB, FL. The 105th H o s p i t a l 
d eployed t o E g l i n , t h e 105th Communications F l i g h t t o Dover 
AFB, and t h e 105th A e r i a l P o r t Squadron p a r t i c i p a t e d i n two 
f l y a w a y s and went t o Dover AFB f o r hands-on t r a i n i n g . 

The 105th was awarded the T a c t i c a l A i r Command (TAC) 
F l i g h t S a f e t y Award f o r 1984. 

107 F i g h t e r I n t e r c e p t o r Group 
(107 FIG) 

The 107th p a r t i c i p a t e d i n many deployments and 
t r a i n i n g e x e r c i s e s , i n c l u d i n g assuming a l e r t commitment a t 
George AFB, CA t o a l l o w t h e home u n i t t o t r a n s i t i o n t o a new 
t y p e of a i r c r a f t , d e p l o y i n g 6 a i r c r a f t and 72 p e r s o n n e l t o 
K e f l a v i k , I c e l a n d f o r O p e r a t i o n CORONET EAST, and 
p a r t i c i p a t i n g i n AMALGAM BRAVE 84 a t Goose Bay, L a b r a d o r . 

The u n i t p r o v i d e d o r i e n t a t i o n f l i g h t s t o p e r s o n n e l 
from t e l e v i s i o n * s "PM Magazine," r e s u l t i n g i n e x t e n s i v e 
coverage of t h e ANG m i s s i o n . I t s E x p l o s i v e s Ordinance 
D i s p o s a l S e c t i o n p r e s e n t e d c l a s s e s and p r a c t i c a l t r a i n i n g f o r 
60 p e r s o n n e l from t h e U.S. Department of J u s t i c e . 

The 107th S e c u r i t y P o l i c e F l i g h t s c o r e d an " e x c e l l e n t " 
r a t i n g i n the TAC S e c u r i t y Program Readi n e s s Review. S a f e t y 
awards i n c l u d e d t h e TAC F l i g h t S a f e t y Award, 24th A i r D i v i s i o n 
(AD) Mishap F r e e Award, 24th AD O u t s t a n d i n g Weapons S a f e t y 
Program Award and t h e ANG E x p l o s i v e S a f e t y P l a q u e . TSgt Myron 
E. B u r k h o l d e r won t h e 24th AD I n d i v i d u a l S a f e t y Award. 

174th T a c t i c a l F i g h t e r Wing 
(174 TFW) 

The 174th became h o s t u n i t a t Hancock F i e l d when t h e 
USAF 21st A i r D i v i s i o n Headquarters moved t o G r i f f i s s AFB. 
U n i t deployments i n c l u d e d 8 A - l O s , 20 p i l o t s and 60 s u p p o r t 
p e r s o n n e l t o E x e r c i s e A i r W a r r i o r a t t h e N a t i o n a l T r a i n i n g 
C e n t e r , F o r t I r w i n CA, a three-week m i s s i o n t o L e c h f e l d , 
F e d e r a l R e p u b l i c of Germany and work w i t h t h e 107 FIG a t Goose 
Bay, L a b r a d o r . 

Community r e l a t i o n s e f f o r t s i n c l u d e weekly community 
lu n c h e s f o r b u s i n e s s l e a d e r s and O p e r a t i o n "Boss L i f t , " t h a t 



took a r e a employers by h e l i c o p t e r from Syracuse t o F o r t Drum 
where the e x e c u t i v e s c o u l d see t h e i r employees c a r r y i n g out 
t h e i r Guard d u t i e s d u r i n g Annual T r a i n i n g . I t was sponsored 
by t h e l o c a l committee f o r Employer Support of t h e Guard and 
Reserve. 

152nd T a c t i c a l C o n t r o l Group 
(152 TCG) 

The 152nd, which r e l o c a t e d from R o s l y n ANG S t a t i o n t o 
Hancock F i e l d i n October, spearheaded a major Composite F o r c e 
E x e r c i s e i n June named SENTRY YANKEE 84. T a c t i c a l A i r C o n t r o l 
(TACS) u n i t s p a r t i c i p a t i n g were de p l o y e d t o O t i s AFB, MA, 
Syracuse and F o r t Drum, NY, C i n c i n n a t i , Ohio and A l p e n a , MI. 

Other deployments and e x e r c i s e s i n v o l v i n g 152nd 
p e r s o n n e l i n c l u d e d NATO e x e r c i s e DENSE CROP, the f i r s t ANG 
TACS augmentation of a NATO HQs, and OKSBOEL/TACTICAL FIGHTER 
WEAPONRY, DISPLAY DETERMINATION i n I t a l y . 

The 152nd was p r e s e n t e d t h e N a t i o n a l S a f e t y C o u n c i l 
Award of commendation i n r e c o g n i t i o n of i t s z e r o ground mishap 
r a t e d u r i n g 1982 and 1983. 

109th T a c t i c a l A i r l i f t Group 
(109 TAG) 

The 109th's Greenland DYE r e - s u p p l y m i s s i o n c o n t i n u e d 
as top p r i o r i t y , w i t h a r e c o r d 563,000 g a l l o n s of f u e l o i l and 
151,314 pounds of cargo a i r l i f t e d t o two remote s i t e s and 
a n o t h e r 4,969,446 pounds a i r l i f t e d t o e n a b l e a c o n t r a c t o r t o 
r e e s t a b l i s h and j a c k up a s t r u c t u r e t h a t had been s l o w l y 
s e t t l i n g i n t o the i c e . The u n i t a l s o s u p p o r t e d N a t i o n a l 
S c i e n c e F o u n d a t i o n a c t i v i t i e s on t h e i c e cap by a i r l i f t i n g 
136,364 pounds of cargo and 53 p a s s e n g e r s . The 109th TAG 
p a r t i c i p a t e d i n 17 u n i t deployments. 

I n October th e 109th r e c e i v e d t h e f i r s t t h r e e new 
advanced model Lockheed L/C-130H H e r c u l e s t r a n s p o r t s . A 
f o u r t h a r r i v e d i n December and the r e m a i n i n g f o u r w i l l be 
d e l i v e r e d t h i s y e a r t o complete th e a i r c r a f t c o n v e r s i o n . 

The 109th became the f i r s t NYANG u n i t t o r e c e i v e b o t h 
the G o v e r n o r 1 s A i r Trophy as b e s t a l l - r o u n d f l y i n g u n i t and 
t h e NYANG Commander 1s Trophy as t h e o v e r a l l b e s t NYANG u n i t . 
The u n i t has won'the G o v e r n o r 1 s t r o p h y 10 of t h e 26 t i m e s i t 
has been awarded. 

The 109th h o s t e d 1,206 v i s i t o r s a t more t h a n 45 base 
t o u r s and a f a m i l y day open house. U n i t p e r s o n n e l 
p a r t i c i p a t e d i n 12 m i l i t a r y ceremonies and p a r t i c i p a t e d w i t h 
the NYARNG i n t h e a i r l i f t of g i f t s t o t h e S t . R e g i s I n d i a n 
R e s e r v a t i o n i n Massena, NY. 
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106th A i r Rescue and Recovery Group 
(106 ARRG) 

The 106th was credited with saving 16 l i v e s i n i t s 
Medevac, Search, Rescue and Support missions, bringing to 164 
the number of l i v e s saved since i t assumed i t s Rescue and 
Recovery mission i n 1975. At year's end, 19 of 21 pararescue 
personnel were f u l l y q u a l i f i e d . 

Deployments included rescue support for a Space 
Shuttle Challenger mission to Patrick AFB, FL, Search and 
Rescue missions i n connection with SENTRY CARDINAL to Phelps 
C o l l i n s ANGB, Alpene, MI, and the 1984 International Search 
and Rescue Exercise competition at Elgin AFB, FL. 

The unit won the 1984 S p i r i t of SAREX Award for the 
professionalism they displayed during that exercise. The 
106th C i v i l Engineer F l i g h t R i f l e team won f i r s t place i n the 
National Guard Unit Marksmanship Support tournament. Lt. Col. 
George A. Vaughn, former commander of the Group's 102nd f l y i n g 
Squadron and the highest surviving World WAr I ace, was 
presented a special award at the 106th National Guard 
Association of the United States Conference i n New York Cit y . 

Roslyn ANG Station 

With the departure of the 152nd T a c t i c a l Control Group 
HQs from Roslyn, the 106th C i v i l Engineering F l i g h t was formed 
on base. 

The 213th Engineering I n s t a l l a t i o n Squadron deployed 
to England to participate i n Exercise HEALTHY COMET, and the 
274th Combat Communications Squadron sent 110 personnel and 30 
vehicles to Syracuse and Stockbridge, MA for SENTRY YANKEE 84. 
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NAVAL MILITIA 

The N a v a l M i l i t i a i s the n a v a l component of t h e 
s t a t e 1 s m i l i t a r y f o r c e s , made up of US N a v a l and Marine Corps 
Reserve p e r s o n n e l . I t i s o r g a n i z e d i n accordance w i t h the New 
York M i l i t a r y Law and conforms w i t h t h e r e g u l a t i o n s and 
s t a n d a r d s of the US Department of the Navy. 

The New York N a v a l M i l i t i a a c h i e v e d a s t r e n g t h of 123 
p e r c e n t d u r i n g 1984 and i t i s expected t h a t a l e v e l of 120 
p e r c e n t w i l l be m a i n t a i n e d i n d e f i n i t e l y . 

Marine Corps I n f a n t r y u n i t s p a r t i c i p a t e d i n NATO 
E x e r c i s e "Teamwork 8 4" i n Norway; 6th Communications B a t t a l i o n 
t o ok p a r t i n a MABLEX "Phalanx Sound I I , " t h e l a r g e s t Marine 
Corps Reserve F i e l d e x e r c i s e s i n c e Korea; " F o x t r o t " Company 
was named Best Maneuver U n i t i n t h e 25th Marines w h i l e 
p e r f o r m i n g AT a t 20 Palms, CA and was s e l e c t e d by t h e 4th 
Marine D i v i s i o n f o r t h e J o s e p h t h a l Award f o r t h e second year 
i n a row; " I n d i a " Company was p r e s e n t e d a r e s o l u t i o n f o r 
O u t s t a n d i n g Performance by the E r i e County L e g i s l a t u r e , and 
a l l Marine u n i t s p a r t i c i p a t e d i n l o c a l community e v e n t s . 

M o b i l e C o n s t r u c t i o n B a t t a l i o n (MCB) 13 took p a r t i n 
A i r / D e t e x e r c i s e s a t C o n s t r u c t i o n B a t t a l i o n C e n t e r , G u l f p o r t , 
MS, f o r i t s AT. The e x e r c i s e s i n v o l v e d p r e p a r i n g , l o a d i n g and 
a i r l i f t i n g i t s A i r / D e t t o a forward, s i t e where p e r s o n n e l s e t 
up and m a i n t a i n e d a f o r w a r d base camp u n t i l r e l i e v e d . The 
c i t y of Tarrytown was t h e c h i e f b e n e f i c i a r y of the SeaBees' 
community l a b o r e f f o r t s i n 1984, as p e r s o n n e l b u i l t a new 
p l a y g r o u n d , complete w i t h c a s t l e , s p a c e s h i p and p i r a t e s h i p . 
They a l s o a s s i s t e d w i t h t h e I n t e r n a t i o n a l Olympic Games f o r 
the D i s a b l e d . 

Throughout t h e s t a t e , N a v al M i l i t i a u n i t s p a r t i c i p a t e d 
i n p arades, community f u n c t i o n s , f a i r s and f u n e r a l s , f u r t h e r 
cementing t h e i r a l r e a d y e x c e l l e n t r e l a t i o n s h i p s w i t h t h e i r 
home communities. 

The Department of the Navy p r o v i d e d $34.7 m i l l i o n f o r 
pay, t r a i n i n g and f a c i l i t i e s f o r more than 7,000 p e r s o n n e l i n 
the N a v a l M i l i t i a i n New York S t a t e . 

J o s e p h t h a l Awards, sponsored by t h e N a v a l M i l i t i a , 
went t o Naval Reserve M o b i l e Mine Assembly Group, DET 302, 
Albany; NR MCB 13, Bravo Company, Camp Smith, and F Company, 
2/25th M a r i n e s , New R o c h e l l e . 

The Navy 1s Burke Trophy f o r e x c e l l e n c e and r e a d i n e s s 
among Shi p b o a r d Reserve Crews was awarded t o NR AE-21 
SURIBACHI 2102, Poughkeepsie. 

The G i l l i e s Trophy, p r e s e n t e d by t h e Navy t o t h e u n i t 
a c h i e v i n g t h e g r e a t e s t p r o g r e s s i n m i l i t a r y performance, was 
p r e s e n t e d f o r 1984 t o NR CVN-68 NIMITZ 0102, B r o o k l y n . 
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NEW YORK GUARD 

The New York Guard, c u r r e n t l y o r g a n i z e d i n cadre 
s t a t u s , has the p r i m a r y m i s s i o n s of s u p p o r t i n g t he NYARNG i n 
accomplishment of i t s s t a t e m i s s i o n and of b e i n g p r e p a r e d t o 
r e p l a c e t h e NYARNG i f i t i s or d e r e d i n t o a c t i v e f e d e r a l 
s e r v i c e . 

S u b j e c t t o s p e c i f i c o r d e r s from t h e C h i e f of S t a f f t o 
the Governor, t h e New York Guard i s pr e p a r e d t o f u r n i s h a i d t o 
c i v i l a u t h o r i t i e s i n t h e event of a d i s a s t e r o r domesti c 
d i s t u r b a n c e , and t o p r o v i d e m i l i t a r y a s s i s t a n c e t o s t a t e C i v i l 
Defense l o c a l i t i e s i n c o o r d i n a t i o n w i t h SEMO. 

The f o r c e s t r u c t u r e i n c l u d e s a Command Headquarters 
and P r o f e s s i o n a l / T e c h n i c a l Detachment, t h r e e b r i g a d e 
h e a d q u a r t e r s , e i g h t r e g i m e n t s and seven b a t t a l i o n h e a d q u a r t e r s 
w i t h t h r e e i n t e r n a l s e c u r i t y companies and an a u t h o r i z e d cadre 
s t r e n g t h of 2,163 o f f i c e r s and e n l i s t e d men. I f m o b i l i z e d , 
i t s s t r e n g t h would be i n c r e a s e d t o more than 18,000 o f f i c e r s 
and e n l i s t e d p e r s o n n e l , a s s i g n e d t o 124 u n i t s . P r e s e n t l y 646 
members s e r v e t he s t a t e . 

Except f o r l i m i t e d reimbursement of m i l i t a r y t r a v e l 
expenses, New York Guard members se r v e v o l u n t a r i l y . 

T r a i n i n g 

Each u n i t completed home s t a t i o n i n s t r u c t i o n and 
t r a i n i n g and 311 o f f i c e r s and e n l i s t e d p e r s o n n e l p a r t i c i p a t e d 
i n t he Annual F i e l d T r a i n i n g Command P o s t E x e r c i s e a t Camp 
Smith. 

Each b r i g a d e conducted independent c o n s o l i d a t e d 
t r a i n i n g programs u s i n g home s t a t i o n f a c i l i t i e s f o r i n d o o r 
t r a i n i n g and i n s t r u c t i o n and r i f l e range f a c i l i t i e s a t 
G u i l d e r l a n d and Rush. 

A Commanders T r a i n i n g 
Smith t o de v e l o p t h e 1984 
Command a c t i v i t i e s . 

S e s s i o n was conducted a t Camp 
Annual T r a i n i n g Program and o t h e r 

I n November, members of the 4 t h B r i g a d e i n B u f f a l o 
a s s i s t e d w i t h a M o b i l i z a t i o n Readiness T r a i n i n g Program f o r 
the 221st E n g i n e e r Group and t h e 206th M i l i t a r y P o l i c e Company 
i n p r e p a r a t i o n f o r t h e i r Annual T r a i n i n g i n Europe. The New 
York Guard e s t a b l i s h e d F a m i l y A s s i s t a n c e Teams t o p r o v i d e 
s u p p o r t and a s s i s t a n c e t o f a m i l y dependents of the NYARNG 
members who were d e p l o y e d . 

The New York Guard p a r t i c i p a t e d i n 19 
numerous o t h e r m i l i t a r y - r e l a t e d community f u n c t i o n s 

parades and 
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APPENDIX A 
DMNA REAL ESTATE AND FACILITIES 

Army N a t i o n a l Guard 

ARMORIES. 72 

ORGANIZATIONAL MAINTENANCE SHOPS ( C o - l o c a t e d a t ar m o r i e s ) . . 3 7 

COMBINED SUPPORT MAINTENANCE SHOPS. 4 
( S t a t e n I s l a n d , R o c h e s t e r , F o r t Drum, 
P e e k s k i l l - C a m p Smith) 

UNIT TRAINING EQUIPMENT SITE ( F o r t Drum) . 1 

ARMY AVIATION SUPPORT FACILITIES-AIRPORTS 3 
(Albany, I s l i p , N i a g a r a F a l l s ) 

USP&FO (BLDG #4, S t a t e Campus, Albany) « * 1 

USP&FO WAREHOUSE ( R o c h e s t e r , P e e k s k i l l - C a m p Smith) 2 

STATE CAMP (Camp Smith, P e e k s k i l l ) 1 
TRAINING AREAS 7 

( G u i l d e r l a n d , Newark, Olean, T i c o n d e r o g a , 
Youngstown, F a r m i n g d a l e , Malone) 

A i r N a t i o n a l Guard 

BASES/STATIONS............................................. 6 
(Westhampton Beach, S u f f o l k County A i r p o r t ; 
Newburgh, Stewart I n t e r n a t i o n a l A i r p o r t ; 
S y r a c u s e , Hancock F i e l d ; N i a g a r a F a l l s 
I n t e r n a t i o n a l A i r p o r t ; R o s l y n ; Schenectady 
County A i r p o r t ) 

N a v a l M i l i t i a 

ARMORIES 4 
(New R o c h e l i e , Watertown, W h i t e s t o n e , 
B u f f a l o ) 

SEMO 

DISTRICT OFFICES„ 6 
(Oneida, Oneonta, Newark, G l e n s F a l l s 
Poughkeepsie, B a t a v i a ) 
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APPENDIX B 
STATE FISCAL YEAR 1983-1984 

STATE PROGRAM EXPENDITURE REPORT 

Consolidated Strength as of 31 December 1984 

AUTH* 
STR 

ASGD** 
OFF 

ASGD 
WO 

ASGD 
EP 

ASGD 
AGGR Q. 

"6 

NYARNG 22657 1441 332 21432 23205 102 e 42 
NYANG 5047 613 - 4301 4914 97.36 

NYNM 5944 933 - 6161 7094 119.35 
NYG 2163 400 14 232 646 29.87 
TOTALS+ 35811 3387 346 32126 35859 100.13 

* Authorized 

** Assigned 

+ C i v i l i a n personnel not included 

PROGRAM PERSONAL 
SERVICE 

NON-PERSONAL 
SERVICE 

TOTAL 

Administration $2,229,000 728,000 2,957,000 

Special Svcs 326,000 199,000 525,000 

ARNG 6,777,000 6,841,000 13,618,000 

ANG 444,000 718,000 1,162,000 

NYNM 82,000 7,000 89,000 

NYG 57,000 12,000 69,000 

SEMO 681,000 351,000 1,032,000 

REPG 540,000 686,000 1,226,000 

Total $11,136,000 9,542,000 20,678,000 

Capital Construction 4,200,000 

GRAND TOTAL $24,878,000 
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APPENDIX C 
FEDERAL SUPPORT 

NYARNG 

ACTIVITY AMOUNTS EXPENDED 

Annual T r a i n i n g 

Pay, A l l o w a n c e s and T r a v e l $13,265,587 

S u b s i s t e n c e (Food Cost) 606,063 

Armory D r i l l s 

Pay and A l l o w a n c e s 29,876 ,300 

S u b s i s t e n c e 666,037 

I n d i v i d u a l C l o t h i n g Accounts 3,389,677 

S e r v i c e S c h o o l s 3,963,741 

S p e c i a l T r a i n i n g Tours 2,747,123 

C i v i l i a n P a y r o l l 26,613,900 

S u p p l i e s and Equipment 13,946,464 

S e r v i c e and T r a i n i n g S i t e C o n t r a c t s 3,607,438 

POL ( F u e l s and L u b r i c a n t s ) 2,167,336 

TOTAL $100,849,666 

P u r c h a s i n g and C o n t r a c t i n g 

TYPE OF ACTION NUMBER DOLLAR AMOUNT 

NYARNG Purchase Orders 8,188 $2,981,687 
C o n t r a c t s 32 544,579 
SUBTOTAL 8 , 220 3, 526 , 266 

NYANG Purchase Orders 4,929 3,391,971 
C o n t r a c t s 47 10,700,490 
SUBTOTAL -4,976 14 ,092,461 

TOTAL 13,196 $17,618,727 
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A i r National Guard Personnel 

Annual Training 

Unit Training Assemblies 

School Training 

Additional Flying Training 

Special M i l i t a r y Training 

Basic M i l i t a r y Training 

Basic M i l i t a r y Training 
O f f i c e r and Airmen Uniforms 

Incapacitation Pay 

SUBTOTAL 

$4,230,402 

9,499,420 

2,356,420 

960,839 

1,151,496 

371,913 

320,400 

116,621 

$19,007,511 

ANG Operational and Maintenance 

A i r c r a f t POL 

Ai r Technician Pay and Benefits 

F a c i l i t i e s , Operations and 

Maintenance Agreements 

Travel, Transportation, Equipment 

Rental, Communications and Other 
Services Supplies and Equipment 

New Construction of F a c i l i t i e s , Major 
Repairs and Minor Alterations 
to F a c i l i t i e s 

Recruiting 

Medical Supplies and Services 

SUBTOTAL 

TOTAL 

$12,792,894 

32,877,000 

5,318,800 

1,820,500 

6,509,579 

9,670,439 

86,500 

87,200 

$69,162,912 

$88,170,423 
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D e p a r t m e n t o f t h e N a v y 

M i l i t a r y P a y - A c t i v e D u t y ( 3 1 1 P e r s o n n e l ) 

C i v i l i a n P a y ( 3 1 P e r s o n n e l ) 

A c t i v e D u t y T r a v e l 

R e s e r v e T r a v e l 

I n a c t i v e D u t y T r a i n i n g ( 5 , 6 3 6 P e r s o n n e l ) 

A n n u a l P a y - ACDUTRA 

R e c r u i t i n g 

L o g i s t i c a l S u p p o r t 

M a j o r M a i n t e n a n c e S u p p o r t 

R e s e r v e C e n t e r F a c i l i t y O p e r a t i o n s 

S p e c i a l P r o j e c t s - O u t f i t t i n g NMRTF 
B r o o k l y n , R e p a i r N a v y V e s s e l s 

T O TAL 

$ 7 , 0 0 6 , 8 1 3 

5 3 3 , 1 4 6 

1 2 1 , 3 6 6 

3 3 6 , 4 0 7 

1 1 , 5 4 9 , 8 0 0 

4 , 8 2 6 , 9 0 5 

1 1 0 , 7 6 0 

8 4 5 , 9 8 7 

1 8 1 , 0 7 7 

9 7 5 , 0 3 0 

5 1 4 , 3 6 9 

$ 2 7 , 0 0 1 , 6 6 0 

mam 
• H i 

S E A B E E S B U I L D I T B E T T E R •— Two New Y o r k S t a t e M i l i t i a m e m b e r s 
w o r k o n a r a m p f o r t h e 1 9 8 4 I n t e r n a t i o n a l Games f o r t h e 
D i s a b l e d o n L o n g I s l a n d . A b o u t 1 0 0 M i l i t i a m e m b e r s p r o v i d e d 
c o n s t r u c t i o n , m e d i c a l a n d t r a s n p o r t a t i o n s u p p o r t f o r t h e g a m e s . 



APPENDIX D 
CAMP SMITH TRAINING SITE 

CAMP SMITH, PEEKSKILL, NY 10566 

TRAINING FACILITIES 

-Area; 2,000 a c r e s ; 1,500 a c r e s of h i l l y woodland w i t h 
25 KM of roads and t r a i l s . I d e a l f o r i n d i v i d u a l M i s s i o n 
E s s e n t i a l Task s u b j e c t s r e q u i r i n g a f i e l d environment. 
S u f f i c i e n t f o r one I n f a n t r y , E n g i n e e r o r Combat S e r v i c e Support 
b a t t a l i o n t o conduct n o n - l i v e f i r i n g . 

- I n s t a l l a t i o n s ; 

L e a d e r s h i p R e a c t i o n Course. 

A i r c o n d i t i o n e d c l a s s r o o m s w / c a p a c i t y of 66 each ( 9 ) . 

Outdoor covered c l a s s r o o m s ( 1 0 ) . 

A i r c o n d i t i o n e d a u d i t o r i u m w/720 c a p a c i t y , c o v e r t i b l e 
t o two l e c t u r e h a l l s w / c a p a c i t y of 300 each. 

H e l i p a d w/night o p e r a t i o n s c a p a b i l i t y , w i t h a i r 
o p e r a t i o n s o f f i c e . 

D e m o l i t i o n t r a i n i n g s i t e . 

S t a f f t r a i n i n g e x e r c i s e s i t e "Bayonet Forward. 1 1 

L e a r n i n g C e n t e r . 

T a c t i c a l E x e r c i s e W i t h o u t Troops. 

Land N a v i g a t i o n Course. 

C o n d i t i o n i n g / C o n f i d e n c e Course. 

R a p p e l i n g Tower. 

NBC Gas Chamber. 

R i v e r C r o s s i n g / W a t e r S u r v i v a l T r a i n i n g A r e a . 

V e h i c l e Recovery Course. 

Combat I n t e l l i g e n c e Course. 

P h y s i c a l E x a m i n a t i o n F a c i l i t y . 

I d e n t i f i c a t i o n Card P r o c e s s i n g C e n t e r . 

T r a i n i n g Set F i r e O b s e r v a t i o n . 

Weaponeer M-16 T r a i n e r . 
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-Ranges; 

TYPE NO. FIRING POINTS 

R i f l e , KD, 25 Meter 3 7 0 ( T o t a l 
R i f l e , KD, 200 Yard 1 52 
R i f l e , KD, 200-300 Yards 1 58 
R i f l e , KD, 200&600 Yards 1 40 
P i s t o l , C a l .38 & .45 2 50 
Machine Gun, 10 Meter 1 19 
F i e l d A r t i l l e r y T r n r M31 1 3 
SABOT F i r i n g Range 1 3 
TOW Weapon System 1 3 
M79 Grenade Launcher ( P r a c t ) 1 5 
LAW M72 ( P r a c t ) 1 5 
Shotgun Range 1 5 
Tank S u b c a l T a b l e s I - I I I 1 5 

BILLETING AND MESS FACILITIES 

O f f i c e r s ( M a l e ) ; Modern t w o - s t o r y a i r c o n d i t i o n e d 
b u i l d i n g w i t h l o unge, b a r , d i n i n g h a l l and k i t c h e n (CAP 160). 

O f f i c e r s (Female): L i m i t e d t r a i l e r c a p a b i l i t y . 

E n l i s t e d : Three modern b a r r a c k s , each w i t h i n t e g r a l 
d i n i n g f a c i l i t y and f u l l y equipped k i t c h e n s (CAP 1,530 ) . 

E8/E9 Q u a r t e r s : Newly remodeled S e n i o r NCO b u i l d i n g 
c o n s i s t i n g of n i n e two-man rooms w i t h lounge. 

ADMINISTRATIVE/LOGISTICS FACILITIES 

-HQ B u i l d i n g 48: 
Two l a r g e a d m i n i s t r a t i o n rooms w/12 s m a l l o f f i c e s . 

- S t o r a g e ; 
R a t i o n breakdown, w i t h r e f r i g e r a t o r and f r e e z e r . 
S u f f i c i e n t b u l k s t o r a g e f o r two b a t t a l i o n s . 

- V e h i c l e M a i n t e n a n c e / S e r v i c e : 
10,000 square yards of h a r d s t a n d . 

. D i s p a t c h e r 1 s o f f i c e . 
MOGas and d i e s e l d i s p e n s i n g . 
Combined Support Maintenance Shop. 
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RECREATION SERVICES 

-Troop S e r v i c e . B u i l d i n g ; A i r c o n d i t i o n e d c e n t e r 
c o n t a i n i n g t h e f o l l o w i n g f a c i l i t i e s ? 

P o s t Exchange 
Snack Bar 
Barber Shop 
Gym 
The a t e r 
EM L o u n g e / R e c r e a t i o n Room 
EM C l u b 

-Swimming P o o l 
- Tennis C o u r t 
- O f f i c e r ' s C l u b 
- S e n i o r NCO Club 
-Skeet Range 
-Chapel 
-Nine m i l e s from US M i l i t a r y Academy a t West P o i n t 
- F o r t y m i l e s from New York C i t y . ( T r a i n a v a i l a b l e from 
P e e k s k i l l , which i s about f o u r minutes from p o s t . ) 

TENANT ACTIVITIES 

1. USP&FO Warehouse f o r New York 

2. Combined Support Maintenance Shop "A" 

3. O r g a n i z a t i o n a l Maintenance Shop 20 

4. O r g a n i z a t i o n a l Maintenance Shop 28 

5. O r g a n i z a t i o n a l Maintenance Shop 29 

6. 187th S i g n a l Group V e h i c l e S t o r a g e B u i l d i n g 

7. S t a t e Q u a r t e r m a s t e r Warehouse 

8. Empire S t a t e M i l i t a r y Academy Branch S c h o o l #1 

9. Empire S t a t e M i l i t a r y Academy Branch S c h o o l #2 

10. M o b i l e C o n s t r u c t i o n B a t t a l i o n #13 Permanent D r i l l S i t e 

11. 199th Army Band NYARNG 

12. Camp Smith T r a i n i n g S i t e NYARNG 

.13. Army and A i r F o r c e Exchange System 

14. F e d e r a l Bureau of I n v e s t i g a t i o n 

15. New York S t a t e P o l i c e Marksmanship U n i t 

16. U n i t e d S t a t e s P o s t a l A u t h o r i t y F i r e a r m s U n i t 
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SUMMARY OF MANDAY UTILIZATION 
CAMP SMITH 1984 

NYARNG . . 66 , 393 

USNR 5 , 609 

USAR . . . . 5 ,474 

USMCR 8,328 

PRANG . . 645 

RIANG . . . 345 

CTARNG . 1,206 

NHARNG . 154 

MAARNG . . . . . 216 

LAW ENFORCEMENT . 19 , 977 

YOUTH ORGANIZATIONS . 1,500 

PARA-MILITARY -. 1,851 

RIFLE AND PISTOL ASSOCIATIONS. . ............... 340 

USMMA 39 

USA ... 25 

NATO, GREAT BRITAIN 236 

TOTAL MANDAY UTILIZATION 112 , 338 
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APPENDIX E 
SEMO 

FEDERAL FUNDING SUPPORT 
ALLOCATED TO NEW YORK STATE 

Program FY 1984 (d) FY 1985 (d) 

R a d i o l o g i c a l Preparedness P l a n (a) $ 65,000 $ 69,500 

R a d i o l o g i c a l I n s t r u m e n t a t i o n , 

Maintenance and C a l i b r a t i o n 271,200 260,000 

P o p u l a t i o n P r o t e c t i o n P l a n n i n g (a) 483,500 470,000 

F a c i l i t i e s Survey (a) 70,000 100,000 

Earthquake P r o t e c t i o n -0- 65,000 

Emergency Management T r a i n i n g (b) 130,000 162,447 

D i s a s t e r Preparedness Improvement (c) 25,000 25,000 

Maintenance and S e r v i c e s ( f ) 245,700 84,000 

Emergency Management A s s i s t a n c e (c) 4,280,956 4,285,688 (e) 

Emergency O p e r a t i n g C e n t e r s ( f ) 228,388 335,922 

Warning and Communications S e r v i c e s ( f ) 139,530 -0-

TOTAL $5,939,274 $5,857,557 

NOTES: 

(a) 100 p e r c e n t f e d e r a l funds 
(b) 75 p e r c e n t f e d e r a l f u n d s , 25 p e r c e n t s t a t e funds 
(c) 50 p e r c e n t f e d e r a l f u n d s , 50 p e r c e n t s t a t e funds 
(d) F e d e r a l share 
(e) I n c l u d e s s t a t e and 57 l o c a l o f f i c e s p a r t i c i p a t i n g 
( f ) 50 p e r c e n t f e d e r a l f u n d s , 50 p e r c e n t s t a t e and/or l o c a l 
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APPENDIX F 
FEDERAL FINANCIAL ASSISTANCE STATUS 

UNDER MAJOR DISASTER AND EMERGENCY DECLARATIONS (P.L. 1 93-288 ) 
AS OF DECEMBER 31,1984 

FD7AA (FEMA) (a) (b) Payments 
D i s a s t e r o r D e c l a r a t i o n Number of F e d e r a l t o Date 
Emergency Date A p p l i c a n t s Advances F i n a l 

487 (c) 10/02/75 206 $ 629,592 $ 5,140,687 
494 (d) 03/19/76 152 -0- 8,926,728 
520 (c) 09/03/76 90 587,085 6,501,863 
527 02/05/77 417 -0- 26,393,255 
3066EM 08/07/78 7 -0- 8,325,711 
3080EM 05/21/80 1 13,342,227 3,243,042 
702 04/17/84 195 4,000,000 41,300 
702IFG (e) 04/17/84 399 1,300,000 1,263,800 
725 09/25/84 59 4,000,000 -0-
725IFG (e) 09/25/84 85 196,000 117,300 

TOTAL 1,611 $24,054,904 $59,953,686 

NOTES: 

(a) P o l i t i c a l s u b d i v i s i o n s , s t a t e a g e n c i e s and i n d i v i d u a l s 
(b) S u b j e c t t o adjustment f o l l o w i n g c o m p l e t i o n , i n s p e c t i o n and a u d i t 
(c) One a p p l i c a n t c l a i m under a p p e a l 
(d) One a p p l i c a n t s u b j e c t t o repay funds used f o r i n e l i g i b l e work 
(e) I n d i v i d u a l and F a m i l y G r a n t s t o i n d i v i d u a l s 
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GLOSSARY OF COMMON ACRONYMS 

DMNA - D i v i s i o n of M i l i t a r y and Na v a l A f f a i r s 

NYARNG -New York Army N a t i o n a l Guard 

NYANG -New York A i r N a t i o n a l Guard 

NYMN -New York N a v a l M i l i t i a 

USAR - U n i t e d S t a t e s Army Reserve 

RNMCB -Reserve N a v a l M o b i l e C o n s t r u c t i o n B a t t a l i o n (SeaBees) 

USNR - U n i t e d S t a t e s N a v a l Reserve 

SEMO - S t a t e Emergency Management O f f i c e 

MNPA - M i l i t a r y and N a v a l P e r s o n n e l and A d m i n i s t r a t i o n 

REDCON -Readiness C o n d i t i o n 

SPMO -Support P e r s o n n e l Management O f f i c e 

AGR - A c t i v e Guard/Reserve 

OCS - O f f i c e r C a n d i d a t e S c h o o l 

USP&FO - U n i t e s S t a t e s P r o p e r t y & F i s c a l O f f i c e 

SIDPERS -S t a n d a r d I n s t a l l a t i o n D i v i s i o n P e r s o n n e l System 

-47-







NEW YORK 
ARMY 
EyATEONAL 
G U A R D 

NEW YORK 

NATIONAL 
GUARD 

NEW YORK 

NAVAL MILITIA 

NEW YORK 

GUARD 


