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Honorable Hugh L. Carey, Governor 
Commande r - i n - C h i e f 
State of New York 

Dear Governor Careys 

In accordance with Section II of the State M i l i t a r y Law, I 
herewith submit the Annual Report of the D i v i s i o n of M i l i t a r y 
and Naval A f f a i r s f o r calendar year 1977. 

For the D i v i s i o n , 1977 was a year which saw the successful 
continuation of our mission to provide reserve m i l i t a r y strength 
fo r the Armed Forces of the United States and to provide t r a i n e d 
personnel to a i d and r e l i e v e the c i t i z e n s of the State of New 
York i n the event of na t u r a l d i s a s t e r or c i v i l emergency. 

T r a d i t i o n a l l y , the D i v i s i o n has prided i t s e l f on i t s pre
paredness and w i l l i n g n e s s to do whatever i s asked and to do i t 
w e l l . This a b i l i t y does not happen by accident. Rather, i t i s 
the r e s u l t of the preparation, t r a i n i n g and dedication of a l l 
personnel i n the D i v i s i o n . 

The progress and change which occurred during 1977 and i s 
recorded i n t h i s Annual Report served to improve our readiness 
posture and our a b i l i t y to serve community and nation. We look 
forward to 1978 as a year of new challenge to be met. 

Respectfully submitted, 
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M I L I T A R Y a n d N A V A L A F F A I R S 
T h e New York State D i v i s i o n of Mi l i tary and 

Nava l A f fa i r s has jur i sd ic t ion over the State ' s 
Mi l i tary F o r c e s - - the New York Army and A i r 
Nat iona l Guard, New York Nava l M i l i t i a and New 
York Guard . 

D I V I S I O N O F M I L I T A R Y A N D 
N A V A L A F F A I R S S T A F F 

Staff of the D i v i s i o n of Mil i tary and N a v a l 
Af fa i rs serve in a dual capaci ty commensurate 
with the dua l role of Ch i e f of Staff to the Gover 
nor and Commander, New York Army N a t i o n a l 
Guard, Staff of f icers are respons ib le for coor 
d inat ing a c t i v i t i e s of a l l components of the State 
Mi l i tary F o r c e s and for direct staff functions with 
re lat ion to the Army Nat ional Guard, through 
appropriate command channe l s . 

P E R S O N N E L A N D A D M I N I S T R A T I O N 

T h e m i s s i on of this office inc ludes the super 
visory and administrat ive respons ib i l i ty for a l l 
personnel ac t ions app l icab le to the severa l com
ponents of the New York State Mil i tary F o r c e s . 

O P E R A T I O N S , T R A I N I N G A N D I N T E L L I G E N C E 

T h e m i s s i o n of this office i s to coordinate 

all' operations, tra ining and in te l l i gence ac t i v i t i e s 
as they relate to the State Mi l i tary F o r c e s . T h e s e 
a c t i v i t i e s , : as they pertain to the New York A i r 
Nat iona l Guard and New York N a v a l M i l i t i a , are 
delegated to these Fo r ce Commanders with i n 
formation cop ies of major items furnished to the 
Operat ions and T ra in ing Directorate . 

Under this Directorate , the Inte l l igence Sec 
tion has respons ib i l i ty for mil itary in te l l i gence 
funct ions. Dur ing 1977, this sec t ion processed 
over 1200 personnel secur i ty act ions from units 
of the New York Army National. Guard and c i v i l i a n 
employees of the D i v i s i o n of Mi l i tary and Nava l 
A f f a i r s . 

Inte l l igence personnel insure that F e d e r a l 
regulat ions pertinent to the safeguarding and 
hand l ing of c l a s s i f i e d information are carr ied out. 

In response to the Department of the Army ' s 
po l i cy to minimize the number of personnel with 
a c c e s s to T O P S E C R E T materia l , this sec t ion 
has begun to monitor requests for and the i s s u 
ance of such c l ea rances . Add i t i ona l l y , a pro
gram of continuous document review has been 
implemented to reduce unneeded c l a s s i f i e d docu 
ments by down grading and d e c l a s s i f i c a t i o n . 



L O G I S T I C S 

L o g i s t i c a l s e rv i ces directs the control of 
a l l property administered by the D i v i s i o n , s c h e 
du les and oversees a l l nonmilitary use o farmor ies 
and deve lops requests for and monitors the a c c o m 
pl i shment of new construct ion, repair and reha
b i l i t a t i on projects. ; Deta i l ed information can be 
found within the New York Army Na t i ona l Guard 
sect ion of this report. 

L E G A L 

T h e L e g a l Off ice is responsib le for a l l lega l 
matters concern ing the D i v i s i o n and the Organ ized 
M i l i t i a . T h e s e inc lude : 

• L eg is la t ion 

• R e a l property transact ions 

• Contracts , l e a s e s and agreements 

• T h i r d party c la ims against the M i l i t i a 
and the D i v i s i o n 

• Adminis t rat ion of Mil i tary J u s t i c e 

• Coord inat ion with other State and 
federal agenc ies 

• L i t i g a t i o n 

• L a b o r law and labor re la t ions 

The re were two New York State laws enacted 
in the 1977 L e g i s l a t i v e s e s s i o n which affected 
D M N A and the organized mi l i t i a . ; 

Sect ion 599 of the Jud ic i a ry L aw , which pro
vided an exemption from serv ice as a juror for 
" a person belonging to the act ive Nat iona l Guard 
and Nava l M i l i t i a of the S t a t e , " was repea led , 
ef fect ive 1 January 1978. T h i s exemption i s no 
longer inc luded in a new Sect ion 512 of the J u d i 
ciary L a w . ; 

A l s o , Sect ion 177 of the Mil i tary L a w was 
amended to provide that, effective 1 Ju ly 1978, 

t: 
there w i l l be a revised procedure app l i cab le to 
the a cqu i s i t i on of real property for armories and 
other mil i tary f ac i l i t i e s of the State. ; 

On the federal l e v e l , P u b l i c Law 95-44, 
amended the Comprehens ive Employment a n d . 

T ra in ing A c t of 1973, to extend the A c t for one 
year, through the c lose of f i sca l year 1978. 
Pub l i c Law 95-93 a lso amended this A c t , to 
es tab l i sh a year-round Young Adu l t Conservat ion 
program to provide employment on federal and non
federal lands and waters to young adults , ages 
16 - 23 . .The D i v i s i o n has contracted for the ser
v i c e s of many ind iv idua l s under the prov is ions of 
this A c t . 

Dur ing 19 77, under the prov is ions of T i t l e s 
32 and 38, United States Code , and under Sect ion 
216 of the State Mil itary L aw , a total of 465 l ine 
of duty Invest igat ions were processed for injury 
and d isease to Nat ional Guardsmen while engaged 
in training or State act ive duty. Of these, 266 
were approved as l ine of duty c l a ims , three as 
l ine of duty, State duty c l a ims , and three for V A 
benef i ts . A total of 19 were d isapproved and 102 
are pending either from the Nat ional Guard Bureau 
or the u n i t s . T h e r e are 72 c l a ims await ing admin i s 
trative determination. 

During the year there were 89 motor veh ic l e 
acc idents invo lv ing Nat iona l Guard veh i c l e s and 
third part ies . Of these 26 occured during the 
Buffalo snow emergency. One c l a im is presently 
in l i t i ga t ion . 

There were 31 c la ims a r i s ing out of the use 
of armories by third part ies . One of these c la ims 
is now in l i t i g a t i on . 

C O M P T R O L L E R 

The Comptrol ler administers the F i s c a l , 
C i v i l i a n Personne l and Data P r o c e s s i n g Programs 
of the D i v i s i o n . He is a l so respons ib le for man
agement review and a n a l y s i s of agency opera
tions to determine program e f f i c iency and effec
t i veness . He serves as adv i sor to the C h i e f of 
Staff to the Governor and other staff of f icers on 
matters of f i sca l management for both State and 
Fede r a l programs. ; 

Operat ions within the F i s c a l Of f ice c ons i s t 
of the budgeting, < assignment, < control pre-audit, 
expenditure and accountab i l i ty of State and 
Fede ra l appropriated funds. A l l functions n e c e s 
sary to insure that d i v i s i ona l operations, c on 
tracts, agreements and grants are conducted with
in the f inanc ia l resources ava i l ab l e and in accor 
dance with program ob ject ives are carr ied out 
within this a c t i v i t y . 
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DIVISION O F M I L I T A R Y A N D N A V A L A F F A I R S 

C O M P T R O L L E R 

S T A T E S U P P O R T - F I S C A L Y E A R 1976 - 1977 

PROGRAM PERSONAL SERVICE NON-PERSONAL SERVICE TOTAL 

Administration $ 1,439,389 $ 219,608 $ 1,658,997 

Special Services 245,913 167,530 413,443 

Army National Guard 5,354,110 2,890,088 8,244,198 

Air National Guard 319,915 312,520 632,435 

Naval Militia 41,637 30,402 72,039 

New York Guard 35,951 9,237 45,1 88 

Disaster Preparedness 746,634 252,188 998,822 

TOTALS $ 8,183,549 $ 3,881,573 $ 12,065,122 

NOTE: 1 Of this amount, approximately $417,661 is eligible for Federal support for deposit 

to the State General Fund; 
2 State Charges and Capital Construction Expenditures are not included in the 

above: 

Fiscal 
State expenditures during the 19 76-77 f i s c a l 

year tota l led about $11.7 mi l l i on in support of a 
numberof programs. ; 

Expend i tures during federal f i s c a l year l1) 77, 
author ized by the Nat ional Guard Bureau for the 
New York Army Nat iona l Guard Program, A d m i n i s 
tration and Spec i a l Serv ices , amounted to over 
$57.5 mi l l i on for the fo l lowing a c t i v i t i e s : 

• Mi l i tary pay and a l l owances for 
Nat iona l Guard personne l . 

• T e c h n i c i a n personnel pay, opera
t ions and maintenance support to 
inc lude annual t ra ining and week
end training s i t e s . 

• M a in te nance . se c uri ty, a n d a dm in is-* 
trative personnel pay; operational 
and maintenance support, on a 
25 per cent State / 75 ner cent 
Fede ra l cos t shar ing bas i s , for the 
s ta te ' s Av i a t i on and L o g i s t i c a l 
Support F a c i l i t i e s . F ede r a l funds 
for this program are provided on a 
c a s h advance payment procedure 

through the State's general account 
ing s y s t e m . 

In addit ion, severa l 100 per cent federally 
funded contracts were negotiated during the 
latter part of the year under the Comprehens ive 
Employment and T ra in ing A c t Program ( C E T A ) . 
During 19 77 federal contracts amounting to about 
$4 0 0,000 were approved and required f i sca l pro
c e s s i n g through the State 's general account ing 
sys tem. 

C o s t reduct ions during the year, across the 
board, generated State dol lar sav ings tota l l ing 
about $1 mi l l i on . T h u s , the operating e f f ic iency 
of D i v i s i o n programs has been improved and 
essent i a l s e r v i c e s continue to be maintained at 
a sat is factory l e v e l . 

Civilian Personnel 
T h e c i v i l i a n personnel office i s respons ib le 

for the administrat ion of a l l State employees , 
regardless of funding support, to inc lude budget
ing, manpower a l l oca t ion , < Salary payments, em
ployee benef its , affirmative act ion , training and 
other related a c t i v i t i e s . F o r State f i sca l year 
19 77-78, the D i v i s i o n was author ized 978 p o s i 
t ions . 

http://nance.se
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DIVISION O F M I L I T A R Y A N D N A V A L A F F A I R S 

C O M P T R O L L E R 

F I N A N C I A L S U P P O R T O F S T A T E M I L I T A R Y F O R C E S 

( E X P E N D I T U R E S ) 

PROGRAM 

Administration 

Special Services 

Army National Guard 

Air National Guard 

Naval Militia 

New York Guard 

Disaster Preparedness 

FEDERAL 
FISCAL YEAR 1977 

$ 3,739,047 

1,208,000 

52,576,755 

42,743,055 

21,017,563 

- 0 -

417,661 

$ 121,702,081 

STATE 
FISCAL YEAR 1976-1977 

$ 1,658,997 

413,443 

8,244,198 

632,435 

72,039 

45,188 

581,161 

$ 11,647,461 

TOTAL SUPPORT $ 133,349,542 
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DIVISION OF MILITARY AND N A V A L A F F A I R S 
C O M P R E H E N S I V E E M P L O Y M E N T A N D T R A I N I N G A C T 

100% Federal Grants 
Fiscal Year 1977 

CETA Summer Program - Title III 1 May 77 - 30 Sep 77 
Personal Service $ 56 763 
Fringe Benefits 1,448 
Other Than Personal Service 60 139 

TOTAL $118,350 

Warren County - Titles { and VI 1 Oct 76 - 30 Sep 77 

Personal Service $ 6,624 
Fringe Benefits 740 

TOTAL $ 7,364 

The following CETA Title VI contracts have been negotiated for the periods indicated: 

Jefferson County 15 Nov 77 - 30 Sep 78 $185,266 
Schenectady County 1 Sep 77 - 30 Aug 78 67,952 
Suffolk County 4 Aug 77 - 3 Aug 78 15,674 
Warren County 1 Oct 77 - 30 Sep 78 8,965 

State emergencies dec lared in 1977 required 
the preparation and process ing of payro l l s for 
1,41(13 members of the State 's Organized M i l i t i a 
Who were c a l l e d to State act ive duty.,. 

Data Processing 

Data P r o c e s s i n g operations inc lude main 
tenance of ex i s t i ng computer systems and c o n 
tinuous updating of data for a l l programs. Des ign , 
programming and implementation of new computer 
systems to support the functional a c t i v i t i e s of 
the D i v i s i o n are accomp l i shed as required. 

Current ly the major portion of the D i v i s i o n ' s 
data p roces s ing effort is in the field of mil itary 
personnel support and the c i v i l i a n personnel 
sys tem. T h e E D P Sect ion also a s s i s t s and coor
dinates a c t i v i t i e s with the U S P & F O F e d e r a l 
Data Center . 

Dur ing ca lendar year 19 77, 'the E D P Sect ion 
continued to make a major contribution to the 
effective p roces s ing of information for the D i v i 
s i on . S ign i f i cant accompl i shments were: 

• Conve r s i on to F e d e r a l personnel pro
f i l es e l iminat ing the dup l ica t ion of 
the State personnel profi le system and 
ach i ev ing substant ia l cost reduct ions . 

• E s t ab l i shment of the State Computer 
and Machine Records Center to con 
trol and integrate the data p roce s s ing 
functions of the D i v i s i o n . 

• Implementation of the new man-days 
account ing system cover ing both 
ac t ive and inact ive duty training for 
the Army Nat iona l Guard personne l . 

• Inc lus ion of A i r Nat iona l Guard per
sonne l in the Emergency Data f i les 
supported by the Honeywe l l 6 00 0 
computer operated by the State Of f ice 
of Genera l S e r v i c e s . 

Management Analysis and Review 

Internal s tud ies are vita l to improving the 
c o s t e f fect iveness of D i v i s i o n operat ions . U s i n g 
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standard management audit techniques and s y s 
tems ana l y s i s procedures, reviews are conducted 
to evaluate program ef fect iveness and to deter
mine program accountab i l i ty . Due to recent f i sca l 
austerity measures, ongoing audits a l so a s s i s t 
in a sce r ta in ing if ava i lab le State and Fede r a l 
resources are being ut i l i zed to the maximum. In 
summary, such reviews provide management with 
pos i t i ve contr ibutions and recommendations in 
accomp l i sh ing the D i v i s i o n ' s mandated r e spons i 
b i l i t i e s and program ob jec t ives . 

UNITED STATES PROPERTY AND FISCAL 
OFFICE 

T h e United States F i s c a l and Property Off ice 
New York ( U S P & F O - N Y ) functions as an act iv i ty 
of the State for federal l o g i s t i c a l , f i sca l , pur
chas ing and contract ing, military and techn ic i an 
pay, automatic data p rocess ing and account 
examination support. 

In addit ion to the main office l oca ted at 
Bu i l d ing 4 on the State Campus in A lbany , > it 
operates warehouse f ac i l i t i e s at P e e k s k i l l and 
Rocheste r . 

During 1977, the U S P & F O - N Y was author ized 
181 federal ly paid t echn i c i ans . F u n d i n g author i 
zat ion permitted 157 t echn i c i ans . 

Purchasing 

T h e Purchas ing and Contract Of f ice i n s t i 
tuted formal s choo l ing and o n - t h e » j o b training 

.which a l lowed increased de legat ion of Federa l 
contract ing authority to members of New Y o r k ' s 
mil itary forces result ing in the i s suance of new 
Contract ing Warrants by the Na t i ona l Guard 
Bureau . T h e s e appointments furthered a po l i cy 
of decentra l i za t ion for smal l purchase contract ing 
act iv i ty and fac i l i tated l o c a l i z e d e f f ic iency and 
f lex ib i l i ty in the contract administrat ion of the 
procurement c y c l e . 

Comptroller 

T h e U S P & F O - N Y Comptro l ler D i v i s i o n ad 
ministered federal funds a l lotted to the New York 
Army Nat ional Guard by the Nat iona l Guard Bureau 
for the fo l lowing areas ; 

Nat iona l Guard Pe r sonne l $11,818,810 

Operat ions and Maintenance 29,532,992 

Mi l i tary Const ruct ion 4,03 2,000 

$45,383,802 

Add i t i ona l federal funding for N Y A R N G i n 
act ive duty pay dnring 1977 was $16,172,000. 

Log is t ics 

In the area of l o g i s t i c s , t h e free turn-in po l i c y 
inst i tuted in 19 76 resulted in the recovery and 
return to the supply system of $4 00, 00 0 in F e d e r a l 
property. Add i t i ona l l y , approximately $500,000 
of repair parts were recovered from N Y A R N G 
maintenance units and returned to control of the 
U S P & F O - N Y . T h i s provides even d ist r ibut ion of 
needed parts to all N Y A R N G uni ts . 

Other new procedures, inst i tuted during 19 77, 
required proof of turn-in of old c loth ing before 
replacement c lo th ing could be i s s u e d . A l s o , the 
amount of c lo th ing i s sued to ind iv idua l s who 
en l i s ted under the Try -One program was reduced . 
Approx imate ly $237,000 in sav ings were r ea l i z ed . 

TECHNICIAN P E R S O N N E L 

T h e T e c h n i c i a n Personne l Of f ice is respon
s ib le for the administrat ion and personnel ser 
v i c e s for approximately 23 00 New York Army 
and A i r Nat iona l Guard T e c h n i c i a n s . 

During 1977, various reorganizat ions and 
real ignments took p lace in supp ly , aircraft main 
tenance and the combined support maintenance 
shops . A s a result, pos i t ions were deleted, new 
pos i t ions added and techn i c i ans affected were 
downgraded with no l o s s of pay for at l eas t two 
yea r s . Add i t i ona l l y , 196 Army and 177 A i r po s i 
t ions were advert ised and f i l l ed in accordance 
with this D i v i s i o n ' s Merit Promot ions P l a n . 

Supervisory training was conducted for 40 
techn ic ian superv isors at E l l e n v i l l e . Var ious 
other C i v i l Service Commis s i on T r a i n i n g P ro 
grams were conducted in New York C i t y , Syracuse 
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DIVISION O F MIL ITARY AND N A V A L A F F A I R S 
PUBLIC SECURITY BUILDING 

and A l b a n y . New Equ ipment T r a i n i n g ( N E T ) was 
he ld at Warren, M i c h . , for 10* Army t e c h n i c i a n s . 

A s the year c l o s e d , there were 2310 techn i 
c i a n s employed in 63 communi t ies contr ibut ing 
a lmost $20 mi l l ion F e d e r a l do l la rs in s a l a r i e s to 
the economy of the State. 

EQUAL OPPORTUNITY OFFICE 

E n s u r i n g equal i ty of opportunity and treat
ment within both the t echn ic ian program and the 
Nat ional Guard is the funct ion of the State E q u a l 
Opportunity O f f i c e . 

T h e year saw the pub l ica t ion of Af f i rmat ive 
A c t i o n P l a n s which are des igned to de l ineate 
and ach ieve program o b j e c t i v e s . T h e T e c h n i c i a n 
and Nat iona l Guard Af f i rmat ive A c t i o n P l a n s , 
pub l ished in a c c o r d a n c e with I, S. C i v i l Serv ice 
C o m m i s s i o n regu la t ions , addressed the a c c o m 
p l ishments , a s s e s s e d the in terpersonal c l imate 
and ind ica ted the d i rect ion in which human re
la t ions efforts should be d i r e c t e d . 

A s in recent y e a r s , the O u t - R e a c h program 
was ef fect ive in prov id ing marketable employment 
s k i l l s to d isadvantaged p e r s o n n e l . It culminated 

in the permanent p lacement of three of the or ig ina l 
five 19 77 par t ic ipants . 

In con junct ion with the State E q u a l Oppor* 
tunity O f f i c e , the Nat iona l Guard Bureau c o n 
ducted a Genera l O f f i c e r Human Re la t ions O r i e n 
tation Seminar in March . T h e purpose of the 
seminar was to provide N Y A R N G l e a d e r s h i p with 
an overview of the human re la t ions program and 
to s t ress its importance in m i s s i o n a c c o m p l i s h -
ment. 

V D e f e n s e R a c e R e l a t i o n s Institute ( D R R I ) 
Human R e l a t i o n s A w a r e n e s s C o u r s e was c o n 
ducted for R a c e R e l a t i o n s / E q u a l Opportuni ty 
p e r s o n n e l during June at Pa t r i ck A i r F o r c e B a s e , 
F l a . T h e course was des igned to prov ide some 
b a s i c human re la t ions awareness t ra in ing to 
personne l who were unable to attend the formal 
MOS-produc ing c o u r s e . 

A review of the State 's E q u a l Opportunity 
Program as appl ied to Nat iona l Guard members 
was the ob jec t ive of the Mi l i tary E q u a l Oppor 
tunity C o m p l i a n c e Rev iew conducted by the N a 
t ional Guard Bureau in J u n e . T h e resu l ts of the 
review ind ica ted that great s t r ides had been made 
in the most important area, -as e v i d e n c e d by the 
outs tand ing command support and awareness of 
Equa l Opportunity programs, -the e x c e l l e n t human 
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relat ions environment throughout the New York 
Nat ional Guard and the c lose rapport with minority 
organ izat ions . 

Nat innal H i s p a n i c Heritage Week was ob
served by F e d e r a l , State, city and c i v i c agenc ies 
in September. T h e purpose was to promote an 
understanding and awareness of H i s p a n i c her i 
tage, customs and culture. DMNA part ic ipat ion 
in this ce lebrat ion was conc luded by reinforce** 
ment of re la t ionsh ips with members of the H i s 
panic community and membership on boards of 
directors for var ious H i s p a n i c community organi 
za t i ons . 

C A M P S M I T H 

Camp Smith in P e e k s k i l l operated seven days 
per week throughout 19 77 to accompl i sh its two
fold miss ion as weekend and annual tra ining s i te 
for Guard, Reserve and regular mil itary units . It 
a l so served as a major l o g i s t i c a l support com
plex for the New York Army Nat iona l Guard . 

When various areas of the base were not 
being used for mil i tary purposes , law enforce
ment markmanship training programs were con 
ducted by the New York State P o l i c e , the Fede r a l 

Bureau of Investigation, U . S. Secret Serv ice , and 
the U . S. Pos ta l s e rv i ce . Youth and community 
ac t i v i t i e s were a lso encouraged and supported. 

A se l f -help program — u t i l i z i n g the post 
maintenance force, the tenant " S e a b e e s " and Co 
' ' D " , 2 04 Engr , Bn . , N Y A R N G (performing annual 
tra ining in Ju ly ) — completed a number of c o n 
struct ion and rehabi l i tat ion projects which have 
enhanced the post ' s support capabi l i ty . Examp l e s 
of these projects include two temporary rifle 
ranges, a new range house and new e lect r ic ser 
v ice to B u i l d i n g 78. 

A flextime work schedule was begun at the 
Camp in September. An eva luat ion after three 
and one-ha l f months found that the new schedule 
i s an unqual i f ied s u c c e s s as a job enrichment 
measure . It has improved employee morale, i n 
creased productivity and has led to a decrease 
in ab sentee i sm. 

Maintenance and operation of Camp Smith is 
funded from three sources : the State Purposes 
Budget, • the Service Contract and .the T r a i n i n g 
Site Contract . The latter two sources are 75 per 
cent and 100 per cent F e d e r a l funds, r e spect ive ly . 
In 1977, the total operating budget was approxi 
mately $900,000, two-thirds of which was provided 
by the two F e d e r a l contracts . 
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DIVISION O F M I L I T A R Y A N D N A V A L A F F A I R S 

C A M P SMITH 

F I S C A L S U M M A R Y 

PROGRAM EXPENDITURE 

State Purposes (100% State) F Y 1976 - 1977 

Personal Service $ 164,756 

Other Than Personal Service 64,376 $ 229,132 

Capital Construction Fund (100% State) 

Construction, Reconstruction 

and Improvements $ 11,566 

Army National Guard Service Contract 

(25% State - 75% Federal) FY 1977 

Personal Service $ 123,484 

Fringe Benefits 35,752 

Other Than Personal Service 138,035 $ 297,271 

Army National Guard Field Training 
Site Contract (100% Federal) FY 1977 $ 347,067,. 

TOTAL EXPENDITURE $ 885,036 

EXPENDITURE DISTRIBUTION 

State 

F edera I 

TOTAL 

$ 315,016 

570,020 

$ 885,036 



A R M Y N A T I O N A L G U A R D 
PERSONNEL AND ADMINISTRATION 

A l l supervisory and administrat ive r e s p o n s i 
b i l i t i e s for personne 1 act ions of the Army Nat iona l 
Guard are coordinated by this s e c t i o n . 

T h e charts i l lus t ra t ing unit strengths and 
awards for 19 77 are ind icat ive of the operat ions 
of this unit . They are located at the end of this 
s e c t i o n . 

OPERATIONS, TRAINING AND INTELLIGENCE 

T h i s sec t ion is responsib le for staff super
v i s i on of a 11 Army Nat ional Guard units with 
regard to organizat ion, < operat ions, t ra in ing , 
in te l l i gence , a lert and mobi l i za t ion , av ia t ion 
a c t i v i t i e s , communicat ions , qua l i f i ca t ion test ing , 
s choo l s , nuclear , b i o l og i c a l and chemica l training 
and mil itary support to c i v i l author i t i es . 

Det . 1, Co C, 1 -105th Inf - - from H u d s o n 
to L e e d s . 

Det . 1, 'Co C . 1-174th Inf - - Medina to 

Ba tav i a . 

42d Mil itary P o l i c e Co - - from White 
P l a i n s to New York C i ty and O s s i n i n g . 

243 Medica l Co - - from D e l a v a n A v e . , 
Buffa lo , to Mas ten Ave . , Buffa lo , and 

G lens F a l l s . 

Uni ts deact ivated during the year were: Head 
quarters and Service Company, 727th Maintenance 
Bat ta l i on , Buf fa lo ; and Company C , 102d E n g i 
neer Bat ta l ion , New York C i t y . Two new units 
were organized; Battery E (Target Acqu i s i t i on ) . 
258th F i e l d A r t i l l e r y . Bronx, on 1 October 1977; 
and Materiel Management Center , 42d Infantry 
D i v i s i o n , B rook l yn , on 1 December 19 77. ; 

O R G A N I Z A T I O N 

The c l o s i n g of New York State armories at 
Hudson, Medina, White P l a i n s , and the De l avan 
Avenue armory at Buffalo required the re s ta t ion 
ing of the fo l lowing N Y A R N G units e f fect ive 1 
March 19 77: 

TRAINING 

A l l . uni ts of the New York Army Nat iona l 
Guard part ic ipated in required annua l training at 
var ious mi l i tary i n s t a l l a t i o n s . 

Two uni ts , the 27th Support Center , • Rear 
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A r e a Operat ions , and Company B, 2d Bat ta l i on , 
108th Infantry, conducted their annua l training 
outs ide the l imi t s of the Cont inenta l Un i ted 
States . Company B conducted training in Senny-
bridge, Wales, during May, as guests of the 5th 
A n g l i c a n Regiment, ' B r i t i s h Te r r i to r i a l F a r c e s . 
In September, the 27th Support Center (RAO ) 
part ic ipated in R E F O R G E R 77 in West Germany. 
T h e unit was hosted by the 3d Support Command, 
stat ioned in Frankfort . ; Both units were highly 
acc l a imed for their d i sp l ay of high profess iona
l i sm in accomp l i sh ing each a s s i gned m i s s i o n . 

The majority of New York Army Nat iona l 
Guard units now perform their inact ive duty train
ing on weekends, • us ing multiple unit training 
a s semb l i e s . S ince the majority of units are re
quired to conduct a minimum of 64 hours in a field 
environment, < weekends provide the units with 
the best opportunity to meet these requirements. 

INTELLIGENCE 

T h i s sec t ion is respons ib le for an effective 
Information Security Program within the New York 
Army Nat ional Guard. It accomp l i shes this m i s 
s ion in four ways . 

It recommends to the Director of Operat ions , 
T r a in ing and Intel l igence procedures for assur ing 
that a l l persons who handle c l a s s i f i e d material 
are appropriately c leared and ins t ruc ted . 

It a s s i s t s the Director of Operat ions , T r a i n 
ing and Intel l igence in matters perta ining to the 
enforcement of regulat ions governing the d i s 
semination, • reproduction, t ransmiss ion , safe 
guarding and destruct ion of c l a s s i f i e d mater ia l . 

It coordinates , with other sec t ions of the N Y 
A R N G , a system for the prompt reporting o f i n c i 
dents and acc idents related to New York Army 
Na t i ona l Guard personnel , equipment and f a c i l i 
t i es , both Fede ra l and State. 

It provides training in the conduct of security 
brief ings and debrief ings for mil itary and c i v i l i a n 
personnel and conducts c l a s s e s at Army A rea 
Intel l igence Schoo l s . 

E a c h week the Inte l l igence sec t ion compi les 
a l i s t ing of N Y A R N G forces to undergo training 
on the coming weekend. T h i s l i s t prov ides the 
Commanding Genera l with a reference, of those 

forces immediately , ava i lab le in the event of an 
emergency s ituat ion requiring mil i tary support. 

COMPETITIVE MARKSMANSHIP PROGRAM 

Dur ing 1977, statewide interest in the C o m 
petit ive Marksmanship program and recognit ion of 
i ts inherent value as a retention and recrui t ing 
tool cont inued . U t i l i z a t i on of indoor ranges in 
State armories, ava i l ab i l i ty of smal l bore r i f les 
and p i s t o l s , ammunition and a l l i ed equipment 
through federal * supply channels a l lowed main 
tenance of the program at re la t ive ly l i t t le cos t . 

T h e 69th Infantry, New York C i t y , has long 
contributed to N Y A R N G ' s status as a nat iona l 
competitor. During 1977, the " F i g h t i n g 6 9 t h " 
M60 machine gun team added to this reputat ion. 

A t the 19 77 F O R S C O M E a s t e r n Reg iona l 
Matches , F t . Benning , < Georgia , in March, < the 
team took third p lace against a l l compet i t ion, 
i nc lud ing the Regular Army, and was first among 
Nat iona l Guard teams. 

Another third p lace was ach ieved at the 1977 
Reg iona l and A l l Army Matches at F t . Meade, 
Maryland, in May. 

T h e n , in September, the team took f irst plaoe 
at the 19 77 Wi lson Matches at Camp Rob inson , 
A r k a n s a s . ; In ach i ev ing this win, the team 
bettered i ts 19 76 winning score by over 3 0 0po in t s . 

NUCLEAR BIOLOGICAL AND CHEMICAL 

Starting in 19 77, U .S . Army Rese rve Schoo ls 
were authorized to teach the F i r s t U . S. Army 
Nuclear , B i o l o g i c a l and C hemica l ( N B C ) Schoo l * 
In the past years, this training had only been 
ava i l ab le to units during annual t ra in ing . Now 
commanders can have their N B C personne l trained 
at their home stat ions . Three of the s ix U S A R 
s c h o o l s located in the State have started this 
training. T h e others w i l l start in early 19 78. 
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LOGISTICS 

State Maintenance Office 

T h e State Maintenance Of f ice (SMO) i s a 
federal ly funded act iv i ty located in B u i l d i n g #4 
of the State C a m p u s , A l b a n y , and is respons ib le 
for the operat ion of the federal ly funded surface 
equipment maintenance program in the New York 
Army Nat iona l G u a r d . T h e r e s p o n s i b i l i t i e s of the 
Of f i ce are a c c o m p l i s h e d by the State Maintenance 
Of f icer and a staf f of f i v e . D u r i n g ! 977,$1,265,127 
in F e d e r a l funds were expended on the N Y A R N G 
maintenance program. 

T h e State Maintenance Of f ice has operat ional 
control of four F e d e r a l T e c h n i c i a n manned direct 
support maintenance f a c i l i t i e s , a l s o provides 
t e c h n i c a l a s s i s t a n c e and guidance to 40 Organ i 
zat ional Maintenance Shops (OMSs) located 
throughout the State, Commanders within the 
Major Commands have operat ional contro 1 of O M S s . 

A Command maintenance E v a l u a t i o n T e a m 
( C O M E T ) Program, init iated in 1974, ' h a s c o n 
tinued through 19 77. T h e resul ts of this program 
provide Commanders and Superv isors at a l l l e v e l s 

with an overview of the e f f e c t i v e n e s s of main
tenance programs within their commands . 

T h e miss ion of the Combined Support Ma in
tenance Shop is to provide d i rect maintenance 
support of federally funded materiel i s s u e d to 
units in the N Y A R N G which cannot be a c c o m 
p l i s h e d within un i ts . 

T h e Un i t T r a i n i n g Equ ipment Site ( U T E S ) 
at F o r t Drum i s r espons ib le for the rece ipt , - issue, 
storage a n d maintenance of heavy const ruc t ion 
equipment as well as combat v e h i c l e s author ized 
by t h e Ch ie f , •• Nat ional G u a r d B u r e a u , and the 
C h i e f of Staff to the Governor . T h i s fac i l i ty a lso 
i s s u e s equipment to out-of-state Army Nat ional 
G u a r d U n i t s a n d V. S. Army A c t i v e and R e s e r v e 
Components in the performance of t ra in ing at 
F o r t Drum. U s e o f U T E S equipment has become 
g r e a t e r every year as a resul t of i n c r e a s e d u t i l i 
z a t i o n o f F o r t D r u m as a Weekend T r a i n i n g Site 
a n d f o r c o l d w e a t h e r t ra in ing . ; 

Genera l maintenance guidance is provided to 
m a j o r commands of the N Y A R N G by the State 
Maintenance O f f i c e r and h i s s t a f f , through main
t e n a n c e regulat ions, . C O M E T f eedback , main
t e n a n c e bu l le t ins a n d reports deve loped as a 
r e s u l t of frequently schedu led OMS v i s i t s by 
the O rgan i za t i ona l Maintenance O f f i c e r s . ; 
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Facilities Engineering Branch 

The F a c i l i t i e s Eng inee r ing Branch is respon
s ib le for des ign, contract administrat ion, funding 
and construct ion at a l l D i v i s i o n of Mil itary and 
Nava l Af fa i rs f a c i l i t i e s except A i r Nat iona l 
Guard bases . T h e largest construct ion project 
started in 19 7 7 was Army Support F a c i l i t y #3, 
Albany County Airport, < which wi l l cost a lmost 
$2 mi l l i on . Work began in August 1977 and is 
scheduled to be completed late 1978. 

T h e largest effort in support of the federal ly 
funded Mil itary Cons t ruc t ion Program Army Na 
tional Guard ( M C A R N G ) was devoted to des ign 
of projects for 19 78 construct io n. T h e s e inc luded : 
Armory, < Army A v i a t i o n Support F a c i l i t y and 
Organizat iona l Maintenance Shop at MacArthur 
Airport , Combined Support Maintenance Shop and 
Unit T r a i n i n g Equipment Site at Fo r t Drum, 
Organ izat iona l Maintenance Shops at Lockpo r t , 
Farmingda le , Connec t i cu t Street in Buf fa lo , and 
1402 8th Avenue in B rook l yn , Pre l iminary p l an 
ning started on the proposed Mt. P l ea sant Armory 
and OMS with complet ion of schemat ic drawings 
and submiss ion of Arch i tec t/Eng ineer Agreement 
to the Nat iona l Guard Bureau for approval and 
funding. ; 

Progress was a lso made on des ign of In
trusion Detect ion System Modi f icat ions at a l l 
f a c i l i t i e s . T h i s 100 per cent federal ly funded 
program is est imated to cost about $50 Q 000. 
Drawings and spec i f i c a t i ons were approved by 

the Nat iona l Guard Bureau for three typ ica l l o c a 
tions which wi l l be used as samples for 
complet ion of design at al l l ocat ions and award 

of contracts in 19 78. 

State funds were appropriated by the L e g i s 
lature for s ix Cap i t a l Projects at an estimated 
cost of $556,000 and 16 Rehabi l itation Pro jects 
at an estimated cost of $340,000. State Purposes 
repair funds were almost non-evistant but the void 
was partial ly f i l led by approximately $260,000 
al io ted in federal countercyc l i ca l funds for 28 
repair pro jects . ; 

In addit ion to construct ion work, F a c i l i t i e s 
Eng inee r ing part ic ipated in related programs i n 
c lud ing environmental protection, energy conser 
vat ion, f a c i l i t i e s for the handicapped and metric 
conve r s i on . 

T h e overa l l construct ion program handled by 
F a c i l i t i e s Eng inee r ing in 1977 inc luded 96 con 
tracts awarded at a cost of $2,514,551 and 89 
contracts completed at a cost of $4,653,828. 
The latter figure inc ludes an est imated $1 mi l l i on 
for the new B i g F l a t s Armory which was started 
and completed by Corn ing G l a s s Works during the 
year. T h e chart, " C a p i t a l Const ruct ion Appropr i a 
t i o n s , " g raphica l ly compares State F Y 76-77 
Cap i t a l Appropr iat ions with federal a l lotments . 
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Facilities Operations Branch 

During 1977, negotiat ions with the T o w n of 
Is l ip and F l i g h t L i n e Incorporated were f ina l i zed 
and, on 29 Ju ly , Hangar " A " at Mac Arthur A i r 
port was purchased for use as an Army A v i a t i o n 
Support F a c i l i t y , an Armory, and an Organ i za 
tional Maintenance Shop. T h e federal share of the 
purchase cost was $2,07 0,000 and the State 
share was $230,000. By purchase and alterat ions 
in l i eu of new construct ion a sav ings of $160,000 
State and $9 00,000 Fede r a l funds wi l l be rea l i zed . 

T h e State and Corn ing G l a s s Works worked 
c l o se l y on the exchange of the old Corn ing Armory 
and a 15 acre s i te midway between Corn ing and 
E l m i r a . Gound-breaking ceremonies were he ld on 
11 May, and ded icat ion of the new armory took 
place on 17 December . T h e exchange, benef ic ia l 
to both Corn ing an) the New York Army Nat ional 
Guard, ; was at no cost to the State. ; T h e new 
armory, l ocated in B i g F l a t s , provided the latest 
training, maintenance and troop hous ing f a c i l i t i e s . 

In 19 77, the Nat ional Guard Bureau approved 
the construct ion of a new armory and maintenance 
shop in Westchester County which wi l l replace 
obsolete armories in Yonker s and White P l a i n s . 
Since the a cqu i s i t i on of real estate for new armory 
construct ion i s a State r espons ib i l i ty , the D i v i 
s ion requested a meeting with Westchester County 
on poss ib l e s i te l o c a t i on s . The County ' s plan to 
construct a P o l i c e T r a i n i n g A c a d e m y at the G r a s s 
lands site was made known, and the poss i b i l i t y 
of joint armory/academy construct ion was d i s 
cussed with the understanding that the County 
would offer the site o r ig ina l ly se l ec ted for the 
academy as a loca t ion for jo int consimei io jL . 
i he real estate would be made ava i l ab le through 
a long term lease at a cost of $1.00 per year. 
In December of 1977, the necessary surveys of 
the proposed site were furnished by the County 
and a draft land lease agreement was drawn. 
Pre l iminary drawings of the proposed fac i l i ty to 
be constructed joint ly were approved by the 
County . Cons ide r ing the cost of real estate in 
lower Westchester County , the State w i l l rea l ize 
cons iderab le sav ings by the agreement. S imi la r ly , 
through joint construct ion and u t i l i z a t i on , the 
County w i l l benefit great ly. F i n a l agreements and 
prel iminary drawings w i l l be accomp l i shed early 
in 1978. 

Community Work Project 

T h e Community Work Project Program was 
init iated in the D i v i s i o n of Mil itary and Nava l 
Af fa i rs in June 1971 under the Department of 
Defense Domest ic Ac t i on Program. It invo lves the 
use of mil itary manpower and equipment resources 
to a s s i s t community organizat ions in eco logy , 
educat iona l , cultura l and recreat ional a c t i v i t i e s . 
Since June 1971, 96 8 community work projects 
have been p rocessed . During 1977, 55 projects 
were processed . 

Military Education Through Service Schools 

T h e Army School System is the pr inc ip le 
means of indiv idua l education and training for 
a l l Army personne l . T h e school system provides 
a balance between the pr incip le methods of edu
cat ing mil itary personne l . On one s ide , res ident 
ins t ruct ion ; on the other, education through troop 
on-the-job training, ind iv idua l study and informa
tion programs. 

T h e purpose of the Army School System is to 
prepare se lected ind iv idua l s to perform those 
dut ies which they may be ca l l ed upon to carry out 
in war or in peace ; to conduct research ; to p a r 
t ic ipate in the formulation o f mil itary doct r ine ;and 
to promote the highest standards of mil itary com
petence . 

Superv i s ion of Army Schoo ls is the respon
s i b i l i t y of the T r a i n i n g and Doctr ine Command 
( T R A D O C ) located at For t Monroe, V i r g i n i a . 
T h i s program i s furnished without co s t to the 
State of New York . Fund ing , to operate these 
s choo l s and to support attendance by members 
of the New York Army Nationa 1 Guard, is pro
v ided by the F e d e r a l G o v e r n m e n t . 

A t the c lose of f i sca l year 1977, more than 
79 0 members of the Army Nat ional Guard had 
ut i l i zed the Army School System, < expending 
$1,336,300 in federal funds. 
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EMPIRE STATE MILITARY ACADEMY 

T h e Empire State Mi l i tary A c a d e m y , now in 
i ts 26th year of operat ion, ' is the primary source 
of of f icers for the New York Army N a t i o n a l G u a r d . 
A d d i t i o n a l l y , 1. S . Army R e s e r v e members are 
a lso e l ig ib le to earn c o m m i s s i o n s a s Second 
L i e u t e n a n t s by complet ing the A c a d e m y ' s O f f i ce r 
Candidate School [ OCS) program. 

T h e current o f f icer candidate program is 
composed of 452 hours of p r a c t i c a l e x e r c i s e s 
and c lassroom instruct ion which require the 
candidates to train with the A c a d e m y for two 
Annual training c y c l e s , of 15 days e a c h , and 
for 12 weekends during the year - long c o u r s e . 

T h e 175 members of the 1976-77 O C S c l a s s 
began their f i rst phase of ins t ruct ion at Camp 
Smith, P e e k s k i l l , In A u g u s t 1976. T h e c h a l l e n g 
ing and demanding academic and leadersh ip train
ing regimen reduced the c l a s s to 122 graduates 
who rece ived their c o m m i s s i o n s or ce r t i f i ca tes 
o f e l ig ib i l i t y on 20 A u g u s t 1977. Six of s e v e n 

women w h o began the course were graduated. 

In addit ion to the O C S program, ' t h e Empire 
State Mi l i tary Academy conducts a \ o n - C o m m i s 

s ioned O f f i c e r ' s C o u r s e . T h i s course was i n s t i 
tuted in 19 56 to provide career development 
training to Nat iona l Guard en l is ted personnel 
who are present ly or have the potential to become 
Non - C o m m i s s i o n e d O f f i c e r s . Dur ing a 15-day 
t ra in ing per iod, 96 hours o f l eadersh ip and i n 

structor t ra ining i s provided to N C O students . 
In 1377, 110 students s u c c e s s f u l l y completed the 
c o u r s e . 

T h e 19 77-78 O C S c l a s s reported for and 
completed its f i rst phase of t ra ining in Augus t 
and is present ly undergoing P h a s e II instruct ion 
a t E S M A B r a n c h S c h o o l s in Buf fa lo , 'New York 
C i t y , S y r a c u s e and T r o y , ; T h e y wi l l undergo 
P h a s e III a t Camp Smith during 7 - 2 1 A u g u s t 
1978. T h e current enrollment of the c l a s s is 120 
men and 11 women. 
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A R M Y A V I A T I O N 

The New York Army Nat ional Guard Av i a t i on 
Program has reached an al l - t ime high in numbers 
of aircraft a s s i gned and hours flown. The re are 
127 aircraft currently a s s i gned : three twin engine 
fixed wing and 124 he l icopters . F l y i n g hours 
accompl i shed , during the federal f i s c a l year, 
amounted to 14.500 aircraft hours . 

Army Av i a t i on Support f ac i l i t i e s are located 
at the I s l i pA l acAr thur , A lbany and Niagara F a l l s 
airports. T h e s e f ac i l i t i e s provide maintenance 
se rv ices for N Y A R N G aircraft , as wel l as training 
bases for personne l . 

Const ruct ion was started on a new aviat ion 
fac i l i ty at A l bany . ; Comple t ion i s schedu led for 
the F a l l of 1978 at a cost in exces s of $2 mi l l i on . 
The fac i l i ty at I s l ip/MacArthur Ai rport has been 
purchased at a cost of approximately $3 mi l l i on . 
T h i s cos t inc ludes modi f icat ion of the property 
to accomodate a l l av iat ion units of the 42d In
fantry D i v i s i o n and 27th Support Center, N Y A R N G , 
New York C i t y area. 

Army Av i a t i on units are frequently c a l l ed to 
act ive duty. Such was the case during the b l i zzard 
of 19 77 in Western New York . He l i cop te r s from 
units in Niagara F a l l s flew many hours in order 
to a l l ev iate the human suffering that resu l ted from 
the unusual ly heavy snow and high winds . F l y i n g 
mis s ions inc luded medica l evacuat ion , de l i ve r i es 
of needed medicat ion and food, plus the rescue of 
iso lated fami l ies . 

A v i a t i o n safety is a priority program together 
with tra ining and maintenance. The di f f icu lt goal 
of complet ing an aircraft accident - f ree year of 
operations was achieved by a l l N Y A R N G units 
in 1977. 

T h e unit training accompl i shed in 19 77 and 
the safety record are indicat ive of the read iness 
posture of N Y A R N G aviat ion uni ts . ; 

S E N I O R A R M Y A D V I S O R 

T h e Senior Army Adv i so r is the Mi l i tary 
Adv i so r to the C h i e f of Staff to the Governor 
and is located at Headquarters, N Y A R N G , in 
A l bany . There are 15 off icers and 14 en l i s ted 
adv i so rs authorized to N Y A R N G . A l l adv i so r s 
are charged with the respons ib i l i ty of p rov id ing 
unit a s s i s t a n c e as wel l as a s s i s t ance to units 
in es tab l i sh ing , ach iev ing and mainta in ing unit 
read iness goals and ob jec t ives . 

A d v i s o r s , in coordination with Army R e a d i 
ness Reg ion I manpower resources , deve lop 
major a s s i s t ance requirements. They are ac t i ve l y 
invo lved in conduct ing Army T r a i n i n g and E v a l u a 
tion Programs for units as wel l as being d i rect ly 
invol ved in Mil itary Occupat iona l Spec ia l ty T r a i n 
ing . 
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DIVISION O F M I L I T A R Y A N D N A V A L A F F A I R S 

L O G I S T I C S 

F A C I L I T I E S E N G I N E E R I N G B R A N C H 

R E H A B I L I T A T I O N C O N S T R U C T I O N A P P R O P R I A T I O N S 

FEDERAL FISCAL YEAR 1977 

Federa I Support $ 7,321,000 

Army 
Air 
Countercyclical 

($ 4,032,000) 
($2,989,000) 
($ 300,000) 

STATE FISCAL YEAR 1976-1977 

State Support $ 1,179,000 

(State Capital 

Projects and 

State Share of 

Federally 

Supported Army 

Projects) 

(Rehabilitation) 

($ 929,000) 

($ 250,000) 
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A R M Y N A T I O N A L G U A R D 

P E R S O N N E L 

U N I T S T R E N G T H S 

31 DECEMBER 1977 

OFF WO EP AGGREGATE 
HHD NYARNG & SEP UNITS 109 31 143 283 

27 SUPPORT CENTER (RAO) 401 89 5008 5498 

42 INFANTRY DIVISION 769 197 10915 11881 

TOTAL NEW YORK ARMY NATIONAL GUARD 1279 317 16066 17662 

HHD NYARNG 103 28 97 228 

199 Army Band - 1 37 38 

ARNG Training Site 6 2 9 17 

TOTAL HHD & SEP UNITS 109 31 143 283 

27 SUPPORT CENTER (Rear Area Operations) 

27 Spt Cen, HQ 27 1 50 78 
187 Sig Gp, HHD 21 6 74 101 

101 Sig Bn 24 5 505 534 
369 Trans Bn, HHD 8 2 63 73 

587 Trans Co 3 1 142 146 
719 Trans Co 3 1 97 101 
1569 Trans Co 4 - 73 77 

205 Spt Cp, HHC 25 1 64 90 
127 Maint Co 5 8 111 124 
134 Maint Co 3 8 128 139 
727 Maint Co 7 4 149 160 

106 Maint Bn, HHD 11 1 53 65 
102 Maint Co 2 4 157 163 
133 Maint Co 2 3 194 199 
145 Maint Co 3 5 171 179 

102 MP Bn, HHD 4 1 34 39 
105 MP Co 4 - 108 112 
107 MP Co 7 2 126 135 
206 MP Co 4 - 92 96 

1 Bn 210 Armor 31 3 345 379 
209 FA Gp, HHD 18 3 108 129 

1 Bn 156 FA 24 3 381 408 
1 Bn 209 FA 24 3 329 356 

221 Engr Gp, HHC 16 10 55 81 
152 Engr Bn 28 6 475 509 
204 Engr Bn 26 7 501 534 

(Cont'd) 
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UNIT STRENGTHS (Cont'd) 

27 SUPPORT CENTER (Rear Area Operations) OFF WO EP AGGREG/ 
244 Med Gp, HHD 12 1 34 47 

243 Med Co 12 - 86 98 
247 Med Co 4 - 83 87 
646 Med Co 4 - 94 98 
824 Med Det 15 - 35 50 
825 Med Lab 16 84 100 

138 Public Affairs Det 4 7 11 

TOTAL 27 SUPPORT CENTER (RAO) 401 89 5008 5498 

42 INFANTRY DIVISION 

42 Inf Div, HHC 57 2 87 146 
42 Avn Bn 41 62 263 366 
42 MP Co 8 - 113 121 
101 Cav,' 1 Sq 40 26 468 534 
102 Engr Bn 34 4 501 539 
242 Sig Bn 20 4 325 349 

1 Bde, HHC 19 5 83 107 
71 Inf, 1 Bn 27 2 640 669 
106 Inf, 1 Bn 30 3 642 675 
242 Inf, Bn 34 3 474 511 

2 Bde, HHC 22 6 57 85 
69 Inf, 1 Bn 27 2 573 602 
105 Inf, 1 Bn 30 1 370 401 
107 Inf, 1 Bn 27 3 608 638 

27 Bde, HHC 23 7 80 110 
108 Inf, 1 Bn 30 3 590 623 
108 Inf, 2 Bn 33 3 601 637 
174 Inf, 1 Bn 22 2 408 432 
127 Armor, 1 Bn 24 3 405 432 

HHC 42 DISCOM 11 2 90 103 
42 AG Co 12 3 213 228 
42 Fin Co 7 - 71 78 
42 Div MMC 6 2 26 34 
42 Maint Bn 25 16 762 803 
42 S & T Bn 14 8 397 419 
102 Med Bn 27 1 333 361 

42 Inf Div Arty, HHB 24 12 152 188 
104 FA, 2 Bn 28 3 341 372 
105 FA, 1 Bn 20 2 415 437 
187 FA, 1 Bn 24 2 339 365 
258 FA, 1 Bn 22 2 466 490 
258 FA, Btry E 1 3 22 26 

TOTAL 42 INFANTRY DIVISION 769 197 10915 11881 
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DIVISION O F M I L I T A R Y A N D N A V A L A F F A I R S 

A W A R D S A N D D E C O R A T I O N S 

S T A T E A W A R D S 1 9 7 7 

Medal for Valor 9 
Conspicuous Service Medal 16 
State Military Commendation Medal 120 
Long and Faithful Service Decorations: 

Special Class (40 years) 1 
Special Class (35 years) 5 
Special Class (30 years) 49 
First Class (25 years) 89 
Second Class (20 years) 127 
Third Class (15 years) 160 
Fourth Class (10 years) 267 
Fifth Class ( 5 years) 2,088 

Conspicuous Service Cross 301 
State Recruiting Medal 94 

STATE SERVICE MEDALS 
Duty in Aid of Civil Authority Medal 1,101 
Spanish American War Service Medal 0 
Mexican Border Service Medal 0 
Aquaduct Service Medal 0 
World War 1 Service Medal 0 
New York Guard Service Ribbon 32 

UNITED STATES AWARDS 
Meritorious Service Medal 21 
Army Commendation Medal 69 
Armed Forces Reserve Medal 162 
Army Reserve Components Achievement Medal 563 

BADGES 
Army National Guard Recruiter Badge 76 
Noncommissioned Officer Graduate Badge 108 

CERTIFICATES 
DMNA Certificates of Achievement 19 
National Guard Bureau Certificates of Service 42 



AIR N A T I O N A L G U A R D 
During 1977, the New York A i r Na t iona l 

Guard N Y A R N G continued to perform with ded i ca 
t ion, s k i l l and d i s t inc t i on for the people of New 
York and for the Uni ted States A i r F o r c e . A 
v i v i d example of the many benefits accru ing to 
the people of New York by having a fully trained 
and ready A i r Na t i ona l Guard was in the dramatic 
a ir l i f t of equipment, c lo th ing and other e s sent i a l 
items to snowbound Buffalo in January . N Y A N G 
was uniquely qua l i f ied for this mi s s i on as the 
109th T a c t i c a l A i r l i f t Group of Schenectady has 
the only sk i - equ ipped heavy transports (C-130) 
in the U S A F inventory . 

In February , N Y A N G ' s two top leaders re
ce ived their stars as Br igad ie r Genera l s : B G 
John B . .Con l ey , Commander, New York A i r N a 
t iona l Guard, and B G Bernard Sau l . A s s i s t a n t 
Adjutant Genera l for A i r . 

With an approximate strength of 4500 off icers 
and airmen, • manning s ix act ive bases with 85 
aircraft of seven different types, N Y A N G training 
and other a c t i v i t i e s are dedicated to ach iev ing 
and mainta ining the highest leve l of m i s s i on pro
f i c i ency ; to deve lop ing the " t o t a l f o r c e " po l i cy 
to its highest potent ia l ; and to meeting the c h a l 
lenge of humanitarian re l ie f r e spons i b i l i t i e s . 

N Y A N G components are located at six bases 
- - N iagara F a l l s , Syracuse , Schenectady, White 

P l a i n s , Ro s l yn and Suffolk County - - and cons i s t 
of units sk i l l ed in tac t i ca l control , > communica 
tions, airl i ft , weather support, t a c t i c a l airpower 
for t o ta l support of ground forces and air super -
iroity capab i l i ty . 

O P E R A T I O N S 

A l l N Y A N G f ly ing units are qua l i f i ed as 
combat ready. ; 

F I S C A L 

Direct , * federal f i sca l support to N Y A N G 
during f i sca l year 19 77 was approximately $43 
mi l l i on . T h i s figure does not inc lude indirect 
f i s c a l support for centra l ly funded supp l i e s and 
equipment; overhead costs for se rv ice s choo l s ; 
depot l eve l maintenance of aircraft and equipment; 
and other cos t factors . 

In contrast, the State 's investment of approxi 
mately $ 6 3 5 , 0 0 0 der ived returns not only 
in d i rect federal support, jobs and tax revenues, 
but a lso in economic , s o c i a l and cultura l areas . 
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A I R N A T I O N A L G U A R D 

F E D E R A L S U P P O R T - F I S C A L Y E A R 1977 

NATIONAL GUARD PERSONNEL 

Annual Training 
Unit Training Assemblies 
Additional Flying Training 
Special Military Training 
Basic Mil itary Training 
Officer and Airman Uniforms 
Airmen Training and Technical Schools 
Incapacitation Pay 

OPERATIONS AND MAINTENANCE 
SUB TOTAL 

2,246,775 
5,213,403 

480,194 
1,472,845 

291,412 
179,300 
669,930 
10,865 

$ 10,564,724 

Aircraft Petroleum, Oil and Lubricants 
Air Technician Pay and Benefits 
Facilities Operations, Agreement 
Travel and Transportation, Equipment Rental, 
Communication and Other Services 
Supplies and Equipment 
New Construction, Major Repairs and 
Minor Alterations to Facilities 
Recruiting 
Medical Supplies and Services 

$ 4,817,622 
$ 18,751,631 
$ 1,961,583 

$ 974,894 
$ 2,585,498 

$ 2,989,510 
$ 37,352 

60,241 

SUB TOTAL 

$ 

$ 32,178,331 

TOTAL $ 42,743,055 

PERSONNEL 

Un i t strengths of the New York A i r Nat iona l 
Guard during 1977 are ref lected in the chart 
appearing above. 

UNIT ACTIVITIES 

In June, the 105th T a c t i c a l A i r Support Wing 
and Group organized and hosted the first N Y A N G 
Mobi l i ty T r a i n i n g program at Stewart Airport , New-
burgh. Its purpose was to increase the abi l i ty of 
the A i r Nat ional Guard to respond qu i ck ly and 
effect ively to mobi l i zat ion requirements. 

In Ju ly , members of the 105th T a c t i c a l H o s 
pita l were working on s imulated aircraft acc idents 
when a c i v i l i a n motorist, p a s s i ng the base gate, 
suffered a heart attack and turned into the base 
for he lp . He was immediately administered to 
by Cap t L e w i s Wetstein, a heart surgeon and 
S S G T Marvin Boy kin, an inhalat ion therapist . 
After prov id ing in i t i a l aid, they transported the 
ind iv idua l in a unit ambulance, to a nearby hos 
p i t a l . He surv ived and is in exce l l en t cond i t ion . 

T h e 105th T a c t i c a l A i r Support Group, with 
the 137th T a c t i c a l A i r Support Squadron, > per
formed annual f ield tra ining at Ot i s A i r F o r c e 
B a s e in August . The unit exerc i sed as a bare-
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base operation, u t i l i za t ion minimum manpower and 
cost to accompl i sh maximum rea l i s t i c t ra in ing . 
Dur ing the operation, the 105th s imultaneous ly 
supported four A N G c lose air support units i n 
c lud ing N Y A N G ' s 174th T a c t i c a l F i gh te r Group. 
The 105th D i rect A i r Support Center (DASC ) per
formed its annual f ield tra ining in the Mojave 
Desert at 29 Pa lms , Ca l i f o rn i a , as part of 'Opera 
tion Brave Sh i e l d . 

T h e 106th A i r Rescue and Recovery Group 
part ic ipated in its f irst wartime combat miss ion 
rescue training during " O p e r a t i o n Red F l a g " at 
Ne l l is A i r F o r c e Ba se , Nevada , in March*. T h i s 
operation required the first long-range deploy
ment for the 1 0 6 t h . T h r e e H H 3 he l icopters traveled 
ac ross the nation to part ic ipate . 

In 19 77 the 106th was o f f i c i a l l y credited with 
s av ing 11 l i v e s . In one of these saves , the men 
of the 106th performed a daring rescue of three 
sa i l o r s from a f i sh ing boat which was s ink ing in 
heavy s e a s . T h e effort required para rescue per
sonne l , he l icopters and H C - 1 3 0 ' s . 

F o r the twelfth year in a row, members of the 
106th part ic ipated in the annual day for handi 
capped chi ldren at Coney Is land, sponsored by 
the Community Mayors of New York State. T h i s 
act iv i ty was featured in the October i s sue of Air-
Rese rv i s t magazine . 

Dur ing 1977, the 107th F ighte r Interceptor 
Group, the 1976 U S A F Outstanding Unit , d i s t i n 
guished i t se l f as one of N Y A N G ' s three units 
with a ful l -t ime U S A F mis s i on : protect ion of its 
sect ion of the United States ' northern tier . 

T h e 109th T a c t i c a l A i r l i f t Group ' s s k i -
equipped C-130s - - the only such aircraft in the 
U S A F inventory - - were uniquely qua l i f ied to 
provide a i r l i f t s e rv i ces to Buffalo and Watertown 
during the January snow emergency. T h e unit 
moved approximately 1 1 6 ,00 0 lbs of cargo, i n 
c lud ing front-end loaders and other heavy equip
ment, during this operat ion. 

A s in 1976, the 109th d i s t ingu i shed i t se l f 
in its Greenland ice -cap radar stat ion resupply 
operat ion. New records of tonnage, turn-around 

AIR NATIONAL GUARD 
UNIT STRENGTHS 
31 December 1977 

OFFICERS AIRMEN TOTALS 

Headquarters NYANG 17 28 45 
274 Combat Communications Squadron 5 175 180 

213 Electronics Installation Squadron 10 118 128 

552 AF Band 1 17 18 

201 Weather Flight 3 11 14 
HQ 105 Tactical Air Support Wing 9 11 20 

105 Tactical Air Support Group 104 594 698 

HQ 106 Air Rescue and Recovery Group 77 532 609 
107 Fighter Interceptor Group 94 655 749 
109 Tactical Airl ift Group 102 589 691 

152 Tactical Control Group 47 179 226 

108 Tactical Control Flight 18 135 153 

113 Tactical Control Flight 5 47 52 

174 Tactical Fighter Group 82 678 760 

TOTAL 574 3769 4343 
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time and pro f ic iency were set by the men and 
aircraft of the 109th. During the year, the unit 
hauled 760 ga l lons of fuel to the ice Gap, as wel l 
as 3,000 tons of cargo. T h a t is quite an a c h i e v e 
ment for a so ca l l ed " p a r t - t i m e " Guard unit . 

In an extraordinary letter to the unit U S A F 
Brigadier Genera l John R. Pau lk , D C S L o g i s 
t i c s , Ae rospace Defense Command, stated: I am 
very familiar with the tremendous burden the 
109th has shouldered to support the P O L resupply 
as wel l as consecut ive ly a i r l i f t ing the s eve ra l 
thousands of tons of equipment and construct ion 
materials to D Y E 3 for its h is tor ic r e l oca t i on . 
Without the support personne l of the 109th, the 
succe s s f u l and timely completion of the project 
may we l l have been in jeopardy. P l e a se accep t 
my heartfelt thanks for the outstanding support 
provided by the 109th and convey to them my 
a p p r e c i a t i o n . " 

F o r the seventh time in 23 years , the 109th 
was the winner of the coveted Governor ' s A i r 
Trophy, symbo l ic of New Y o r k ' s best f ly ing unit . 
A l so, despite their dangerous miss ion , the unit 
was the winner of the U S A F Safety P l aque for 
1977. 

The 113th T a c t i c a l Control F l i g h t deployed 
to For t Monroe, V i r g i n i a , in March, to support 
the U S A F 72d T a c t i c a l Contro l F l i g h t in exerc i se 
" R e a d y E a g l e . " They engaged in concentrated 
training exe rc i se s for air crews and t ac t i c a l c o n 
trol systems personnel in the capab i l i t i e s of the 

U S A F ' s n e w F-15 aircraft . 

Dur ing the year, the 213th E l e c t r o n i c s In
s ta l l a t ion Squadron deployed crews for cable 
re locat ion and other t echn ica l ass ignments to 
Andrews A F B , Gr i f f i s s A I B , Westchester A N G 
Base , McGuire A F B , Suffolk County Airport , 
Schenectady A N G Base , Muniz A F B , Puerto 
R i c o , Van den berg AI B, Hancock F i e l d , and N i a 
gara F a l l s International Airport . 

Aga in , in 1977, a member of the 2 74th Combat 
Communicat ions Squadron M S G T George T . Dodd, 
was named Outstanding Airman of the unit ' s 
parent 253rd Combat Communicat ions Group 
(Massachuset ts A N G ) . 

In June, p i lots of the 174th T a c t i c a l F i ghte r 
Group completed a highly s u c c e s s f u l ORI ,/MEI. 
The ORI Team Ch ie f reported that the 174th had 
the best bomb scores of any A -37 unit he 
had s een . 

An t i c i pa t i on and specu la t ion rose to a high 
pitch in June when Hancock F i e l d was host to a 
U S A F A -10 demonstration team. Strong efforts 
were underway during the year to have the A -10 
rep lace the 1 74th's ag ing A - 3 7 ' s . 

T h e 174th deployed to Homestead A F B , 
F l o r i d a , in February and March to conduct its 
annual f ie ld training. 



N A V A L MIL IT IA 

O R G A N I Z A T I O N 

The Nava l M i l i t i a i s the Nava l component of 
the State 's military forces. Composed of United 
States N a v a l and Marine Corps Ready Reserve 
Personne l , it is organized and conform with the 
U . S. Nava l and U . S. Marine Corps Reserve 
T a b l e s of Organizat ion , as prescr ibed in the New 
York State Mi l i tary L aw . 

MISSION 

The N a v a l M i l i t i a ' s m i s s i on is two fold: 

T o be ready to respond to the ca l l of 
the Governor in the event of natural or 
man made d i sas te r or domest ic emergency 

T o support and a s s i s t in training N a v a l 
and Marine Corps Ready R e s e r v i s t as a 
contr ibution to the overa l l nat ional 
secur i ty . 

O P E R A T I O N S A N D T R A I N I N G 

T h e Nava l Mi l i t i a pe r sonne l are trained in 
accordance with New York State L aw as pre
sc r ibed by the laws of the United States under 
the appropriate Department of the Navy regu la -
l a t ions and d i r ec t i v e s . T h i s tra ining is at no 
cost to New York State. T h e ind iv idua l , and team 
s k i l l s acquired through Reserve training are 
suited to preserve order and maintain or restore 
v i ta l s e r v i c e s and ut i l i t i e s which might be d i s 
rupted by natural or man-made emergenc ies . B e 
cause of this spec i a l training i s not required 
to fu l f i l l the State M i s s i o n . 

F U N D I N G 

T h e Department of the Navy provided 
$21,017,563 during f i s c a l year 1 9 7 7 to support 
the personnel , training and f ac i l i t i e s of the Nava l 
Re se rve/Nava l M i l i t i a . T h e s e funds cover dr i l l 
pay and pay for act ive duty personnel located at 
these f ac i l i t i e s , l og i s t i c support for training and 
c i v i l i a n s a l a r i e s . 
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AWARDS 

T h e New York Nava l M i l i t i a sponsors and 
administers the Josephtha l Trophy . T h i s award 
is presented to units in recognit ion of the unit ' s 
readiness and training achievements . T h o s e 
rece iv ing awards in 1977 were: 

F i t T r a i n i n g Group SD Det 102 - L C d r 
Dua l A . Maclntyre, Commanding Of f icer 
White stone, New York . 

Company A , Mobile Cons t ruc t i on Batta-> 
l ion - 13, L C d r E rnes t Kunz , Jr . , C o m 
manding Off icer, Camp Smith, P e e k s k i l l , 
New York . 

L o n g L i n e s Company, 6th Commun ica 
tions Bat ta l ion , Capta in James Har r ing 
ton, Commanding Off icer, F l o y d Bennett 
F i e l d , Brook lyn , New York . 

Unit 

NAVAL MILITIA 
ACTIVE DUTY FOR TRAINING 

CALENDAR YEAR 1977 

Location Dates 

COM DES ANT DET 202 
Res Crew DD 714 
Res Crew DD 829 
Res Crew DD 839 
Res Crew DD 880 
YR - 64 Det A 

YR - 64 Det B 
YR - 64 Det C 
YR - 64 Det D 

Norfolk, Va. 
Norfolk, Va, 
Mayport, Fla. 
Norfolk, Va 
Floyd Bennett Field, 
Brooklyn, New York 

26 March - 9 April, 77 

7 - 2 0 March 1977 

RNMCB - 13 Gulfport, Miss. 8 - 2 2 Jan 1977 

1st Bn, 25th Marines 
A Co, 1st Bn, 25th Marines 
D Co, 1st Bn, 25th Marines 

Ft Greeley, Alaska 
Ft Drum, New York 

22 Jan - 3 Feb 1977 

2nd Bn, 25th, Marines 
H&S Co, 2nd Bn, 25th Marines 
F Co, 2nd Bn, 25th Marines 

29 Palms, Calif, 
29 Palms, Calif, 

13 - 28 Aug 1977 
1 3 - 2 8 Aug 1977 

6th Comm Bn 
HQ Co, 6th Comm Bn 
Comm Co, 6th Comm Bn 
Long Lines Co, 6th Comm Bn 

Camp Lejeune, N.C. 
Camp Pendleton, Calif. 
29 Palms, Calif 

1 3 - 2 7 Aug 1977 
30 July - 14 Aug 1977 
4 - 1 8 June 1977 

8th Tank Bn 
H&S Co (-) , 8th Tank Bn Camp Shelby, Miss, 5 - 1 9 March 1977 
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NAVAL MILITIA 

FEDERAL SUPPORT—FISCAL YEAR 1977 

Naval Militia Personnel 

Inactive Duty Training 
Annual Training 

Operations, Maintenance and Logistics 

SUB TOTAL 

$6,431,650 
3,054,580 

$ 9,486,230 

Operations Support by Active Duty Personnel $4,709,420 

Other Operating Support 2,147,645 

Maintenance Support 150,000 

Logistical Support 510,763 

Major Construction Program 4,008,500 

Rental Support to New York State Treasury 5,005 

SUB TOTAL 

TOTAL 

$11,531,333 

$21,017,563 



N E W Y O R K G U A R D 
MISSION 

T h e New York Guard i s a State Mi l i tary F o r c e 
whose primary m i s s i on i s to replace the New York 
Army Nat iona l Guard when it is ordered into act ive 
F e d e r a l Service and is no longer ava i l ab le for 
State s e r v i c e . 

Subject to s p e c i f i c orders from the Ch i e f of 
Staff to the Governor, the New York Guard i s pre
pared to furnish a id to c i v i l authorit ies in the 
event of a d i sas te r or domest ic d isturbance and 
to provide mil itary a s s i s t ance to the 0 ffice of 
D i sa s te r P repa redness . 

O R G A N I Z A T I O N 

After s eve ra l months of in tens ive study, 
which began in 1976, together with se l f - eva luat ion 
and a s ses sment of the current needs to a s s i s t 
the c i t i z ens of the State, a reorganizat ional pro
posal was submitted to the C h i e f of Staff to the 
Governor for app rova l . The proposa l conta ined 
severa l major recommendations re lat ive to the 
future operation of the New York G u a r d . 

T h e New York Guard init iated a three-phase 
reorganizat ion beginning on 1 March 1977. T h e 
plan es tab l i shed an authorized cadre strength of 
1,652 of f icers and enl is ted personnel , with p o s i 
t ions a s s i gned with 32 units ; a Command H e a d 
quarters, 3 brigades, 8 Reg imenta l and 17 Ba t 
ta l ion headquarters plus 3 Internal Secur i ty 
companies . Should it become necessary for the 
Governor to authorize mobi l i zat ion of the New 
York Guard, its strength would be increased to 
more than 18,00 0 off icers and en l i s ted personnel 
a s s i gned within 124 units throughout the State 

F U N D I N G 

New York Guard members serve the c i t i z e n s 
of the State on a purely voluntary bas i s r ece i v ing 
no dr i l l pay, no uniform a l lowance or retirement 
benef i ts . T h e one except ion i s that of partial reim
bursement for travel expenses which an ind iv idua l 
incurs , per iod ica l ly , in the performance of some 
as s i gned o f f i c ia l duty. 

T R A I N I N G H I G H L I G H T S 

Dur ing the year 25 New York Guard Of f icers 
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succes s fu l l y completed var ious U . S. Army sub-
courses . 

26 — 27 February 77 Commanders ' T r a i n i n g Ses 
s ion at Camp Smith, Peek -
s k i l l , N . Y . 

7 — 8 May 77 56th Regiment conducted 
f ie ld tra ining exerc ise " W i d e 
Th rus t H " in P e e k s k i l l , N . Y . 

8 - 9 October 77 2d Br igade conducted week
end training program at Guil« 
derland R i f l e Range . 

NEW Y O R K G U A R D 

31 December 1977 

UNIT 

OFFICERS 

AUTH ACTUAL 

WARRANT OFFICERS 

AUTH ACTUAL 

ENLISTED PERSONNEL 

AUTH ACTUAL 

CMD HQ 
Albany 

43 27 26 

1st BDE 
New York City 

301 156 13 419 128 

2d BDE 
Albany 

191 69 281 60 

4th BDE 
Buffalo 

160 60 208 62 

T O T A L S 695 312 29 934 253 



O F F I C E OF 
D I S A S T E R P R E P A R E D N E S S 

ORGANIZATION AND MISSION 

The Off ice of D i sa s te r Preparedness (ODP) 
carr ies out the re spons i b i l i t i e s for coordinat ion 
of natural and man-made d i sas te r a s s i s t a n c e and 
c i v i l defense measures for protection aga inst and 
recovery from attack as ass igned to the D i v i s i o n 
of Mi l i tary and Nava l Af fa i rs by the E x e c u t i v e 
L a w and the State Defense Emergency Act , as 
each was amended by Chapter 931, L a w s of 19 73. 

O D P superv i ses and coordinates prepared
ness a c t i v i t i e s of l o ca l governments throughout 
the State which must make the in i t ia l response 
to attack or other d i sas te r . Pursuant to the De 
fense Emergency Ac t , count ies and c i t i e s have 

es tab l i shed 71 l oca l Of f icers of C i v i l Defense , 
staffed with l o c a l employees . Of these, 57 are 
county or conso l ida ted county -c i ty of f ices and 
14 are city o f f i ces . T h e s e l o c a l o f f ices a lso 
coordinate l o c a l responses to natural and man-
made d i sas te r s . 

Six O D P d is t r i c t of f ices have been estab 
l i shed , located at Ba tav i a , G l en s F a l l s , Newark, 
Oneida , Oneonta and Poughkeeps ie , E a c h is an 
intermediary between the State and l oca l l e ve l s 
and i s respons ib le for coordinat ing a group of 
loca l o f f i ces . 

O D P a l so coordinates the preparedness a c t i 

v i t i es of the var ious State agenc ies which wi l l 
provide a s s i s t a n c e if the l oca l governmental re
sponse i s inadequate to cope with an emergency. 
Add i t i ona l l y , O D P coordinates the State ' s pre
paredness program with federal a genc i e s , i n c l u d 
ing the Defense C i v i l Preparedness Agency , 
F e d e r a l D i sa s te r A s s i s t a n c e Admin i s t ra t ion and 
F e d e r a l Preparedness Agency , and with non
governmental organizat ions which a s s i s t in d i s 
asters , such as the Amer ican Red C r o s s , C i v i l 
A i r Pa t ro l and Sa lvat ion Army. 

DISASTER ASSISTANCE 

T h e i n i t i a l response to any d i sas te r must 
be the l o c a l response . If the d isaster is of such 
magnitude that l oca l resources are inadequate to 
cope ef fect ive ly with i t .var ious types and amounts 
of State and federal a s s i s t ance would be required 
by af fected po l i t i c a l subd iv i s i ons and their re
s idents . 

In large sca le d i sas te r s , federal a s s i s t ance 
to supplement State and l oca l efforts- Such a s s i s 
tance may be authorized by the Pres ident , fo l 
l ow ing a request by the Governor, through a Pre 
s i d e n t i a l dec larat ion of a major d i sas te r or an 
emergency under P u b l i c Law 93-288. In s i tuat ions 
which do not warrant a P res ident i a l dec larat ion 



31 

of a major d isas te r or an emergency, a s s i s t a n c e 
may be a v a i l a b l e from indiv idual federal a g e n c i e s , 
such as the Department of Agr icu l tu re , Smal l 
B u s i n e s s Admin is t ra t ion , C o r p s of E n g i n e e r s and 
others, pursuant to the statutory author i t ies these 
a g e n c i e s have to provide aid under s p e c i f i c c i r 
c u m s t a n c e s . 

P r io r to January 1, 1977, O D P was a d m i n i s 
tering federal d isaster a s s i s t a n c e payments to 
p o l i t i c a l s u b d i v i s i o n s under nine P r e s i d e n t i a l 
major d isas te r dec lara t ions made between 19 72 
and 19 76. One of these, D i s a s t e r F D A A - 3 6 7 - D R 
was comple ted . 

T h e early days of 19 77 saw a cont inuat ion 
of severe winter weather cond i t ions which had 
begun late in 1976. T h e s i tuat ion worsened in 
mid-to late January , and culminated in a severe 
b l i zza rd on January 27-29. T h e Governor d i rected 
that State a s s i s t a n c e be provided under the coor
d inat ion of DM N A O D P , < beginning January 27. 
T h e State Emergency Operat ing Center in A l b a n y 
and O D P d is t r ic t o f f ices were act ivated for emer
gency opera t ions . O D P personnel were sent to 
Buf fa lo and Watertown, • the foca l po ints of the 
most severe problems, for on-s i te c o o r d i n a t i o n . 

In response to the Governor 's request, the 
Pres iden t dec lared a n emergency under P u b l i c 
t aw 9 3-288 on January 29, ' W h i c h made a v a i l a b l e 
federal personnel , equipment and other resources 
to a id State and loca l snow-f ight ing efforts in 
Cat taraugus, Chautauqua , E r i e , G e n e s e e , Jef fer 
s o n , L e w i s , N i a g a r a , Or leans and Wyoming 
count ies . On February 5, i n response to an add i 
tional request by the Governor, the P r e s i d e n t 
declared a major d i s a s t e r , F D A A - 5 2 7 - D R , which 
made federal f i n a n c i a l a s s i s t a n c e and other 
d isaster a i d ava i l ab le to these c o u n t i e s , their 
po l i t i ca l s u b d i v i s i o n s and res id ents . 

O D P obtained data to support the Governor 's 
requests for federal a s s i s t a n c e . A joint federa l -
State coordinat ing of f ice was e s t a b l i s h e d in 
Buf fa lo , with temporary sub-of f ice in Watertown. 
Staff ing was provided by the F e d e r a l D i s a s t e r 
A s s i s t a n c e Admin is t ra t ion as federal coord inat ing 
agency and O D P as State coordinat ing agency , 
a s s i s t e d by other federal and State a g e n c i e s and 
non-governmental organiza t ions such as the Red 
C r o s s and Sa lva t ion Army . 

Representa t ives of F D A A and O D P briefed 
l o c a l government o f f i c i a l s on procedures for ob-
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DIVISION O F M I L I T A R Y A N D N A V A L A F F A I R S 

O F F I C E O F D I S A S T E R P R E P A R E D N E S S 

S T A T U S O F F E D E R A L F I N A N C I A L A S S I S T A N C E 

U N D E R M A J O R D I S A S T E R D E C L A R A T I O N S (12/31/77) 

DISASTER No. and NUMBER OF FEDERALLY APPROVED FEDERAL ADVANCES 
DECLARATION DATE APPLICANTS (C) APPLICATIONS and FINAL PAYMENTS 

338 - 6/23/72 (A) 486 $ 54,943,772 $ 46,688,527 

401 - 7/20/73 (A) 91 3,624,084 2,715,292 

447 - 7/24/74 (B) 87 1,867,272 1,641,283 

487 - 10/2/75 (B) 206 6,883,341 4,865,226 

494 - 3/19/76 (B) 152 10,201,168 7,614,572 

512 - 6/29/76 (B) 17 1,268,949 774,390 

515 - 7/21/76 (B) 56 2,661,675 1,770,830 

520 - 9/3/76 (B) 90 8,203,478 6,000,055 

527 - 2/5/77 (B) 417 32,183,555 18,039,411 

1 ,602 $ 121,837,294 $ 90,109,586 

Notes: A - Major disaster declared under PL 91-606 
B - Major disaster declared under PL 93-288 
C - Political subdivisions and State agencies 

ta in ing federal d isaster a s s i s t ance and super
v i s ed the preparation of damage survey reports 
by teams of federal and State eng ineers . O D P and 
l o c a l o f f ices of c i v i l defense a s s i s t e d po l i t i c a l 
s ubd i v i s i ons with the preparation of project a p p l i 
ca t i ons for federal f inanc ia l a s s i s t a n c e based on 
the damage survey reports. T h e s e app l i ca t ions 
were reviewed by O D P and forwarded, with appro
priate recommendations, to F D A A for approva l . 

Dur ing the immediate d i saster response 
phase, F D A A and O D P coordinated and super
v i s e d federal an,d State a s s i s t ance to ind iv idua l s 
and b u s i n e s s e s . To l l - f r ee telephone banks and 
one-stop a s s i s t ance centers were act ivated to 
provide information to res idents of the affected 
areas, and food stamps, d i saster unemployment 
insurance , ind iv idua l and family grants, loans 
and other forms of aid were p rov ided . 

A t the same time, O D P cont inued to process 
supplemental app l icat ions , appea l s , requests for 
final inspect ions , audits , payments and other 
administrat ive matters related to prev ious ly de 
clared major d i sas te rs . In A p r i l , the joint coor 
d inat ing office for D i sa s te r F D A A - 5 2 7 - D R was 

c l o sed and administrat ion of a s s i s t ance under that 
declarat ion was transferred to O D P ' s centra l 
off ice in A lbany , < where it continued, a s s i s t e d 
by appropriate O D P d is t r i c t o f f i ces . T h e status 
of d i sas ters for which aid is currently being ad 
ministered i s summarized above. 

O D P al so gathered data to support requests 
by the Governor for addit ional major d i sas te r 
dec larat ions by the Pres ident during 1977. A 
request was made for a major d i sas te r dec larat ion 
in connect ion with severe winter weather cond i 
t ions exper ienced in the New York C i t y metro
po l i tan area during December 1976, and January 
19 77. A l though this request was denied by F D A A , 
the Small B u s i n e s s Admin is t ra t ion authorized 
d isaster loan a s s i s t a n c e for res idents and bus i 
nes se s in New York C i ty and Nassau , Suffolk 
and Westchester count ies . 

A major d i sas te r dec larat ion was al so re
quested as a result of severe f looding in 11 
counties in March. Aga in , al though this request 
was denied by F D A A , S B A author ized d i sas te r 
loans for res idents and bus ines se s in Otsego, 
Rensse l ae r , Saratoga and adjacent count ies . 
Add i t i ona l l y , the F e d e r a l Highway Admin i s t r a -
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tion authorized funds to rep lace the Green Island 
Bridge near A lbany , which co l l ap sed during this 
f looding. 

O D P act ivated the State Emergency Operat ing 
Center in connect ion with the b lackout which 
affected New York C i t y and Westchester County 
on Ju ly 1 3 and 14. A lthough a request for major 
d i saster a s s i s t ance was denied, S B A again auth
orized d i saster loan a s s i s t ance for res idents and 
bus inesses in New York C i t y , Westchester and 
adjacent counties" and mi sce l l aneous other federal 
aid was made ava i l ab l e to New York C i t y . 

On November 7 and 8, severe f looding occurr 
ed in the New York C i ty metropolitan area. F e d 
eral major d i saster a s s i s t ance was requested and 
denied. However, SBA again authorized d i sas te r 
loans for res idents and bu s ine s s e s in Queens , 
Richmond, R o c k l a n d and adjacent count ies . 

In addit ion to State a s s i s t ance which was 
provided in connect ion with these s i tuat ions , 
State resources were a lso made ava i l ab l e in a 
number of emergencies of l e s s e r magnitude. 
Equipment from the State c i v i l defense engineer 
ing s tockp i l e was loaned to l o ca l governments or 
State agenc ies in 20 ins tances during 1977. 

A number of l e s se r emergencies occurred 
during the year, inc lud ing i ce jams, smal l stream 
flooding, severe weather and other problems. 
Most of these required only loca l responses , but 
O D P monitored each s i tuat ion i n the eventState 
or federal a s s i s t ance might become necessa ry . 
In some ins tances , O D P or other State or federal 
resources were used to provide t echn ica l a s s i s 
tance to l oca l o f f i c i a l s . In September, severe 
weather, heavy ra infa l l and high winds during 
prolonged and recurring periods caused the Gover -
not to invoke the p rov i s ions of Sect ion 10, E x 
ecutive L a w , to authorize State a s s i s t ance with 
debris removal to l oca l o f f i c i a l s in Cattaraugus, 
Chautauqua and E r i e count i e s . O D P worked 
c lose ly with the State Department of Transpor ta 
tion in this emergency. 

O D P also worked c l o se l y with the State 
Department of Agr icu l ture and Markets in deve lop 
ing data to support the Governor ' s request for 
emergency loan a s s i s t ance to farmers affected 
by adverse weather cond i t i ons . In response to the 
Governor ' s request in October and Nov ember, the 
Farmers Home A dministrat ion eventual ly authorized 
such aid for farmers in 36 coun t i e s . 

In addition to the Small B u s i n e s s A d m i n i s 
tration a s s i s t ance previous ly de sc r i bed , add i 
t ional S B A d isasters requested and dec lared 
during 1977 included a fire in the V i l l a g e of 
Ph i lmont , a fire in the V i l l a ge of Greenport, 
f looding in Rock land County* a fire in the C i ty of 
Mount Vernon and fires in the Harlem and R ive r -
dale sect ions of New York C i t y . 

P L A N N I N G AND TRAINING 

Work continued during 1977 under a Nuc lear 
C i v i l Protect ion P l ann ing contract with the De 
fense C i v i l Preparedness Agency , which provides 
100 percent F e d e r a l funding to develop cont in 
gency p lans for c r i s i s re locat ion of high r isk 
area populat ions in the event of a threat of nu
clear attack and for the assignment of populat ions 
to fal lout shelters should attack occur . In add i 
tion to work on an overa l l State c r i s i s re locat ion 
p lan , work was done during the year on a l l oca t ing 
populat ions of the high r isk areas of A l b a n y -
Schenec tady -T roy , Binghamton, Massena , P l a t te -
burg, Rocheste r and Syracuse to l esser - r i sk host 
areas . Work was a lso begun on a c r i s i s r e l o ca 
tion plan for New York C i t y . In p lanning for the 
a lternative of a s s i gn ing population to ava i l ab le 
l o ca l fa l lout she l ters , p lans were begun for 
Broome, Dutchess and Orange count ies . 

AI so, work continued under a development 
grant contract with the F e d e r a l D i sa s te r A s s i s 
tance Admin i s t ra t ion , which provides 100 per
cent F e d e r a l funding for the development of a 
State natural d isaster response program, inc lud ing 
plans and procedures at State, d i s t r i c t and loca l 
l e v e l s . E m p h a s i s was p laced on State agency 
d i sas te r response procedures to be incorporated 
into the overa l l State p lan. Meetings were held 
with State and loca l o f f ic ia l s and draft mater ia ls , 
inc lud ing guidance for l oca l o f f i c i a l s , were d i s 
cussed and eva luated . Complet ion of the program 
is schedu led for August 1978. F e d e r a l funding 
w i l l be requested in 1978, on a 5,0 percent — 50 
percent matching State-federal funding bas i s , for 
the cont inu ing maintenance of p lans deve loped 
under the current development grant. 

During 1977, O D P conducted three on-s ite 
a s s i s t ance projects, in Or l eans , Saratoga and 
Su l l ivan count ies , br inging to 29 the number of 
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DIVISION OF MILITARY AND NAVAL AFFAIRS 

OFFICE OF DISASTER PREPAREDNESS 
FEDERAL GRANTS FOR CIVIL DEFENSE ACTIVITIES 

100% Federal Expenditures 
Fiscal Year 1977 

Federal Development Grant 
Personal Service 
Fringe Benefits 
Other Than Personal Service 

Nuclear Civil Protection 
Personal Service 
Fringe Benefits 
Other Than Personal Service 

Radiological Systems Maintenance Program 
Personal Service 
Fringe Benefits 
Other Than Personal Service 

1 Oct 76 - 30 Sep 77 
$ 63,074 

18,777 
3,402 

TOTAL $ 85,253 
1 Oct 76 - 30 Sep 77 

$ 82,297 
23,519 
14,388 

TOTAL $120,204 

1 Oct 76 - 30 Sep 77 
$106,642 

31,096 
7,810 

TOTAL $145,548 

local of f ices of c i v i l defense which have been 
provided this program. In these projects , O D P 
personnel , a s s i s t ed by other State agenc ies and 
the Defense C i v i l P reparedness Agency , analyze 
with l oca l o f f i c ia l s their potentia l hazards , loca l 
response capab i l i t i e s which ex ist to deal with 
these hazards , and how these capab i l i t i e s can be 
improved. A report is provided to the l o ca l chie f 
execut ive , out l in ing l o ca l strengths and weak
nesses . The report provides the bas i s for an 
action plan and schedule to correct d e f i c i enc i e s . 

Other p lanning ac t i v i t i e s during the year 
inc luded the development of a procedure, with 
the United States C o a s t Guard , to handle emer
gency requests for Coas t Guard i ce -b reak ing 
se rv i ces ; p lanning with the Niagara Mohawk 
Power Corporat ion for responses in the event of 
dam fa i lures ; and planning for peacetime emer
gencies invo lv ing rad ioact ive mater ia ls . T h e 
latter area inc lud ing cont inuing work with federal , 
State and loca l agenc ies on plans to respond to 
acc idents at f ac i l i t i e s us ing nuclear mater ia l s . 
P l ann ing was also init iated to develop a State 
interface with the federal government under the 
Federa l Response P lan for Peacet ime Nuc lear 
Emergenc ies { F R P P N E ) i s sued by the Fede r a l 
Preparedness Agency . 

T r a i n i n g ac t i v i t i e s during the year inc luded 
five conferences for publ ic o f f i c i a l s , four career 
development training courses for c i v i l defense 
o f f i c i a l s , four nuclear c i v i l protection br ie f ings , 
four resources management seminars and exer
c i s e s , seven emergency operations e x e r c i s e s , 
three advanced and two bas ic c i v i l preparedness 
management seminars and seven p lanning and 
operat ions courses . Over 1,500 personnel were 
invo lved in these tra ining programs. 

O D P part ic ipated in the Defense C i v i l P re -
paredness A g e n c y ' s E x e r c i s e 7 7-78, i nvo l v ing 
a hypothet ica l period of e sca l a t ing internat ional 
tens ion fol lowed by nuclear attack. A natural 
d isaster response exerc i se was held for State 
agency personnel with emergency ass i gnments . 
An emergency resources management exerc i se 
was he 1 d under jo int sponsorship with the Fede r a l 
P reparedness Agency , w i th approximately 125 
State and federal agency personnel par t ic ipat ing . 

COMMUNICATIONS AND WARNING 

Regu la r tests and maintenance w e re c o n 
ducted for ex i s t ing radio and land - l ine eominimi-
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cat ions , inc lud ing the Nat ional Warning System 
(NA WAS) , the C i v i l Defense Nat ional T e l e t y p e 
writer System and the Nat iona l Weather Serv ice 
Weather Te l e type System. The value of these 
systems was again demonstrated during 1977 by 
frequent use in prov id ing State agenc ies and l oca l 
governments with advance information concern ing 
severe weather condi t ions and obta in ing and 
provid ing information during actual emergenc ies . 

Two meetings were held in A p r i l at which 
representat ives of O D P , the Defense C i v i l P re 
paredness Agency , Fede r a l Communicat ions C o m 
municat ions Commiss i on and Nat iona l Weather 
Serv ice d i s c u s s e d with radio and t e l ev i s i on b road 
casters , l oca l c i v i l defense directors and other 
l o c a l o f f i c i a l s the use of Emergency B roadcas t 
System (EBS) in natural d i sas ters and other 
peacet ime emergencies . T h e s e meetings were 
fol lowed by p lanning meetings between l o c a l 
o f f i c ia l s and the broadcasters in their l o c a l a reas . 
A s a resu l t , geographic coverage of E B S has -been 
changed in two ins tances to provide more effec
tive u t i l i za t ion of radio broadcast c a p a b i l i t i e s . 

ADMINISTRATION 

F e d e r a l c i v i l defense f inancia l and property 
a s s i s t a n c e is ava i l ab le to the State c i v i l defense 
agency and to e l ig ib le loca l of f ices of c i v i l de
fense. T h e pr inc ipa l aid programs administered 
by O D P are summarized on the next page. 

Spec ia l c i v i l defense e l i g ib i l i ty for surplus 
federal personal property, which began in 1957, 
was terminated in October pursuant to P u b l i c 
L a w 94-519, which provides for donation of such 
property to " a n y publ ic agency for use in carry
ing out or promoting for res idents of a g iven 
po l i t i ca l area one or more publ ic purposes such 
as conservat ion , economic development, educa 
t ion , parks and recreat ion, publ ic hea l th , and 
publ ic s a f e t y . " L o c a l c i v i l defense of f ices may 
continue to seek donations of surplus federal 
personal property as tax-supported publ ic safety 
agenc i e s , but must now compete for such property 
with an increased number of e l ig ib le a genc i e s . 

RADIOLOGICAL PROTECTION* 

T h e State 's c i v i l defense rad io log ica l pro
tect ion program i s des igned to develop and main 
tain a statewide capabi l i ty to measure and report 

fallout and o-ther weapons e f fects in event of 
nuclear attack and to ut i l i ze c i v i l defense radio
log ica l resources to support responses to peace 
time emergencies invo lv ing r ad io log i ca l hazards . 

During 1977, rad io log ica l pub l i ca t ions were 
made av ai labl e to educators for use in nuclear 
sc i ence cur r icu la , technica l guidance was pro
vided to l o c a l c i v i l defense of f ices on various 
aspects of rad io log ica l protect ion, rad io log ica l 
appendices to the State plan were updated, radio 
log ica l training manuals and training a ids were 
prepared or were updated and distr ibuted, and 58 
loca l rad io log ica l plans were reviewed and eva lu 
ated. Three r ad io log i ca l defense officer cou r se s , 
seven aerial rad io log ica l survey courses and s ix 
rad io log ica l monitoring courses were conducted . 
O D P rad io log ica l staff personne l part ic ipated in 
four training exerc i ses and in a rad io log ica l emer
gency response course sponsored by the F e d e r a l 
Energy Resource and Development Admin i s t r a 
tion and the Nuc lear Regulatory C o m m i s s i o n . 

R a d i o l o g i c a l instrument maintenance and 
cal ibrat ion ac t i v i t i e s under the rad io log i ca l 
systems maintenance contract , by which the 
Defense C i v i l Preparedness Agency provides 
100 ! percent Fede ra l funding, inc luded mainten
ance and cal ibrat ion of 4,000 shelter instrument 
k i ts and 1,012 operat ional monitoring k i t s , and 
the retrofitting of 2,123 CDV -71 5 radiation survey 
meters, bring the total number of retrofitted fixed 
monitor station k i ts to 4,766 and shelter kits to 
23,611. Inspect ions were made of 4,744 shelter 
f ac i l i t i e s and 533 fixed monitoring stat ions to 
determine the readiness of r ad io log i ca l personnel , 
f ac i l i t i e s and instruments . 

CIVIL AIR PATROL 

T h e New York Wing, C i v i l A i r Pat ro l , pro
v ides support to the State d i saster preparedness 
program in connect ion with search and rescue 
m i s s i ons , natural or enemy caused d i s a s t e r s , or 
other emergencies . 

Dur ing the year , 113 C A P members com
pleted the eight-hour aer ia l r ad io l og i ca l moni
toring course . No new C A P ae r i a l survey bases 
were es tab l i shed duriirg 1977. T h e statewide 
total of C A P manned aeria l survey bases remains 
28. 

The annual C A P / C D E f f e c t i v ene s s T e s t 
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was conducted on October 8 and 9. T h e O D P 
R a d i o l o g i c a l Inte l l igence Sect ion prepared the 
exerc i se problems and planned coordinated state 
wide d i sas te r preparedness part ic ipat ion in the 
exe rc i s e . C A P personnel part ic ipated at the 
State Emergency Operating Center and throughout 
the State, performing mis s ions in support of State 
and l o c a l requirements. Over 307 C A P members 
were invo lved with 43 aircraft f ly ing 80 hours 
on 93 sor t i e s . C A P members operated 19 fixed 
radio bases and 17 mobile radio un i t s . M i s s i o n s 
inc luded ae r i a l r ad io l og i ca l survey, photo recon-
ajsance for damage assessment , ground traffic 

movement surveys , cargo and passenger transport, 
and communicat ions support. The C A P organiza 
tion again demonstrated its unique capab i l i ty to 
perform emergency mi s s i ons in support of State 
and l o ca l emergency operat ions . 

A t year ' s end, resources of the New York 
Wing inc luded 1,898 cadets , 1, 952 senior members 
of which 1, 081 are p i lo t s , 22 corporate aircraft , 
268 member-owned aircraft , 74 v e h i c l e s , 742 
radio units , 28 ae r i a l r ad io l og i ca l survey instru 
ments, and 91 sets of portable rad io log ica l survey 
meters. 

DIVISION O F M I L I T A R Y A N D N A V A L A F F A I R S 
O F F I C E O F D I S A S T E R P R E P A R E D N E S S 

F E D E R A L C I V I L D E F E N S E F I N A N C I A L A N D P R O P E R T Y A S S I S T A N C E 

During 1977, civil defense financial and property assistance programs^administered by 
DCPA for the federal government and by ODP for the State, continued to be utilized to support 
eligible activities of State and local Offices of Civil Defense, as follows: 

1; Personnel and Administrative Expenses - The State and 45 eligible local Offices of 
Civil Defense shared $2,632,609 in federal matching funds: 

2: Systems Maintenance and Services, Supporting Systems Equipment and Emergency 
Operating Centers - federal matching funds amounted to $602,080. 

3: Excess Property Loans — Property valued by the federal government at $682,482 was 
obtained on a loan basis: 

4* Contracts - The following ODP activities were 100% federally funded under ODP-DCPA 
contracts: 
a. Nuclear Civil Protection Planning (formerly Community Shelter Planning) 

October 1, 1976 to September 30, 1977 $136,500 
October 1, 1977 to September 30, 1978 $132,678 

ba Radiological Maintenance and Calibration 

October 1, 1976 to September 30, 1977 $165,751 
October 1, 1977 to September 30, 1978 $169,441 






