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Honorable Hugh L. Carey, Governor 
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State of New York 

Dear Governor Carey: 

In accordance with Section II of the State M i l i t a r y 
Law, I herewith submit the Annual Report of the Div i s i o n of 
M i l i t a r y and Naval A f f a i r s for calendar year 1978. 

For the Div i s i o n , 1978 was a year which saw the success­
f u l continuation of our mission to provide reserve m i l i t a r y 
strength for the Armed Forces of the United States and to 
provide trained personnel to aid and rel i e v e the c i t i z e n s of 
the State of New York i n the event of natural disaster or 
c i v i l emergency . 

T r a d i t i o n a l l y , the Di v i s i o n has prided i t s e l f on i t s 
preparedness and willingness to do whatever i s asked and to 
do i t well. This a b i l i t y does not happen by accident. 
Rather i t i s the r e s u l t of the preparation, t r a i n i n g and 
dedication of a l l personnel i n the Di v i s i o n . 

The progress and change which occurred during 1978 and 
i s recorded i n t h i s Annual Report served to improve our 
readiness posture and our a b i l i t y to serve community and 
nation. We look forward to 1979 as a year of new challenge 
to be met. 
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i • i i • i T A I R S 

The New York State D i v i s i o n of M i l i t a r y and Naval 
A f f a i r s has j u r i s d i c t i o n over the State's M i l i t a r y Forces -
- the New York Army* and A i r N a t i o n a l Guard/ New York Naval 

M i l i t i a , and the New York. Guard. 

DIVISION OF MILITARY AND 
NAVAL AFFAIRS STAFF 

S t a f f of the D i v i s i o n of M i l i t a r y and Naval A f f a i r s 
serve i n a dual c a p a c i t y commensurate with, the dual r o l e of 
Chief of S t a f f to the Governor and Commander, New York Army 
Na t i o n a l Guard. S t a f f o f f i c e r s are res p o n s i b l e f o r coor­
d i n a t i n g a c t i v i t i e s - of a l l components of the State M i l i t a r y 
Forces and f o r d i r e c t s t a f f f u n c t i o n s with, r e l a t i o n to the 
Army N a t i o n a l Guard, through, appropriate command channels. 

PERSONNEL AND ADMINISTRATION 
The mission of t h i s o f f i c e i s the supervisory and 

a d m i n i s t r a t i v e management of a l l personnel actions a p p l i c ­
able to a l l components of the State M i l i t a r y Forces. 
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OPERATIONS 3 TRAINING AND INTELLIGENCE 

The mission of t h i s o f f i c e i s to coordinate a l l the 
o p e r a t i o n s5 t r a i n i n g and i n t e l l i g e n c e a c t i v i t i e s of the 
State M i l i t a r y Forces. These a c t i v i t i e s i n the New York A i r 
N a t i o n a l Guard and the New York Naval M i l i t i a are delegated 
to those Force Commanders with i n f o r m a t i o n copies of major 
items f u r n i s h e d to the Operations and T r a i n i n g D i r e c t o r a t e . 

Under t h i s D i r e c t o r a t e , the I n t e l l i g e n c e Section has 
r e s p o n s i b i l i t y f o r m i l i t a r y i n t e l l i g e n c e f u n c t i o n s . I n t e l l ­
igence personnel insure that f e d e r a l r e g u l a t i o n s p e r t i n e n t 
to the safeguarding and handling of c l a s s i f i e d information 
are c a r r i e d out. In response to the Department of the 
Army's p o l i c y to minimize the number of personnel with 
access to TOP SECRET m a t e r i a l , t h i s s e c t i o n monitors r e ­
quests f o r and the issuance of such clearances. A d d i t i o n ­
a l l y , a program of continuous document review i s i n place to 
reduce unneeded c l a s s i f i e d documents by downgrading and 
d e c l a s s i f i c a t i o n . 

LOGISTICS 

L o g i s t i c a l Services c o n t r o l s a l l property administered 
by the D i v i s i o n , schedules and oversees a l l n o n - m i l i t a r y use 
of armories, and develops requests f o r and monitors new 
c o n s t r u c t i o n , r e p a i r s , and r e h a b i l i t a t i o n p r o j e c t s . De­
t a i l e d i n f o r m a t i o n can be found w i t h i n the New York Army 
N a t i o n a l Guard s e c t i o n of t h i s r e p o r t . 

LEGAL 

The Legal O f f i c e r i s r e s p o n s i b l e f o r a l l l e g a l matters 
concerning the D i v i s i o n and the Organized M i l i t i a . 

In 1978 , under T i t l e s 32 and 3 8 , United States Code, 
and S e c t i o n 216 , State M i l i t a r y Law, a t o t a l of 373 l i n e - o f -
duty i n v e s t i g a t i o n s were processed f o r i n j u r y and disease to 
N a t i o n a l Guardspersons while engaged i n t r a i n i n g or s t a t e 
a c t i v e duty. Of these, 2 4 4 were approved as l i n e - o f - d u t y 
c l a i m s ; 3 were approved as state l i n e - o f - d u t y c l a i m s ; and 3 
were approved f o r VA b e n e f i t s . A t o t a l of 5 were determined 
to be not l i n e - o f - d u t y and 99 are pending. There are 27 
claims a w a i t i n g a d m i n i s t r a t i v e determination. 

There were 93 motor v e h i c l e accidents I n v o l v i n g N a t i o n a l 
Guard v e h i c l e s and t h i r d p a r t i e s during 1979- F i v e of these 

2 



claims are now i n l i t i g a t i o n . Nine of the motor v e h i c l e 
accidents i n v o l v e d N a t i o n a l Guard v e h i c l e s and t h i r d p a r t i e s 
during the New York C i t y snow emergency i n January and 
February. 

There were 19 claims a r i s i n g out of the use of armories 
by t h i r d p a r t i e s . 

COMPTROLLER 
The Comptroller administers the F i s c a l , C i v i l i a n Per­

sonnel and Data Processing programs of the D i v i s i o n . He i s 
als o r e s p o n s i b l e f o r management review and a n a l y s i s of 
agency operations to determine program e f f i c i e n c y . He 
serves as advisor to the Chief of S t a f f to the Governor and 
other s t a f f o f f i c e r s on matters of f i s c a l management f o r 
both State and Federal programs. 

Operations w i t h i n the F i s c a l O f f i c e c o n s i s t of the 
budgeting, assignment, c o n t r o l p r e - a u d i t , expenditure and 
a c c o u n t a b i l i t y of State and Federal appropriated funds. A l l 
functions necessary to insure that d i v i s i o n a l operations, 
c o n t r a c t s , agreements and grants are conducted w i t h i n the 
f i n a n c i a l resources a v a i l a b l e and i n accordance with program 
o b j e c t i v e s as performed by t h i s o f f i c e . 

FISCAL 
State expenditures during the 1977-78 f i s c a l year 

t o t a l l e d approximately $11 .8 m i l l i o n f o r operating expenses 
and $290 ,000 f o r State emergencies. 

Expenditures during f e d e r a l f i s c a l year 1978 , author­
i z e d by the N a t i o n a l Guard Bureau f o r the New York Army 
Nat i o n a l Guard Program, A d m i n i s t r a t i o n and S p e c i a l S e r v i c e s , 
amounted to over $58 .6 m i l l i o n f o r the f o l l o w i n g a c t i v i t i e s ; 

M i l i t a r y pay and allowances f o r N a t i o n a l Guard personnel 
Technician personnel pay, operations and maintenance 

support to inclu d e annual t r a i n i n g and weekend t r a i n i n g s i t e s . 
Maintenance, s e c u r i t y , and a d m i n i s t r a t i v e personnel 

pay; o p e r a t i o n a l and maintenance support, on a 25 per cent 
State / 7 5 per cent Federal cost sharing b a s i s f o r State's 
A v i a t i o n and L o g i s t i c a l support f a c i l i t i e s . Federal funds 
f o r t h i s program are provided on a cash advance payment pro­
cedure through the State's general accounting system. 
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In addition, several 100 per cent federally funded con­
tracts were negotiated during 1978 under the Comprehensive 
Employment and Training Act Program (CETA). During 1978 
federal contracts amounting to about $425,000 were approved 
and required f i s c a l processing through the State's general 
accounting system. 

DIVISION OF MILITARY AND NAVAL AFFAIRS 

COMPTROLLER 

FINANCIAL SUPPORT OF STATE MILITARY FORCES 

EXPENDITURES 

PROGRAM FEDERAL STATE 

FISCAL YEAR 1978 FISCAL YEAR 1977 

ADMINISTRATION $ 3, 810, 125 $ 1,789 ,746 

SPECIAL SERVICES 1, 230, 963 366 ,550 

ARMY NATIONAL GUARD 53, 576, 212 8,622 ,241 

AIR NATIONAL GUARD 42, 247, 675 617 ,524 

NAVAL MILITIA 15, 648, 436 67 ,624 

NEW YORK GUARD -0- 46 ,242 

DISASTER PREPAREDNESS 1, 025, 648 568 ,261 

$117, 539, 059 $ 12,078 ,188 

TOTAL SUPPORT $ 129,617,247* 

* Exclusive of General State Charges and Capita l Construction 
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DIVISION OP MILITARY AND NAVAL AFFAIRS 
COMPTROLLER 

STATE SUPPORT FISCAL YEAR 1977-1978 

PROGRAM PERSONAL SERVICE 
NON-PERSONAL 

• SERVICE TOTAL 
Ad m i n i s t r a t i o n $1,5655104 $ 270 ,026 

1 
$ 1 , 8 3 5 , 1 3 0 

1 
500 ,579 S p e c i a l Services 373,9.33 125,646 

1 
$ 1 , 8 3 5 , 1 3 0 

1 
500 ,579 

Army N a t i o n a l Guard 5 , 4 1 3 , 2 3 2 3 , 2 0 9 , 0 0 9 8,622,241 

Operating ( 5 , 1 9 6 , 1 6 6 ) ( 3 , 1 3 6 , 7 9 4 ) ( 8 , 3 3 2 , 9 6 0 
3 

( 289 ,281) State A c t i v e Duty( 217 ,066) ( 72 ,215) 

( 8 , 3 3 2 , 9 6 0 
3 

( 289 ,281) 

A i r N a t i o n a l Guard 2 5 4 , 7 5 1 362 ,773 617,524 

Naval M i l i t i a 38 ,650 28 ,974 67 ,624 

New York Guard 37 ,477 8 ,765 46,242 
1 

1 , 0 1 0 , 6 5 1 D i s a s t e r Preparedness 767,420 243 ,231 

46,242 
1 

1 , 0 1 0 , 6 5 1 

TOTALS : 18,450 ,567 $4,248,424 
2 

$ 1 2 , 6 9 9 , 9 9 1 

1 
NOTE Include $621 ,803 ( F i r s t instance expenses e l i g i b l e 

f o r reimbursement and deposit to the State General 
Fund 
2 
E x c l u s i v e ol* General State Charges and C a p i t a l 
C onstruction expenditures. 

3 
Represents e x t r a o r d i n a r y expenses Incurred to 
support snow emergency s e r v i c e s f o r NYC. 
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C i v i l i a n Personnel 
The C i v i l i a n Personal O f f i c e i s responsible f o r the 

a d m i n i s t r a t i o n of a l l State employees, regardless of funding 
support, to include budget, manpower a l l o c a t i o n , s a l a r y 
payments, employee b e n e f i t s , t r a i n i n g and other r e l a t e d 
a c t i v i t i e s . For State f i s c a l year 1978-79 the D i v i s i o n was 
authorized 976 p o s i t i o n s . 

S i g n i f i c a n t a c t i v i t i e s were: 
State emergencies declared i n 1978 required the pre­

p a r a t i o n and processing of p a y r o l l s f o r 2 ,268 members of the 
State's Organized M i l i t i a who were c a l l e d to State a c t i v e 
duty. 

Establishment of a f u l l time p o s i t i o n of A f f i r m a t i v e 
A c t i o n O f f i c e r i n December 1978 allowed a more concentrated 
e f f o r t to be made i n t h i s area. 

Data Processing 
The major p o r t i o n of the D i v i s i o n ' s data processing 

e f f o r t s Is In the f i e l d of m i l i t a r y personnel support. The 
Sec t i o n a l s o a s s i s t s and coordinates a c t i v i t i e s w i t h the 
USP&FO Federal Data Processing I n s t a l l a t i o n (DPI) 

During 1978 s i g n i f i c a n t a c t i v i t i e s i n c l u d e d : 
Implementation of the Federal Personnel 
Information System f o r NYARNG. This system 
provides n a t i o n a l standard procedures f o r 
prepa r a t i o n and submission of personnel 
data from the Army N a t i o n a l Guard (ARNG) u n i t , 
through, the State l i m i t a r y Personnel O f f i c e , 
to the N a t i o n a l Guard Bureau. 
Implementation of a State M i l i t a r y Personnel 
Reporting system to support more s o p h i s t i c a t e d 
and more r a p i d r e p o r t c a p a b i l i t y by trans 
f e r r l n g data from the USP&FO DPI to the State 
O f f i c e of General S e r v i c e s . 
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USP & FO NY 

The United States Property and F i s c a l O f f i c e New York 
(USP&FO-NY) i s a state a c t i v i t y f o r Federal L o g i s t i c a l , 
F i s c a l , Purchasing and C o n t r a c t i n g , M i l i t a r y and Technician 
Pay, Automatic Data Processing and account examination i n ­
c l u d i n g i n t e r n a l reviews. Warehouse f a c i l i t i e s are l o c a t e d 
at P e e k s k i l l and Rochester, New York. 

During 1978 the USP&FO-NY was authorized 183 t e c h n i c i a n 
p o s i t i o n s . Of these, f e d e r a l funding a u t h o r i z a t i o n s per­
mitted employment of 165 t e c h n i c i a n s . 
LOGISTICS 

The 42nd I n f a n t r y D i v i s i o n , New York Army Na t i o n a l 
Guard was converted from a manual property accounting system 
to the D i v i s i o n L o g i s t i c s System (DLOGS). This i s a f u l l y 
automated system u t i l i z i n g a UNIYAC 1005 Computer. I t Is 
completely van mounted and capable of operating i n a t a c t i ­
c a l f i e l d environment. 
PURCHASING AND CONTRACTING 

The Purchasing and C o n t r a c t i n g O f f i c e has c e n t r a l i z e d 
and standardized the contract a d m i n i s t r a t i o n f u n c t i o n w i t h i n 
the USP&FO-NY f o r a l l A i r N a t i o n a l Guard, 100$ f e d e r a l l y 
funded c o n s t r u c t i o n c o n t r a c t s . This a c t i o n w i l l provide the 
u n i f o r m i t y and c o n t r o l r e q u i r e d by the Department of the A i r 
Force, as w e l l as improve the p r o t e c t i o n of the c o n t r a c t u a l 
rights, of the government. 

COMPTROLLER 
The Comptroller D i v i s i o n administered f e d e r a l funds 

a l l o c a t e d to the New Y/ork Army N a t i o n a l Guard by the N a t i o n a l 
Guard Bureau f o r the f o l l o w i n g areas: 

N a t i o n a l Guard Personnel $12 ,459,600 
Operations and Maintenance $30,133,200 
M i l i t a r y Construction $ 397 ,700 

A d d i t i o n a l f e d e r a l funding f o r NYARNG I n a c t i v e duty pay 
during 1978 was $16,024,500. 
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TECHNICIAN PERSONNEL OFFICE 

The Technician Personnel O f f i c e , s t a f f e d with New York 
Army and A i r N a t i o n a l Guard personnel, i s responsible f o r 
a d m i n i s t r a t i o n and personnel s e r v i c e s f o r more than 2 ,350 
t e c h n i c i a n s . The t e c h n i c i a n program i s f e d e r a l l y funded and 
authorizes 2 ,760 p o s i t i o n s throughout the s t a t e . Due to 
budgetary l i m i t a t i o n s a c t u a l employment i s l i m i t e d to 1305 
Army and 1059 A i r Guard f u l l - t i m e t e c h n i c i a n s . 

During 1978 the t e c h n i c i a n program, with personnel 
working i n 84 separate l o c a t i o n s , was responsible f o r adding 
i n excess of $ 4 0 m i l l i o n i n f e d e r a l funds to the New York 
State economy. 

During the year, there were r e - o r g a n i z a t i o n s of m i l i ­
t a r y u n i t s and t e c h n i c i a n manning w i t h i n major program areas 
I n c l u d i n g A v i a t i o n , Surface Maintenance and Property and 
F i s c a l matters. Despite decreased manning, job o f f e r s were 
made to a l l a f f e c t e d t e c h n i c i a n s . A d d i t i o n a l l y , the impact 
of decreased manning was reduced by managerial i n i t i a t i v e 
wherever p o s s i b l e . 

A t o t a l of $27 ,261 i n 47 cash awards were made to 
t e c h n i c i a n personnel f o r q u a l i t y and sustained performance. 
A d d i t i o n a l l y , s i x personnel were granted cash awards f o r 
t h e i r suggestions to improve operations or reduce c o s t s . 

As the year c l o s e d , increased r e s t r a i n t s on the h i r i n g 
of t e c h n i c i a n s were imposed by the N a t i o n a l Guard Bureau; 
f o r each two yacanci.es occuring only one new h i r e was per­
mitted as of November 1978 . A d d i t i o n a l l y , new i n i t i a t i v e s 
of t e c h n i c i a n replacement by personnel i n m i l i t a r y , r a t h e r 
than C i v i l S e r v i c e , were being developed. The f u l l impact 
of these i n i t i a t i v e s w i l l be assessed during 1979 . 
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EQUAL EMPLOYMENT OPPORTUNITY OFFICE 

The Equal Employment Opportunity (EEO) O f f i c e has the 
r e s p o n s i b i l i t y of ad m i n i s t e r i n g the human resources programs 
f o r both the N a t i o n a l Guard Technicians and a l l of the 
m i l i t a r y memberships. The primary t h r u s t of the program i s 
to ensure that a l l persons are tr e a t e d e q u i t a b l y i n every 
facet of personnel management and u t i l i z a t i o n . In a d d i t i o n , 
career progression and development i s an important facet of 
the program. These o b j e c t i v e s are achieved through the 
implementation of A f f i r m a t i v e Actions Plans. 

The year 1978 saw many developments on the EEO f r o n t . 
An EEO Advisory Committee, c o n s i s t i n g of a c r o s s - s e c t i o n of 
t e c h n i c i a n r e p r e s e n t a t i o n was formed. The committee f u r ­
nished recomendations to the Chief of S t a f f to the Governor 
and Chief, N a t i o n a l Guard Bureau on how to s u s t a i n the 
e f f e c t i v e n e s s of the EEO program. Contact wi t h community 
organizations and groups was extensive during the past year. 

CAMP SMITH 

Camp Smith i n P e e k s k i l l operated seven days per week 
throughout 1978 to accomplish i t s two-fold mission as a 
weekend and Annual T r a i n i n g s i t e f o r Guard, Reserve, and 
Regular m i l i t a r y u n i t s . I t also served as a major l o g i s ­
t i c a l support complex f o r the New York Army N a t i o n a l Guard. 

The maintenance and operation of Camp Smith i s funded 
from three sources: the State Purposes Budget, the Service 
Contract and the T r a i n i n g S i t e Contract. The l a t t e r two 
sources are 57$ and 100$ f e d e r a l funds, r e s p e c t i v e l y . In 
1978 , the t o t a l operating budget was $ 9 6 2 , 8 5 0 , two t h i r d s of 
which was provided by the two f e d e r a l c o n t r a c t s . 

9 



DIVISION OF MILITARY AND NAVAL AFFAIRS 
CAMP SMITH 

FISCAL SUMMARY 

PROGRAM EXPENDITURE 
State Purposes (100$ State). FY 1977-1978 

Personal Service $167,422 
Other Than Personal Service 78 ,810 $246 ,232 

C a p i t a l Construction Fund (10.0%. State) 
C on s:t r u c 11 on, Re c ons t ruc t i on 
and Improvements $ 3 ,472 

Army N a t i o n a l Guard Service Contract 
(25% State -. 75% F e d e r a l ! fj I.978 

Personal Service $124 ,073 
Fringe Benefits- 3 5 , 9 8 3 

Other Than Personal Service 229 ,682 $389,679 

Army N a t i o n a l Guard F i e l d T r a i n i n g 
S i t e Contract (100.$ Federal) FY i.978 $323,467 

T o t a l Expenditure $962 ,850 

Expenditure D i s t r i b u t i o n 

State $347,124 
Federal 615 ,726 

T o t a l $962 ,850 
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COMPREHENSIVE EMPLOYMENT AND TRAINING ACT PROGRAM (CETA) 
The D i v i s i o n of M i l i t a r y and Naval A f f a i r s conducted a 

m u l t i f a c e t e d Comprehensive Employment and T r a i n i n g Act (CETA) 
Program during 1978 . CETA T i t l e s IT and VI p a r t i c i p a n t s , 
working under the s u p e r v i s i o n of t r a i n e d DMNA employees, per­
formed c l e r i c a l , a d m i n i s t r a t i v e , maintenance, and mechanical 
d u t i e s . 

During the summer, the D i v i s i o n conducted a h i g h l y 
s u c c e s s f u l V o c a t i o n a l E x p l o r a t i o n Program f o r disadvantaged 
youth, from 11 counties-. Members of the State's M i l i t a r y 
Forces provided career o r i e n t a t i o n i n 12 job s p e c i a l t i e s to 
approximately 2,00.0 youths ages- 14 - 2 1 . 

The D i v i s i o n also p a r t i c i p a t e d w i t h the N.Y.S. Depart­
ment of Labor and 11 other state agencies In the development 
of an Interagency Consultant Team. This team was organized 
to deyelop various programs f o r CETA sponsors statewide. 

During J u l y and August, 19 CETA sponsors provided work 
f o r 2.25 youths, ages- 14-18 In 40 armories. These young 
people performed c l e r i c a l and maintenance functions under 
the d i r e c t s u p e r v i s i o n of armory superintendents and adminis­
t r a t i v e s t a f f . 
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CONTRACTS 

The f o l l o w i n g CETA contracts have been negotiated f o r the 
periods noted: 

COUNTY TITLE PERIOD AMOUNT 
SUFFOLK CO I I 4 AUG 77 30 SEPT 78 $ 18 , 3 2 1 

SCHENECTADY CO I I 1 SEPT 77 30 SEPT 78 69,802 
I I 15 DEC 77 30 SEPT 78 11 ,840 

I I 1 OCT 78 31 DEC 78 21 ,468 
v i 15 MAR 78 14 MAR 79 47 ,861 

JEFFERSON CO VI 15 Noy 77 30 SEPT 78 190,846 

WARREN CO VI 1 OCT 77 30 SEPT 78 9,194 
i i 1 OCT 78 30 SEPT 78 2,373 

CHAUTAUQUA CO i i 16 JAN 78 30 SEPT 78 6,604 
IT 1 OCT 78 13 APR 79 7 ,145 

OSWEGO CO VI 1 FEB 78 13 APR 79 6 ,914 

RENSSELAER CO y i 1 JAN 78 16 MAR 78 32,194 

The f o l l o w i n g counties provided CETA p a r t i c i p a n t s to DMNA with 
i n d i v i d u a l s remaining on the p a y r o l l of the county i n v o l v e d : 
COUNTY TITLE PERIOD NUMBER OF 

PARTICIPANTS 

SUFFOLK CO y i 31 OCT 77-15 NOV 78 1 
y i 15 Noy 77 - 14 NOV 78 15 
y i 15 JUL 77-30 SEPT 78 6 
y i 15 JUL 78-30 SEPT 78 7 
yr 15 JUL 78-30 SEPT 78 8 
y i 31 OCT 77-30 SEPT 78 13 

1 MAY 78-30 APR 79 9 

SARATOGA CO y i 10 JAN 7 8 - 9 JAN 79 1 

CITY OF BUFFALO VI 27 FEB 78-26 FEB 79 12 

CITY OF ALBANY y i 24 MAY 7 7 - 1 APR 79 5 

ULSTER CO i 21 AUG 7 8 - 1 JAN 79 9 
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MISCELLANEOUS CETA CONTRACTS 
A. PLANNING GRANT FOR V.E.P. 78 

i . Contract w i t h the N.Y.S. Department of Labor to 
provide s t a f f to plan f o r DMNA-YEP 7 8 . 

i i . Duration: 13 APR 78 - 18 JUNE 78 

i i i . Amount $17,855 

B . VOCATIONAL EXPLORATION PROGRAM SUMMER 1978 

1. Contract with the N.Y.S. Department of Labor f o r 
balance of State manpower programs 

i i . Duration: 19 JUNE - 1 SEPT 78 

i i i . Amount: $178,630 

C. INTERAGENCY CONSULTANTS 
i . Contract w i t h the N.Y.S. Department of Labor f o r 

DMNA re p r e s e n t a t i v e s to the Interagency Consultant 
Team 

I i . Duration: 30 MAR 7 8 - 3 JAN 79 

i i i . Amount: $18,038 

SUMMER ARMORY YOUTH PROGRAMS 

A. SUMMER PROGRAM FOR DISADVANTAGED YOUTH 
Number of p a r t i c i p a t i n g counties 
Estimated d o l l a r value 
Number of p a r t i c i p a n t s 

B. NEW YORK CITY BOARD OF EDUCATION 
Estimated d o l l a r value 
Number of p a r t i c i p a n t s 
Number of l o c a t i o n s 

- TITLE I I I 
- 18 

- $59,996 

- 110 

- TITLE I I I 

- $10 ,335 

- 115 

- Ik N.Y. C i t y Armories 
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PERSONNEL AND ADMINISTRATION 
A l l supervisory and a d m i n i s t r a t i v e r e s p o n s i b i l i t i e s 

f o r personnel a c t i o n s of the Army N a t i o n a l Guard are coor­
dinated by t h i s s e c t i o n . 

INTELLIGENCE 
Under the s u p e r v i s i o n of the D i r e c t o r of Operations, 

T r a i n i n g and I n t e l l i g e n c e , the I n t e l l i g e n c e Section advises 
and a s s i s t s other s t a f f o f f i c e r s on a l l phases of t h e i r 
areas of r e s p o n s i b i l i t y . To accomplish t h i s , the s e c t i o n 
maintains l i a i s o n w i t h l o c a l , s t a t e and f e d e r a l law 
enforcement and i n t e l l i g e n c e gathering agencies. 

During 1978 , the I n t e l l i g e n c e Section i n i t i a t e d a pro­
gram of s t a f f v i s i t s to subordinate u n i t s to f a c i l i t a t e 
the exchange of informa t i o n and techniques i n the I n t e l ­
l i g e n c e areas. One r e s u l t of these v i s i t s was the e l i m i n a ­
t i o n of delays i n o b t a i n i n g s e c u r i t y clearances. Addi­
t i o n a l l y ^ although, the f e d e r a l agency which conducts the 
i n v e s t i g a t i o n s and Issues a u t h o r i t y f o r access to c l a s s ­
i f i e d Information was completely reorganized, t h i s s e c t i o n 
processed over 2 ,000 requests f o r personnel s e c u r i t y a c t i o n . 
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In cooperation w i t h the Federal Preparedness Agency and 
the Department of Defense, the I n t e l l i g e n c e Section i s 
resp o n s i b l e f o r o b t a i n i n g clearance f o r and r e l e a s i n g c l a s s i ­
f i e d n a t i o n a l defense information to se l e c t e d o f f i c i a l s of 
the O f f i c e of D i s a s t e r Preparedness f o r use i n c i v i l defense 
planning. 

TRAINING 

A l l u n i t s of the New York Army N a t i o n a l Guard p a r t i ­
c i p a ted i n r e q u i r e d Annual T r a i n i n g at various m i l i t a r y 
i n s t a l l a t i o n s . 

The 127 th Maintenance Company, Carthage conducted 
Annual T r a i n i n g i n December i n the Federal Republic of 
Germany. The u n i t was hosted by the 51st Maintenance 
B a t t a l i o n s t a t i o n e d i n Manheim and received many accolades 
f o r i t s performance. 

A Computer A s s i s t e d Map Maneuver Ex e r c i s e (CAMMS) was 
conducted at F t . Drum i n A p r i l f o r the 1/210 Armor, Albany 
NY. The ex e r c i s e u t i l i z e d a computer system to evaluate 
simulated combat losses and/or gains based upon the t a c t i c a l 
s i t u a t i o n and u n i t d e c i s i o n . The value of the ex e r c i s e was 
demonstrated by s i g n i f i c a n t improvement i n s t a f f operating 
procedures. 

Company A 3 1 s t B a t t a l i o n , 108 th I n f a n t r y , and the 1 2 7 t h 
Maintenance Company (Heavy Equipment, General Support) 
p a r t i c i p a t e d i n EMPIRE GLACIER a J o i n t T r a i n i n g Exercise 
conducted at F o r t Drum during January and February. The 
2 7 t h Support Center (Rear Area Operations Center) took part 
i n LOGEJ 78 - - a l o g i s t i c s e x e rcise conducted at F t . P i c k e t t , 
TA, i n August 1978. 

MILITARY EDUCATION THROUGH SERVICE SCHOOLS 

At the close of f e d e r a l f i s c a l year 1978 , more than 900 
members: of the NYARNG had u t i l i z e d the Army School System 
expending $ 1 , 4 3 2 , 8 0 0 i n f e d e r a l funds. 
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COMPETITIVE MARKSMANSHIP PROGRAM 

D u r i n g 1 9 7 8 3 the New York Army N a t i o n a l Guard won the 
Composite N a t i o n a l R i f l e Match and p l a c e d second I n the Long 
Range Team Match t o a c h i e v e an o v e r a l l f i r s t p l a c e f i n i s h i n 
the grand aggregate a t The W i l s o n P . W i l s o n R i f l e , P i s t o l 
and L i g h t Machinegun Championships at Camp Robin s o n , Ark. 

At t he 1978 FORSCOM E a s t e r n R e g i o n a l Matches, F o r t Ben-
n i n g , GA., the M60 Machinegun Team from the 6 9 t h I n f a n t r y 
won f i r s t p l a c e . 

Another second p l a c e was a c h i e v e d at the 1978 A l l Army 
Matches. 

Two i n d i v i d u a l s from the NYARNG have been s e l e c t e d t o 
the A l l N a t i o n a l Guard Squad. 

LOGISTICS 

The L o g i s t i c s D i r e c t o r a t e c o n s i s t s o f f o u r s t a f f s e c ­
t i o n s . S t a t e Maintenance O f f i c e ; L o g i s t i c s S e r v i c e s B r a n c h ; 
F a c i l i t i e s O p e r a t i o n s B r a n c h ; and F a c i l i t i e s E n g i n e e r i n g 
Branch. I t a l s o has s t a f f r e s p o n s i b i l i t y f o r Camp Smi t h , 
P e e k s k i l l . 

The D i r e c t o r o f L o g i s t i c s a s s i s t s the C h i e f o f S t a f f t o 
the Governor I n m a t t e r s p e r t a i n i n g t o equipment and sup­
p l i e s , maintenance, t r a n s p o r t a t i o n , s e r v i c e s , f a c i l i t i e s 
o p e r a t i o n , c o n s t r u c t i o n and community work p r o j e c t programs. 

Major a c t i v i t i e s i n c l u d e d the f o l l o w i n g programs, which 
are e x p l a i n e d i n d e t a i l i n o t h e r s e c t i o n s of the r e p o r t : 

a. Maintenance o f S u r f a c e Equipment 

b. C o n s t r u c t i o n 

c. S e c u r i t y o f Arms and Ammunition 

d. S t a t e P r o p e r t y O p e r a t i o n s 

e. M i l i t a r y and Community Use o f Camp Smith 
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STATE MAINTENANCE OFFICE 

The State Maintenance O f f i c e (SMO) i s a F e d e r a l l y 
funded a c t i v i t y l o c a t e d i n B u i l d Ing #4 of the State Campus, 
Albany, New York, r e s p o n s i b l e f o r the operation of the 
F e d e r a l l y funded surface equipment maintenance program i n 
the New York Army N a t i o n a l Guard (NYARNG). The r e s p o n s i ­
b i l i t i e s of the o f f i c e are accomplished by the State Main­
tenance O f f i c e r and a s t a f f of f i v e personnel. 

The State Maintenance O f f i c e has o p e r a t i o n a l c o n t r o l of 
the f o l l o w i n g Federal t e c h n i c i a n manned d i r e c t support 
maintenance f a c i l i t i e s : 

Four Combined Support Maintenance Shops (CSMS's), 
located at Staten I s l a n d ; Camp Smith, P e e k s k i l l ; Rochester; 
and Fort Drum, New York; and one Unit T r a i n i n g Equipment 
S i t e (UTES) located at Fort Drum, which has an organiza­
t i o n a l maintenance mission f o r combat v e h i c l e s . 

The mission of the CSMS Is to provide d i r e c t support 
maintenance of F e d e r a l l y funded m a t e r i e l issued to u n i t s i n 
the NYARNG which cannot be accomplished w i t h i n the organic 
maintenance c a p a b i l i t i e s of the owning u n i t s . 

The UTES at Fort Drum, New York, i s re s p o n s i b l e f o r the 
r e c e i p t , i s s u e , storage and maintenance of heavy construc­
t i o n equipment, as w e l l as combat v e h i c l e s authorized by the 
Chief, N a t i o n a l Guard Bureau, and the Chief of S t a f f to the 
Governor. This f a c i l i t y a l s o issues equipment to out-of-
state Army N a t i o n a l Guard u n i t s , and US Army A c t i v e and 
Reserve Components i n the performance of t r a i n i n g at Fort 
Drum. 

The primary mission of the O r g a n i z a t i o n a l Maintenance 
Shops (OMS's) i s to provide Federal t e c h n i c i a n backup organ­
i z a t i o n a l maintenance s e r v i c e s and r e p a i r s to supported 
u n i t s i n the NYARNG which cannot be accomplished w i t h i n 
t h e i r m i l i t a r y organic c a p a b i l i t y . 

The SMO a l s o provides t e c h n i c a l a s s i s t a n c e and guidance 
to t h i r t y nine O r g a n i z a t i o n a l Maintenance Shops (OMS's). 

A Command Maintenance Management E v a l u a t i o n Team 
(COMET) Program was I n i t i a t e d i n 1974 and has continued 
through 1978. The r e s u l t s of t h i s program provide Com­
manders and Supervisors at a l l l e v e l s w i t h an overview of 
the e f f e c t i v e n e s s of maintenance programs w i t h i n t h e i r 
commands and focuses a t t e n t i o n on l o c a l maintenance d e f i ­
c i e n c i e s which r e q u i r e s p e c i a l a t t e n t i o n . 

A d d i t i o n a l l y , maintenance guidance i s provided to Major 
Commands of the NYARNG by the State Maintenance O f f i c e r and 
hi s s t a f f . 
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F a c i l i t i e s E n g i n e e r i n g Branch 

The F a c i l i t i e s E n g i n e e r i n g Branch i s r e s p o n s i b l e f o r 
c o n t r a c t c o n s t r u c t i o n p r o j e c t s at a l l D i v i s i o n o f M i l i t a r y 
and N a v a l A f f a i r s f a c i l i t i e s except New York A i r N a t i o n a l 
Guard bases. I n a d d i t i o n , e n g i n e e r i n g s e r v i c e s are p r o v i d e d 
t o a l l D i v i s i o n o f M i l i t a r y and Na v a l A f f a i r s f a c i l i t i e s , 
I n c l u d i n g t he A i r Guard bases. 

F e d e r a l l y s u p p o r t e d c o n s t r u c t i o n was h i g h l i g h t e d i n 
1978 by the c o m p l e t i o n and occupancy o f two major p r o j e c t s ; 
Combined Support Maintenance Shop " B , f at the S t a t e n I s l a n d 
Armory ( $ 1 , 3 0 0 , 0 0 0 ) ; and Army A v i a t i o n Support F a c i l i t y #3 
( $ 2 , 0 0 0 , 0 0 0 ) at the Albany County A i r p o r t . S m a l l e r p r o j e c t s 
i n c l u d e d an O r g a n i s a t i o n a l Maintenance Shop (OMS) e n c l o s u r e 
a t t h e 1322 B e d f o r d Avenue Armory, B r o o k l y n ; a d d i t i o n s and. 
a l t e r a t i o n s t o the Bayshore OMS; and p a v i n g o f aprons a t 
Army A v i a t i o n Support F a c i l i t y #2, N i a g a r a F a l l s . 

New awards i n t h e program were l i m i t e d t o c o n t r a c t s f o r 
a new OMS at L o c k p o r t ( $ 2 6 0 , 0 0 0 ) . I n a d d i t i o n , awards were 
made f o r a l l funded p r o j e c t s i n the S e r v i c e C o n t r a c t , Coun­
t e r c y c l i c a l and minor c o n s t r u c t i o n programs. 

The main e f f o r t i n f e d e r a l programs was devoted t o 
d e s i g n of major p r o j e c t s . The Mount P l e a s a n t Armory and OMS 
p r o j e c t i s i n d e s i g n , w i t h f i n a l p l a n s s c h e d u l e d f o r com­
p l e t i o n i n the summer o f 1979 ( $ 4 , 0 0 0 , 0 0 0 ) . The b e s t p r o ­
g r e s s was made i n d e s i g n o f a new Combined Support M a i n ­
tenance Shop and a U n i t T r a i n i n g Equipment S i t e a t F o r t Drum 
( $ 4 , 0 0 0 , 0 0 0 ) . F i n a l p l a n s were s u b m i t t e d t o t h e N a t i o n a l 
Guard Bureau i n time f o r I n c l u s i o n i n the F e d e r a l Year 1979 
MCARNG Program. F i n a l p l a n s were a l s o s u b m i t t e d t o NGB f o r 
t h r e e $100 , 0 0 0 p r o j e c t s ; B u f f a l o , C o n n e c t i c u t S t r e e t ; Brook­
l y n , 1402 E i g h t h Avenue and OMS a l t e r a t i o n s a t A l b a n y , New 
S c o t l a n d Avenue. 

I n summary, d e s p i t e a low f e d e r a l o b l i g a t i o n r a t e i n 
1978 , the d e s i g n e f f o r t s h o u l d r e s u l t i n g r e a t l y i n c r e a s e d 
c o n t r a c t awards i n 1979 and 1980 . 

S t a t e funds were a p p r o p r i a t e d by the L e g i s l a t u r e f o r 
f i v e c a p i t a l c o n s t r u c t i o n p r o j e c t s e s t i m a t e d at $798 ,000 and 
a lump sum o f $400 , 0 0 0 f o r r e h a b i l i t a t i o n p r o j e c t s . 
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The o v e r a l l c o n s t r u c t i o n program handled by F a c i l i t i e s 
Engineering i n 1978 included 74 contracts awarded at a cost 
of $ 1 , 6 6 0 , 4 3 5 and 78 contracts completed at a cost of 
$ 1 , 0 1 5 , 5 1 3 . O f f i c i a l completion of se v e r a l large p r o j e c t s 
w i l l be c a r r i e d over u n t i l e a r l y 1979 5 even though the 
f a c i l i t i e s were occupied i n 1978 . Federal reimbursement 
t o t a l e d $ 1 , 8 0 5 , 4 9 0 . None of the above f i g u r e s include A i r 
Na t i o n a l Guard P r o j e c t s . 

F a c i l i t i e s Operations Branch 
During 1978 , the D i v i s i o n worked c l o s e l y with the State 

O f f i c e of General Services on four major p r o j e c t s f o r which 
bids w i l l be s o l i c i t e d i n 1979 . The p r o j e c t s include a new 
armory and maintenance shop to be constructed and used 
j o i n t l y w i t h Westchester County, the A v i a t i o n Support F a c i ­
l i t y , Armory and Maintenance Shop complex to be housed i n 
the r e c e n t l y purchased hangar at I s l i p MacArthur A i r p o r t , 
and a Maintenance Shop and Unit T r a i n i n g Equipment S i t e at 
Fort Drum, New York. The current estimated Federal share 
f o r t h i s work Is $7 ,50Q,QQ0. 

Tha N a t i o n a l Guard Bureau has t e n t a t i v e l y approved two 
major p r o j e c t s f o r f e d e r a l f i s c a l year 1981 . Both p r o j e c t s 
are e l i g i b l e f o r 100$ f e d e r a l support. The c o n s t r u c t i o n of 
a women's barracks at Camp Smith, P e e k s k i l l , i s estimated to 
cost $ 3 6 8 , 0 0 0 . The improvement of t r a i n i n g f a c i l i t i e s on 
the f e d e r a l l y - l i c e n s e d s i t e at Youngstown i s estimated at 
$ 3 3 0 , 0 0 0 . These p r o j e c t s are at two of the stat e ' s most 
heavily-used t r a i n i n g s i t e s . 

During the past seven years, the D i v i s i o n has given 
high, p r i o r i t y to major p r o j e c t s supported wholly w i t h 
f e d e r a l funds. The new f a c i l i t y at Westchester and the 
proposed c o n s o l i d a t i o n of armories i n Rochester are the only 
two c o n s t r u c t i o n p r o j e c t s where s i g n i f i c i c a n t s t a t e funding 
support w i l l be re q u i r e d . From 1973 through 1 9 8 1 , 12 non-
armory p r o j e c t s , with t o t a l f e d e r a l support of $ 1 1 , 0 0 0 , 0 0 0 , 
haye been or w i l l be awarded. 

Subsequent to 1 9 8 l , the st a t e w i l l i n c l u d e i n I t s long 
range c o n s t r u c t i o n program the replacement of se l e c t e d 
armories where age, together with an inadequate s i t e , are 
primary co n s i d e r a t i o n s f o r replacement. In October 1978 , 
the N a t i o n a l Quard Bureau advised a l l s t a t e s that f e d e r a l 
c o n t r i b u t i o n s f o r new armory c o n s t r u c t i o n are authorized 
only when the f a c i l i t i e s are to be used by two or more 
reserve components, A d d i t i o n a l l y , f e d e r a l support f o r the 
a c q u i s i t i o n or improvement of f a c i l i t i e s w i l l be authorized 
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only a f t e r there i s a major r e o r g a n i z a t i o n or increase i n 
strength of the components. 

The programming of state funds to support the opera­
t i o n , maintenance, r e p a i r and r e h a b i l i t a t i o n of the stat e ' s 
70 armories i s a major concern of F a c i l i t i e s Operations. 
Energy conservation p r o j e c t s , together with i n s u r i n g that 
OSHA requirements are met, w i l l be given p r i o r i t y i n program 
planning. 

The i n s t a l l a t i o n of I n t r u s i o n Detection Systems In 
armories continued during 1978. The program was i n i t i a t e d 
o r i g i n a l l y to protect only weapons and ammunition storage 
areas. These e a r l y i n s t a l l a t i o n s are now being upgraded at 
f e d e r a l expense. In a d d i t i o n , the s t a t e i s supporting the 
cost of i n s t a l l i n g d e t e c t i o n systems i n areas other than 
weapons-arms storage and improving s t r u c t u r a l d e f i c i e n c i e s 
that a f f e c t b u i l d i n g s e c u r i t y . This has enabled the D i v i ­
sion to e l i m i n a t e 24-hour s h i f t coverage i n 55 armories. 

LOGISTICS 
FACILITIES ENGINEERING BRANCH 

CAPITAL CONSTRUCTION APPROPRIATIONS 
FEDERAL FISCAL YEAR 1978 STATE FISCAL YEAR 1978-1979 

Federal Support $ 2 , 5 9 3 , 8 9 0 State Support $ 1 , 1 9 8 , 0 0 0 

Army ($ 591 ,000) (State C a p i t a l 
A i r ( $ 2 , 0 0 2 , 8 9 0 ) P r o j e c t s ) ($ 798 ,000) 

( R e h a b i l i t a t i o n ) ( $ 400 ,000) 

State Support 
$ 1 , 1 9 8 , 0 0 0 ( 3 2 $ ) 

Federal Support 
$ 2 , 5 9 3 , 8 9 0 (6Q%) 

20 



LOGISTICS, FACILITIES ENGINEERING BRANCH 
STATISTICAL DATA 

CONTRACTS COMPLETED NUMBER AMOUNT 
Short Forms (State) 
Short Forms (Service Contract) 
R e h a b i l i t a t i o n P r o j e c t s (State 
C a p i t a l P r o j e c t s (State) 
Major Repairs (State) 
Minor MCARNG (State/Federal) 
Major MCARNG (State/Federal) 
OMARNG (State/Federal) 
C o u n t e r c y c l i c a l (Federal) 

21 
13 
14 
1 
6 
3 
6 
6 

11 

49,303 
36 ,255 

195,362 
66,944 
62,735 

133,083 
353,262 

16,641 
101,948 

TOTAL $ 1,105,533 
CONTRACTS AWARDED 
Short Forms (State) 
Short Forms (Service Contract) 
R e h a b i l i t a t i o n P r o j e c t s (State) 
C a p i t a l P r o j e c t s (State). 
Major Repairs ( S t a t e ) 
Service Contract (State/Federal) 
Minor MCARNG (State/Federal) 
Major MCARNQ (State/Federal) 
OMARNG (State/Federal) 
C o u n t e r c y c l i c a l (Federal) 

15 
7 

18 
5 
6 
4 
1 
1 
1 

16 

42 ,520 
22 ,506 

360 ,821 
567 ,263 

59 ,174 
136 ,110 

625 
260 ,281 

21 ,615 
189 ,520 

TOTAL 74 $ 1 , 6 6 0 , 4 3 5 

1 s t Instance Reimbursement $ 1 , 8 0 5 , 4 9 0 

FUNDS MADE AYAILABLE BY THE LEGISLATURE: 
C a p i t a l P r o j e c t s 798 ,000 
R e h a b i l i t a t i o n and Improvements $ 400 ,000 

Abbreviations: MCARNG - M i l i t a r y C onstruction Army 
Na t i o n a l Guard 

OMARNG - Operation and Maintenance 
Army N a t i o n a l Guard 
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COMMUNITY WORK PROJECT PROGRAM 

The community Work Pr o j e c t Program was I n i t i a t e d i n 
June 1971 under the Department of Defense Domestic A c t i o n 
Program. I t in v o l v e s the use of m i l i t a r y manpower and 
equipment resources to a s s i s t community or g a n i z a t i o n s In 
ecology,, e d u c a t i o n a l , c u l t u r a l , , and r e c r e a t i o n a l a c t i v i t i e s . 
Since June 1 9 7 1 s 1*045 community work p r o j e c t s have been 
processed; , 7 7 p r o j e c t s during 1978. 

ARMY AVIATION 

Army A v i a t i o n i n the NYARNG was completely reorganized 
i n June 1978. This r e o r g a n i z a t i o n permitted Improved manage­
ment, t r a i n i n g , and c o n t r o l and increased the combat e f f e c ­
t i v e n e s s of the 42nd D i v i s i o n A v i a t i o n B a t t a l i o n . NYARNG 
gained an attack h e l i c o p t e r company, with the primary combat 
missi o n of d e s t r u c t i o n of enemy armor. A combat support 
company, w i t h the primary mission of troop l i f t , was also 
a c t i v a t e d i n Kentucky. Both of these u n i t s are assigned to 
the 4'2nd .Infantry D i v i s i o n . 

Current a v i a t i o n assets include 129 h e l i c o p t e r s and 4 
fixed-wing a i r c r a f t . . .A f u l l modernization program was com­
pleted, f o r the u t i l i t y h e l i c o p t e r s assigned. The u t i l i t y , 
UH-1B., was replaced by the l a t e s t model, UH-1H, which Is now 
standard In the NYARNG. 

During 1978 , approximately 12,000 hours of f l y i n g time 
were accomplished. Units, and personnel maintained or im­
proved readiness. An. extensive s a f e t y program paid e x c e l ­
l e n t dividends. Only one minor a i r c r a f t mishap was recorded 
and that was due. to m a t e r i e l f a i l u r e . 

Army, a v i a t i o n elements p a r t i c i p a t e d i n a massive search 
and rescue, e f f o r t f o r a missing private, a i r c r a f t In the 
Albany area. Ma,ny other State missions were accomplished, 
i n c l u d i n g medical evacuations;. . 

A newly constructed Army A v i a t i o n Support F a c i l i t y was 
dedicated at Albany County A i r p o r t October 2 7 , 1978 . Other 
A v i a t i o n Support f a c i l i t i e s are lo c a t e d at Niagara F a l l s and 
I s l i p A i r p o r t s . The i s l i p F a c i l i t y i s i n the design stages 
f o r a f u l l modernization program. 



EMPIRE STATE MILITARY ACADEMY 
The Empire State M i l i t a r y Academy, now i n i t s 2 7 t h year 

of operation, i s the primary source of o f f i c e r s f o r the New 
York Army N a t i o n a l Guard. A d d i t i o n a l l y , U. S. Army Reserve 
members can earn commissions as Second Lieutenants by com­
p l e t i n g the Academy's O f f i c e r Candidate School (OCS) pro­
gram. The current o f f i c e r candidate program i s composed of 
3^7 hours of p r a c t i c a l e x e r c i s e s and classroom i n s t r u c t i o n s 
which req u i r e the candidates to t r a i n with the Academy f o r 
two annual, 15-day t r a i n i n g cycles and f o r 12 weekends 
during the yearlong course. 

The 175 members of the 19.77-78 OCS c l a s s began t h e i r 
f i r s t phase of I n s t r u c t i o n at Camp Smith, P e e k s k i l l , i n 
August 1977. The c h a l l e n g i n g and demanding academic and 
leadership t r a i n i n g regime reduced the c l a s s to 112 grad­
uates who rece i v e d t h e i r commissions of c e r t i f i c a t e s of 
e l e g i b i l i t y i n August 1978 . A l l s i x women who began the 
course were graduated. 

In a d d i t i o n to the OCS program, the Empire State M i l i ­
t a r y Academy conducts Noncommissioned O f f i c e r Courses at 
both the basic and advanced l e v e l s . The bas i c course which 
began i n 1956 offers- 88 hours of leadership and t r a i n i n g i n 
m i l i t a r y s ubjects. The advanced course, i n i t i a t e d t h i s 
year, presents 66 hours of r e f r e s h e r t r a i n i n g f o r exper­
ienced noncommissioned o f f i c e r s . This year the bas i c course 
graduated 146 and 85 completed the advanced course. 

The 1978-1979 OCS c l a s s reported f o r , and completed, 
i t s f i r s t phase of t r a i n i n g In August and i s p r e s e n t l y 
undergoing Phase I I i n s t r u c t i o n at ESMA Branch Schools i n 
B u f f a l o , P e e k s k i l l , Syracuse, and Troy. They w i l l undergo 
Phase I I I at Camp Smith during August 1979 . The current 
enrollment of the c l a s s i s 126 men and 7 women. 
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SENIOR ARMY ADVISOR 

The Senior Army Advisor (SRAA) serves as the Ac t i v e 
Component M i l i t a r y Advisor to the Chief of S t a f f to the 
Governor (CSG). He advises and a s s i s t s the CSG i n a l l 
matters p e r t a i n i n g to the execution of NYARNG missions. 
A c t i v e component Advisors are assigned to each General and 
Colonel l e v e l command i n the NYARNG. In a d d i t i o n , advisors 
are a l s o located at the three Army A v i a t i o n P l i g h t F a c i l ­
i t i e s which support the NYARNG. A l l Advisors provide 
assistance i n current Army p o l i c i e s and procedures to 
improve the t r a i n i n g progress and m o b i l i z a t i o n readiness of 
the NYARNG. 

Advisors, i n c o o r d i n a t i o n with Army Readiness Region 1, 
Readiness Orroup Stewart and Readiness Group Seneca person­
n e l , develop major a s s i s t a n c e requirements. They are 
a c t i v e l y i nvolved i n conducting Army T r a i n i n g and E v a l u a t i o n 
Programs f o r u n i t s and are d i r e c t l y i n v o l v e d i n m i l i t a r y 
occupational s p e c i a l t y t r a i n i n g . Advisor strength at the 
close of 1977 was 29 Q-5 O f f i c e r s and 14 sen i o r e n l i s t e d 
personnel). 
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With an approximate strength of 4500 o f f i c e r s and a i r ­
men, manning s i x a c t i v e a i r bases and one a i r s t a t i o n , w i t h 
85 a i r c r a f t of seven d i f f e r e n t types, NYANG t r a i n i n g and 
other a c t i v i t i e s are- dedicated to achieving and maintaining 
the highest l e v e l of mission p r o f i c i e n c y ; to developing the 
" t o t a l f o r c e " concept to i t s highest p o t e n t i a l ; and to 
meeting the challenge of support to c i v i l a u t h o r i t y during 
periods of n a t u r a l and other d i s a s t e r s . 

Major General Ralph Saunders, Commander, USAF A i r 
Rescue and Recovery S e r v i c e , commenting on the p r o f e s s i o n ­
a l i s m of the 10.6th A i r Rescue and Recovery Group, s a i d of 
the 10 ,6th fs performance during exercise Empire G l a c i e r ; 

" I r e c e n t l y observed v a r i o u s scenarios during the 
j o i n t t r a i n i n g e x e r c i s e s at Fort Drum, N.Y. I am 
extremely pleased to say that i t was the best d i s ­
p lay of search and rescue operations I have ever seen. 
The i n t e r a c t i o n of our combat u n i t s during EMPIRE 
GLACIER i s what the t o t a l f o rce concept i s a l l 
about. My personal c o n g r a t u l a t i o n s to a l l of your 
people". 
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FISCAL 

D i r e c t f e d e r a l f i s c a l support to NYANG during FY 1978 
was i n excess of $ 4 4 , 0 0 0 , 0 0 0 . This f i g u r e does not include 
i n d i r e c t f i s c a l support f o r c e n t r a l l y funded supplies and 
equipment 3 A i r Force Advisors and other cost f a c t o r s . 

In c o n t r a s t , the State of New York Invests approxi­
mately $ 6 6 8 , 0 0 0 . 

CONSPICUOUS EVENTS OF 1978 

Exercise' EMPIRE' GLACIER: The f i r s t major c o l d weather ex­
e r c i s e to be held i n the c o n t i n e n t a l United States was held 
at Fort Drum, In January. Previous winter exercises have 
been held i n Alaska. NYANG u n i t s p a r t i c i p a t i n g and p r o v i d i n g 
support included the 1 7 4 t h T a c t i c a l F i g h t e r Group, 10.5th 
T a c t i c a l A i r Support Wing, 1 0 6 t h A i r Rescue, and Recovery 
Group, 152nd T a c t i c a l C o n t r o l Group, 274 th Combat Communi­
cations Squadron. The ex e r c i s e was brought to New York 
State because of the abundance of snow i n the Fort Drum 
area, i t s s i m i l a r i t y In climate and t e r r a i n to that of 
Northern Europe, and the outstanding c a p a b i l i t i e s and 
resources of NYANG to support t h i s e x e r c i s e . 

Long I s l a n d Ice Storm: Governor Carey declared a c i v i l 
emergency January 16-19* due to a severe Ice storm which h i t 
h i g h l y populated sections of Long I s l a n d . NYANG and NYARNG 
communications and t r a n s p o r t a t i o n u n i t s were m o b i l i z e d to 
a s s i s t c i v i l a u t h o r i t i e s i n r e s t o r i n g power l i n e s , c l e a r i n g 
roads and other emergency measures. B r i g a d i e r General 
Bernard Sa u l , A s s i s t a n t Adjutant General f o r A i r , served as 
Commander of a J o i n t NYANG - NYARNG Task Force. Units from 
the l G 5 t h . T a c t i c a l A i r Support Wing and the 2 J 3 t h E l e c ­
t r o n i c s i n s t a l l a t i o n Squadron p a r t i c i p a t e d . Governor Carey 
recognized General Saul's outstanding l e a d e r s h i p as task 
f o r c e commander, by decorating him with the State's Con­
spicuous Service Medal. 

fie11copter Accident: Seven NYANG o f f i c e r s and airmen were 
k i l l e d i n a t r a g i c h e l i c o p t e r accident on June 12, 1978. 
They included the p i l o t and c o - p i l o t of the HH-3 " J o l l y 
Green Giant" a i r c r a f t , a mechanic and three pararescue 
"PJ's", a l l of the 106th A i r Rescue and Recovery Group. 
While on a t r a i n i n g mission i n the Adirondack Mountains, the 
h e l i c o p t e r struck the side of a mountain i n heavy weather. 
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lOSth T a c t i c a l A i r Support Wing: In August the 105th Tac­
t i c a l A i r Squadron Group was deactivated and o r g a n i z a t i o n a l l y 
assigned to the 1 0 5 t h T a c t i c a l A i r Support Wing. 

The 1 0 5 t h was winner of the 1978 Governor's A i r Trophy, 
s i g n i f y i n g the best f l y i n g u n i t i n the NYANG- f o r the year. 

In August, the 1 0 5 t h made A i r N a t i o n a l Guard h i s t o r y 
when i t became the f i r s t ANG Wing to undergo an o p e r a t i o n a l 
readiness i n s p e c t i o n while on a f u l l mission exercise dep­
loyment away from i t s home base. The combat exercise en­
vironment at Otis A i r Force Base allowed b e t t e r measurement 
of the u n i t ' s e f f e c t i v e n e s s over an extended period of time, 
under a v a r i e t y of a c t u a l f i e l d c o n d i t i o n s . 
1 0 6 t h A i r Rescue and Recovery Group: The 106 th was c r e d i t e d 
with 21 saves, double the number of people saved In 1977* 
Saves ranged i n nature from a i r l i f t i n g a s t r i c k e n Soviet 
s a i l o r to a mainland h o s p i t a l , to l o c a t i n g and e s c o r t i n g a 
c r i p p l e d c i v i l i a n j e t to a safe la n d i n g . 

The u n i t a l s o made a i r to a i r r e f u e l i n g by a 1 0 6 t h HC-
130 of a Navy RH -53 D h e l i c o p t e r minesweeper. 
1 0 7 t h F i g h t e r I n t e r c e p t o r Group: A 1 0 7 t h weapons -lo a d i n g 
team made m i l i t a r y a v i a t i o n h i s t o r y when they scored two 
unprecedented perfect, scores i n the US - Canadian NORAD 
weapons loa d i n g competition i n May. The team scored 1 ,000 
points on two occasions and went on to score o v e r a l l highest 
i n the. competition between U. S. and Canadian Regular A i r 
Force Reserve and N a t i o n a l Guard crews: 

The 1 0 7 t h Consolidated A i r c r a f t Maintenance Squadron 
was 1978 winner of the NYANG Commander's Trophy, symbolic 
of the NYANG u n i t judged to be the best u n i t i n NYANG f o r 
the year. 

1 0 9 t h T a c t i c a l A i r l i f t Group: The 1 0 9 t h continued to set 
new records i n the a i r l i f t of cargo to and from US A i r Force 
radar sites- on the Greenland Icecap. When they f i r s t took 
oyer t h i s f u l l time US A i r Force m i s s i o n , the 1 0 9 t h set 
records h a u l i n g cargo to the s i t e s . What i s taken i n must 
be removed. In 1978 , they set records h a u l i n g cargo out -
empty o i l drums, c o n s t r u c t i o n d e b r i s , and garbage -more than 
1.5 m i l l i o n pounds. 
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152nd T a c t i c a l C o n t rol Group: The 152nd Group and 152nd 
TACC Squadron received the coveted Ninth A i r Force "most 
improved u n i t " award f o r 1978. 

2 7 4 t h Combat Communications Squadron: The 274 th won I t s 
second USAF Outstanding Unit Award i n as many years. This 
achievement i s nearly unprecedented f o r an A i r N a t i o n a l 
Guard U n i t , 
213th E l e c t r o n i c s I n s t a l l a t i o n Squadron: This u n i t was the 
p r i n c i p a l NYANG u n i t involved i n the Long I s l a n d i c e storm 
emergency of January 1978. 213th members were able to func­
t i o n e f f e c t i v e l y In c o o r d i n a t i o n with employees of the Long 
I s l a n d L i g h t i n g Company i n r e s t o r i n g s e r v i c e s to thousands 
of homes cut o f f by the storm. 

I 7 4 t h T a c t i c a l F i g h t e r Group: The 174th was awarded the 
f i r s t " E x c e l l e n t " r a t i n g of any 9 t h A i r Force u n i t f o r more 
than 18 months. 

Captain Joe L. Rhoden won the N a t i o n a l Guard Bureau's 
coveted E a r l T. Ricks Trophy f o r Outstanding Airmanship f o r 
h i s s u c c e s s f u l landing of a damaged a i r c r a f t . His achieve­
ment l e d to discovery of a p r e v i o u s l y undiagnosed s t r u c t u r a l 
defect In the a i r c r a f t which had l e d to a number of un­
explained f a t a l crashes. A Cessna company r e p r e s e n t a t i v e 
l a t e r revealed that no A-37 had ever before been s a f e l y 
landed w i t h such l o s s of c o n t r o l . 

1 0 8 t h T a c t i c a l C o n t rol F l i g h t ; Honored t w i c e , the 1 0 8 t h won 
the N a t i o n a l Guard Bureau's Communications, E l e c t r o n i c s , and 
M e t e o r o l o g i c a l ("C.E.M.) Award f o r 1978 and was named the top 
manual u n i t ( t a c t i c a l c o ntrol} In the 9 t h A i r Force. 
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AIR NATIONAL GUARD 
FEDERAL SUPPORT - FISCAL YEAR 1978 

The f o l l o w i n g f i g u r e s r e f l e c t the amount of f e d e r a l 
f i s c a l support rendered d i r e c t l y to the New York A i r Na­
t i o n a l Guard during the f e d e r a l f i s c a l year 1978 . Excluded 
from the f o l l o w i n g f i g u r e s are the m i l l i o n s of d o l l a r s of 
i n d i r e c t f e d e r a l support i n the form of c e n t r a l l y funded 
supp l i e s and equipment; and overhead cost of t e c h n i c a l 
schools. 

NATIONAL GUARD PERSONNEL 
Annual T r a i n i n g $ 2 , 3 5 0 , 8 2 0 
Unit T r a i n i n g Assemblies $ 5 , 6 6 4 , 7 1 8 
A d d i t i o n a l F l y i n g T r a i n i n g $ 528 ,571 
S p e c i a l M i l i t a r y T r a i n i n g $ 1 , 497 ,696 
Basic M i l i t a r y T r a i n i n g $ 317 ,756 
O f f i c e r and Airman Uniforms $ 210 ,786 
Aircrew T r a i n i n g and T e c h n i c a l Schools $ 629 ,143 
I n c a p a c i t a t i o n Pay $ 32 ,047 

SUB TOTAL $ 1 1 , 2 3 1 , 5 3 7 

OPERATIONS AND MAINTENANCE 

A i r c r a f t P e t r o l e u m , O i l and L u b r i c a n t $ 4 , 4 3 4 , 9 9 9 
A i r T e c h n i c i a n Pay and B e n e f i t s $ 2 0 , 0 2 9 , 7 5 5 
F a c i l i t i e s O p e r a t i o n s and M a i n t e n a n c e 

Agreements $ 2 , 2 8 3 , 8 4 4 
T r a v e l , T r a n s p o r t a t i o n , Equ ipment R e n t a l , 

Commun ica t ion and O the r S e r v i c e s $ 1 , 0 6 7 , 7 2 2 
S u p p l i e s and Equ ipment $ 2 , 6 7 6 , 3 8 6 
New C o n s t r u c t i o n , M a j o r R e p a i r s 

and M i n o r A l t e r a t i o n s t o F a c i l i t i e s $ 2 , 0 0 2 , 8 9 0 
R e c r u i t i n g $ 294 ,566 
M e d i c a l S u p p l i e s and S e r v i c e s $ 7 3 , 4 l 8 
E x c e r c i s e Suppo r t $ 155 , 4 6 8 

•SUB TQTAL $ 3 3 , 0 1 9 , 0 4 8 

TOTAL $ 4 4 , 2 5 0 , 5 8 5 
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ORGANIZATION 
The Naval M i l i t i a i s the naval component of the State's 

M i l i t a r y Forces. Composed of United States Naval and Marine 
Corps Ready Reserve Personnel 3 i t i s organized i n accordance 
w i t h the New York State M i l i t a r y Law and conforms wi t h the 
r e g u l a t i o n s and standards of the United States Department of 
the Navy. 

MISSION 
The Naval M i l i t i a must be ready to respond to the c a l l 

of the Governor i n the event of n a t u r a l or man-made d i s a s t e r 
or domestic emergency. I t must a l s o support and a s s i s t i n 
t r a i n i n g Naval and Marine Corps Ready R e s e r v i s t s as a con­
t r i b u t i o n to the o v e r a l l n a t i o n a l s e c u r i t y . 

OPERATIONS AND TRAINING 
Naval M i l i t i a personnel are t r a i n e d at no cost to New 

York State. The i n d i v i d u a l and team s k i l l s acquired through 
Reserve t r a i n i n g are s u i t e d to preserve order and maintain 
or r e s t o r e v i t a l s e r v i c e s and" u t i l i t i e s which might be d i s ­
rupted by n a t u r a l or man-made emergencies. S p e c i a l t r a i n i n g 
to f u l f i l l the st a t e m ission i s not r e q u i r e d . 
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FUNDING 

The Department of the Navy provided $ 1 5 , 6 4 8 , 436 during 
f i s c a l year 1978 to support the personnel, t r a i n i n g and 
f a c i l i t i e s of the Naval Reserve/Naval M i l i t i a . These funds 
cover d r i l l pay and pay f o r a c t i v e duty personnel, l o g i s t i c 
support f o r t r a i n i n g and c i v i l i a n s a l a r i e s . 

AWARDS 

As an i n c e n t i v e f o r r e c r u i t i n g , a t t e n d a n c e , a d v a n c e ­
m e n t , r e t e n t i o n and g e n e r a l o v e r a l l e f f i c i e n c y , N a v a l 
M i l i t i a o m i t s compete f o r s e v e r a l ma jo r p r i z e s o r awards 
d u r i n g t he y e a r . 

Sponso red and awarded s o l e l y by t he N a v a l M i l i t i a i s 
t h e J o s e p h t h a l T r o p h y . The Bu rke Trophy and G i l l i e s Trophy 
have t h e i r g round r u l e s d e v e l o p e d by t h e Navy and a r e 
awarded by the. Navy . To enhance t he degree o f r e a d i n e s s i n 
R e s e r v e c o m p e t i t i o n b o t h t he Burke Trophy and G i l l i e s Trophy 
a r e c o n t r i b u t e d by t he New Y o r k N a v a l M i l i t i a . 

The J o s e p h t h a l T rophy i s awarded by t he commanding 
O f f i c e r , New Y o r k N a v a l M i l i t i a , t o encourage e f f e c t i v e 
t r a i n i n g f o r - m o b i l i z a t i o n r e a d i n e s s . R e c i p i e n t s i n 1978 
w e r e : NR AS -16 G i l m o r e Det 3 0 2 , F l o y d B e n n e t t , B r o o k l y n ; 
Company D, M o b i l e C o n s t r u c t i o n . B a t t a l i o n - 1 3 3 Camp S m i t h , 
P e e k s k i l l ; and R&S Co ( -1 8 t h Tank b a t t a l i o n , R o c h e s t e r . 

The Burke Trophy promotes , c o m p e t i t i o n f o r e x c e l l e n c e 
and r e a d i n e s s among the. R e s e r v e crews o f t he d e s t r o y e r g roup 
and was awarded t o DD880-USS D y e s , B r o o k l y n . 

The G i l l i e s Trophy i s awarded by t he Commander, R e d i -
ness Command, t o t he N a v a l M i l i t i a u n i t a c h i e v i n g t he 
g r e a t e s t p r o g r e s s i n m i l i t a r y pe r f o rmance d u r i n g t he f e d e r a l 
f i s c a l y e a r , i n 1978 , t h i s was NR LPH-7 G u a d a l c a n a l 7 0 2 , 
F r e e p o r t , Long I s l a n d . 
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DEPARTMENT OP THE NAVY EXPENDITURES FISCAL YEAR 1978 

M i l i t a r y Pay of A c t i v e Duty Personnel •$ 4 , 5 7 4 , 0 5 4 

C i v i l i a n Pay of Personnel 454,596 

Rental Expenditures 81 ,459 

A c t i v e Duty Travel and Transportation . 34 ,303 

Major Maintenance and Repairs 22 4 ,602 

Major Maintenance and Repairs 224 ,602 

RCTR/FAC Support 473 ,522 

R e c r u i t i n g Support 70 ,052 

I n a c t i v e Duty T r a i n i n g - D r i l l Pay 4 , 9 2 7 , 7 7 3 

Annual Training-Pay and Allowance ACDUTRA • 4,037,424 
L o g i s t i c a l Support 100 ,051 

S p e c i a l P r o j e c t s 670 ,600 

TOTAL $15,648 ,436 

NOTE: Does not include B u f f a l o and Syracuse Major Con­
s t r u c t i o n P r o j e c t s . 
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MISSION 

The New York Guard i s a State M i l i t a r y Force, whose 
primary mission i s to replace the"New York Army N a t i o n a l 
Guard when i t i s ordered Into a c t i v e Federal Service and Is 
no longer a v a i l a b l e f o r State s e r v i c e . 

Subject to s p e c i f i c orders from the Chief of S t a f f to 
the Qoyerhor, the New York Guard i s prepared to f u r n i s h a i d 
to c i v i l a u t h o r i t i e s i n the event of a d i s a s t e r or domestic 
disturbance, as w e l l as to provide m i l i t a r y assistance to 
the O f f i c e of D i s a s t e r Preparedness. 

ORGANIZATION 

The New York Guard haying e s t a b l i s h e d a three phase 
o r g a n i z a t i o n a l concept i n e a r l y 1977 3 i s c u r r e n t l y organized 
under phase one. This- establishes- a Command Headquarters 
and three Brigades- each composed of eight regimental and 
seventeen I n t e r n a l S e c u r i t y B a t t a l i o n Headquarters wi t h 
three I n t e r n a l S e c u r i t y Companies each. These u n i t s have an 
authorized s t r e n g t h of 1,652 o f f i c e r s and e n l i s t e d per­
sonnel. Should i t become necessary f o r the Governor to 
authorize m o b i l i z a t i o n of the New York Guard, i t s strength 
would be increased to over l8,0Q0. o f f i c e r s and e n l i s t e d 
personnel assigned w i t h i n 124 u n i t s throughout the State. 
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FUNDING 
With the exception of p a r t i a l reimbursement f o r t r a v e l 

expense i n c u r r e d by New York Guard members i n the p e r f o r ­
mance of o f f i c i a l duty. New York Guard members serve the 
c i t i z e n s of the State of New York on a voluntary basis r e ­
c e i v i n g no d r i l l pay, uniform allowance, or retirement bene­
f i t s . 

TRAINING HIGHLIGHTS 
Four New York Guard o f f i c e r s attended and s u c c e s s f u l l y 

completed a f i v e day C i v i l Defense R a d i o l o g i c a l Defense 
O f f i c e r ' s Course during the period 3Q J u l y - 3 August 1978 
at B a t a v i a , New York 
18 March 1978 - Commanders T r a i n i n g Session at Albany, New 
York 

26 - 27 August 1978 - Annual T r a i n i n g Program conducted at 
Camp Smith, P e e k s k i l l , New York attended by over 315 New 
York Guardsmen. 

NEW YORK GUARD 
31 December 1978 

OFFICERS WARRANT OFFICERS ENLISTED PERSONNEL 
UNIT AUTH ACTUAL AUTH ACTUAL AUTH ACTUAL 
CMD HQ 43 35 1 0 . 26 2 
Albany, N.Y. 

1st BDE 301 143 13 0 419 143 
NYC 

2d BDE 191 64 8 1 281 62 
Albany, N.Y. 

4th BDE 160 50 7 1 208 69 
B u f f a l o , N.Y. 

695 292 29 2 934 276 
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ORGANIZATION AND MISSION 

The O f f i c e of D i s a s t e r Preparedness (ODP) i s respon­
s i b l e f o r d i s a s t e r preparedness and c i v i l defense measures 
as assigned to DMNA under the Executive Law and State De­
fense Emergency Act. 

ODP, through s i x d i s t r i c t o f f i c e s , supervises and coor­
dinates the a c t i v i t i e s of 71 county and c i t y c i v i l prepared­
ness agencies. D i s t r i c t s t a f f act as l i a i s o n between sta t e 
and l o c a l governments and coordinate l o c a l preparedness 
a c t i v i t i e s and emergency operations. 

The o f f i c e a l s o coordinates the preparedness a c t i v i t i e s 
of s t a t e , f e d e r a l , and non-governmental agencies which can 
provide a s s i s t a n c e should the l o c a l response prove inade­
quate to cope wit h an emergency. 

DISASTER ASSISTANCE 
The i n i t i a l response to any d i s a s t e r must be a l o c a l 

one. I f l o c a l resources are inadquate to cope e f f e c t i v e l y , 
s t a t e a s s i s t a n c e may be provided at the d i r e c t i o n of the 
Governor. In l a r g e s c a l e d i s a s t e r s , f e d e r a l a s s i s t a n c e may 
als o be necessary. Such assistance may be authorized by a 
P r e s i d e n t i a l d e c l a r a t i o n of a major d i s a s t e r or emergency 
f o l l o w i n g a request by the Governor. In s i t u a t i o n s not 
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addressed by a P r e s i d e n t i a l d e c l a r a t i o n assistance may be 
a v a i l a b l e from i n d i v i d u a l f e d e r a l agencies which can provide 
a i d under s p e c i f i c circumstances. 

This was the f i r s t year i n t h i s decade which passed 
without a P r e s i d e n t i a l d e c l a r a t i o n of a major d i s a s t e r . 
Assistance was requested by the Governor, however, i n con­
nec t i o n w i t h severe winter storms which a f f e c t e d the New 
York C i t y area, lower Hudson River v a l l e y and Long I s l a n d . 
Although the request and a subsequent appeal were denied, 
the Corps of Engineers was authorized to r e p a i r damaged 
portions of t h i s p r o j e c t at Rockaway Beach. A d d i t i o n a l l y , 
and of greater s i g n i f i c a n c e , the Small Business Administ­
r a t i o n authorized d i s a s t e r loan a s s i s t a n c e f o r property 
owners i n the a f f e c t e d areas. 

Three other requests by the Governor f o r Small Business 
A d m i n i s t r a t i o n d i s a s t e r loan a s s i s t a n c e .were authorized 
during the year and f o l l o w i n g extensive negotiations-, SBA 
amended the scope of a 1976 d i s a s t e r d e c l a r a t i o n f o r Rock­
land County. As a r e s u l t a d d i t i o n a l d i s a s t e r loan a p p l i ­
cations could be f i l e d and a p p l i c a n t s became e l i g i b l e f o r 
more favorable i n t e r e s t r a t e s . 

Although no major d i s a s t e r s were de c l a r e d , the P r e s i ­
dent d i d •declare an emergency i n connection with hazards at 
the Love Canal s i t e i n Niagara F a l l s . ODP worked with the 
Governor's Love Canal Interagency Task Force on the develop­
ment of an o f f - s i t e contingency safety plan to be imple­
mented i f remedial c o n s t r u c t i o n r e s u l t e d i n exposing a d d i ­
t i o n a l hazards. A l s o , i t a s s i s t e d In the development of 
p r o j e c t a p p l i c a t i o n s f o r f e d e r a l f i n a n c i a l a s s i s t a n c e f o r 
emergency actions taken by the s t a t e , county and c i t y . 
P r oject a p p l i c a t i o n s requesting more than $22 m i l l i o n In 
Federal D i s a s t e r Assistance A d m i n i s t r a t i o n were submitted. 
Approximately $1.9 m i l l i o n i n a p p l i c a t i o n s were approved. 
An appeal covering the balance, was submitted and i s s t i l l 
under review by FDAA. 

In s e v e r a l cases, s t a t e or f e d e r a l resources and s e r ­
v i c e s were used to supplement l o c a l e f f o r t s . These included 
the loan of equipment from the State c i v i l defense e n g i ­
neering s t o c k p i l e on 20 occasions; arranging Corps of E n g i ­
neers a s s i s t a n c e to deal with Ice jams In Greene and Oneida 
Counties; arranging f o r the Department of Transportation to 
a s s i s t w i t h an i c e jam i n the C i t y of Ithaca and f l o o d i n g i n 
Yates County; and cooperating with the s t a t e Energy O f f i c e 
In arranging Coast Guard i c e - b r e a k i n g s e r v i c e s to expedite 
the movement of f u e l barges. 
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The p o t e n t i a l f o r extensive lake shore f l o o d i n g and 
erosion i n counties bordering Lake Ontario was of great 
concern i n 1978. A s e r i e s of meetings were held with l o c a l 
o f f i c i a l s to discuss appropriate a c t i o n . The Corps of 
Engineers, Department of Environmental Conservation and 
Department of Transportation cooperated i n t h i s a c t i v i t y . 
At the same time, there was a state-wide p o t e n t i a l f o r 
general f l o o d i n g due to heavy snow cover and ODP issued 
a d v i s o r i e s to l o c a l and s t a t e agencies and met with l o c a l 
o f f i c i a l s . Favorable weather conditions e l i m i n a t e d the 
problem by: e a r l y Spring, 

ODP continued to administer f e d e r a l d i s a s t e r f i n a n c i a l 
a ssistance under major d i s a s t e r s declared i n p r i o r years. 

Although no new guidance was provided by the f e d e r a l 
government i n connection with the 1977 Federal Response Plan 
f o r Peacetime. Nuclear Emergencies t h i s o f f i c e continued to 
giye a t t e n t i o n to the p o t e n t i a l f o r r a d i o a c t i v e hazards. 
P a r t i c u l a r a t t e n t i o n was- given to working w i t h the State 
Department of Health i n planning responses to emergencies at 
f i x e d nuclear f a c i l i t i e s . Several conferences were held by 
ODP and Health. Department repr e s e n t a t i v e s w i t h the Nuclear 
Regulatory Commission, other f e d e r a l agencies and states to 
discuss r e v i s i o n s to the s t a t e ' s emergency r a d i a t i o n r e ­
sponse pla n , p o t e n t i a l evacuation requirements f o r the s i t e -
s p e c i f i c plans f o r the Indian Point f a c i l i t y , and l i a i s o n 
and n o t i f i c a t i o n procedures- with NRC and neighboring s t a t e s . 
Development of a s i t e - s p e c i f i c plan f o r the Shoreham s i t e 
was. I n i t i a t e d and a s s i s t a n c e was given to S u f f o l k County i n 
t h e i r development of a l o c a l response plan. 

As a. r e s u l t of d i s c u s s i o n s with NRC and other f e d e r a l 
agenci.es, r e v i s i o n s were made i n the s t a t e ' s emergency 
respons-e plan f o r f i x e d nuclear f a c i l i t i e s . I t i s expected 
that f e d e r a l concurrence w i l l be forthcoming i n 1979 . 

In a d d i t i o n , a number of t r a i n i n g a c t i v i t i e s were con­
ducted concerning peacetime r a d i a t i o n hazards. ODP coop­
erated with the Nuclear Regulatory Commission and the De­
fense C i v i l Preparedness Agency In sponsoring a course on 
responses to nuclear hazards. This was attended by s e l e c t e d 
l o c a l o f f i c i a l s and r e p r e s e n t a t i v e s of the Department of 
Health. R a d i o l o g i c a l hazard problems were incorporated i n 
emergency operations s i m i i a t i o n e xercises conducted by ODP 
f o r l o c a l o f f i c i a l s . In conference f o r p u b l i c o f f i c i a l s , a 
r e p r e s e n t a t i v e of the R a d i o l o g i c a l I n t e l l i g e n c e S ection 
discussed the peacetime use of r a d i o l o g i c a l defense, programs 
o r i g i n a l l y designed f o r the nuclear attack contingency, 
Nuclear sabotage, t e r r o r i s m and the Department of Energy's 
Nuclear Emergency Search Team's response procedures were 
incorporated i n conferences conducted f o r business and 
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i n d u s t r y r e p r s e n t a t i v e s and l o c a l c i v i l preparedness d i r e c ­
t o r s . 

In ODP's general t r a i n i n g program., more than 2,200 
people took part i n 49 conferences, b r i e f i n g s , exercises and 
seminars. A d i s a s t e r preparedness conference was attended by 
approximately 300 re p r e s e n t a t i v e s of business, i n d u s t r y , 
education and l a b o r . An o r i e n t a t i o n f o r school o f f i c i a l s on 
d i s a s t e r preparedness i n the educational system was als o 
conducted. 

COMMUNICATIONS AND WARNINGS 
Regular t e s t s and maintenance a c t i v i t i e s were continued 

f o r e x i s t i n g r a d i o and l a n d - l i n e communications, i n c l u d i n g 
the N a t i o n a l Warning System (NAWAS), the C i v i l Defense 
N a t i o n a l T e l e t y p e w r i t e r System (CDNARS) and the N a t i o n a l 
Weather Service Teletype System. These systems were f r e q ­
uently used i n 1978 to provide state agencies and l o c a l 
governments' wit h advance information concerning severe 
weather co n d i t i o n s and to obtain and provide information 
during emergencies. 

This p u b l i c warning c a p a b i l i t y was enhanced through the 
a d d i t i o n , by the N a t i o n a l Oceanic and Atmospheric Adminis-
r a t i o n - N a t i o n a l Weather S e r v i c e , of four upstate s t a t i o n s 
on the NOAA Weather Radio network. This brought to seven 
the. number of s t a t i o n s i n the state p r o v i d i n g 24-hour r e ­
ports of weather data. Each s t a t i o n ' s t r a n s m i t t e r has a 
broadcast radius of approximately 40 m i l e s . 

ODP.'s command and c o n t r o l r a d i o communications capa­
b i l i t y was also, being expanded, during 1978 . Contracts were 
awarded f o r f i v e ODP. d i s t r i c t communications i n s t a l l a t i o n s . 
Work, w i l l commence i n 1979 . 

A d d i t i o n a l l y , the v u l n e r a b i l i t y of the r a d i o communi­
cations, and as s o c i a t e d l i f e support systems at the State 
Emergency Operating Center, i n Albany, was reduced by the i n ­
s t a l l a t i o n , at f e d e r a l expense, of devices to protect against 
electromagnetic pulse hazards. 

The v o l u n t a r y Emergency. Broadcast Industry representa­
tives, and l o c a l c i v i l preparedness o f f i c i a l s i n three EBS 
o p e r a t i o n a l areas developed area plans to use EBS i n connection 
w i t h l o c a l emergencies-. 
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ADMINISTRATIVE 

Federal c i v i l defense f i n a n c i a l and property assistance 
i s a v a i l a b l e from the Defense C i v i l Preparedness Agency to 
support e l i g i b l e s t a t e and l o c a l c i v i l preparedness agencies 
and programs and i s administered by the O f f i c e of D i s a s t e r 
Preparedness. 

The s t a t e and 45 l o c a l o f f i c e s were a l l o c a t e d $2 .8 
m i l l i o n i n f e d e r a l funds f o r f e d e r a l f i s c a l year 1978 under 
the C i v i l Defense Personnel and A d m i n i s t r a t i v e Expenses Con­
t r i b u t i o n s Program. Through September 30, f e d e r a l reimbur­
sements have been processed against state and l o c a l expendi­
tures and o b l i g a t i o n s In the f o l l o w i n g amounts: 

Under the Systems Maintenance and S e r v i c e s , Supporting 
Equipment, and Emergency Operating Center matching funds 
programs, p r o j e c t a p p l i c a t i o n s were approved f o r a t o t a l of 
$788,474 i n federal/monies. Reimbursements t o t a l i n g $325,845 
were processed through September 30 . 

Under the Co n t r i b u t i o n s P r o j e c t Loan (Excess Property) 
Program, equipment valued at $686,184 was loaned by the 
f e d e r a l government to support state and l o c a l c i v i l pre­
paredness. 

DCPA al s o provided d i r e c t funding under three con­
t r a c t s . For f e d e r a l f i s c a l year 1978 , expenditures against 
these contracts i n c l u d e d $162 ,865 under the R a d i o l o g i c a l 
Systems Maintenance Program c o n t r a c t , $118 ,863 under the 
Nuclear C i v i l P r o t e c t i o n c o n t r a c t , and $23 ,192 under the 
t r a i n i n g c o n t r a c t . In a d d i t i o n , expenditures of $123 ,153 
were b i l l e d to. the F e d e r a l D i s a s t e r Assistance Adminis­
t r a t i o n against development grant c o n t r a c t . 

The s t a t e ' s c i v i l defense r a d i o l o g i c a l program i s 
designed to deyelop and maintain a statewide c a p a b i l i t y to 
measure and report r a d i o a c t i v e f a l l o u t i n the event of a 
nuclear attack, and to u t i l i z e c i v i l defense r a d i o l o g i c a l 
resources f o r peacetime emergencies, During 1 9 7 8 / there 

Federal FY Amount 
1976 
1976.T 
1977 
1978 

$ 95,346 
28 ,935 

2 , 0 3 1 , 7 2 1 
$ 1 , 8 2 5 , 8 0 2 

RADIOLOGICAL PROTECTION 

3 9 



was an increased emphasis and renewed i n t e r e s t i n r a d i o ­
l o g i c a l p r o t e c t i o n as w e l l as i n the q u a l i t y of planning 
and t r a i n i n g a c t i v i t i e s . One f a c t o r which contributed to 
the renewed i n t e r e s t was the p o t e n t i a l dual-use c a p a b i l i t y 
of the c i v i l defense r a d i o l o g i c a l resources, i n d e a l i n g with 
peacetime r a d i o l o g i c a l i n c i d e n t s . 

During 1978, continued a t t e n t i o n was given to the 
developments updating, p u b l i c a t i o n and d i s t r i b u t i o n of 
t e c h n i c a l t r a i n i n g manuals, aids and other m a t e r i a l s to 
l o c a l c i v i l preparedness o f f i c e s to support l o c a l planning, 
o r g a n i z i n g and t r a i n i n g ; to educators f o r use i n nuclear 
science c u r r i c u l a ; and others. R a d i o l o g i c a l appendices to 
the state plan were updated. Technical a s s i s t a n c e was 
provided to the Nuclear C i v i l P r o t e c t i o n Planning P r o j e c t 
and other ODP s e c t i o n s . On-site assistance was provided to 
l o c a l c i v i l preparedness o f f i c e s i n r e c r u i t i n g and t r a i n i n g 
r a d i o l g i c a l personnel I n c l u d i n g c e r t i f y i n g 14 l o c a l . i n s t r u c ­
t o r s to conduct l o c a l l e v e l r a d i o l o g i c a l t r a i n i n g . New or 
r e v i s e d l o c a l r a d i o l o g i c a l plans were rec e i v e d from 49 
j u r i s d i c t i o n s and were reviewed. 

The R a d i o l o g i c a l I n t e l l i g e n c e Section conducted 4 l 
courses and the s e c t i o n prepared nuclear i n c i d e n t scenarios 
f o r use i n s i m u l a t i o n e x e r c i s e s , conducted s e v e r a l of these 
e x e r c i s e s , and presented r a d i o l o g i c a l p r o t e c t i o n b r i e f i n g s 
at conferences f o r p u b l i c o f f i c i a l s . 

R a d i o l o g i c a l instrument maintenance and c a l i b r a t i o n 
a c t i v i t i e s are 100$ f e d e r a l l y funded under a contract with 
the Defense C i v i l Preparedness Agency. During 1978 , approx­
imately 5,200 s h e l t e r r a d i a t i o n d e t e c t i o n s e t s , 1 ,360 
o p e r a t i o n a l sets and 40 a e r i a l survey meters were processed 
by the s e c t i o n ' s instrument shop. R e t r o f i t operations were 
performed on 4,140 CDV-715 r a d i a t i o n survey meters. On-site 
readiness- inspections' were made of 5 , 5 6 l l o c a l s h e l t e r s and 
monitoring stations-. 

CIVIL AIR PATROL 
The C i v i l A i r P a t r o l i s a p r i v a t e c o r p o r a t i o n chartered 

by Congress as a noncombatantant c i v i l i a n a u x i l i a r y of the 
United States A i r f o r c e . Under an agreement between the New 
York Wing, C i v i l A i r P a t r o l , and DMNA, CAP provides support 
to the s t a t e i n search and rescue m i s s i o n s , d i s a s t e r s and 
other emergencies. 
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During 1978, over 500 CAP personnel were inv o l v e d i n 
search and rescue missions authorized by the USAF Rescue 
Coordination Center, Scott AFB, I l l i n o i s . Three major 
missions included a j o i n t New York Wing-Connecticut Wing 
search i n September and October f o r a downed a i r c r a f t 
c a r r y i n g a p i l o t and two executives of the General E l e c t r i c 
Corporation, a search i n October f o r an a i r c r a f t missing on 
a f l i g h t between Maine and South C a r o l i n a , and a search 
authorized i n l a t e December f o r a plane missing i n the 
Saranac Lake area. 

CAP p a r t i c i p a t e d i n a e r i a l r a d i o l o g i c a l monitoring 
missions i n eight emergency si m u l a t i o n e x e r c i s e s . In a d d i ­
t i o n , over 300 personnel p a r t i c i p a t e d i n the annual CAP/CD 
Ef f e c t i v e n e s s Test, which included simulated a e r i a l r a d i o ­
l o g i c a l survey m i s s i o n s , photo reconnaissance missions f o r 
damage assessment, ground t r a f f i c movement surveys, t r a n s ­
p o r t a t i o n of cargo and personnel and communications opera­
t i o n s . 
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D i v i s i o n of M i l i t a r y and Naval A f f a i r s 
O f f i c e of D i s a s t e r Preparedness 

Status of Federal F i n a n c i a l Assistance 
Under Major D i s a s t e r Declarations 

As of December 3 1 , 1978 

D i s a s t e r 
Number 

De c l a r a t i o n 
Date 

Number of 
Applican t s (b) 

Federal Payments to Date 
Advance (c) F i n a l Payments 

338 
401 
447 (d) 
487 
494 
512 
515 
520 
527 

6 /23 /72 
7 /20 /73 
7 / 2 4 / 7 4 

1 0 / 2 / 75 
3 /19 /76 
6 /29/76 
7 /21/76 
9 /3 /76 
2 /5 /77 

486 
91 
87 

202 
152 

17 
56 
90 

417 

279 ,044 
- 0 -
- 0 -

1 ,820 ,490 
5 , 3 8 3 , 0 0 0 

305 ,280 
1 , 0 7 7 , 2 5 1 
4 , 1 4 0 , 8 0 0 

1 3 , 3 5 9 , 6 8 4 

.46,411 
2,729 
1,654 
3 ,239 
2 ,551 

720 
889 

2 ,183 
8 ,947 

,187 
,446 
,667 
,344 
,654 
,188 
,776 
,233 
,271 

TOTAL (e) 1,598 $ 2 6 , 3 6 5 , 5 4 9 $ 6 9 , 3 2 6 , 7 6 6 

Notes: (a) D i s a s t e r s 338 and 401 were declared under PL 91-606 
A H others were declared under PL 9 3 - 2 8 8 . 

(b) P o l i t i c a l s u b d i v i s i o n s and State agencies. 
(c) Subject to adjustments ( i n c r e a s e s , decreases and 

b i l l s f o r c o l l e c t i o n ) . . 
Cd) Closed. A l l t r a n s a c t i o n s completed. 
(e) T o t a l of Federal payments to date i s the t o t a l of 

the advances and f i n a l payments - $ 9 5 , 6 9 2 , 3 1 5 . 
However, t h i s t o t a l i s subject to adjustments. 
See note ( c ) . 
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