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General Summerall's Address 
to U. S. N. G. Officers 

THE following interesting address to the officers of 
the National Guard Association of the United 
States was delivered by General Charles P. Sum-
merall, Chief of Staff of the Army, at its con­

vention in Hot Springs, Arkansas: 
One is expected to prepare a formal lecture to be read 

on an occasion of such momentous importance as this and 
it is only fair to say that I have prepared such a paper, 
but after being here this morning and seeing so many old 
friends, so many familiar faces, so many men who have 
been through varied experiences that we have all shared 
in the last 30 years, if it does go back that far with some 
of you, I don't see how I can keep my face and get up 
here and read a paper to you. If you were strangers to 
me and we did not think in terms of the same unit, if our 
foundation of knowledge, our present conception of 
duties and our vision for the future were not so identical, 
I think I might read you some formal, academic state­
ments that might have some merit, but perhaps would not 
accomplish the same purpose, and so I am going to sub­
stitute for a formal paper a talk, which perhaps may be 
more useful and will at least enhance that sympathy which 
has hound most of us together for so many years. 

You have had before you already the Assistant Sec­
retary of War to whom the Secretary has delegated the 
administration of the National Guard. You have had 
General Hammond, who so ably represents the Militia 
Bureau and who conducts under the law and the regula­
tions of the War Department all of the details of the ad­
ministration of the National Guard. I am sure that you 
have had from them the point of view of the War Depart­
ment. They perhaps have explained some of the prob­
lems that confront them in their administration and your 
understanding is such that it would be redundant for me 
to dwell upon any of the details concerning the carrying' 
out of the National Defense Act as it pertains to the Na­
tional Guard. 

Indeed if I should speak to you on behalf of the War 
Department General Staff the field to be covered would 
be very restricted. The National Defense Act of 1920, 
which revised the status of all of the components of the 
Army of the United States, allotted to the General Staff 
very few functions. While they were few in number they 
were extremely important in their significance and in their 
application. About all the functions enumerated in the 
National Defense Act for the General Staff were those of 
preparing plans for the National Defense, for mobilizing 
the man power and for demobilizing it. It might be ex­
pressed in one sentence; anything that the General Staff 
does, therefore, is predicated upon the necessity for that act 

to be in consonance with the legal authority vested in it 
of preparing plans for the National defense and for 
mobilizing the man power. 

Fortunately the dominant influences in the National 
Guard today have had experience in two very consider­
able wars, one a war of the greatest magnitude and one a 
war of perhaps less magnitude but of very far-reaching 
consequences. I will not mention the mobilizations of 
1911 and 1916 or other military activities in which many 
of you have participated in connection with civil disorders, 
They would not be a test really of mobilization. There 
was in 1898 a test of mobilization of a large part of our 
then available man power. Many of you attended the 
camps in preparation for service in Cuba and you have 
recollections of the hardships, the great errors that were 
made, the unnecessary suffering and loss entailed by rea­
son of a lack of plan for mobilization and lack not only 
of a plan but of knowledge of how to mobilize even a 
quarter of a million of men, AH of you had experience 
or knowledge of the effort to mobilize in 1917 and the 
subsequent conduct of the mobilization camps in this 
country. 

Briefly, at no time were our men brought together under 
conditions which should be contemplated in mobilization. 
They were so occupied in a struggle for existence and for 
the preservation of such health as could be preserved 
that training was almost negligible. The lack of equip­
ment for training was emphasized in both cases. When 
we sent troops to Cuba in 1898, to Cuba and to Porto 
Rico, you will remember they had not been prepared for 
the service that they were to undergo and they gained 
their knowledge of campaigning in the face of the enemy, 
In 1917 it took us more than nine months before even a 
regular division had trained and was equipped to occupy 
a sector; more than fourteen months after we entered the 
war or about 14 months before any regular division was 
considered suitable to enter upon a small offensive oper­
ation and from then on to the end of the war for our 
divisions in varying degrees to be placed in the line of 
battle. That is great food for thought for the men who 
were charged by law with preparing plans for the National 
Defense and for mobilizing the man power. 

Necessarily we must have some military organization 
before we can even attempt a mobilization. The National 
Defense Act has given us a very considerable military or­
ganization for this framework and for the early stages of 
a military campaign. We cannot contemplate an enemy 
like we had in 1898, nor can we contemplate again having 
interposed between us and the enemy friendly nations, 
who are able to restrain and extend the battle until twelve 
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or eighteen months have passed for us to get ready. We 
have, therefore, been compelled to adopt certain funda­
mental conclusions upon which to act and the first of 
these conclusions is that the Regular Army, whatever it 
may consist of, and the National Guard must constitute 
the first line troops; they must be kept available for 
immediate mobilization with what they have. It is much 
less important that we should have a given number of men 
than that the number of men which we do have shall be 
effective. The General Staff, therefore, has directed its 
efforts towards creating in the small Regular Army and 
the small National Guard relatively a force which can 
respond instantly and take its place in the field of opera­
tions with a reasonable degree of efficiency. Unless we 
did that then the whole foundation system must topple. 

You see, therefore, why it is so important to effect a 
proper progressive organization for the Regular Army 
and the National Guard; why the training should he di­
rected along the most recent developments in the art of 
war; why the equipment should be that which will deliver 
effective fire from the initial moment of engaging. These 
means are secured first of all by education, our service 
schools and the schools established among the troops of 
the Regular Army and the National Guard for those who 
cannot attend the service schools. We believe our ser­
vice schools contain the proper principle of the art of war 
as it is known today. We are not preparing for the war 
of 1898 or of 1917 but we are preparing for some other 
war if it should come, based upon different arts and direc­
tions of those arts. These schools are all open to the 
National Guard. We are eager to have as many as we 
can secure within limitations to attend these schools. We 
are supplying as instructors officers who have been trained 
in those schools and we feel that today the training of the 
Regular Army and the National Guard is such as is 
sound, efficient and capable of assimilation by every one 
concerned. 

War as you know is the effort of average man. If we 
attempt to establish anything in a military formation 
which requires supermen or an application of super-
knowledge that thing will fail. There may be here and 
there an outstanding character, who by bis powers will 
exercise a great deal of influence, but they are not the men 
who are going to solidify and give effect to a great army 
of soldiers. We must depend upon the average man as 
an officer and the average man as a soldier to be found 
among the American people. 

The next step in making plans for National Defense 
is the mobilization of the man power. We are of all na­
tions most blessed with population, with a type of virility 
among our men, provided we will correct the errors dis­
covered in 1917 and 1918 among our youth, and with a 
National spirit or a spirit of Nationalism, I will say, 
which makes us as patriotic, if not more patriotic, than 
people who live under any other form of Government. 
There is no question that when men are made to feel the 
responsibility for any particular institution they will be 
loyal to that institution. It is so in your business, in your 
family and community relationships and it is so in the 
nation. We, therefore, have no fear of the spirit of our 
people in case the safety of our country should come in 
question. With that knowledge that any action on the 
part of our Congress and our Chief Executive for the 
protection of the nation would receive the proper sup­
port of the people, we must build our plans for procuring 

the man power. It is not so difficult to get a list of men 
from every community in the country as it is to receive, 
care for and incorporate those men into an armed force. 

During the last war the draft legislation was a classic 
and we can use it safely for the future. It was evolved 
strangely enough by almost an accident as General 
Crowder has related it. Perhaps you know the story. He 
was ordered one afternoon by the Secretary of War to 
have what they call "draft" legislation, because that was 
the inherited term from the Civil War, which didn't prove 
successful, prepared by the next morning. He was work­
ing at night in his office with his assistants and the next 
morning early he had a draft. A member of Congress 
came into his office and saw he was very much occupied 
and asked the General what he was doing. He said he had 
to get a draft law ready for the Secretary within the hour 
but he couldn't find out any way of registering the man 
power of the country to execute this law and this gentle­
man replied, "Well, if we can register the population to 
vote in one day I don't see why we cannot register them 
to respond to the military call in one day by the use of 
the election machinery." You know from there on how 
the law was devised. The Governors through the Adju­
tants General used the election machinery; the man power 
was registered I believe in one day when it was given out, 
although. the law was enacted only a month after it was 
prepared and went into effect six weeks after it was pre­
pared. There was no trouble in the registration of the 
man power. 

That is the plan for the future. The General Staff has 
prepared a draft of legislation calculated to accomplish. 
with such improvements as experience taught then and has 
taught since, the registration of the man power in one 
day. If that law should be passed by Congress in time of 
peace we should be that much further ahead in our plans 
for mobilizing the man power; if it is not enacted until 
after an emergency you can readily see that we shall be 
delayed by the time required to secure such an enactment. 
At any rate, as I have intimated before to the Adjutants 
General, we have prepared the regulations under which 
we propose to have this law operate. It will take only 
a very short time for the Adjutants General, in compliance 
wilh the Governors' request, to carry out the part of the 
States in registering the man power for a selective service 
draft. 

There can be no doubt that under the Constitution the 
President does not need such a law. Repeated decisions 
of the Courts and the opinions of our highest legal talent 
have given that decision, hut the President never has exer­
cised that power and it is considered by all as desirahle 
that Congress itself should take the initiative in an act 
so vital to the individual freedom and liberty of the 
American citizen. Congress is the custodian of those 
liberties, ordinarily it is very jealous of them, and we do 
not wish to undertake any line of action which would 
cause the slightest feeling that the individual constitu­
tional liberties of the citzens of this country are in any 
way being violated. 

The securing of the man power, as I have said, is the 
least of our problems. If we will visualize now a mobili­
zation the Regular Army and the National Guard would 
move at once; the Regular Army as soon as cars could 
be spotted, with its six infantry divisions to be concen­
trated as they were moving and its three cavalry divisions 
and such auxiliary troops as are in being. 

(Continued in August issue) 
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New York's Rifle and 
Pistol Matches 

By the State Ordnance Officer 

I T was a wonderful week of weather for the annual 
state matches and the matches of the New York 
State Rifle Association at Camp Smith, Peekskill, 
June 9 to 15, which brought out some four hundred 

rifle and pistol experts. All the events were well con­
tested and records were broken in many which had stood 
for years. One of these was the Adjutant General's 
Match, won by the three men from Company G, 107th, 
with a total score of 419 out of a possible 450 at 600 
and 1,000 yards. The 107th also broke the brigade 
match record score in winning the 54th Infantry Brigade 

107th Infantry Team 

trophy with a total twelve men score of 1,656 out of 
1,800 at three distances. 

West Point again set a fast-shooting squad of cadets 
across the Hudson and their team carried off the Cruik-
shank Trophy for a year's residence at the Point. 

Another team of contenders came from the District 
of Columbia National Guard—Company E, 121st En­
gineers. They were always dangerous and among the 
"topnotchers" in many events. 

The Members Match was the opening event on Sunday 
afternoon, June 9th. It was a "snappy" course—one-
half the Class "A" rifle contract. Private R. A. Dever-
eaux of the 107th nosed out a three 137 tie by making 
138 and thus winning the gold medal. The first twenty 
in this match were: 
Pvt. R. A. Devereaux—107th 138 
Pvt. J. H. Overbaugh—10th 137 
Pvt. J. H. Fitzgerald—107th 137 
Cadet Ausman—U. S. M. A 137 
Cadet Weber—U. S. M. A 135 
Pvt. N. Davids—107th 135 
Capt. E. Rafter—71st 135 
Cpl. K. Kemp—71st 134 
Cadet Berg—U. S. M. A 134 

Lt. H. C. Gibb—107th 134 
Sgt. P. W. Zeckhausen—107th 133 
Cadet Ewbank—U. S. M. A 133 
CpL. M. Skelly—107th 132 
Pvt. W. M. Affelder—107th 131 
Cadet Bowyer—U. S. M. A 131 
R. B. Stringfellow—Civ 131 
Maj. H. J. Paddock—10th 130 
Cadet Strauss—U. S. M. A 130 
Cadet Hansborough—U. S. M. A 130 
Lieut. W. Sturcy—71st 130 

Monday morning at 8 o'clock, the first team match of 
the State Rifle Association was staged—The Old Guard 
Trophy Match—for civilian rifle clubs affiliated with the 
N. R. A. The Engineers and the 107th generally take 
turns as to who will polish it up the next year by 
alternately winning it. This year the latter took it from 
the former with no promises (it's a "loving bowl" and 
holds gallons). They finished as follows: 
1. Seventh Regiment Rifle Club (Team 2) 266 
2. 102nd Eng. Rifle Club (Team 1) 261 
3. Seventh Regiment Rifle Club (Team 3} 260 
4. Seventh Regiment Rifle Club (Team 1) 260 
5. Ft. Orange Rifle Club 260 
6. Co. E Rifle Club, N. G. D. C 260 
7. U. S. Military Academy (Team 1) 259 
8 71st Regiment Rifle Club 254 
9. 102nd Eng. Rifle Club (Team 2) 252 

10. 102nd Eng. Rifle Club (Team 3) 231 
11. U. S. Military Academy (Unfinished) 

In the Company Team Match of the Rifle Association, 
also shot on Monday morning, the 107th again won hut 
only by a margin of four points from one of the U. S. 
Military Academy teams. The scores: 
Company L, 107th Inf 374 
U. S. Military Academy 370 

10th Infantry Team 
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Company B. 102nd Eng 368 
Company E, 121st Eng., N. G. D. C. 367 

102nd Engineers Team 
Company C. 107th Inf 366 
Company E. 174th Inf 365 
Company F, 102nd Eng 359 
Hq. & Serv. Co., 102nd Eng 358 
Company I, 165th Inf 346 
Company L, 108th Inf 342 
Company F, 10th Inf 340 

*Team No. 1, 165th Inf 334 
*Team No. 2, 165th Inf 314 
*Team No. 3, 165th Inf 299 
304th U. S. M. C. Res 245 
Team No. 1, Hq. Det. 27th Div 237 
Team No. 2, Hq. Det. 27th Div 210 *Practice teams—not official. 

Individual high scores: Pvt. J. H. Fitzgerald. Company 
L, 107th Inf., 98; Pvt. Harry B. Parsons, Company E, 
121st Eng., N. G. D. C.,, 98: out of possible 100. 

In the Cruikshank Trophy Match, Monday afternoon's 
event, six-men teams, the U. S. Military Academy de­
feated the 102nd Engineers by just one whole bulls-eye, 
winning by five points. The twenty-one teams entered 
finished as follows: 
Team No. 1, U. S. Military Academy 561 
Team No. 1, 102nd Eng 556 
Team No. 1, 107th Inf 554 
Team No. 1, 10th Inf 550 
Team No. 2, 102nd Eng 548 
Team No. 2, 107th Inf 546 
Team No. 1, 108th Inf. 544 
Company E, 121st Eng., N. G. D. C 544 
Team No. 1, 165th Inf 538 
Company E, 174th Inf. 532 
Team No. 3, 107th Inf 518 
Team No. 2, U. S. Military Academy 516 
Team No. 2, 10th Inf 513 
71st Inf 511 
Team No. 2, 108th Inf 505 
Team No. 2, 165th Inf 492 
Team No. 3, 102nd Eng 487 
106th Inf 473 
Hq. Det., 27th Div 401 
14th Inf 374 
2nd Batt., N. Y. N. M 369 

High individual scores: 1st Lieut. T. A, Riley, Com­
pany E, 121st Eng., N. G. D. C. 97: Pvt. P. H. Agra-

monte, 107th Inf., 97; Lieut. W. J. Elkins, 10th Inf., 
97: Sgt. P. M. Lambert, 108th Inf., 97; out of a pos­
sible 100. 

The big event Tuesday morning was the famous Mc-
Alpin Match, teams of eight, representing any state or 
federal troops. All the teams were from New York 
State except the one from West Point, which finished 
third. The match was won by the 10th Infantry's team. 
The results were: 

1. State New York (10th Inf.) 974 
2. State New York (107th Inf., Team No. 2) 940 
3. U. S. Military Academy 939 
4. State New York (107th Inf., Team No. 1) 932 
5. State New York (102nd Eng., Team No. 1) 925 
6. State New York (165th Inf.) 875 
7. State New York (108th Inf.) 861 
8. State New York (102nd Eng., Team No. 2) 789 
9. State New York (Co. E, 174th Inf.) 6 men 753 

10. State New York (14th Inf.) Unfinished 
11. State New York (106th Inf.) Unfinished 

High individual scores: Sgt. R. A. Nott, 107th Inf., 
137; Lieut. A. Gormsen, 102nd Eng., 137. 

The Rogers Match, Tuesday afternoon, an individual 
mid-range match of the Rifle Association, was a spirited 
contest with nearly one hundred entries. Sgt. Perley 
Wood of Company G, 10th Infantry, Oneonta, lining up 
a pretty record of 99 out of 100 and placing his only 
shot outside the bulls-eye, a four, as the first shot, it 
took a "possible" to beat it and after the match no 
possible was discovered. 

The scores of the first twenty-two were: 
Sgt. Perley Wood—10th Inf 99 

One of the Naval Militia Teams on Their Boat 
Anchored at Roe Hook 

Sgt. P. X. Lambert—108th Infantry 98 
Sgt. W. C. Hollenbeck—108th Inf. 98 
Sgt. P. W. Zeckhausen—107th Inf. 97 
Cadet C. C. Smith—U. S. M. A. . 97 
Lieut. T. A. Riley—121st Eng., N. G. D. 96 
Cadet F. T. Berg—U. S. M. A. 96 
Sgt. R. A. Nott—107th Inf. 95 
Lieut. A. Gormsen—102nd Eng 94 
Sgt. T. A. Moore—107th Inf. . 94 
Cpl. W. C. Fisher—107th Inf. 94 
Cadet Eubank—U. S. M. A. 94 
Sgt. Guy W. Moore—174th Inf. 94 

[CONTINUED ON PAGE 14] 
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