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CHAPTER ONE
REPORT OF THE
CHIEF OF STAFF TO THE GOVERNCR

GENERAL

This chapter is devoted to the major highlights and develop-
ments in the organization, administration,tmdining and logistical
support of New York State's Military organization. Detached re-
ports of the operatien can be found in the succeeding chapters.

I. GENERAL

1. The foundation of the National Guard is laid down in the
Constitution of the United States. Both the State and Federal
Government share in the contrel and expense.of maintaining the
Natienal Guard. The Guard belengs to the State in time of peace,

and becomes a part ef the United States Armed Forces in time of
WaTrs. _

2. COMPOSITION: a. The Governor is the Commander-in-Chief
ef the Military Foerces of the State. The command of the organized
militia' is vested in the Chief of $taff to the Gevernor, subject
to the-prders of the Geovernor, who presently is also the Command--
ing General of the New York Army National Guard, and Cemmanding
General of the New York Guards The Chlef of Staff is the head
of the Division of Military and Naval Affairs.

b. The Division of Military and Naval Af-
fairs comprises the New York Army National Guard, the New Yerk Air
National Guard, the New York Naval Militia, the New York Guard, the
Adjutant General's Office, the New York State Arsenal, and the vari-
ous offices of the Division. The Division is responsible for the
operation of two camps, fifteen rifle ranges, BS armories, 24 or-
ganizational Maintenance Shops, 4 Field Malntenance Shops, 5 Equip~
ment Cencentration Sites, 2 Army Aircraft ‘Maintenance Centers, 10

Naval Militia Armories, and 5 Air National Guard Bases.

~ 3. - THE MISSION OF THE STATE”S MILITARY FORCES

"~ a. State Missioni~ The State Milltary
forces are important security forces available to local communities
on order of the Governor. The State Mission is:

(1) To defend the State of New York in the event of attack.

(2) To counteract the effects of all actions tending to
disrupt the normal processes of the State. '

(3) To maintain law, suppress disorder and protect llfe
and property within the State.



(4) To provide emergency support for relief operations in the
event of natural disasters and Civil Defense emergencies.

b.- Federal Mission:t- In its status as a Reserve
component of the United States, the State Military Forces can be ordéred
to duty by the President or by Congress in case of war or national emer-
gency. The Federal Mission is:

(1) To provide a reserve component of the United States.

(2} To defend critical aveas against land, séa~ or airborne in-
vasion. : '
(2} To assist in governing the mobilizatlion of other reserve
forces. 7

(4)" To participate as units in all types of operations, includ-
ing offense in the United States or overseas.

¢. Training:~ In peacetime, training is ac-
complished through weekly drill and/or weekends (multiple drills) and
two weeks summer field training. In the case of the New York Naval
Militia, the two weeks active duty phase is taken in the form of trq1ning
cruises abeard U. S. Naval vessels.

d. Logistical Support:~ In order that the New
York Army National Guard and New York Air National Guard and New York
Naval Militia may be trained and combat ready to take their place in the
first line of defense of our country in an emergency or upon a sudden
attack by an enemy, our units are equipped with the latest combat jet
aircraft, C-119s Medical Evacuation, helicepters, observation planes,
ships, tanks, artillery, armored personnel carriers, vehicles, weapons,
¢lothing and equipment, gas, oil and other lubricants, shops and tools.
The value of this Federal support is approximately $209,472,670. This
does.not include drill pay and other monies estimated at $35,816,699.

2. Protectlon of Critical Areas in the State:~
The tralnlng achieved by the State's Military Forces not only prepares
our units for their Federal Mission, but prepares them also for service
anywhere within the State in any emergency. Certain units of the Army
National Guard have been designated Special Security Forces to move out
immediately in the defense of critical areas within the State in a war
emergency. NIKE battalions have already started training at NIKE sites
in the defense of two of New York's large industrial areas. Other State
units are organized and trained under New York State Emergency plans to
carry out their missions, either for natural disasters or war time dis=
asters. Special forces have been organized in strateqgic locations
throughout the State, trained and equipped with DUKW's {(amphibious
yehicles) for civilian rescue duty during floed conditions.

f. MNew York Air National Guard units, true
"Modern Minutemen of the Air," are maintaining pilots, crews and air=-




craft for any State or Natienal emergency. Trained pilots are
alsoc available for mercy flights. OCur C-119 "Flying" Bex Cars
have the capability of flying tons of needed supplies anywhere
in the State = or for transperting sick or injured.

g. Naval and Marine Corps units are also
available to be utilized for support missions in an emergency.

ITI. THE NEW YORK ARMY NATIONAL GUARD

1. As of December 30, 1958 the strength of the New York Army
National Guard was 1,957 Officers, 347 Warrant Officers and 23,63C
enlisted men; ap aggregate strength of 25,934. Since the 1957
Annual report '(Dec 30, 1957) this represents a less of 27 Offi-
cers, 16 Warrant Officers and 540 Enlisted Men due to budgetary.
ceilings.

2. As of December 30, 1958 the troop basis of the New York
Army National Guard censisted of the following major erganizations:

Headguarters New York Army National Guard
27th Armored Division
42nd Infantry Divisien
102nd Antiaircraft Artillery Brigade
10lst Armeored Cavalry Regiment
106th Regimental Cembat Team
10lst Signal Battalion {Corps)
4« Gempany Size Ordnance Units
2- Army Bands

3. During 1958, the Army National Guard strength was agzin
faced with a drastic slash. If the Pentagon plan had been accem-
plished, it would have had the follewing effect on the New York
Army Natienal Guard:

a. Historical units would have been inactivated and re-
moved from the troop basis of New York State.

b. The strength ef the New York Army National Guard would
have been cut by abeut 2,700 te a tetal of 24,300. This would have
been in additien te the cuts ordered in 1957, which resulted in the
discharge of about 1,020 men. Another defense proposal called for
the outright elimination of some NG Divisioens. Later plans called
for skeletenized units.

4. Adding to the dilemma of the New York Army National Guard
Cemmanders, it was necessary for the CG, NYARNG te curtail all en-
listments in the Six Months Training Program, as the small quotas



made available by the Department of Defense were filled through the
month ef September. This left only one source open to Unit Command-
ers, to fill vacancies in their units by individuals who had com-
pleted a tour of active duty. As reported previously, the numbers
from this source were wholly inadequate to keep up with normal losses
through attrition. The situation was semewhat relieved when limited
qu@tas were again established under the Six Menths Active Duty pro-
gram in late September.

5. The Natienal Guard as a whole rose in oppesitien to the pro-
poesed cuts and other devices impesed to decimate the ranks of the
National Guard. The Press, public officials, (including the Governor's
Conference) veteran organizations and other groups who came to the
suppert of the Natienal Guard played a large parxrt in influencing
the unanimous cengressional action to place a 400,000 fleor strength
on the Army National Guard. However, it appears that this battle will
continue in 1959.

6. Clesely allied with the proposed cuts is the planned re-
organizatioen ef the Army National Guard under the Pentomic concept
of modern warfare. New York welcomed the oppertunity and the chal-
lenge to keep ihe Guard in pace with the latest defense techniques
and made exhaustive studies in order to come up with the most ef-
fective organization consistent with strength ceilings and many other
facters. To date, New York State’s plan has not been accepted by the
Army; however New York Tras gone ahead with- many preliminary changes
within its present troop structure as a step toward the planned re-
organization of the 27th Armored Division and the 42nd Infantry
Division under the Pentomic. concept in 1959. '

7. New York's Antiaircraft Artillery units -- since it was
announced early in 1957 by the Department of the Army that National
Guard Antiaircraft On-Site Units would be retrained as Missile Units
in order to take over several NIKE AJAX Buided Missile Sites ~- have
all been reerganized as Air defense Battalions and are conducting
training on 10 NIKE sites in the State of New York. It is planned
that the New York Army National Guard will assume full responsibility
for the operation of these sites, relieving the Active Army of the
defense mission commencing November 1959. New York National Guards=-
men will carry a large share of responsibility for round-the-clock
active defense zgainst air attack.

8. One of the most outstanding feats performed by a National
Guard unit in time of peace was the completion of a 3,000 foot alr
strip at Camp Smith by the 152nd Armored Engineers Battalion during
their two #eek field training period in 1958.




ITI. NEW YORK AIR NATTONAL GUARD

1. Two major changes have taken place within our New York
Air National Guard this past year.

2. The first major change was the conversion of the 10&th
Fighter-Interceptor Wing in the metropolitan New York City area
to an aeromedical transport and evacuation group -~ a completely
new assignment and mission for our Air National Guard, effective
15 September. This change resulted in a greater potential benefit
to the State of New York in terms of service available to the
citizens. In the event of a State emergency, natural disaster or
similar occurrence, we now have an airlift capability of approxi-
mately 200 tons of equipment and/or personnel that could be moved
anywhere in the State within a few hours.

3. The second major change involved the transfer of the
107th Air Defense Wing and its three (3) Groups from an air de-
fense mission to one of tactical fighter. The new assignment
involves a change in the Wing's training mission te include high-
altitude interception, air-to-ground rocketry, ground strafing
and tactical bombing.

4., As of 31 December, the New York Alr National Guard
comprised a total of 509 officers and 3,726 airmen.

5. The various units of the New York Air National Guard
were assigned a total of 124 jets and 14 other types of aircraft
at the vyear's end.

V. THE NEW YORK NAVAL MTILTTIA

1. The New York Naval Militia is a vital part of the
defense of the Nation and of the State of New York.

2. Created and activated as the Naval and Marine Force
of the Organized Militia of the State of New York, as reguired
by the Military Law of the State of New York, this force is ad=-
ministered under pertinent Articles and Sections of that Law.

3. New York State has a naval tradition dating back to
the Revolution. The first naval battlie in United States
history was fought in 1775 on Lake Champlain near Valcour Island.
Another famous battle took place on Lake Champlain in the War of
1812. New York State was the first State to organize a naval
militia, from which organization, nationally, the Unlted States
Naval Reserve was eventually develeoped.

4. Organized as a Provisional Naval Battaiion on 28 Octobex



1889, the New York Naval Militia wau uwstered into the service of the State
of New York on 23 June 1891.

5. Other units quickly formed in Brooklyn. Rochester, Buffalo and
Watertown-

6. The Naval Militia firsi saw State duty during the chelera quaran-
tine riot at Fire Island, and Federal duty during the Spanish-American War,
in which many militiamen served with the U.5. Fleet.

7. The New York Naval Militia was ordered into active Federal duty
during-the mobilization of World War 1, after which, during the period be-
tween World Wars I and II further expansion and growth was experienced.

In 1940, all New York State units were ordered to active federal service
for World War II. By the time that was over, men from the New York Naval
Militia had =sovved on every ocean and in every naval campaign from Guadal-
canal to the beaches of Normandy and to Tokye Bay, and on every type naval
vesuwel afloats

8. The end of World War 1! signalied reorganization and further
growth of the Naval Militia, until the Korean Conflict presented an
urgent need for trained naval and marine personnel. Members of the New
York Naval Militia were again prepared to answer the call, and their back-
ground of training and discipline in the Militia proved a valuable asset
to these New Yorkers called to duty.

9. Today, the Naval Militia is a healthy, cohesive and enthusiastic
organization of some 4000 eofficers and men, composed of citizens of this
State, drilling regularly in Naval Militia Armories and at annual active
duty for training, constantly preparing themselves for any emergency in
which they may be needed.

V. THE NEW YORK GUARD

1. Effective 1 September 1958, General Orders established ire New
York Guard as a Reserve force of the Organized Militia. The New York
Guard is designed to replace the New York Army National Guard in the
event the latter should be ordered into active Federal Service during
a national emergency. The New York Guard was last activated at the out-
set of the Korean emergency and, except for a cadre of officers in Hqgo.
New York Guard, it has been inactive since 1952,

2. With the exception of some key persannel, units and members of
the New York Guard will be maintained in an inactive status. The New
York Guard will comprise initially some 13,500 officers and men of which
500 will be on active duty without pay. The balance will be maintained
on the rolls of Six Regional Commands and nineteen Tnternal Security
Battalions, which will be organized throughout the state. They will be
subject to immediate order to active status in the event of an emergency.

-~10~-
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3. The major organizations of the New York Guard are:

Hg & Hg Co, NYG - 112 State St., Albany, N-Y.

Hg & Hg Co, 1st Regional Command, NYG, 68 Lexington Ave.,NYC

Hg & Hg Co, 2nd Regional Command, NYG, 216 Washington St.,
Hempstead, N. Y. '

Hg & Hg Co, 3rd Regional Command, NYG, 105 Washington Ave.,
Albany, N. Y.

Hg & Hg Co, 4th Regional Command, NYG, 236 W. Jeiferson St.,
Syracuse, N. Y.

Hg & Hg Co, 5th Regional Command, NYG, 1015 W. Delevan Ave.,
Buffaleo, N. Y.

Hg & Hg Co, 6th Regicnal Command, NYG, 955 Washington St.,
Peekskill, N. Y. ‘

V1. COOPERATION WITH CIVIL DEFENSE AND AID TO CIVIL
AUTHORITIES

1. During 6~7 May 1928, the Chief of Staff to the Governor
and selected staff officers participsted in the naticnwide Civil
Defense Exercise which was directed by the Dept. of Defense and
the Federal Civil Defense Administration. The major commands of
the New York Army National Guard and regional commands of the
New York Guard also participated in the exercise.

2. New York's worst plizzard in 40 years, accompanied by
high winds created snowdrifts up to 20 feet in height, isolated
and cut off many rural areas in upstate New York in February 19
58. New York National Guard units performed emergency rescue
missions, made airdrops of food and supplies to isolated fami-
lies performed flights over stricken areas and relayed distress
signals to civil defense organizations via NG communications set
up for that purpose. In some areas tanks and full track vehicles
battled snow drifts to bring in doctors or evacuate civilians re-
quiring medical care or who were out of fuel and supplies. (A
more complete report of this and other aid te civil authorities
is covered in the Army National Guard section of the report.)

The New York Air National Guard's heavy snow removal equipment
helped relieve snow bound communities in upstate New York. The
air national guard also performed several mercy flights for
civilians requiring air transportation to hospitals.

VII. NATIONAL GUARD TECHNICIAN PERSONNEL
1. The following table indicates the funds and full time

positions supported by the Federal Government, during the Fis-
cal Years 1958 - 59, tc assist the State of New York in the

]l



administration and maintenance of the New York Army National Guard and the
New York Air National Guard:

Army National Guard Air National Guar

Fiscal Year ending 30 June 1958:

Funds Expended $6,307,115 $32,905,470

Positions Filled - 30 June¥* 1,254 : 760
Fiscal Year Ending 30 June 1959:

Funds Programmed $6,258,267 $2,992,187

Positions Programmed* 1,221 . 714
% - Includes Air Defense

2. Army National Guard
Reorganization of the Army National CGuard and the Air Defense Programff

resulted in the loss of some 101 positions. Further reorganization of the Army.
National Guard to the Pentomic concept will necessitate further reductions in
Technician Personnel. The Alr Defense Program, which is in its initial phase, .-
“will continue to grow and will add additional Technicians during the coming
year.

3. Air National Guaxrd

Reorganization of the 106th Wing, at Flovd Bennett Field, to an Aero
Medical Transport Group, resulted in a reduction of a number of positions pro-
grammed.

VIIT. ARMORY CONSTRUCTION
New Armory Construction NYARNG under US PL 783
1. The status of new armory construction is as follows:
a. Armories completed 1958 - 6
b. Scheduled for completion 1959 - 2
¢. Funds éVailable and pids to be let in 1959 - 2
d. Authorized by Congress but funds not yet available - 4

2. Details on location and costs are contained in Chapter 3 of this report
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IX. NEW YORK STATE ARMY, AIR AND NAVAL MILITIA ASSOCIATION
CONFERENCE

%ﬁéﬁiQE 1. - The 74th Annual Conference of the Army, Air and Naval Militia

; Association, held in Albany on 12-13 September drew a record at-

tendance of more than 700 members from New York‘s Army, Alr and

Naval Militia forces. :

2. Highlights of the conference, in addition to the resolutions
passed (See section under legislation) included the report of the
Chief of Staff to the Governor, separate sessions by Army, Air and
Naval Militia delegates on matters pertaining to their services,
and an address by Dr. Frank Barneti, who spoke on fourth dimension-
al warfare. : :

4 - 3. Brig Gen Raymond L. George, Commanding Officer of the 106th
5 Aeromedical Group, NYAirNG, was elected the new President of the
Association. General George succeeded Captain Robert G. Burke,
Headquarters New York Naval Militiaz zs President of the Associ-
ations

jram X. THE NATIONAL GUARD ASSOCIATION OF THE U. S.
Army i .
in : 1. The 80th General Conference of the National Guard As-
ise, @ sociation of the United States was held 29 September - 2 October
] - 1958, at Atlantic City, New Jersey. Prior to the Conference the
- State Judge Advocate prepared Resolutions for presentation to
the Conference, which the Chief of Staff to the Governor forward-
ed to the President of the National Guard Association of the
United States. The main Resolutions presented by the Chief of

'To Staftf to the Governor concerned the following subjects:

o~ |
: a. Extension of Federal laws concerning the procure-
ment of enlisted personnel for the active forces and the reserve
components, and relating to the elimination of inequities in such

laws and implementing regulations. {(Resolution No. 6, adopted
by the Conference.) '

b. The strength and six-months' training quotas of
the Army National Guard. of the United States. (Resolutions Nos.
7 and 31, adopted by the Conference.)

c. Reqguesting the Speaker of the House of Representa-
tives of the 86th Congress to refer to an appropriate committee,
for study, report and remedial legislation, the subiject of medi-
cal care and death benefits for members of the National Guard

and reserve componenis. (Resclution No. 5, adopted by the Con-
& ference. )
2poris
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2. Thereafter, the State Judge Advocate went to Washington and
conferred with the general counsel of the Association concerning these
Resolutions. They redrafted them in final form, and it was agreed that
the Resolutions described in par. l.a and l.b, above, would be present~
ed to the Conference as coming from the Executive Council of the Associ-
ation, instead of from the State of New York. This was acceptable to the
Chief of Staff to the Governors.

3. However, when these Resolutions appeared for presentation te
the Conference, they omitted certain matter which was contained in the
original New York Resolutions, and which the Chief of Staff deemed es-
sential. One omission was failure to advocate continuation of the
initial active duty for training program for National Guard recruits.
The Chief of Staff had advocated that the Association should come out
affirmatively in favor of continuation of the authority to conduct the
initial active duty for training program, and urging strongly that ade-
quate quotas be allotted by the Department of Defense and the Department
of the Army for the program. This was one reason why it was declded
that the Association, rather than New York, should spopsor that parti-
cular Resolution. (See par.l.b, above.} The Associlation adopted a
resoluticn on the strength of the Army National Guard and Air National
Guard as Resolutlon No. 7. Indorsement of the initial active duty for
training program is discussed in parse. 6-7, below.

4. In connection with the matter of urging termination of the
obligation to participate in training in a unit of the Ready Reserve,
which is now imposed upon those who have completed at least two years
of active service in the Armed Forces, the Executive Council's Reso-
iution (see par. l.a, above) took no position as to what should be done
1 voluntary methods failed to produce the manpower necessary for the
reserve forces.. In the past, based on resolutions initiated by New
York, the Association has gone on record in faver of involuntary
methods of manpower procurement for the National Guard, if voluntary
means ‘falled to produce the necessary number of recruits. There was
no need to repeat this in the 1958 Resolutions.

5. However, it is a known fact that the Army and Navy rely
heavily on the so-called "obligors" to fill out thelr Ready Reserve
organized units. The Chief of Staff maintained that the Association
could not merely recommend cutting off this source of manpower for
the United States Army Reserve and the United States Naval Reserve
without urging that something elge be done instead. He, therefore,
urged, as set forth in New York's original resolution on the subject,
that the so-~called "early release" provision of the Universal Mili-
tary Training and Service Act be implemented. In essence, this pro-
vision is a form of involuntary manpower procurement. The National
Guard may never need to avall itself of it but the Association's
Resclution should point out that this would be a source of manpower

-1




that the Federal Reserve {as well as the National Guard) could
be given access to, in lieu of obligors.

6. Prior to the opening of the Conference at Atlantic City,
a meeting was calied by the Chairman of the Resolutions Committee
to try to iron outi the above objections which New York had ex-
pressed to the Executive Council's Resolutions. Thereafter, as
a result of this meeting the Resclutions Committee added the fol-
lowing resolved clause to the manpower procurement resolution
(which became Resolution #6 when adopted by the Association):

"the provisions contained in Section 4 (b) of the
Universal Military Training and Service Act, as
amended, for the early release of persons induct-

- ed for two years of Active Federal Service be im-
plemented by regulatiens issued by the Department
of the Army for such persens who have completed a
minimum of six months of Active Service who volun-
teer to serve in a Ready Reserve unit."

7. As a result of the meeting held prior to the convening

_of the General Conference, the Resolutions Committee approved a-

‘Resolution prepared by the State Judge Advocate after the meeting,
relating to indorsement of continuation of the initial Active Duty
for Training Program for all non-prior service persconnel enlisting.
in the Army National Guard. This became Resolution #31 adopted by
the General Conference. The Resolution provides as follows: '

"1. The policy be indorsed and continued in force under
which all non-prior service personnel enlisting in the
Army National Guard are reguired te perform an initial

- peried of active duty for training.

- 2. In future Appropriations Acts, the minimum number of
non-prior service trainees of the Army National Guard in
the initial active duty for training program be fixed by
specific Congressional direction, in the same manner that
the minimum strength of the Army National Guard was fixed

in the Department of Defense Appropriations Act for Fiscal
Year 1959 (P.L. 85-724)

3. The Federal Military Departments and the Bureau of the
Budget take the necessary action, not only with respect to
P.L. B5-724, but alsc with respect to future Appropriations
Acts to insure that the mandates of Congress in regard to

the minimum strength and minimum number of trainees, are
carried out.

8. The State of Maryland presented a Resolution to the Conference

-15-



providing that, if sufficient spaces cannot be provided in the six months
training program to maintain the strength of the Army Natienal Guard, the
requirement that recruits should enter that program should be removed.

The Chief of Staff was strongly oppesed to this Resolution, but the Reso-
lutions Committee approved it {net by unanimous vote.) The Chief of Staff
decided that the matter was of such importance that he would express his
opposition to the Resolution when it came up on the floor of the Conference
for adoption. When the Resolution was called up on 1 October 1958, the
Chief of Staff made a statement on the floor urdng rejection of the Reso-
lution. The Chief of Staff told the Conference that, if the Resolution
was adopted, he believed that the National Guard would be taking a serious
backward step; that the National Guard should never again accept untrained
mens that the Guard should not go back to giving basic training; and that
the Association should continue to press the Depariments of Defense and
Army in order to secure the minimum of 55,000 spaces in the six months
training program needed to maintain the strength of the Guard. When the
vote was taken, a considerable number of States supported New York's

position but the Resolution was adopted. It became Resolution #2 of the
Conference.

9. Despite defeat on this Resolutien, it is believed that the stand
taken by the Chief of Staff in the name of the State of New York, not only
on this Resolution but upon the other Resolutions discussed above, reflect-
ed great credit on the New York Army National Guard. The Resolutions num-
bered 6, 7 and 31 adopted by the Conference, referred to above, contain
many features insisted upon by New York. Without these features, the
National Guard Association's position on the important matters covered by
these Resolutions would have been very negative, indeed.

10. During 1958, the President of the National Guard Association of
the United States appointed Colonel Charles. G. Stevenson, State Judge Ad-
vocate, Chalirman of a Special Committee to study and make recommendations
regarding revision of Federal Laws affecting the National Guard. This
Committee was created pursuant to Resolution #14 of the 79th General Con-

ference, urging the appointment of such a Committee. The other members
of the Committee are:

Brigadier General John L. Strauss, Missouri, General Counsel, NGAUS
Brigadier General Frederick A. Daugherty, Oklahoma

Lt. Col. William M. Blatt, Hawaii, National Guard Bureau
Lt. Col. Herbert Wenig, California

Lt. Col. Warren E. Waters, New Hampshire
Major Volie A. Williams, Jr., Florida

~16-




XI. Btate Legislation

L. Legislative progridm of the Division of Military and Naval
Affairs. The Chief of Staff to the Goverhor submitted to the
Legislature the following bills as part of the legislative program
of this Division. These bills became Law:

a.  Bill to amend Section 1 and ether sectiong of the Mili
tary Law relating tc the New York Guard. This became Chapter 442,
Laws of 1958, approved 8 April 1958.

The main purpose of this bill was to change the New York
Guard, when organized, from an active force to a reserve force of
the organized militia, so as to enable persons to be enlisted in
the New York Guard in an inactive reserve status. There was no
authority in the Military Law for the enlistment of personnel in
a reserve status. Officers with certain qualifications may be ap-
pointed or transferred to the State Reserve List, but there is no
similar provision with respect to enlisted personnel.

Enactment of the bill authorized the enlistment of person- -
nel, as well as the commissioning of officers in the New York Guard,.
. the great bulk of both of whom will be in an inactive reserve status.
~These personnel will have no obligation to perform drills or other
‘duties, unless and until they are ordered to active duty by the
Governor.

a  b. Bill to amend Section 120-122 of the Military Law re-
lating to blind annuities to veterans and widows. :

“ This became Chapter 809, Laws of 1958, approved 16 April
1958, '

This bill accomplished a major revision of Article VI of
the Military Law having to do with the Blind Annuity. These sec-
tions had not been given a complete revision since their original
enactment in 1924, The bill makes desirable changes in the ad-
ministration of Article VI by The Adjutant General. It defines
more specifically the responsibilities, powers and procedures of
The Adjutant General. It changes certain terms in accordance with
present-day nomenclature. With respect to annuitants who became
entitled to the annuity after June 1, 1958, it will tighten up
the provisions regarding payment in cases of removal without the
State, imprisonment or hospitalization of an annuitant. In mak-
ing these changes the bill follows corresponding provisions in
the Federal Veterans Benefits Act of 1957.



¢e Bill to amend Section 241 of the Military Law re similar associx
ation. This besame Chapter 917 of the Laws of 1958, approved 22 April 1958

This bill authorizes civil associations of units of the organized mil
organized pursuant to Section 260 of the Military Law to accept property by:
devise or bequest.

. de Bill to amend Section 1 and other sections of the Militarv Law
relating to the New York Army National Guard and the New York Alr National
Guard. This became Chapter 731 of the Laws of 1958, approved 15 April 1958.

The main pUrpOses of the bill were =~

(1) To conform various provisions of the Military Law using the
terms "National Guard," "Army National Guard" and "Air National Guard" with
the use of these terms in the codifiction of Titles 10 and 32 U. S. Code,
enacted by Public Law 1028, 84th Congress, approved August 10, 1956.

{2) To amend subdivision 2, Section 40, M.L., in order to provid
for the command of the New York Army National Guard instead of the New York
National Guard. 'Latter will become only a descriptive term, meaning the Ne
York Army National Guard and the New York Alr National Guard. The latter
will be recognized as a separate force of the organized militia. It will n
longer be lumped with the Army National Guard as part of a single forte, i.
the New York National Guard, as provided by prior law.

(3} To amend Section 40, Military Law, in order to add new sub=
division 3, providing for the command of the New York Air National Guard "b
a general officer who shall be federally recognized or qualified for federa
recognition in a grade not below that of brigadier general, and who has re-
ceived an aeronautical rating as a pilot of service types of aircraft.”

(4) To preserve unlty of command of all the State's military for
ces by adding new subdivision 4 to Section 40, M.L., to provide that "The
organized militia shall be commanded by the chief of staff to the governor,
subject to the orders of the governor."

€. Bill to amend Section 190 of the Executive Law relating to the
Head of the Divisien of Military and Naval Affairs. This became Chapter 658,
Laws of 1958, approved 12 April 1958.

The main purposes of the bill were =

(1) To make the Commander of the New York Air National Guard
eligible to be appointed Chief of Staff to the Governor. Formerly, the
Commanding General of the New York National Guard, an army officer, and the

Commanding Officer of the New York Naval Militia were eligible for such ap-
pointment.
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(2) To confopm Section 190 of the Executive Law with
the changes in the MITF#%ry Law being recommended in bill re-
ferred to above in item (4).

(3) To correct ambiguities in regard to the powers
and dutles of the Chief of Staff to the Governor and the Ad-
jutant General. The reference to the creation of bureaus by
the Adjutant General for the performance of "the functions of
the division was eliminated, because the Chief of Staff to the
Governor is the head of the Division¥ He is the one who should
be authorized to create bureaus and other agencies for the per-
formance of the functions of the division. This was provided for
in proposed new subdivision 4 of Section 190, Executive Law.

2. Non-program bills which became law:
a. Bill to amend Seciion 4C of the Retirement and Seocial

Security ILaw relating to members of Federally paid emplovees of
the State Employees' Retirement System. This became Chapier 570,

Laws of 1958, approved 11l April 1958.

This bill was introduced at the request of the New York State
Employees' Association. It was supported by this Division. The
purpose of the bill was teo enable the 2004 Federally paid employees
of the New York Army National Guard and the New York Air National
Guard to become eligible for membership in the State Employees'
Retirement System. These employees are key personnel whese ser-
vices are essential to the successful operation of the New York
Army National Guard and New York Air National Guard. The state
ef their morale in their employment is a matter of great impori-
ance to the Division. Such a large body of public employees should
no lenger be denied the right to obtain retirement benefits. This
subject has been discussed in previous Annual Reports of the Chief
of Staff to the Governor.

The Division has sought for many years to obtain retirement
and social security benefits for them. In 1953 with the help of
the State Comptroler's office, Social Security coverage was ob-
tained for them. Prior to that this Division had submitied to
the Division of the Budget and the Governor's Counsel, a pro-
posed bill to enable these employees to become members of the
State Employees’ Retirement System, but the bill was not approved
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for introduction. An impasse nas existed mainly because of their nelther
"fish nor fowl™ status, discussed in prior Annual Reports, and which this
bill would correct, insofar as thelr retirement status is concerned.

With respect toe the employer's or State's contributiens to the State
Employees Retirement Fund, the bill prevides that it shall be effective
onlv if and during the time that the United States shall undertake to and
does provide -the emplgyer’s contributions which the State is required 1o pay
to the retirememt system on account of ithe memb@raﬁlp of such employees.

In the past this Division has made
Bureau to g¢btain the appreopriatisn of
State’s contribution for these emplovees into
ment Fund. 1t has alsec made atitempls to hav
sume the respcnszbilaby by other wmeans for I
have retirement benefits.

niemﬂﬁb through the National Guard
syt Federal funds to pay the
o the Shate Employees’ Retire-
¢ tha Federal government as-
nsuring that these employees

Based on the present payrell thesé contributions could total upwards
of $940,000.00 per year. There is precedent for ocur request in that, when
these employees were brought under Secial Security, the Comptroller General
of the United States issued a ruling that the funds avprooriated by the
Congress to pay the salaries of these emplovees could be made available to
ray the employer's barc af the Jocial Security contributions for such em=
ployees, (Comp.Geri. Decision B=117150, Sept. 28, 1953.)

Up to the present tims, however, the Federal authorities have not
given any indication that they would bes willing Lo adopt the propesal to
authorize payment inite the State Employees® Retirement Fund of the em-
ployer's share of contributions, or any other propesal to give them Feder-
al retirement rights.

Despite the negative attitude @F the Federal authorities, the bill is
an_important step forward, because for the first time it gives legislative
zecognition #o-the serious problem which exists with respect to the retire-
ment benefits, or lack of them, of these e@plcyees@ In this respect, these
empioyees are still neither ®fish nor fowl.™ The Federal autherities will
not permit them to become members ot the Federal Employees’ Retirement Sys-
tem because they say they are State empioyees. The State authorities will
not permit them to become members of the State Employees® Retirement System,
because they say they are not State emplovees.

If this legisiation iz enacied, this Division will be fortified in
making another asttempt to get the Federzl autherities to rule, as they did
in the case of Secial Security centributions. tha:t the funds appropriated
by Congress to pay the salaries of these employees should be made available
to pay the State's share of contributions to the State Retirement Fund.

Subsequernt

te Judge Ad-
vocate drafted z o

unde: which

o


http://could.be

the Federal government would be autheorized to pay the employer's
contribution to the State Retirement System. The Chief of Staff

to the Governor sent this draft bill to Congressman Frank J. Becker
of the House Armed Services Committee with a reguest that it be in-
troduced. The State Judge Advocate conferred with Congressman Becker
and with the counsel to the House Armed Services Committee. They
advised that it was too late to introduce the bill in the 85th Con-
gress but Congressman Becker sent the bill te the Departments of
the Army and the Air Force with a request that it be studied prior
to the opening of the 86th Congress in January 1959. Congressman
Becker requested the two Departments to send him their recom=-
mendatiens on the bill prieor to January 1959.

b. Bill to amend the New York City Administrative Code fe-
lating to the release of the West 62d Street armory in New York

City to the City of New York for the sum of $1,000,000. Such sum

to be used for the erection of new armories. This became Chapter
800, Laws of 1928, approved 16 April 1958.

The purpose of the bill was to authorize the Chief of
Staff to the Governor, in connection with the slum clearance pro-
ject in the area known as "Lincoln Square”, northwest of Columbus
Circle, in the Borough of Manhattan, N.Y.C., to execute a release
to the City, of the State Armory premises known as No. 120 West
62d Street, Beorough of Manhattan, N.Y.C., in consideration of
the payment by the City to the State Com ptroler of the sum of
$1,000,000. which sum was to be deposited by the State Comp~
treller in the Capital Censtruction Fund to be expended for con-
struction, reconstruction or improvement of armory facilities,
including service connections, improvement of grounds and acquisi-
tien of property, if reguired.

Section D41-48.0 was added to the Administrative Code of
the City of New York by L. 1956, c.664. It was necessary to
amend that Section as proposed in Section 1 of the bill, because
the conditions under which the State was to execute a release
to the City of its armory property at 120 West 62nd Street, New
York City, had changed.

After enactment of the bill, the City of New York deposited
the sum of $1,000,000 with the State Comptroller and the Chief of
Staff to the Governor executéd a release, approved by the Governor,
of the armory property in question to the City of New York. There-
after the City took possession of the armory.

~ ¢. Bill to authorize the conveyance bf the old State armory
in Auburn to the Citv of Auburn. This became Chapter 205, Laws of

1958, approved 14 March 195R.
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XII Federal Legislation

The Chief of Staff to the Go¥ernor teok an active interest in several
bills in Congress during 1958, viz:

a. Department of Defense Appropriations Act for the Fiscal Year
1959 (P.L. 85=724.) _ &

When this bill was originally introduced it called for the appropri-
ation of enly enough funds to support the strength of the Army National
Guard of the United States at 360,000, instead of the existing strength
of 400,000. The Governor, the.Chiéef of Staff and all echeleons of the
New York Army National Guard carried on a continual cerrespondence and
personal contacts from January teo August 1958 with the Sepaters and
Congressmen from New York, urging the appropriatien of funds to support
the higher strength.

The Congress not only apprepriated the necessary funds, but included
a proviso in the bill stating that ™the Army National Guard shall be main-
tained at an @verage strength of not less than four hundred thousand fer
the fiscal year 1959." This was the first time in histery that such a
floor under the strength of any Armed Force or component thereef had ever
been inserted in an Appropriations Act.

In the opinion of the Chief of Staff, the provise is based upon the
Constitutional powers of Congress with respect to the Armed Forces of
the United States, including the reserve components thereof, and with
respect to the militia. The proviso represents the censidered judgment
of the people that the strength of the Army National Guard should not be
. reduced in these critical times. It should be retained in the law.

b. The Military Construction Authorization Act of 1958 (P.L.

85#685))and the Military Construction Appropriations Act of 1958 {P.L.
85-852.

The Chief of Staff te the Governor conducted extensive correspon-
dence with Senators and several Congressmen from New York concerning the
above legislation. The Authorizatien Act authorizes the construction of
the following armories for the New York Army National Guards

Catskillessasanssess$300,000
Patchogueeoseoosans« $375,000
Saranac Lake.osases«.$300,000
Smithtowhesossnnose e$300,000

However, as stated in the part of this Report dealing with the ac~
tivities of the Construction and Maintenance Divisien, the Apprepriations
Act did not apprepriatée the funds for the above armories by line item.




The Chief of the National Guard Bureau advised Senater Jacob

K. Javits that when the funds for FY 1939 are allocated to the
Bureau and New York®s share, in fturn, is allocated by the Bureau
to the State, these funds sheuld be utilized for prejects includ-
ed in FY 1959 program en a contingency basis, rather than the
projects listed in PL 85-685. The construction included in the
FY 1959 program on a centingency basis for New York State is for
~vehicle storage and training buildings adjacent to present ar-
“meories which do net have such facilities. The Chief of Staff
~censiders that it is of greater impértance to erect new armories.

Mereover, the wvehicle storage and training buildings are for
the principal purpose of heusing the tanks, other vehicles and
heavy equipment of the 27th Armered Division. This division
was converted from infantry to armer in 1954, at the request
of the Department of the Army. At that time the Federal authori-
ties agreed fo furnish the necessary facilities at 100% Federal
expense to accomplish the changeover. This constructien sheuld
be considered separate from new armory censtructien which is
accomplished at 75% Federal -~ 25% State expense. New armory
construction should net suffer because of the past failure to
alleot sufficient funds for the construction of the vehicle
sterage buildings. Latter program is known as the "conversion
program.”™ '

As 1ndlcated above, included in PL 85-685 was authOrlza—
tion for constructicn of an armory at Saranac Lake at $300,
000 as the Federal coentribution te the construction of the
armory. If New York is allocated $300,000 er more from the
construction funds for FY 1959, the Division desires to con-
struct the armory at Saranac Lake, which has been in its build-
ing pregram for some years. If New York receives more than $300,
‘000, the excess would be utilized for construction of the vehicle
storage and training buildings.

The Chief of Staff will continue in 1959 to urge this
course of action upon the Federal authorities. He will also
endeaver to obtain funds in the Apprepriations Act for the
Fiscal Year 1960 fer the other three armories authorized by PL
85-685, i.e., Catskill, Patchogue and Smithtown.

XIIT COMPACT WITH VERMONT FOR MUTUAL MILITARY AID IN AN
EMERGENCY

The Annual Reports of the Chief of Staff to the Governor
for the vears 1950, 1951, 1952, 1955 agnd 1956 contain the his-
tory of the negetiations and legislation leading up to the
execution ef the Interstate Mutual Military Aid Compacts by the

e
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State of New York with the States™wf New Jersey, Pennsylvania dnd Con-
necticut. Such reperts include the history of the State and Federal
legislation granting autherity eor consent to the executien of such
Compacts.

The bill referred to in the Knnual Report for 1956 (S, 2142<H.R.
6623, 84th Congress) was enacted by Act of June 4, 19563 70 Stat. 247;
Public Law 564, 84th Congress. Under this Act the State of New York
and New Jersey and States sharing a common border with either of them,
may enter in mutual military ald compacts which are identical to the
original cempact between New York and New Jersey dated 11 December 1950.
The consent of Congress was given in advance by this Act to such a com-
pact, if entered into between New York and Vermont.

By Act 97, approved April 17, 1957, of the State of Vermort, the
Governor of that State was authorized to enter into a compact with
other States for Mutual Military Aid in an Emergency. After negoti-
ations between the Chief of Staff to the Governor and the Adjutant
General of Vermont, a compact betweamuNew'York and Vermont was drawn
up and was executed by the Governors of those States on 16 December 1958,

Since the Commonwealth of Massachusetts shares boundaries with
the States of New York and Vermonts it is possible for Massachusetts
to enter into an agreement with the other two States whereby they will
join in and become a party to the compact between New York and Vermont.
This has been discussed by the Chief of Staff to the Governor with the
Adjutant General of Massachusetts. It is contemplated that such an
agreement will be entered into in the near future.

If such an agreement is consummated, it will complete action by
the State of New York, as authorized by Congress, in the making of
these compacts with all of its neighboring States. This is the only
gection of the Nation;' which has in force this type of compact, i.e.,
Interstate Compact for Mutual Military Aid In an Emergency.

XIV GENERAL STAFF COMMITTEE ON NATIONAL GUARD AND ARMY
RESERVE PCOLICY

This Committee of the Department of the Army General Staff is
established under Title 10, U. S. Code, Section 3033, formerly Section
5 of the National Defense Act of 1916. It is popularly known as the
"Section 5 Committee."

It consists of twenty=one officers, seven each from the Regular
Army, Army National Guard and Army Reserve. The duties of the Com-
mittee are to consider all policlies affecting the Army National Guard
and Army Reserve and prepare recommendations for action by the Secretary
of the Army. Committee recommendations are made through the Chief of
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Staff of the Army.

, The Committee meets quarterly in the Pentagen, Washingten,
DU CD

The Chief of Staff to the Gevernor was appointed a member
of the Committee on March 21, 1957 and was made Chairman on
August 1, 1957. He has continued to serve as Chairman up to
the present time.

XV. PUBLIC INFCRMATION ACTIVITIES

1. The Public Information Office of the Division of Mili-
tary and Naval Affairs is directly responsible to the Chief of
Staff to the Governor for a variety of functions in the field
of public relatiens te promote a high degree of awareness of,
respect and desire for, the continual growth and public sup-
port of the State's Military Forces.

2. In the performance of the State’'s public relations pro
gram, hundreds of thousands of recruiting pamphlets, posters,
billboard posters, car cards, radio and TV shews have been dis-
tributed. Compunity Relations Kits were distributed to organi-
zations to agsist them with local public relations and recruit-
ing pregrams. A special Natienal Guard Christmas Radio show
was distributed to all New York State radie stations as a
National Guard public service program. The popular Natignal
Guard radio show, composed of a series of twenty-four (24)
musical programs has been the principal vehicle through which
local Guard units inform young men ef the community of the many
advantages and benefits through service in the Natonal Guard.

3. The follewing are highlights eof the major programs
and Special Events during 1958 which were either handled or
supported by the Public Information Office:

a. New York's third Annual Muster Day was observed
on Washington's Birthday, February 22, 1958, in honor of
America's first citizen-seldiers, in more than ene hundred
armories and installations throughout the State.

b. New York's worse blizzard in forty years, creatéd
an emergency situation in some Upstate areas in mid-February.
New York National Guard units performed rescue, air drops of
food and supplies to marconed families and performed other re-
lief missions for stranded families which resulted in excellent
news publicity and respect for the New York National Guard.
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¢.» Cortland Armory dedication ceremonies were held on July 22, 1938.

d. Review and VIP Day was held during summer field training at Camp
Drum. An air flight was arranged for the New York City Press to attend

the Review of the 42nd Infantry (Rainbow) Division, which resulted in ex-
cellent TV and press coverage.

e. Carthage Armory Dedication ceremonies wére held on August 9,1958.

f« A New York Army National Guard and New York Air National Guard

exhibit was held at the New York Fair, Syracuse, New York, August 29 thru
6 September 1958.

g. Auburn Armery Dedication Ceremonies were held on November 9,1958
h. Rome Armory Dedicatien ceremonies were held on November 22,1928,

i. Publicity resulting from the fight against proposed reductionsg
in the New York Army National Guard strength materially helped in main-
taining the National Guard at current strength.

4. Other normal activities of this office were: Preparation and
dissemination of news items and releases to varisus news media, writing
speeches, maintaining liaisen with State, National and Regular Services
Public Information Officers; preparatien and editing of the New York
"insert"” of the National Guardsman Magazine.

XVI FISCAL SECTION

1.* The Fiscal Section maintains the records of State appropriated
funds including the acceunting and disbursement of such funds. In ad-
ditlon the Section prepared and submitted 112 vouchers to the Federal
government to obtain reimbursement for State funds advanced for payment
of services and supplies in accordancé with Service Contracts.

2. Directed, received and examined the budget estimates submitted
by the various compsnents of the Division and prepared the consolidated

State budget request for the fiscal year 1959/60 for submission to the
Governor.

3. Developed plans and procedures to meet budget Limitations and
requirements.

4. Allocated funds approved in the budget request to the variaeus

components, and for the maintenance and operation of armories including
personal service.

5. Processed approximately 275 personnel actions covering the
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appointment, promotion and separation including an estimated
4000 payroll deductions for retizement, secial security, health
and life insurance and savings bonds, etce, for approximately
1147 State employees. '

6. Bxamined and audited approximately 1500 Boards of Audit
in connection with the -expenditure of Military funds and 100
Quarterly Statements on Headquarters allowances, allotted to
the various organizations of the State Military Forces. In
this connection over 6500 checks were issued to vendors on ap-
proved Boards of Audit in payment of the procurement of equip-
ment, services and supplies.

7. Approximately 7300 Purchase Orders were prepared and
processed covering procurement of equipment, supplies and ser-
vices for the various armories of the Division. There were ap-
proximately 13,500 vouchers from vendors audited and processed
in payment of the items covered by the purchase vrders.

8. Processed the monthly pensien payments to approximate=
ly 1000 blind war veterans including pension payments fo 125
former employees retired under the State Military Law. There
was approximately a 15% turnever in the recipients of the blind
war pensions during the year.

9. The records of attendance and leave of all Stete em-
playees of the Division is maintained by this Sectiocn &ncluding
the preparation of the bi«weekly payrolls and payments covering
employee separatiens.

Subsequent charts are the Financial Statements for the State
Fiscal Year 1 April 1957 to 31 March 1958. Detailed analysis of
Federal fiscal support is covered under the varicus sections of
the Report by the respsnsible agencies concernsd.
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STATE OF NEW YORK
DIVISION OF MILITARY AMD WaVAT AFRAIRS
QFFICE OF THE CHIEF OF STAFF T0 THE GOVERNOR
FINAWGIAL STATEMENT - APRIL 1, 1957 TO MARCE 31, 1958

CLASSTFICATION APPROPRIATIONS EXPEXDTTURES BALANCE

OR CODE G PTERS 31/1/57 and 258/1/57 1 APRIL 57 TO 31 MARCH 58 15 SEPTEMEFR 1958
FERSONAL SERVICE 3,889,696,00 3,889,680,06 15,94
TRAVEL EXPENSE 8% ,520,00 79,886.79 5,633,21
AOTOMOTIVE EXPENSE 62,866,00 62,487,1h 378,86
CINERAL OFFICE SUPPLIES & EXPENSE 28,580,00 28,B875.18 La52
PARINTING AND ADVERTISING 20,500,000 20,251,13 248.87
SOMRIHICATION ! 160,000.00 151,922.61 8,077.39
FURL, LIGHT, POWER AND WATER 670,000,00 659,322,25 10,677.75
FOOD ‘ 900,00 280,42 19.58 .
ROUSA40LT, LAUNDRY ETC, 37,000.00 36, TTLUT 228,53
FARM % GATDEN SUPPLIES & LIPENSE ©2,300,00 1,952,179 337.21
3PECTAL SUPPLIES AND EXPRNSE 334,100.00 33,7h7.61 352,39
RIPATES 262,410,00 261,775.95 638,01
FENTATS 50,400,000 50,333,586 66,1k

SFT0I4L DEPARTMENTAL CHARGES
ALLOWANCT TO HEADIHARTERS 88,000,00 85,513,68 2 B6.32
ALLOJANGT. TO ORGANTZATIORS 252,000,00 251,999.60 Ple]
ALLOWARZY TO OFFICERS L,500.00 b,h99.09 251
U TLEERATICN™ AND CERENGNIES 500,00 -0~ 500,00
LISABILITY TLAIMS 500,00 -0- 500,00
TUOEMNTTIES 500,00 49555 Lolis

TOTAL MATNTFNANCE URDISTRIBUTED T ,650,576,00 5 ,520,505,52 30,170.48
=7ATE SHARE, WATIONAL GUARD FACILITIES .18B,115.00 18k, 80k 70 3531026
o TE DEFENSE AGTIVITIES 17,958,400 10,530.10 7342790
RELIEF OF BLIND WAR VETZRANS !4?5,520_.00 L75,207,.60 312,.ht
PENSTONS, FATMENIS T0 PERSONS ILIGIBLE

UNDEE PROVISIONS OF THE MILITARY LAW 222,375.00 229,21L..58 110,02

GHAND TOTAL 6,562,445k, 00 5,520,552,501 L1.3531.06
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I. Organization Changes

During 1958, units of the organized militia were authorized to be
organized, consolidated, converted, redesignated, inactivated, disband-
ed, or to change station in accordance with General Orders, Division of

Military and Naval Affairs, indicated below:

GENERAL ORDERS NUMBER : DATE

2 16 January 1958
3 27 January 1998
5 13 February 1958
8 7 April 1958

14 : ' 12 May 1958
16 29 May 1958
17 11 June 1958
22 22 July 1958
25 1 September 1958
26 4 September 1958
27 9 September 1958
28 25 September 1958
29 27 October 1958
30 31 October 1958
31 26 November 1958
32 1 December 1958
33 11 December 1958

35 30 December 1958
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LOUTHEY GATHMS ARD LOSHES O THE ML T390 PERSONHEDL

Jaslh b

I THEE NYARMG DURING THE YEAR 1958

GATNS LOSSES
W LN, NEW ENL ARMY
ARMY ARVY M
JBNUTARY v es v vee L83 627 746
FERBRUARY v v o we 298 608 15,032
MARCH: o osonss 467 , L7 1,403
APRILceeenrene 336 759 865
MAY cosnennseco 403 468 201
JUNE..-.....-» )'!'ll 233 1,69
JULY e cevennonse 202 202 1,083
AUGUST e evvrvns 228 13 976
SEPTEMBER. ¢ v v . 108 60 366
OCTOBER. e v 0w« 405 837 1,080
NOVEMBER. ¢ s o o« 345 569 1,31
DECEMBER .o evos 250 31k 63
TOTAL.ov..as 4,236 5,831 12,691



CALRIES Ol BuPARATION OF PNLISTWD [Mol,
o THe NYARHG DURING THE YIAR 1958

IRV P Lo B o
a0 Ok

STPARATIUW HUVBER

1. Dxpiration of Term of BerVice.ececescescssosssosssacsnsss 5,079
2. Unlist din Begular S5ervice..ciessecscssscecacsssancssscsss 603
3. Iplist in Heserve Componenlscescscesecensssccascsoscsssaans 228
Lo Aeceph COmMissione.cescsascacsssscsssascsscssossscsssanse 118
5. HBnroll Advance ROTC..escocassacssosvsvesosvscsassssssnsane 7
5. Physicalcescsccoscanaacaossncannoaresoscsssccssacsassssos 258
7, Rejected Natlonal Guard BUureales.cesccreacossosssassosans 61
2. Iransferred to Inactive National Guardess.eecicencssaseos 2,829
9, Transferred within Stale..cccesscocscssossasassasnnsossnss 2,307
1G, Min@rityaoonqsseaeepmaeaawsaasneweon.eaeqolac--caoannanoa 32
11. Change of Residence.ocecnsunossesscsossosssssnsensssnsssne 366

12, Incompatible CccupabioNecsseccsvscssnssosscasscsssconssse
13. Continued Absence from Drillye.seessceacssacsssscssnsnsos
. Frovdulent Enlistmenbecscosesecsessasscssasosnscscnssavssse
15. Priority Induchbionescscessscccscsosocescssssssssnccassase
lég Deatheoosocescoansosonsoonsnsconccsatosseassnosooasaass soen

7. Other
lf; hurS@ggaaaaeeawaoa@BaeﬁesmegaeeaaaqﬂaﬁonocnD.-oa-osl&..

”ﬁeL
TulA S 62 H 6 S O8G00RAREEDDELD0E0YPBePHESS0EsArISSFE NG00




AWARDS AND DECORATIONS 1958

ARMED FORCES RESERVE MEDALQno-oo-n.eac--no.sncoo-0-04---221

STATE DECORATTONS

Long and Faithful Service:

Special Class (35 years

First Class (25 years

Second Class (20 years
Third Class (15 years
Fourth Class (10 years

SErvice)escaressssssnsesdd
Ser'\fice)..-.e..--......ﬂ.hQ
Servj_ce)............u..711
Service)'.....-..“......86—%—
Service)-....-.......o.306%

(% includes applications in abeyance)

Medal for Valor.--n......‘.........u.....‘..........,'.0
Conspicuous Service Medalececessosssasscsssecsscsnsoesl
Conspicuous Service CTOSS0eeascecncncssasosassssossesllO
Recruiting Medal.....--....e.....-.....-..u.....-.uy...36 '

STATE SERVICE MEDALS

World War One Service Medal....u.“.-uu.....u.....5
New York Guard Service Medalo...“.,.u...o..o-....,...Z
Medal for Duty in Aid of Civil Auvthorityeseccsssseass30

-33-



STRENGTH OF THE NEW YORK ARMY NATIONAL GUARD 31 DECEMEER 1958 B

%

]

)

: 1

ORGANIZAT TONS STRENGTH (GROSS) /

OFFS WO EM AGGREGATE |
HO) 27 ARMD DIVewoowsinseons - L9 10 89 148
IIQ CO 97 ARI‘/ID D‘.I:VS&OD&O&QO&.O 7 l 92 ' :I.OO
27 ARMD DIV BAND...... ewsesra - 2 ho Lk
MED DBET 27 AFMD DIVeesoeasnen 1 - 6 7
27 ARMD DIV TRNS . e ecesosdoans 6 - 53 59
27 ARMD DIV SICG COoeoevosssnsve 10 o 227 239
27 MPCOOI!OBDIHO&OQG.ﬁ.-u... 6 l 96 103
27 REPL CO‘oo-.nuoo.noooocéo. 3 2 20 25
CCUAM™ 27 ARMD DIV.eeesvosvess 18 3 i 95
CC"B" 27 ARMD DIVeeevasosncae 18 3 72 93
CCUCM 27 ARMD DIVeeeevosovnee 17 3 70 90
27 ARMD DIV ARTY(ENCL MED DET) 33 6 70 131
27 ARMD QM BNeeeeeesoonme coen 16 3 186 20Y
27 RECON BI‘ID.OD..U......O.I.. 35 5 89 629
105 AR}TD INF BN'.I‘I..'!..IO.I . 28 ' 6. 92 526
108 ARI“ID INF BNaqoou-o-o.ol-o 28 6 1“!“85’ ’ 519
174 ARMD INF BNeeooocossoaosns L 7 482 523
175 ARMD INF BN:veesssvsanees o4l I 661, - 709
106 ARMD FA BNusoscossssosanse 30 3 413 RIEING)
186 ARMD FA BNuoceoosocosseoesss 26 5 382 413
o4 ARMD FA BlNewseosoeesocnas 38 5 377 20
270 ARNID FA BN-.:.--.;-‘.'.-O 33 3 l4‘()8 ’+)+)+
127 AAA BN.cessssossosssnnsseo 35 3 Yy 433
127 TK BNeveosassousassnssosns ol 6 73 - 403
205 TKBN.eeoaaeoaccneoo-ooct 35 6 85 526
208 TK BNuossossssvesssssssesns 39 a 70 61k
274 TK BNooscesocssacsonsaseeas - -3 ho o 450
134 ARMD MED BNeecocesssosasnse 28 2 ohl 271
152 ALE{MD E?TGR B]\“h‘lﬁn..bﬂo..l a 3 6 l 70
727 ARMD ORD BNescesossaasesns 2 g : 3 . 76

TOTAL 27 ARMD DlV..esonnass 732 121 8,938 9,791

-3~



ORGANIZATTONS STRENGTH (GROSS)
_ OFFS WO TM AGGRIGATE
“HE G2 INF DIVeeseesonsns . 51 10 121 162
HQ CO 42 INF DIVisooaons .o 9 1 103 113
4o INF DIV BANDevesscevasne - 1 Yo 43
}ED DET 42 INF DIVeics.. .o 1 - 11 12
hz MP CO-doeca-ouao-ollooo 7 1 125 133
42 OM COeesonvnnnsnosaccns 8 1 148 157
hz RECON CO...S.!OO....OQ. 6 b 150 156
4o REPL COeeaes Cesrretetas 1 2 21 L
Lo STG COuvevvesnosanesesne 11 b 193 208
Lo DIV ABTY(INCL MED DET) . 27 2 134 163
7L INFeoosasensa terecesnes 96 13 1, hﬂh 1,3&3
107 INF--..---.oan-ouonnoo 88 8 l 352
165 INFeoeoseseacnne cevoens 98 17 1 18 1 433
10 B‘IA BNII....!&I.II.Q... 3 5 51 )+8
105 FA BlVecasss Cesseevaaes 3 b K1k usz
258 FA BNewecessonnennsen . 25 L 300 339
991 EA BN00| -------------- 26 5 378 9
142 ABA BNeveesvovacesas .o 21 2 68 391
142 TK BNucovossnaossnanns 26k 76 506
102 MED BNesesosoosanoveas 26 2 220 248
102 ENGR BNesossessascssns 32 6 367 405
742 ORD BHNuoeseooee seeasss 11 8 227 2l6
_TOTAL G2 INF DIV........ 637 100 09343 2,080
102 AA& BHIG-oiuo-oononlnu 14 3 66 83
102 AAA DET.secscesvsnsness 4 - 39 43/
105 AAA DET---......-.-.-- 2 - 39 _ ul
209 AAA GPnooooousio--.oco lo a 63 76
212 ABA GPeeseensveanacnee 10 57' 71
Ul AAS GPevevesssasasens . 13 5 60 78
367 SIG DETJ....I....O..!Q - l h z
368 SIG DET.ssectnescsnnss - 1 3 "
102AAABN&...'.CO.ICODO_..D 26 8 ' 3""’8 382
106 MISSILE BN(NIKE)easooe 2 8 354 386
25 MISSTILE BN(NIKE)seaoss 26 L 271 301
250 MISSTILE BN(NIKE)eees e 16 7 207 230
} MISSILE BN(NIKE)eassse 26 6 290 302
TOTAL 102 AAA BRICADE... 171 50 1,501 2,022
HQ&HQ BTRY II CORPS ARTY.. 21 I 895 110
187 FA GPuevresrscecssncons 13 2 61 76
369 FA GPooocnoc(oo-ounpcn 13 2 60 75
156 FA Bleeesssssonrassnes 26 5 348 - 379
170 Fﬂ BNootoetoooteooo-eo 28 '6 339 373 7
187 ¥4 OBSR BNusweesasroasss 25 L 261 310
569 FA BNeweecoo ceoreneeae 23 2 274 239
715 FA BNevessesooooans oo 27 2 318 347
955 FA BNeveseossossaesses 20 2 338 360
970 FA BN.owoscososososasss 24 2 283 309
TOTAL II CORPS ARTYeoo.o 220 31 2,638

-5~
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ORGANTZATTONS STRENGTH (GROSS)

. OFFS WO EM AGGRIGATE
HG G2 INF DIVeeeavreanocas 51 10 121 182
HQ GO 42 INF DIV.CO DDDDD e w 9 l 103 113
42 INF DIV BAND--.-.--.--- - 1 hg h3
IED DET 42 INF DIVe.eo.. oo 1 - 11 12

42 MP Clesavoccsnnse AR 7 1 125 ’ 133’
42 QM CO...---.o.o¢oo.o!0‘ 8 l 1”8 157
hg RECON COvvvnsnatnssanrns 6 - 150 : 156
L2 REPL COevenvosnsnoranns 1 2 21 2l
42 SIG COucoevvovanscsnennne ll h 7193 208
Lo DIV ARTY (INCL MED DET). 27 2 134 163
71 INFg-oo-.--a.o ----- teew 96 13 1,424 1,2&%

107 INF-otu;-aa-a--aoc-loo 88 8 1’352 ].’_=

16 INFoncoooo.-oocooo-oto 98 17 1,&18 1,433
10 FA BN-..---{Oattnoool- 3 5 51 489
105 FA BNessssssonsssnsins 3 Iy SR L5p
258 FA BNlit-to-outcol-coc 25 4 300 ) 339
991 FA BNoioaa-louo ooooooo 26 5 378 9
142 AAA BN.[Oqoto.otchaoao 21 2 68 391
142 TK BNu cesoesaacsans cee 26 L 76 506
102 MED BN.ossiocosnsosanns 26 2 220 248
102 ENGR Blessvecscnstsnns 32 6 367 Loy
P42 ORD BNosoeosossssesosss 11 8 227 246
TOTAL 42 INF DIVotcoinnn 637 100 813%2 91080
102 AAE BRIG&.&-.--..-.-.. lh 3 : 6 83

102 AAA DETooovteuoo--o.oo h - 39 HB”N
105 AAA DET-o-!.inlotco--a 2 - 39 ] . hl
209A GP......“‘.....'. lo i 63 76
212 AAA GPeveesssesnrncnne 10 57' 71
24l AAL GPuveerrccnranas .o 13 5 60 78
367'SIG DET.....-...lo.ot. - l h z
368 SIG DETooocnoooonooo-a - 1 3 .

102 AAA BNesesesoevoscsnossos 26 8 ‘ 3”8 382 '
& 106 MISSILE BN(NIKE)...‘OC 2# ) 8 ' 354 386
© 245 MISSILE BN(NIKE)«eeooo 26 L 271, 301
{ 259 MISSILE BN(NIKE).Q&.cG 16 7 7 207 ' 230
; EE} HISSILE BN(NIKE)---... ﬂgé_ 6 299 322
e TOTAL 102 AAA BRIGADE... 171 50 1,801 - 2,022
HQ&HQ BTRY II CORPS ARTY.. 21 i 85 110
ﬁ 187 FA GPueevescscoscocssnne 13 2 61 76
ﬁ 369 FA GPtoioo-o(oo-'o-jc- 13 2 60 75
: 156 FA BNueessessonsesosss 26 5 348 - 379
; '170 FA BNueeosssossosenssns 28 '6 339 373
< 187 FA OBSR BNewevesssones 25 L 261 310
' 569 FA BNuwvsvocosonencsns . 23 2 274 229
- 715 FA BN....-.-Q..1--!.0. 27 2 318 3 7
955 FA BNesevooseos ceeasas 20 2 338 360
970 FA BNosvosorosoaossans 2k 2 283 309
TOTAL IT CORPS ARTYeeos. 220 31 2,387 2,638




ORGANIZAT TONS __STRENGTH (GrOSS) - THO
__OIFS WO EM AGGREGATE (1
106 INF voveconnosnsnnans 18 8 158 18 21
101 ARMD CAVeeeesooconnas 77 12 1,002 1,091 &
101 SIG BNewesowocoasocnse 28 L 50 537 O’
102 ORD COuvosanvvnncnssns by 3 7 81 T
127 ORD COveeevnosccncsce 2 2 90 ok 1
133 ORD COesevouns vrerees L 2 111 117 1
134 ORD COossoenocconvens L 3 107 11k !
19¢ ARMY BANDeoseosvocooso B 1 25 26 1
HQ&HQ DBET NYARNG (fess Sep Det 30 2 46 78 1
89 ARMY BAND . - 1 28 29 1
SEP DET HGOH) DET NYARNG. 30 7 15 52 %
TOTAL MISC ATCHD HG NYARNG 197 Ly 2,161 2,403 ]
RECAPITULATION :
27 AHIV{D DIV‘...CGU..'.D. 732 121 8,938 9,791
42 INF DIVieeerneonnnnes 637 100 8,3k 9,030
102 AAA BRIGeesoosseosos 171 50 1,801 2,022
II CORPS ARTYOD.DC'....'. 220 1. 3387 2,638
MISC UNITS(ATCHD HR NYARNG 197 5 2,161 2,403
TOTAL - ALL ARMY UNITS., 1,957 37 23,630 25,934 g
TOTAL STRENGTH 31 Dec.1957 2,006 362 2h,426 26,794
NET GAIN OR LOSS ~49 ~15 ~796 ~860 _
-
e



STHENGTH OF THE NEW YORK AIR NATIONAL ' GUARD
4. PRCEVMBER 1958

!

STRENGTH
- OFF W OFF AIRMAN AGGREGATE
“H0 NEW PORK AIR NATIONAL GUARD
(INCLUDING TRAIWING SITE DET) 17 20 37
o7l COMM RON OPS 7 100 107
213 COMM CONST RON L 93 102
550 AF BAND i Ik 15
TOT AL MISC (ATCHD HQ NYARNG 28 1 252 283
HQ 107 AIR DEF WG 23 36 5%
136 FINCEPT ROW 52 1 467 520
HR 105 FTR GP {4D) S § T | Ly, §9
137 FINCEPT RON 32 17 G
105 CAM RON 7 257 26k
105 ATR BASE RON 16 | 293 309
105 USAF DISPEN 6 0 36
HR 107 FTR GFP (4&D) 13 L 57
138 FINCEPT RON 33 16 Lo
107 CAM RON | 7. 2 . 228 237
107 AIR BASE RON 16 261 277
107 USAF DISPEN 6 24 30
H) 109 FIR GP (AD) 13 L 58
139 FINCEPT RON 31 17 48
109 CAM RON 7 242 249
109 AIR BASE RON 1h 2 292 308
109 USAF DISPEN 6 28 34
TQTAL 107 AD WG 296 6 2,341 2,641
106 AFRO MED TRANS GRU 1 51 g2
102 AFRO MED TRANS RON 5 1 22k 270
106 AB ROW 11 2 253 266
: 106 _USAF DISPENSARY . 27 1
=. 5 _IOTAL 106 AERO_MED TRANS GRU 91 3 559 649
. 152 TAC CON GRU 23 - 61 8
. 106 TAC CON RON 2 L 254 287
f 108 ACW FLT 2 L 263 293
_TQTAL 152 TAC CON GRU 76 _8 578 662
ACTUAL STRENGTH g1 18 3,726 by 235
» TETAL STRENGTH LAST REPORT 539 20 3,803 b Leo
. __GAIN or LOSS L-48 L-2  L-167 L-217
- _BECAPITULATION
-~ ARMY : 15 57 3”? 237630 2993%
AIR 91 18 3,726 0 235

NYARNG ARMY & AIR AGCHECGATE ~2,L48 365 27,356

ey




STRENGTH OF THE NEW YORK NAVAL MALITIA
31 DECEMBER 1958

—

. SYRENGT H -
___UNITS OFFS ____ENL MEN AGGRECGATE
HEADQUARTERS 13 13
"AREA COMMANDS 1 1
DIV 3-8 L by 48
DIV -g 3 32 42
DIV 3-86 7 12 131
DIV 3102 10 102 112
BRIGADE 3-2 3 3
BATT 3=k 2 2
DIV 3148 2 2
DIV 349 19 151 170
BATT 3-20 12 2 14
DIV 3-53 13 179 192
DIV 3-79 17 159 176
BATT 3-9 7 1 | 8
Div 3-89 8 112 120
DIV 3-90 12 120 132
DIV 3-92 14 102 116
DIV 3-7 3 29 32
D1V 3-8 2 32 - 34
DIV 3-9 2 25 27
BATT 3-17 9 9
DIV 3=57 14 108 122
DIV 3=59 17 _ 86 103
DIV 3-60 12 57 : 69
DIV 3-6 2 9 11
BATT 3-22 7 | 1 . 8
DIV 3-75 12 - 20. ' 2
DIV - 3=76 12 174 186
DIV 3-77 17 167 184
BATT 3=29 7 - | 7
DIV 3-97 10 48 58
DIV 3-98 10 180 190

- 38—



STRENGTH OF THE BEW YORK NAVAL MALITIA
31 DECEMBER 1958

' STRENGTH
UNITS OFFS ENL, MEN ___ AGGREGATE

BATT 3=30 o 4 2 , 6
DIV 3-105 13 104 117

DIV 3-106 13 96 109
BATT 3=31 I L

DIV 3-69 9 119 128

D1V 3-70 15 135 150
lst INF BATT MCB _

HQ & SVC 11 86 97
WPNS CO 2 37 : 39
RIFLE "An 3 102 . 105
RIFLE "B" 2 30 ‘ 32
"RIFLE "CH ) I 170 171
2nd RIFLE CO MCB 9 _130 159

rd COMM CO MCB 10 1h6 156

th INF CO MCB 7 109 116
29th INF CO MCB g 118 123
"FEDERAL DUTY

PERSONNEL 8 3,790 3,798

TOTAL STRENGTH THIS REPORT 400 7,265 7,665



COMMISSIONED STRENGTH, NAVAL RESERVE LIST, 31 DECEMBER 1958

3 a a2
5 w4 @ 2 @ 5
a8 |58 |58 31 9
* o a9 |a > 2 Y I
BRAICH i 8 15§12 138 & |31 5
S g 1585 |53] 4 |83% 8
S15 15 3518 (25| 2 A8
e | S 18 [3&8a |42 & 1&°
Aviation Branch - - - = - - R 1
Dental Corps - - - . 1] - - 1
Deck Line (or) Engineer L1110 12 32 [ L3 | bk (33 |2 {178
Medical Corps 1} 2 3 31:3 - =112
Chaplains - - o - - 1= - 1l
Supply Corps 1 i= - L 3 2 2 | -1 12
Marine Corps Branch
(see Commissioned Strength | - - - - w - - - | -
Reserve List)
TOTALS 3 111 | a4 (39 {50 |50 |36 |2 |205

M

P L B Wy » B vl
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COMMISSIONED STRENGTH. RETIRED LIST
31 Decerber 195§

205

MILITARY

Lieutenant Ceneral
Major Generals
Brigadier Generals
Colonels

ILieutenant Colonels
Majors

Captaing

First Lieutenants
Second Lieutenants
Wo, W=l

TOTALS

NAVAL

N TR

Rear Admirals

Commodores

Captains

Cormmanders

Lieutenant Commanders
Lieutenants

lLieutenants, Junior Grade
Ensigns

Major, MCB

TOTALS

4]

1h
6l
76
76
142
183
80
52

69

b b
e O LW W

=
Al



COMMISSIONED STRENGTH, RESERVE LIST, 31 DECEMBER 1938

. [42] () Lnlm mwu ]
+ 23 .
0 f+ W = ] w m w w am.. 5]
— (o w m —i n = [ ] & i
4R OR SERVICE e lgel gl 58 o ] 81 o258 28 1.8 vomus
B Q o o g7 4+ o £ o g 3] G o e agp s
o i twsl 81l 54l 8! B luwd & o | Say | ey
8|58 2 8% 3| 5|A5) 58125158 |48
4 m St oa =l O & @0 & = B
Line 3 32 1 124 155 j
Adjutant General's Corps 2 51 4| 3 : v
Air Force 3 g1 111261 58 | 28 18 152
Armor 1 2 61 LD 3L 27 W 110 ]
Artillery 12 | 241 27{158 {158 | 143 M 527
Cheplains 1 61 2 71 @2 ! 20
Chemical Corps 2 2 1 | 5
Gorps of Engineers 3 81 241 551 A5 11 m 145 :
Corps of Military Police 14 51 9 4, ; 15 {
Finance Corps 1 21 1 1 ! 5
Infantry R4 05 § 23015610 { 508 | 545 2114 i
Judge Advocate Generalls Corps L L 3l 2 | 13
Medical Corps 5 111 411 357 26 3 122
Medical Service Corps Ll 5 O 13 m ” 31
Dental Corps . 21 4} 7] 8 : : 21
Veterinary Corps 1 1 m * 2 |
Ordnance Corps 51 4 2 d 11
Quartermaster Corps 3 5 51 251 19 16 7,
Signal Corps 1 1 3 61 8 7 W 26
Transportation Corps 11 1 1 | ‘ 3 i
Staff Specialist 1 M 1
TOTALS 3 | 32064 [ 173 377loo3loos feog | 1 D120 18 | 3597
H
Marine Corps Branch 1 i g M 1
e e - Q 3 2535



IIT. Publications and Reproduction Section

1. During the year 1958 this section received from federal, state
and commercial sources approximately 160 tons of publications, blank
forms and other material pertaining to the training and administration
of the New York Army and Air Force National Guard. This material was
distributed as indicated below:

8,533 federal publications, approximately 1,800,000 individual
copies, for initial distribution.

14,224 federal publications, approximately 896,112 individual
copies, to fill replenishment requisitions.

824 federal blank forms, approximately 4,000,000 copies, to
fill replenishment recuisitions.

119 pieces'of recruiting and public information material ap~
. proximately 240,000 copies.

140 DM8NA and other state and office forms (534,500 copies.)

2+. 5,553 requisitions from using units were received. 1,288,000
initial and replenishment distributions were required to complete the
distributions referred to above. Approximately 2,300 individual identi-
fication cards were laminated and returned to units and agencies.

3,  Approximately 15,000 line items of reécinded, superseded and -
obsolete material were disposed of in accordance with state and federal
directives.

4. Four DMENA forms used in connection with administration of the
federal technician program were discontinued and appropriate federal
forms substituted therefor. In the past the expenditure rate of these
forms approximated 25,000 coples annually.

5« In an experiment to reduce the workload of both field and this
installation certain federal forms, requirements for which are static,
are being automatically distributed on a periodic basis. Nine different
types of forms, have been distributed to-date. Should this experiment
prove successful, future distribution of all forms will be made in the
same manner. This was also tried with respect to certain units of the
Army National Guard which have been designated for early mobilization
with completely satisfactory results. The material required amounted
to 139 %ndiVidual types of publications and 72 types of forms (272,496
copies.

-3



6. In addition to normal office reproduction work which amount-
ed to 2,600 separate distributions of office publications and cor-

respondence (approximately 800,000 copies) DM&8NA forms and State Mili-

tary Regulations, formerly printed commercially are now being reproduced

by offset process at this installatien. To-date twenty-~two different
forms (a total of 45,000 copies) have been produced. Due to the ef-

forts of employees of this installation the cost of preparing material
used in the printing of forms has been reduced approximately 50¥. The

total quantity of forms produced to-date is not large as they are print-

ed in limited quantities in order to avoid waste and storage problems.

IV, Claims Section

1. Blind Veterans Annuity.

At the close of the year 1958, there is a total of eight
hundred and seventy (870) blind veterans of all wars of the United

States and one hundred and twenty-six (126) widows of such deceased
blind veterans who are receiving the Five Hundred Dollars and 00/100

($500.) annuity under the provisions of Sections 120~122 of the Mili-~
tary Law.

During the year 1958, one hundred and twenty-seven new appli-
ctations were processed and action taken thereon as indicated below:

'Veteran applications approved and certified fo Comptrolleresssss 70
Veteran,applicaﬁions disapproved-.-.-.......--a..-.............-.Q?

Veteran applications pending at close of yearssecescesscscossnees 8
Total Veteran applicationSEOOlUOIIli.lcool..lo-.-a-h‘153011.01.105

"Widow épplications approved and certified to Comptrollerseseeseesslb
widow applications disapproved....IC.!II.......I.I..l...l...Ill.. 5

Widow applications pending at CIOSG Of year..-.-.-..-...-.-..Q}-;_l
Total widow applications..f..........g--..................-...-.22

During the year 1958, thirty-five (35) veterans who were re-
ceiving the annuity died. [Iwenty-two (22) widows made application for

a continuation of the annuity as provided by law. Action on these ap-
plications is indicated above.

Of the deceased veterans, thirteen (13) died who were either not
survived by a widow or, if they were, the marriage was subsequent to
14 March 1936, in which event the widow was not entitled to a con-
tinuation of the annuity. .In addition, two (2) widows died during the

year and one (1) was removed from the rolls for cause. Two (2) vete=-
rans were removed for causeu There was a total increase, in 1958, of

twenty-five (25) cases in the total number of annuitants, both widow
and veteran, carried on the rolls of this office.

44~
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Article Six (VI} of the Military Law, which relates to the blind
annuity, was amended during the 1958 Session of the State Legislature.
The purpose of this amendment was to clarify the responsibilities of
The Adjutant General in administering the law. Most significant changes
were the change in the standard for blindness so as to bring it within
the classification specified for blindness in New York Statej to require
a minimum of ninety (90} days service in the Armed Forces during the
period of actual hostilitiess to restrict entitlement to continued resi-
dency within the State and to bring the provisions of entitlement in
conformity with Federal Law, where the annuitant is either confined to
prison or where he is hospitalized at Governmeni or State expense for a
period greater than six (6) months and has no dependents. None of these
amendments affected the basic elements for eligibility.

2. Disability Pensions, Section 217 of the Military Law.

Twentyﬁfive.(25) individuals are at present receiving pensions

.from the State under the provisions of Section 217, Military Law, which

provides for disability pension for permanent disability incurred by
members of the Organized Militia in the service of the State as dis-
tinguished from active duty for training or inactive duty training by
the Army and Air National Guard and the Naval Militia in the perform~
ance of their Federal missions under the provisions of Title 32 United
States Codey as amended. These twenty-five (25) cases are classified
as follows:

Former members of the Organized Militia +eeee.el?
Widows and/or minor children of deceased +.sess

members of the Organized Militia +eveievsvesns 6
Dependent mothers of deceased members «..o.ue.. 2
TOTAL v eeecrnnnnsncncnrassncosssssnnsssaanuses2d

During the year 1958, two {2) applications were received from
widows for benefits, under the statute. One (1) case was approved, since
the Federal Law did not provide survivor benefits in the particular fact
situation involved. The other case has not as yet been decided, pending
final determination of entitlement under Federal Law. One (1) appli-
cation has been received from a former member of the Organized Militia
for an increase in his disability pension. This matter is pending final
determination.

3. Line of Duty Determinations.

During 1958, there were processed three hundred and twenty-four
(324) Line of Duty Determinations involving members of the Organized
Militia relative to compensation benefits, medical care, pay and allow-
ances and death benefits, under the provisions of Titles 32 and 38 of the
United States Code. Action on the three hundred and twenty-four {(324)
Processed or being processed, is indicated below. These cases all in-

5



volved Department of Army final determination:

Approved for Line of Duty.eeeeiinieririnnennnsnnnessd250
Disallowance for Line of Dutyseeserineianeeiannes. 10
Pending Actioniliitl.abﬁit'-'lll..llllll.....“l.' 64

4. Private Property Damages and/or Personal Injuries.

During 1958, eighty-seven (87) reports of accidents were
handled and processed, involving ninety-two (92) individual claims for
property damage and/or personal injuries, private firms, partnerships
and corporations. These ninety-two (92) potential claims arose out of
accidents involving military vehicles and aircraft operated by members
of the New York Army and Air National Guard and for public accidents
happening on or near State-owned premises under the jurisdiction of the

Division of Military and Naval Affairs. Of the above-captioned reports,

six (6) are pending completion and final action. The ninety-two (92}
claims submitted, indicate liability for settlement as follows:

By the National Guard Bureau from Federal Funds ...14
By the State of New YOorKesesvereonoaesnsnsnannennas?d
No claim filedeesersesnnnnnrensoasnasssssocsnnsenss 3

TOTALs cevvonnssannssssssssssenssssssnsnannnavansesI?

During the past year, all State~owned and Federally assigned
vehicles of the New York Army and Air National Guard were covered by
automobile, public liability and property damage insurance with the
- Newark Insurance Company, as carrier thereon. Of the above claims,
sixty-five (65) were the result of accidents involving the operation
of motor vehicles. Only one (l) of these accidents involved a State-
owned vehicle. Of the sixty-five (65), fifty-one (51) were referred
or will be referred to the insurance carrier for appropriate consider-
ation and settlement, under@the terms of the insurance contract. There
were nineteen (19) accidentd involving persons injured either on side~
walks or inside the premises of the armories. Five {5) claims arose
from the operation of alrcraft and related specifically to real proper-
ty damage, no insurance coverage is provided for aircraft.

5. Field Service.

An Assistant Claims Officer is assigned to the Division to
conduct appropriate investigations in the field with respect to blind
-pensions and other recipients of State monies and to otherwise assist
the Claims Officer in the conduct of the Claims Section.

During the year 1458, one hundred and sixty (160) investi~-
gations and contacts were made with blind annuitants, widows of de-
ceased blind annuitants and disabled pensioners under Section 217 of
the Military Law. The total number of recipients on the rolls are re-
ceiving annual benefits atia cost to the State in excess of five hundred
thousand dollars. ‘
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The field service provided bv one officer is essential in ex-
ploring the status of these recipients, and provides some protection to
the State, by interviewing and checking on the persons receiving this
money, in order to determine if they are, in fact, legally entitled
thereto and are alive and recelving the money paid under the statutes.

6. New York State Employees Safety Program.

The Claims Section is charged with the responsibility of the
New York State Employee Safety Program as it affects State paid em-
ployees in the Division of Military and Naval Affairs. The Claims
Officer 1s designated the Safety Administrator for the Division of
Military and Naval Affairs.

During the past year, monthly reports were received concerning
accidents and injuries from the Safety Supervisors at each of the one
hundred and five {10%) armories, air bases, arsenals and other head-
quarters filing the monthly Safety Reports, which are examined, con-
solidated and then submitted to the New York State Division of Safety,
Executive Department.

The Safety Administrator attended several conferences sponsored
by the Division of Safety, at which Safety Administrators from other State
Departments participated. Appropriate releases and instructions have been
sent from time to time during the year to the Safety Supervisors at the
one hundred and five (105) installations of the Division of Military and
Naval Affairs.

Safety Supervisors at the various installations have attended
area conferences sponsored by the State Division of Safety. The attend-
ance at these conferences was limited, however, by budgetary restrlctlons
or per diem and travel expense allowances.

The Safety record o? the Division, as far as State employee in-
jury is concerned, is very satisfactory. The Division also participated
in the program of "Slow Down and Live," designed to reduce motor vehicle
accidents on the highways, particularly during the peak summer vacation
season from Decoration Day to Labor Day. All National Guard units co-
operated and participated in this Safety Program, particularly during
the period of annual active duty for training, when considerable mili-
tary vehicles were used in the movement of troops by convoy.

7. State Employees’ Grievance Procedures.

The Claims Officer, under the supervision of The Adjutant General,
processes the reports from one hundred and five (105) installations under
the jurisdiction of the Division, in connection with the State Employees'
Grievance Program. Quarterly reports are consolidated and a combined re-



port is submitted to the State Grievance Board. There have bheen no
grievances in the Division which were not capable of being amicably
settled at the immediate supervisory level. There were no cases
that required consideration by the State Grievance Board. .

8. Miscellaneous.

The microfilm records & World War I New York State bonus are
the responsibility of the Claimsi$ection, although they are in reality
a historical record and of value® eﬁi'only statistical and general in~
formation purposes. During the year 1958, approximately eleven hun-
dred (1100) inquiries were received and answered concerning World War
I State bonus information. The majority of these inquiries were for
real property tax exemption purposes. A substantial number of the in-
- quiries received and answered concerned present day entitlement to
World War I State bonus pension and other benefits exclusive of in-
quiries relating to the blind annuity.

In addition to the foregoing, approximately two hundred and
fifty (250) inquiries have been received and answered concerning vete-
ran preferences for Civil Service examinations and for wartime mili-
tary service credit with respect to retirement benefits. These re-

. quests were generally from State and local Civil Service Systems.

T

V. Administrative Mail & Records

l. This section maintains, under existing Army and State Regu-
lations, the main correspondence files of the Military and Naval Af-
fairs Division. Classified items for The Adjutant General's Office
are processed by the section head who is the classified security in-
formation control officer for The Adjutant General's Office.

2. The section acts as distribution and message center for in-
coming and outgoing mail, teletype and telegrams, orders, directives,
etc.y for the entire division. A new processing method for outgoing
mail, established 15 September 1958, will eventually result in a post-
- al meney savings for postage.

3. For the period covered by this report, 115,070 pieces of first
class mail was received, an average of 502 per day. 125,619 items were
mailed out of which 37,504 were franked or penalty mail items, a daily

average of 54851707 incoming and 1138 outgoing teletype messages were
processed during the past year.

- ViI. State Armory Inspections

1. The Annual State Inspections of all installations and of all-
funds and finances operated by military personnel, units and organi-
zations were conducted during the period 1 September 1957.: 31 August
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1958, as provided in Military Regulations 12.1, dated 26 July 1955.

2. f{a) A total of 96 installations were inspected and given a
rating in accordance with the general condition of the building, its
maintenance and security. State property was inspected for possible
misuse and damage. Time and attendance records of employees were
examined. Each employee was given a private Interview for the pre-
sentation of personal grievances.

(b) Ratings of installations inspected were as follows:

Superior Excellent Satisfactory Unsatisfactory
42 41 12 1 |

{c} All installations rated as satisfactory and unsatisfactory
were given a specified period of time to correct deficiencies noted on
inspection reports.

3. (a) A total of 419 funds, in the groupings and ratings listed
below were examined and audited:

Superior Excellent Satisfactory Unsatisfactory

Military Funds 113 7 2 4
Headquarters Allowances 51 6 2 8
Civil Associations 136 _43 _28 19

300 56 32 31

(b) Custodians of funds rated as satisfactory or unsatisfactory

~were given not more than 10 days in which to correct all deficiencies

listed on the Inspection Report. Major deficiencies noted on inspection

reports were reexamined and reaudited after deficiencies had been correct-
ed.

4. A certificate for Superior Rating was awarded to each instal-
lation with that rating. During the Inspection Year being reported on,
1957-1958, forty-two (42) Superior Certificates were awarded.
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Section 1

NEW YORK STATE ARSENAL

General

1. The Annual General Inspection for FY 1958 of the Office of the U. S.
Property & Fiscal Officer and the State Maintenance Office was conducted by
Inspectors of the Inspector General's Office, Headquarters First United States
Army, during the period 21 April to 4 June 1958. The general rating issued
was "Excellent." Minor irreqularities and def1c1en01es noted have been or are
in the process of correction.

2. Under date of 12 March 1958, Auditors from the staff of the Auditor

General's Office, U. S. Air Force, submitted a Report of Audit of the accounts -

of the USP&FO to include both Army and Air National Guard records. The period
covered was from 1 January 1957 thru 31 December 1957. It is noted therein that
as of 1 January 1958, coordination between Army Audit Agency and the Auditor
General, USAF, was discontinued and each service would resume 1ndependent cog-
nizance of its respective accounts.

3. The audit included a review of accounting and fiscal records at the
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USPEFO’S Office and at various Alir National Guard installations
located throughout the State. In essence, the Report stated that
the system of internal control over the various activities was
adequate. Major weaknesses which had an adverse affect on the
system were disclosed in the base accounting offices and appro-
priation accounting activities. All deficiencies within the
jurisdiction of this office, have been reviewed, corrected or

in process of correction and the Auditor General advised of ac-
tion taken. -

-

4. Joint actlon was taken with The Adjutant General's Office
to withdraw from various storage locations approximately 100,000
old service records and related correspondence and form the estab-
tishment of a Records Retirement Center at the N.Y. State Arsenal.
This action represents an improvement in service t6 the public.
It provides information from these files more expeditiously than
befores it centralizes all records in available administrative
space and releases previocusly utilized storage areas in armories

for storage of troop equipment; all with very little additional
coste

5. Attached as Exhibit A iéfpurrent Organization Chart of
the New York State Arsenal. Reports of the various divisions of
the New York State Arsenal follow herewith.

SUPPLY DIVISION

6. During the period reported on, time has enabled a favor- -
able analysis since conversion 'of the USP&F0 accountability from
Electrical Accounting Machine to Financial Inventory Accounting

and utilizing the more visual, more interpretative Stock Record
Card (NGB Form 30} .

-7+ Since last year implementation of NGR 75-2 and 75-4 has
been accomplished by the issuance of Standing Operating Procedures
published to all unit responsible officers. As a result, there has
been a decided improvement in the preparation of documentation at
unit level and a consequent faster processing by USPRFO personnel.
in part the foregoing can ke attributed to approval by the National
Guard Bureau of several requesis by the USP&FO to deviate ffom uhili-
zation of prescribed forms in the interests of reducing documentation

“yet achieving the same, if not an improved, degree of records main-
tained. One example 1s the use of the multiple line item DD Forms
1149-4 (and 5, when required) (Requisition and Irivoice/Shipping
Document), in recording lateral transfers of property between rTe-
sponsible officers, thus saving thousands of needless postings. An-
other is the use of the same form in disposing of "FWT" and excesses
shipped to Army and Alr Force Property Disposal Officers as against
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utilizing the single line item DA Form 1546 (Request for Issue or Turn-in).

8. Notwithstanding the preceding, a net increase in documentation by
units -and by this office has been caused due to the mandatory use, under
certain conditions of the single line iItem DA Form 1546.

9, When the 1957 report of this Division was compiled a program to re-
turn to this Installation, its sub-warehouses, or to Concentration Sites of
excesses generated by the reorganization of units of the 42d Infantry Divi-
sion and subsequent to that of certain units of AAA organizations, was in
progress. By utilization of Contact Teams of the Supply Division and with
the cooperation of the State Maintenance Officer with respect to vehicles
and crew served weapons funneled into Concentration Sites; the project cover-
ing such excesses was completed in just over 2 months.

10. Disposition of excesses continues as a major project in the light
of Financial Inventory Accounting and requires constant vigil in accomplish-
ment. Indicated below is a comparison for the 2 years since Financial In-
ventory Accounting was embraced. Costs shown represent Acguisition Cost in
each instance: , .

1957 7 1958
On hand at beginning of period $3,623,500.00 $1,638,320.00
Reported for disposition and/or _
surplus generated - 7,397,102.00 ~  265458,873.00

Returned to depot,withdrawn or trans- § _
ferred to Federal & State agencies 9,274,600.00 $25,399,650.00
Turned over to Property Disposal Officer 429,700.00 1,793,428.00
Year end balance on hand 1,638,320.00 904,115.00

11. A compilation of the number of vouchers. processed by all the
technical sections over a twelve-month period continues to provide a fair
indication of the increasing workload over the past few years. As pointed
out in the 1957 report, the processing of some vouchers requires that they
be handled by more than one technical section because they list items of
two or more supply services. Also, such processing in some instances re-
quires that certaln types of vouchers be handled more than once by the
section concerned. Nevertheless, the total number of vouchers processed
by all sections over the past twelve months exceeded the total number of
vouchers registered. While the total number of vouchers registered in the
twelve-month period ended 31 October 1958 amounted to 66404, -thé fotal
number of vouchers reported by all of the sections concerned as processed
prior to posting amounted to 112486.
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12.. The following is a comparison of the number of
vouchers processed by each of the technical sections and the
Editing Section during the twelve-month period ended 31 October
of each vyear indicated belows:

1956 1957 1958%
Quartermaster ¢ 16,010 - 15,168 30,028
Signal S 4,746 3,618 6,298
Engr- ~Trans 3,416 2,108 3,041
Med-Chem 2,362 1,775 5,271
Ordnance 19,552 8,826 22,485
Editing : 18,168 38,404 44,863

- * Reflects impact of single line item DA Form 1946.

dela

13. As in the previous year, funds made available by the Abov

National Guard Bureau for maintenance, equipment and supplies
and services require that only those items absolutely essential
be obtained from Federal sources. The total amount allocated
for initial and replacement issue of equipment and supplies

has again been severely curtailed.

rece
al C
plic
issu
Quartermaster

14. During 1958 approximately 38% of the State's allowance
of the new Army Green uniform items with a monetary value of
$347,542.40 were received by the USP&FO. On instructions of
the National Guard Bureau issue of such items cannot be made
until 1 October 1959 (per Bulletin No.32, NGB, 8 August 1958).

In addition to the above, approximately 2300 such uniforms
have. been brought into the State by returning six month traineess.

Ordnance

15. Additional issues of current model military venhicles .
continue to be made by the Department of the Army as part of a
program to equip the National Guard with 50% of TCE and 100% TA.

16. | Listed below are changes to the 1957 report by V1rtue
of additional vehicles received durlng the year:

Edi
Special Purpose Vehicles Received 1958 Total on Hand -
Sedans, 5 Passenger 45 90
Bus 37 Passenger 24 26 ces
Station Wagon Multi-Pass. 18 25 - o
Truck 2% Fuel -1200 Gal. 11 13. S %?
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Received 1958 Total on Hand

. Self Propdled Artillery

Carriage Motor, 8" Howitzer 11 11

Commercial Vehicles

Truck, Tractor 5 ton 2 7

Track Vehicle

Tank, M 48 150 ' 150

Signal

17. Tssue of Radio Sets An/GRC-19 anticipated earlier this year has been
delayed for eight months due to the national shortages of 100 amp generator kits.
Above set will replace Radio Sets SCR-506, 193 and 188.

TR A T

18. During the year a considerable quantity of new type equipment has been
received on requisitions in addition to Administrative issues made by the Nation-
al Guard Bureau. This equipment has been issued to units in accordance with ap~
plicable TOEs and TAs. Following is a list of the principal items received and
issueds:

Telephone Set TA-1/TT
Telephone Set TA-312/PT
Antenna Group An/TRA-8
Radio Set AN/TRC-20
Target Set AN/RUM-38
Plotting Board ML-361/TMA
Theodolite ML-474/GM
Enclosure MX-1761/G

Test Set Rddio AR M-8
Freguency Meter AN/URM-81
Power Supply PP—35}/U
Thermometer ML-475/CGM
Radiacmeter 1IM-93
Bench Test Mock-up Set AN/ARC-55
Bench Test Mock-up Set AN/ARC-60
Bench Test Mock-up Set AN/ARN-12

R

Editing

L 19. Aside from a net increase in the total quantity of documentation pro-
cessed by this Section activities purusued a normal course. The responsibility
for issuing disposition instructions covering all fair wear and tear property
generated at unit level and the processing of documentation reflecting lateral
transfers was assigned to this Settion.
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20. A marked reduction in the number of Field Auditors'
Memoranda remaining on hand against last year's balance carried
forward is reflected. Last year 158 such Memoranda remained
on hand; this vyear but 37 remain to be processed. During 1998
a total of 442 were cleared. '

21. Also a concerted effort to quickly clear unit inventories
continued. An average of 15 documents are required to clear 1 in-
ventory necessitating that an adequate follow-up procedure through
Headquarters, New York Army National Guard can be maintained.

Stock Record

22. Since establishment of the current Stock Record Card
(NGB Form 230) approximately 90% of the cards have been changed
due to amended Category, Cperating Allowance, Unit Price, Stock
Number, Authorized in Use, Technical Serviceées, etc.

23. At the present time 15556 active Stock Record Cards are
beirg maintained. Since submission of the previous report 5500
Stock Record Cards have been placed in retired status.

24. During 19958 all classes of property at the State Arsenal,
the Rochester sub-warchouse and the Peekskill sub-warehouse have
been inventoried.

Warehouse

25. During calendar year 1958 there was an increase over the
preceding year both in receipts and issues of supplies and equip-
ment. That has been due, in part, to the deactivation of 66 units
and the reorganization of AAA units. A corresponding increase in
activity has been noted at the Rochester sub-warehouse which is
primarily a collection and distributing point for units in the
central and western parts of the State. The following takle indi-
cates the marked expansion in incoming and outgeing shipments from

the Brooklyn Arsenal Warehouse this vyear in comparison to the pre-
vigus two years:

1956 1957 1958
Number of Issue Slips processed 18,691 16,312 35,634
Number of Turn-In Slips processed 4,995 3,741 4,983

26. In order to utilize government transportation facilities
- more effectively and reduce the cost of personnel travel and to ex-
pedite the shipment cof supplies to the units, Parcel Post Insured
Mall procedure was adepted in April by utilizing mail for shipments
" welghing under 70 pounds. Equipment and supplies are received by
units in the field 3 to 4 days after shipments are dispatched to
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the local Post Cffice by this installaticn.

27, Anoiher measure adopted to simplify and expedite the delivery and
return of equibment/Supplies was to establish 12 Delivery Routes covering
all units in the State. Almost without exception, each week USP&FO vehicles
are dispatched with outgoing shipments of excess turn-in vouchers to pick up
property for units located in 3 of the 12 routes. During a 4 week cycle,
trucks from the New York State Arsenal and the Rochester Sub-Warehouse éf-
fect deliveries and pick up of excess property on hand in the units on all
twelve routes.

28, Due to the deactivation and reorganization of so many troops men-
tioned above, considerable activity was generated by a marked expansion in
incoming and outgoing shipments from the Arsenal and its sub-warehouses.
This activity dispatched personnel and vehicles to each unit being deacti-
vated to assist in the checking, packing and shipping of equipment/supplies
peing returned to its control.

29. bBuring the present year a much needed re-warehousing project was
completed. In part the need was made mandatory due to Army directed changes
in storgge and lssue Tesponsibility for countless items, necessitating their
physical relocation. - _

30. During the year 397 tons of excess property were shipped from
this installation and its Rochester sub-warehouse to Army depots or proper-
ty disposal agencies. .

STATE MAINTENANCE OFFICE

3i. This office, under the supervision of the State Maintenance Offi-
cer, is responsible for the operation of the Combined Field Maintenance
Shops, Aviation Malntenance Pools and the Concentration Sites in the State
of New York. '

32. State Maintenance policies are directed toward an annual 100%
inspection and overhaul of eguipment.

33. Present New York Army National Guard unit training phases reguire
increased use of organizational equipment. This increase in use, together
with the aging of eguipment, results in a greater incidence of maintenance.
State Maintenance facilities cannot effectively sustain their support mis-
sion at maximum effectiveness with present personnel strengths. The maxi-
mum maintenance effort continues to be thwarted due to inadegquate funding
thus forcing the maintenance policy into a system of deferred maintenance.
It must be stated that unless present funding 1s altered, a deterioration
of equipment will inevitably result due to inadequate maintenance of the
equipment supported.
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34. The National Guard Bureau approved the field maintenance
personnel pattern, but provided funding for approximately 62% of 3
the estimated requirements. Therefore, the State Maintenance Office - no
must continue to operate an increasing maintenance requirement with '
" an inadequate operating force. L

35. As expressed in the previous report, the State Maintenance . AV

Officer strongly recommends a minimum of 10% increase in present
operating personnel.

36. An organizational chart of the State Malntenance Office
is attached hereto as Appendix B.

State Maintenance Facilities, Installation Act1£;t1es, Productlon
and Cost Analy51s.

37. Attached as Appendix C i1s a Combined Production Chart in-
dicating the total number of items completed at all Shops. As will

ke noted, the average cost per item completed, within the system,
is $25.21.

38. Combined Field Maintenance Shop "A", Camp Smith, Peekskill,
New York,during the period of this report, has had no decrease in
personnel.

a. The support mission of the shop remains unchanged
while the maintenance requirements of the supported unlts are

.
steadily increasing.

b. In addition to its support mission, this installation '? C
provides logistical and technical assistance to 9 organlzatlonal o F

maintenance shops and 2 Concentration Sites.

c. A comparative analysis of the shop activity is shown

below:
- Items Completed Labor & Material Costs t
Type_Eguipment 1957 1958 __ 1957 1958 f
Automotive 950 866 $254,108.70 $226,913.48 f
Combat Vehicles - 33 51 12,113.35 23,104.88
Small Arms : 936 | 966 11,235.57 16,108.36
CArtillery : 395 371 41,199.22  38,336.20
Instrument & Flre Control 619 503 6,961.95 8,389.97
Signal : . 1090 967 24,162.50 27,322.24
Allied Trades 1391 1852 47,370.46 66,781.72

Total 5414 5576 $397,151.75 $406,956.85

Average Cost per Item Completed (1957) $73.36
Average Cost per Item Completed (1958) $72.98
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39. Combined Field Maintenance Shop "B", Brooklyn, New York, reporis
no change since the last report.

a. The mission of the shop 1s as previously reported, with main-
tenance support provided for & Organizational Maintenance Shops and 1 Army
Aviation Maintenance Pool, in additlon to its support mission.

b. A comparative analysis of the shop activity is shown belows:

ITtems Completed Labor & Material

Type_ Eguibment 1957 1958 1957008t 1958
Automotive 1446 1347 i99,752.37 93,402.95
Combat Vehicles 42 117 10,710.25  7,392.05
Small Arms 2976 10576 30,732.25 22,056.08
artillery 300 422 24,396.21 19,802.24
Fire Control 43 10 6,248.66 384.00
Instrument : - 15 - 484,35
Signal 11268 1393 24,017.26 28,910.23
Allied Trades 1176 3515 62,871.85 87,962.07
Total 7251 17395$258,728.85%$260, 393.97

Average Cost Per Item (1957) $35.68
Average Cost Per Item (1958) $14.97

40. Combined Fieid Maintenance Shop "C", Rochester, New York, during the

time of this report, has had no change. Its maintenance mission remains un-
changed. '

a. Logistical and technical assistance support is provided for 7

Organizational Maintenance Shops, 2 Concentration Sites and 1 Army Aviation
Pool . :

b. A comparative analysis of the shop activity is shown below:

Items Completed Labor & Material Costs

g Tvpe Egulpment 1957 1958 1957 1958
¢ Automotive 1217 916 $109,992.31 $102,733.27
. Combat Vehicles 51 88 29,521.12 15,559.17
Small Arms 807 4489 16,550.41 21,085.83
Artillery 273 280 41,124.87 28,075.90
Fire Control 61 14 22,538.29 995.63
Instrument 261 1655 9,292.55 8,453.77
Signal 1463 - 2277 42,670.19 40,397.92
Allied Trades 836 3743 02,898.11 67,311.82
Total 4969 13462 $324,587.85 $284,613.31

Average Cost Per Item Repaired (1957) $65.32
Average Cost Per Item Repaired {(1958) $2i.14
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41. Combined Field Maintenance Sub-Shop C, Camp Drum, New
York, has the primary mission of supporting Concentration® Szte
No. 1 located in the same vicinity. This shop provides fleld
maintenance support to non-divisional units during flEld tnﬁln-
ing periods. R

e h
S

a. A comparative analysis of the shop activi{ydis shawn

below:
C _ Items Completed Labor & Material Costs

Type Equipment 1957 1958 1957 ' . 1958
Automotive 474 814 49,218.46 46,807.15
Combat Vehicles 246 974 171,809.07 124,288.76
Small Arms 73 1531 3,989.89  4,828.%6
Artillery 207 1530  37,396.55 20,507.43
Instrument 110 1923 2,596.14  3,671.76
Signal 256 4181 8,730.19 10,180.23
Allied Trades 269 591 41,435.81 43,221.96

Total 1635 11544 $315,176.11$253,505.85

Average Gost Per Item Repaired (1957) $192.77
Average Cost Per Item Repaired (1958} 21.96

_ 42. Army Aviation Pools No.l, Zahn's Airport, Amityville, New
York, and No. 2, Orchard Park Airfield, Orchard Park, New York, con-
tinue to operate as reported previously.:

43. Concentration Site No.l, Camp Drum, New York stores and
maintains heavy major items of equipment which, during field train-
ing pericds, is available for issue to units of the New York Army
National Guard. With approval from the Commanding General, NYARNG,
the eguipment is also made available to the Regular Army, the U.S.
Army Reserve, and National Guard units from the various states which
make use of the camp during field training periods.

a. The value of this installation to the State is shown
in the transportation costs saved during the last five years. A -
conservative estimate is that approximately $3,12%,594.00 has been
saved, while operating ccst was less than $250,000.00.

b. Charts showing equipment isésued and transportation
savings are attached as Appendices D and E.

44. Concentration Sites 2, 3, 4 and 5 report no change in
status, operation or mission.

Field Training Maintenance Support

45. Fileld Training Maintenance support was provided by State
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‘Maintenance Office facilities for all major commands during field training
exercises without incident.

3 ADMINISTRATIVE DIVISION'

Personnel

46. 1,112 personnel orders were prepared and distributed to units of
the New York Army Naticnal Guard for the period ended 31 October 1958,
covering appointments, changes in status, increases and separations of 3,
534 federally-paild employees as compared to 1,457 personnel orders cover-
ing 2,155 status changes in 1957.

47. 1,067 travel orders were preparved and issued for federally-paid
administrative supply technicians, administrative specialists and field
auditors as compared to 1,073 issued in 1957.

State Fiscal

48. Funds appropriated by the State for the maintenance and cperation
of the New York State Arsenal, exclusive of personal services for the State
fiscal year 1958 totalled $7,750.00. A total of 112 vouchers and Agency
Purchase Reguests in amount of $6,468.00 were prepared, processed and ob-
ligated against this allotment.

49. Service Contract funds (75% Federal - 25% State) for the main-
tenance and operation of the following facilities, administered by this
cffice were allotted and obllgated for the federal fiscal year 1958 as

indicated:
Facility | " *Allotted
N.Y.State Arsenal,Brooklyn,New York $58,710.
. Shop B,N.Y.State Arsenal,Brooklyn 7,113,
- Rochester Sub-Depot,Rochester.New York . 36,613.

* Federal share only,

50. Approximately 117 vouchers and Agency Purchase Requests were pre-
pared and processed totalling an expenditure of federal funds in amount of
$26,797.00 for maintenance and operation only.

2l. 132 Receiving Reports preparsed and distributed for supplies and
services received.

Reproduction

52. The Reproduction Branch is responsible for all reproduction re-
;: quests for all activities located at the New York State Arsenal. This ser-
A vice includes mimeographing, photostating, ozalid reproduction, verifax work,
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addressograph runs, cutting machine requests, fingerprinting,
ditto machine reproduction, graphotype and multiiith work.

53. The machines available and a comparative analysis of
the workload for the period ended 31 October is as follows:

1957 _ 1958
Mimeograph (3)
Stencils 4,358 : 3,709
Copies run 1,307,656 1,107,425
- Stencills : - 610
Copies run - 391,240
Photostat & Verifax (1 ea) 4,875 8,385
Ozalid (1) 780 100
Addressograph (1) 15,400 101,380
Cutting Machine (1) 240 500
. 2,124
Graphotype Plates ‘ 282

Survey

54. Attached as Appendix F is a compilation indicating the
continuing progress being made in adjusting property accounts for
federal property issued to the State for the Army and Air Nation-
al Guard which was lost, damaged or otherwise unaccounted for.

55. A total of 214 Reports of Survey were received during
the year as compared to 231 received during the preceding vyear.
This represents a decrease of 7.4¥% over 1957.

56. The continued decrease in the number of surveys is at-
tributable to rigid property responsibility procedures in force
and to the constant stress by all commands of property discipline
and cost consciousness. The payments on Statements of Charges,
DD Form 362, and Cash Collections, DD Form 1131, for property
lost, damaged or unaccounted for has shown a decrease. Indivi-
dual survey payments totalled $11,849.71 as compared to $13,149.
04 for 1957. In addition thereto, $3,594.77 was collected as a
result of claims initiated by this office against Respongible
Officer's bonds and $30,001.71 was collected resultant from DD

Forms 362 and DD Forms 113! fer property not covered by Reports
of Survey.
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Mgii_and Library

57. Approximately 4,000 pleces of correspondence were received during
the year exclusive of property documentation and approximately 205 Depart-
ment of the Army publications of various types were received weekly. Publi-
cations were distributed to all sections by routing slip and ultimately .filed
in the central reference library. This section alsc maintains a periodic
conirol on recurring reports by higher commands as well as correspondence
control log 10 insure timely return of controlled correspondence.

Building Maintenance

58. The following major repairs and alterations were made at this in-
stallation from federal and state funds:

2. Féderal

Installation of 10 new fluorescent
fixtures at Maintenance ©Shop B $676.00

Instaliation of Panel boxes and feeder o
lines from main distribution panel . 21,640,000

Procurement of piping material for re-
¢ placement of cold water lines {2nd to

6th floors) {Building Maintenance labor) 438.00
b. State
Paseenger'and freight elevator repairs 271.00

Electrical repair material (Building Main-
tenance labor) and motor repaiTs o 376.00

Plumbing repair material (Building Main- :
tenance labor) 214.00

BUDGET & FISCAL DIVISION

59. Allotment of federal funds totaling $18,136,213.00 was received by
this State from the National Guard Bureau during the federal fiscal year 19358
for coperating expenses under the following projects:

a. Army National Guard

Pay and Allowances for Duty with RHegular Army and School.ﬁttendance

Pay and allowances, Army Service Schools $383,826.
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Contractual Repair, Army Aircraft 725.

Contractual Repair, Helicopters 127.
Petroleum, 011 and Lubricants

POL, Administrative 106,939.

POL, Armory Drill and Weekend Training, other

than Aircraft and Helicopters 29,091.

POL, Armory Drill and Weekend Training, Army

Aircraft and Helicopters 9,185.

Other Cperating Supplies (Training and Office
Supplies and Equipment}

Procurement of Training and Office Supplies and

Equipment, including Rental of Post Office Boxes 51,818.
Staff Training Program 402,
Local Construction of Training Aids 411.

Support of National Guard Units

Burial Expenées 625.
Cleaning, Repair and Alterations 27,693,
Packing and Crating 10,779,
Transportation,Return of Excess Property 18,999.
Transportation,other than Return of Excess Property 3,079.
Travel, Organizational ’ 5,813.
Travel, USP&FO | 13,397,
Travel, field Maintenance ‘ 12,897.
Commercial Communications Services 8,955.
Orgaﬁizational Technicians 3,376,502,
United States Property & Fiscal Officer’Technicians 690,839,
Field Maintenance Technicians 1,297,793,

Other Facilities, Repairs and Utilities .
Facilities under Service Contracts 208,500.
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Pay and Allowances, Army Area Schools
Pay and Allowances, IRAN

‘Pay and Allowances, National Matches
Social Security Tax

Travel, National Guard

47,273,
3,446.
4,204,
9,278.

Travel, Army Service Schoals in Military Status 43,556.

" Travel, National Guard Technicians tc and
from Schools

Travel, Hospitalization
Travel, Army Area Schools

Travel, Precamp Field Training Conference
and Precamp Reconnaissance

-Travel, -IRAN

'~Travel, National Matches

‘Other Military Personnel Costs

.L:Péy and Allowances while Hospitalized

Subsistence of the National Guard
Subsistence, Inactive Duiy Training
‘Subsistence,State Officer Candldate Schools

Individual Clothing, National Guard
Uniform Allowance, Initial Issue

~ Uniform Allowance, Maintenance

© Uniform Allowance, Active Duty for Training

Individual Clothing

“Armory Drill Training
‘Travel, Command Inspection °

Organizational Equipment

6,640.
123.

1,987.

5,078.
2,653.

1,235.

12,679,

92,967,

4"310. )

27,600.
13,900.
11,600.
52,424.

1,166.

301,618.

Repair Parts and Materials (Except for Depot Maintenance)

"~ Procurement of Repair Parts and Materials

-Contractual Repair, other than Aircraft and
Helicopters :
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Facilities Support other than Service Contracts 227,055,
State Field Training Sites 11,775.
Rangekeepers 2,448.

Antiaircraft Defense

Operaticnal Cost
Procurement of TA, other than TA-21-1 Items of

Equipment and Miscellaneous Supplies & materials 11,642,
Pay of Technicians 942,021.
Travel 1,403.
Transportation . : 63,548,

Equipment Repair and Replacement Parts
Procurement of Repair and Replacement Parts

for Mission Type Equipment 36,081.

Contractual Repair 24253,
Battery Site Security and Utilities

Utilities 54,464,

Maintenance of Facilities 6,650,

Minor New Construction and Major Repairs 29,171,
Medical Care in Non-Army Facilities 8,219,
Armory Construction : 839,671.
Public Works Construction 187.
Field Training {Itemized Below) ' 2,216,338.

$11,766,514.
b. Air National Guard

Construction

Hancock Field, Syracuse . 273,229,

Niagara Falls Municipal Airport 613.

Westchester County Airport 88,743.
Base Operations and Maintenance

Air Technicians 3,905,571,

Service Contracts 415,486.

Other 533, 384.
Medical Support : .

Medical Equipment and Supplies 24,791.

Medical Care in Non-Air Facilities - 5,348.
Major repairs and minor construction 74,015,
Military Personnel Costs

Pay and Allowances, Active Duty Officers =

Other Exercises 27,767,

Pay and Allowances, Active Duty Officers -

Service and Technical Schools 120,578.

Pay and Allowances, Active Duty Officers -

In-Grade Pilot Training 11,783.
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Pay and Allowances, Active Duty Officers =
Ferrying of Aircraft 10,286.

Pay and Allowances,  Active Duty Officérs -
Uniform AllowanceS' 10,100.

Pay and Allowances, Active Duty Officers -

Other Costs 4,367.
Pay and Allowances,Actlve Duty Airmen - Other Exercises 1,908.
Pay and Allowances, Active Duty Airmen -

Service and Technical Schools 36,612.
Pay and Allowances, Active -Duty Airmen -

Other Costs : 4,874,
Individual Clothing ~ Airmen 151,628.
Sub51stence, Other Exercises : ' ) - 5l1.
Subs‘stence, Unit Training Assemblies - A46,287.

I

Travel, Active Duty - Officer, Other Exercises 2,255.

Travel, Active Duty - Qfficers, Service and . '
Technical Schools : 10,946..

H

E
i
o
B

Travel, Active Duty - Officers, In-Grade Pilot '
Training B - - 3,620.
Travel, ActiVQ Duty - Airmen, Other Exercises- - 2,898,
Travel, Active Duty - Airmen, Service and
Technical Schools 9,385.
Death Gratultles o Offlcers ' 9,000.
| Dnath Gratultles ~ Alrmen - ' 25.
Disability Payments - Officers ' : 4,365.
Disability Payments - Airmen | 1,261.
5 Eield Tralnlng (Itemlzed Below) S : 486,911.
: : $6,278,093.

60.- Allotment of federal funds 1ncluded in the above, for the conduct of
field training of New York Army and Air National Guard troops at various camps

of instruction were r9091ved from the National Guard Bureau and expended under
the follow1ng items:

-67-




a. Army National Guard fg;‘ 1

Pay and Allowances 1,698.343.
Travel 126,065,
Subsistence 290,086.
Petroleum, Cil and Lubricants 25,159,
Other Field Training Expenses ' 76,685,

$2,216,338.

b. Air National Guard

Pay and Allowances 329,719,
Subsistence 109,622,
Operating Camps , 29,451,
Travel 18,119.

$486,911.

61. Conversion from semi-monthly to the bi-weekly pay system
was effected on 1 June 19%8. For the fiscal year ended 30 June 19

58, 650 payrolls were processed to cover the following Army Nation-
al Guard technicians:

AAA Sites - 168
Accounting Clerks _ 151
Staff Assistants : 72
Administrative Assistants i 121
Fileld Maintenance Technicians ' 207
Organizational Maintenance Technicians 174
Con Site Technicians | 35
Rangekeepers 27
Administrative & Supply Technicians Coee 297
Temporary Hourly Employees 20
1247

62, Annual Salary payments to the above civilian employees total-
led $6,324,763. while Federal Withholding Taxes on such payments total-
led $712,801.18 and Social Security Taxes by employees and employers
contribution totalled $%243,750.90.

63. Payroll deductions for Series E United States Savings ands
totalled $57,568.75.

64. 146 cases of injuries, illness and death, occurring during
field training and armory drill were recorded and processed with at-
tendant claims for pay and allowances during hospitalization and in-
capacitation and costs of medical and hospitalization service rendered
by private physicians and hospitals.

65. 300 requests for treatment of injury under the United States
Employees' Compensation Act were received and processed by this Division.
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Transportation

66.  During the period 1 July 1957 through 30 June 1958 a total of 352
T/R s were issued for Army National Guard personnel. For field iraining,
26 T/R s were issued for transportation of Army National Guard personnel.
In addition there was a total of 918 T/R's issued citing other appropri-
ations. ‘

67. During this period a total of 621 Meal Tickets were issued'citing
funds allocated to this office as well as other appropriations.

68. During this period a total of 498 B/L s were issued citing funds
allocated to this office as well as other appropriations. For field train-
ing a total of 76 B/L's were issued.

69. There were 436 B/L“s accbmplished for receipt of incoming ship-
ments.

Purchasing and Contraciing

70. Approximately 2,234 actions for spupplies, services, and construction
repalr and utilities projects for Army and Alr Force units of the’ New York
National Guard, were processed through thls oranch during the year, amount-
ing to approximately $1,300,000.00.

7l. Approximately 950 000 gallons of gasollne, (training, administra-
tive and field training convoy) amounting to approximately $199,000.0C were
procured for units throughout the state through Military Petroleum Supply -
Agency contracts, Service Station contracts negotiated by the General Ser-
vices Administiration for units authorized credit cards, and open . market pur—
chases in localities where contracts were not awarded.

T2, Purchase and Delivery Orders amounting to approximately $20,000.00
were lssued by this branch, covering variocus training aids. These included
_such items as tape recorder%, slans, taraﬁt trames, o?v\ool an ofler zt@ms

lumbe yﬂumL1P, 2loctric padtls: and 1k graphic,. ifams, naints
anl Dalntlnw‘@uvh 1285, %assvoo ‘cunh ﬁ%”an ¥!iam ﬁ %“uc%c ¥ @ clﬁsgvoom

nges subih as ‘ulﬂr%Wn \oa¥ﬂsswrwk&ﬂs, char¥s qnﬂrmapﬂ 1nslgn3a, hoegfardy mi-
_ cr.oph._@.nyes,‘1_n.siru_c_‘f19n_a.l‘_maﬁ riais, fLOe

d s Gy
k!

73. Formal and informal contracts, amountlng to approx1mately $300,000.
coverlng various construction repair and utilities projects for Army: and Air

National Guard locations throughout the State were processed through ‘this
branch

74. Several purchasga amountlng to approximately $51,000. 00 were made-
through the General Services Administration warehouse located at Belle Meade,
N.J. of items covered by their stores stock catalog. These items consisted
principally of office furniture, office supplies, paint, small tools, hard-
ware items, etc. :
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75. Purchase Orders and Delivery Orders covering reccendition-
ing and minor repair of approximately 200 unserviceable typewriters
of various manufacture, located throughout the State, were processed
in this office.

76. Small purchases amounting to approximately $1,300.00 were
made through the Imprest Fund method by this office during the vear.

77. 5,455 Commercial account vouchers and 3,000 military pavy,
uniform allowance and travel vouchers were processed through this

cffice during the year and submitted to the Finance Officer for pay-
ment.

78. Attached as Appendices G and H are comparative charts in-
dicating expenditures from federal funds during the last (3)e-fiscaleys
under the following programs: '

ARMY

7000 - Military Perscnnel Costs

7200 - Trainingc

7300 ~ Materiel

7400 - Supplies and Repair Parts

7500 - Services Including Egquipment:
Mzintenance

7600 - Air Defense

AIR

313 - Master and Advance Project Planning
321 - Military Construction

440 - Training Support

470 - Medical Support

52C 5 Military Personnel

b

79. 1t should be noted that cost of fielda training varies from
year to year based on scheduling and troop strength.

FIA DIVISION

80. Since initiation of Financial Inventory Accounting the tota
value of federal supplies and equipment in the State has decreased fr:
the amount of $112,086,056. on hand on 1 July 1957 to the amount of
$94,529,170. as of 30 September 1958. The latter includes $89,651,12
value of property in the hands of units and $4,878,048 value of inven
tory in USP&FO warehouses. The latter includes $2,172,908. value ware
house property held as excess awaiting disposition instructions.
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gl. S disposal of property during the 12 month period ended
30 Septembe:r 1958 srve shown as followse

RECEIPTS DISPOSALS
Receipts from Depots 22,385,498 issues 24,845,022
Receipts Local Procures 306,602 Returns to Depots 26,735,148
Receipts GSA Procure 27,306 Inter Bureau Trans Qut 7,440,059
Returns from Units 37,064,268 Trans to PRO 1,979,739
Inter Bureau Transfer 1,192,088 Ship/Gov't Agencies 33,9006
Physical Invent. Gains 134,329 Physical Invent.Losses 104,153
Accounting Gains 126,552 Accounting Losses 299,569
gtandard Price Gains 239,917 Standard Price Losses 14,789
Miscel.-Increases 3,437,502 Miscel,Decreases 3,560,870
: " Total $ 64,916,123 : $ 65,013,255 .

82. Deactivation of units and consequent return of equipment to federal
control and declaration of excess as well as curtailment of warehouse inven-
tories has reduced the value of federal property in the State in use and in
warehouse, excluding excess, by $14,019,81C or 13.2% during the 12 months
ended 30 Seplember 1958.

83. The following table shows the values of property on hand as of 30
September 1958 as compared with that of the previous year:

‘ : 1957 1958 Change
In hands of troops $101,947,508 $89,651,122 -%$12,206,386
Serviceable in warehouse 4,308,050 2,657,856 - 1,650,194
Unserviceable in warehouse 120,513 47,284 - 73,229
Reported Excess in warehouse . 246,617 - 2,172,008 + 1,626,291
Total Accountability $106,922,689 $94,529,170 -$12,393,519

AUDIT DIVISION

84. For the period reported on, Field Auditors of this office conducted
422 audits and inventories. Included in this number were 72 units receiving
more than one inventory due to changes of command subsequent to the annual
inventory and 212 Change of Command settlements. Duée to the recelpt of 7
pertinent Forms 76, (Officers “Separation from Active Service") the provisions

of OCS Circular No. 20 were invoked to conduct special settlements for the ac-
counts involved. . .

82. During the past calendar vsar a total of 63 unit accounts were de-
activated or became inactive. Of this fotal 58 received a complete reconcili-
ation of property records by Field Auditors and discrepancy listings trans-
mitted through approprizte command channels.
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86. The Position Schedule Bond, comprising listing of all
New York Army and Air National Guard property accounts was com-
pletely reviewed, verified and reconciled with The Adjutant
General's Office. A total of 91 amendments were effected by
change of address, redeésignations, additions and deletions.

87. Internal Audit Section performed and accomplished a total
of 166 reconciliations of office records comprising Dual Funding,
Stock Fund and Non-Stock Fund items of property.

88. Air Inspectors of this office performed numercus audits
and inspections of the Air National Guard Base Supply and Unit
property accounts and Time and Attendance Records. Reports of
these audits were forwarded to Headquarters, New York Air Nation-
al Guard.

SECTION II
STATE. QUARTERMASTER

1. Fiscal Year 1958/59 Equipment Additional and Replacement
Requests from Officers in Charge and Control were examined and
screened to determine items to be procured. There were 8189 pieces
of equipment requested, at an estimated total cost of $194,500.00.
The amount allocated was approximately $35,000.00.

2. The Equipment Additional and Equipment Replacement Requests
for the Fiscal Year 1959/60 were examined and screened to establish
basis for justification te the Division of the Budget. There were

6834 pileces of equipment reguested, at an estimated total cost of
$181,357.82. .

3. A total of 46! vouchers were processed, to include 179
Issue Slips, 274 Turn-in Slips, and 8 Reports of Survey.

4. Property indicated as surplus to needs of certain instal-
lations was transferred to other installations submitting require-
ments for same. The total armories involved in such transfers
numpered 43, requuiing 133 transactions affecting 4235 individual
items of equipment. These transactions represent an increase of
about 35% over the previous year.

5. A total of 866 clothing lockers, declared excess by cer-
tain armories, were transferred to other armories submitting re-
quirements for same. In this process, 536 lockers were repaired
and reconditioned at an approximate cost of $3865.00. In addition,
464 new lockers were procured for issue as required.
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. 6. Typewriter records®were reexamined to facilitate compilation of
.the annual typewriter inventory required by the Division of Standards and
- purchase. Thirty-two (32) new typewriters were received in exchange for
s like number of typewriters nine or more years old.

7. To maintain adequate storage space and fo eliminate fire hazards,
. disposal of unserviceable and obsclete property is a continuous program.

~ A total of 8494 line items of equipment in 122 transactions were processed
in this phase, which represents a considerable increase over the previous

- year. Revenue received from the sale of salvage material was sent to the

. Treasurer, State of New York.

8. Existing stock of tear gas projectiles is being utilized for train-
ing purposes.

- 9. Camp Smith warehouse transactions totalled 141, including 76 is- °
sues, 61 turn-ins, ! report of survey, 2 receipts from contractors, and
. 1 statement of charges. Approximately 164,726 pounds of State property
were processed at the warehouse, (89,317 lbs. shippeds 75,409 1bs.received.)

10. Repairs to State-owned furniture by commerCial_firms-tOtalléd
. $994.34, or less than half the previous year expenditure, due to the ac~
guisition of chrome furniture.

11: This office endeavors to make maximum efficient use of all
State-owned property, as well as the utilization of all authorized
Federal eguipment. This includes inter-armory transfers of excess
items of property, disposal of unserviceable and obsolete itemsg- of
property, and the repair and/or replacement of property as requ1red

SECTION I1I
~ CONSTRUCTION AND MAINTENANCE OF FACILITIES
1. REQUESTED STATE APPROPRIATIONS.
The capital and rehabilitatioﬁ ana impfovement_projecfs submitted
to theﬂDivi;ion of the Budget for the fis%?l ygar 1959—19§Oif§llow:
National Guard Armories (Upstate District)

18 Capital Outlay Projects $906 , 000. 00
29 Rehabilitation Projects _ $197,200.00

National Guard Armories (New York City District)

11 Capital Cutlay Projects _ $537,00Q.OO
30 Rehabilitation Projects : $303,000.00
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Camp of Instruction, Peekskill

& Rehabilitation Projects
Naval‘Militia Armories
9 Rehabilitation Projects
Total Construction Request

2. STATE APPROPRIATIONS

$69,500.00

$56,500. 00

$250695 2000060

The 1958 Legislatuge appropriated funds in support of construct
and rehabilitation at state military installations as follows:

Under the Capital Construction Fund, Chapters 218/2/58 and 475/
58, %$448,411.00 was allocated to this division for Rehabilitation and Im

provements in State Armories.

The following Capital Outlay projects were appropriated by Chap
218/1/58 and 475/10/58 for Construction, Reconstruction and Improvements

the armory installations indicated:

Albany - 195 Washington Avenue

Renew Roof of Administration Building, etc.

Buffalo - 29 Masten Avenue
Renew Roofing & Skylight, etc.

Saratoga Spfings
Renewal of Electrical System, etc.

Miéone .
Electrical Svyst tc.
Bu Qﬁ?q}J?4,ébnnéﬁtfkut3§%§§3te ©

New Roofing, etc.

New York City - 216 Fort Washington Avenue
Renovation of 2nd Floor Shower Room, etc.

New York City - 125 West 14th Street
Renewal of Roofing, etc., Drill Hall

New York City - 68 Lexington Avenue
Renewal of hot & cold water lines, etc.

New York City ~ 1339 Madison Avenue
New Roof on Drill Hall, etc.

New York City - 2366 Fifth Avenue
New Roof on Administration Building, etc.
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$30,000.00
$100,000. 00
$25,000. 00
$25,000. 00
$45,000.00
$25,000.00
$40,000. 00
$50,000.00

$100,000.C0
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Brocoklyn - 1322 Bedford Avenue
Renewal of Rcoofing, etc. $35,000.00

3. STATE REAPPROPRIATIONS

The following monies previously appropriated from the
Capital Construction Fund for the purposes indicated were reap-

propriated for another year by Chapter 218/10/58 in the-amounts
shown:

Captial Outlay - Construction, Reconstruction and Improvements
Chapter 52/1/55

Brooklyn - 355 Marcy Avenue .
Construction of new floor in drill hall, etc. $120,000.00

Chapter 258/11/57

Bronx - 29 West Kingsbridge Road

Automatic Sprinkler System  $60,000.00
Renewai of East Gable End of drill hall $60,000.00
New roofing over drill hall, etc. ' $140,000.00

Brooklyn - 1579 Bedford Avenue - | s
New Roofing on drill hall, etc. - $120,000.00

Brooklyn - 355 Marcy Avenue :
New floor in drill hall (supplemental) $10%, 00000

Brooklyn - 1402 Eighth Avenue :
© New wiring, fixtures, etc. $60,000.00

Chapter 258/13/57 (First Instace)

~ New York City - 2366 Fifth Avenue
Ramp to drill hall_ _ . $65,000.00

Rochester - 145 Culver Road _ ' :
Replace motor vehicles storage building & shop. $175,000.00

Construction of armory facilities
(to replace 120 West 62nd St. released to
City of New York) as amended by Chapter _
475/13/58 ' _ . $1,000,000.00

State-Federal Armory Construction
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CiiopLEln State Share Advance fof Federal §

161/8 & 14/52 $  223,940.00 $  944,122.00
28//10 & 13/54 365,182.00 2095,622.00
52/1 & 7/55 659,037.00 1,877,112.00
60/1 & 7/56 _ 1,802,115.00 3,450,784.00
34/1 & 7/57 L 2,960,000.00 11,340,000.00

Rehabilitation and Improvements

Chapter 34/2/57 $445,450.00
4. STATE-FEDERAL ARMCRY CONSTRUCTION PROGRAM

The joint construction of new, expanded, converted or rehabilite
armory facilities as authorized in 1930 by the Federal National Defense
Facilities Act continued during the vyear.

Changes in Federal criteria, procedures and funding policy issue
in 1958 continued to slow progress in getting new projects underway. Ne
criteria was published in April which limits design and materials to a mo
austere construction standard. Also, new armory projects approved for fu
ing support this year by the National Guard Bureau were authorized with a
stipulated amount of Federal money. It has been indicated that this amou
cannot be exceeded, regardless of previously approved cost estimates. Th
policy combined with the new criteria was mandated for all new constructi
not then actually under contract. - This had the effect of cancelling all
previous approvals on projects which have been in the planning stage for
last 2 or 3 years pending the allotment of Federal monies. The revision
previously completed plans for new armories as programmed has been starte
but is progressing slowly since the overall problem is one of reducing ea:
project some 20% in allowable estimated cost.

Congressional action this year"Authorized" by law some 28 millior
dollars for additional construction of reserve forces facilities. This
authorization was on a line item basis and provided for four new Army
National Guard armories in New York State. However, the "Approprlatlon
law later enacted was for only 6% million dollars of which 5% million was
for National Guard construction and the line item approval was not in-
cluded. The application of the appropriation law to the author12at1on law
with regard to the projects to be approved remains unstated in “the hands ¢
the Department of Defense as of this report. Action such as this has con-
tinually. pkgued the armory construction program since its inception, and i
is noted that since 1951 various congressional authorizations have support
ed some 580 millien dollars in reserve: facilities programs while actual

Federal funds appropriated total some 189 million dollars of which 119
million were for the National Guard.

*

The following is an analysis of funds obligated for construction
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projects authorized for New York under the National Defense Facilities
Act from 1950 to date:

PROJECTS TOTAL FEDERAL SHARE STATE SHARE
8 New Armories $4,412,542.15 $2,911,903.15 $1,500,639.00
6 New Additions 1,199,523.55 864,046.47 335,477.08
18 Armory Rehabilitations 453,531.39 335,276.09 118,255.30
11 Armory Conversions 683,801.00 683,801.00 -

Legal & Advertising 5,000.00 - 5,000.00
Engineering Fees 258,846.00 192,003.00 66,843.00
Land 11,798.00 - 11,798.0C

$7,025,043.09  $4,987,029.71 $2,038,012.38

The following major projects for new or expanded facilities have
been completed during 1958 and are now being utilized:

Auburn - 2 Unit Armory

Cortland - 2 Unit Armory

Carthage - 1 Unit Armory

Rome - 2 Unit Armory

Poughkeepsie - 1 Unit Expansien

Bronx, 29 West Kingsbridge Road - 5 Unit Expansion

The following major projects are currently under contract and should
be completed during the next calendar vyear:

Riverhead - 3 Unit Armory

Huntington - 2 Unit Armory

Jamestown -~ Motor Vehicle Garage - Conversion
Dunkirk - Motor Vehicle Garage - Conversion
Malone - Motor Vehicle Garage - Conversion
Medina - Motor Vehicle Garage - Conversion
Hudson - Motor Vehicle Garage - Conversion
Glens Falls - Motor Vehicle Garage - Conversion
Geneva - Motor Vehicle Garage - Conversion
Hornell - Motor Vehicle Garage - Conversion
Ogdensburg - Motor Vehicle Garage - Conversion
Oneonta - Motor Vehicle Garage - Conversion
Ticonderoga - Motor Vehicle Garage - Conversion

A total of 61 contracts were awarded in 1958 in an aggregate amount
of $1,480,683.03 under the Armory Construction Program with Federal sup-
port.

The following projects are in final planning stages and have fund-
ing support in the Fiscal Year 1959 Federal program:
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Orangeburg - 2 Unit Armory

Freeport -~ 3 Unit Armory '

Whitehall =~ Motor Vehicle Storage Building - Conversion
Corning - Motor Vehicle Storage Building - Conversion
Gloversville - Motor Vehicle Storage Building - Conversion

_ Projects as follows constitute the balance of the foreseeable armory
construction and conversion program with Federal aid. Plans and specifi-

cations are in various stages of preparation and will be advanced when
Federal support becomes available:

Saranac Lake =~ 1 Unit Armory ‘ y
Catskill - 1 Unit Armory '%
Patchogue - 2 Unit Armory .
Geneseo - 1 Unit Armory : ' %
Walton - 1 Unit Armory _ :
Buffalo - 184 Connecticut Street - Drill Hall Conversion oo

Amsterdam =~ Motor Vehicle Garage - Conversion . B
Schenectady - Motor Vehicle Garage - Conversion

Olean =~ Motor Vehicle Garage - Conversion

Oswego - Motor Vehicle Garage - Conversion &

Saratoga Springs - Motor Vehicle Garage - Conversion -_§

Hoosick Falls - Motor Vehicle Garage -~ Conversion -§

Troy - Motor Vehicle Garage ~ Conversion &
&
b
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5. SPECTAL CONSTRUCTION
Ossining - New Two Unit State Armory

The replacement of the leased armory guarters at Ossining
was originally scheduled by a project in the State-Federal Armory
Construction Program. This project, of necessity, was set at a lower
priority than some other projects because the leased quarters were
adequate on a comparative basis.

Earlier this year, however, the State lost occupancy of
the leased armory due to plans of the owners to demolish the build-
ing. New leased quarters were obtained that were not considered
adeguate. This justified a new priority for the Ossining project,
pbut the shifting of the preject in the Federally approved program
would have required considerable time to accomplish. It was de-
cided to withdraw the project from the Federal program and utilize
the funds obtained thru the disposal of the armory property at 120
West 62nd Street.

Thus the project is being processed using State funds.
Plans utilizing the design of the new Huntington armory are being
prepared. It is anticipated that the drawings and specifications
should be ready for bidding in the spring of next vyear.

Rochester Sub-Depot and Shop

This year saw the culmination of negotiations that start-
ed in 1952 and that will next year provide new and greatly improvéd
USP&FO warehousing and combined field maintenance shop facilities
at Rochester.

At present the USP&FO operates warehouse and shop facili-
ties at 1055 University Avenue, Rochester, in a building that is
owned by the Federal Government and is licensed to the State. The
building is in poor condition, and has a requirement for major re-
habilitation in excess of $100,000. The Gleason Works., a manufactur-
er of bevel gears doing armed forces work for the Government, owns
a large plant adjacent to the University Avenue building. - The
Gleason Works required the Government land for plant expansion de-
termined necessary to accomplish its Federal contracts.

Congressional and Department of Defense actions and ap-
provals have now produced an agreement wherein the Gleason Works
1s to censtruct a building egual to the value of the University
Avenue property that will satisfy the requirements of the New York
Army National Guard. When the new building is complete and turned
over to the National Guard, the University Avenue property will be
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transferred to the Gleason firm. The State will occupy the
new facility under license similar to the present arrange-
ment.

The new bullding now under construction on Henrietta
Road in Rochester will cost approximately $700,000. and will
provide 32,531 sg.ft. of warehouse area and 33,395 sg.ft. of
vehicle and eguipment shop space. '

Rochester, Culver Road ~ Replacement of Organizational
Maintenance Shop

In the early partiof 1957 the division was advised by
the Superintendent, New York State Department of Public Works
that plans for the construction of the Eastern Expressway in
Rochester were finalized and that ceonstruction of the high-~
way in the vicinity of Culver Road would require a consider-
able portion of the armory property for right of way. As
originally proposed, the amount of property that the divi-
sion would lose was considerable and would have seriously
effécted the use of the armory for military purposes.

This matter of the highway's locatien was satisfactorily
settled after some changes were made that limited our loss to
the Crganizational Maintenance Shop Building. The State and
Federal Highway Agencies agreed to replace the Shop building.

During the past year the necessary funding legislation
was enacted and the plans prepared satisfactory to the vari-
ous concerned State and Federal Agencies. Construction is
now underway for the replacement shop and storage building
on another portion of the armory property.~ Contracts now
total $170,920. which amount will later be reimbursed from
State and Federal highway funds. The new building should
be ready for occupancy late in 1959.

Cahp Smitﬁ Army Airfield

The planning and construction of a 3000 ft. Army
Airfield at Camp Smith, Peekskill as a troop training pro-
ject is considered one of the outstanding accomplishments
of the year and confirms the level of capabilities that can
be developed in the National Guard.

Camp Smith, in addition to being a major training
and logistical installatiorn of the Army National Guard, is
also maintained as the field headquarters of the State Mili-
tafy Forces. As such, extensive and duplicate communications
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are reguisite. Modern command and control of military forces mandates
extensive use of aircraft. The facilitlies at Camp Smith limited access
by air to helicopters. The need existed for an airfield that would
handle Army fixed wing aircraft.

Feasibility studies by the division indicated that construction of
a 3000 ft. airfield was possible on the camp property without destruc-
tion of any required training facilities. Preliminary estimates indi-
cated that ceonstruction by contract would cost in excess of $80,000.
Studies were then developed to determine 1f the project could be com-
pleted by National Guard engineer units. The means of procuring ad- )
ditional heavy construction equipment was revealed to be a major problem. -
Providing the supplementary equipment was resolved with the assistance
of Major General Emerson Ischner, Chief of Engifneers, U. S. Army, who
arranged the loan of necessary items from army depot stocks.

Preliminary work of clearing obstacles within the airfield limits
was completed during weekend training perieds in May. and June by ele-
ments of the 102nd Engineer Combat Battalion, 42nd Infantry Division,
NYARNG. Major earthwork operations started with the arrival of the
152nd Armored Engineer Battalion, 27th Armeored Division, NYARNG, for
its 15 day annual Active Duty Training. On July 4th, after eleven
working days, the airfield was complete and operatlonal taking more
than 20 flight in the first day.

PROJECT DATA

Manpower - Construction Group {98 officers & men), 11,122 man hours
Earthwork —:17,435 cubic yards hauled

Demolition & Removals - 450 cubic yards of concrete

Culverts - 250° - 12" diameter steel pipe in§talled

Relocate Fence -~ 300' - 6' chain iink

Concrete Work - 3 Drop Inlets & Curbing - 6 cubic yards

Drainage =~ Constructed 3080° of 6' open ditching

Clearing -~ 1/2 Acre of woodland in approach zone

Equipment - Maintained and operated 40 items of heavy equipment such

as bulldezers, scrapers, rollers, graders and power
shovels
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The completed project will stand as an example of the mobili-
zation capability of the State's military units and the individual
skills that can be developed thru National Guard training for use
in State emergencies. The accomplishment continues to draw the in-
terest of several Army agencies such as Centinental Army Command,
Chief of Army Engineérs, and the National Guard Bureau with respect
to Naticnal Guard training capabilities. Several efficers of the
- Army Engineers have stated that they question if Regular Army Avi-
ation engineer troops, trained for airfield construction, could
have done as well in the short working time.

o |GENERAL OPERATIONS, REPAIR & REHABILITATION

During the year much effort has been given to improving the
efficiency of the engineering section and increasing their value
to the operation of the plant facilities of the division. Sig-
nificant de the inspection of every installation on an annual
basis by an architect/engineer to obtain realistic construction
pregramming datas The principle that all efforts. be based on
Necessity, Economy and Good Practice is stressed.

The personnel force in the section was reduced from 18 to 13
concurrent with an increase in contract output as follows:

1957 1958
Repair & Material Contracts 888 ($267,262) 2323 821,696)
Rehabilitation Contracts 17 ( 250,774) 48 (445,181)
Capital Improvements - -0- v 9 (367,799)
State~Federal Armory Con-

struction 8 (1,227,245) 17 (820,950)
Federal Armory Conversion 1 { 11,684) 44 (671,690)
Federal-Army National Guard 17 ( 84,048) 23 (228,084}
Federal-Air National Guard 6 (771095248) 15 {156,216)

Totals | 937 $1,950,061) 2479(3,011,616)
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The overhead cost of coordinating, supervising, planning, de-
signing and processing the many construction funding programs of
the division has dropped from 8.3% of program volume in 1956 to
2.6% of program volume for 1958.

Also during the year the division initiated operation of its
own drawing reproduction equipment obtained with Federal funds.
Four hundred drawings and sketches were prepared and reproduced
for a total of 4,300 copies. A comparable number of specifica-
tions were written and reproduced.

Tt must be noted that even with the addition of several new
installations and the loss of one old building, the average age
cf the armories is 43 vyears.

The division operates and maintains the following instal-
lations with State and/or Federal support:

85 Naticnal Guard Armeories
24 Organizational Maintenanoé Shops
4 Combined Field Maintenancé Shops
5 Eguipment Concentration Sites
2 Army Aircraft Maintenance Pools
5 Air National Guard Bases
10 Naval Militia Armories

Camp Smith, Peekskill

Area Ranges .

Missile Sites
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Architect;

NKW T+O UNIT ARMORY
25 WHEELER AVENUL, CORTLAND, N. Y.

~ DEDICATED 22 JULY 1958

Backus, Crane & Love, Buffalo, N. Y.

First Contracts Awarded: July 1956

Contract Costs

Construction $416,721.76
Heating ~ 59,400.00
Sanibary 23,139,86
Electric A7,170.00
Improvement of Grounds  39,756.00
Service Connections 17,790.80
Ground Lighting 6,295.00
TLand Value 20,745.00

Data: Building is one story brick with stone trim. Armory is
heated by oil. Drill Hall is steel ridged frame design
with concrete floor.

Building Areas - Administration Building 13,985 Sq.Ft.

Drill Hall 6,990
Garage 4,800

Total 25,775 "







NEW ONE UNIT ARMORY
1 PARK DRIVE, CARTHAGE, N. Y.

DERICATED 9 AUGUST 1958

Architect: Sargent, Webster, Crenshaw & Folley, Watertown, N. Y.

First Contracts Awarded: August 1956

Contract Cogts

Consgtruction . $338,625,99
Heating 83,821.00
Sanitary 26,609,92
Electrie 31,052.65
Improvement of Grounds 81,984.79
Service Connections 15,834.10
Ground Lighting 4,630.00
Land Value 13,500.00

Datas Building‘is two story brick with stone trim. Armory is

heated by oll, Drill Hall 1s steel ridged frame design
with concrete floor..

 Building Areas - Administration Butlding 10,866 Sq.Ft.

Drill Hall 6,985 M
Garage 3,801 ¢
Total 2,652 M
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NiEW TWO UNIT ARMORY
1110 BLACKRTIVER BOULEVARD, ROME, N, Y.

DEDICATED 22 NOVEMBER 1958

Architect: Harold Rice, Rome, N. Y.

First Contracts Awarded: February 1957

Contract Costs

Construction $449,381.91
Heating 64,,362.00
Sanitary 28,033.95
Electric 43,259.35
Improvement of Grounds  33,655.00
Service Connections 14,627.00
Ground Lighting 4,350.00
Land Value | 55,590.00

Data: Bullding is two story brick with stone trim and heated
by gas. Drill Hall is steel ridged frame design with
concrete floor,

Building Areas - Administration Building 14,790 Sq.Ft.

Drill Hall 7,000
Garage , 4,788 "

Total 26,578









CHAPTER FOUR

NEW YORK NATIONAL GUARD (ARMY)
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I. PERSONNEL

General:

The strength of the New York Army National Guard as of 30
November 1958 is 1946 officers, 350 warrant officers and 23614
enlisted men for an aggregate total strength of 25910. This
figure represents approximately 59 percent of the total allotted
aggregate strength of 43972. During the past year there has been
little change in the actual strength of the New York Army Nation-
al Guard due to the continued imposition of aggregate strength
ceilings. - Actually, the record indicates a loss of 43 officers,
12 warrant officers and 635 enlisted men for an aggregate loss
of 690 for the preceding year.

During the year 1958 we were again confronted with restric-
tions on recruiting and the imposition of new strength ceilirgs.
This was largely attributable to the President's budget which
included only sufficient funds to support an enrolled strength
in the Army National Guard of 360,000 for Fiscal Year 19359,

We started Fiscal Year 1958 with approximately 435,000 members
and by a series of strength cuts were in the process of reducing
this number to 400,000 by 30 June 1958. To accomplish this, ad-
ditional action was taken by the National Guard Bureau on 5 March
1958 whereby the Army National Guard received new strength ceil-
ings. The New York Army National Guard aggregate strength ceil-
ing was cut 418 from 27,159 to 26,741 which figure represgnted
the assigned aggregate strength as of 28 February 1958 and was
not to be exceeded on 30 April 1958.
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On 14 May 1958 the Naticnal Guard Bureau in a red bordered Lettﬁv
advised the States that 11 was necess irastiic aotion inso-
far as reduction in strength was concerned. ths W&y neo gq31+abed oY
the fact that several states falled to comply with the ”equ@ t to re-
duce strengths by 30 Aprii to the 28 February level ang alsc by the
failure to regulate recruiting on non-prior service men to conform to
input guotas of six months trainees. As a result a new strength ceil-
ing of 25671 or 1070 less than the previous ceiling was established
for the New York Army National Guard. This latest strength ceiling
was not to be exceeded by 30 June.

vy te take

It was at this time that the Commanding General wrote to the
Chief, National Guard Bureau and expressed his s~TprLse and cencern
over the fact that even though the New Vork Acrmy National Guard had
kept falth and not exceeded at any time the imposed state aggregate
strength ceiling the national aggregate strength ceiling was still
in excess of the directive issued by the Secretary of Defense. Fur-
ther, the Commanding General stated, that “anvy new cut in strength
which would pe imposed on 20 June 1958 as a result of over strength
in other States is without guestion arbitrary and unfair. While I
reglize that these are tryving times insofar gs the Guard is con-
cerned T am also not unmindful of the fact that all States, and not
just a few, should bear the load. I firmly believe that a more con-
scientlous curb at your level on those States which have continued
to recruit beyond their assigned aggregate ceilings would resulit in
the Bureau attaining the 400,00C limitation directed by the Secretary
of Defense®

Despite the appavent injustice in cutting the New York Army
National Guard in excess of 1000 members at this time a concerted
effort was made to conform with the reqguest from the National Guard
Bureau. Time being of the essence the only effective action that
could be taken was the cessation of recruiting. Accordingly on 16
May a directive was issued suspending the enlistment of non-prior
service personnel until further notice. It was realized also at
the time that this action coupled with normal attrition would hot
result in the loss of sufficient personnel *o atiain the new strength
ceiling. It was then decided to require each commnand to submit a
report outlining the anticipated actual losses by category for the
period to include 30 June. In this way a more accurate analysis
could be made as to the potential end of the fiscal vear actual
aggregate strength. ‘

The National Guard Bureau, subseguent to the action taken on
14 May revising strength ceilings,; issued itwo new ved bordered or
immediate action letters on 23 a;d 29 Mav.




The letter of 23 May provided, as a temporary expedient,
a procedure for the reduction of assigned strength in addition
to that expected as a result of normal attrition. This pro-
cedure provided for the involuntary transfer of individuals
to the Inactive National Guard for the convenience of the
Covernment. Those affecited, whose deferment from induction
was contingent upon satisfactory perfermance of duty in the
Active Army National Guard, were protected during the period
of temporary membership in the Inactive National Guard by a
ruling of continued deferment issued by the National Director
of Selective Service.

The letter of 29 May provided additional steps for the
reduction of strength in order to avoid over-cbligation of
funds appropriated by the Cengress for Fiscal Year 1928.

These steps involved: o

a. The discharge or transfer to the Inactive National
Guard all enlisted men who were net performing satisfactory
service, or for some cother reason, may not be considered
desirable in the Active National Guard, and,

b. Discharge or transfer to the Inactive National
Guard all officers and men who will not attend field training.

It is interesting te neote that despite the short period
involved and the complexity of accomplishing an improbable
administrative burden the State lost in excess of 1000 mem-
bers in two weeks and were under the new imposed strength
ceilino by over 400 early in the new fiscal year.

Despite the fact that an all-cut effort was made to reach
and maintain an aggregate of 400,000 for Fiscal Year 1929, the
National Guard Bureau was required on 17 July to notify the
States of further strength cuts. In this instance; the New
York Army National Guard was not affected to any great degree
even though any cut was & wnittling away of the siructure we
had tried so hard to maintain. The new strength ceiling was
set as 25651 which was 20 less than the previously established
figure. We were authorized by the National Guard Bureau on 29
August to exceed this figure by not more than two (2) percent
and so, as of this writing, the maximum authorized aggregate
strength of the New York Army National Guard is 26164.

This report would not be complete if mention was not made
of the extreme difficulty and trying times that the entire
Natignal Guard encountered during this past year. The proposals
of the Department of Defense to reduce the strength of the Army



National Guard to 360,000 from its present 400,000 and the plar of the
Department of the Army to eliminate more than 1800 units under the guise
of a reorganization made this both a hectic and heroic year. Hectic
because we were fighting for our existence. Heroic because both civi-
iians and legislators supported us in the conflict to maintain our
strength and retain cur integrity. More importantly, we were aided

in this threat agazinst our existence by the concerted efforts of the
Chief Executives of our States.

And so, a year-long controversy has been settled. With minor modifi-
cations, a plan, worked out by a special committee of Adjutants General,
has been accepted and is now the approved plan of the Department of the
Army. The plan accepts a 400,000 strength figure and avoids a 40,000
man tut that had been in the picture for a long time.

The future remains rather obscure. It would appear that we will
be able to hold our strength provided that there are no in-roads to the
number of quotas that have been allocated for the six months program.
Any diminution in the number of quotas will seriously affect our strength.

"The reguirement to enlist prior service men and veterans still re-
mains. This should be the priority project for 1959.

As usual we enjoyed the continued cooperation and assistance from
Headquarters First United States Army; Headquarters, II United States
Army Corps (Reserve) and the Office of the Senior Army Advisor.

The invaluable assistance,; cooperation and prompt action on per-
sonnel matters by the National Guard Bureau, particularly the Personnel
Branch, aided considerably in the establishment of sound poiicy and the
timely solution of administrative problems.

Finally, this Section is appreciative of the continued assistance
rendered by all other coordinating State agencies.

IT. TINTELLIGENCE

1. During the past year, the emphasis of training was on the in-
dividual. This had the advantage of giving all personnel training in
basic and combat intelligence procedures, thus developing an awareness
in all ranks of the necessity of and importance of battlefield intel-
ligence.

2. Special catalogs of staff training material, published by the
United States Army Intelligence School, Feort Holabird, Maryland, were
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issued to the staffs of Infanitry and Armored Units. This
material fills a leong felt need of providing instructienal
materLal for the tra?ﬂin inteliigence personnel to be

of
ill Year.

3. Depariment of Army requirements for careful screening
and obtaining of security clearances for key personnel and per-
sonnel attending certain courses at Army Service Schools cone-
tinues as a major function of aill intelligence personnel.

-

TI1. CORGANIZATION, TRAINING & OPERATIONS
CRGANIZATION

Defense planning by the Federal Department of Defense por-
tended drastic organization changes in the New York Army Nation-
al Guard during 1958,

Federal defense planners, operating under a restrictive
budget, planned to curtail the activities of the reserve for-
cesy, including the Armv National Guard, in order to maintain
Active Army projects. This arbitrary attitude was adopted in
the face of the expressed desires of the President of the United
States, the Secretary of the Army, and many of the Army‘s high-
est ranking officers, who maintained that while & balanced force
was desirable, where budget restrictions existed, the strength
of the reserve forces should rise propertionately with the fall
in strength of the Active Army. Supported by the Congress of
the United States and presenting an unbroken front, States’
executives, Army National Guard Commanders and Adjutants Gene-
rals of the entire United States joined hands in vigorously
rejecting the propeosed plan. The Department of Defense sub-
sequently recanted and publfsned a new plan eliminating meost
of the objectionable points of the first plan. '

The new plan for the troop basis for the New York Army
National Guard will require a reorganization of both New York
divisions to the Pentomic, ROTAD and ROCID structure, and all
non=divisional units tc conform with mobilization reguirements
of the Department ¢f the Army. The initial phase of reorgani-
zation of the Army Natlonal Guard actually took place in February
when four AAA Gun Battalions were converted to NIKE Missile Bat-
talions. This was done in consonance with Department of the
Army’s time schedule for National Guard adoptien of new arma-
ment in the Air Defense Program, and sireamlining the ground
forces for operations on the atomic battlefield. Additional
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regrganization of the New York Army National Guard will be affected late
in 1958 and will be completed by the Spring of 1959.

In determining geographical location of units, consideration was
given to “the following factorss

a. Necessity for keeping military branch changes to a minimum.
b. ‘Increased strength of certain units.
c. Armory training and housing facilities.

d: Outdoor training facilities for multiple drills and week-end
training assemblies required for unit training.

e. ‘Equipment required for training.
f. Training supervision by the next higher tactical headquarters.
TRAINING

Having completed Basic Combat Training, ail individuals of the New
York Army National Guard entered the Advanced Individual Training phase
in October 1957.

All 'Individuals were given a comprehensive test in basic subjects
during June 1958 by active Army unit advisor personnel, with the results
indicating early attainment of objectives previously establisheds that
isy; to bring all presently assigned members of the Army National Guard
to the level of training of an active Army-trained & months trainee.

An intensive training program was then established to retraln in areas
of weakness uncovered by the test. This test further indicated that ail
units would be able to enter unit training beginning in Octeber 1958.

Since 1 October 1938 all units have been engaged in unit training
and for the foreseeable future this will be the level at which the Army
National Guard will train. This is the highest level of training ebtain-
able in the Army National Guard and lacks oniy the Combined Arms and Field
Maneuver phases of training to be complete. The latter two phases, al-
though desirable for a well-rounded unit, are not actually necessary pre-
requisites for a unit before actual combat participstion. Thus the New
York Army National Guard, for the first time in its history, can truly
reach a state of combat readiness never before possible.

A new concept of small arms training and qualification known as




Opé ations in 1998 includ avtual as well as itest emergencies.

“@u;mdfr Jork’ ovst plizzard in forty (40} years
amnlie: il atoga and Fulton Counties.

ional G d“d A y in the area were placed
on active duty. .craftg alr G“Opb were made
of emergency food and fuel supplies furnished by Civil Defense

e

agenclies. In the Buffalo area, emergency supplies were dellvered
overland by personnel of the 2%th Armored Division using full-
tracked personnel carriers to battle 10 fto 15 foot snow drifts.

Units in Catskill, N.Y., furnished an ampulance and trucks
to franspori hospital p9180“ﬂ81 from a radium of twenty (20} miles
over snow-clogged reads to the Memorial Hespital in Catskill.
Thirty {30) Sﬂow&baurd trav GJQTQ were given shelter in the Oneida
armory. A helicopter and pilot were furnished to assist the State

Police in Sﬂar,h~rg for a patient of Mi. McGregor YVeterans Con-
valescent Center whg was lost irn a mountalnous secstion of Warren
County.

.

Again in May, National Guard Army Aviation personnel were
called upon for assistances this time by the State Conservation
Departmert. Three {3) pilots with L-19 %iype aircraft flew fre-
quent missions over the Adirondack area to locate forest fires
which were posing a2 serious threat to dry timberland.

-
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The principal test emergency in 1938 was Operation Alert,
a nationwide exercise directed by the Depariment of Defense and
the Eedeia; va;? Admi f“%%’* o The New York Army
ed in * sok phase (6-7 May) utiliz-
Post at Camp Smith, Peekskill, N. Y.
he means for a complele test of the
w%ﬁvﬁ wen P@ﬁab izmed in April. Major

This exercise prov
tate Fixed Radis |
comnands of the New
mands of the New

Guard par;
oY eguipne

1patedu Due to excessive
nt, the mobiie radio nel was

of the tixed n provided the
and reliabilitve.






