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CHAPTER ONE 
REPORT OF THE 

CHIEF OF STAFF TO THE GOVERNOR 

GENERAL 

T h i s c h a p t e r i s devoted t o the major h i g h l i g h t s and d e v e l o p ­
ments i n t h e o r g a n i z a t i o n , a d m i n i s t r a t i o n , t w i n i n g and l o g i s t i c a l 
s u p p o r t of New York S t a t e ' s M i l i t a r y o r g a n i z a t i o n . "Detached r e ­
p o r t s of t h e o p e r a t i o n can be found i n t h e s u c c e e d i n g c h a p t e r s . 

I . GENERAL 

1. The f o u n d a t i o n o f t h e N a t i o n a l Guard i s l a i d down i n t h e 
C o n s t i t u t i o n o f t h e U n i t e d S t a t e s . B o t h t h e S t a t e . a n d . F e d e r a l 
Government s h a r e i n t h e c o n t r o l and e x pense.of m a i n t a i n i n g t h e 
N a t i o n a l G u ard. The Guard b e l o n g s t o t h e S t a t e i n t i m e of peace* 
and becomes a p a r t o f t h e U n i t e d S t a t e s Armed F o r c e s i n t i m e of 
war. 

2. COMPOSITION* a. The G o v e r n o r i s t h e Commander-in-Chief 
o f t h e M i l i t a r y F o r c e s o f t h e S t a t e . The command of t h e o r g a n i z e d 
m i l i t i a i s v e s t e d i n the C h i e f o f S t a f f t o t h e G o v e r n o r , s u b j e c t 
t o t h e o r d e r s o f t h e G o v e r n o r , who p r e s e n t l y I s a l s o t h e Command­
i n g G e n t r a l o f t h e New York Army N a t i o n a l G u a r d , and Commanding 
G e n e r a l o f t h e New York Guard. The C h i e f o f S t a f f i s t h e head 
of t h e D i v i s i o n of M i l i t a r y and N a v a l A f f a i r s . 

b. The D i v i s i o n o f M i l i t a r y and N a v a l A f ­
f a i r s c o m p r i s e s t h e New York Army N a t i o n a l G u a r d, t h e New York A i r 
N a t i o n a l G u a r d , t h e New York N a v a l M i l i t i a , t h e New York G u a r d , t h e 
A d j u t a n t G e n e r a l ' s O f f i c e , t h e New York S t a t e A r s e n a l , and t h e v a r i ­
ous o f f i c e s o f t h e D i v i s i o n . The D i v i s i o n i s r e s p o n s i b l e f o r t h e 
o p e r a t i o n o f two camps, f i f t e e n r i f l e r a n g e s , 85 a r m o r i e s , 24 o r ­
g a n i z a t i o n a l M a i n t e n a n c e Shops, 4 F i e l d M a i n t e n a n c e Shops, 5 E q u i p ­
ment C o n c e n t r a t i o n S i t e s , 2 Army A i r c r a f t ' M a i n t e n a n c e C e n t e r s , 10 
N a v a l M i l i t i a A r m o r i e s , and 5 A i r N a t i o n a l Guard B a s e s . 

3. THE MISSION OF THE STATE'S MILITARY FORCES 

a. S t a t e M i s s i o n ? - The S t a t e M i l i t a r y 
f o r c e s a r e i m p o r t a n t s e c u r i t y f o r c e s a v a i l a b l e t o l o c a l communities 
on o r d e r o f t h e G o v e r n o r . The S t a t e M i s s i o n i s t 

( l ) To d e f e n d t h e S t a t e of New York i n t h e event o f a t t a c k . 
{2\ To c o u n t e r a c t t h e e f f e c t s of a l l a c t i o n s t e n d i n g t o 

d i s r u p t t h e normal p r o c e s s e s o f t h e S t a t e . 
(3) To m a i n t a i n law, s u p p r e s s d i s o r d e r and p r o t e c t l i f e 

and p r o p e r t y w i t h i n t h e S t a t e . 
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(4) To p r o v i d e emergency s u p p o r t for r e l i e f o p e r a t i o n s i n t h e 
event of n a t u r a l d i s a s t e r s and C i v i l Defense emergencies. 

b. F e d e r a l M i s s i o n ? - I n i t s s t a t u s as a Reserve 
component o f the U n i t e d S t a t e s , the S t a t e M i l i t a r y F o r c e s can be o r d e r e d '• 
t o d u t y by the P r e s i d e n t o r by Congress i n case of war or n a t i o n a l emer­
gency. The F e d e r a l Mission i s s 

(1) To p r o v i d e a reserve component of the U n i t e d S t a t e s * 
(2) To defend c r i t i c a l areas a g a i n s t land, s4a v^ o r a i r b o r n e i n ­

v a s i o n . 
( 3 ) To assist in governing the m o b i l i z a t i o n of o t h e r r e s e r v e 

forces. 

(4) To p a r t i c i p a t e as units in a l l t y p e s of o p e r a t i o n s , i n c l u d ­
i n g o f f e n s e in the U n i t e d , States or o v e r s e a s . 

•a. T r a i n i n g : - In peacetime* t r a i n i n g i s ac­
com p l i s h e d t h r o u g h w e e k l y d r i l l and/or weekends ( m u l t i p l e d r i l l s ) and 
two weeks summer f i e l d t r a i n i n g . In t h e case o f the New York N a v a l ; 
M i l i t i a , the two weeks a c t i v e duty phase i s t a k e n i n t h e form of t r a i n i n g 
c r u i s e s aboard U. S. Nav a l vessels. 

d. L o g i s t i c a l S u p p o r t s - I n o r d e r t h a t t h e New 
York Army N a t i o n a l Guard and New York A i r N a t i o n a l Guard and New York 
N a v a l M i l i t i a may be t r a i n e d and combat r e a d y t o t a k e t h e i r p l a c e i n t h e 
f i r s t l i n e , of .defense of our c o u n t r y i n an emergency o r upon a sudden 
a t t a c k by an enemy, our u n i t s a r e equipped w i t h t h e l a t e s t combat j e t 
a i r c r a f t * C~I19s M e d i c a l E v a c u a t i o n , h e l i c o p t e r s , o b s e r v a t i o n p l a n e s , 
s h i p s * t a n k s , a r t i l l e r y , armored p e r s o n n e l c a r r i e r s , v e h i c l e s , weapons, 
c l o t h i n g and equipment, gas, o i l and o t h e r l u b r i c a n t s , shops and t o o l s . 
The v a l u e of t h i s F e d e r a l s u p p o r t i s a p p r o x i m a t e l y $209,472,670. T h i s 
does,., not i n c l u d e d r i l l pay and o t h e r monies e s t i m a t e d a t $35,816,699. 

e. P r o t e c t i o n o f C r i t i c a l Areas i n t h e S t a t e s -
The t r a i n i n g a c h i e v e d by t h e S t a t e ' s M i l i t a r y F o r c e s not o n l y p r e p a r e s 
our u n i t s f o r t h e i r F e d e r a l M i s s i o n , but p r e p a r e s them a l s o f o r s e r v i c e 
anywhere w i t h i n t h e State in any emergency. C e r t a i n u n i t s o f t h e Army 
N a t i o n a l Guard have been d e s i g n a t e d S p e c i a l S e c u r i t y F o r c e s t o move out 
Im m e d i a t e l y i n the d e f e n s e of c r i t i c a l a r e a s w i t h i n t h e S t a t e i n a war 
emergency. NIKE b a t t a l i o n s have a l r e a d y s t a r t e d t r a i n i n g a t NIKE s i t e s 
i n t h e d e f e n s e o f two of New York's l a r g e i n d u s t r i a l a r e a s . O t h e r S t a t e 
u n i t s a r e o r g a n i z e d and t r a i n e d under New York S t a t e Emergency p l a n s t o 
c a r r y out t h e i r m i s s i o n s , e i t h e r for n a t u r a l d i s a s t e r s o r war t i m e d i s ­
a s t e r s . S p e c i a l f o r c e s have been o r g a n i z e d i n s t r a t e g i c l o c a t i o n s 
t h r o u g h o u t t h e State, t r a i n e d and equipped w i t h DUKW's (amphibious 
v e h i c l e s ) f o r c i v i l i a n r e s c u e d u t y d u r i n g f l o o d c o n d i t i o n s . 

f
0
 New York A i r N a t i o n a l Guard u n i t s , t r u e 

"Modern Minutemen of the A i r , " a r e m a i n t a i n i n g p i l o t s , crews and a i r -
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c r a f t f o r any S t a t e or N a t i o n a l emergency° T r a i n e d p i l o t s a r e 
a l s o a v a i l a b l e f o r mercy flights» Our C-119 " F l y i n g " Box Cars 
have t h e c a p a b i l i t y of f l y i n g t o n s of needed s u p p l i e s anywhere 
i n t h e S t a t e ^ o r f o r t r a n s p o r t i n g s i c k or I n j u r e d . 

g. N a v a l and Ma r i n e Corps u n i t s a r e a l s o 
a v a i l a b l e t o be u t i l i z e d f o r s u p p o r t m i s s i o n s i n an emergency. 

I I . THE NEW YORK ARMY NATIONAL GUARD 

1. As of December 30,,1958 the s t r e n g t h o f t h e New York Army 
N a t i o n a l Guard was 1,957 O f f i c e r s , 347 Warrant O f f i c e r s and 23,630 
e n l i s t e d men; apt ag g r e g a t e s t r e n g t h of 25,934. S i n c e t h e 1957 
Annual r e p o r t '(Dec 30, 1957) t h i s r e p r e s e n t s a l o s s of 27 O f f i ­
c e r s , 16 Warrant O f f i c e r s and 540 E n l i s t e d Men due t o budgetary, 
c e i l i n g s . 

2. As of December 30, 1958 t h e t r o o p b a s i s o f t h e New York 
Army N a t i o n a l Guard c o n s i s t e d ©f t h e f o l l o w i n g major o r g a n i z a t i o n s ! 

H e a d q u a r t e r s New York Army N a t i o n a l Guard 
27 t h Armored D i v i s i o n 
42nd I n f a n t r y D i v i s i o n 
102nd A n t i a i r c r a f t A r t i l l e r y B r i g a d e 
101st Armored C a v a l r y Regiment 
106th R e g i m e n t a l Combat Team 
101st S i g n a l B a t t a l i o n ( C orps) 

4& Company S i z e Ordnance U n i t s 
2- Army Bands 

3. D u r i n g 1958, t h e Army N a t i o n a l Guard s t r e n g t h was a g a i n 
f a c e d w i t h a d r a s t i c s l a s h . I f t h e Pentagon p l a n had been accom­
p l i s h e d , i t would have had t h e f o l l o w i n g e f f e c t on t h e New York 
Army N a t i o n a l Guards 

a. H i s t o r i c a l u n i t s would have been i n a c t i v a t e d and r e ­
moved from t h e t r o o p b a s i s o f New York S t a t e . 

b. The s t r e n g t h ©f t h e New York Army N a t i o n a l Guard would 
have been c u t by about 2,700 t o a t o t a l o f 24,300. T h i s would have 
been i n a d d i t i o n t o t h e c u t s o r d e r e d i n 1957, w h i c h r e s u l t e d i n t h e 
d i s c h a r g e o f about 1,020 men. Another d e f e n s e p r o p o s a l c a l l e d f o r 
t h e o u t r i g h t e l i m i n a t i o n o f some NG D i v i s i o n s . L a t e r p l a n s c a l l e d 
f o r s k e l e t o n i z e d u n i t s . 

4. A d d i n g t o t h e dilemma of t h e New York Army N a t i o n a l Guard 
Commanders, i t was n e c e s s a r y f o r the CG, NYARNG t o c u r t a i l a l l en­
l i s t m e n t s i n t h e S i x Months T r a i n i n g Program, as t h e s m a l l quotas 
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made a v a i l a b l e by t h e Department of Defense were f i l l e d t h r o u g h t h e 
month of September. T h i s l e f t o n l y one source open t o U n i t Command­
e r s ) t o f i l l v a c a n c i e s i n t h e i r u n i t s by i n d i v i d u a l s who had com­
p l e t e d a t o u r of a c t i v e duty- As r e p o r t e d p r e v i o u s l y , the numbers 
from t h i s s o u rce were w h o l l y i n a d e q u a t e t o keep up w i t h normal l o s s e s 
t h r o u g h a t t r i t i o n . The s i t u a t i o n was somewhat r e l i e v e d when l i m i t e d 
q u o t a s were a g a i n e s t a b l i s h e d under t h e S i x Months A c t i v e Duty p r o ­
gram i n l a t e September. 

5. The N a t i o n a l Guard as a whole r o s e i n o p p o s i t i o n t o t h e p r o ­
posed c u t s and o t h e r d e v i c e s imposed t o decimate the r a n k s of the 
N a t i o n a l Guard. The P r e s s , p u b l i c o f f i c i a l s , ( i n c l u d i n g t h e Governor's 
C o n f e r e n c e ) v e t e r a n o r g a n i z a t i o n s and o t h e r groups who came t o t h e 
s u p p o r t of the N a t i o n a l Guard p l a y e d a l a r g e p a r t i n i n f l u e n c i n g 
t h e unanimous c o n g r e s s i o n a l a c t i o n t o p l a c e a 400,000 f l o o r s t r e n g t h 
on t h e Army N a t i o n a l Guard. However, i t appears t h a t t h i s b a t t l e w i l l 
c o n t i n u e i n 1959. 

6. C l o s e l y a l l i e d w i t h t h e proposed c u t s i s t h e p l a n n e d r e ­
o r g a n i z a t i o n o f t h e Army N a t i o n a l Guard under the Pentomic concept 
of. modern warfareo New York welcomed the o p p o r t u n i t y and t h e c h a l ­
l e n g e t o keep th e Guard i n pace w i t h t h e l a t e s t d e f e n s e t e c h n i q u e s 
and made e x h a u s t i v e s t u d i e s i n o r d e r t o come up w i t h the most e f ­
f e c t i v e o r g a n i z a t i o n c o n s i s t e n t w i t h s t r e n g t h c e i l i n g s and many o t h e r 
f a c t o r s . To d a t e , New York S t a t e 8 s p l a n has not been a c c e p t e d by t h e 
Armyi however New York fia-s <jone ahead w i t h many p r e l i m i n a r y changes 
w i t h i n i t s p r e s e n t t r o o p s t r u c t u r e as a s t e p toward t h e p l a n n e d r e ­
o r g a n i z a t i o n of t h e 2 7 t h Armored D i v i s i o n and the 42nd I n f a n t r y 
D i v i s i o n under t h e Pentomic concept i n 1959. 

7. New Y o r k 5 s A n t i a i r c r a f t A r t i l l e r y u n i t s s i n c e i t was 
announced e a r l y i n 1957 by t h e Department of t h e Army t h a t N a t i o n a l 
Guard A n t i a i r c r a f t On-SIte U n i t s would be r e t r a i n e d as M i s s i l e U n i t s 
i n o r d e r t o t a k e over s e v e r a l NIKE AJAX Guided M i s s i l e S i t e s -- have 
a l l been r e o r g a n i z e d as A i r d e f e n s e B a t t a l i o n s and are c o n d u c t i n g 
t r a i n i n g on 10 NIKE s i t e s i n the S t a t e o f New York. I t I s p l a n n e d 
t h a t t h e New York Army N a t i o n a l Guard w i l l assume f u l l r e s p o n s i b i l i t y 
f o r t h e o p e r a t i o n of t h e s e s i t e s , r e l i e v i n g t h e A c t i v e Army of t h e 
d e f e n s e m i s s i o n commencing November 1959° New York N a t i o n a l Guards­
men w i l l c a r r y a l a r g e s h a r e of r e s p o n s i b i l i t y f o r r o u n d - t h e - c l o c k 
a c t i v e d e f e n s e a g a i n s t a i r a t t a c k . 

8. One of t h e most o u t s t a n d i n g f e a t s performed by a N a t i o n a l 
Guard u n i t i n time of peace was t h e c o m p l e t i o n of a 3,000 f o o t a i r 
s t r i p a t Camp Smith by the 152nd.Armored E n g i n e e r s B a t t a l i o n d u r i n g 
t h e i r two ^eek f i e l d t r a i n i n g p e r i o d i n 1958. 



III. NEW YORK AIR NATIONAL GUARD 

1. Two major changes have taken place within our New York 
Air National Guard this past year* 

2 o The f i r s t major change was the conversion of the I06th 
Fighter-Interceptor Wing in the metropolitan New York City area 
to an aeromedlcal transport and evacuation group a completely 
new assignment and mission for our Air National Guard, effective 
1 5 September. This change resulted in a greater potential benefit 
to the State of New York In terms of service available to the 
citizens. In the event of a State emergency, natural disaster or 
similar occurrence, we now have an a i r l i f t capability of approxi­
mately 200 tons of equipment and/or personnel that could be moved 
anywhere In the State within a few hours. 

3 o The second major change Involved the transfer of the 
107th Air Defense Wing and its three ( 3 ) Groups from an air de­
fense mission to one of tactical fighter* The new assignment 
involves a change in the Wing's training'mission to include high-
altitude interception, air-to-ground rocketry, ground strafing 
and tactical bombing. 

4. As of 31 December, the New York Air National Guard 
comprised a total of 509 officers and 3 , 7 2 6 airmen* 

5. The various units of the New York Air National Guard 
were assigned a total of 124 jets and 14 other types of aircraft 
.at the year's end. 

IV. THE NEW YORK NAVAL MILITIA 

lo The New York Naval M i l i t i a is a v i t a l part of the 
defense of the Nation and of the State of New York® 

2 . Created and activated as the Naval and Marine Force 
of the Organized M i l i t i a of the State of New York, as required 
by the Military Law. of the State of New York, this force is ad­
ministered under pertinent Articles and Sections of that Law* 

3 . New York State has a naval tradition dating back to 
the Revolution. The f i r s t naval battle in United States 
history was fought in 1775 on Lake Champlain near Valcour Island. 
Another famous battle took place on Lake Champlain in the War of 
1 8 1 2 o New York State was the f i r s t State to organize a naval 
m i l i t i a , from which organization, nationally, the United States 
Naval Reserve was eventually developed* 

4. Organized as a Provisional Naval Battalion on. 28 October 



1889, t h e New York N a v a l M i l i t i a was mustered i n t o t h e s e r v i c e of t h e State 
of Mew York on 23 June 1891-

5 * Other u n i t s q u i c k l y formed i n B r o o k l y n * R o c h e s t e r / B u f f a l o and 
Watertown. 

6- The Na v a l M i l i t i a f i r s t saw S t a t e d u t y d u r i n g t h e c h o l e r a quaran­
t i n e r i o t a t F i r e I s l a n d , and F e d e r a l d u t y d u r i n g the Spa n i s h - A m e r i c a n War* 
i n w h i ch many m i l i t i a m e n s e r v e d w i t h the U.So Fleeto 

7. The New York N a v a l M i l i t i a was o r d e r e d i n t o a c t i v e F e d e r a l d u t y 
d u r i n g ' t h e m o b i l i z a t i o n o f World War I, a f t e r w h i c h , d u r i n g the p e r i o d be­
tween World Wars I and I I f u r t h e r e x p a n s i o n and growth was e x p e r i e n c e d . 
I n 1940, a l l New York S t a t e u n i t s were o r d e r e d t o a c t i v e f e d e r a l s e r v i c e 
f o r World War I I , By t h e t i m e that was o v e r , men from t h e New York N a v a l 
M i l i t i a had s e r v e d on e v e r y ocean and i n e v e r y n a v a l campaign from Guadal­
c a n a l t o t h e beaches o f Normandy and to Tokyo B a y 9 and on ev e r y t y p e n a v a l 
v e s s e l a f l o a t . 

.8» The end of World War I I s i g n a l l e d r e o r g a n i z a t i o n and f u r t h e r 
growth of the N a v a l M i l i t i a , u n t i l t h e Korean C o n f l i c t p r e s e n t e d an 
u r g e n t need f o r t r a i n e d n a v a l and marine personnel« Members of t h e New 
York N a v a l M i l i t i a were again, p r e p a r e d t o answer the c a l l s , and t h e i r back­
ground o f t r a i n i n g and d i s c i p l i n e i n the M i l i t i a proved a v a l u a b l e a s s e t 
t o t h e s e New Y o r k e r s c a l l e d t o d u t y . 

9. Today* t h e N a v a l M i l i t i a i s a h e a l t h y , c o h e s i v e and e n t h u s i a s t i c 
o r g a n i z a t i o n o f some 4000 o f f i c e r s and men, composed of c i t i z e n s of t h i s 
S t a t e , d r i l l i n g r e g u l a r l y i n N a v a l M i l i t i a A r m o r i e s and a t annu a l a c t i v e 
d u t y f o r t r a i n i n g , , c o n s t a n t l y p r e p a r i n g t h e m s e l v e s f o r any emergency i n 
whic h t h e y may be needed* 

V„ THE NEW YORK GUARD 

1. E f f e c t i v e 1 September 19589 G e n e r a l Orders e s t a b l i s h e d t h e New 
York Guard as a R e s e r v e f o r c e of the O r g a n i z e d M i l i t i a o The New York 
Guard i s d e s i g n e d t o r e p l a c e t h e New York Army N a t i o n a l Guard i n the 
event t h e l a t t e r s h o u l d be o r d e r e d i n t o a c t i v e F e d e r a l S e r v i c e d u r i n g 
a n a t i o n a l emergency. The New York Guard was l a s t a c t i v a t e d a t t h e out­
s e t o f t h e Korean emergency and, e x c e p t f o r a cadre o f o f f i c e r s i n Hq° 

New York Guard, i t has been i n a c t i v e s i n c e 1952
0 

2. With t h e e x c e p t i o n o f some key personnels, u n i t s and members of 
the New York Guard w i l l be m a i n t a i n e d i n art i n a c t i v e s t a t u s * The New 
York Guard w i l l c o m p r i s e i n i t i a l l y some 13,500 o f f i c e r s and men of whi c h 
500 w i l l be on a c t i v e d u t y w i t h o u t pay» The b a l a n c e w i l l be m a i n t a i n e d 
on t he r o l l s of S i x R e g i o n a l Commands and n i n e t e e n I n t e r n a l S e c u r i t y 
B a t t a l i o n s , w h i c h w i l l be o r g a n i z e d t h r o u g h o u t t h e state.. They w i l l be 
s u b j e c t t o immediate o r d e r t o a c t i v e s t a t u s i n t h e event of an emergency*. 
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ate 

i r . 

3. The major organizations of the New York Guard ares 

Hq & Hq Co, NYG - 112 State St., Albany, N ° Y . 
Hq & Hq Co, 1st Regional Command, NYG, 68 Lexington Ave.,NYC 
Hq & Hq Co, 2nd Regional Command, NYG, 216 Washington St., 
Hempstead, N. Y. 

"Hq & Hq Co, 3rd Regional Command, NYG, 105 Washington Ave., 
Albany, N. Y. 

Hq & Hq Co, 4th Regional Command, NYG, 236 W. Jefferson St., 
Syracuse, N. Y. 

Hq & Hq Co, 5th Regional Command, NYG, 1015 W. Delevan Av
e o
, 

Buffalo, N. Y. 

Hq & Hq Co, 6th Regional Command, NYG, 955 Washington St., 
Peekskill, N. Y. 

VI. COOPERATION WITH CIVIL DEFENSE AND AID TO CIVIL 

AUTHORITIES 

1. During 6-7 May 1958, the Chief of Staff to the Governor 
and selected staff officers participated in the nationwide C i v i l 
Defense Exercise which was directed by the Dept. of Defense and 
the Federal C i v i l Defense Administrationo The major commands of 
the New York Army National Guard and regional commands of the 
New York Guard also participated In the exercise. 

2. New York's worst blizzard in 40 years, accompanied by 
high winds created snowdrifts up to 20 feet in height, isolated 
and cut off many rural areas in upstate New York in February 19 
58o New York National Guard units performed emergency rescue 
missions, made airdrops of food and supplies to isolated fami­
lies performed flights over stricken areas and relayed distress 
signals to c i v i l defense organizations via NG communications set 
up for that purposeo In some areas tanks and f u l l track vehicles 
battled snow drifts to bring in doctors or evacuate civilians re­
quiring medical care or who were out of fuel and supplies. (A 
more complete report of this and other aid to c i v i l authorities 
is covered in the Army National Guard section of the report.) 
The New York Air National Guard's heavy snow removal equipment 
helped relieve snow bound communities in upstate New York° The 
air national guard also performed several mercy flights for 
civilians requiring air transportation to hospitals. 

V I I . NATIONAL GUARD TECHNICIAN PERSONNEL 

1. The following table indicates the funds and f u l l time 
positions supported by the Federal Government, during the Fis­
cal Years 1958 - 59, to assist the State of New York in the 
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administration and maintenance of the New York Army National Guard and the 
New York Air National Guards 

Army National Guard Air National Guar 

Fiscal Year ending 30 June 1958s 

Funds Expended $6,307,115 $3,905,470 

Positions F i l l e d - 30 June* 1,254 760 

Fiscal Year Ending 30 June 1959s 

Funds Programmed $6,258,267 $3,992,187 

Positions Programmed* 1,221 714 

* - Includes Air Defense 

2. Army National Guard 

Reorganization of the Army National Guard and the Air Defense Program 
resulted in the loss of some 101 positionsc . Further reorganization of the Army 
National Guard to the Pentomic concept w i l l necessitate further reductions in 
Technician Personnel. The Air Defense Program, which is in its i n i t i a l phase, 
w i l l continue to grow and wi l l add additional Technicians during the coming 
year. 

3. Air National Guard 

Reorganization of the 106th Wing, at Floyd Bennett Fi e l d , to an Aero 
Medical Transport Group, resulted In a reduction of a number of positions pro­
grammed . 

VIII. ARMORY CONSTRUCTION 

New Armory Construction NYARNG under US PL 783 

1. The status of new armory construction is as followss 

a. Armories completed 1958 - 6 

b. Scheduled for completion 1959 - 2 

c. Funds available and bids to be let in 1959 - 2 

d. Authorized by Congress but funds not yet available - 4 

2. Details on location and costs are contained in Chapter 3 of this report 
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IX.- NEW YORK STATE ARMY, AIR AND NAVAL MILITIA ASSOCIATION 
. CONFERENCE 

S H ^ V ; . I
0
 -The 74th Annual Conference of the Army, Air and Naval M i l i t i a 

Association, held in Albany on 1 2 - 1 3 September drew a record at­
tendance of .more than 700 members from New York's Army, Air and 
Naval M i l i t i a forceso 

2. Highlights of the conference, in addition to the resolutions 
passed (See section under legislation) included the report of the 
Chief of Staff to the Governor, separate sessions by Army, Air and 
Naval M i l i t i a delegates on matters pertaining to their services, 
and an address by Dr., Frank Barnett, who spoke on fourth dimension-

^ al.warfare. 

^ . 3 . Brig Gen Raymond L o George, Commanding Officer of the 106th 
Aeromedical Group, NYAirNG, was elected the new President of the 
Association General George succeeded Captain Robert G. Burke, 
Headquarters New York Naval M i l i t i a as President of the Associ­
ation. 

3
r a m

 X. THE NATIONAL GUARD ASSOCIATION OF THE U. S. 
Army 
i n

 1. The 80th General Conference of the National Guard As-
J s e

s sociation of the United States was held 29 September - 2 October 
3 1958, at Atlantic City, New Jersey.. Prior to the Conference the 

State Judge Advocate prepared Resolutions for presentation to 
the Conference, which the Chief of Staff to the Governor forward­
ed to the President of the National Guard Association of the 
United States. The main Resolutions presented by the Chief of 

? r o

 Staff to the Governor concerned the following subjects % 
)TO° 

?port< 

a« Extension of Federal laws concerning the procure­
ment of enlisted personnel for the active forces and the reserve 
components, and relating to the elimination of Inequities in such 
laws and implementing regulations. (Resolution No° 6, adopted 
by the Conference

e
) 

bo The ̂ strength and six-months' training quotas of 
the Army National Guard of the United States. (Resolutions Noso 
7 and 3 1 , adopted by the Conference.) 

Co Requesting the Speaker of the House of Representa­
tives of the 86th.Congress to refer to an appropriate committee, 
for.study, report and remedial legislation, the subject of medi­
cal care and death benefits for members of the National Guard 
and reserve components-, (Resolution No. 5, adopted by the Con­
ference.* ) 
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2 . Thereafter, the State Judge Advocate went to Washington and 
conferred with the general counsel of the Association concerning these 
Resolutions. They redrafted them In final form, and i t was agreed that 
the Resolutions described In par. l.a and l.b, above, would be present** 
ed to the Conference as coming from the Executive Council of the Associ­
ation, instead of from the State of New York* This was acceptable to the 
Chief of Staff to the Governor* 

3. However, when these Resolutions appeared for presentation to 
the Conference, they omitted certain matter which was contained in the 
original New York Resolutions, and which the Chief of Staff deemed es­
sential* One omission was failure to advocate continuation of the 
I n i t i a l active duty for training program for National Guard recruits. 
The Chief of Staff had advocated that the Association should come out 
affirmatively in favor of continuation of the authority to conduct the 
i n i t i a l active duty for "'training program, and urging strongly that ade­
quate quotas be allotted by the Department of Defense and the Department 
of the Army for the program. This was one reason why i t was decided 
that the Association, rather than New York, should sponsor that parti*-
cular Resolution* (See par«l.b, above.) The Association adopted a 
resolution on the strength of the Army National Guard and Air National 
Guard as Resolution No* 7. Indorsement of the i n i t i a l active duty for 
training program is discussed in parso 6^7, belowo 

4° In connection with the matter of urging termination of the 
obligation to participate in training in a unit of the Ready Reserve, 
which is now imposed upon those who have completed at least two years 
of active service in the Armed Forces, the Executive Council's Reso^ 
lution (see par. l.a, above) took no position as to what should be done 
i f voluntary methods failed to produce the manpower necessary for the 
reserve forces.,. In the past, based on resolutions initiated by New 
York, the Association has gone on record in favor of Involuntary 
methods of manpower procurement for the National Guard, If voluntary 
means ailed to produce the necessary number of recruits. There was 
no need to repeat this in the 1958 Resolutions. 

5o However, i t is a known fact that the Army and Navy rely 
heavily on the so-called "obligors" to f i l l out their Ready Reserve 
organized units. The Chief of Staff maintained that the Association 
could not merely recommend cutting off this source of manpower for 
the United States Army Reserve and the United States Naval Reserve 
without urging that something else be done instead. He, therefore, 
urged, as set forth in New York's original resolution on the subject, 
that the so-called "early release" provision of the Universal M i l i ­
tary Training and Service Act be implemented. In essence, this pro­
vision is a form of involuntary manpower procurement. The National 
Guard may never need to avail i t s e l f of i t but the Association's 
Resolution should point out that this would be a source of manpower 
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t h a t t he F e d e r a l R e serve (as w e l l as the N a t i o n a l Guard) c o u l d 
be g i v e n a c c e s s t o , i n l i e u o f o b l i g o r s o 

6. P r i o r t o th e opening of t h e C o n f e r e n c e a t A t l a n t i c C i t y , 
a meeting was c a l l e d by the Chairman of t h e R e s o l u t i o n s Committee 
t o t r y t o i r o n out t h e above o b j e c t i o n s w h i c h New York had ex­
pre s s e d t o th e E x e c u t i v e C o u n c i l ' s R e s o l u t i o n s . T h e r e a f t e r , as 
a r e s u l t of t h i s m eeting t h e R e s o l u t i o n s Committee added the f o l ­
l o w i n g r e s o l v e d c l a u s e t o the manpower procurement r e s o l u t i o n 
(which became R e s o l u t i o n #6 when adopted by th e A s s o c i a t i o n ) % 

"the p r o v i s i o n s c o n t a i n e d i n S e c t i o n 4 (b) of the 
U n i v e r s a l M i l i t a r y T r a i n i n g and S e r v i c e A c t , as 
amended, f o r t h e e a r l y r e l e a s e o f p e r s o n s i n d u c t ­
ed f o r two y e a r s o f A c t i v e F e d e r a l S e r v i c e be im­
plemented by r e g u l a t i o n s i s s u e d by t h e Department 
of t h e Army f o r such p e r s o n s who have completed a 
minimum of s i x months of A c t i v e S e r v i c e who v o l u n ­
t e e r t o s e r v e i n a Ready R e s e r v e u n i t . " 

7 . As a r e s u l t of the meeting h e l d p r i o r t o the convening 
of t h e G e n e r a l C o n f e r e n c e , t h e R e s o l u t i o n s Committee approved a 
R e s o l u t i o n p r e p a r e d by t h e S t a t e Judge Advocate a f t e r t h e m e e t i n g , 
r e l a t i n g t o indorsement of c o n t i n u a t i o n of t h e i n i t i a l A c t i v e Duty 
f o r T r a i n i n g Program f o r a l l n o n - p r i o r s e r v i c e p e r s o n n e l e n l i s t i n g 
i n t h e Army N a t i o n a l Guard° T h i s became R e s o l u t i o n # 3 1 adopted by. 
the G e n e r a l C o n f e r e n c e . The R e s o l u t i o n p r o v i d e s as f o l l o w s s 

" 1 . The p o l i c y be i n d o r s e d and c o n t i n u e d i n f o r c e under 
which a l l n o n - p r i o r s e r v i c e p e r s o n n e l e n l i s t i n g i n t h e 
Army N a t i o n a l Guard a r e r e q u i r e d t o p e r f o r m an i n i t i a l 
p e r i o d o f a c t i v e d u t y f o r t r a i n i n g . 

2 » I n f u t u r e A p p r o p r i a t i o n s A c t s , t h e minimum number of 
n o n - p r i o r s e r v i c e t r a i n e e s of th e Army N a t i o n a l Guard i n 
the i n i t i a l a c t i v e d u t y f o r t r a i n i n g program be f i x e d by 
s p e c i f i c C o n g r e s s i o n a l d i r e c t i o n , i n t h e same manner t h a t 
t h e minimum s t r e n g t h of t h e Army N a t i o n a l Guard was f i x e d 
i n t h e Department of Defense A p p r o p r i a t i o n s A c t f o r F i s c a l 
Year 1 9 5 9 (P.L. 8 5 - 7 2 4 ) 

3 o The F e d e r a l M i l i t a r y Departments and th e Bureau o f t h e 
Budget t a k e t h e n e c e s s a r y a c t i o n , n ot o n l y w i t h r e s p e c t t o 
P*L. 8 5 - 7 2 4 , but a l s o w i t h r e s p e c t t o f u t u r e A p p r o p r i a t i o n s 
A c t s t o i n s u r e t h a t t he mandates o f Congress i n r e g a r d t o 
the minimum s t r e n g t h and minimum number o f t r a i n e e s , a r e 
c a r r i e d outo 

8 . The S t a t e of M a r y l a n d p r e s e n t e d a R e s o l u t i o n t o t h e C o n f e r e n c e 
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p r o v i d i n g t h a t , i f s u f f i c i e n t spaces cannot be p r o v i d e d i n the s i x months 
t r a i n i n g program t o m a i n t a i n the s t r e n g t h of the Army N a t i o n a l Guard, t h e 
r e q u i r e m e n t t h a t r e c r u i t s s h o u l d e n t e r t h a t program s h o u l d be removed. 
The C h i e f of S t a f f was s t r o n g l y opposed t o t h i s R e s o l u t i o n , but t h e Reso­
l u t i o n s Committee approved i t (not by unanimous v o t e * ) The C h i e f of S t a f f 
d e c i d e d t h a t t h e m a t t e r was of such importance t h a t he would e x p r e s s h i s 
o p p o s i t i o n t o the R e s o l u t i o n when i t came up on the f l o o r of t h e C o n f e r e n c e 
f o r a d o p t i o n * When t h e R e s o l u t i o n was c a l l e d up on 1 October 1958, the 
C h i e f of S t a f f made a statement on t h e f l o o r urg.ng r e j e c t i o n of t h e Reso­
l u t i o n The C h i e f of S t a f f t o l d t h e C o n f e r e n c e t h a t , i f the R e s o l u t i o n 
was adopted, he b e l i e v e d t h a t the N a t i o n a l Guard would be t a k i n g a s e r i o u s 
backward s t e p ; t h a t t h e N a t i o n a l Guard s h o u l d never a g a i n a c c e p t u n t r a i n e d 
men; t h a t t h e Guard s h o u l d not go back t o g i v i n g b a s i c t r a i n i n g ; and t h a t 
t h e A s s o c i a t i o n s h o u l d c o n t i n u e t o p r e s s t h e Departments of Defense and 
Army i n o r d e r t o s e c u r e t h e minimum of 55,000 spaces i n t h e s i x months 
t r a i n i n g program needed t o m a i n t a i n the s t r e n g t h of t h e Guard. When the 
v o t e was t a k e n , a c o n s i d e r a b l e number of S t a t e s s u p p o r t e d New York's 
p o s i t i o n but t h e R e s o l u t i o n was adopted. I t became R e s o l u t i o n #2 of the 
C o n f e r e n c e . 

9* D e s p i t e d e f e a t on t h i s R e s o l u t i o n , i t I s b e l i e v e d t h a t t h e s t a n d 
t a k e n by the C h i e f of S t a f f i n t h e name of t h e S t a t e of New York, not o n l y 
on t h i s R e s o l u t i o n but upon the o t h e r R e s o l u t i o n s d i s c u s s e d above, r e f l e c t ­
ed g r e a t c r e d i t on t h e New York Army N a t i o n a l Guard. The R e s o l u t i o n s num­
bered 6, 7 and 31 adopted by the C o n f e r e n c e , r e f e r r e d t o above, c o n t a i n 
many f e a t u r e s i n s i s t e d upon by New Y o r k . Without t h e s e f e a t u r e s , t h e 
N a t i o n a l Guard A s s o c i a t i o n ' s p o s i t i o n on t h e i m p o r t a n t m a t t e r s cov e r e d by 
t h e s e R e s o l u t i o n s would have been v e r y n e g a t i v e , i n d e e d . 

10. D u r i n g 1958, t h e P r e s i d e n t of t h e N a t i o n a l Guard A s s o c i a t i o n o f 
t h e U n i t e d S t a t e s a p p o i n t e d C o l o n e l C h a r l e s . G . S t e v e n s o n , S t a t e Judge Ad­
v o c a t e , Chairman of a S p e c i a l Committee t o s t u d y and make recommendations 
r e g a r d i n g r e v i s i o n of F e d e r a l Laws a f f e c t i n g t h e N a t i o n a l Guard. T h i s 
Committee was c r e a t e d p u r s u a n t t o R e s o l u t i o n #14 of t h e 7 9 t h G e n e r a l Con­
f e r e n c e , u r g i n g t h e appointment o f such a Committee. The o t h e r members 
of t h e Committee ares 

B r i g a d i e r G e n e r a l John L. S t r a u s s , M i s s o u r i , G e n e r a l C o u n s e l , NGAUS 
B r i g a d i e r G e n e r a l F r e d e r i c k A. Daugherty, Oklahoma 
L t . C o l . W i l l i a m M„ B l a t t , H a w a i i , N a t i o n a l Guard Bureau 
L t o C o l o H e r b e r t Wenig, C a l i f o r n i a 
L t . C o l . Warren E. Waters, New Hampshire 
Major V o l i e A* W i l l i a m s , J r . , F l o r i d a 
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X I o S t a t e L e g i s l a t i o n 

1 o L e g i s l a t i v e program of t h e D i v i s i o n of M i l i t a r y and Na v a l 
Affairs» The C h i e f o f S t a f f t o t h e Governor s u b m i t t e d t o t h e 
L e g i s l a t u r e t he f o l l o w i n g b i l l s as p a r t of t h e l e g i s l a t i v e program 
of t h i s D i v i s i o n . . These b i l l s became Law? 

a. B i l l t o amend S e c t i o n 1 and o t h e r s e c t i o n s of t h e M i l i ­
t a r y Law r e l a t i n g t o the New York Guards T h i s became Chapter 4 4 2 , 
Laws of 1 9 5 8 , approved 8 A p r i l 1 9 5 8 -

The main purpose o f t h i s b i l l was t o change t h e New York 
Guard, when o r g a n i z e d , from an a c t i v e f o r c e t o a r e s e r v e f o r c e of 
the o r g a n i z e d m i l i t i a , so as t o en a b l e p e r s o n s t o be e n l i s t e d i n 
the New York Guard i n an I n a c t i v e r e s e r v e s t a t u s . There was no 
a u t h o r i t y i n t h e M i l i t a r y Law f o r t h e e n l i s t m e n t of p e r s o n n e l i n 
a r e s e r v e s t a t u s . O f f i c e r s w i t h c e r t a i n q u a l i f i c a t i o n s may be ap­
p o i n t e d or t r a n s f e r r e d t o t h e S t a t e R e serve L i s t , b ut t h e r e i s no 
s i m i l a r p r o v i s i o n w i t h r e s p e c t t o e n l i s t e d p e r s o n n e l . 

Enactment of t h e b i l l a u t h o r i z e d t h e e n l i s t m e n t of p e r s o n ­
n e l , as w e l l as the c o m m i s s i o n i n g of o f f i c e r s i n t h e New York Guard, 
t h e g r e a t b u l k of both o f whom w i l l be i n an i n a c t i v e r e s e r v e s t a t u s * 
These p e r s o n n e l w i l l have no o b l i g a t i o n t o p e r f o r m d r i l l s o r o t h e r 
d u t i e s , u n l e s s and u n t i l t h e y a r e o r d e r e d t o a c t i v e d u t y hy t h e 
Go v e r n o r . 

b o B i l l t o amend S e c t i o n 1 2 0 - 1 2 2 of t h e M i l i t a r y Law r e ­
l a t i n g t o b l i n d a n n u i t i e s t o v e t e r a n s and widows« 

T h i s became C h a p t e r 8 0 9 , Laws of 1 9 5 8 , approved 1 6 A p r i l 
1 9 5 8 o 

T h i s b i l l a c c o m p l i s h e d a major r e v i s i o n o f A r t i c l e VI of 
th e M i l i t a r y Law h a v i n g t o do w i t h t h e B l i n d A n n u i t y . These s e c ­
t i o n s had not been g i v e n a complete r e v i s i o n s i n c e t h e i r o r i g i n a l 
enactment i n 1 9 2 4 . The b i l l makes d e s i r a b l e changes i n t h e ad­
m i n i s t r a t i o n of A r t i c l e V I by The A d j u t a n t General<= I t d e f i n e s 
more s p e c i f i c a l l y t h e r e s p o n s i b i l i t i e s , powers and p r o c e d u r e s of 
The A d j u t a n t General» I t changes c e r t a i n terms i n a c c o r d a n c e w i t h 
p r e s e n t - d a y n o m e n c l a t u r e . W i t h r e s p e c t t o a n n u i t a n t s who became 
e n t i t l e d t o t h e a n n u i t y a f t e r June 1 , 1 9 5 8 , i t w i l l t i g h t e n up 
t h e p r o v i s i o n s r e g a r d i n g payment i n cases o f removal w i t h o u t t h e 
S t a t e , imprisonment or h o s p i t a l i z a t i o n of an a n n u i t a n t . I n mak­
i n g t h e s e changes t h e b i l l f o l l o w s c o r r e s p o n d i n g p r o v i s i o n s i n 
th e F e d e r a l V e t e r a n s B e n e f i t s A c t of 1 9 5 7 . 



c» M i l t o amende S e c t i o n 241 of t the r M,i^ii^tary. Law re < s i m i l a r a s s o c i * 
a t ! o n * T h i s became Chapter 917 of t h e Laws of 1958* approved. 22 A p r i l 1958. 

T h i s b i l l a u t h o r i z e s c i v i l a s s o c i a t i o n s of u n i t s of t h e o r g a n i z e d mi l i t : 
o r g a n i z e d p u r s u a n t t o S e c t i o n 260 of t h e M i l i t a r y Law t o a c c e p t p r o p e r t y by' 
d e v i s e or bequest* 

d. B i l l t o amend S e c t i o n 1 and o t h e r s e c t i o n s of t h e M i l i t a r y Law 
r e l a t i n g , t o t h e New York Army N a t i o n a l Guard and the New York A i r N a t i o n a l 
Guard. T h i s became Ch a p t e r 731 of t h e Laws of 1958, approved 15 A p r i l 1958. 

The main purposes of t h e b i l l were -

(1) To conform v a r i o u s p r o v i s i o n s of t h e M i l i t a r y Law u s i n g t h e 
terms " N a t i o n a l Guard," "Army N a t i o n a l Guard" and " A i r N a t i o n a l Guard" w i t h 
t h e use of t h e s e terms i n the c o d i f i c a t i o n of T i t l e s 10 and 32 U« S* Code, 
enacted by P u b l i c Law 1028, 84th C o n g r e s s , approved August 10, 1956* 

(2) To amend s u b d i v i s i o n 2, S e c t i o n 40, M.L., i n o r d e r t o p r o v i d e 
f o r t h e command of t h e New York Army N a t i o n a l Guard i n s t e a d of t h e New York 
N a t i o n a l Guard* L a t t e r w i l l become o n l y a d e s c r i p t i v e term, meaning the New 
York Army N a t i o n a l Guard and t h e New York A i r N a t i o n a l Guardo The l a t t e r 
w i l l be r e c o g n i z e d as a s e p a r a t e f o r c e of t h e o r g a n i z e d m i l i t i a . I t w i l l no 
l o n g e r be lumped w i t h t he Army N a t i o n a l Guard as p a r t of a s i n g l e f o r c e , i . e . : 

t h e New York N a t i o n a l Guard, as p r o v i d e d by p r i o r l a w 0 

(3) To amend S e c t i o n 40, M i l i t a r y Law, i n o r d e r t o add new sub­
d i v i s i o n 3, p r o v i d i n g f o r t h e command of t h e New York A i r N a t i o n a l Guard "by 
a g e n e r a l o f f i c e r ' w h o s h a l l be f e d e r a l l y r e c o g n i z e d or q u a l i f i e d f o r f e d e r a l 
r e c o g n i t i o n i n a grade n o t below t h a t of b r i g a d i e r g e n e r a l , and who has r e ­
c e i v e d an a e r o n a u t i c a l r a t i n g as a p i l o t of s e r v i c e t y p e s of a i r c r a f t . " 

(4) To p r e s e r v e u n i t y of command of a l l t h e S t a t e ' s m i l i t a r y f o r ­
ces by a d d i n g new s u b d i v i s i o n 4 t o S e c t i o n 40, M»L., t o p r o v i d e t h a t "The 
o r g a n i z e d m i l i t i a s h a l l be commanded by the c h i e f of s t a f f t o t h e g o v e r n o r , 
s u b j e c t t o t h e o r d e r s of t h e g o v e r n o r * " 

e* B i l l t o amend S e c t i o n 190 of t h e E x e c u t i v e Law r e l a t i n g , t o t h e 
Head, o f t h e D i v i s i o n , of M i l i t a r y and N a v a l A f f a i r s ^ T h i s became Ch a p t e r 658, 
Laws o f 1958, approved 12 A p r i l 1958* 

The main purposes of t h e b i l l were -

( l ) To make t h e Commander of t h e New York A i r N a t i o n a l Guard 
e l i g i b l e t o be a p p o i n t e d C h i e f of S t a f f t o t h e G o v e r n o r . F o r m e r l y , t he 
Commanding G e n e r a l of t h e New York N a t i o n a l Guard, an army o f f i c e r , and t h e 
Commanding O f f i c e r of t h e New York N a v a l M i l i t i a were e l i g i b l e f o r such ap-
pointmento 
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(2) To c o n f o ^ m ^ S e c t i o n 190 of t h e E x e c u t i v e Law w i t h 
the changes in...the-• M i l i t a r y Law b e i n g recommended i n b i l l r e ­
f e r r e d t o above i n i t e m (4). 

(3) To c o r r e c t a m b i g u i t i e s i n r e g a r d t o t h e powers 
and d u t i e s of t h e C h i e f of S t a f f t o the Governor and t h e Ad­
j u t a n t G e n e r a l . The r e f e r e n c e t o the c r e a t i o n o f bureaus by 
the A d j u t a n t G e n e r a l f o r t h e performance of " t h e f u n c t i o n s of 
t h e d i v i s i o n was e l i m i n a t e d , because the C h i e f of S t a f f t o t h e 
Governor I s t h e head of t h e D i v i s i o n " He i s t h e one who s h o u l d 
be a u t h o r i z e d t o c r e a t e bureaus and o t h e r a g e n c i e s f o r t h e p e r ­
formance of t h e f u n c t i o n s of t h e d i v i s i o n s T h i s was p r o v i d e d f o r 
i n proposed new s u b d i v i s i o n 4 of S e c t i o n 190, E x e c u t i v e Law. 

2. Non-program b i l l s w h i c h became laws 

a. B i l l t o amend S e c t i o n 40 of t h e R e t i r e m e n t and S o c i a l 
S e c u r i t y Law r e l a t i n g t o members of F e d e r a l l y p a i d employees of 
th e S t a t e Employees' R e t i r e m e n t System. T h i s became Ch a p t e r 570, 
Laws of 1958, approved 11 A p r i l 1958. 

T h i s b i l l was i n t r o d u c e d a t t h e r e q u e s t of t h e New York S t a t e 
Employees' A s s o c i a t i o n . I t was s u p p o r t e d by t h i s D i v i s i o n . The 
purpose of t h e b i l l was t o e n a b l e t h e 2004 F e d e r a l l y p a i d employees 
of t h e New York Army N a t i o n a l Guard and t h e New York A i r N a t i o n a l 
Guard t o become e l i g i b l e f o r membership i n t h e S t a t e Employees' 
R e t i r e m e n t System. These employees a r e key p e r s o n n e l whose s e r ­
v i c e s a r e e s s e n t i a l t o t h e s u c c e s s f u l o p e r a t i o n Of t h e New York 
Army N a t i o n a l Guard and New York A i r N a t i o n a l Guard» The s t a t e 
of t h e i r m o rale I n t h e i r employment i s a m a t t e r o f g r e a t i m p o r t ­
ance t o t h e D i v i s i o n * Such a l a r g e body of p u b l i c employees s h o u l d 
no l o n g e r be d e n i e d t h e r i g h t t o o b t a i n r e t i r e m e n t b e n e f i t s . T h i s 
s u b j e c t has been d i s c u s s e d i n p r e v i o u s Annual R e p o r t s o f t h e C h i e f 
of S t a f f t o t h e G o v e r n o r . 

The D i v i s i o n has sought f o r many y e a r s t o o b t a i n r e t i r e m e n t 
and s o c i a l s e c u r i t y b e n e f i t s f o r them. I n 1953 w i t h t h e h e l p of 
t h e S t a t e Comptroller's o f f i c e , S o c i a l S e c u r i t y coverage was ob­
t a i n e d f o r them. P r i o r t o t h a t t h i s D i v i s i o n had s u b m i t t e d t o 
the D i v i s i o n of t h e Budget and t h e Gove r n o r ' s C o u n s e l , a p r o ­
posed b i l l t o e n a b l e t h e s e employees t o become members of t h e 
S t a t e Employees' R e t i r e m e n t System ? but t h e b i l l was not approved 
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f o r i n t r o d u c t i o n . An Impasse has existed mainly because of t h e i r n e i t h e r 
" f i s h nor f o w l " s t a t u s , discussed in prior Annual R e p o r t s , and which t h i s 
b i l l would corrects i n s o f a r as their retirement status is concerned. 

With r e s p e c t to the employer's or S t a t e ' s contributions t o the S t a t e 
Employees R e t i r e m e n t Fund, the b i l l provides t h a j ^ t _ s h a l l be e f f e c t . i ve 
o n l y i f and""dT3rljiq. the t i m e that the United States shall u n d e r t a k e t o and 
does provide~the/employer' s ; ; cprrtTibutions which the State I s r e q u i r e d t o pay 
t o the, r e t i r e m e n t system on account of the membership of such employees. 

I n the past this p i v i s i o n has made attempts through the N a t i o n a l Guard 
B u r e a u to obtain t h e / a p p r o p r i a t i o n o f sufficient F e d e r a l funds t o pay th e 
S t a t e ' s c o n t r i b u t i o n f o r t h e s e employees' into the S&ate Employees'* R e t i r e ­
ment Fund. It.has also made attempts t o have the Federal government as­
sume t h e r e s p o n s i b i l i t y by other'means f o r i n s u r i n g t h a t t h e s e employees 
have r e t i r e m e n t benefits

0 

Based on t h e present payroll these c o n t r i b u t i o n s c o u l d t o t a l upwards 
of $940,00.0.0.0 p e r y e a r . There is precedent f o r our request i n t h a t , when 
t h e s e employees were brought under Social S e c u r i t y , the C o m p t r o l l e r G e n e r a l 
of t h e U n i t e d States Issued a ruling that t h e funds appropriated, by t h e 
C ongress t o pay the salaries o f these employees c o u l d . b e made a v a i l a b l e t o 
pay t h e e m p l o y e r

?

s snare o f . t h e Social Security contributions f o r such em­
p l o y e e s , (Comp.Gen. Decision B~I,1715,Q

9
 S e p t , 28-, 1953.) 

Up to the present t;!iir©Z. however, the Federal authorities have n ot 
g i v e n any i n d i c a t i o n that they would be willing to adopt t h e p r o p o s a l t o 
a u t h o r i z e payment Into the State Employees

9

 Retirement Fund of t h e em­
p l o y e r ' s share of c o n t r i b u t i o n s , or any other proposal to g i v e them F e d e r ­
a l r e t i r e m e n t rights'* 

D e s p i t e t h e negative'attitude of the Federal a u t h o r i t i e s , t h e j a i l l . i s 
_an i m p o r t a n t step forward

r
 because for t h e f i r s t time i t g i v e s l e g i s l a t i v e 

me n t ,benef1tis, QX_la_ck_of_tjhem»_of_
t
the?_se_emjpj:oyees_^__jn_t h l s _ r _ e s p e c t , t h e s e 

empl.ovees a r e , s t i l l J i g j/the^ »
w

• The Federal a u t h o r i t i e s w i l l 
not p e r m i t them t o become members o f the Federal Employees" R e t i r e m e n t Sys­
tem because t h e y say they are State employees. The State a u t h o r i t i e s w i l l 
n o t p e r m i t them t o become members of the State Employees

9

 R e t i r e m e n t System, 
because t h e y say t h e y are not State employees° 

I f t h i s legislation is e n a c t e d , this Division w i l l be fo r t i f i e d i n 
making another attempt to get the Federal authorities to r u l e , as t h e y d i d 
i n t h e case of S o c i a l S e c u r i t y c o n t r i b u t i o n s * that t h e funds a p p r o p r i a t e d 
by Congress t o pay t h e salaries o f these employees should be made a v a i l a b l e 
t o pay t h e S t a t e ' s s h a r e o f c o n t r i b u t i o n s t o th e S t a t e Retirement Fund. 

Subsequent to the enactment of the above b i l l , the State Judge Ad­
vocate drafted a proposed b i l l for introduction In Congress under which 
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t h e F e d e r a l government would be a u t h o r i z e d t q pay t h e employer's 
c o n t r i b u t i o n t o t h e S t a t e R e t i r e m e n t System* The C h i e f of S t a f f 
t o t h e Governor s e n t t h i s d r a f t b i l l t o Congressman Frank J . B e c k e r 
of t h e House $3?med S e r v i c e s Committee w i t h a r e q u e s t t h a t i t be i n ­
t r o d u c e d . The S t a t e Judge Advocate c o n f e r r e d w i t h Congressman B e c k e r 
and w i t h t h e c o u n s e l t o t h e House Armed S e r v i c e s Committee. They 
a d v i s e d t h a t i t was t o o l a t e t o I n t r o d u c e t h e b i l l i n t h e 85th Con­
g r e s s but Congressman B e c k e r s e n t t h e b i l l t o t h e Departments of 
the Army and t h e A i r F o r c e w i t h a r e q u e s t t h a t i t be s t u d i e d p r i o r 
t o t h e opening of t h e 8 6 t h Congress i n J a n u a r y 1959. Congressman 
B e c k e r r e q u e s t e d t h e two Departments t o send him t h e i r recom­
mendations on t h e b i l l p r i o r t o J a n u a r y 1959o 

D° B i l l t o amend the New York C i t y A d m i n i s t r a t i v e Code r e ­
l a t i n g t o t h e r e l e a s e of the West 62d S t r e e t armory i n New York 
C i t y t o t h e C i t y o f New York f o r t h e sum o f $1,000,000. Such sum 
t o be used f o r t h e e r e c t i o n of new a r m o r i e s . T h i s became C h a p t e r 
800, Laws of 1958, approved 16 A p r i l 1958° 

The purpose o f t h e b i l l was t o a u t h o r i z e t h e C h i e f of 
S t a f f t o t h e G o v e r n o r , i n c o n n e c t i o n w i t h t h e slum c l e a r a n c e p r o ­
j e c t i n t h e a r e a known as " L i n c o l n Square'*, n o r t h w e s t o f Columbus 
C i r c l e , i n t h e Borough of Manhattan, N.Y.C., t o e x e c u t e a r e l e a s e 
t o t h e C i t y , o f t h e S t a t e Armory pr e m i s e s known as No. 120 West 
62d S t r e e t , Borough of Manhattan, N . Y » C , i n c o n s i d e r a t i o n of 
t h e payment by t h e C i t y t o t h e S t a t e Com p t r o l e r o f t h e sum o f 
$1,000,000. w h i c h sum was t o be d e p o s i t e d by t h e S t a t e Comp­
t r o l l e r i n t h e C a p i t a l C o n s t r u c t i o n Fund t o be expended f o r con­
s t r u c t i o n , r e c o n s t r u c t i o n or improvement o f armory f a c i l i t i e s , 
i n c l u d i n g s e r v i c e c o n n e c t i o n s , improvement o f grounds and a c q u i s i ­
t i o n of p r o p e r t y , i f r e q u i r e d . 

S e c t i o n 041-48*0 was added t o t h e A d m i n i s t r a t i v e Code o f 
t h e C i t y of New York by L. 1956, c*664. I t was n e c e s s a r y t o 
amend t h a t S e c t i o n as proposed i n S e c t i o n 1 of t h e b i l l , because 
t h e c o n d i t i o n s under w h i c h t h e S t a t e was t o e x e c u t e - a r e l e a s e 
t o t h e C i t y of i t s armory p r o p e r t y a t 120 West 62nd S t r e e t , New 
York C i t y , had changed. 

A f t e r enactment of t h e b i l l , t he C i t y of New York d e p o s i t e d 
t h e sum of $ l , 0 0 0 s 0 0 0 w i t h t h e S t a t e C o m p t r o l l e r and the C h i e f of 
S t a f f t o t h e G o v e r n o r e x e c u t e d a. r e l e a s e , approved by t h e G o v e r n o r , 
of t h e armory p r o p e r t y i n q u e s t i o n t o t h e C i t y of New Y o r k . There­
a f t e r t h e C i t y t o o k p o s s e s s i o n o f t h e armory. 

c B i l l t o a u t h o r i z e t h e conveyance o f t h e o l d S t a t e armory 
i n Auburn t o t h e C i t y of Auburn« T h i s became C h a p t e r 205, Laws of 
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X I I F e d e r a l L e g i s l a t i o n 

The C h i e f of S t a f f t o t h e Governor took an a c t i v e i n t e r e s t i n s e v e r a l 
b i l l s i n Congress d u r i n g 1958* v i i i 

a * Department of Defense A p p r o p r i a t i o n s A c t f o r t h e F i s c a l Year 
1959 ( P o L o 85^7247T°"~^ . ~ ~~ "* 

When t h i s b i l l was o r i g i n a l l y i n t r o d u c e d I t c a l l e d f o r t h e a p p r o p r i ­
a t i o n of o n l y enough funds- t o s u p p o r t t h e s t r e n g t h of the Army N a t i o n a l 
Guard of the U n i t e d S t a t e s a t 360,000, i n s t e a d o f t h e e x i s t i n g s t r e n g t h 
of 400,000* The G o v e r n o r , t h e ..Chief of S t a f f and a l l e c h e l o n s of t h e 
New York Army N a t i o n a l Guard c a r r i e d , on a c o n t i n u a l c orrespondence and 
p e r s o n a l c o n t a c t s from J a n u a r y t o August 1958 w i t h t h e S e n a t o r s and 
Congressmen from New Y o r k , u r g i n g t h e a p p r o p r i a t i o n of funds t o s u p p o r t 
t h e h i g h e r s t r e n g t h . 

The Congress n o t o n l y a p p r o p r i a t e d t h e n e c e s s a r y f u n d s , but i n c l u d e d 
a p r o v i s o i n t h e b i l l s t a t i n g t h a t " t h e Army N a t i o n a l Guard s h a l l be main­
t a i n e d a t an ^rera-ge s t r e n g t h o f not l e s s t h a n f o u r hundred thousand f o r 
t h e f i s c a l y e a r 1959." T h i s was t h e f i r s t t i m e i n h i s t o r y t h a t such a 
f l o o r under t h e s t r e n g t h of any Armed F o r c e o r component t h e r e o f had ever 
been i n s e r t e d i n an A p p r o p r i a t i o n s A c t * 

I n t h e o p i n i o n o f t h e C h i e f of S t a f f , t h e p r o v i s o i s based upon t h e 
C o n s t i t u t i o n a l powers of Congress w i t h r e s p e c t t o t h e Armed F o r c e s o f 
the U n i t e d S t a t e s , i n c l u d i n g t h e r e s e r v e components t h e r e o f , and w i t h 
r e s p e c t t o t h e m i l i t i a . The p r o v i s o r e p r e s e n t s t h e c o n s i d e r e d judgment 
of t h e p e o p l e t h a t t h e s t r e n g t h o f t h e Army N a t i o n a l Guard s h o u l d n o t be 
reduced i n t h e s e c r i t i c a l t i m e s . I t s h o u l d be r e t a i n e d i n t h e law. 

b o The M i l i t a r y C o n s t r u c t i o n A u t h o r i z a t i o n A c t of 1958 ( P . L . 
85-685) and t h e ^ l T i t j r V A p p r o p r i a t i o n s A c t of 1958 ( P . L . 
85-852Y) r " ~ L ~ ' ~ ™ 

The C h i e f o f S t a f f t o t h e Governor conducted e x t e n s i v e c o r r e s p o n ­
dence w i t h S e n a t o r s and s e v e r a l Congressmen from New York c o n c e r n i n g t h e 
above l e g i s l a t i o n . The A u t h o r i z a t i o n A c t a u t h o r i z e s t h e c o n s t r u c t i o n o f 
t h e f o l l o w i n g a r m o r i e s f o r t h e New York Army N a t i o n a l Guards 

C a t s k l l l a o 9 a o a o o 9 9 » o $300,000 
Patchogue* o « » « o « < « . « * $375,000 
Saranac Lake.»«»••*«$300,000 
Smithtown.• * $300,000 

However, as s t a t e d i n the p a r t of t h i s R e p o r t d e a l i n g w i t h t h e ac­
t i v i t i e s of t h e C o n s t r u c t i o n and M a i n t e n a n c e D i v i s i o n , t h e A p p r o p r i a t i o n s 
A c t d i d not a p p r o p r i a t e t h e funds f o r t h e above a r m o r i e s by l i n e i t e m . 
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The C h i e f &f t h e N a t i o n a l Guard B u r e a u a d v i s e d S e n a t o r Jacob 
K« J a v i t s t h a t when the funds f o r FY 1959 a r e a l l o c a t e d t o t h e 
B u r e a u and New Y o r k * s s h a r e , i n t u r n s i s a l l o c a t e d by t h e Bureau 
t o t h e S t a t e , t h e s e funds s h o u l d be u t i l i z e d f o r p r o j e c t s I n c l u d ­
ed i n FY 1959 program on a c o n t i n g e n c y b a s i s , r a t h e r t h a n t h e 
p r o j e c t s l i s t e d i n PL 85-685« The c o n s t r u c t i o n i n c l u d e d i n t h e 
FY 1959 program on a c o n t i n g e n c y b a s i s f o r New York S t a t e i s f o r 
v e h i c l e s t o r a g e and t r a i n i n g b u i l d i n g s a d j a c e n t t o p r e s e n t a r ­
mories w h i c h do not have such f a c i l i t i e s * The C h i e f . o f S t a f f 
c o n s i d e r s t h a t i t i s of g r e a t e r i m p o r t a n c e t o e r e c t new a r m o r i e s . 

Moreover, t h e v e h i c l e s t o r a g e and t r a i n i n g b u i l d i n g s a r e f o r 
t h e p r i n c i p a l purpose of h o u s i n g t h e tanks-* o t h e r v e h i c l e s and 
heavy equipment of t h e 2 7 t h Armored D i v i s i o n * T h i s d i v i s i o n 
was c o n v e r t e d from i n f a n t r y t o armor i n 1954, a t t h e r e q u e s t 
of t h e Department of the. Army'o A t t h a t t i m e t h e F e d e r a l a u t h o r i ­
t i e s , a greed t o f u r n i s h t he n e c e s s a r y f a c i l i t i e s a t 100% F e d e r a l 
expense t o a c c o m p l i s h t h e changeover<> T h i s c o n s t r u c t i o n s h o u l d 
be c o n s i d e r e d s e p a r a t e from new armory c o n s t r u c t i o n w h i c h i s 
a c c o m p l i s h e d a t 75% F e d e r a l - 25% S t a t e expense o New armory 
c o n s t r u c t i o n s h o u l d not s u f f e r because of t h e p a s t f a i l u r e t o 
a l l o t s u f f i c i e n t funds f o r t h e c o n s t r u c t i o n o f t h e v e h i c l e 
s t o r a g e b u i l d i n g s • L a t t e r program i s known as t h e n c o n v e r s i o n 
p r o g r a m s n 

As i n d i c a t e d a b ove 5 i n c l u d e d i n PL 85-685 was a u t h o r i z a ­
t i o n f o r c o n s t r u c t i o n Of an armory a t Saranac Lake a t $3009 
000 as t h e F e d e r a l c o n t r i b u t i o n t o t h e c o n s t r u c t i o n o f t h e 
armory** I f New York i s a l l o c a t e d $300 5000 o r more from t h e 
c o n s t r u c t i o n funds f o r FY 1959 5 t h e D i v i s i o n d e s i r e s t o con­
s t r u c t t h e armory a t Saranac L a k e 9 w h i c h has been i n i t s b u i l d ­
i n g program f o r some years«' I f New York r e c e i v e s more t h a n $300, 
000, t h e excess would be u t i l i z e d f o r c o n s t r u c t i o n of t h e v e h i c l e 
s t o r a g e and t r a i n i n g b u i l d i n g s . 

The C h i e f of S t a f f w i l l c o n t i n u e i n 1959 t o urge t h i s ' 
c o u r s e of a c t i o n upon t h e F e d e r a l authorities° He w i l l a l s o 
endeavor t o o b t a i n funds i n t h e A p p r o p r i a t i o n s A c t f o r t h e 
F i s c a l Year 1960 f o r t h e o t h e r t h r e e a r m o r i e s a u t h o r i z e d by PL 
85-685, i»e &, C a t s k i l l s Patchogue and Smithtown* 

XI11 COMPACT WITH VERMONT FOR MUTUAL MILITARY AID IN AN 
EMERGENCY 

The Annual R e p o r t s of t h e C h i e f o f S t a f f t o t h e Gov e r n o r 
f o r t h e y e a r s 1950, 1951, 1952 9 1955 and 1956 c o n t a i n t h e h i s ­
t o r y o f t h e n e g o t i a t i o n s and l e g i s l a t i o n l e a d i n g up t o t h e 
e x e c u t i o n ©f t h e I n t e r s t a t e M u t u a l M i l i t a r y A i d Compacts by t h e 

23-= 



S t a t e of New York w i t h t h e S t a t e s x t r f ' N e w J e r s e y , P e n n s y l v a n i a .-rind'-,Con­
n e c t i c u t * Such r e p o r t s i n c l u d e the h i s t o r y of t h e S t a t e and F e d e r a l 
l e g i s l a t i o n g r a n t i n g a u t h o r i t y o r c o n s e n t t o the e x e c u t i o n of such 
Compacts* 

> ••• 

The b i l l r e f e r r e d t o i n t h e Annual R e p o r t f o r 1 9 5 6 ' ( S . 2142-H.R. 
6623, 84 t h C o n g r e s s ) was e n a c t e d by A c t of June 4, 1956 f 70 S t a t * 247; 
P u b l i c Law 564, 84th C o n g r e s s o Under t h i s A c t t h e S t a t e of New York 
and New J e r s e y and S t a t e s s h a r i n g a common bo r d e r w i t h e i t h e r of them, 
may e n t e r i n mutual m i l i t a r y a i d compacts which a r e i d e n t i c a l t o t h e 
o r i g i n a l compact between New York and New J e r s e y dated 11 December 1950. 
The c o n s e n t o f Congress was g i v e n i n advance by t h i s A c t t o such a com­
p a c t , i f e n t e r e d i n t o between New York and Vermont. 

By A c t 97, approved A p r i l 17, 1957, of t h e S t a t e of Vermont, t h e 
Governor of t h a t S t a t e was a u t h o r i z e d t o e n t e r i n t o a compact w i t h 
o t h e r S t a t e s f o r M u t u a l M i l i t a r y A i d i n an Emergency. A f t e r n e g o t i ­
a t i o n s between th e C h i e f o f S t a f f t o t h e Governor and t h e A d j u t a n t 
G e n e r a l of Vermont, a compact between New York and Vermont was drawn 
up and was e x e c u t e d by the G o v e r n o r s o f t h o s e S t a t e s on 16 December 1958o 

S i n c e t h e Commonwealth of M a s s a c h u s e t t s sh a r e s b o u n d a r i e s w i t h 
the S t a t e s of New York and Vermont* i t i s p o s s i b l e f o r M a s s a c h u s e t t s 
t o e n t e r i n t o an agreement w i t h t h e o t h e r two S t a t e s whereby t h e y w i l l 
j o i n i n l a n d become a p a r t y t o the Compact between New Y o r k and Vermont. 
T h i s has been d i s c u s s e d by t h e C h i e f o f S t a f f t o t h e Governor w i t h t h e 
A d j u t a n t G e n e r a l of M a s s a c h u s e t t s * I t ' i s c o n t e m p l a t e d t h a t such an 
agreement w i l l be e n t e r e d i n t o i n t h e near f u t u r e . 

I f such an agreement i s consummated, i t w i l l complete a c t i o n by 
the S t a t e o f New Y o r k , as a u t h o r i z e d by Congress* I n t h e making of 
t h e s e compacts w i t h a l l of i t s n e i g h b o r i n g S t a t e s * T h i s i s t h e o n l y 
s e c t i o n of t h e N a t i o n s ! which has i n f o r c e t h i s t y p e of compact, i»e., 
I n t e r s t a t e Compact f o r M u t u a l M i l i t a r y A i d i n an Emergency* 

XIV GENERAL STAFF COMMITTEE ON NATIONAL GUARD AND ARMY 
RESERVE POLICY 

T h i s Committee o f t h e Department of t h e Army G e n e r a l S t a f f i s 
e s t a b l i s h e d under T i t l e 10, U. S. Code, S e c t i o n 3033, f o r m e r l y S e c t i o n 
5 of t h e N a t i o n a l Defense A c t of 1 9 1 6 c I t i s p o p u l a r l y known as t h e 
" S e c t i o n 5 Committee*" 

I t c o n s i s t s o f twenty-one o f f i c e r s , seven each from t h e R e g u l a r 
Army, Army N a t i o n a l Guard and Army R e s e r v e * The d u t i e s of t h e Com­
m i t t e e a r e t o c o n s i d e r a l l p o l i c i e s a f f e c t i n g t h e Army N a t i o n a l Guard 
and Army R e s e r v e and p r e p a r e recommendations f o r a c t i o n by t h e S e c r e t a r y 
of t h e Army* Committee recommendations a r e made t h r o u g h t h e C h i e f of 
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S t a f f of t h e Army. 

The Committee meets q u a r t e r l y i n the Pentagons Washington, 
D. C« 

The C h i e f of S t a f f t o t h e Governor was a p p o i n t e d a member 
of t he Committee on March 2 1 , 1957 and was made Chairman on 
August 1, 1957. He has c o n t i n u e d t o s e r v e as Chairman up t o 
the p r e s e n t t i m e . 

'. XV. PUBLIC INFORMATION ACTIVITIES 

1. The P u b l i c I n f o r m a t i o n O f f i c e of t h e D i v i s i o n of M i l i ­
t a r y and N a v a l A f f a i r s i s d i r e c t l y r e s p o n s i b l e t o t h e C h i e f o f 
S t a f f t o t h e Governor f o r a v a r i e t y of f u n c t i o n s i n t h e f i e l d 
of p u b l i c r e l a t i o n s t o promote a h i g h degree of awareness o f , 
r e s p e c t and d e s i r e f o r , t h e c o n t i n u a l growth and p u b l i c sup­
p o r t of t h e S t a t e ' s M i l i t a r y Forces» 

2. I n t h e performance of t h e S t a t e ' s p u b l i c r e l a t i o n s p r o ­
gram, hundreds of thousands of r e c r u i t i n g p a m p h l e t s , p o s t e r s , 
b i l l b o a r d p o s t e r s , c a r c a r d s , r a d i o and TV shows have been d i s ­
t r i b u t e d . Community R e l a t i o n s K i t s were d i s t r i b u t e d t o o r g a n i ­
z a t i o n s t o a s s i s t them w i t h l o c a l p u b l i c r e l a t i o n s and r e c r u i t ­
i n g programs. A s p e c i a l N a t i o n a l Guard C h r i s t m a s R a d i o show 
was d i s t r i b u t e d t o a l l New York S t a t e r a d i o s t a t i o n s as a 
N a t i o n a l Guard p u b l i c s e r v i c e program. The p o p u l a r N a t i o n a l 
Guard r a d i o show, composed o f a s e r i e s of t w e n t y - f o u r (24) 
m u s i c a l programs has been t h e p r i n c i p a l v e h i c l e t h r o u g h w h i c h 
l o c a l ;Gusrd u n i t s i n f o r m young men of t h e community o f t h e many 
advantages and b e n e f i t s t h r o u g h s e r v i c e i n t h e National Guard. 

3* The f o l l o w i n g a r e h i g h l i g h t s of t h e major programs 
and S p e c i a l Events d u r i n g 1958 w h i c h were e i t h e r h a n d l e d o r 
s u p p o r t e d by the P u b l i c I n f o r m a t i o n O f f i c e s 

a. New Y o r k ' s t h i r d Annual M u s t e r Day was o b s e r v e d 
on Washington's B i r t h d a y , F e b r u a r y 22, 1958, I n honor of 
America's f i r s t c i t i z e n - s o l d i e r s , i n more t h a n one hundred 
a r m o r i e s and i n s t a l l a t i o n s t h r o u g h o u t t h e S t a t e . 

b. New Y o r k ' s worse b l i z z a r d i n f o r t y y e a r s , c r e a t e d 
an emergency s i t u a t i o n i n some U p s t a t e a r e a s i n m i d - F e b r u a r y . 
New York N a t i o n a l Guard u n i t s p e r formed r e s c u e , a i r drops of 
f o o d and s u p p l i e s t o marooned f a m i l i e s and p e r f o r m e d o t h e r r e ­
l i e f m i s s i o n s f o r s t r a n d e d f a m i l i e s w h i c h r e s u l t e d i n e x c e l l e n t 
news p u b l i c i t y and r e s p e c t f o r the New York N a t i o n a l Guardo 
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c* C o r t l a n d Armory d e d i c a t i o n ceremonies were h e l d on J u l y 22, 1958. 

d. Review and V I P Day was h e l d d u r i n g summer f i e l d t r a i n i n g a t Camp 
Drum. An a i r f l i g h t was a r r a n g e d f o r t h e New York C i t y P r e s s t o a t t e n d 
t h e Review of t h e 42nd I n f a n t r y (Rainbow) D i v i s i o n , w h i c h r e s u l t e d i n ex­
c e l l e n t TV and p r e s s c o v e r a g e * 

eo C a r t h a g e Armory D e d i c a t i o n ceremonies were h e l d on August 9*1958. 

f . A New York Army N a t i o n a l Guard and New York A i r N a t i o n a l Guard 
e x h i b i t was h e l d a t t h e New York F a i r , S y r a c u s e , New Y o r k , August 29 t h r u 
6 September 1958° 

g. Auburn Armory D e d i c a t i o n Ceremonies were h e l d on November 9,1958 

h. Rome Armory D e d i c a t i o n ceremonies were h e l d on November 22,1958. 

i . P u b l i c i t y r e s u l t i n g from t h e f i g h t a g a i n s t proposed r e d u c t i o n s 
i n t h e New York Army N a t i o n a l Guard s t r e n g t h m a t e r i a l l y h e l p e d i n main­
t a i n i n g t h e N a t i o n a l Guard a t c u r r e n t s t r e n g t h . 

4 o Other normal a c t i v i t i e s o f t h i s o f f i c e were! P r e p a r a t i o n and 
d i s s e m i n a t i o n o f news i t e m s and r e l e a s e s t o v a r i o u s news media, w r i t i n g 
s p e e ches, m a i n t a i n i n g l i a i s o n w i t h S t a t e , N a t i o n a l and R e g u l a r S e r v i c e s 
P u b l i c I n f o r m a t i o n O f f i c e r s ! p r e p a r a t i o n and e d i t i n g o f t h e New York 
" I n s e r t " of t h e N a t i o n a l Guardsman Maga z i n e . 

XVI FISCAL SECTION 

1. The F i s c a l S e c t i o n m a i n t a i n s t h e r e c o r d s o f S t a t e a p p r o p r i a t e d 
f unds i n c l u d i n g t h e a c c o u n t i n g and d i s b u r s e m e n t of such f u n d s . I n ad­
d i t i o n t h e S e c t i o n p r e p a r e d and s u b m i t t e d 112 v o u c h e r s t o t h e F e d e r a l 
government t o o b t a i n reimbursement f o r S t a t e funds advanced f o r payment 
of s e r v i c e s and s u p p l i e s i n ac c o r d a n c e w i t h S e r v i c e Contracts» 

2, D i r e c t e d , r e c e i v e d " and examined t h e budget e s t i m a t e s s u b m i t t e d 
by t h e v a r i o u s components o f t h e D i v i s i o n and p r e p a r e d t h e c o n s o l i d a t e d 
S t a t e budget r e q u e s t f o r t h e f i s c a l y e a r 1959/60 f o r s u b m i s s i o n t o t h e 
Go v e r n o r . 

3a Developed p l a n s and p r o c e d u r e s t o meet budget l i m i t a t i o n s and 
r e q u i r e m e n t s . 

4 o A l l o c a t e d funds approved i n t h e budget r e q u e s t t o t h e v a r i o u s 
components* and f o r t h e maintenance and o p e r a t i o n o f a r m o r i e s I n c l u d i n g 
p e r s o n a l service« 

5* P r o c e s s e d a p p r o x i m a t e l y 275 p e r s o n n e l a c t i o n s c o v e r i n g t h e 
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appointments promotion and separation including an estimated 

4000 payroll deductions for retirement, social security, health 

and l i f e insurance and savings bonds* etc*, for approximately 

1147 State employees* 

. 6* Examined and audited approximately 1500 Boards of Audit . 

in :-Conne'Cti'da wi^h-'the-.-e-^peBditure of Military funds and 100 
Quarterly Statements on Headquarters allowances, allotted to 

the various organizations of the State Military Forces* In 

this connection over 6500 checks were issued to vendors on ap­

proved Boards of Audit in payment of the procurement of equip­

ment, services and supplies• 

7. Approximately 7300 Purchase Orders were prepared and 

processed covering procurement of equipment* supplies and ser­

vices for the various armories of the Division* There were ap­

proximately 13j500 vouchers from vendors audited and processed 

in payment of the items covered by the purchase orders* 

8* Processed the monthly pension payments to approximate* 
ly 1000 blind war veterans including pension payments to 125 
former employees retired under the State Military Law. There 
was approximately a•15$ turnover in the r e c i p i e n t s - of the blind 
war pensions during the year* 

9» The records of attendance and leave of a l l State em­
ployees of the Division Is maintained by this Section including 
the preparation of the bi-weekly payrolls and payments covering 
employee separations* 

Subsequent charts are the Financial Statements for the State 
Fiscal Year 1 April 1957 to 31 March 1958* Detailed analysis of 
Federal f i s c a l support is covered under the various sections of 
the Report by the responsible agencies c o n c e r n e d * 
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STATE OF NEW YORK 
DIVISION OF MILITARY AMD NAVAL AFFAIRS 

OFFICE OF THE CHIEF OF STAFF TO THE GOVERNOR 
FINANCIAL STATEMENT - APRIL 1, 1957 TO MARCH 31, 1958 

CLASSIFICATION 
OR CODS 

PERSONAL SERVICE 

TRAVEL EXPENSE 

/••"TOKOTIVE EXPENSE 

GENERAL OFFICE SUPPLIES & EXPENSE 

PRINTING AND ADVERTISING 

COKKUNICATION 

FUEL, LIGHT, POWER AND VIA TER 

FOOD 

HOUSEHOLD, LAUNDRY ETC* 

FARM & GARDEN SUPPLIES & EXPENSE 

SPECIAL SUPPLIES AND EXPENSE 

REPAIRS ' 

RENTALS 

SPFP.IAL DEPARTMENTAL CHARGES 

ALLOWANCE TO HEADQUARTERS 

ALLO/JANGJ, TO ORGANIZATIONS 

ALLOHANC-: TO OFFICERS 

C'LSBRAIIC;..- AND CEREMONIES 

DISABILIT": CL.mS 

TOTAL MAINTENANCE UNDISTRIBUTED 

.STATE SHARE, NATIONAL GUARD FACILITIES 

" XL DEFENSE ACTIVITISS 

RELIEF OF BLIND WAR VETERANS 

PENSIONS, I-ATMENTS TO PERSONS ELIGIBLE 
UNDER PROVISIONS OF THE MILITARY LAW 

APPROPRIATIONS 
C PTERS 32/V57 and 258A/57 

3,889,696.00 

85,520.00 

62,866.00 

28,880.00 

20,500.00 

160,000.00 

670,000.00 

900.00 

37,000.00 

2,300.00 

3li,100.00 

262,2Oit.00 

5.0,hOO.OO 

88,000.00 

252,000.00 

li,5oo.oo 

500.00 

500.00 

500.00 

.̂ ,650,576.00 

188,115.00 

17,958.00 

75,520.00 

229,325.00 

EXPENDITURES 
1 APRIL 57 TO 31 MARCH 58 

3,889,680.06 

79,886.79 

62,i;87.11i 

28,875.!i8 

20,251.13 

151,922.61 

659,322.25 

880.2*2 

36,771.1*7 

1,962.79 

33,7U7.61 

261,775.99 

50,333.86 

85,513.68 

251,999.60 

l*,li99.09 

_ 0 -

- 0 -

U95.55 

5,620,1*05.52 

I81j,60tu?li 

10,530.10 

1*75,207,60 

229,211*. 98 

BALANCE 
15 SEPTEMBER 1958 

15.91* 

5,633.21 

378.86 

k.52 

21*8.87 

8,077.39 

10,677.75 

19.58 

228.53 

337.21 

352.39 

638.01 

66 .Us. 

2,1(86,32 

.UO 

.91 

5oo»oo 

500,00 

h.16 

30,170.1*8 

3,310.26 

7,1*27.90 

312.ho 

110.02 

GRAND TOTAL 6,56l,!*?l*.O0 6,520,JDS2.9U 1*1,331*06 



CHAPTER TWO 

ADMINISTRATIVE MATTERS 
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SECTION I* Organization Changes ..... 29 

II* Personnel Bureau, A.G.O. . 30 

III. Publications Bureau, A.G«0«•>•••••»•••••••••••• 43 

IV. Claims Bureau, A.G.0.» * ••»••• 44 

V. Administrative Mail and Records Section........ 48 

VI* Annual Armory Inspections 48 

I. Organization Changes 

During 1958, units of the organized m i l i t i a were authorized to be 
organized, consolidated, converted, redesignated, inactivated, disband­
ed, or to change station In accordance with General Orders? Division of 
Military and Naval Affairs, indicated below: 

GENERAL ORDERS NUMBER DATE 

2 16 January 1958 

3 27 January 1958 

5 13 February 1958 

8 7 April 1958 
14 12 May 1958 

16 29 May 1958 

17 11 June 1958 

22 22 July 1958 

25 1 September 1958 

26 4 September 1958 
27 9 September 1958 

28 25 September 1958 

29 27 October 1958 

30 31 October 1958 

31 26 November 1958 

32 1 December 1958 

33 11 December 1958 

35 30 December 1958 



I X , PERSONNEL BUREAU A . G . O * 

'\ V ~ > 1 ; H 1 ^ ^ " ' i ^ n r , of off i c e r s . During the year 1 9 5 8 , 
' i ~
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p'4' Miens were effected as follows; 
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O f f i c e r s P r o m o t e d 
± 1 1 , , , 

30 5 1 * 6 2 U 6 0 

Officers a p p o i n t e d from 
the ranks 8 1 1 2 1 

Officers appointed from 
other sources ?88 9U 22 6 7 U 7 1 

Officers appointed on 
Reserve L i s t 1 1 

Officers transferred to 
Reserve L i s t 35 - IS 6 7 6 3 

Officers placed on 
Retired L i s t 1 2 88 9 1 

Officers transferred from 
active to Inactive status 1 6 1 53 <*» 

21k 

Officers transferred from 
Inactive to Active status 28 39 1 6 8 

Officers who resigned and 
were honorably discharged 212 179 2 68 30 1 9 0 5 8 2 

Officers dropped under 
Section 78, M.L. 8 17 5 3 78 

Officers who.died 7 ii - 1 3 Salt 1 5 

— — — 

fix •JOfv/fc '.ihlr, j-dv *tc<5 t.iafc one thousand and fifty-two ( 1 , 0 5 2 ) 
>>M ! . c i r t r l - - ' ^ - -if

 f
 o Jv""?o d'O-iug the year. Six hundred and seventy-

^' ~~ R N J "«"^r& were separated from service a 



MONTHLY GAINS AND LOSSES OF THE ENLISTED PERSONNEL 
IN THE N-YARNG DURING THE YEAR 1 9 5 8 

GAINS LOSSES 

RS ENL NEW ENL ARMY 

ARMY 

• © ® « * « JANUARY, 
FEBRUARY...... 
MARCH.•«•••*•• 
APRIL *•••* « •.• 
HAY »«••••••»•• 
«nxi\Hii «••«•••.•» 
JULY<*>..«•«.«•• 
AUGUST•••••••« 
SEPTEMBER 
OCTOBER . 
NOVEMBER. 
DECEMBER. . •« . 

^ 3 
2 9 8 

4 - 6 7 
3 3 6 
4 - 0 3 
4 - 1 1 
2 0 2 
2 2 8 
4 - 0 8 
4 - 0 5 
3 ^ 5 
2 5 0 

ARMY 

627 
608 
4-77 
759 
4-68 
2 3 3 202 
1 3 3 60^ 
8 3 7 
5 6 9 
3 1 * + 

7 4 - 6 
1 | 0 3 2 
1 , 4 - 0 3 

8 6 5 
9 8 1 

1 , 6 9 0 
1 , 0 8 3 

9 7 6 
8 8 6 

1 , 0 8 0 
1 , 3 1 5 

6 3 4 -

TOTAL. <® ® * © 0 ® ^ , 2 3 6 5 , 8 3 1 12,691 



CAUSES OF SEPARATION OF ENLISTED MEN, 
FROM THE NYARNG DURING- THE YEAR 1958 

REASONS FOR SEPARATION NUMBER 

E E b c p i r a t i o n o f Term o f S e r v i c e 5,079 
2« E n l i s t i n R e g u l a r S e r v i c e . , .. 6 0 3 
3• E n l i s t i n Reserve C o m p o n e n t s a e » e a e 9 . 228 
4„ Accept Commission.* e * *.»* * 6 9 * a«*..., .......... 118 
5, E n r o l l Advance ROTC............... 7 
6• Physical».*.•••.•.•••••..••••••••••••••••••••••• 258 
7, R e j e c t e d N a t i o n a l Guard Bureau.. 6 1 
8* T r a n s f e r r e d t o I n a c t i v e N a t i o n a l Guard 2,829 
9, T r a n s f e r r e d within S t a t e . . .. 2,307 
10.. M i n o r i t y . . »• 3 2 
11, Change of R e s i d e n c e . • • •. • • • • • 3 6 6 
12» I n c o m p a t i b l e O c c u p a t i o n * . • • 3 4 8 
13, C o n t i n u e d Absence from D r i l l , . • 1 4 6 
14» F r a u d u l e n t E n l i s t m e n t 6 
15. P r i o r i t y I n d u c t i o n . • •.. • . . 3 9 
1 6 . D e a t h . 1 3 
I ? . O t h e r s * . . . . . . . . . . . . . . . . . JSk 

TOTAL o . . . . . . . . 1 2 , 6 9 1 



AWARDS AND DECORATIONS 1 9 5 8 

ARMED FORCES RESERVE MEDAL 2 2 1 

STATE DECORATIONS 

Long and F a i t h f u l Service: 

Special Class ( 3 5 years service). .6 
F i r s t Class ( 2 5 years service) •• • • .ij .2 
Second Class ( 2 0 years service)«•••**«•«»..«•«• 7̂4-
Third Class ( 1 5 years service)•«».«•«««•«••••«86"& 
Fourth Class ( 1 0 years s e r v i c e ) . . 3 0 6 # 

(# includes applications i n abeyance) 

Medal f o r Valor*•• .0 
Conspicuous Service Medal. • » • • • * 1 
Conspicuous Service Cross • •••• «•«•• .lUO 
Recruiting Medal. .36 

STATE SERVICE MEDALS 

World War One Se rvi c e Medal...••«*••«*•.••*«•«••.«.....5 
New York Guard Service Medal*.. ........... .2 
Medal f o r Duty i n Aid of C i v i l Authority. • 30 

-33-



STRENGTH OP THE NEW YORK ARMY NATIONAL GUARD 3 1 DECEMBER 1 9 5 6 

ORGANIZATIONS STRENGTH 
OFFS WO 

ifiSQSSl 
EM AGGREGATE 

HQ 2 7 ARMD DIV. 
HQ CO 2 7 ARMD DIV. 
2 7 ARMD DIV BAND 
MED DET 2 7 ARMD DIV. 
2 7 ARMD DIV TRNS. 
2 7 ARMD DIV SIG CO.. 
2 7 MP CO 
2 7 REPL CO.... 
C C A " 2 7 ARMD DIV 
CC"B M 2 7 ARMD DIV 
CC , !C M 2 7 ARMD DIV. 
2 7 ARMD DIV ARTY(ENCL MED DET) 
2 7 ARMD QM BN 
2 7 RECON BN 
1 0 5 ARMD INF BN. 
1 0 8 ARMD INF BN. 
1 7 ^ ARMD INF BN 
1 7 5 ARMD INF BN 
1 0 6 ARMD FA BN 
186 ARMD FA BN. 
2k9 ARMD FA BN.. • 
2 7 0 ARMD FA BN 
1 2 7 AAA BN 
1 2 7 TK BN 
2 0 5 TK BN 
2 0 8 TK BN 
2 7 * + TK BN 
1 3 * + ARMD MED BN. 
1 5 2 ARMD ENGR BN..••• 
7 2 7 ARMD ORD BN, 

TOTAL 2 7 ARMD DIV 

^9 
7 

1 
6 
10 
6 
18 
18 
1 7 
3 3 
16 
3 5 
2 8 
2 8 & 
30 
26 
38 
33 
3. 
35 

•3^ 
28 

M 

10 
1 

2 
1 
2 
3 
3 
3 
6 
3 
5 
6 
6' 
7 
h 
3 
5 
5 
3 
3 
6 
6 

2 
6 
9 

89 
92 
If 2. 
6 

53 
227 
96 
20 
7h 
72 
70 
72 

186 
589 
H-92 
4-82 
661 
1̂3 

382 
377 
4-08 
44-5 
373 
4-85 
570 
f+4-2 
24-1 

14-8 
100 
44-

7 
59 

239 
103 

25 
95 
93 
90 

131 
205 
629 
526 
519 
523 
709 
1+4-6 
4-13 
4-20 
444-
1+33 
403 
526 
614-
1+80 
271 
570 
476 

732 121 8,938 9,791 
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ORGANIZATIONS 
OFFS wo"

-

" 

(GROSS), 
EM AGGREGATE 

"HQ"T2""INE DIV 
HQ CO 4-2 INF DIV. . 
1 + 2 INF DIV BAND 
MED DET 4 - 2 INF DIV.. 
1 + 2 MP CO.. 
1+2 QM CO.. 
1+2 RE CON CO 
1+2 RE PL CO 
4-2 SIG CO 
1 + 2 DIV ARTY(INCL MED DET). 
7 1 INF 
1 0 7 INF 
165 INF.... 
104- FA BN 
1 0 5 FA BN...•••...•.•..«•• 
2 5 8 FA BN. 
9 9 1 FA BN...... 
l l + 2 AAA BN. ........ 
14-2 TK BN 
1 0 2 MED BN........ 
102 ENGR BN 
74-2 ORD BN . 
TOTAL 4-2 INF DIV........ 

««•«•««• . ».» 
.*••»..• 

... 

. .««*•. . . . . . . .* . 

. . . a . e . e . • « « . . . « 

.... 
SfdNCL MED DET). 

«.»««.••«««•*.•«•«.. 
. « * * • « • . * * . » • « • • • • « 

. . a . . . . . . . . . . . . 

....... 
a . . . . . * • 

. . . . . . a . 

51 
9 
1 
7 
8 
6 
1 

27 
96 
88 
98 
3 
3 
25 
26 
21 
26 
26 
32 
11 

1̂4* 
4-
2 
10 
10 
13 

26 
2k 
26 
16. 
26 

10 
1 
1 
1 
1 
tott 
2 
1+ 
2 

13 
8 

17 
4-
5 
2 
4-
2 
6 
8 

103 
4-2 
11 

125 
14-8 
150 
21 

193 
13>+ 

1,4-24-
1,352 
1,318 4-51 

4*l4" 
300 
378 
368 
k76 
220 
367 
227 

66 
39 
39 
63 
57 
60 
k 

A 
3*+8 
35*+ 
271 
207 
230 

T7801 

182 
113 

3̂ 
12 

133 
157 
156 

24-
208 
163 

1,533 
1,448 

4-89 
4-52 
329 
W9 
391 
506 
24-8 
4-05 
24-6 

9,080 
4-3 
4-1 
76 
71 
78 

100 
102 AAA BRIG. 
102 AAA DET 
105 AA& DET ... 
209 AAA GP. 
212 AAA GP. * 
24-4- AM GP.... 
367 SIG DET.. 
368 SIG DET.. 
102 AAA BN 
106 MISSILE BN(NIKE) 
24-5 MISSILE BN(NIKE) 
259 MISSILE BN(NIKE) 
773 MISSILE BN(NIKE) 

......... 
... »...«. 

.. 9« 

. •. * 
• . . a 

• . • 0 
• . . . 
... 

« . • » 
. . « ft 
. . * « .... . . • . 

I 
5 
1 
1 
8 
8 

7 
6 

382 
386 
301 
230 
322 

TOTAL 102 AAA BRIGADE... 171 2.022 HQ&HQ BTRY I I CORPS ARTY.. 21 k 85 110 
I87 FA GP................. 13 2 61 76 
369 FA GP. 13 2 60 75 
156 FA BN.......•..*...... 26 5 3H«. 379 
170 FA BN................. 28 6 339 373 
187 FA OBSR BN. 25 4- 281 310 
569 FA BN................. 23 2 274- 299 
715 FA BN••••••••»•*••«... 27 2 318 3*7 
955 FA BN.•••••••••••••••• 20 2 338 36O 

24- 2 28.3 TOTAL I I CORPS ARTY 220 31 2^MZ— 2,638. , 
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ORGANIZATIONS 
j-jQ 1+2 INF DIV•••••••••»••• 
HQ CO ^ 2 INF DIV*•. 
42 INF DIV BAND 
MED DET ^ 2 INF DIV 
42 MP CO 
If2 QM CO•.••••••••»••••••• 
1+2 RECON CO. 
1+2 RSPL CO... 
*+2 SIQ CO. • *. °* .•••••.....* 
1+2 DIV ARTY(INCL MED DET). 
71 INF*. 
10*7 INF* ..»••••»»»»••• •••• 
16 5 INF. 
104 FA BN. •••••••••••••••• 
lO^ FA BN......•»*.•.....• 
258 FA BN. • 
991 FA BN.. 
ll+2 AAA BN. 
142 TK BN. ................ 
102 MED BN. 
102 ENGR BN............... 
742 ORD BN.. .. 
TOTAL 42 INF DIV........ 

102 AAA BRIG...•.....•...« 
102 AAA DET».««««...*•»•.* 
105 AAA DET 
209 AAA GP 
212 AAA GP. * . . 
2l+l|" AAA GP. .....••...«••.. 
367 SIG DET.............*» 
368 SIG DET..««•»».«..»»«* 
102 AAA BN.........««..•«• 
106 MISSILE BN(NIKE)...... 
245 MISSILE BN(NIKE) 
259 MISSILE BN(NIKE)...... 
773 MISSILE BN(NIKE) 
TOTAL 102 AAA BRIGADE... 

HQ&HQ BTRY I I CORPS ARTY.. 
I87 FA GP................. 
369 FA GP. 
156 FA BN................. 
170 FA BN................. 
I87 FA OBSR BN.....«««.•*. 
569 FA BN................. 
715 FA BN.......... «*.«... 
95*5 FA BN................. 

-970 FA BN. »..•»........»._. 
TOTAL I I CORPS ARTY 

STRENGTH 
OFFS WO 

(GROSS) 
EM AGGREGATE 

51 
9 
1 
7 
8 
6 
1 

11 
27 
96 
88 
98 

25 
26 
21 
26 
26 
32 
11 

10 
1 

1 
1 

2 
4 
2 

13 
8 

17 
I 
4-
5 
2 
4-
2 
6 
8 

1 2 1 
1 0 3 

4-2 

1 2 5 
14-8 
1 5 0 

21 
193 
1 3 ^ 

1,4-24-
1 , 3 5 2 
I j 3 l 8 

451 
4 l 4 
300 
378 
368 
476 
220 
367 
2gl 

6 

182 
113 

* 3 

12 
133 
157 
156 
2k 

208 
163 

1,1*33 
489 
1+52 
329 1+09 
391 
506 
248 
*+05 
246 

100 
\ 
10 
10 
13 

26 
2!+ 
26 
16. 
26 

1 
5 
1 
1 
8 
8 
4-
.7 
6 

M 

39 
39 
63 
57 
60 

4-
, 3 

34S 
3 5 ^ 
2 7 1 
207 
290 

E 8 0 1 

9.080 
^ % 

4-1 
76 
71 
78 

382 
386 
301 
230 
322 

171 2,022 21 
13 
13 
26 
28 
25 
23 
27 
20 
24 

2 

5 
6 
h 
2 
2 
2 
2 

w 
61 
60 

3̂ 8 
339 
281 
27^ 
318 
338 
283 

110 
76 
75 

379 
373 
310 
299 
347 
360 
309 

220 31 
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ORGANIZATIONS STRENGTH (GROSS) 
QF'FS ¥ 0 EM AGGREGATE 

106 INF ••••••••••••••••• 1 8 8 1 5 8 184-
101 ARMD CAV a o e a e a » a o « » 9 * 7 7 1 2 1 , 0 0 2 1 , 0 9 1 
101 SIG BN© ® » « 9 e ® e » # « < s a * « e 2 8 4- 5 0 5 5 3 7 
1 0 2 ORD CO• • . • • • • • • e a » » « » 

4- 3 7H- 81 
1 2 7 ORD CO••••••••••••••• 2 2 9 0 9 I4 . 
1 3 3 ORD CO • • * «• ••••••••••» 4- 2 1 1 1 1 1 7 
1 3 • ORD CO••••••••••••••• 4- 3 1 0 7 1 1 4 -
1 9 9 ARMY BAND 1 2 5 26 
HQ&HQ DET NYARNG (Less Sep Det 3 0 2 4-6 7 8 
8 9 ARMY BAND 1 2 8 2 9 
SEP DET HQ&HQ. DET NYARNG. 3 0 7 1 5 5 2 

TOTAL MISC ATCHD HQ NYARNG 1 9 7 * + 5 2,161 2 , ^ 0 3 

RECAPITULATION 
2 7 ARMD DIV••»••••••••»• 
4 - 2 INF DIV 
1 0 2 AAA BRIG*••••••••••• 
I I CORPS A.'-\TY»• • «••••••• 
MI.SC UNITS (ATCHD HQ NYARNG 

7 3 2 
6 3 7 
1 7 1 
2 2 0 
1 9 7 

1 2 1 
1 0 0 

5 0 

* + 5 

8 , 9 3 8 
8 , 3 4 - 3 
1 ? 8 0 1 
2 , 3 8 7 
2,161 

9 , 7 9 1 
9 , 0 8 0 
2 , 0 2 2 
2 , 6 3 8 
2 , 4 - 0 3 

TOTAL - ALL ARMY UNITS. 1 , 9 5 7 3 ^ 7 2 3 , 6 3 0 2 5 , 9 3 ^ 

TOTAL STRENGTH 3 1 D e c , 1 9 5 7 2 , 0 0 6 3 6 2 2 4 - , 4 - 2 6 2 6 , 7 9 ^ 
NET GAIN OR LOSS - 4 - 9 = - 1 5 - 7 9 6 - 8 6 0 
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STRENGTH "OF THE IBM mOM M R -NATIONAL4 GUARD 
S t wmmmR 195s 

STRENGTH 
OFF W OFF AIRMAN 

TlQNBVI YORK AIR NATIONAL GUARD 
(INCLUDING TRAINING SITE DET) 1? 
2?4 COM! RON OPS 7 
213 OOMM CONST RON 4 

mmJ5ZM. BANS _ _ _ _ _ 

20 
100 

98 
_ 2 t 

TOTALJjISC _(ATCHD,130 NYARNG 28 252 
7 3 T 
467 
4*+ 
17 

257 
293 
$ 
16 

228 
261 

24 

.17 
242 
292 

28 

AGGMS4I1. 

37 
10? 
102 

281 
520 

59 
49 

264 
3 0 9 
36 

237 
277 
30 
58 
48 

249 
308 
_ 3 k . 

HQ 1 0 7 AIR DEF WG 
1 3 6 FINCEPT ROW 
HQ 1 0 5 PT'R GP (AD) 
1 3 7 FINCEPT RON 
1 0 5 CAM RON 
1 0 5 AIR BASE RON 
1 0 5 USAF DISPEN 
HQ 1 0 7 FTR GP (AD) 
1 3 8 FINCEPT RON 
1 0 7 CAM RON 
1 0 7 AIR BASE RON 
1 0 7 USAF DISPEN 
HQ 1 0 9 FTR GP (AD) 
1 3 9 FINCEPT RON 
1 0 9 CAM RON 
1 0 9 AIR BASE RON 
109 USAF DISPEN _ 

2 3 
52 
14 
32 

7 
16 
6 

13 
3 3 

7 
16 
6 

1 3 
3 1 

,1 
6 

1 
1 

TOTAL 107 AD WG 
lOSIMo MED TRANS GRU 
102 AERO MED TRANS RON 
106 AB RON 
106 USAF DISPENSARY 

296. 
22\ 
2 ? 3 

2 Z 

2,61+1 

270 
266 

32. 

i 
1 
5 

11 
h 

1 
2 

TOTAL 106 AERO MED TRANS GRU 91 
152 TAG CON GRU 23 
106 TAC CON RON 29 
108 ACT FLT 24 

SSL 

h 
4-

29* 
263 

28? 
.221 

4 

3 
17726 

MS 
-r - 6 6 2 , 
> , 2 3 f 
4 452 

ACTUAL STRENGTH 
TOTAL STRENGTH LAST REPORT 

15" 
20 

GAIN or LOSS L - 2 L-217 
J l E C A P i m A T I O N 
ARMY 
AIR 
NYARNG ARM & AIR AGGREGATE 

1 , ? 5 7 
4-91 

2\W 

3^7 2 3 , 6 3 0 

3% 2%?6 

25 ,93^ -
_±*23X 
30,169 
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STRENGTH OF THE NEW YOHK NAVAL MALITIA 
3 1 DECEMBER 1958 

STRENGTH 
UNITS OFFS ENL MEN 

HEADQUARTERS 1 3 
AREA COMMANDS 1 

DIV 3 - 8 k kh 
DIV 3 - 9 3 3 ? 
DIV 3-86 7 12M-
DIV 3-102 10 102 
BRIGADE 3 - 2 3 
BATT 3 - 1 ^ 2 
DIV 3-kQ 2 
DIV 3 ^ 9 19 1 5 1 
BATT 3-20 1 2 2 
DIV 3 - 5 3 1 3 179 
DIV 3 - 7 9 1 7 1 5 9 

BATT 3 - 9 7 1 
DIV 3 - 8 9 o 112 
DIV 3-90 1 2 120 
DIV 3 - 9 2 lk 102 
DIV 3 - 7 3 29 
DIV 3 - 8 2 32 
DIV 3 - 9 2 2 5 

BATT 3-17 9 
DIV 3 - 5 7 Ik 108 
Div 3 - 5 9 17 86 
DIV 3-60 12 57 
DIV 3-6 2 9 

BATT 3 - 2 2 7 1 
DIV 3 - 7 5 12 20 
DIV 3 - 7 6 12 174-
DIV 3 - 7 7 17 167 
BATT 3 - 2 9 7 
DIV 3 - 9 7 10 kQ 
DIV 3 - 9 8 10 180 
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STRENGTH OF THE BEW YORK NAVAL MALITIA 

3 1 DECEMBER 1 958 

UNITS 
STRENGTH 

UNITS OFFS ENL MEN AGGREGATE 
BATT 3 - 3 0 k 2 6 
DIV 3 - 1 0 5 13 117 
DIV 3-106 13 9 6 109 

BATT 3 - 3 1 k k 
DIV 3 - 6 9 9 119 128 
DIV 3 - 7 0 1 5 1 3 5 1 5 0 

1st INF BATT MCB 
HQ & SVC 11 8 6 9 7 WPNS CO 2 3 7 3 9 RIFLE "A* 3 1 0 2 1 0 5 
RIFLE MB M 2 3 0 3 2 
RIFLE W C W 1 1 7 0 1 7 1 

2 n d RIFLE CO MCB 9 150 1 5 9 
3 r d CQm CO MGB 1 0 146 1 5 6 
4 t h INF CO MCB 7 1 0 9 116 
2 9 t h INF CO MCB 5 1 1 8 1 2 3 

"FEDERAL DUTY 
PERSONNEL 8 3 , 7 9 0 3 , 7 9 8 

TOTAL STRENGTH THIS REPORT hOO 7 , 6 6 5 



COMMISSIONED STRENGTH, NAVAL RESERVE LIST, 3 1 DECEMBER 1958 

BRANCH < 

C
a
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t
a
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n
s
 

Co
mm
an
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rs
 

•P 80 

1 1 
a) S 
a s Li

eu
te
na
nt
s 

Li
eu
te
na
nt
s 

Ju
ni
or

 
G
r
a
d
e
 
•
 

En
si
gn
s 

Ch
ie
f 
* 

B
o
a
t
s
w
a
i
n
 

T
O
T
A
L
S
 

r 
!

 
"
 

Aviation Branch 1 1 

Dental Corps MS rat 1 am 1 

Deck Line (or) Engineer l 1 1 1 2 3 2 1*3 3 3 2 1 ? 8 

Medical Corps l - 2 3 3 .-3 - 1 2 

Chaplains as, MS 1 •a KM 1 

Supply Corps 1 aa MS h 3 2 2 mi 1 2 

Marine Corps Branch 
(see Commissioned Strength 
Reserve L i s t ) 

•• 

TOTALS 3 1 1 39 5 o 3 6 2 2 0 5 
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COMMISSIONED STRENGTH. RETIRED LIST 
31 December 19So 

MILITARY 

Lieutenant General 1 
Major Generals Xii 
Brigadier Generals 6k 
Colonels 76 
Lieutenant Colonels 76 
Majors ll*2 
Captains 183 
F i r s t Lieutenants 80 
Second Lieutenants 5>2 
WO, W-i k 

TOTALS 692 

NAVAL 

Rear Admirals 3 
Commodores 1 
Captains 3 
Commanders $ 
Lieutenant Commanders 12 
Lieutenants 10 
Lieutenants, Junior Grade U 
Ensigns k 
Major, MCB 1 

TOTALS li3 
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Ha j o r 
Generals 

Brigadier 
Generals 

Colonels 

Lieutenant 
Colonels 

Majors 

Captains 

F i r s t 
Lieutenants 

Second 
Lieutenants 

Chief Warrant 
Officers 

Warrant 
O f f i c e r s , JG 

P l i g h t 
Officers 

f~3 O 
H3 
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I I I . Publications and Reproduction Section 

1. D u r i n g the y e a r 1958 t h i s s e c t i o n r e c e i v e d from f e d e r a l , s t a t e 
and commercial s o u r c e s a p p r o x i m a t e l y 160 to n s of p u b l i c a t i o n s , b l a n k 
forms and o t h e r m a t e r i a l p e r t a i n i n g t o t h e t r a i n i n g and a d m i n i s t r a t i o n 
of t h e New York Army and A i r F o r c e N a t i o n a l Guard. T h i s m a t e r i a l was 
d i s t r i b u t e d as i n d i c a t e d belows 

8,533 f e d e r a l p u b l i c a t i o n s , a p p r o x i m a t e l y 1,800,000 i n d i v i d u a l 
c o p i e s , f o r i n i t i a l d i s t r i b u t i o n . 

14,224 f e d e r a l p u b l i c a t i o n s , a p p r o x i m a t e l y 896,112 i n d i v i d u a l 
c o p i e s , t o f i l l r e p l e n i s h m e n t r e q u i s i t i o n s . 

824 f e d e r a l b l a n k forms, a p p r o x i m a t e l y 4,000,000 c o p i e s , t o 
f i l l r e p l e n i s h m e n t r e q u i s i t i o n s . 

119 p i e c e s of r e c r u i t i n g and p u b l i c i n f o r m a t i o n m a t e r i a l ap­
p r o x i m a t e l y 240,000 c o p i e s . 

140 DM&NA and o t h e r s t a t e and o f f i c e forms (534,500 c o p i e s . ) 

2. 5,553 r e q u i s i t i o n s from u s i n g u n i t s were r e c e i v e d . 1,288,000 
i n i t i a l and r e p l e n i s h m e n t d i s t r i b u t i o n s were r e q u i r e d t o complete t h e 
d i s t r i b u t i o n s r e f e r r e d t o above. A p p r o x i m a t e l y 2,300 i n d i v i d u a l i d e n t i ­
f i c a t i o n c a r d s were l a m i n a t e d and r e t u r n e d t o u n i t s and a g e n c i e s . 

3., A p p r o x i m a t e l y 15,000 l i n e i t e m s of r e s c i n d e d , s u p e r s e d e d and 
o b s o l e t e m a t e r i a l were d i s p o s e d of i n accordance w i t h s t a t e and f e d e r a l 
d i r e c t i v e s . 

4. Fo u r DM&NA forms used i n c o n n e c t i o n w i t h a d m i n i s t r a t i o n of the 
f e d e r a l t e c h n i c i a n program were d i s c o n t i n u e d and a p p r o p r i a t e f e d e r a l 
forms s u b s t i t u t e d t h e r e f o r . I n t h e p a s t t he e x p e n d i t u r e r a t e o f t h e s e 
forms a p p r o x i m a t e d 25,000 c o p i e s a n n u a l l y . 

5. I n an e x p e r i m e n t t o reduce t h e w o r k l o a d o f b o t h f i e l d and t h i s 
i n s t a l l a t i o n c e r t a i n f e d e r a l forms, r e q u i r e m e n t s f o r w h i c h a r e s t a t i c , , 
a re b e i n g a u t o m a t i c a l l y d i s t r i b u t e d on a p e r i o d i c b a s i s . N i n e d i f f e r e n t 
t y p e s o f for m s , have been d i s t r i b u t e d t o - d a t e . S h o u l d t h i s e x p e r i m e n t 
prove s u c c e s s f u l , f u t u r e d i s t r i b u t i o n of a l l forms w i l l be made i n t h e 
same manner. T h i s was a l s o t r i e d w i t h r e s p e c t t o c e r t a i n u n i t s of the 
Army N a t i o n a l Guard w h i c h have been d e s i g n a t e d f o r e a r l y m o b i l i z a t i o n 
w i t h c o m p l e t e l y s a t i s f a c t o r y r e s u l t s . The m a t e r i a l r e q u i r e d amounted 
t o 139 i n d i v i d u a l t y p e s o f p u b l i c a t i o n s and 72 t y p e s o f forms (272,496 
c o p i e s . ) 
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6. I n a d d i t i o n t o normal o f f i c e reproduction work which amount­
ed to 2,600 separate d i s t r i b u t i o n s of o f f i c e p u b l i c a t i o n s and cor­
respondence (approximately 800,000 copies) DM&NA forms and State M i l i ­
t a r y Regulations, formerly p r i n t e d commercially are now being reproduced 
by o f f s e t process at t h i s i n s t a l l a t i o n . To-date twenty-two d i f f e r e n t 
forms (a t o t a l of 45,000 copies) have been produced* Due to the ef­
f o r t s of employees of t h i s i n s t a l l a t i o n the cost of preparing material 
used i n the p r i n t i n g of forms has been reduced approximately 5C$. The 
t o t a l q u a ntity of forms produced to-date i s not large as they are p r i n t ­
ed i n l i m i t e d q u a n t i t i e s i n order to avoid waste and storage problems. 

IV. Claims Section 

1. B l i n d Veterans Annuity. 

an 
Th 
Th 
we 
th 
a 
pe 
d€ 
cc 
pi 

an 

At the cl o s e of the year 1958* there i s a t o t a l of eight 
hundred and seventy (870) b l i n d veterans of a l l wars of the United f i 
States and one hundred and twenty-six ( l 2 6 ) widows of such deceased p-
b l i n d veterans who are r e c e i v i n g the F i v e Hundred D o l l a r s and OO/lOO m ( 

($500.) annuity under the p r o v i s i o n s of Sections 120-122 of the M i l l - t 
t a r y Law. 

a 
During the year 1958, one hundred and twenty-seven new a p p l i - s 

c a t i o n s were processed and a c t i o n taken thereon as i n d i c a t e d belowi a 

Veteran a p p l i c a t i o n s approved and c e r t i f i e d to Comptroller...>...70 
Veteran a p p l i c a t i ons dlsapproved•.•••••••••»••*»»»»»»»»•»»•••»•••27 
Veteran a p p l i c a t i o n s pending at close of year............ 8 
T o t a l Vet eran applxca 11ons••»••••••••••••••.•••••••*•••••••••••105 

Widow a p p l i c a t i o n s approved and c e r t i f i e d t o Comptroller.........16 
Widow a p p l i c a t i o n s disapproved. ................... 5 
Widow a p p l i c a t i o n s pending at clo s e of year. •. • * 1 v* 
T o t a l widow a p p l i c a t i o n s . • ; • .22 i 

During the year 19b8* t h i r t y - f i v e (35) veterans who were r e ­
c e i v i n g the annuity d i e d . Twenty-two (22) widows made a p p l i c a t i o n f o r 
a c o n t i n u a t i o n of the annuity as provided by law. A c t i o n on these ap­
p l i c a t i o n s i s i n d i c a t e d above. 

Of the deceased veterans, t h i r t e e n (13) died who were e i t h e r not 
surv i v e d by a widow or , i f "they were, the marriage Was subsequent t o 
14 March 1936, i n which event the widow was not e n t i t l e d t o a con­
t i n u a t i o n of the annuity. In a d d i t i o n , two (2) widows d i e d during the 
year and one ( l ) was removed from the r o l l s f o r cause. Two (2) vete­
rans were removed f o r cause* There was a t o t a l i n c r e a s e , i n 1958, of 
twen t y - f i v e (25) cases i n the t o t a l number of annuitants» both widow 
and v e t e r a n , c a r r i e d on the r o l l s of t h i s o f f i c e . 
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A r t i c l e S i x ( V l ) of the M i l i t a r y Law, which r e l a t e s t o the b l i n d 
a n n u i t y , was amended d u r i n g the 1958 S e s s i o n of the S t a t e L e g i s l a t u r e . 
The purpose of t h i s amendment was t o c l a r i f y the r e s p o n s i b i l i t i e s of 
The A d j u t a n t G e n e r a l i n a d m i n i s t e r i n g the law. Most s i g n i f i c a n t changes 
were the change i n the s t a n d a r d f o r b l i n d n e s s so as t o b r i n g i t w i t h i n 
the c l a s s i f i c a t i o n s p e c i f i e d f o r b l i n d n e s s i n New York S t a t e ; t o r e q u i r e 
a minimum of n i n e t y (90) days s e r v i c e i n the Armed F o r c e s d u r i n g the 
p e r i o d of a c t u a l h o s t i l i t i e s ; t o r e s t r i c t e n t i t l e m e n t t o c o n t i n u e d r e s i ­
dency w i t h i n the S t a t e and t o b r i n g the p r o v i s i o n s of e n t i t l e m e n t i n 
c o n f o r m i t y w i t h F e d e r a l Law, where the a n n u i t a n t i s e i t h e r c o n f i n e d t o 
p r i s o n or where he i s h o s p i t a l i z e d a t Government o r S t a t e expense f o r a 
p e r i o d g r e a t e r t h a n s i x (6) months and has no dependents. None of t h e s e 
amendments a f f e c t e d t h e b a s i c elements f o r e l i g i b i l i t y . 

2. D i s a b i l i t y P e n s i o n s , S e c t i o n 217 of the M i l i t a r y Law. 

T w e n t y - f i v e (25) i n d i v i d u a l s are a t p r e s e n t r e c e i v i n g p e n s i o n s 
from the S t a t e under the p r o v i s i o n s of S e c t i o n 217, M i l i t a r y Law, w h ich 
p r o v i d e s f o r d i s a b i l i t y p e n s i o n f o r permanent d i s a b i l i t y i n c u r r e d by 
members of the O r g a n i z e d M i l i t i a i n the s e r v i c e of the S t a t e as d i s ­
t i n g u i s h e d from a c t i v e d u t y f o r t r a i n i n g or i n a c t i v e d u t y t r a i n i n g by 
the Army and A i r N a t i o n a l Guard and t h e N a v a l M i l i t i a i n the p e r f o r m ­
ance of t h e i r F e d e r a l m i s s i o n s under t h e p r o v i s i o n s of T i t l e 32 U n i t e d 
S t a t e s Code, as amended. These t w e n t y - f i v e (25) cases are c l a s s i f i e d 
as f o l l o w s : 

Former members of the O r g a n i z e d M i l i t i a 17 
Widows and/or minor c h i l d r e n of deceased 
members of the O r g a n i z e d M i l i t i a 6 

Dependent mothers of deceased members .. 2 
TOTAL .25 

D u r i n g t h e y e a r 1958, two (2) a p p l i c a t i o n s were r e c e i v e d from 
widows f o r b e n e f i t s , under the s t a t u t e . One ( l ) case was approved, s i n c e 
the F e d e r a l Law d i d not p r o v i d e s u r v i v o r b e n e f i t s i n t h e p a r t i c u l a r f a c t 
s i t u a t i o n i n v o l v e d . The o t h e r case has not as y e t been d e c i d e d , p e n d i n g 
f i n a l d e t e r m i n a t i o n of e n t i t l e m e n t under F e d e r a l Law. One ( l ) a p p l i ­
c a t i o n has been r e c e i v e d from a former member of t h e O r g a n i z e d M i l i t i a 
f o r an i n c r e a s e i n h i s d i s a b i l i t y p e n s i o n . T h i s m a t t e r i s pending f i n a l 
d e t e r m i n a t i o n . 

3. L i n e of Duty D e t e r m i n a t i o n s . 

D u r i n g 1958, t h e r e were p r o c e s s e d t h r e e hundred and t w e n t y - f o u r 
(324) L i n e of Duty D e t e r m i n a t i o n s i n v o l v i n g members of t h e O r g a n i z e d 
M i l i t i a r e l a t i v e t o compensation b e n e f i t s , m e d i c a l c a r e , pay and a l l o w ­
ances and d e a t h b e n e f i t s , under t h e p r o v i s i o n s of T i t l e s 32 and 38 of t h e 
U n i t e d S t a t e s Code. A c t i o n on t h e t h r e e hundred and t w e n t y - f o u r (324) 
processed or b e i n g p r o c e s s e d , i s i n d i c a t e d below. These cases a l l i n -
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v o l v e d Department of Army f i n a l d e t e r m i n a t i o n s 

Approved f o r L i n e of Duty .250 
D i s a l l o w a n c e f o r L i n e of Duty 10 
Pending A c t i 

4. P r i v a t e P r o p e r t y Damages and/or P e r s o n a l I n j u r i e s . 

D u r i n g 1958, e i g h t y - s e v e n (87) r e p o r t s of a c c i d e n t s were 
h a n d l e d and p r o c e s s e d , i n v o l v i n g n i n e t y - t w o (92) i n d i v i d u a l c l a i m s f o r 
p r o p e r t y damage and/or p e r s o n a l i n j u r i e s , p r i v a t e f i r m s , p a r t n e r s h i p s 
and c o r p o r a t i o n s . These n i n e t y - t w o (92) p o t e n t i a l c l a i m s a r o s e out of 
a c c i d e n t s i n v o l v i n g m i l i t a r y v e h i c l e s and a i r c r a f t o p erated by members 
of the New York Army and A i r N a t i o n a l Guard and f o r p u b l i c a c c i d e n t s 
happening on or near State-owned p r e m i s e s under the j u r i s d i c t i o n of t h e 
D i v i s i o n of M i l i t a r y and N a v a l A f f a i r s . Of the ab o v e - c a p t i o n e d r e p o r t s , 
s i x (6) are pend i n g c o m p l e t i o n and f i n a l a c t i o n . The n i n e t y - t w o (92) 
c l a i m s s u b m i t t e d , i n d i c a t e l i a b i l i t y f o r s e t t l e m e n t as f o l l o w s ? 

By t h e N a t i o n a l Guard Bureau from F e d e r a l Funds ...14 
By t h e S t a t e o f New York 75 
No c l a i m f i l e d 3 
TOTAL 92 

D u r i n g t h e p a s t y e a r , a l l State-owned and F e d e r a l l y a s s i g n e d 
v e h i c l e s of the New York Army and A i r N a t i o n a l Guard were co v e r e d by 
a u t o m o b i l e , p u b l i c l i a b i l i t y and p r o p e r t y damage i n s u r a n c e w i t h t h e 
Newark I n s u r a n c e Company, as c a r r i e r t h e r e o n . Of the above c l a i m s , 
s i x t y - f i v e (65) were the r e s u l t o f a c c i d e n t s i n v o l v i n g t h e o p e r a t i o n 
of motor v e h i c l e s . Only one ( l ) of t h e s e a c c i d e n t s i n v o l v e d a S t a t e -
owned v e h i c l e . Of the s i x t y - f i v e ( 6 5 ) , f i f t y -one ( 5 l ) were r e f e r r e d 
or w i l l be r e f e r r e d t o t h e i n s u r a n c e c a r r i e r f o r a p p r o p r i a t e c o n s i d e r ­
a t i o n and s e t t l e m e n t , under jthe terms o f t h e i n s u r a n c e c o n t r a c t . There 
were n i n e t e e n (19) a c c i d e n t s 1 i n v o l v i n g p e r s o n s i n j u r e d e i t h e r on s i d e ­
w a l k s o r i n s i d e t h e pre m i s e s of the a r m o r i e s . F i v e (5) c l a i m s a r o s e 
from the o p e r a t i o n of a i r c r a f t and r e l a t e d s p e c i f i c a l l y t o r e a l p r o p e r ­
t y damage, no i n s u r a n c e coverage i s p r o v i d e d f o r a i r c r a f t . 

5. F i e l d S e r v i c e . 

An A s s i s t a n t C l a i m s O f f i c e r i s a s s i g n e d t o t h e D i v i s i o n t o 
conduct a p p r o p r i a t e i n v e s t i g a t i o n s i n t h e f i e l d w i t h r e s p e c t t o b l i n d 
p e n s i o n s and o t h e r r e c i p i e n t s of S t a t e monies and t o o t h e r w i s e a s s i s t 
t he C l a i m s O f f i c e r i n the, conduct of t h e C l a i m s S e c t i o n . 

D u r i n g t h e y e a r 1958, one hundred and s i x t y (160) i n v e s t i ­
g a t i o n s and c o n t a c t s were riiade w i t h b l i n d a n n u i t a n t s , widows of de­
ceased b l i n d a n n u i t a n t s and d i s a b l e d p e n s i o n e r s under S e c t i o n 217 of 
the M i l i t a r y Law. The t o t a l number of r e c i p i e n t s on t h e r o l l s a r e r e ­
c e i v i n g a n n u a l b e n e f i t s a t a c o s t t o t h e S t a t e i n excess o f f i v e hundred 
thousand d o l l a r s . 
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The f i e l d s e r v i c e p r o v i d e d by one o f f i c e r i s e s s e n t i a l i n ex­
p l o r i n g the s t a t u s of th e s e r e c i p i e n t s , and p r o v i d e s some p r o t e c t i o n t o 
the S t a t e , by i n t e r v i e w i n g and c h e c k i n g on t h e persons r e c e i v i n g t h i s 
money, i n o r d e r t o dete r m i n e i f t h e y a r e , i n f a c t , l e g a l l y e n t i t l e d 
t h e r e t o and a r e a l i v e and r e c e i v i n g the money p a i d under the s t a t u t e s . 

6. New York S t a t e Employees S a f e t y Program. 

The C l a i m s S e c t i o n i s charged w i t h the r e s p o n s i b i l i t y of t h e 
New York S t a t e Employee S a f e t y Program as i t a f f e c t s S t a t e p a i d em­
ployees i n the D i v i s i o n of M i l i t a r y and Nava l A f f a i r s . The C l a i m s 
O f f i c e r i s d e s i g n a t e d the S a f e t y A d m i n i s t r a t o r f o r t h e D i v i s i o n of 
M i l i t a r y and N a v a l A f f a i r s . 

D u r i n g t h e p a s t y e a r , monthly r e p o r t s were r e c e i v e d c o n c e r n i n g 
a c c i d e n t s and i n j u r i e s from the S a f e t y S u p e r v i s o r s a t each of the one 
hundred and f i v e (105) a r m o r i e s , a i r b a s e s , a r s e n a l s and o t h e r head­
q u a r t e r s f i l i n g t h e monthly S a f e t y R e p o r t s , w h ich a r e examined, con­
s o l i d a t e d and t h e n s u b m i t t e d t o t h e New York S t a t e D i v i s i o n of S a f e t y , 
E x e c u t i v e Department. 

The S a f e t y A d m i n i s t r a t o r a t t e n d e d s e v e r a l c o n f e r e n c e s sponsored 
by the D i v i s i o n o f S a f e t y , a t which S a f e t y A d m i n i s t r a t o r s from o t h e r S t a t e 
Departments p a r t i c i p a t e d . A p p r o p r i a t e r e l e a s e s and i n s t r u c t i o n s have been 
sent from time t o ti m e d u r i n g t h e y e a r t o the S a f e t y S u p e r v i s o r s a t t h e 
one hundred and f i v e (105) i n s t a l l a t i o n s of t h e D i v i s i o n o f M i l i t a r y and 
Naval A f f a i r s . 

S a f e t y S u p e r v i s o r s a t the v a r i o u s i n s t a l l a t i o n s have a t t e n d e d 
area c o n f e r e n c e s sponsored by t h e S t a t e D i v i s i o n of S a f e t y . The a t t e n d ­
ance a t t h e s e c o n f e r e n c e s was l i m i t e d , however, by b u d g e t a r y r e s t r i c t i o n s 
or per diem and t r a v e l expense a l l o w a n c e s . 

The S a f e t y r e c o r d o f the D i v i s i o n , as f a r as S t a t e employee i n ­
j u r y i s c o n c e r n e d , i s v e r y s a t i s f a c t o r y . The D i v i s i o n a l s o p a r t i c i p a t e d 
i n the program o f "Slow Down and L i v e , " d e s i g n e d t o r e d u c e motor v e h i c l e 
a c c i d e n t s on the highways, p a r t i c u l a r l y d u r i n g t h e peak summer v a c a t i o n 
season from D e c o r a t i o n Day t o Labor Day. A l l N a t i o n a l Guard u n i t s co­
opera t e d and p a r t i c i p a t e d i n t h i s S a f e t y Program, p a r t i c u l a r l y d u r i n g 
the p e r i o d of a n n u a l a c t i v e d u t y f o r t r a i n i n g , when c o n s i d e r a b l e m i l i ­
t a r y v e h i c l e s were used i n t h e movement of t r o o p s by convoy. 

7. S t a t e Employees' G r i e v a n c e P r o c e d u r e s . 

The C l a i m s O f f i c e r - , under t h e s u p e r v i s i o n of The A d j u t a n t G e n e r a l , 
p r o c e s s e s t he r e p o r t s from one hundred and f i v e (l05>) i n s t a l l a t i o n s under 
the j u r i s d i c t i o n o f t h e D i v i s i o n , i n c o n n e c t i o n w i t h t h e S t a t e Employees 1 

G r i e v a n c e Program. Q u a r t e r l y r e p o r t s a r e c o n s o l i d a t e d and a combined r e -
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p o r t i s s u b m i t t e d t o the S t a t e G r i e v a n c e B o a r d . There have been no ^955 
g r i e v a n c e s i n the D i v i s i o n which were not c a p a b l e of b e i n g a m i c a b l y 
s e t t l e d a t the immediate s u p e r v i s o r y l e v e l . t There were no cases 
t h a t r e q u i r e d c o n s i d e r a t i o n by the S t a t e G r i e v a n c e B o a r d . . 

8. M i s c e l l a n e o u s . 
r a t 
mai 
mis 
exa 
sen The m i c r o f i l m r e c o r d s ; | ^ W o r l d War I New York S t a t e bonus are 

t h e r e s p o n s i b i l i t y of the C l a i m s ^ f e c t i o n , a l t h o u g h they are i n r e a l i t y 
a h i s t o r i c a l r e c o r d and of v a l u e ^ p f o n l y s t a t i s t i c a l and g e n e r a l i n ­
f o r m a t i o n p u r p o s e s . D u r i n g the y ^ i r 1958, a p p r o x i m a t e l y e l e v e n hun­
dr e d ( l l O O ) i n q u i r i e s were r e c e i v e d and answered c o n c e r n i n g World War g u p 

I S t a t e bonus i n f o r m a t i o n . The m a j o r i t y of t h e s e i n q u i r i e s were f o r 
r e a l p r o p e r t y t a x exemption p u r p o s e s . A s u b s t a n t i a l number of the i n - L 

q u i r i e s r e c e i v e d and answered concerned p r e s e n t day e n t i t l e m e n t t o 
World War I S t a t e bonus p e n s i o n and o t h e r b e n e f i t s e x c l u s i v e of i n ­
q u i r i e s r e l a t i n g t o the b l i n d a n n u i t y . w e ] 

i n : 
I n a d d i t i o n t o the f o r e g o i n g , a p p r o x i m a t e l y two hundred and 

f i f t y (250) i n q u i r i e s have been r e c e i v e d and answered c o n c e r n i n g v e t e ­
r a n p r e f e r e n c e s f o r C i v i l S e r v i c e e x a m i n a t i o n s and f o r wartime m i l l - ^ e 

t a r y s e r v i c e c r e d i t w i t h r e s p e c t t o r e t i r e m e n t b e n e f i t s . These r e ­
q u e s t s were g e n e r a l l y from S t a t e and l o c a l C i v i l S e r v i c e Systems. 

"v Mi 
He 

V» A d m i n i s t r a t i v e M a i l & Records C i 

1. T h i s s e c t i o n m a i n t a i n s , under e x i s t i n g Army and S t a t e Regu­
l a t i o n s , t h e main c o r r e s p o n d e n c e f i l e s of the M i l i t a r y and N a v a l A f - . 
f a i r s D i v i s i o n . C l a s s i f i e d i tems f o r The A d j u t a n t G e n e r a l * s O f f i c e w 6 

are p r o c e s s e d by t h e s e c t i o n head who i s the c l a s s i f i e d s e c u r i t y i n - u 
f o r m a t i o n c o n t r o l o f f i c e r f o r The A d j u t a n t G e n e r a l * s O f f i c e . re 

ec 
2. The s e c t i o n a c t s as d i s t r i b u t i o n and message c e n t e r f o r i n ­

coming and o u t g o i n g m a i l , t e l e t y p e and t e l e g r a m s , o r d e r s , d i r e c t i v e s , 
e t c . , f o r the e n t i r e d i v i s i o n . A new p r o c e s s i n g method f o r o u t g o i n g i« 
m a i l , e s t a b l i s h e d 15 September 1958, w i l l e v e n t u a l l y r e s u l t i n a p o s t - i< 
a l money s a v i n g s f o r p o s t a g e . 

3. F o r t h e p e r i o d c o v e r e d by t h i s r e p o r t , 115,070 p i e c e s of f i r s t 
c l a s s m a i l was r e c e i v e d , an average of 502 p e r day. 125,619 ite m s were 
m a i l e d out of w h i c h 37,504 were f r a n k e d or p e n a l t y m a i l i t e m s , a d a i l y 
average of 548»17°7 i n c o m i n g and 1138 o u t g o i n g t e l e t y p e messages were 
p r o c e s s e d d u r i n g t h e p a s t y e a r . 

V I . S t a t e Armory I n s p e c t i o n s 

1. The A n n u a l S t a t e I n s p e c t i o n s of a l l i n s t a l l a t i o n s and of a l l 
funds and f i n a n c e s o p e r a t e d by m i l i t a r y p e r s o n n e l , u n i t s and o r g a n i ­
z a t i o n s were c o n d u c t e d d u r i n g the p e r i o d 1 September 1957 = 31 August 
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1958, as p r o v i d e d i n M i l i t a r y R e g u l a t i o n s 12.1, dated 26 J u l y 1955. 

2. (a) A t o t a l of % i n s t a l l a t i o n s were i n s p e c t e d and g i v e n a 
r a t i n g i n accordance w i t h the g e n e r a l c o n d i t i o n of the b u i l d i n g , i t s 
maintenance and s e c u r i t y . S t a t e p r o p e r t y was i n s p e c t e d f o r p o s s i b l e 
misuse and damage. Time and a t t e n d a n c e r e c o r d s of employees were 
examined* Each employee was g i v e n a p r i v a t e i n t e r v i e w f o r the p r e ­
s e n t a t i o n of p e r s o n a l g r i e v a n c e s . 

(b) R a t i n g s of i n s t a l l a t i o n s i n s p e c t e d were as f o l l o w s : 

S u p e r i o r E x c e l l e n t S a t i s f a c t o r y U n s a t i s f a c t o r y 

42 41 12 1 

(c) A l l i n s t a l l a t i o n s r a t e d as s a t i s f a c t o r y and u n s a t i s f a c t o r y 
were g i v e n a s p e c i f i e d p e r i o d of t i m e t o c o r r e c t d e f i c i e n c i e s noted on 
i n s p e c t i o n r e p o r t s . 

3. (a) A t o t a l o f 419 f u n d s , i n the g r o u p i n g s and r a t i n g s l i s t e d 
below were examined and a u d i t e d : 

S u p e r i o r E x c e l l e n t S a t i s f a c t o r y U n s a t i s f a c t o r y 
M i l i t a r y Funds 113 7 2 4 
Headquarters A l l o w a n c e s 51 6 2 8 
C i v i l A s s o c i a t i o n s 136 43 28 19 

300 56 32 31 

(b) C u s t o d i a n s o f funds r a t e d as s a t i s f a c t o r y o r u n s a t i s f a c t o r y 
were g i v e n not more than 10 days i n w h i c h t o c o r r e c t a l l d e f i c i e n c i e s 
l i s t e d on t h e I n s p e c t i o n R e p o r t . M a j o r d e f i c i e n c i e s noted on I n s p e c t i o n 
r e p o r t s were reexamined and r e a u d i t e d a f t e r d e f i c i e n c i e s had been c o r r e c t 
ed. 

4. A c e r t i f i c a t e f o r S u p e r i o r R a t i n g was awarded t o each i n s t a l ­
l a t i o n w i t h t h a t r a t i n g . D u r i n g t h e I n s p e c t i o n Year b e i n g r e p o r t e d on, 
1957-1958, f o r t y - t w o (42) S u p e r i o r C e r t i f i c a t e s were awarded. 
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Section I 

NEW YORK STATE ARSENAL 

General 

1. The Annual General Inspection f o r FY 1958 of the O f f i c e of the U. S. 
Property & F i s c a l O f f i c e r and the State Maintenance O f f i c e was conducted by 
Inspectors of the Inspector General's O f f i c e , Headquarters F i r s t United States 
Army, during the period 21 A p r i l to 4 June 1958. The general r a t i n g issued 
was " E x c e l l e n t . " Minor i r r e g u l a r i t i e s and d e f i c i e n c i e s noted have been or are 
in the process of c o r r e c t i o n . 

2. Under date of 12 March 1958, Auditors from the s t a f f of the Auditor 
General's O f f i c e , U. S. A i r Force, submitted a Report of Audit of the accounts 
of the USP&FO to in c l u d e both Army and A i r N a t i o n a l Guard records. The period 
covered was from 1 January 1957 th r u 31 December 1957. I t i s noted t h e r e i n that 
as of 1 January 1958, co o r d i n a t i o n between Army Audit Agency and the Auditor 
General, USAF, was discontinued and each s e r v i c e would resume independent cog­
nizance of i t s . r e s p e c t i v e accounts. 

3. The aud i t included a review of accounting and f i s c a l records at the 
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USP&FO'S Office and at various Air National Guard installations util 
located throughout the State. In essence, the Report stated that 
the system of internal control over the various activities was 
adequate* Major weaknesses which had an adverse affect on the unii 
system were disclosed in the base accounting offices and appro-

 e e r

^ 
priation accounting activities* A l l deficiencies within the 
jurisdiction of this office, have been reviewed, corrected or 
in process of correction and the Auditor General advised of ac- ^

u r r 

tion taken. -
 e x c e 

sior 

4. Joint action was taken with The Adjutant General's Office P̂
oc

-
to withdraw from various storage locations approximately 100,000 ^ 
old service records and related correspondence and form the estab- : 

Ing 
lishment of a Records Retirement Center at the N.Y. State Arsenal. 
This action represents an improvement in service to the public. 
It provides information from these f i l e s more expeditiously than Q ^ J 
before; i t centralizes a l l records in available administrative 
space and releases previously utilized storage areas in armories 
for storage of troop equipment; a l l with very l i t t l e additional

 e
~'

c
| 

cost. 

5. Attached as Exhibit A is
, :

 current Organization Chart of 
the New York State Arsenal. Reports of the various divisions of 
the New York State Arsenal follow herewith. 

SUPPLY DIVISION 

men" 
ven' 

On 

Rep 
su 

Ret 
6. During the period reported on, time has enabled a favor- £

e 

able analysis since conversion of the USP&FO accountability from 
Electrical Accounting Machine to Financial Inventory Accounting j

u r 

and u t i l i z i n g the more visual^ more interpretative Stock Record 
Card (NGB Form 30). Yea 

7. Since last year Implementation of NGR 75-2 and 75-4 has 
been accomplished by the issuance of Standing Operating Procedures tec 
published to a l l unit responsible officers. As a result, there has i

n c 

been a decided improvement in the preparation of documentation at ou1 
unit level and a consequent faster processing by USP&FO personnel. be 
In part the foregoing can be attributed to approval by the National twc 
Guard Bureau of several requests by the USP&FO to deviate from i i b i l i - qui 
zation of prescribed forms in the interests of reducing documentation sec 
yet achieving the same. If not an improved, degree of records main- by 
tained. One example Is the use of the multiple line item DD Forms voi 
1149-4 (and 5, when required) (Requisition and Xhvdice/Shipping twt 
Document), in recording lateral transfers of property between re- nur 
sponsible officers, thus saving thousands of needless postings. An- pr: 
other is the use of the same form in disposing of "FWT

H

 and excesses 
shipped to Army and Air Force Property Disposal Officers as against 



utilizing the single line item DA Form 1546 (Request for Issue or Turn-in). 

8. Notwithstanding the preceding, a net increase in documentation by 
units -and by this office has been caused due to the mandatory use, under 
certain conditions of the single line, item DA Form 1546. 

9. When the 1957 report of this Division was compiled a program to re­
turn to this Installation, its sub-warehouses, or to Concentration Sites of 
excesses generated by the reorganization of units of the 42d Infantry Divi­
sion and subsequent to that of certain units of AAA organizations, was in 
progress. By utilization of Contact Teams of the Supply Division and with 
the cooperation of the State Maintenance Officer with respect to vehicles 
and crew served weapons funneled into Concentration Sites; the project cover 
ing such excesses was completed in just over 2 months. 

10. Disposition of excesses continues as a major project in the light 
of Financial Inventory Accounting and requires constant v i g i l In accomplish­
ment. Indicated below Is a comparison for the 2 years since Financial In­
ventory Accounting was embraced. Costs shown represent Acquisition Cost in 
each instance: -

1957 1958 

On hand at beginning of period $3,623,500.00 $1,638,320.00 

Reported for disposition and/or 

surplus generated 7,397,102.00 26^458,873.00 

Returned to depot,withdrawn or trans­
ferred to Federal & State agencies 9,274,600.00 25,399,650.00 

Turned over to Property Disposal Officer 429,700.00 1,793,428.00 

Year end balance on hand 1,638,320.00 904,115.00 

11. A compilation of the number of vouchers'processed by a l l the 
technical sections over a twelve-month period continues to provide a fair 
indication of the increasing workload over the past few years. As pointed 
out In the 1957 report, the processing of some vouchers requires that they 
be handled by more than one technical section because they l i s t items of 
two or more supply services. Also, such processing in some Instances re­
quires that certain types of vouchers be handled more than once by the 
section concerned. Nevertheless, the total number of vouchers processed 
by a l l sections over the past twelve months exceeded the total number of 
vouchers registered. While the total number of vouchers registered in the 
twelve-month period ended 31 October 1958 amounted to 66404, - the, flotal 
number of vouchers reported by a l l of the sections concerned as processed 
prior to posting amounted to 112486. 
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12.- The following is a comparison of the number of 
vouchers processed by each of the technical sections and the 
Editing Section during the twelve-month period ended 31 October 
of each year Indicated belows 

1956 1957 1958* 

Quartermaster ' 16,010 15,168 30,028 
Signal 4,746 3,618 6,298 
Engr-Trans 3,416 2,108 3,541 
Med-Chem 2,362 1,775 5,271 
Ordnance 19,552 8,826 22,485 
Editing 18,168 38,404 44,863 

* Reflects impact of single line item DA Form 1546. 

dela 
13. As in the previous year, funds made available by the Abov 

National Guard Bureau for maintenance, equipment and supplies 
and services require that only those items absolutely essential 
be obtained from Federal sources. The total amount allocated rece 
for i n i t i a l and replacement issue of equipment and supplies al G 
has again been severely curtailed. plic 

issu 
Quartermaster 

14. During 1958 approximately 38% of the State's allowance 
of the new Army Green uniform items with a monetary value of 
$347,542.40 were received by the USP&FO. On instructions of 
the National Guard Bureau issue of such items cannot be made 
until 1 October 1959 (per Bulletin No.32, NGB, 8 August 1958). 
In addition to the above, approximately 2300 such uniforms 

have been brought into the State by returning six month trainees;. -

Ordnance 

15. Additional issues of current model military vehicles 
continue to be made by the Department of the Army as part of a 
program to equip the National Guard with 50% of TOE and 100% TA. 

16. Listed below are changes to the 1957 report by virtue 
of additional vehicles received during the year: 

E d i 

Special Purpose Vehicles Received 1958 Total on Hand 
Sedans, 5 Passenger 
Bus 37 Passenger 
Station Wagon Multi-Pass. 
Truck 2% Fuel 1200 Gal. 

45 
'24 
18 
11 

90 
26 
25 
13 

ce< 
f 0 ] 

gei 

tr< 
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Self Propelled Ar t i l l e r y 
Received 1958 Total on Hand 

Carriage Motor, 8" Howitzer 11 11 

Commercial Vehicles 

Truck, Tractor 5 ton 2 7 

Track Vehicle 

Tank, M 48 150 150 

S i g n a l 

17. Issue of Radio Sets An/GRC-19 anticipated earlier this year has been 
delayed for eight months due to the national shortages of 100 amp generator kits-
Above set w i l l replace Radio Sets SCR-506, 193 and 188. 

18. During the year a considerable quantity of new type equipment has been 
received on requisitions in addition to Administrative issues made by the Nation­
al Guard Bureau. This equipment has been issued to units in accordance with ap̂ -
plicable TOEs and TAs. Following is a l i s t of the principal items received and 
issued? 

Telephone Set TA-l/TT 
Telephone Set TA-312/PT 
Antenna Group An/TRA-8 
Radio Set AN/TRC-20 
Target Set AN/RUM-38 
Plotting Board ML-361/TMA 
Theodolite ML-474/GM 
Enclosure MX-1761/G 
Test Set .Raidio AR M-8 
Frequency Meter AN/URM-81 
Power Supply PP-35l/U 
Thermometer ML-475/GM 
Radlacmeter 1M-93 
Bench Test Mock-up Set AN/ARC-55 
Bench Test Mock-up Set AN/ARC-60 
Bench Test Mock-up Set AN/ARN-12 

Editing
 ; 

19. Aside from a net increase in the total quantity, of documentation pro­
cessed by this Section activities purusued a normal course. The responsibility 
for issuing disposition instructions covering a l l fair wear and tear property 
generated at unit level and the processing of documentation reflecting lateral 
transfers was assigned to this Section. 
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20. A marked reduction in the number of Field Auditors' 
Memoranda remaining on hand against last year's balance carried 
forward Is reflected. Last year 158 such Memoranda remained 
on hand; this year but 37 remain to be processed. During 1958 
a total of 442 were cleared. 

21. Also a concerted effort to quickly clear unit inventories 
continued. An average of 15 documents are required to clear 1 in­
ventory necessitating that an adequate follow-up procedure through 
Headquarters, New York Army National Guard can be maintained. 

Stock Record 

the 1< 

returi 

all u: 
are d 
prope 
truck 
feet 
twelv 

22. Since establishment of the current Stock Record Card 
(NGB Form 30) approximately 90% of the cards have been changed 
due to amended Category, Operating Allowance, Unit Price, Stock 
Number, Authorized in Use, Technical Services, etc. 

23. At the present time 15556 active Stock Record Cards are 
being maintained. Since submission of the previous report 5500 
Stock Record Cards have been placed in retired status. 

24. During 1958 a l l classes of property at the State Arsenal, 
the Rochester sub-warehouse and the Peekskill sub-warehouse have 
been inventoried. 

Warehouse 

tione 
incom 

This 
vated 
being 

compl 
in si 
physi 

this 
ty d: 

25. During calendar year 1958 there was an increase over the 
preceding year both in receipts and issues of supplies and' equip­
ment. That has been due, in part, to the deactivation of 66 units 
and the reorganization of AAA units. A corresponding increase In 
activity has been noted at the Rochester sub-warehouse which is 
primarily a collection and distributing point for units in the 
central and western parts of the State. The following table Indi­
cates the marked expansion in incoming and outgoing "shipments from 
the Brooklyn Arsenal Warehouse this year in comparison to the pre­
vious two years: 

Number of Issue Slips, processed 
Number of Turn-In Slips processed 

1956 
18,691 
4,995 

1957 
16,312 
3,741 

1958 
35,634 
4,983 

26. In order to u t i l i z e government transportation f a c i l i t i e s 
more effectively and reduce the cost of personnel travel and to ex­
pedite the shipment of supplies to the units, Parcel Post Insured 
Mail procedure was adopted in April by u t i l i z i n g mail for shipments 
weighing under 70 pounds. Equipment and supplies are received by 
units in the f i e l d 3 to 4 days after shipments are dispatched to 

cer, 
Shop; 
of Ni 

msp 

mcr 
with 
Stat 
sion 
mum 

thus 
It m 
of e 
equi 

-56-



the 
local Post Office by this installation 

27. Another measure adopted to simplify and expedite the delivery and 
return of equipment/supplies was to establish 12 Delivery Routes covering 
all units in the State. Almost without exception, each week USP&FO vehicles 

ar
e dispatched with outgoing shipments of excess turn-in vouchers to pick up 

nroperty for units located in 3 of the 12 routes. During a 4 week cycle, 
trucks from the New York State Arsenal and the Rochester Sub-Warehouse ef-
£
ec
-|- deliveries and pick up of excess property on hand in the units on a l l 

twelve routes. 

28. Due to the deactivation and reorganization of so many troops men­
tioned above, considerable activity was generated by a marked expansion in 
incoming and outgoing shipments from the Arsenal and its sub-warehouses. 
This activity dispatched personnel and vehicles to each unit being deacti­
vated to assist in the checking, packing and shipping of equipment/supplies 
being returned to it s control. 

29. During the present year a much needed re-warehousing project was 
completed. In part the need was made mandatory due to Army directed changes 
in storage and issue responsibility for countless items, necessitating their 
physical relocation. 

30. During the year 397 tons of excess property were shipped from 
this installation and its Rochester sub-warehouse to Army depots or proper­
ty disposal agencies. 

STATE MAINTENANCE OFFICE 

31. This office, under the supervision of the State Maintenance Offi­
cer, is responsible for the operation of the Combined Field Maintenance 
Shops, Aviation Maintenance Pools and the Concentration Sites in the State 
of New York. 

32. State Maintenance policies are directed toward an annual 100% 
inspection and overhaul of equipment. 

33. Present New York Army National Guard unit training phas'es require 
increased use of organizational equipment. This increase in use, together 
with the aging of equipment, results in a greater incidence of maintenance. 
State Maintenance f a c i l i t i e s cannot effectively sustain their support ..mis­
sion at maximum effectiveness with present personnel strengths. The maxi­
mum maintenance "effort continues to be thwarted due to inadequate funding 
thus forcing the maintenance policy into a system of deferred maintenance. 
It must be stated that unless present funding is altered, a deterioration 
of equipment w i l l inevitably result due to inadequate maintenance of the 
equipment supported. 
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3 4 . The National Guard Bureau approved the field maintenance 
personnel pattern, but provided funding for approximately 6 2 % of 
the estimated requirements. Therefore, the State Maintenance Office 
must continue to operate an Increasing maintenance requirement with 
an inadequate operating force. 

3 5 . As expressed in the previous report, the State Maintenance 
Officer strongly recommends a minimum of 1 0 % increase in present 
operating personnel. 

3 6 . An organizational chart of the State Maintenance Office 
is attached hereto as Appendix B. 

State Maintenance F a c i l i t i e s , Installation A c t i v i t i e s , Production 
and Cost Analysis. 

3 7 . Attached as Appendix C is a Combined Production Chart In­
dicating the total number of items completed at a l l Shops. As wi l l 
be noted, the average cost per item completed, within the system, 
is $ 2 5 . 2 1 . 

3 8 . Combined Field Maintenance Shop "A", Camp Smith, Peekskill, 
New York,during the period of this report, has had no decrease in 
personnel. 

a. The support mission of the shop remains unchanged 
while the maintenance requirements of the supported units are 
steadily increasing. 

b. In addition to i t s support mission, this installation 
provides logi s t i c a l and technical assistance to 9 organizational 
maintenance shops and 2 Concentration Sites* 

c. A comparative analysis of the shop activity is shown 
belows 

Items Completed Labor & Material Costs 
Type Equipment 1 9 5 7 1 9 5 8 1 9 5 7 1 9 5 8 

Automotive 9 5 0 8 6 6 $ 2 5 4 , 1 0 8 . 7 0 $ 2 2 6 , 9 1 3 . 4 8 

Combat Vehicles • 3 3 5 1 1 2 , 1 1 3 . 3 5 2 3 , 1 0 4 . 8 8 

Small Arms 9 3 6 . 9 6 6 1 1 , 2 3 5 . 5 7 1 6 , 1 0 8 . 3 6 

A r t i l l e r y 3 9 5 3 7 1 4 1 , 1 9 9 . 2 2 3 8 , 3 3 6 . 2 0 

Instrument & Fire Control 6 1 9 5 0 3 6 , 9 6 1 * 9 5 8 , 3 8 9 . 9 7 

Signal 1 0 9 0 9 6 7 2 4 , 1 6 2 . 5 0 2 7 , 3 2 2 . 2 4 

Allied Trades 1 3 9 1 1 8 5 2 4 7 , 3 7 0 . 4 6 6 6 , 7 8 1 . 7 2 

Total 5 4 1 4 5 5 7 6 $ 3 9 7 , 1 5 1 . 7 5 $ 4 0 6 , 9 5 6 . 8 5 

Average Cost per Item Completed ( 1 9 5 7 ) $ 7 3 o 3 6 

Average Cost per Item Completed ( 1 9 5 8 ) $ 7 2 . 9 8 
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39. Combined Field Maintenance Shop '"B", Brooklyn, New York, reports 
change since the last report. 

a. The mission of the shop is as previously reported, with main­
tenance support provided for 8 Organizational Maintenance Shops and 1 Army 
Aviation Maintenance Pool, in addition to its support mission. 

b. A comparative analysis of the shop activity is shown below: 

Tvne Eauipment 
Items 
1957 

Completed 
1958 

Labor & Material 

, 1957
C o s t s

 1958 
Automotive 1446 1347 199,752.37 93,402.95 

Combat Vehicles 42 117 10,710.25 7,392.05 

Small Arms 2976 10576 30,732.25 22,056.08 
Artillery 300 422 24,396.21 19,802.24 
Fire Control 43 10 6,248.66 384.00 
Instrument - 15 - 484.35 

Signal 11268 1393 24,017.26 28,910.23 
Allied Trades '' 1176 3515 62,871.85 87,962.07 

Total 7251 17395$258,728.85$260,393.97 

Average Cost Per Item (1957) $35.68 
Average Cost Per Item (1958) $14.97 

40. Combined Field Maintenance Shop "C?, Rochester, New York, during the 
time of this report, has had no change. Its

;

 maintenance mission remains un­
changed. 

a. Logistical and technical assistance support is provided for 7 
Organizational Maintenance Shops, 2 Concentration Sites and 1 Army Aviation 
Pool. 

b. A comparative analysis of the shop activity is shown below: 

Items Completed Labor & Material Costs 
Type Equipment 1957 1958 1957 1958 
Automotive 1217 916 $109,992.31 $102,733.27 
Combat Vehicles 51 88 29,521.12 15,559.17 
Small Arms 807 4489 16,550.41 21,085.83 
Artillery 273 280 41,124.87 28,075.90 
Fire Control 61 14 22,538.29 995.63 
Instrument 261 1655 9,292.55 8,453.77 
Signal 1463 2277 42,670.19 40,397.92 
Allied Trades 836 3743 52,898.11 67,311.82 

Total 4969 13462 $324,587.85 $284,613.31 

Average Cost Per Item Repaired (1957) $65.32 
Average Cost Per Item Repaired (1958) $21.14 
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41, Combined Field Maintenance Sub-Shop C, Camp Drum, New 
York, has the primary mission of supporting Concentration

ia

;^ite 
No. 1 located in the same vicinity* This shop provides i$$ld 
maintenance support to non-divisional units during fie l d t r a i n ­
ing periods. ;' ' V 

a. A comparative analysis of the shop a c t i v i t y'is shown 
belows • 

Type Equipment 
Items Completed 
1957 1958 

Labor & Material Costs 
1957 1958 

Automotive 474 814 49,218.46 46,807.15 
Combat Vehicles 246 974 171,809.07 124,288.76 
Small Arms 73 1531 3,989.89. . 4,828.56 
Ar t i l l e r y 207 1530 37,396.55 ,20,507.43 
Instrument 110 1923 2,596.14 "3,671.76 
Signal 256 4181 8,730.19 10,180.23 
Allied Trades 269 591 41,435.81 43,221.96 

Total 1635 11544 $315,176.11$253,505.85 

Average Cost Per Item Repaired (1957) $192.77 
Average Cost Per Item Repaired (1958) 21.96 

42. Army Aviation Pools No.l, Zahn's Airport, Amityville, New 
York, and No. 2, Orchard Park A i r f i e l d , Orchard Park, New York, con­
tinue to operate as reported previously. 

43. Concentration Site No.l, Camp Drum, New York stores and 
maintains heavy major items of equipment which, during field train­
ing periods, is available for issue to units of the New York Army 
National Guard. With approval from the Commanding General, NYARNG, 
the equipment is also made available to the Regular Army, the U.S. 
Army Reserve, and National Guard units from the various states which 
make use of the camp during fie l d training periods. 

a. The value of this installation to the State is shown 
in the transportation costs saved during the last five years. A: 
conservative estimate is that approximately $3,125,594.00 has been 
saved, while operating cost was less than $250,000.00. 

b. Charts showing equipment issued and transportation 
savings are attached as Appendices D and E. 

44. Concentration Sites 2, 3, 4 and 5 report no change in 
status, operation or mission. 

Field Training Maintenance Support 

45. Field Training Maintenance support was provided by State 
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Maintenance Office f a c i l i t i e s for a l l major commands during fie l d training_ 
exercises without incident. 

ADMINISTRATIVE DIVISION';' 

Pej^ojQnel 

46. 1,112 personnel orders were prepared and distributed to units of 
the New York Army National Guard for the period ended 31 October .1958, 
covering appointments, changes in status, increases and separations of 3, 
534 federally-paid employees as compared to 1,457 personnel orders cover­
ing 2,155 status changes in 1957. 

47. 1,067 travel orders were prepared and issued for federally-paid 
administrative supply technicians, administrative specialists and field 
auditors as compared to 1,073 issued in 1957. 

State Fiscal 

48. Funds appropriated by the State for the maintenance and operation 
of the New York State Arsenal, exclusive of personal services for the State 
fiscal year 1958 totalled $7,750.00. A total of 112 vouchers and Agency 
Purchase Requests in amount of $6,468.00 were prepared, processed and ob­
ligated against this allotment. 

49. Service Contract funds (75% Federal - 25% State) for the main­
tenance and operation of the following f a c i l i t i e s , administered by this 
office were allotted and obligated for the federal f i s c a l year 1958 as 
indicated: 

F a c i l i t y *A1lotted 
N.Y.State Arsenal,Brooklyn,New York $58,710. 
Shop B,N.Y.-State Arsenal,Brooklyn 7,113. 
Rochester Sub-Depot,Rochester,New York •36,613. 

* Federal share only. 

50. Approximately 117 vouchers and Agency Purchase Requests were pre­
pared and processed totalling an expenditure of federal funds in amount of 
$26,797.00 for maintenance and operation only. • • . 

51. 132 Receiving Reports prepared and distributed for supplies and 
services received. 

Reproduction 

52. The Reproduction Branch is responsible for a l l reproduction re­
quests for a l l activities located at the New York State Arsenal. This ser­
vice includes mimeographing, photostating, ozalid reproduction, verifax work, 
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addressograph runs, cutting machine requests, fingerprinting, 
ditto machine reproduction, graphotype and multilith work. 

53. The machines available and a comparative analysis of 
the workload for the period ended 31 October is as follows: 

1957 1958 

Mimeograph (3) 

Stencils 4,358 3,709 
Copies run 1,307,656 1,107,425 

I 
Stencils - 610 
Copies run - 391,240 

Photostat & Verifax (l ea) ,4,875 8,385 

Ozalid (l) 780 100 

Addressograph (l) 15,400 101,380 

Cutting Machine (l) 240 500 

2,124 
Graphotype Plates 282 

Survey 

54. Attached as Appendix F is a compilation indicating the 
continuing progress being made in adjusting property accounts for 
federal property issued to the State for the Army and Air Nation­
al Guard which was lost, damaged or otherwise unaccounted for. 

55. A total of 214 Reports of Survey were received during 
the year as compared to 231 received during the preceding year. 
This represents a decrease of 7.4% over 1957. 

56. The continued decrease In the number of surveys is at­
tributable to rigid property responsibility procedures in force 
and to the constant stress by a l l commands of property discipline 
and cost consciousness. The payments on Statements of Charges, 
DD Form 362, and Cash Collections, DD Form 1131, for property 
lost, damaged or unaccounted for has shown a decrease. Indivi­
dual survey payments totalled $11,849.71 as compared to $13,149. 
04 for 1957. In addition thereto, $3,594.77 was collected as a 
result of claims initiated by this office against Responsible 
Officer's bonds and $30,001.71 was collected resultant from DD 
Forms 362 and DD Forms 1131 for property not covered l?y Reports 
of Survey. 
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Mail and Library 

57. Approximately 4,000 pieces of correspondence were received during 
the year exclusive,of property documentation and approximately 205 Depart­
ment of the. Army publications of various types were received weekly. Publi­
cations were distributed to a l l sections by routing sl i p and ultimately .filed 
in the central reference library. This section also maintains a periodic 
control on recurring reports by higher commands as well as correspondence 
control log to insure timely return of controlled correspondence. 

Building Maintenance 

58. The following major repairs and alterations were made at this in­
stallation from federal and stat*e funds: 

a. Federal 

Installation of 10 new fluorescent 
fixtures at Maintenance Shop B $676.00 

Installation of Panel boxes and feeder 
lines from main distribution panel . 21,640.00 

Procurement of piping material for re­
placement of cold water lines (2nd to 
6th floors) (Building Maintenance labor) 438.00 

b. State 

Passenger and freight elevator repairs 271.00 

Electrical repair material (Building Main­
tenance labor) and motor repairs 376.00 

Plumbing repair material (Building Main­
tenance labor) 214.00 

BUDGET & FISCAL DIVISION 

59. Allotment of federal funds totaling $18,136,213.00 was received by 
this State from the National Guard Bureau during the federal f i s c a l year 1958 
for operating expenses under the following projects: 

a. Army National Guard 

Pay and Allowances for Duty with Regular Army and School Attendance 

Pay and allowances, Army Service Schools $383,826. 
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Contractual Repair, Army Aircraft 725. 
Contractual Repair, Helicopters 127. 

Petroleum, Oil and Lubricants 
POL, Administrative 106,939. 
POL, Armory D r i l l and Weekend Training, other 
than Aircraft and Helicopters 29,091. 

POL, Armory D r i l l and Weekend Training, Army 
Aircraft and Helicopters 9,185. 

Other Operating Supplies (Training and Office 
Supplies and Equipment) 

Procurement of Training and Office Supplies and 

Equipment, including Rental of Post Office Boxes 51,818. 

Staff Training Program 402. 

Local Construction of Training Aids 411. 

Support of National Guard Units 

Burial Expenses 625. 

Cleaning, Repair and Alterations 27,693. 

Packing and Crating 10,779. 

Transportation,Return of Excess Property 18,999. 

Transportation,other than Return of Excess Property 3',079. 

Travel, Organizational 5,813. 

Travel, USP&FO 13,397. 

Travel, Field Maintenance 12,897. 

Commercial Communications Services 8,955. 

Organizational Technicians 3,376,502. 

United States Property & Fiscal Officer .'Technicians 690,839. 

Field Maintenance Technicians 1,297,753. 
Other F a c i l i t i e s , Repairs and U t i l i t i e s 
F a c i l i t i e s under Service Contracts 208,500. 
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Pay and Allowances, Army Area Schools 47,273. 
Pay and Allowances, IRAN 3,446. 
'Pay and Allowances, National Matches 4,204. 
Social Security Tax 9,278. 

Travel, National Guard 

Travel, Army Service Schools in Military Status 43,556. 

Travel, National Guard Technicians to and 
• from Schools 6»640. 

Travel, Hospitalization 123. 

Travel, Army Area Schools ' ' 1,987. 

Travel., Precamp Field Training Conference 
and Precamp Reconnaissance " 5,078. 

•Travel, IRAN 2,653. 

:

 Travel, National Matches " 1,235. 

Other Military Personnel Costs 

Pay and Allowances while Hospitalized 12,679. 

Subsistence of the National Guard 
Subsistence, Inactive Duty Training 92,967* 
Subsistence,State Officer Candidate Schools 4,310. 

Individual Clothing, National Guard 
Uniform Allowance, I n i t i a l Issue 27,600. 
Uniform Allowance, Maintenance 13,900. 

' Uniform Allowance, Active Duty for Training 11,600. 
Individual Clothing 52,424. 

Armory D r i l l Training 

Travel, Command Inspection 1,166. 

Organizational Equipment 301,618. 

Repair Parts and Materials (Except for Depot Maintenance) 

Procurement of Repair Parts and Materials 402,133. 

Contractual Repair, other than Aircraft and 
Helicopters •' 8,757. 
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F a c i l i t i e s Support other than Service Contracts 227,055. 
State Field Training Sites 11,775. 
Rangekeepers 2,448. 

Antiaircraft Defense 

Operational Cost 
Procurement of TA, other than TA-21-1 Items of 
Equipment and Miscellaneous Supplies & materials 11,642. 
Pay of Technicians 942,021. 

' Travel 1,403. 
Transportation 63,548. 

Equipment Repair and Replacement Parts 
Procurement of Repair and Replacement Parts 
for Mission Type Equipment 36,081. 
Contractual Repair 2,253. 

Battery Site Security and U t i l i t i e s 
U t i l i t i e s 54,464. 
Maintenance of F a c i l i t i e s 6,650. 
Minor New Construction and Major Repairs 29,171. 

Medical Care in Non-Army F a c i l i t i e s 8,2T5. 
Armory Construction 839,671. 
Public Works Construction 187. 
Field Training (itemized Below) 2,216«338« 

$11,766,514. 

b. Air National Guard 
Construction 

Hancock F i e l d , Syracuse - 273,229. 
Niagara Falls Municipal Airport 613. 
Westchester County Airport 88,743. 

Base Operations and Maintenance 
Air Technicians 3,905,571. 
Service Contracts 415,486. 
Other 533,384. 

Medical Support 
Medical Equipment and Supplies 24,791. 
Medical Care in Non-Air F a c i l i t i e s ."• 5,348. 

Major repairs and minor construction 74,015. 

Military Personnel Costs 

Pay and Allowances, Active Duty Officers -
Other Exercises 27,767. 
Pay and Allowances, Active Duty Officers -
Service and Technical Schools 120,578. 
Pay and Allowances, Active Duty Officers -
In-Grade Pilot Training 11,783. 
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Pay and Al l o w a n c e s ? Active Duty Officers
 L 

F e r r y i n g o f A i r c r a f t 10,286* 

Pay and A l l o w a n c e s , A c t i v e Duty O f f i c e r s -

Uniform A l l o w a n c e s " 10,100. 

Pay and A l l o w a n c e s , A c t i v e Duty O f f i c e r s -
Other C o s t s 4,367. 
Pay and Allowances,Active Duty Airmen - Other Exercises 1,908. 
Pay and A l l o w a n c e s , A c t i v e Duty Airmen -

S e r v i c e and T e c h n i c a l S c h o o l s 36,612. 

Pay and A l l o w a n c e s , A c t i v e Duty Airmen -

Other C o s t s 4,874. 

I n d i v i d u a l C l o t h i n g - Airmen 151,628. 

S u b s i s t e n c e , Other E x e r c i s e s 51. 

S u b s i s t e n c e , Unit T r a i n i n g Assemblies 46,287. 

T r a v e l , A c t i v e Duty - O f f i c e r , Other Ex e r c i s e s 2,255. 

T r a v e l , A c t i v e Duty - O f f i c e r s , S e r v i c e and 

T e c h n i c a l S c h o o l s 10,946.-

T r a v e l , A c t i v e Duty - O f f i c e r s , In-Grade P i l o t 

T r a i n i n g 3,626. 

T r a v e l , A c t i v e Duty - Airm e n , O t h e r E x e r c i s e s - - 2,898. 

T r a v e l , A c t i v e Duty - A i r m e n , S e r v i c e and 
T e c h n i c a l S c h o o l s 9,385. 

Death G r a t u i t i e s ~ O f f i c e r s 9,000. 

Death G r a t u i t i e s - Airmen 25. 

D i s a b i l i t y Payments - O f f i c e r s 4,365. 

D i s a b i l i t y Payments - Airmen 1,261. 

E i e l d T r a i n i n g ( i t e m i z e d B e l o w ) 4 8 6 ? 9 1 1 . 
$6,278,093. 

60. A l l o t m e n t o f f e d e r a l funds i n c l u d e d i n the above, f o r t h e conduct o f 
f i e l d t r a i n i n g o f New York Army and A i r N a t i o n a l Guard t r o o p s a t v a r i o u s camps 
of i n s t r u c t i o n were r e c e i v e d from t h e N a t i o n a l Guard B u r e a u and expended under 
the f o l l o w i n g items? -67-



a. Army N a t i o n a l Guard 

Pay and A l l o w a n c e s 
T r a v e l 
S u b s i s t e n c e 
P e t r o l e u m , O i l and L u b r i c a n t s 
Other F i e l d T r a i n i n g Expenses 

1,698.343. 
126,065. 
290,086. 
25,159. 
76.685. 

$2,216,338. 

b• A i r N a t i o n a l Guard 

Pay and A l l o w a n c e s 
S u b s i s t e n c e 
O p e r a t i n g Camps 
T r a v e l 

329,719. 
109,622. 
29,451. 
1 8 U 1 9 . 

$486,911. 

61. C o n v e r s i o n from semi-monthly t o t h e b i - w e e k l y pay system 
was e f f e c t e d on 1 June 1958. F o r t h e f i s c a l y e a r ended 30 June 19 
58, 650 p a y r o l l s were p r o c e s s e d t o c o v e r the f o l l o w i n g Army N a t i o n ­
a l Guard t e c h n i c i a n s : 

62. Annual S a l a r y payments t o t h e above c i v i l i a n employees t o t a l ­
l e d $6,324,763. w h i l e F e d e r a l W i t h h o l d i n g Taxes on such payments t o t a l ­
l e d $712,801.18 and S o c i a l S e c u r i t y Taxes by employees and employers 
c o n t r i b u t i o n t o t a l l e d $243,750.90. - ' 

63. P a y r o l l d e d u c t i o n s f o r S e r i e s E U n i t e d S t a t e s S a v i n g s Binds 
t o t a l l e d $57,568.75. 

64. 146 cas e s of i n j u r i e s , i l l n e s s and d e a t h , o c c u r r i n g d u r i n g 
f i e l d t r a i n i n g and armory d r i l l were r e c o r d e d and p r o c e s s e d w i t h a t ­
t e n d a n t c l a i m s f o r pay and a l l o w a n c e s d u r i n g h o s p i t a l i z a t i o n and i n ­
c a p a c i t a t i o n and c o s t s of m e d i c a l and h o s p i t a l i z a t i o n s e r v i c e rendered 
by p r i v a t e p h y s i c i a n s and h o s p i t a l s . 

65. 300 r e q u e s t s f o r t r e a t m e n t of i n j u r y under t h e U n i t e d S t a t e s 
Employees' Compensation A c t were r e c e i v e d and p r o c e s s e d by t h i s D i v i s i o n . 

AAA S i t e s 
A c c o u n t i n g C l e r k s 
S t a f f A s s i s t a n t s 
A d m i n i s t r a t i v e A s s i s t a n t s 
F i e l d M a i n t e n a n c e T e c h n i c i a n s 
O r g a n i z a t i o n a l M a i n t e n a n c e T e c h n i c i a n s 
Con S i t e T e c h n i c i a n s 
Rangekeepers 
A d m i n i s t r a t i v e & S u p p l y T e c h n i c i a n s 
Temporary H o u r l y Employees 

* 168 
151 
72 

121 
207 
174 
35 

297 
20 

1247 

2 " 
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Trans port a 11on 

660 During the period 1 July 1957 through 30 June 1958 a total of 352 
T/R's were issued for Army National Guard personnel* For f i e l d training, 
36 T/R's were Issued for transportation of Army National Guard personnel. 
In addition there was a total of 918 T/R's issued citing other appropri­
ations . 

67. During this period a total of 621 Meal Tickets were issued citing 

funds allocated to this office as well as other appropriations. 

68. During this period a total of 498 B/L's were issued citing funds 
allocated to this office as well as other appropriations. For f i e l d train­
ing a total of 76 B/L's were issued. 

69. There were 436 B/L's accomplished for receipt of incoming ship­
ments. 

Purchasing and Contracting 

70. Approximately 2,234 actions for supplies, services, and construction 
repair and u t i l i t i e s projects for Army and Air Force units of the-* New York 
National Guard, were processed through this branch during the year, amount­
ing to approximately $1,300,000.00. 

71. Approximately 950,000 gallons of gasoline, (training, administra­
tive and f i e l d training convoy) amounting to approximately $199,000.00 were 
procured for units throughout the state through Military Petroleum Supply 
Agency ..contracts, Service Station contracts negotiated by the General Ser­
vices Administration for units authorized credit cards, and open market pur­
chases in loc a l i t i e s where contracts were not awarded. 

72. Purchase and Delivery Orders amounting to approximately $20,000.00 
were issued by this branch, covering various training aids. These included 

such items as tape recorders, signs, target frames, plywood and other items 
.of-lumber.,-.dynamite,,,,Qlec±r;Lo;:-part's-.ap,d fixtures*-pho$ogr a ph i c, _ 1 ±̂  ms~, 1 paints 
and •• paint 1 ri q supplies

 3
 ' C1 ass r 0 Pm sun pi 1! e s: • a' n d
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73. Formal and informal contracts, amounting to approximately $300,000. 
covering various construction repair and u t i l i t i e s projects' for Army.; and Air' 
National Guard locations throughout the State were processed through "this 
branch. 

74. Several purchase^ amounting to approximately $51,000.00 were made 
through the General Services Administration warehouse located at Belle Meade, 
N.J. of items covered by their stores stock catalog. These Items consisted 
principally of office furniture, office supplies, paint, small tools, hard­
ware items, etc. 
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75. Purchase Orders and Delivery Orders covering recondition­
ing and minor repair of approximately 200 unserviceable typewriters 
of various manufacture, located throughout the State, were processed 
in this office. 

76. Small purchases amounting to approximately $1,900.00 were 
made through the Imprest Fund method by this office during the year. 

77. 5,455 Commercial account vouchers and 3,000 military pay, 
uniform allowance and travel vouchers were processed through this 
office during the year and submitted to the Finance Officer for pay­
ment. 

78. Attached as Appendices G and H are comparative charts in­
dicating expenditures from federal funds during the last (l3|r-:f.is^cair 
under the following programs: 

ARMY 

7000 - Military Personnel Costs 
7200 - Trainingo 
7300 - Materiel 
7400 - Supplies and Repair Parts 
7500 - Services Including Equipment 

Maintenance 
7600 - Air Defense 

AIR 

313 - Master and Advance Project Planning 
321 - Military Construction 
440 - Training Support 
470 - Medical Support 
520 .5 Military Personnel 

79. It should be noted that cost of fi e l d training varies from 
year to year based on scheduling and troop strength. 

FIA DIVISION 

80. Since initiation of Financial Inventory Accounting the tota! 
value of federal supplies and equipment in the State has decreased f n 
the amount of $112,086,056. on hand on 1 July 1957 to the amount of 
$94,529,170. as of 30 September .1958. The latter includes $89,651,12: 
value of property in the hands of units and $4,878,048 value of inven­
tory in USP&FO warehouses. The latter includes $2,172,908. value war< 
house property held as excess awaiting disposition instructions. 
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81 o Re< 
30 September 

ryr and d i s p o s a l 
are shown as 

of p r o p e r t y d u r i n g the 12 month p e r i o d ended 
f o l l o w s % 

RECEIPTS 
Receipts from Depots 
Receipts Local P r o c u r e 
Receipts GSA P r o c u r e 
Returns from U n i t s 
Inter Bureau T r a n s f e r 
Physical Invent. G a i n s 
Accounting Gains 
Standard Price Gains 
Miscel.Increases 

' Total 

22,385,498 
306,652 
27,306 

37,064,268 
1,192,088 
134,339 
128,552 
239,917 

3,437,502 
$ 64.916,123 

DISPOSALS 
Issues 
Returns to Depots 
Inter Bureau Trans Out 
Trans to PDO 
Ship/Gov't Agencies 
Physical Invent.Losses 
Accounting Losses-
Standard Price Losses 
Miscel,Decreases 

24,845,022 
26,735,148 
7,440,059 
1,979,739 

33,906 
104,153 
299,569 
14,789 

3,560,870 
$ 65,013,255 

82. Deactivation of units and consequent return of equipment to federal 
control and declaration of excess as well as curtailment of warehouse inven­
tories has reduced the value of federal property in the State in use and in 
warehouse, excluding excess, by $14-,019,810 or 13.2% during the 12 months 
ended 30 September 1958. 

83. The following table shows the values of property on hand as of 30 
September 1958 as compared with that of the previous years ' 

In hands of troops 
Serviceable in warehouse 
Unserviceable in warehouse 
Reported Excess in warehouse 

1957 
$101,947,508 

4,308,050 
120,513 
546,617 

1958 
$89,651,122 
2,657,856 

47,284 
2,172,908 

Change 
-$12,296,386 
- 1,650,194 

73,229 
+• 1,626,291 

Total Accountability $106,922,689 $94,529,170 -$12,393,519 

AUDIT DIVISION 

84. For the period reported on. Field Auditors of this office conducted 
422 audits and inventories* Included in this number were 75 units receiving 
more than one inventory due to changes of command subsequent to the'annual 
inventory and 212 Change of Command settlements® Due to the receipt of 7 
pertinent Forms 76, (Officers "Separation from Active Service") the provisions 
of OCS Circular No. 20 were invoked to conduct special settlements for the ac­
counts involved« 

85. During the past calendar year a total of 63 unit accounts were de­
activated or became inactive. Of this total 58 received a complete reconcili­
ation of property records by Field Auditors and discrepancy listings trans­
mitted through appropriate command channels. 
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86. The Position Schedule Bond, comprising listing of a l l 
New York Army and Air National Guard property accounts was com­
pletely reviewed, verified and reconciled with The Adjutant 
General's Office. A total of 91 amendments were effected by 
change of address, redesignations, additions and deletions. 

87. Internal Audit Section performed and accomplished a total 
of 166 reconciliations of office records comprising Dual Funding, 
Stock Fund and Non-Stock Fund items of property. 

88. Air Inspectors of this office performed numerous audits 
and inspections of the Air National Guard Base Supply and Unit 
property accounts and Time and Attendance Records. Reports of 
these audits were forwarded to Headquarters, New York Air Nation­
al Guard. 

SECTION II 

STATE. QUARTERMASTER 

1. Fiscal Year 1958/59 Equipment Additional and Replacement 
Requests from Officers in Charge and Control were examined and 
screened to determine items to be procured. There were 8189 pieces 
of equipment requested, at an estimated total cost of $194,500.00. 
The amount allocated was approximately $35,000.00. 

2. The Equipment Additional and Equipment Replacement Requests 
for the Fiscal Year 1959/60 were examined and screened to establish 
basis for justification to the Division of the Budget. There were 
6834 pieces of equipment requested, at an estimated total cost of 
$181,357.82. 

3. A total of 461 vouchers were processed, to include 179 
Issue Slips, 274 Turn-in Slips, and 8 Reports of Survey. 

4. Property indicated as surplus to needs of certain instal­
lations was transferred to other installations submitting require­
ments for same. The total armories involved in such transfers 
numbered 43, requiring 133 transactions affecting 4235 individual 
items of equipment. These transactions represent an increase of 
about 35% over the previous year. 

5. A total of 866 clothing lockers, declared excess by cer­
tain armories, were transferred to other armories submitting re­
quirements for same. In this process, 536 lockers were repaired 
and reconditioned at an approximate cost of $3865.00. In addition, 
464 new lockers were procured for issue as required. 
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6 . Typewriter records*were reexamined to fac i l i t a t e compilation of 
the annual typewriter inventory required by the Division of Standards and 
purchase. Thirty-two (32) new typewriters were received in exchange for 
a like number of typewriters nine or more years old. 

7. To maintain adequate storage space and to eliminate fire hazards
s 

disposal of unserviceable and obsolete property is a continuous program. 
A total of 8494 line Items of equipment in 122 transactions were processed 
in this phase, which represents a considerable increase over the previous 
year. Revenue received from the sale of salvage material was sent to the 
Treasurer, State of New York. 

8. Existing stock of tear gas projectiles is being utilized for train­

ing purposes. 

9. Camp Smith warehouse transactions totalled 141, including 76 i s ­
sues, 61 turn-ins, 1 report of survey, 2 receipts from contractors, and 
1 statement of charges. Approximately 164,726 pounds of State property 
were processed at the warehouse, (89,317 lbs. shipped; 75,409 lbs.received.) 

10. Repairs to State-owned furniture by commercial firms totalled 
$994.34, or less than half the'previous year expenditure, due to the ac­
quisition of chrome furniture. 

11. This office endeavors to make maximum efficient use of a l l 
State-owned property, as well as the uti l i z a t i o n of a l l authorized 
Federal equipment. This includes inter-armory transfers of excess 
items of property, disposal of unserviceable and obsolete items of 
property, and the repair and/or replacement of property as required. 

• CONSTRUCTION AND MAINTENANCE OF FACILITIES 

1. REQUESTED STATE APPROPRIATIONS. 

The capital and rehabilitation and Improvement projects submitted 
to the Division of the Budget for the fiscal year 1959-1960 follow: 

National Guard Armories (Upstate District) 

18 Capital Outlay Projects $906,000.00 
29 Rehabilitation Projects $197,200.00 

SECTION III 

National Guard Armories (New York City District) 

11 Capital Outlay Projects 
30 Rehabilitation Projects 

$537,000.00 
$303,000.00 
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Camp of I n s t r u c t i o n , P e e k s k i l l 

6 R e h a b i l i t a t i o n P r o j e c t s $69,500.00 

N a v a l M i l i t i a A r m o r i e s 

9 R e h a b i l i t a t i o n P r o j e c t s $56,500.00 

T o t a l C o n s t r u c t i o n Request $2;,Q69;?00CQ0C 

2. STATE APPROPRIATIONS 

The 1958 L e g i s l a t u r e a p p r o p r i a t e d funds i n s u p p o r t of c o n s t r u c t : 
and r e h a b i l i t a t i o n a t s t a t e m i l i t a r y i n s t a l l a t i o n s as f o l l o w s : 

Under the C a p i t a l C o n s t r u c t i o n Fund, C h a p t e r s 218/2/58 and 475/: 
58, $448,411.00 was a l l o c a t e d t o t h i s d i v i s i o n f o r R e h a b i l i t a t i o n and Im­
provements i n S t a t e A r m o r i e s . 

The f o l l o w i n g C a p i t a l O u t l a y p r o j e c t s were a p p r o p r i a t e d by Chap" 
2 1 8 / l / 5 8 and 475/10/58 f o r C o n s t r u c t i o n , R e c o n s t r u c t i o n and Improvements 
the armory i n s t a l l a t i o n s i n d i c a t e d : 

A l b a n y - 195 Washington Avenue 
Renew Roof of A d m i n i s t r a t i o n B u i l d i n g , e t c . $30,000.00 

B u f f a l o - 29 Masten Avenue 
Renew R o o f i n g & S k y l i g h t , e t c . $100,000.00 

S a r a t o g a S p r i n g s 
Renewal of E l e c t r i c a l System, e t c . $25,000.00 

„ Renewal of E l e c t r i c a l System, etc. $25,000.00 
B u f f a l o - 184 C o n n e c t i c u t ' S t r e e t 

New R o o f i n g , e t c . $45,000.00 

New York C i t y - 216 F o r t Washington Avenue 
R e n o v a t i o n of 2nd F l o o r Shower Room, e t c . $25,000.00 

New York C i t y - 125 West 14th S t r e e t 
Renewal of R o o f i n g , e t c . , D r i l l H a l l $40,000.00 

New York C i t y - 68 L e x i n g t o n Avenue 
Renewal of h o t & c o l d w a t e r l i n e s , e t c . $50,000.00 

New York C i t y - 1339 Madison Avenue 
New Roof on D r i l l H a l l , e t c . $100,000.00 

New York C i t y - 2366 F i f t h Avenue 
New Roof on A d m i n i s t r a t i o n B u i l d i n g , e t c . $60,000.00 
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Brooklyn - 1322 Bedford Avenue 
Renewal of Roofing, etc. $35,000.00 

3.. STATE REAPPROPRIATIONS 

The following monies previously appropriated from the 
Capital Construction Fund for the purposes indicated were ^ap­
propriated for another year by Chapter 218/10/58 In the amounts 
shown: 

Captial Outlay - Construction, Reconstruction and Improvements 

Chapter 52/l/55 

Brooklyn - 355 Marcy Avenue 

Construction of new floor in d r i l l h a l l , etc. $120,000.00 

Chapter 258/ll/57 

Bronx - 29 West Kingsbridge Road 
Automatic Sprinkler System $60,000.00 
Renewal of East Gable End of d r i l l hall $60,000.00 
New roofing over d r i l l h a l l , etc. $140,000.00 

Brooklyn - 1579 Bedford Avenue 
New Roofing on d r i l l h a l l , etc. $120,000.00 

Brooklyn - 355 Marcy Avenue 
New floor in d r i l l hall (supplemental) $105^000^.00 

Brooklyn - 1402 Eighth Avenue 

New wiring, fixtures, etc. $60,000.00 

Chapter 258/13/57 (First Instate) 

New York City - 2366 Fifth Avenue 

Ramp to d r i l l hall $65,000.00 

Rochester - 145 Culver Road 
Replace motor vehicles storage building & shop $175,000.00 

Construction of armory f a c i l i t i e s 
(to replace 120 West 62nd St. released to 
City of New York) as amended by Chapter 

475/13/58 . $1,000,000.00 

State-Federal Armory Construction 
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161/8 & 14/52 $ 223,940.00 $ 944,122.00 
281/10 & 13/54 365,182.00 295,622.00 
52/1 & 7/55 659,037.00 1,877,112.00 
60/1 & 7/56 1,802,115.00 3,450,784.00 
34/l & 7/57 2,960,000.00 11,340,000.00 

Rehabilitation and Improvements 

Chapter 34/2/57 $445,450.00 

4. STATE-FEDERAL ARMORY CONSTRUCTION PROGRAM 

The joint construction of new, expanded, converted or rehabilita 
•armory f a c i l i t i e s as authorized in 1950 by the Federal National Defense 
F a c i l i t i e s Act continued during the year. 

Changes in Federal c r i t e r i a , procedures and funding policy issue 
in 1958 continued to slow progress in getting new projects underway. Ne 
c r i t e r i a was published in April which limits design and materials to a mo 
austere construction standard. Also, new armory projects approved for fu 
ing support this year by the National Guard Bureau were authorized with a 
stipulated amount of Federal money. It has been indicated that this amou 
cannot be exceeded, regardless of previously approved cost estimates. Th 
policy combined with the new criteria*was mandated for a l l new construct! 
not then actually under contract. « This had the effect of cancelling a l l 
previous approvals on projects which have been in the planning stage for 
last 2 or 3 years pending the allotment of Federal monies. The revision < 
previously completed plans for new armories as programmed has been starte< 
but is progressing slowly since the overall problem is one of reducing ea t 
project some 20% in allowable estimated cost. 

Congressional action this year"Authorized" by law some 28 millioi 
dollars for additional construction of reserve forces f a c i l i t i e s . This 
authorization was on a line item basis and provided for four new Army 
National Guard armories in New York State. However, the "Appropriation" 
law later enacted was for only 6 i million dollars of which 5-J- million was 
for National Guard construction and the line item approval was not in­
cluded. The application of the appropriation law to the authorization law 
with regard to the projects to be approved remains unstated in the hands 
the Department of Defense as of this report. Action such as this has con 
tinually. phgued the armory construction program since its inception, and 
is noted that since 1951 various congressional authorizations have suppor 
ed some 580 million dollars in reserve- f a c i l i t i e s programs while actual 
Federal funds appropriated total some 189 million dollars of which 119 
million were for the National Guard. 

The following is an analysis of funds obligated for construction 
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projects authorized for New York under the National Defense Fa c i l i t i e s 
Act from 1950 to dates 

PROJECTS TOTAL FEDERAL SHARE STATE SHARE 
8 New Armories $4,412,542.15 $2,911,903.15 $1,500,639.00 
6 New Additions 1,199,523.55 864,046.47 335,477.08 
18 Armory Rehabilitations 453,531.39 335,276.09 118,255.30 
11 Armory Conversions 683,801.00 683,801.00 -
Legal &-Advertising 5,000.00 - 5,000.00 
Engineering Fees 258,846.00 192,003.00 66,843.00 

Land 11,798.00 - 11,798.00 

$7,025,043.09 $4,987,029.71 $2,038,012.38 

The following major projects for new or expanded f a c i l i t i e s have 
been completed during 1958 and are now being u t i l i z e d . 

Auburn - 2 Unit Armory 
Cortland - 2 Unit Armory 
Carthage - 1 Unit Armory 
Rome - 2 Unit Armory 
Poughkeepsie - 1 Unit Expansion 
Bronx, 29 West Kingsbridge Road - 5 Unit Expansion 

The following major projects are currently under contract and should 
be completed during the next calendar years 

Riverhead - 3 Unit Armory 
Huntington - 2 Unit Armory 
Jamestown - Motor Vehicle Garage - Conversion 
Dunkirk - Motor Vehicle Garage - Conversion 
Malone - Motor Vehicle Garage - Conversion 
Medina - Motor Vehicle Garage - Conversion 
Hudson - Motor Vehicle Garage - Conversion 
Glens Falls - Motor Vehicle Garage - Conversion 
Geneva - Motor Vehicle Garage - Conversion 
Hornell - Motor Vehicle Garage - Conversion 
Ogdensburg - Motor Vehicle Garage - Conversion 
Oneonta - Motor Vehicle Garage - Conversion 
Ticonderoga - Motor Vehicle Garage - Conversion 

A total of 61 contracts were awarded in 1958 in an aggregate amount 

of $1,480,683.03 under the Armory Construction Program with Federal sup­

port. 

The following projects are in final planning stages and have fund­
ing support in the Fiscal Year 1959 Federal program: 
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Orangeburg - 2 Unit Armory 
Freeport - 3 Unit Armory 
Whitehall - Motor Vehicle Storage Building - Conversion 
Corning - Motor Vehicle Storage Building - Conversion 
Gloversville - Motor Vehicle Storage Building - Conversion 

Projects as follows constitute the balance of the foreseeable armory 
construction and conversion program with Federal aid. Plans and specifi­
cations are in various stages of preparation and will be advanced when 
Federal support becomes available? 

Saranac Lake - 1 Unit Armory 
Catskill - 1 Unit Armory 
Patchogue - 2 Unit Armory 
Geneseo - 1 Unit Armory 
Walton - 1 Unit Armory 

Buffalo - 184 Connecticut Street - D r i l l Hall Conversion 
Amsterdam - Motor Vehicle Garage - Conversion 
Schenectady - Motor Vehicle Garage - Conversion 
Olean - Motor Vehicle Garage - Conversion 
Oswego - Motor Vehicle Garage - Conversion 
Saratoga Springs - Motor Vehicle Garage - Conversion 
Hoosick Falls - Motor Vehicle Garage - Conversion 
Troy - Motor Vehicle Garage - Conversion 
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5 . SPECIAL CONSTRUCTION 

Ossining - New Two Unit State Armory 

The replacement of the leased armory quarters at Ossining 
was originally scheduled by a project In the State-Federal Armory 
Construction Program. This project, of necessity, was set at a lower 
priority than some other projects because the leased quarters were 
adequate on a comparative basis. 

Earlier this year, however, the State lost occupancy of 
the leased armory due to plans of the owners to demolish the build­
ing. New leased quarters were obtained that were not considered 
adequate. This justified a new priority for the Ossining project, 
but the shifting of the project in the Federally approved program 
would have required considerable time to accomplish. It was de­
cided to withdraw the project from the Federal program and u t i l i z e 
the funds obtained thru the disposal of the armory property at 120 
West 62nd Street. 

Thus the project is being processed using State funds. 
Plans u t i l i z i n g the design of the new Huntington armory are being 
prepared. It is anticipated that the drawings and specifications 
should be ready for bidding in the spring of next year. 

Rochester Sub-Depot and Shop 

This year saw the culmination of negotiations that start­
ed in 1952 and that w i l l next year provide new and greatly improved 
USP&FO warehousing and combined fiel d maintenance shop f a c i l i t i e s 
at Rochester. 

At present the USP&FO operates warehouse and' shop f a c i l i ­
ties at 1055 University Avenue, Rochester, in a building that is 
owned by the Federal Government and is licensed to the State. The 
building is in poor condition, and has a requirement for major re­
habilitation in excess of $100,000. The Gleason Works, a manufactur­
er of bevel gears doing armed forces work for the Government, owns 
a large plant adjacent to the University Avenue building. The 
Gleason Works required the Government land for plant expansion de­
termined necessary to accomplish its Federal contracts. 

Congressional and Department of Defense actions and ap­
provals have now produced an agreement wherein the Gleason Works 
is to construct a building equal to the value of the University 
Avenue property; that w i l l satisfy the requirements of the New York 
Army National Guard. When the new building Is Complete and turned 
over to the National Guard, the University Avenue property w i l l be 
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transferred to the Gleason firm. The State w i l l occupy the 

new f a c i l i t y under license similar to the present arrange­

ment. 

The new building now under construction on Henrietta 
Road in Rochester w i l l cost approximately $700,000. and wil l . 
provide 32,531 sq.ft. of warehouse area and 33,395 sq.ft. of 
vehicle and equipment shop spaceo 

Rochester, Culver Road - Replacement of Organizational 
Maintenance Shop 

In the early part;*of 1957 the division was advised by 
the Superintendent, New York State Department of Public Works 
that plans for the construction of the Eastern Expressway in 
Rochester were finalized and that construction' of the high­
way in.the vi c i n i t y .of Culver Road would require a consider­
able portion of. the armory property for right of way. As 
originally proposed, the amount of property that the d i v i ­
sion would lose was considerable and would have seriously 
effected the use of the armory for military purposes. 

This matter of the highway*s location was satisfactorily 
settled after some changes were made that limited our loss to 
the Organizational Maintenance Shop Building. The State and 
Federal Highway Agencies agreed to replace the Shop building. 

During the past year the necessary funding legislation 
was enacted and the plans prepared satisfactory to the vari­
ous concerned State, and Federal Agencies. Construction is 
now underway for the replacement shop and storage building 
on another portion of the armory property.- Contracts now 
total $170,920. which amount wi l l later be reimbursed from 
State and Federal highway funds. The new building should 
be ready for occupancy late in 1959. 

Camp Smith Army A i r f i e l d 

The planning and construction of a 3000 f t . Army 
Airfield at Camp Smith, Peek-skill as a troop training pro­
ject is considered one of the outstanding accomplishments 
of the year and confirms the level of capabilities that can 
be developed in the National Guard. • • • 

Camp Smith,, in addition to being a major training 
and log i s t i c a l installation of the Army National Guard, is 
also maintained as the field headquarters of the State M i l i ­
tary Forces. As such, extensive and duplicate communications 
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are requisite. Modern command and control of military forces mandates 
extensive use of aircraft* The f a c i l i t i e s at Camp Smith limited access 
by air to helicopters. The need existed for an a i r f i e l d that would 
handle Army fixed wing aircraft. 

Feasibility studies by the division indicated that construction of 
a 3000 f t . a i r f i e l d was possible on the camp property without destruc­
tion of any required training f a c i l i t i e s . Preliminary estimates indi­
cated that construction by contract would cost in excess of $80,000. 
Studies were then developed to determine i f the project could be com­
pleted by National Guard engineer units. The means of procuring ad­
ditional heavy construction equipment was revealed to be.a major problem. 
Providing the supplementary equipment was resolved with the assistance 
of Major General Emerson Ischner, Chief of Engineers, U. S. Army, who 
arranged the loan of necessary items from army depot stocks* 

Preliminary work of clearing obstacles within the.airfield limits 
was completed during weekend training periods, in May and June by ele­
ments of the 102nd Engineer Combat Battalion, 42nd Infantry Division, 
NYARNG. Major earthwork operations started with the arrival of the 
152nd Armored Engineer Battalion, 27th Armored Division, NYARNG, for 
its 15 day annual Active Duty Training. On July 4th, after eleven 
working days, the a i r f i e l d was complete and operational taking more 
than 20 flight in the f i r s t day. 

PROJECT DATA 

Manpower - Construction Group (98 officers & men), 11,122 man hours 

Earthwork - 17,435 cubic yards hauled 

Demolition & Removals - 450 cubic yards of concrete 

Culverts - 250
s

 - 12
w

 diameter steel pipe installed 

Relocate Fence - 300* - 6
5

 chain link 

Concrete Work - 3 Drop Inlets & Curbing - 6 cubic yards 

Drainage - Constructed 3080
8

 of 6* open ditching 

Clearing - l/2 Acre of woodland in approach zone 

Equipment - Maintained and operated 40 items of heavy equipment such 
as bulldozers, scrapers, r o l l e r s , graders and power 
shovels 
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The completed project w i l l stand as an example of the mobili­
zation capability of the State's military units and the individual 
s k i l l s that can be developed thru National Guard training for use 
in State emergencies« The accomplishment continues to draw the in­
terest of several Army agencies such as Continental Army Command, 
Chief of Army Engineers, and the National Guard Bureau with respect 
to National Guard training capabilities. Several officers of the 
Army Engineers have stated that they question i f Regular Army Avi­
ation engineer troops, trained for a i r f i e l d construction, could 
have done as well in the short working time. 

6. GENERAL OPERATIONS, REPAIR & REHABILITATION 

During the year much effort has been given to improving the 
efficiency of the engineering section and Increasing their value 
to the operation of the plant f a c i l i t i e s of the division. Sig­
nificant frs. the Inspection of every installation on an annual 
basis by an architect/engineer to obtain r e a l i s t i c construction 
programming data* The principle that a l l efforts, be based on 
Necessity, Economy and Good Practice is stressed. 

The personnel force in the section was reduced from 18 to 13 
concurrent with an Increase in contract output as followst 

1957 1958 

Repair & Material Contracts 888 ($267,262) 2323 $321,696) 
Rehabilitation Contracts 17 ( 250,774) 48 (445,181) 
Capital Improvements - -0- v 9 (367,799) 
State-Federal Armory Con­
struction 8 (1,227,245) 17 (820,950) 

Federal Armory Conversion 1 ( 11,684) 44 (671,690) 
Federal-Army National Quard 17 ( 84,048) 23 (228,084) 
Federal-Air National Guard 6 (~ lQ9->248) 15 (156,216) 

Totals 937 $1,950,2611 2479(3,011,616) 
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The overhead cost of coordinating, supervising, planning, de­
signing and processing- the many construction funding programs of 
the division has dropped from 8.5% of program volume in 1956 to 
2.6% of program volume for 1958. 

Also during the year the division initiated operation of its 
own drawing reproduction equipment obtained with Federal funds. 
Four hundred drawings and sketches were prepared and reproduced 
for a total of 4,300 copies. A comparable number of specifica­
tions were written and reproduced. 

It must be noted that even with the addition of several new 
installations and the loss of one old building, the average age 
of the armories is 43 years. 

The division operates and maintains the following instal­
lations with State and/or Federal supports 

85 National Guard Armories 

24 Organizational Maintenance Shops 

4 Combined Field Maintenance Shops 

5 Equipment Concentration Sites 

2 Army Aircraft Maintenance Pools 

5 Air National Guard Bases 

10 Naval M i l i t i a Armories 

Camp Smith, Peekskill 

Area Ranges 

Missile Sites 
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NEW TWO UNIT ARMORY 

2 5 WHEELER AVENUE, CORTLAND, N. I . 

DEDICATED 2 2 JULY 1 9 5 3 

A r c h i t e c t ! Backus, Crane & Love, Buffalo, N* Y. 

F i r s t Contracts Awarded: Jul y 1 9 5 6 

Contract Costs 

Construction $ 4 1 6 , 7 2 1 . 7 6 

Heating 5 9 , 4 0 0 . 0 0 
Sanitary 2 3 , 1 3 9 . 8 6 

E l e c t r i c 4 7 , 1 7 0 . 0 0 

Improvement of Grounds 3 9 , 7 5 6 . 0 0 
Service Connections 1 7 , 7 9 0 . 8 0 
Ground Lighting 6 , 2 9 5 . 0 0 

Land Value 2 0 , 7 4 5 . 0 0 

Datas Building i s one story brick with stone trim. Armory i s 
heated by o i l . D r i l l H a l l i s s t e e l ridged frame design 
with concrete f l o o r . 

Building Areas - Administration Building 1 3 > 9 £ 5 Sq.Ft. 
D r i l l H a l l 6 , 9 9 0 « 

Garage 4 f S 0 0 n 

Total 2 5 , 7 7 5 » 





NEW ONE UNIT ARMORY 

1 PARK DRIVE, CARTHAGE, N. Y. 

DEDICATED 9 AUGUST 1958 

Architect: Sargent, Webster, Crenshaw & Folley, Watertown, N. Y, 

F i r s t Contracts Awarded: August 1956 

Contract Costs 

Construction . $338,625*99 
Heating 63,821.00 
Sanitary 26,609.92 
Electric 31,052.65 
Improvement of Grounds 81,984-.79 
Service Connections 15,834*10 
Ground Lighting 4,630.00 

Land Value 13,500.00 

Data: Building i s two story brick with stone trim. Armory i s 
heated by o i l . D r i l l Hall i s steel ridged frame design 
with concrete floor* 

Building Areas - Administration Building 10,866 Sq.Ft. 
P r i l l Hall 6,985 11 

Garage J L t S S l 11 

Total 21,652 11 
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MEW TWO UNIT ARMORY 

1110 BLACKRIVER BOULEVARD, ROME], N. I. 

DEDICATED 22 NOVEMBER 1958 

Archi t e c t : Harold Rice, Rome, N. Y. 

F i r s t Contracts Awarded: February 1957 

Contract Costs 

Construction $449,381.91 
Heating 64,362.00 
Sanitary 28,033.95 
E l e c t r i c 43,259.35 
Improvement of Grounds 33,655.00 
Service Connections 14,627.00 
Ground Lighting 4,350.00 
Land Value 55,590.00 

Data: Building i s two story brick with stone trim and heated 
by gas. D r i l l H a l l i s st e e l ridged frame design with 
concrete f l o o r . 

Building Areas - Administration Building 14,790 Sq.Ft. 
D r i l l H a l l 7,000 " 
Garage 4.788 » 

Total 26,578 " 
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I. PERSONNEL 

General § 

The strength of the. New York Army National Guard as of 30 
November 1958 is 1946 officers,. 350warrant officers and 23614 
enlisted men for an aggregate total strength of 25910. This 
figure represents approximately 59 percent of the total allotted 
aggregate strength of 43975. During the past year there has been 
l i t t l e change in the actual strength of the New York Army Nation­
al Guard due to the continued imposition of aggregate strength 
ceilings.' Actually, the record indicates a loss of 43 officers

9 

12 warrant officers and 635 enlisted men for an aggregate loss 
of 690 for the preceding year. 

During the year 1958 we were again confronted with restric­
tions on recruiting and the imposition of new strength ceilings. 
This was largely attributable to the President's.- budget which 
included only sufficient funds to support an enrolled strength 
In the Army National Guard, of 360,000 for Fiscal Year 1959. 
We started Fiscal Year 1958 with approximately 435,000 members 
and by a series of strength cuts were in the process'of reducing 
this, number to 400,000 by 30 June 1958. To accomplish this

s
 ad­

ditional action was taken by the National Guard Bureau on 5 March 
1958 whereby the Army National Guard received new strength c e i l ­
ings. The New York Army National Guard aggregate strength c e i l ­
ing was cut 418 from 27,159 to 26,741 which figure represented 
the assigned aggregate strength as of 28 February 1958 and was 
not to be exceeded on 30 April 1958. 
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On 14 May 1958 the N a t i o n a l Guard Bureau i n a red bordered l e t t e r 
advised the States t h a t i t was necessary to take d r a s t i c a c t i o n inso­
f a r as reduction i n strength was concerned. This was necessitated by 
the f a c t that s e v e r a l s t a t e s f a i l e d to comply with the request to r e ­
duce strengths by 30 A p r i l t o the 28 February l e v e l and a l s o by the 
f a i l u r e to r e g u l a t e r e c r u i t i n g on non-prior s e r v i c e men to conform to 
Input quotas of s i x months t r a i n e e s . As a r e s u l t a new strength c e i l ­
ing- of 25671 or 1070 l e s s than the previous c e i l i n g was e s t a b l i s h e d 
f o r the New York Army N a t i o n a l Guard. This l a t e s t strength c e i l i n g 
was not to be exceeded by 30 June. 

I t was at t h i s time that the Commanding General wrote 'to the 
Chiefs N a t i o n a l Guard Bureau and expressed h i s s u r p r i s e and concern 
over the f a c t t h a t even though the New York Army N a t i o n a l Guard had 
kept f a i t h and not exceeded at any time the Imposed s t a t e aggregate 
strength c e i l i n g the n a t i o n a l aggregate strength c e i l i n g was s t i l l 
i n excess of the d i r e c t i v e Issued by the Secretary of Defense* Fur­
t h e r s the Commanding General s t a t e d 9 that "any new cut i n strength 
which would be Imposed on 30 June 1958 as a r e s u l t of over strength 
i n other States i s without question a r b i t r a r y and unfairo While I 
r e a l i z e t h a t these are t r y i n g times i n s o f a r as the Guard Is con­
cerned I am a l s o not unmindful of the f a c t that a l l S t a t e s 9 and not 
j u s t a few§ should bear the loado I f i r m l y b e l i e v e that a more con­
s c i e n t i o u s curb at your l e v e l on those States which have continued 
t o r e c r u i t beyond t h e i r assigned aggregate c e i l i n g s would r e s u l t i n 
the Bureau a t t a i n i n g the 400 9000 l i m i t a t i o n d i r e c t e d by the Secretary 
of Defense"o 

Despite the apparent i n j u s t i c e i n c u t t i n g the New York Army-
National- Guard In excess of 1000 members at t h i s time a concerted 
e f f o r t was made to conform w i t h the request from the N a t i o n a l Guard 
Bureau. Time being of the essence the only e f f e c t i v e a c t i o n that 
could be'taken was the c e s s a t i o n of r e c r u i t i n g s A c c o r d i n g l y on 16 
May a d i r e c t i v e was issued suspending the enlistment of non-prior 
s e r v i c e personnel u n t i l f u r t h e r notice,-. I t was r e a l i z e d a l s o at 
the time that t h i s a c t i o n coupled w i t h normal a t t r i t i o n would not 
r e s u l t i n the l o s s of s u f f i c i e n t personnel to attain the new strength 
c e i l i n g o I t was then decided to r e q u i r e each command to submit a 
r e p o r t o u t l i n i n g the a n t i c i p a t e d a c t u a l losses by category f o r the 
p e r i o d to Include 30 Juneo In t h i s way a more accurate a n a l y s i s 
could be made as to the p o t e n t i a l end of the f i s c a l year a c t u a l 
aggregate s t r e n g t h 0 

The N a t i o n a l Guard Bureau^ subsequent to the a c t i o n taken on 
14 May r e v i s i n g strength c e i l i n g s 9 issued two new red bordered or 
immediate a c t i o n l e t t e r s on 23 and 29 May. 



The l e t t e r of 23 May provided 5 as a temporary expedient, 
a procedure f o r the r e d u c t i o n of assigned strength in a d d i t i o n 
to that expected as a r e s u l t of normal a t t r i t i o n . This pro­
cedure provided f o r the i n v o l u n t a r y t r a n s f e r of i n d i v i d u a l s 
to the I n a c t i v e N a t i o n a l Guard f o r the convenience of the 
Government. Those a f f e c t e d , whose deferment from i n d u c t i o n 
was contingent upon s a t i s f a c t o r y performance of duty i n the 
A c t i v e Army N a t i o n a l Guard, were protected during the period 
of temporary membership in the I n a c t i v e N a t i o n a l Guard by a 
r u l i n g of continued deferment Issued by the N a t i o n a l D i r e c t o r 
of S e l e c t i v e S e r v i c e . 

The l e t t e r of 29 May provided a d d i t i o n a l steps f o r the 
reduction of strength i n order to avoid o v e r - o b l i g a t i o n of 
funds appropriated by the Congress f o r F i s c a l Year 1958. 
These ftep s involved § 

a. The discharge or t r a n s f e r to t h e ' I n a c t i v e N a t i o n a l 
Guard a l l e n l i s t e d men who were not performing s a t i s f a c t o r y 
s e r v i c e , or f o r some other reason, may not be considered 
d e s i r a b l e i n the A c t i v e N a t i o n a l Guard, and, 

b. Discharge or t r a n s f e r to the I n a c t i v e N a t i o n a l 
Guard a l l o f f i c e r s and men who w i l l not attend f i e l d t r a i n i n g . 

I t i s I n t e r e s t i n g t o note that despite the short period 
Involved and the complexity of accomplishing an improbable 
a d m i n i s t r a t i v e burden the State l o s t i n excess Of 1000 mem­
bers i n two weeks and were under the new imposed strength 
c e l l i n g by over 400 e a r l y i n the new f i s c a l year. 

Despite the f a c t that an a l l - o u t e f f o r t was made to reach 
and maintain an aggregate of 400,000 f o r F i s c a l Year 1959, the 
N a t i o n a l Guard Bureau was required on 17 J u l y to n o t i f y the 
States of f u r t h e r strength cuts. In t h i s Instance, the New 
York Army Na t i o n a l Guard was not a f f e c t e d to any great degree 
even though any cut was a w h i t t l i n g away of the s t r u c t u r e we 
had t r i e d so hard to maintain. The new strength c e i l i n g was 
set as 25651 which was 20 l e s s than the p r e v i o u s l y e s t a b l i s h e d 
f i g u r e . We were authorized by the N a t i o n a l Guard Bureau on 29 
August to exceed t h i s f i g u r e by not more than two (2) percent 
and so, as of t h i s w r i t i n g s the maximum authorized aggregate 
strength of the New York Army National Guard i s 26164, 

This r e p o r t would not be complete i f mention was not made 
of the extreme d i f f i c u l t y and t r y i n g times t h a t the e n t i r e 
National Guard encountered during t h i s past year* The proposals 
of the Department of Defense to reduce the s t r e n g t h of the Army 



National Guard to 360,000 from its present 400
9
000 and the plan of the 

Department of the Army to eliminate more than 1800 units under the guise 
of a reorganization made this both a hectic and heroic year» Hectic 
because we were fighting for our existence• Heroic because both c i v i ­
lians and legislators supported us in the conflict to maintain our 
strength and retain our integrity* More importantly, we were aided 
in this threat against, our existence by the.concerted efforts of the 
Chief Executives of our States*. 

And so, a year-long controversy has been, settled. With minor modifi­
cations, a plan, worked out by a special committee of Adjutants General, 
has been accepted and is now the approved plan of the Department of the 
Army

0
 The "plan accepts a 400,000 strength figure and avoids'a 40

2
000 

man Cut that had been in the picture for a long timeo 

The future remains rather obscure. It would appear that we w i l l 
be able to hold our strength provided that there are no in-roads to the 
number of quotas that have been allocated for the six months program* 
Any diminution in the number of quotas wi l l seriously affect our strength. 

"The requirement to enlist prior service men and. veterans s t i l l re­
mains o This should be the priority project for 1959° 

As usual we enjoyed the continued cooperation and assistance from 
Headquarters F i r s t United States Armyi Headquarters, II United States 
Army Corps (Reserve) and the Office of the Senior Army Advisoro 

The invaluable assistance, cooperation and prompt action on per­
sonnel matters by the National Guard Bureau^ particularly the Personnel 
Branch, aided considerably In the establishment of sound policy and the 
timely solution of administrative problems. 

Finally, this Section is appreciative of the continued assistance 
rendered by a l l other coordinating State agencieso 

II. INTELLIGENCE 

•1." During the past year
9
 the emphasis of training was on the in­

dividual o This had the advantage of giving a l l personnel training In 
basic and combat intelligence procedures, thus developing an awareness 
in a l l ranks of the necessity of and Importance of battlefield Intel­
ligence. 

2. Special catalogs of staff training materials published by the 
United States Army Intelligence School, Fort Hoiabird, Maryland^ were 
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Issued to the s t a f f s of I n f a n t r y and Armored Units» This 
material f i l l s a long f e l t need of p r o v i d i n g instructional 
material f o r the t r a i n i n g of I n t e l l i g e n c e personnel to be 
used during the Armory D r i l l Yeaio 

3° Department of Army requirements for careful screening 
and obtaining of s e c u r i t y clearances f o r key personnel and per­
sonnel attending certain courses at Army Service Schools con­
tinues as a major function of a l l intelligence personnel» 

III. ORGANIZATION? TRAINING & OPERATIONS 

ORGANIZATION 

Defense planning by the Federal Department of Defense por­
tended drastic organization changes In the New York Army Nation-
al Guard during 1958. 

Federal defense planners, operating under a restrictive 
budget, planned to curtail the activities of the reserve for­
ces

 s
 including the Army National Guard, In order to maintain 

Active Army projectso This arbitrary attitude was adopted in 
the face of the expressed d e s i r e s of the President of the United 
States, the Secretary of the Army, and many of the Army°s high­
est ranking officers, who maintained that while a balanced force 
was desirable, where budget restrictions existed, the strength 
of the reserve forces should rise proportionately with the f a l l 
in strength of the Active Army* Supported by the Congress of 
the United States and presenting an unbroken front, States" 
executives. Army National Guard Commanders and Adjutants Gene­
rals of the entire United States joined hands in vigorously 
rejecting the proposed piano The Department of Defense "sub­
sequently recanted and published a new plan eliminating most 
of the objectionable points of the f i r s t piano 

The new plan f o r the troop basis f o r the New York Army 
National Guard w i l l require a reorganization of both New York 
divisions to the Pentomic, ROCAD and ROCID structure^ and a l l 
non-divisional units to conform with mobilization requirements 
of the Department of the Army.. The I n i t i a l phase of reorgani­
zation of the Army N a t i o n a l Guard actually took place in February 
when four AAA Gun Battalions were converted to NIKE Missile Bat­
talions. This was done i n consonance with Department of the 
Army's time schedule f o r Nat i o n a l Guard adoption, of new arma­
ment in the Air Defense Program, and streamlining the ground 
forces f o r operations on the atomic battlefieldo Additional 



reorganization of t h e New York Army National Guard w i l l be e f f e c t e d l a t e 
in 1.958 and w i l l be completed by t h e Spring of 1959. 

In determining geographical location of units, consideration was 
given to 'the following factorss 

a. Necessity for keeping military branch changes to a minimum. 

b o Increased strength of certain units. 

Co Armory training and housing f a c i l i t i e s . 

d o Outdoor training f a c i l i t i e s for multiple d r i l l s and week-end 
training assemblies required for unit t r a i n i n g . . 

e« 'Equipment required for t r a i n i n g o 

f . Training supervision by the next h i g h e r tactical headquarters. 

TRAINING 

Having completed Basic Combat Training^ a l l individuals of the New 
York Army National Guard entered the Advanced Individual Training phase 
in October 1957. 

A l l individuals were given a comprehensive test in basic subjects 
during June 1958 by active Army unit advisor personnel$ with the results 
indicating early attainment of objectives previously e s t a b l i s h e d ! that 
Is

9
 to bring a l l presently assigned members of the A r m y . N a t i o n a l Guard 

to the level of training of an active A r m y - t r a i n e d 6 months trainee. 
An intensive training program was then established t o retrain i n areas 
of weakness uncovered by the test. This test further indicated that a l l 
units would be able t o enter unit training beginning i n October 1958. 

Since 1 October 1958 a l l u n i t s have been engaged i n u n i t t r a i n i n g 
and for the foreseeable future this w i l l be the level a t which the Army 
National'Guard w i l l t r a i n . This i s the highest l e v e l o f training obtain-
able in the Army National Guard and lacks only the Combined Arms and Field 
Maneuver phases of training t o be complete. The latter two phases

9
 a l ­

though desirable for a well-rounded u n i t
9
 are not actually' necessary pre-

requisites for a unit before actual combat p a r t i c i p a t i o n . Thus the New 
York Army National Guard-

5
 for the' f i r s t t i m e i n Its h i s t o r y

9
 can truly 

reach a state of combat readiness never b e f o r e possible* 

A new concept of small arms t r a i n i n g and qualification known as 
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* v T r a i n f i r e w has been adopted by the Department of the Armyo Cur­
r e n t plans c a l l f o r i t s a p p l i c a t i o n by the Army National Guard In 
1961o A study i s under way t o determine the impact of T r a i n f i r e 
on programs of I n s t r u c t i o n and f a c i l i t i e s •= 

OPERATIONS 

Operations i n 1958 Included a c t u a l as w e l l as test emergencies 

In February, New York's worst blizzard in forty (40) years 
marooned many f a m i l i e s In Albany., Saratoga and Fulton Counties. 
National Guard Army Aviation personnel i n the area were placed 
on active.duty. Using L-19•type a i r c r a f t , air drops were made 
of emergency food and fuel supplies furnished by Civil- Defense 
agencies. "In the Buffalo area, emergency supplies were delivered 
overland by personnel of the 27th Armored Division using f u l l -
tracked "personnel carriers to battle 10 to 15 foot snow d r i f t s o 

Units in C a t s k i l l , N«Y*, furnished an ambulance and trucks 
to transport hospital personnel from a radium of twenty (20) miles 
over snow-clogged roads to the Memorial Hospital in C a t s k i l l . 
Thirty (30) snow-bound travelers were given shelter in the Oneida 
armory. A helicopter and pilot were furnished to assist the State 
Police In searching f o r a p a t i e n t of Mt° McGregor- Veterans Con­
valescent Center who was lost in a mountainous section of Warren 
County. 

Again in May, National Guard Army Aviation personnel were 
called upon for assistance! this time by the State Conservation 
Department» 'Three (3) pilots with L-19 type aircraft flew fre­
quent missions over the Adirondack area to locate forest fires 
which were posing a serious threat to dry timber land <> 

The principal test emergency in 1958 was Operation Alert, 
a nationwide e x e r c i s e d i r e c t e d by the Department of Defense and 
the Federal C i v i l Defense Administration. The New York Army 
National Guard p a r t i c i p a t e d In the attack phase (6-7 May) u t i l i z ­
ing a n .alternate Command Post at Camp Smith, Peekskill, N o Y» 
This exercise provided the means f o r a complete t e s t of the 
State Fixed Radio net which was established i n A p r i l o Major 
commands of the New York Army N a t i o n a l Guard and Regional Com­
mands of the New York Guard participated. Due to excessive 
cost and obsolescence of equipment, the mobile r a d i o net was 
discont i n u e d i n favor of the f i x e d net which provided the 
necessary f l e x i b i l i t y and r e l i a b i l i t y . 



IV. LOGISTICS 

1
8

 The major activities of the G4 Section were concerned with 
the following* 

a. Supply. 
b. Armory and non-armory construction and rehabilitation. 
C o Armory rentals-

2, 

a. Clothings The complete issue of the new shade 44 Green uniform 
is now planned for October 1959. Presently in warehouse and unit stocks 
are some 13^000 uniforms which w i l l not be issued, or worn until sufficient 
quantities are on hand for issue to a l l enlisted members of the NYARNG• 

b o Equipments During 1958 the M47 tarJks on hand were replaced by 
150 M48 tanks at a cost of over $16

9
000

5
0G0* Also received were 11 8" 

Self Propelled Howitzers M55. These are the f i r s t weapons issued with 
an.atomic "capability. 

c. Further supply matters are covered In the report of the NY State 
Arsenal. 

3. Constructions 

Armory and non-armory construction and rehabilitation is covered in 
the report of the Construction and Maintenance Division. 

4 c Armory Rentalss 

a. The G4 Section has been given the responsibility ofs 

(1) Reviewing and preparing for approval leases for armory rentals 
for those units directly assigned to Hq NYARNG and not otherwise assigned 
to a major command. This entails coordination with the Judge Advocate 
General on legal matters and with the Fiscal Section on finance matters. 

(2) Processing those leases which involved matters of legality 
or policy. Included in this category are rentals of Air National Guard 
and Naval M i l i t i a armories and leases for which, final approval has been 
specifically reserved for the Chief of Staff to the Governor. 

b. Coordination has been effected with the Department of Standards 
& Purchase for the distribution from Armories of surplus foods to needy 
.and low income families in New York State. Twenty-three armories were 
used and tons of food distributed. 


