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"Recruiting Is a Pleasure" 
That's the slogan of Major William J. Mangine, in charge of the Recruiting Bureau of 

The Adjutant General 's office, and Major Mangine works on just that principle! 

No doubt all the readers are familiar with t he then Captain Mangine's Machine Gunners— 
Company D, 10th Infantry, Albany—for ten years he always had a full strength company—for ten 
years he had 100% present at inspection—tor ten years he had 100% present at field training. 

Many May Wonder How It Can Be Done? Two Words Spell the Answer. 

PERSONALITY AND APPLICATION 
Personality to sell enlistments to desirable men; and appli­
cation to work for the success of the unit you command. 

We speak of all this because Major Mangine's old command was about ten men under strength 
all winter and something had to be done quickly to bring it up to strength before camp. Natur­
ally an appeal went out to the unit's former commander, a successful recruiter. The results are 
given in an article from the "Albany Evening News" which we quote: 

Major William J. Mangine this week unofficially 
rejoined the company and directed a successful cam­
paign to recruit it to its full strength of seventy-two. 

Nine new men were enlisted in the company and 
four others re-enlisted in one of the liveliest cam­
paigns ever witnessed in the infantry. 

The company for more than six months has lacked 
an average of ten men. Various ways and means of 
recruiting it to its full strength were tried out, but 
found unsuccessful. Meetings were held, dinners 
staged and campaigns inaugurated, but with very 
little success. 

As the time for the company to prepare for camp 
neared, it was decided that something must be done 
and done quick. One of the members of the com­
pany suggested calling on Major Mangine, who had 

kept the company one of the finest of the Tenth dur­
ing his regime. This was done. 

Major Mangine answered the call with the state­
ment that "recruiting was a pleasure." A campaign 
was inaugurated, a paper "Recruiting Notes" pub­
lished, a campaign program made up, and hardly 
before it was fully underway the company was at its 
full strength. 

Although the company is once more at its full 
strength, it has been decided not to slow down in re­
cruiting again. A waiting list has been established 
and already a number of names have been placed on 
this. 

During the campaign, Major Mangine had the as­
sistance of Sgt. Emery Mead, Sgt. John Klahr and 
Pvts. Richard La Tassa and Dominich Korzatowski. 

The problem of recruiting must be studied in each locality, but it is not difficult if one takes 
it as a pleasure—and why not? You have something to sell! As a member of the National Guard, 
a young man gets everything free—club house, training, athletics, pay and a chance to cultivate a 
large group of young men of his own age, who later in life may be in positions to greatly aid 
him—for military "Buddies" are lasting friendships. Then there is the greatest thing to be consid­
ered—by joining the Guard one acquires that military knowledge that brings the non-com warrant, 
or commission if war should come. 

JOIN THE GUARD 
AND LEARN TO 

BE A LEADER! 
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