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INTRODUCTION

This onnual report to Governor
Malcolm Wilson for calendar year 1973 is
required by Section Il of the State Military
Law. lt covers activities, events,achieve-
ments and statistical data concerning the
State Military Forces during 1973, These
forces, under jurisdiction of the Division
of Military and Naval Affairs, consist of
the New York Army and Air National
Guard, New York Naovel Militia and New
York Guard.

DIVISION OF MILITARY
AND NAVAL AFFAIRS STAFF

Staff sections in the Division of
Military and Naval Affairs office setve in
a dual copacity commensurate with the
dual role of the Chief of Staff to the
Governor and Commander, New York Army
MNational Guard. Staff officers are re-
sponsible for coordinating activities of
all components of the State Military Forces
and for direct staff functions with relation
to the Army National Guard, throughappro-
priate command channels.

PERSONNEL AND ADMINISTRATION

The mission of this office includes
the supervisory and administrative re-
sponsibility for all personnel actions
applicable to the several componenis of

the New York State Military Forces; the
preparation and publication of all docu-
ments of instructional, control and stock-
ing processes for all state and federal
forms and publications; and the main-
tenance of personnel records and records
system for all officers, warrant officers
and enlisted personnel of the State Military
Forces.

Statistical information reflecting the
activities of this office are outlined in
the appropriate inclosures of this report.

RECRUITING AND RETENTION

The recrviting and retention effort
saw o great surge when Operation ‘“No
Business As Usval’' was launched on 29
October 1973. The NYARNG gained a net
of 553 during November and December
1973. A second campaign has been
launched to capitalize on the momentum
built up as a result of the 1973 effort.

In addition to vigorous unit efforts,
a force of extended term recruiters has
assisted the full-time staff in prosecuting
the successful recruiting drive. Many of
these recruiters are responsible for not
only recruiting but publicity, administra-
tion, and coordination of unit efforts.

To help project a favorable image of
the New York Army National Guard a van,
two 1/4 ton trucks, and a bus have been
painted red, white and blue. Experience
has shown that the American public is
generally unaware of the existence of the
National Guard. To overcome this defi-



ciency, a progrom of painting vehicles for
recruiting and publicity purposes was
authorized by the Chief-of-Staff to the
Governor.

OPERATIONS, TRAINING
AND INTELLIGENCE

The function of this office is to coor-
dinate all operations, training and intelli-
gence activities as they relate to the
state’s military forces. It is responsible
for supervision of New York Army National
Guard units within the scope of these
activities and includes specific respon-
sibility over alert and mobilization for
federal and state emergencies, Army
aviation, air defense, electronic com:
munications, the Empire State Military
Academy and military support to civil
avthorities.

Pursuant to Chapter 931, New York
State Laws of 1973, the Department of
Transportation relinquished the functions
of civil defense to the Division of Military
and Naval Affairs, effective 1 Oct 73. Ac-
cordingly, the Chief of Staff to the Gover-
nor assumed the position of Chairman,
New York State Civil Defense Commission
and Director of Civil Defense. The Civil
Defense function was integrated into the
structure of the Division of Military and
Naval Affairs as a separate subprogram
entitled ‘‘Office of Disaster Prepared-
ness.’’

The radiological functions and coor-
dination of refated Civil Air Patrol ac-
tivities, formerly the responsibility of the
Director of Operations, Training and In-
telligence, then became a function of the
Office of Disaster Preparedness. A record
of these activities can be found in the
section of this report pertaining to that

Dffice.
ORGANIZATION

Several minor changes were affected
during the Colendar Year, all of which

were accomplished to increase organiza-
tional efficiency by relocation or disband-
ment of overplus units.

Effective 9 May 73, the 187 Engineer
Company (Float Bridge}) was deactivated
and Co E (Bridge), 102 Engineer Battalion,
42 Infantry Division, was relocated from
New York City and reorganized at Niagara
Falls, absorbing the personnel and assets
of the deactivated unit. This change was
accomplished by DMNA General Orders

137, 9 May 73.

Effective 1 Aug 73, the 4 Battalion,
258 Field Artillery was deactivated and a
new unit, 1 Battalion {Honest John), 106
Field Artillery of the 42 Infantry Division
was organized with the headquarters and
Battery A in Buffalo and Battery B in
Rochester.

At the same time, the 172 Signal
Company and the 102 Field Service Com-
pany were deactivated.

Residual personnel were reassigned
to new units with no attenuation of grades
orpersonnel.

These changes were accomplished by

DMNA General Orders 208, 16 July 1973.
TRAINING

All units of the New York Army Na-
tional Guard completed the training year
with satisfactory ratings by the First US
Army evaluation team. In many cases the
leadership displayed by the commanders
and statfs of our battalions and brigades
was singled out for lauditory comment. In
particular the 42d Infantry Division was
commended on the conduct of an ambitious,
well planned and executedtraining program.

EUTROPHICATION SURVEY

During the month of October 1973,
168 volunteer Army National Guardsmen

completed the sampling phase of the
EUTROPHICATION SURVEY being con-

ducted by the US Environmental Protec-
tion Agency (EPA). The sampling of 240



streams which flow into the 25 New York
State lakes and reservoirs selected for
this survey was accomplished every
month, starting in November 1972. The
findings of this survey, in addition to
furthering o national environmental pro-
gram, will be made available to the New

York State Department of Enviromental
Conservation. The New York Army Na-
tional Guard, due to the geographic dis-
persion of its units, was ideally suited
to accomplish this community project
without additional cost to the government
and with minimum interference with normal
training.

In December, two representatives of
the EPA, Dr. Robert R. Payne and LTC
Louvis Dworshak, visited the Division of
Military and Naval Affairs to express
appreciation for the efforts of Guardsmen
in completing their tasks in all kinds of
weather and under some difficult circum-
stances. They presented a certificate to
the National Guard and commendations for
the dedicated effort of participating per-
sonnel.

INTELLIGENCE

Under direction of the Director of
Operations, Training and Intelligence the
intelligence Section has General Staff re-
sponsibility for all matters pertaining to
military intelligence functions. The Intel.
ligence Section appointed as Security
Manager for the Chief of Staff to the Gov-

ernor is responsible for on effective In-

formation Security Program by:

Advising the Chief of Staff to the
Governor on matters pertaining to the
classification, downgrading, declassifi-
cation and safeguarding of security infor-
mation.

Recommending procedures for
assuring that all persons who handle clas-
sified maoterial are appropriately instructed
and cleared. The clearance status of each

individual is recorded in a master security
access roster mainfained by the Intelli-
gence Section.

Advising and assisting officials
on individual classification decision prob-
fems ond in development of appropriate
classification guidance.

Insuring preparation and main-
tenance of classification guides for as-
signed clossified plans, programs, or
projects.

Executing a program of document
review to reduce unneeded classifiedhold-
ings. To this end a continuing down-
grading and declassification review pro-
gram is carried out,

Supervising or conducting se-
curity inspection spot checks to inform
the Chief of Staff to the Governor re-
garding compliance with security regula-
tions and other directives.

Assisting and advising the Chief
of Statf to the Governor in matters pere
taining to the enforcement of regulations
governing the dissemination, reproduction,
transmission, sofeguarding, and destruc-
tion of classified material.

Recommending action to be taken
on requests for visits to and from subordi-
nate and higher headguarters on security
matters.

Acting as the single point of con-
tact within the Division of Militery and
Naval Affairs to coordinate and act on
individual classification or declassifica-
tion problems.

During 1973 the Intelligence Section
processed over 4250 personnel security
actions from units of the New York Army
National Guard and civilian employees of
the Division of Military ond Naval Affairs.

[n coordination with other staff sec-
tions of the Division of Military and Naval
Affairs, the Intelligence Section revised
and improved the system for the prompt
reporting of incidents and accidents re-
lated to Division of Military and Naval
Affairs personnel, facilities and equip-




ment. In 1973 over 100 such incidents
were reported and acted upon.

Training conducted by the Intelli-
gence Section includes the conduct of
security briefings and debriefings for
military and civilian personnel of the divi-
sion, classes at the Amy Area Intelli.
gence Schools and participation in Civil
Defense training exercises. Training in
general is geared to assist the unit com-
mander and his security officer in formu-
lating ond establishing sound security
programs.

The Intelligence Section each week
compiles a listing of state military forces
in fraining on the coming weekend. This
listing allows the Chief of Staff to the
Governor a ready listing by location of
those forces available in the event of an
emergency sifuation requiring military
support.

MILITARY SUPPORT TO CIVIL
AUTHORITIES (MSCA)

The mission of this section: ‘‘Pro-
vide a planning staff to develop and issue
plans relating to the supplemental support
provided by all componants of the mili-
taty services within the state (active and
reserve). Plan, coordinate, and control all
resources made available by all services
for Military Support to Civil Authorities in
domestic emergencies.”

PLANS

Plans prepared, published and dis-
tributed by this section remain the same
as reported in Inclosure 11, Division of
Military and Naval Affairs Annual Report,
1972, All of them are monitored continual-
ly and updated as required by changing
troop structures, operationa! capabilities
and other factors,

PUBLICATIONS

OPLAN 73-1 (Griffin Portal) was pre-
pared in March 1973 to assist the Depart-

ment of Correctional Services in restoring
law and order at New York State correc-
tional facilities.

OPLAN 73~2 (Grove Patterm) was pre-
pared in March 1973 to assist the Depart-
ment of Correctional Services in maintain-
ing essential services of New York State
correctional facilities in the event of a
job action,

OPLAN 73-3 (Gallon Plug) was pre-
pared in December 1973 to assist civil
authorities in the removal of commercial
motor vehicies that may obstruct public
highways in New York State.

EMERGENCY ACTIVITIES

Reguests from various civil agencies
for emergency use of troops and equip-
ment were coordinated throughout the year

During the period 16-18 March 1973
the Office of Natural Disaster and Civil
Defense maintained licison with the Divi-
sion of Military and Naval Affairs Duty
Officer relative to flood conditions along
the shore line of L.ake Ontario. This area
was declared o disaster area by the Pres=~
ident of the United States on 21 March
1973. No military assistance was required.

On 28 April 1973 a request was re=
ceived for 25 Military Policemen to assist
in a search for a homicide victim in the
Town of Steuben.Personnel were furnished
by the 102 Military Police Battalion. The
hody was found by Netienal Guard Person-
nel on 29 April 1973.

On 29Junel1373 the Emergency Opera-
tians Center was opened as a result of a
request from civil authorities in Walten,
New York, for the use of o truck mounted
crane and a team of operators fo assist the

town in clearing debris from Third Brook
Stream, accumulated as a result of flood-
ing conditions in Walton, New York, Two
officers ond four enlisted men from Det-
achment 1, Company A, 204 Engineer
Battalion, New York Army Nationcl Guard,
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= = = Cpt Sandra K. Campbell. Governor Rockefeller ad-
ministers the oath of office on 1 March as MG Jdohn C.
Baker observes.
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io enlist, Pvt Donna
Eldridge is sworn in by LTC
Michael T. Sullivan, HHC 221
Engr Gp, Buffalo.

= = = to attend annual training at Cp
Drum, Pvi Pamela Putnam eof HHC - - - to be appoinied as a federal techni-
27th $pt Cenier RAQ, Albany. cian, 538G Celesizlbanez, HHC 727 Maint

Bn, and assigned to the USPFO.,



were ordered to state active duty for two
days on 29-30 June 1973.

During the period 17-19 December
1973, a severe ice storm in Nassau and
Suffolk Counties coused a lack of heat,
light and telephone service in that area.
The National Guard opened facilities to
refugees at the Roslyn Air National Guard
Station and the armories located in Bay-
shore and Hempstead, New York.

SPECIAL PROJECTS

During the year, the following special
projects have heen the responsibility of
the Military Support to Civil Authorities
Section.

Militaty Support Plans Officer was
designated Action Officer for Memorial
Services conducted at the State Capitol
for former President Lyndon B. Johnson,

Personnel from the section, assisted
by selected personnel from 1 Battalion
156 Field Artillery, New York Army Na-
tional Guard, presented civil disturbance
control training to the New York Guard
at Camp Smith, New York, on 15 September
1973.

Selected personnel from this section
presented a block of instruction on civil
disturbance control at the Federal Bureau
of Investigation Municipal Police Training
School, Camp Smith, New York, during
October and November 1973.

An evaluation was completed of stor-
age and maintenance of all riot hattalion
packages and other civil disturbance
equipment assigned to both the 27 Support
Center, Rear Area Operations and the 42
Infantry Division. Seventeen riot batta-
lions and both critical item pools were
inspected during May and June 1973

Personnel from the section partici-

pated in ligison visits to inspect the readi-

ness condition of Civil Defense District
Offices ond Emergency Operation Centers
at Queensbury, Poughkeepsie, Oneonta,
Oneida, Batavia and Newark, New York.

b

During October 1973 the Military Sup-
port ta Civil Authorities Section coor-
dinated with the Steff Aviation Officer to
compile information in the event heli-
copter operations are required at New York
State Correctional Facilities.

CONFERENCES/SEMINARS/BRIEFINGS

On 28 March 1973 personnel from the
Military Support to Civil Authorities Sec-
tion attended a Flood Emergency Practice
Exercise in Herkimer, New York. The ex-
ercise was presented by the Corps of
Engineers from the New York District.

During July 1973 personnel from the
Military Suppert to Civil Authorities Sec-
tion made ligison visits to United States
Army Reserve units at Batavia, Bingham-
ton, Kingston, Fort Totten and Fort Hamil-
ton, New York, to discuss the provisions
of OPLAN 1, NYACOM. Also visits were
made to United States Air Force and
United States Air Force Reserve units at
Niagara Falls, Syracuse, Rome, Platts-
burgh and Schenectady, New York, to dis-
cuss this plan. These visits are scheduled
annually.

Personne! from the Military Support to
Civil Avuthorities Section attended the
First United States Army Military Support
Plans and Operations Officers’ Conference
held in Concord, New Hampshire, from
3.5 October 1973.

This section conducted a briefing on
OPLAN SKYHAWK for personnel of Head-
quarters, New York Army National Guard,
on 24 October 1973,

On 26 October 1973, o briefing was
given to Brigadier General William J,
Gallagher, Deputy Adjutant General of
Pennsylvania; Colonel Lioyd O. Michaels,
Military Support Plans and Operations Offi.
icer, Pennsylvania Army National Guard;
Mr. Charles Johnson, Assistant to the
Lieutenant Governor of Pennsylvania; and
Mr. Eugene Knopt, Executive Assistant to
the Lieutenant Governor of Pennsylvania,
Subject of briefing was the organization



W W

1973 ANNUAL REPORT STATE OF NEW YORK DIVISION OF MILITARY AND NAVAL AFFE A IRS

of Division of Military and Naval Affairs San Luis Obispo, California, 152

and the assimilation of Civil Defense into April 1973
this division. Colonel John F. Kennedy — Construc_
On 11 December 1973, Training offi- tion Battalion Disaster Recow

cers from the 27 Support Center, Rear
Area Operotions and the 42 Infantry Div-
sion attended o briefing conducted by the
Military Support to Civil Avthorities Sec-
tion on the concept ofDomestic Emergency
Standing Operating Procedures.

Training Course, Davisville, Rhode
Island, 22 April — 4 May 1973
Lieutenant Colonel Rokert E. Barte|
— Civil Preparedness Plunning and
emergency Operations Course, Bq ttle
Creek, Michigan, 30 Septemher
5 October 1973.
Colonel John F. Kennedy — Ciy;
Disturbance Orientation Course, Fors
Gordon, Georgia, 11-16 Novembe,

EXERCISES/TRAINING EVALUATIONS
Personnel from the Military Support
to Civil Avthorities Section porticipated

on inspection teams from Headquarters,
New York Army National Guard, to
evaluate riot control training at task force
level and determine the operational readi-
ness of these nine task force headguarters.

Oplan Nadrel Joint Exercise: The pur-
pose of the exercise was to provide joint
training for civil authorities and New York
Amy National Guard personnel in the pro-
cedures involved in the conduct of a joint
natural disaster relief operation. Task
Force Lake, Rochester, New York, held
its exercise during November 1973. At-
tendees included 21 military personnel
from Task Force Lake and 20 individualis
from the various focal government agen-
cies located in that district. All other task

force heodquarters will conduct similar
exercises prior to Aprif 1974.

SERVICE SCHOOL ATTENDANCE

The following personnel of the Mili-
tary Support to Civil Authorities Section
attended resident courses of instruction
asindicated:

Captain David A. Arnold - Civil De-
fense Management Course, Battle
Creek Michigan, 25 February - 2
March 1973.

Lieutenant Colone! George Saddiemire
-Civil Disorder Management Course,

1973.

ARMY AVIATION

The year 1973 has been one of cop.
tinual growth and change in Army Nationqj
Guard Aviation. The increase in assigneq
aviators and aircraft that began in 1972
has continued throughout 1973. Avigte,
strength has increased 15% from 1972 v iy,
201 aviators now assigned and it is anticj.
pated that the goal of 221 will be attaineq
in early 1974,

Army National Guard aircraft ferry
crews have continued to pick up and de.
liver helicopters from many points in the
United States to New York State withgyi
accident.

The New York Army National Gyarg
at the end of 1973, had on hand 86 hel;.
copters of the same category and type q¢
those in the active army. All turbipe
powered, there were 39 OH6 observatioy
and 47 UH1 utility helicopters.

Thirty-one additional aircraft are pro.
grammed to be received in 1974. 15 OHg,
observation and 16 UH1 utility helicopters
are expected.

Transition training of Army Aviators
in the new type of helicopters, has bee
completed during the post year. A ney
training program hos been initiated 4o
qualify all assigned aviators to fly heli.
copters under instrument conditions, This



program is progressing very satisfactorily
with 35% qualified and the program con-
tinuing.

The effect of the 20-25% reduction in
use of fuel, caused by the national energy
crisis, near the end of 1973 is not known
at this time. A revised plan to conserve
fuel, yet continue to provide maximum
aviator readiness, has been implemented.

Army Aviation hangar and aircraft

parking facilities continue to be a problem.

One major installation, formerly located at
Zahn's Airport on Long lsland, has been

relocated to Islip MacArthur Airport, as
an interim measure, until additional facili-
ties can be obtained. At a second muajor
installation, located at Albany County
Airport, some additional space has been
chtained. However, the fucilities are still
extremely inadequate. The facility pro-
gram requirements, for Army Aviation,
have not been met during 1973.

Flight missions performed in support
of federal, state and non-aviation activi-
ties remained approximately the same in
1973 and accounted for 178 flying hours.

AIR DEFENSE

During the year 1973, the 1st Bat-
tation (HERC) 244th Air Defense Artillery
continued to perform the mission of pro-
viding combat ready on-site missile units
in the Army Air Defense Command New
York/Philadelphia Defense.

Armed with the Nike Hercules Sur-
face to Air Missile, the three on-site
Batterys provided round the clock pro-
tection of the aerial sovereignty of the
New York City area.

The three firing units successfully
conducted Annual Service Practice at
Me Gregor Missile Range, New Mexico,
with Battery A, Farmingdale, New York
achieving a score of 96.4%

In order to remain current on latest
changes and modifications in equipment,
technique and doctrine many full time

technictans attended various courses of
instruction at Army Service schools during
the past year. The number of technicians
attending service schools in 1973 was
somewhat lower than in previous years
due to the fact that back-up training in
critical skills has finally been accom-
plished.

The attrition rate of full time techni-
cians within the Air Defense units was
the some as for 1972, 10.7%. Technicien
manning at the years end saw Battery A,
Farmingdale, New York at 94%; Battery B,
Rocky Point, New York at 95% and Battery
C, Orangeburg, New York at 94% of auth-
orized sirength.

EMPIRE STATE MILITARY ACADEMY

The Academy has produced o total of

2,831 commissioned officers and is the
primary source of officers for the units of
the New York Army National Guard. Of
the 1,625 officers now assigned, 65%, or
approximately 1,056 are graduates of the
Academy. Many officers who were commis-
sioned by the Academy have served in
Vietnam ond at various posts throughout
the United States.

The current OCS training program
consists of 296 hours of mandatory in-
struction and examinations, 156 hours of
additional subjects, review periods and
practical exercises are prescribed for the
condidates of the Empire State Military
Academy to better prepare them for duty
as commissioned officers.

0OCS Class 1972 - 73 was graduated
at Camp Smith on 17 August 1773, Of the
original enrollment of 279 candidates,
194 successfully completed all phases of
training. Commissions. in the New York
Army National Guard, were presented to
176 of these graduates. Certificates of
Eligibility were awarded to three can-
didates and 15 were commissioned in the
United States Army Reserve, Class ot-
trition rate was 31.5% (The lowest attri-
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tion rate since 1954),

OCSClass 1973-74reported for Phase
| ot Camp Smith, 4-17 August 1973, Ini-
tial enrollment was 188 candidates. 153
completed Phase | successfully and en-
tered Phase Il at Branch Schools in Oct-
tober 1973. 1350f these candidates remain
enrolled in Phase Il on 18 December 1973.
It is estimated that 125 candidates will
graduate on 16 August 1974,

The conduct of the Officer Candidate
School is the primary mission of the
Empire State Military Academy. As a
secondary mission, the Academy has
graduated 4,360 enlisted men for duty as
noncommissioned officers. This is accom-
plished simultaneously with OCS Phase
| and [Tl at Camp Smith.

During Annval Training at Comp
Smith, 278 enlisted men were added to the
rolls of graduates of the ESMA NCO
Course and were certified for accelerated
promotion to the next higher enlisted
grade,

The Department of the Army and the
National Guard Bureau provided 6,334
mandays for staff, faculty and overhead to
support the Annual Training period.

The United States Military Academy,
West Point, N.Y., furnished o total of
thirty-seven First Classmen who were
vtilized as Toctical Officers for the
Officer Candidate School.

Annual Training for1974is scheduled
for Camp Smith during the period 3-17
August 1974. Student enrollment is pro-
grammed for:

Phase |, OCS 300
Phase Ill, OCS 200
NCO (Basic Course) 300

TOTAL 800

Phasel and Il officercondidates from
New Hompshire and Yermont will perform
their Annual Training with the Empire
State Military Academy in 1974, Initiated
by the Academy, this consolidation will
conserve federal funds by the elimination

of overlapping and duplication of suppert
mandays and funding for the three Military
Academies.

MILITARY OCCUPATION SPECIALITY

““Doing it right'' is the mark of a
professional and professionalism is the
story of today’'s modern National Guard.
The goal is a National Guard manned by
well-trained, properly equipped, profes-
sionally competent enlisted personnel.

A mojor aspect of professionalism is
MOS (Military Occupation Speciality) pro-
ficiency and a measure of this proficiency
is the annual MOS Evaluation Test; o test
designed to determine the individual's
ability to perform critical tasks related
to his overall job. _

During the four test quarters of 1973
the MOS Test Control Office tested 6609
enlisted men of the New York Army No-
tional Guard.

There were 17.3% failures. The per-
centage of failures for New York was
extremely low compared to the national
average, ond compared favorably with
most active army units.

MILITARY EDUCATION THROUGH
SERVICE SCHOOLS

During Calendar Year 1973, the Army
structure wos reorganized. A portion of
the reorganization, which was effective
in July 1973, placed supervision of Army
schools under the newly activated Train-
ing ond Doctrine Command (TRADOC)
located at Fort Monroe, Ya. TRADOC ex-
ercises either individual or joint supervi-
sion over fhree colleges, sixteen branch
schools and fourteen specialist schools
operated by the Army and provides person-
nel for oll joint service schools.

This program operates without cost
to the State of New York. Funding fo sup-
port attendance by members of the New
York Army Nationa! Guard is provided by
the federal goverrment. Operation of the
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schools and cost of attendance is fully

funded.

During calendar year 1973, we ex-
perienced some short fall in funding which
was mandated by Congress. Early in 1973,
the level of funding fell to the point de-
manding curtailment of the program. A
system of priorties was developed utilizing
rating factors, Each functional training
course was rated, vusing the following
factors:

Operationa! Importance
Mission Support
Complexity and Difficulty
Troined Resource Status
Judgement

With Initial priority being given to the
coreer development pattern, with minor
exceptions all other courses were rated
individually to permit judicious utiliza-
tion of the available funds. In April 1973,
additional funding was provided to permit
a measure of relief, reopening the program
to 100 percent utilization.

At the close of the federal Fiscal
Year, 30 June 73, over 8300 members of
the Army National Guard had utilized
the Army Scheol System, expending
$871,000 in Fiscal Year 1973 Federal
funds.

Since 1T Jul 73, and to period ending
31 Dec 73, Fiscal Year 1974 funds in the
amount of $911,000 have been either ex-
pended or obligated to support this pros
gram.

An important adjuct to the Military
Schools Program is the conduct of the
Senior Officers Civil Disturbance Orien-
tation Course conducted by the U.S.
Army Military Police School, Ft Gordon,
Georgia. Begun in 1968, this course brings
together high level military planners with
civilian counterparts including police at
all levels, sheriffs, fire departments,
mayors, legislators, civil defense coor-
dinators and city managers. The course,
conducted 22 times each year, serves to
coordinate the planning of military and

civilian officials on oll aspects of civil
disturbance and natural disaster opera-
tions.

LOGISTICS

The Logistics Directorate, consisting
of five staff sections, also has staff re-
sponsibility for Camp Smith, Peekskill,
New York. The statf sections are: United
States Property and Fiscal Office-New
York; State Maintenance Office; Logistics
Services Branch; Facilities Operations
Branch; and Facilities Engineering
Branch.

The Director of Logistics is respon-
sible for assisting the Chief of Staff to
the Governor in matters pertaining fo
supply, maintenance, transportation facili-
ties operation, construction, community
work programs.

Major activities included the fol-
lowing programs and projects, which are
explained in detail in other sections of
this report:

Energy conservation.

Relocation of Army Aviation
Support facility from Zahn's Aitport to

MacArthur  Airport, Ronkonkoma, New
York,

Continuation of facilities sec-
urity programs.

Construction projects, completed
and in process, at Camp Smith, New York.

Relocation of some functions of
the United States Property and Fiscal
Office-New York (USP&FO-NY) from
Brooklyn to Albany, New York.

Conversion of the Automatic
Data Processing Section of the USP&FO-
NY to the |BM 1401 Tape Drive System.

Improved program for disposi-
tion of excess state property-

Processing of 332 community
work projects.
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UNITED STATES PROPERTY
AND FISCAL OFFICE

GENERAL

The United Staotes Property and
Fiscal Office is co-located at the New
York State Arsenal, 201-64th Street,
Brooklyn, New York and Building #4,
State Campus, Albany, New York. [t is
expected that in early 1974 all operations
and functions will be transferred from
Brooklyn to Albany.

During 1973, the USP&FO-NY was
authorized one hundred fifty-nine (159)
federally poid technicians. Funding auth-
orization permitted an average employment
of approximately one hundred and forty-
two (142) technicians.

COMPTROLLER

Allotment of Federal Funds for the
New York Army National Guard (NYARNG}
in FY 1972 was $28,197,520. The FY
1973 funding was $37,225,002. of which
$37,114,096 was expended os listed be-
low:

APPROPRIATION APPROPRIATION AMOUNT

TITLE SYMBOL
Naticnal Guard Personnet 2132060  $ 11,857,014
Operations and Maintenance 2132065 $ 23,171,980
Military Construction 21X2085 % 2,085,102

TOTAL $ 37,114,096

Additional Federal Funding for NY-
ARNG Inactive Duty Training pay was
$14,369,670.00.

During FY 1973 there was an average

of 1459 federally paid technicians em-
ployedin the NYARNG.

2674 actions for supplies and ser-
vices were prepared with a total value
of $1,243,085.

Service contracts in the amounts in-
dicated were issued:

Air National Guard $1,222,800
Army National Guard (other than Annual
Training/Weekend Training Sites) % 764,800
Army National Guard Annual Troining.
Weekend Training Sites $ 256,100

Twenty construction contracts for
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various locations were prepared amounting
to $160,204.

Nine contracts for other than con-
sfruction such asrefuse removal, aluminum
truck caps, etc., were prepared and issued
amounting to $57,494.

Utilities contracts for Hercules Sites
covering electric and water were issued
as follows:

UTILITY NO, OF TOTAL COST
CONTRACTS

Electric 4 $ 94,689

Water 4 $ 2,015

Communications costs for 48 federal
telephone, 2 TWX machines and T Switch-
board 608AT1, amounted to $53,631.

LOGISTICS

Normal supply activities were con-
ducted during 1973. Annual training 1972
was supported as in past years without
incident. Several functions previously
handled at the Brooklyn location have
been transferred to Albany, New York in
line with the relocation of the entire
office to the Albany area, Many employees
have left the USP&FO-NY to accept posi-
tions in other federal agencies in the met-
tropolitan area.

AUTOMATIC DATA PROCESSING CENTER

iBM 1401 Tape Drive System equip-
ment received in new location, Albany,
New York. Training of personnel and con-
version of all programs to new system
will take place during early part of 1974,

All plans finalized for relocation of
Data Processing activities to Albanv,
allowing for minimum time loss in routine
operations,

All operations during past year were
accomplished. Training of new personnel
in date processing has commenced.

Data processing conference in Ohio
covering new!BM 1401 system was attend-
ed by supervisory personnel. Conversion
problems were discussed and demonstra-
tions given. Conference was successful
and «all states attending were satis-



fied new system will meet all require-
ments for reports, payroll, etc,

During the year, machine utilization
average 1,107 hours of monthly operation.

EXAMINER'S OFFICE

During the first half of 1973, opera-
tions were devoted to inventory examing-
tions of 27 Battalion Property documents
end 69 unit activity property accounts.
Two Battalion accounts and seven unit
activity accounts were accomplished dur-
ing the period 1 September to 31 December
1973. This decline was necessary due to
loss of employees who did not desire to
relocate to Albany. Examiners were re-
quired to function in other areas to
maintain continuity of operations in ser-
vices and supplies-

New employees are now being cross
trained in logistical functions which. will
return the Examiner’s office to full opera-
tion of responsibilities early in 1974.

STATE MAINTENANCE OFFICE

The State Maintenance Office, lo-
cated in the Public Security Building,
State Campus, Albany, functions under
the direction of the State Maintenance
Officer.

The State Maintenance Officer has
operational control of the following direct
support maintenance facilities:

Three Combined Support Main-
tenance Shops (CSMS's) located at Brook-
lyn; Camp Smith, P eekskill; and Rochester.

One Annual Training Equipment
Pool (ATEP) located at Camp Drum.

In addition, technical assistance and
guidance is provided to forty-three (43)
Organizational Maintenance Shops (OMS's)
located throughout the State which are
under the operational control of desig-
nated organization Commanders. An in-
closure to this report indicates locaticns
of all maintenance focilities throughout
the State.

To further enhance the maintenance
effort, the State Maintenance Officer is
continuing the Maintenance Assistance
and Instruction Team (MAIT) Program,
which provides commanders and super-
visors, at all levels, with a means of iden-
tifying ond resolving preblems relating
to maintenance, repair parts and mainten-
ance management at the local level.

The mission of a CSMS is to provide
maintenance support for federally owned
materiel issued to units in the NYARNG
which exceed their own organic repair
capability. CSMS’s provide direct and
general support to units within specified
geographic areas of responsibility.

The ATEP at Camp Drum, NY, is
responsible for the receipt, issue, storage
and maintenance of heavy construction
equipment as well as combatvehicles
authorized by the Chief, National Guard
Bureau. This facility also issues equip-
ment to out-of-state National Guard units
and Reserve Components attending Annual
Training at Camp Drum. Use of ATEP
equipment is becoming greater as a result
of increased usage of Camp Drum as a
Weekend Training Site. |t is onticipated
that continved use of ATEP equipment
for weekend training will considerably in-
crease the maintenance requirements and
repair parts cost for the ATEP operation.

Organizational  Maintenance Shops
are responsible for providing organiza-
tional maintenance repairs and services
to assigned units. Oraanizational repairs
and servicesare similar to those performed
at a commercial service station.

General maintenance guidance is pro-
vided to Major Commands of the NYARNG
by the State Maintenance Officer and his
Staff, through MAIT feedhack informatien,
Performance Data Report Analyses and
reports and data.developed as o result of
OMS Bi-Annual visits by the Organiza-
tional Maintenance Gfficer.

A State Maintenance Office organiza-
tional chart and statistical data relating
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to State Maintenance activities are shown
in inclosures to this report.

FACILITIES ENGINEERING BRANCH

This Branch is responsible for de-
sign, contract administration and con-
struction at all DMNA facilities except
Air National Guard Bases. In the latter
case, engineering assistance is pro-
vided to the Boses as needed.

State-Federal Major Construction
continued at a high level in 1973. During
the year, construction was started on the
new $1,300,000 USP&FO Warchouse at
Camp Smith and o $150,000 Tonawanda
Motor Vehicle Training Building. Expan-
sion of the Dunkirk Armory and an addition
to Combined Support Maintenance Shop
“A’ at Camp Smith were completed. The
flood demaged Corning Armory was re-
paired at a cost of over $150,000. Design
started on three new OMS’s; Kingsbridge
Armory in the Bronx, Huntington Station
and Lockport. Construction of these is
scheduled to start in 1974. Design was
started on a new $1,300,000 Combined
Support Maintenance Shop (CSMS) at
Station Island and a $950,000 expansion
of the Annual Training Egquipment Pool
(ATEP), Camp Drum. Both were included
by the National Guard Bureau in the FY
75 Military Construction Program.

[n the wvarious State and Federal
Minor Construction Programs, 83 pro-
jects totaling $750,000 were contracted in
the cost range of less than $50,000 per
individual project.

Planning and environmental impact
studies continued for the proposed Schen-
ectady  Airport Army Aircraft Support
Facility (AASF), but were terminated
later in the year after it was decided to
to remain at the Albany County Airport.
Studies were also initiated fora Long
Island Area AASF. Geneva Armory .re-
placement progressed to the schematic
design stage, but no further progress was
made.
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The State Construction Program was
highlighted by a $ 950,000 appropriation
in the Supplemental Budget for a new
Troop Service Building at Comp Smith.
Final design was completed with award
of contracts and start of construction
scheduled for early 1974,

State appropriations for Capital ond
Rehabilitation Projects showed o consi-
derable improvement over the previous
year, but were still short of requirements.
The sum of $200,000 for Rehabilitation
Projects was raised by Division of the
Budget to $414,000 ofter reclama sub-
mitted by DMNA. The Capital appro-
priation totalled $325,000 for three pro-
jects.

Air National Guard support continved
at a high level. Contracts were awarded
for a $160,000 Waste Water Treatment
Plant at Schenectady and o $160,000 Cor-
rosion Control Facility ot Hancock Field
Syracuse. Design was completed for an
Aircraft Engine Inspection and Repair
Shop and a Composite Aircraft Mainten-
ance Facility, both at Schenectady, with
an estimated total cost of about $1,500,000

During the year, much of the in-house
work load was involved in design of Vault
Improvements and Intrusion Detection
Systems. Federal contracts for environ-
mental improvement (wash slabs with
grease interceptors), safety (carbon mon-
oxide exhaust systems) and new equip-
ment (diesel fuel storage and dispensing
systems for multi-fuel vehicles) were
olso emphasized.

The energy crisis superceded environ.
mental impact as a major area of concern
during the year. This was reflected in
increased attention to energy conservation
features in newconstructionand to studies
of ways of saving fuel and electricity
in existing facilities.

FACILITY OPERATIONS

The energy crises was the most
significant event affecting our Facilities
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during 1973. Fortunately, each Facility
was advised as early as January 1973
that fuel conservation actions should be
implemented. Detailed instructions were
published on 5 November 1973, with
each Facility required to lower thermo-
stats in all building erecs, eliminate un-
necessary lighting, conserve water,
especially hot water, and, in general,
take positive action to reduce the de-
mand for fuel and electricity.

The response from our Facilities
has been uniformly excellent, and it is
anticipated that when the first survey
of demands for comparable 1972/1973
months is made on or about 1 February
1974 an overall reduction in fuel and
electricity consumption will be evident.

To affect future fuel conservation,
we will be completing surveys on the
requirements and practicality of drops
ping ceilings in some offices of our
older armories. Additionally, the neces-
sity for caulking windows, for exterior
masonry pointing, and for installing
zoned heating controls where required
are all being studied. The Office of
General Services is assisting us in the
heating survey.

The problem of Army Aviation Sup-
pott Facilities in the Long Island area
was temporarily alleviated when the
National Guard Bureau authorized the
Corps of Engineers to negotiate a Fed-
eral Lease with Flight Line Incorpor-
ated at Mac Arthur Airport, Ronkonkoma,
New York for interim flying and mainten-
ance focilities. This allowed us to relo-
cate all flying activities from Zahn's
Airport, Amityville, New York on 1
October 1973.

Similarly, at the close of 1973, the
Corps of Engineers was completing
negotiations with Page Airways at
Atbany County Airport for flying and
maintenance facilities. The proposed
move from Albany to Schenectady County
Airport was not able to be made, pri-

marily because of environmental pro-
biems encountered,

Permanent sites for construction at
both Long Islond and Albany are now
being evaluated by the Division.

The age of aur armories and the re-
sultant requirements for rehabilitation
and capital projects to correct deficien-
cies in electrical and heating systems,
roofs, and exterior masonry leaves mini-
mum funding available for the improve-
mentof troop use areas. The recruiting
efforts of the National Guard are aided
considerably when troop areas in the
armories are adequate, well maintained,
and have sufficient equipment to sup-
port the units. All funding which can be
made available has and will confinue
to be directed towards providing better
mess facilities, class rooms, and re-
creational areas.

Security at our Facilities continues
to be o major concern. The installation
of Intrusion Detection Systems is pro-
gressing, together with structural mod-
ifications to Federal storage areas
where required.

In addition, the six District offices
of the Office of Disaster Preparedness
are now a part of the Facility inventory
of this Division. The maintenance and
management of these offices will be the
responsibility of Facilities Operations.

Continved emphasis has been
placed on improvement to the adminis-
tration, operations and management of
our facilities. These functions, the re-
sponsibility of the Armory Management
Supervisor, are accomplished through
personal contact with the armory super-
intendent and his staff, area manage-
ment conferences and publication of a
monthly Facilities Newsletier. During
1973, considerable effort was expended
in areas of employee relations, pre-
paration of employees for promotional
oppartunity, and modification of em.
ployee promotion procedures expanding
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the use of o promotion board to inter
view and recommend applicants for
~armory mechanic as well as superinten-
dent vacancies.

The mission of Facility Operations
will continue to be fo provide well man-
aged, secure, functional Facilities for
the National Guard and the Office of
DisasteriPreparedness.

LOGISTICS SERVICES

The Logistics Services Section,
under the State Quartermaster, is re-
sponsible for the following activities:

1. State Property Management,
Inventory ond Warehousing.

2. Relief of responsibility for
State and Federal property, through
Report of Survey and Inventory Adjust-
ment Report action.

3. Non-Military use of Armories.
to include Public Liability Insurance
and Surety Bonds.

4, Procurement of Supplies and
Materials, Contractual Services and
Equipment for afl Division of Military
and Naval Affairs Facilities.

5. Communications for National
Guard Armories and District Offices of
the Office of Disaster Preparedness.

6. New York State Flag Program.

7. Division of Military and
Naval Af{airs State Transporiation,
Insurance and Parking permits.

8. Officer in Charge and Control
of Bldg 22, — Facility Maintenance and
Operation.

In addition, special missions and pro-
jects are assigned to and accomplished
as directed by the Director of Logistics.

STATE PROPERTY ACCOUNTING DATA

As of 31 December 1973, the fol-

lowing equipment records were being

maintained:

1,786 Active Stock Record
Cards.

240 Memorandum Receipt Ac-
counts, including 115 State Armory (SA)
Accounts, 90 State Guard(SG) Accounts,
2 Critical ltems Pool Accounts, 27
Riot Battalion Accounts, 6 District
Offices of Office of Disaster Prepared-
ness.

1,372 Cards in addition were main-
tained in the Weapons Serial Number
File and 550 Cards in the Typewriter
Serial Number File.

During the year 456 Youchers were
processed covering purchases and transe
fers of property, including vouchers for
disposition of salvage equipment. Dis-
position of Excess property continued
at a normal rate. This program has been
purified to include only those items
worthy of transfer. As a result, 56 line
items (consisting of 376 individual
articles) were reported as Excess Ser-
viceable during the year. By action of
the State inspection and Survey Offi-
cers, many ‘‘junk’” items normally
offered as excess have been removed
from the system.

FEDERAL PROPERTY RESPONSIBILITY

National Guard Regulation (MGR)
735-11 (Federal Property - Accounting
for Lost, Damaged and Destroyed Pro-
perty) was implemented in Febwary
1973, causing several changes in ac-
counting for Federal Property losses

caysed by reasons other than fair, wear
and tear.

RELIEF FROM PECUNIARY RESPONSIBILITIES

Documentation pertaining to Fed-
eral Property relief of the State and
members of the State’s Military Forces
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from finaoncial responsibility involved
processing 92 Reports of Survey. In
addition, 325 DA Forms 444 (Inventory
Adjustment Reports) were processed
for units sustaining certain types of
equipment loss or damage. A total of
6 Reports of Survey and 61 Certificates
of Droppoge were executed by custo-
dians of State Property and processed
to this office for adjustments.

The Position Bond originally ob-
tained for individual commanders pro-
viding coverage against loss or lia-
bility for property was changed to @
““Blanket’’ bond covering all property
connected positions. This action ob-
viated the administrative requirement
to periodically change responsible
officers because of changes in their
military assignments.

NON=MILITARY USE OF ARMCRIES

During July 1973, the responsi-
bility for non-military use of armories
was transferred to this Section. A total
of 1114 agreements were processed
during the year covering Commercial
Non-Profit, Charitable and Youth Ac-
tivity rental categories. In addition,
rearrangement of files ond readjustment
of rental rates has been completed-
Updating of regulation< and complete
standardization of forms is in the pro-
cess of being completed. Public Lio-
bility Insurance, protecting the State
of New York, has been procured cover-
ing any event at any location every
day of the year. The premium is re-
covered by charging a pro-rata share
to the individual lessees.

A “Blanket’ Surety Bond has
been obtained by this Division to pro-
tect rental charges and damage to
State Property during the course of
non-military use. This replaces the in-
dividual Surety Bonds originally re-
quired from each lessee. As in the
case of the Public Liability Insurance,
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the premium for this Surety Bond is re-
covered by charging a pro-rata share
to the individual lessees.

PURCHASING

The responsibility for procurement
of supplies and materials, contractual
services and equipment for all Divi-
sion of Military and Naval Affairs
facilities was transferred to this Sec-
tion in July 1973. During the year a
total of 5904 Purchase Orders was
processed. Other aspects concerned
with purchasing include purchase
awards, specifications, contact with
vendors, contract ond non-contract
items and all types of correspondence
on matters pertaining to procurement,

COMMUNICATIONS

This Section handles all requests
for instalfation or removal of telephone
equipment throughout the State. We
set the table of allowance for the a-
mount of telephone instruments fo be
installed and together with the Fiscal
Agency coordinate the individual
fixed and toll charges.

NEW YORK STATE FLAG PROGRAM

Distribution of New Yeork State
Flags to servicemen overseas for the
year totaled 191. National, State and
distinctive type flags were procured
and distributed for interior use of
armories, special displays and auth-
orized honors. Loans of flags to civi-
lian organizations and honoring re-
guests for miniature flogs, made to the
Govermor by school children, continued.

TRANSPORTATICN

During 1973, a total of 132 re-.

quests for use of State sedans re-



quired for the Division of Military
and Naval Affairs wus processed with
the Bureau of Fleet Management,
Office of General Services. The an-
nual insurance coverage for State and
Federal vehicles operated by this
Division was processed during the
year.

One hundred and seventy two {172)
parking stickers for lots surrounding
the Public Security Building have been
issved by this section. With the up-
coming move of the USP&FO offices
to Albany, o temporary rearrangement
of parking spaces became necessary.
The sitvation will correct itself upon
move of USP&FO to Building 4, State
Compus, Albany.

FACILITY MAINTENANCE AND OPERATION

The State Quartermaster is also
the Officer in Charge and Control (0IC
and C) of Building 22.In this capacity,
the Logistics Services Section handles
all requests for building maintenance
ond operation. In addition, the OIC&C
is the designated contact with the
State Office Building Campus Manager
on general matters of concern to all

employees working on the Campus
Complex.

COMMUNITY WORK PROJECT PROGRAM

The Community Work Project pro-
gram was initiated in the Division of
Military and Naval Affairs in June
1971 under the Department of Defense
Domestic Action Program. It involves
the use of military manpower and
equipment resources fo assist com-
munity organizations in ecological,
jeducational, cvltural and recreational

activities. Since June 1971, three hun-
dred and thirty two (332) work projects
have been processed.

Type of projects include, hut are
not limited to the following:

Construction, rehabilitation or
repair of facilities for youth groups,
organizations supporting the underpri-
vileged, or public facilities used for
the henefit of the entire community.

Conduct of schools or classes for
youth groups or the underprivileged in
mechanical skills and crafts, safety,
first aid, hygiene and similar, subjects
that are within the normal mission
capability of a unit or its individuals.

Assistance to underprivileged
community supported youth groups or
organizations working with retarded or
underprivileged children in conducting
trips to recreational, historical, or
educational centers, to include trans-
portation supporf.

Loaning of equipment such as
water trailers, tentage, mess equip-
ment, power generators, and the like,

to overcome temporaty emergency prob-
lems such as failure of water supply,
or power failure at youth comps.
A wide variety of activities were
undertaken by State Military Forces
throughout New York. Although the
bulk were accomplished by the largest
component, the Army National Guard,
many others were completed by the

Air Nationa!l Guard and the Naval
Militia.

Projects are tos numerous to list
in this report, but are all on record in

the Logistics files of this office. How.
ever, a sampling of them follows:

o Nine fund raising projects in-

volving the March of Dimes, Easter
Seal and American Cancer Society
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were supported by furmishing personnel
and equipment for control of traffic and
participants on routes of march for
walk-a~thons, providing water supplies,
establishment of communication con-
trol points and emergency evacuation
of injured.

e Camping type equipment (tents,
water trailers) were fumished for use
at several Boy Scout Camporees.
Also two fents were provided by the
221st Engr Gp to the City of Buffalo
for use in the Inner City Fresh Air
Progrom.

e The ritle range at the Schenec-
tady Armory was made available for
a Rifle and Shotgun Merit Badge
Program for scouts of the Governor
Clinton Council.

e Members of Co C, 50th Maint
Bn assisted the City of lion, N.Y.
in a cleanup in connection with: a
severe wind stom.

e Members of HHC, 205th Spt Gp,
in a volunteer status assisted the
Greater Troy Chamber of Commerce
in the erection and dismantling of
bleachers wused during the Uncle
Sam Invitational Tourmament of Drums
held in conjunction with Troy Flag
Day Celebrations.

e 1 Bn 187th FA — participated in
a Community Health Fair sponsored
by Health Resources Commission in
Brooklyn. 2700 people underwent
12,000 medical tests. — Blood pres-
sure, visual oand hearing acuity,
electro cardiegram, breast cancer
check, glaucoma, and general dental
exam.

e 109th TAC Alft Gp ~ furnished
transportation for retarded and handi-
capped children from Scotia and Alta-
mont areas enabling them to partici-
pate in a ““Special Olympic Program"’
in Troy.
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e About sixty percent of the pro-
jects involved bus and truck transpor-
tation. Busses were provided for
movement of youth groups for camp-
ing, recreational and athletic activi-
ties. Some of the youth groups sup-
ported were: Boy and Girl Scouts,
inner city youth organizations, various
youth clubs, elementary and high
school students. Truck transportation
was provided to community organiza-
tions and youth groups for movement
of camping gear, water trailers, sup-
plies, environmental and glass/paper
recycling projects and many other
miscellaneous activities.

® At the request of the Rotterdam
and Rochester Junior Chambers of
Commerce, fumiture was moved to

Hurricane Agnes flood victims in
Elmira,

e Assistance in the pick up of food
donations for shipment to Nicaragua
earthquake victims was rendered by
members of 205th Spt Gp.

e Support of the Salvation Ammy in

movement of food, fumiture and clo-
thing fo needy families.

e Engineer units assisted youth
organizations and State agencies in
a number of construction projects,
such as:

a. A combined effort by members of
the Naval Militic and 204th
Engr. Bn, construct a Little
League ball field in South Troy.

b. Construction of tent platforms
for use at Boy Scout Camp Ditte
mer, Phelps, N.Y.

c. Assisted Govemor Clinten Boy
Scout Council in construction of
a road and riffe range at Camp
Rotary, Poestenskill.

d. Assistance to Coxackie Correc-
tional Facility, Hudson, in the
enlargement of o firing range.

o Fifteen requests from Federal,
State and Municipal cgencies were
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honored such as:

a. NYS Dept. of Health, Albany.
Personnel of HHC 205th Spt Gp
conducted survey in Troy for
Community Immunization Pro-
grams.

b. Oneida County Solid Waste
Agency, Utica, Co C, 50th Maint
Bn Assisted in removal of junk
cars.

c. Civil Defense, Smithtown, Long
Island. 10 wvolunteers and 3
trucks from 1st Bn, 142d AR
assisted in relocation of sup-
plies and equipment of two re-
servehospitals.

d. Monroe County Conservation
Council, Rochester, 18 members
of 1st Bn 209th FA, using ¢
trucks,assisted in the collection
of 12,050 pounds of newspapers
in connection with a recycling
program.

e. Model Cities Program, Buffalo,
Doctors and other members of
Co C, 50th Med Bn performed
diagnostic physicals for inner
city children.

COMPTROLLER

The Comptroller is responsible for
the Fiscal, Civilian Personnel, Data
Processing and Management Engineering
operations of the Division. He also
serves as advisor to the Chief of Staff
to the Goveror and other Staff Directors
on matters of fiscal management;

Fiscal operations include the bud-
geting, allocation, control, expenditure
and accountability of State and Federal
appropriated funds.
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The State funding programs used are:
¢ Administration

Staff Support

ARNG Armory Operations

Related ARNG Missions

Air National Guard

Naval Militia

New Y ork Guard

Disaster Preparedness

The Federal funding programs used
are:
o Notional Guard Personnel,
Army
e Operation and Maintenance,
Army National Guard

Civilian Personnel operations in-
clude all payroll and personnel actiens
involving State employees and the pro-
cessing of payrolls and related documents
for personnel alerted during a New York
Statemilitary emergency.

Data Processing operations include
the processing of data for current pro-
grams and the updating of all such pro-
grams as required. Feasibility studies,
programing and impiementation of EDP
programs to improve and support the
various functional activities of the
Division are accomplished as required.

Management Engineering operations
include the use of administrative and
organizational management analysis
techniques in providing procedural and
systems analysis, space and layout
studies and monagement and manpower
studies to improve the effectiveness and
efficiency of Division policies, organiza-
tion, program objectives and administra-
tive processes,

Significant activities during calen-
dar year 1973 in which the Office of the
Comptroller participated are os follows;

® Oct. — The assignment of the Office
of Disaster Preparedness to the Division.



AGRA

1973 ANNUAL REPORT

STATE OF NEW YORK DIVISION OF MILITARY AND NAVAL AFFAIRS

The Office of Disaster Preparedness has
80 clossified Civil Service State em-
ployees, of which 19 are 100% and 61
are 50% federally supported. Thirty-
four persons were transferred to the
Office of Disaster Preporedness effec-
tive 1 Oct, from State agencies, and 32
persons have since been employed.

* Moving of the USP&FO administro.
tive operations from Brooklyn to Albany,
New York.

* Upgrading of 39 Armory Mechanic
llls, SG-7, in the 6- and 7-man armories
to Armory Mechanic il, SG - 9.

Data on expenditures of State and
Federal appropriations are shown in
charts included in the “ Inclosures”
section of this report

LEGAL

The Legal Office is responsible for
all legal matters concerning the Division
and the Organized Militia. These include
the following:

o Legislation

e Real property transactions

e Contracts, leases and agree-
ments

e Third party claims against the
Militioc and the Division

e Line of duty injuries affect-

ing the Militia
o Administration of Military
Justice

e Coordination with other state
and federal agencies

e Litigation

e Labor fow and labor relations

STATE LEGISLATION

There were three (3) laws enacted
in the 1973 Session affecting the Divi-
sion of Military and Naval Affairs and
the organized militia.

Chapter 110 of the Laws of 1973
amended Section 130.15 relating to non-
judicial punishment provided for in the
Code of Military Justice. It authorized
an officer of General or Flag rank to im-
pose such punishment. The purpose of the
amendment was to aveid amendments to
this section whenever there waos a re-
organization in the organized militia.

Chapter 5302 of the Laws of 1973
amended Section 217 of the Military Law
relating te pensions. It authorized a pen-
sion for o dependent parent rather than
the limitation of dependent mother, which
was in the previous statute,

Chapter 931 of the Laws of 1973
designated the Division of Military and
Naval Affairs as the State natural dis-
aster coordinating agency ond provided
for the transfer to the Division of the
Office of Natural Disaster and Civil De-
fense and the functions of the State Civil
Defense Commission. The Chief of Staff
to the Governor was designated as the
chief executive officer. This consolida-
tion would provide for prompt response
in an emergency to minimize loss of life
or property,

FEDERAL LEGISLATION

There were several proposals intro-
duced in the first session of the 93rd
Congress which were deemed meritorious
and would benefit the organized militia.
However, the great majority of these
bills were still in committee at the close
of the 1st session. Full-time Service-
men’s Group Life lnsurance for members
of the Reserve Components was passed
by the House of Representatives; how-
ever, the Senate has taken ne action on
this desirable legislation. Legislation
has also been introduced to lower the
age for Title Il retirement for over 20
years service to age 55. In addition,
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there are bills to provide for survivor
benefits for those members who have
completed over 20 years service, but
have not reached the statutery age for
retirement. Another proposal would grant
National Guard Technicians 100% re-
tirement credit for those years served
as o fechnician prior to the enactment of
PL 90-486. All of these proposals have
merit and would be beneficial to the or-
ganized militia.

CLAIMS

During 1973, under the provisions of
Titles 32 and 38, United States Code,
and under Section 216 of the State Mili-
tary Law, a total of 213 line of duty
(LOD} investigations were provessed for
injury and disease to National Guardsmen
while engaged in training or State active
duty:

Approved LOD 147
Disapproved LOD 0
Approved VA Benefits 2
Not in LOD 0

Pending National Guard
Bureau 7
Approved LOD State Duty 0
Pending from Units 57
213

There were 88 motor vehicle
accidents involving National Guard
vehicles and third parties during 1973.
Three of these claims are now in litiga-
tion.

On 21 May 1973, one member of
the Company C, 152nd Engineer Battalion,
NYARNG, was killed as a result of an
automobile accident while in o duty
status.

On 15 June 1973, a member of
the 2nd Brigade, 42nd Infantry Division,
NYARNG, was killed when the jeep he
was o passenger in jackknifed while en-
route to Camp Drum.
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On16 July 1973, a member of the
ist Battalion, 108th infantry, NYARNG,
sustained a fatal myocardial infarction
(heart attack) at home while on full-time
trainingduty.

On 13 October 1973, a member
of the 205th Support Group, NYARNG,
was killed in an automobile accident
while returning home from drill. This in-
vestigation is pending the approval of
the National Guard Bureav.

There were 17 claims arising
out of the use ofarmories by thirdparties.

One of these claims s now in litigation.

There are 6 miscellaneous
claims now in litigation, arising from
o variety of incidents, involving the oper-
ations of the organized militia.

TECHNICIAN PERSONNEL OFFICE

The Technician Personnel Office
is responsible for the administration of,
and the personnel services for, approxi-
mately 2600 New York Army and Air Na-
tional Guard Technicians. The Techni-
cinn Program is federally funded and
authorizes 1841 Army as well as 1300
Air National Guard positions. However,
budgetary limitations restrict employment
to 85% of the auvthorized level.

Reclassification of technician posi-
tions to align them with federal standards
for similar jobs was completed on 15
Avgust 1973, As a result, 59 positions
were downgraded, affecting 262 techni-
cians. Appeals were submitted by 71 but
were not sustained by the Classification
Section of the National Guard Bureau.

Phase Il of o program of instructien
for supervisors was completed in Nov-
vember. This concluded an80 hour course
attended by 245 first-line supervisors.

[n October the Equal Opportunity
Office was stoffed with the Opportunity
Officer, an Opportunity Specialist and a



Clerk-Typist. The office has a dual role

in ensuring equal opportunity in the Na--

tionl Guard as well as equality in em-
ployment in the Technicion Program.

No progress was made in 1973 in
reaching agreement with the Association
of Civilian Technicions, Inc., the em-
ployee organization. The major bar to
agreement continued to be the reauire-
ment for the wearing of military uniforms
by technicians. In October the authority
to grant exception to this was removed
from the Chief of Staff to the Governor
and now rests solely with the Chief of
the National Guard Bureau.

Four complaints of Unfair Labor
Practice were filed by the employee
organizafion in November. A petition for
dismissal was submitted by the Division
of Military and Naval Affairs. The Depart-
ment of Labor had not answered the peti-
tion at the end of December.

Under the Incentive Award Program,
one suggestion was adopted resulting
in a $%75.00 award. There were two
Quality Salary Increases approved, with
four awaiting final approval from the Na-
tional Guard Bureau. Ouistanding Per-
formance Ratings were approved for
thirteen technicians. Length of Service
Awards were as follows:

10Year - 78
20 Year — 140
30 Year— 5

During the year, there were 417 tech-
nicians appointed and 292 separated. In-
cluded in separations were 69 retirements
and 11 deaths.

As the year closed there were 2558
technicians employed in 68 communities
in New York State.

SENIOR ARMY ADVISOR

The mission of the Senior Army
Advisor and his subordinates is to re-

present and agct os spokesman for the
Active Army in all reserve component
matters under the purview of the Come
mander, Army Readiness Region 1; ren-
der professional military advice and
assistance to NYARNG Commanders in
military matters concerning the orgoniza-
tion, operations, training ond readiness
of the units and monitor the use of and
assist in the management of Federal re-
sources in support of the New York Army
National Guard. The Senior Army Ad-
visor serves as the Military Advisor to
the Chief of Staff to the Govemor when
so designated.

Under the reorganization of the Army
effective 1 July 1973, which redirected
the Active Army Advisor effort to the
Army National Guard, the U.S. Army
Advisor Group was deactivated as a TDA
unit and became on element of Army
Readiness Region 1 (ARR 1) at Ft.
Devens, Massachusetts. All battalion
advisors were reassigned as @ conse-
quence but advisors were retained ai
Group, Brigade and Division level. Avic-
tion odvisors were added at the Flight
Facilities in Albany, Niagara Falls and
Ronkonkema. Thus the number of auth.
orized odvisors fo New York Army Nao-
tional Guard units was reduced from 88
to 31 (17 Officers - 14 Enlisted). Many
of the battalion advisors were reassigned
to Army Readiness Groups at Fort Hamil-
ton and Seneca Army Depot which were
activated as elements under Army Readi-
ness Region 1 at Ft. Devens.

The Army Readiness Regions and
Readiness Groups introduce o new con-
cept to the Active Ammy advisor support
to the Reserve Components. This con-
cept is designed to furnish more advi-
sory expertise across a wider spectrum
- than the past system provided - so as
to improve unit training and operational
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RECRUITING — BG Francis J.

Higgins reenlisting men during
annual training.

ATHLETICS - It was a *‘strike”’
for this happy Guardsman at an-
nual DMNA Bowling Tournament.

STATE FAIR - Gov., Malcolm
Wilson and Commissioner of agri-
culture Frank Walkely are es-
corted by MG John C. Baker.

MARKSMANSHIP — A young visitor
to the DMNA air rifle range at the
State Fair.
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readiness.Simply speaking, the advisory/
assistance function of the Army Readi-
ness Region is organized in three eche-
lons: {1) Unit advisors with the major
Reserve Component elements (State
Adjutants General, ARCOMs, Divisions,
Brigades, Groups and certain high pricrity
units), {2) Readiness Groups with mobile
training teams tailored to meet the train-
ing, logistical and administrative needs
of ArmyNational Guard and United States
Army Reserve units within the Readiness
Group’s geographical area, and (3) Readi-
ness Coordinators ot the Aimy Readiness
Region Headquarters who direct and
coordinate the Region-wide assistance
effort,

Advisors assigned to NYARNG
major units will continue to provide
advice and assistance as in fhe past.
Additionally, they will coordinate with
Army Readiness Region 1 and the Readi-
ness Groups through the Senior Army
Advisor to obtain assistance for areas
requiring specialized efforts at the re-
quest of the respective NYARNG unit
commanders. Readiness Groups, com-
posed of specially tailored mobile train-
ing/assistance teams, will provide the
bulk of the technical assistance pre-
viously given by battalion advisors.
These teams will be composed of officer/
enlisted branch specialists to include
logistical and administrative personnel.
The combined resources of the Advisor
element and the Readiness Groups im-
prove the effectiveness of support ren-
dered to New York Army National Guard

units.

CAMP SMITH, PEEKSKILL
CHANGE OF COMMAND

Colonel Lawrence P. Flynn was ap-
pointed Post Commander on 17 May, re-
placing Colonel Arthur F. Sulger who had

been commander of the Post since Septem-

ber 1969.
UTILIZATION

MILITARY

Inactive Duty Training commenced on
20 Januvary and concluded on the weekend
of15-16D ecember. Throughout that peried,
the Comp was used to near capacity on
most weekends by units of the New York
Amy and Air National Guard, New York
Naval Mititia, New York Guard, and United
States Amy, Navy and Marine Corps
Reserves.

Training on weekends was devoted
mainly to weapons marksmanship, driver
training, and field exercises, although
many camp improvement projects were also
vndertaken by Mobile Construction Bat-
talion 19 USMCR/NYNM ond engineers of
the New York Army National Guard as a
part of their weekend training.

The 2d Bn, 25th Marines, conducted
infantry Company Tactical Tests for each
of its line companies on five weekends;
and the New York Air National Guard held
Air-Ground Close Air Support Training
exercises on three occasions.

On the weekend of 23-25 March, the
42d Infantry Division, NYARNG, held
its second annval First US Army Command
Post Exercise. Participating in the Ex.
ercise were the staffs of major commands,
including those of the Pennsylvania Army
National Guard. Personnel numbering 626
were ordered to Full Time Training Duty
forthe Exercise.

Two Annual Training periods were
scheduled for the summer of 1973, the
first of wnich was Co C 132d Engineer
Bn (Cht} NYARNG. Supporting the En-
gineers were NYARNG units consisting
of HHD, 56%th Trans Bn (MT); 719%h
Trans Co (Med Trk Cgo); and the 1569tk
Trans Co (L.t-Med Trk). Several major

camp projects were either completed or
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startfed during the Engineers’ Annuai
Treining which took place from 19 May to
2 June.

The Empire State Military Academy
conducted Phases | and 1l of its Officer
and Noncommissioned Officer Candidate
Schools from 4 through 18 August. Support
units for the school included HHD, NY-
ARNG (-); 243d Med Co (Clr) (=); 199th
Army Band (42 Pc); and the 138th Pub
Info Det (Fld Svc). The Academy held its
21st Graduation Exercises and Review on
Friday, 17 August.

LAWENFORCEMENT

Commencing earlier than usual, the
New York City Office of the Federal Bu-
reau of Investigation opened its 1973 in-
struction program on 8.9 February. Week-
day classes in firearms proficiency, de-
fensive tactics, mob and riot control, and
various other facets of law enforcement,
were held throughout the year until mid-
December.

The schools, which were conducted
in two-week series, for the most part,
were attended by law enforcement officers
from various Federal, state, county and
local agencies from the entire northeastern
United States and Cancada.

Range and other facilities vtilized by
the FBl in connection with its training
schools at the Camp are maintained and
operated hy the FBl without expense to
the State.

The New York Division of State
Police also conducted marksmanship
training for its own personnel on various
weekdays through the year.

COMMUNITY USE

To promote more favorable community
relations, the Camp completed an unpre-
cendented year in accommodating various
civilian and youth organizations. Signi-
ficantly, the year 1973 opened with a Boy
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Scout Troop encampment on 6-7 January ,
and similarly, ¢losed on 15.16 Decembe r
when Boy Scouts were again provided with
billeting, messing, and recreation facili.
ties.

In addition to the numerous scout
troops which utilized the Camp for hikes,
tours, bivouacs, and overnight encamp -
ments, Post also accommodated the fol-
lowing youth groups:

Westchester Community College Foot-
ball Club, Valhalle, NY, which conducts
its foothall practice sessions at Camp
Smith annvally was again provided billet-
ing and messing facilities, together with
storage space and a field area.

US Naval Sea Cadets, George Hollat
Battalion, Huntington, Long Island, on
two occasions, performed integrated train-
ing with MCB 19, NYNM.

Young Marines, Hudson Valley Det-
achment. Yerplancks, NY, performed week-
end training on eleven weekends during
the year

Members and foculty odvisors of the
Athletic Association of Grover Cleveland
High School, Queens, NY, conducted
weekend program of recreational activities
forhandicapped girls.

Elmjack Football League of 125 West
1dth Street, New York City, held an overa
night encampment under the sponsorship
of the 1st Bn, 71st Inf, NYARNG.

Scouts of Troop 272, Boy Scouts of
America, Vancortlandtville, NY, were
granted permission to perform an Eagle
Scout advancement project on the Camp
property.

QUASI ~ AND PARA —~ MILITARY

Other organizations which used the
Comp’s facilities included the Veteran
Corps of Artillery; Eastchester Civil
Defense Unit; Old Guard of the City of
New York; New York State Rifle and Pistol
Associotion; and Retired Officers of the

253d Civil Affairs, Area “‘A’", USAR.



Accommodated for cnnual picnics
were the 133d Maint Company, NY ARNG;
The 27th Division Association; and Cen-
tennial Hose Company #4 of the Peekskill
Fire Department.

CONSTRUCTION

While many construction projects were
completed during the past year, the major
contracts included the conversion of the
Camp’s electrical system from 4160 volts
to 31,200 volts; expansion and oddition to
Shop ““A’", which provides direct support,
maintenance, and repair of National Guard
equipment for units ond Organizational
Maintenance Shops extending south from
the Canadian border along the eastem bo-
undary of New York to Manhattan.

Currently underway, is the construc-
tion of a new USP&FO Warchouse which
will replace the one which has been lo-
cated in Brooklyn since the 1920°s. lt is
anticipated approximately a million and «
hatf dolfars in Federal funds will be ex-
pended for this project. Completion of the
building is scheduled for July 1974, at
which time relocation of warehousing ac-
tivity and personnel from Brooklyn will
take place.

Funds for a Troop Service Building at
Camp Smith were authorized by the Di-
vision of the Budget. The contract award
is expected to be made on 6 March 1974.
Scheduled completion date for this pro-.

ject is 12 March 1975,
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GENERAL

The United States’ first full year of
peace in more than o decade found the
New York Air National Guard (NYANG)
building and strengthening combat readi-
ness to assure its vital role in helping to
guarantee that this era of peace is o long
and secure one.

While emphasis initiated in 1972 fo-
ward increased NYANG involvement in
civic action and domestic emergencies
continued, a major recruiting effort was
launched in 1973 to sustain the input of
volunteers in the face of a “‘zero draft’’
situation. Under a special NGB-ANG pro-
gram, each base was auvthorized to hire o
full time recruiter for incremental periods
of six months. The program hos proved to
be moderately suvccessful in its early
stages, and it is expected that the real
benefits in additional manning will begin
to accrue more rapidly in 1974,

AIINYANG bases conducted infensive
programs fo increase NY ANG visibility and
community involvement, including thou-
sands of mailings to veterans and NewYork
State high schoel students; production and
placement of live radio and television spot
advertisements on stations in base com-
munities; erection and maintenance of re-
cruiting display booths in banks and other
community and public places; active par-
ticipation in New York State Fair displays;
and, special efforts to attract members of
minority groups, end women into NYANG.

Recrsiting efforts were coordinated hy
Lt Col Peter Siciliono, cided by Lt Col
Gordon Alexander, the Minority Recruiting
Officer.

1973 was the first of recent years with.
no majormission change for NY ANG units,
Units changed in previous years consoli-
dated their positions and for the most part,
improved their levels of combat readiness.

NY ANG's Aerospace Defense Come
mand {(ADC) responsibility increased with
the improved fighter-interceptor capabil-
ities of our two ADC units, the 107th
Fighter Interceptor Group at Niagara Falls,
and the 106th Fighter Interceptor Wing
(Hgs) and Group, at Suffolk County Airport,
Westhampton Beach, L. .

Tactical Air Command (TAC) units in
the NY ANG are the 174th Tactical Fighter
Group,Hancock Field, Syracuse; the 105th
Tactical Air Support Group, White Plains;
the 109th Tactical Airlift Group, Schenec-
tady; the 152nd Tactical Control Group,
Roslyn ANG Station; and the 552nd USAF
Band, also locafed at Roslyn.

In oddition, Roslyn is the home of the
213th Electronics Installation Squadion
(AFCS); and the 274th Mobile Communica-
tions Squadion {(AFCS). The 201st Weather
Flight is located at MacArthur Field, Ron-
konkoma, L.l., and the 108th Tactical
Control Squadron (a unit of the 152d Tac
Con Gp) is co-located at Hancock Field
with the 174th Tactical Fighter Group.

In response to DOD fuel conservation
directives, the NGB reduced flying hour
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allocations approximately 20% for the last
eight months of FY 74. In addition, all
cross country {out of State) flying has
been restricted to NGB/DOD directed
mission, and other activities classified
“mission essential.’’

P ERSONNEL

Highlighting personnel developments
in 1973 were a number of important promo«
tions. NYANG Commander, Major General
Roymond L. George was awarded the
second star of o Maojor General. NY ANG
Executive Dfficer and New York’s Assis-
tant Adjutont General for Air, Brigadier
General Paul J. Hughes was promoted to
that rank, as was Brigadier General John
C. Compbell, Commander of the 106th
Fighter Interceptor Wing. Promoted to the
rank of full Colonel were Colonel Gaetano
F. Marsella, HQ NY ANG, Director of Per-
sonnel; Colonel Stanley W. Hemstreet,
Commander, 109th Tactical Airlift Group;
and Colonel Carl J. Sheusi, HQ NY ANG,
Air Surgeon.

Lt Col John B. Conley was appointed
Commander, 106th Fighter Interceptor
Group and Lt Col Norman Graves was
appointed Commander, 174th Tactical
Fighter Group, succeeding Colonel Curtis
J. lrwin. Colonel lrwin continves as Base
Detachment Commander, Hancock Field.
Lt Col Jares F. Blake-Lobb was appoin-
ted Executive Officer, 106th Fighter In-
terceptor Wing.

Major General Raymond L. George
was appointed to the Air Reserve Forces
Policy Committee.

OPERATIONS

All flying units were combat ready
(C-3 orhigher) by year's end. Most notable
accomplishments were the completed con-
version to F-102 aircraft at Suffolk within
the programmed time frame, and confirma-
tion of combat ready status of the Nuclear

Rocket Equipped ADC Unit (107th) at
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Niagara Falls.

The 174th TFGp, NYANG's aithome
goodwil! ambassador, received national
recognition via network television when
the unit flew a missing man formation
over New York's Yankee Stadium on 4
July during the holiday double-header,
Under the supervision of Major Frank
Hardy, 138th TFSq Commander, the unit's
A-37’s arrived over the stadium at precise-
ly the moment the band finished playing
the Star Spangled Banner, thrilling more
than 60,000 fans present. The occasion
was in nonor of the Americans missing in
action in the Vietmam War,

The 137th Aeromedical Evacuation
Flight was inactivated on 31 August.
Unit personnel were assigned to other

ANG units.

CIVIL ENGINEERING

The 105th Civil Engineering Flight
cooperated with the 106th FIGp by spend-
ing its annual training helping erect the
106th’s new Combat Operations Center

COMBAT SUPPORT

NY ANGunits were quthorized a Social
Action Section, in Combat Support Squad-
rons. The personnel assigned to this sec-
tion are responsible for advising and
assisting commanders in administering
social action programs; planning, organiz-
ing and managing social action activities
including equal apportunities, drug dhuse
and alcohol contral; and education in race
relations programs.

FISCAL

Federal fiscal support rendered dir-
ectly to NYANG during FY 1973 approxi-
mated $26,000,000. This figure does not
include fiscal support rendered indirectly
for centrally funded supplies and equip-
ment; depot level maintenance of aircraft
and equipment; overhead costs of service
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schools; and ofher cost factors. As for
New York State's investment of approxi-
mately $600,000. during the same fiscal
year, the State derives a return, not only
in direct federal support, but also in the
economic, social, and cultural sense.
The tax dollars generated by the substan-
tial federal investment, as well as the
business and income generated by that
million dollar investment more than offset
the State’s share of the operation.

COMPONENT UNITS OF THE NEW YORK
AIR NATIONAL GUARD

105th TACTICAL AIR SUPPORT GROUP

During the year the 105th continued
its participation in ecology — anti-poflu=
tion inspection flights in support of local
agencies in searching for and confirming
such events as oil spillage and other
polluting events on river or intraceastal
waters. An example of the effectiveness of
this activity was the identification and
confirmation of gasoline spillage from a
tanker in the Hudson River, during Feb-
ruary.

The 105th was very active in support
of area emergency and disaster relief, and
law enforcements agencies during 1973.
In late February, early March, 105th air-
craft participated in air search activities
in search of o missing F-106 aircraft in
the Adirondacks.

The 105th lost o veteran member of
the unit as the result of the untimely
death of Lt Colonel James T. Flynn.

Excellence of the 105th Tactical
Clinic activity during the 79th Annual
Meeting of the Society of Military Surgeons
was recognized through o letter of com-
mendation from the National Guard Bureau
to MSGT Alien Siegel, Non Commissioned
Officer in Charge for "‘superior petfor-
mance. "

Captain John T. Seddon was assigned
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os the 105th’s first Social Action Officer

TSGT Francis C. Fernandes, and
SSGT D. Katz were awarded New York
State Commendation Medals for outstand.
ing performance at the Air National Guard
NCO Academy, Sgt Fernandes was select-
ed as Honor Graduate; Sgt Katz as Out-
standing Graduate.

Lieutenant General D. S. Sweat, Yice
Commander, Tactical Air Command, visi-
ted the 105th, later reporting that he was

pleased with the unit's combat readiness
stafus.

The Air Guard Base at White Plains
setved again as the VIP host of New York,
when members of the nation’s First Family,
Mrs. Nixon, and her daughter Mrs. Julie
Eisenhower visited the facility on their
way to the funeral of a Secret Service
agent. The Security Police Section pro-
vided personal protection, traffic control,
and escort duty for the members of the
First Family during their brief stopover.

Support and cooperation with local
low enforcement agencies included pro-
viding off-duty comprehensive tactical

training for the Harrison and North Castle
Police Departments,

In October, Lt Colonel Jack Gold-
man, Commander, 105th TAC Clinic, and
Westchester County Health Commissioner
addressed the New York State Senate, and
Assembly Health Committees. He high-
lighted NYANG support of community pro-
jects and discussed potential and avail-
ability of resources for future support.
Particular mention wos made of low-alti-
tude observation and communication capa-
bilities.

106 FIGHTER INTERCEPTOR WING
AND GROUP

The 106th continued its progress
toward combat readiness as a member
unit of the Aerospace Defense Command.
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A grievous loss was suffered in the sud-
den and unexpected death of Colonel E.
R. Weiler, 106th Wing Executive Officer,
in March. Lt Col James F. Bloke-Lobb
was appointed to succeed the late Colonel
Weiler.

Captain Richard Weissbard was reci-
pient of a commendation letter from Major
General K. L. Tallman, Commander, USAF
Military Personnel Center, citing his
efforts and accomplishments as personal
family contact officer for Mrs. Eileen
Cormier, wife of SMSGT Arthur Cormier,
a POW since 16 Feb 1966, Endorsements
were also received from Major General
I. G. Brown, Major General John C. Baker,
Major General Raymond L. George, and
Brigadier General John C. Campbell.

The 106th Group conducted an ela-
borate Armed Forces Day static display,
with thousands of participants.

Lt Colonel John Padberg succeeded
Lt Col L. C. Flanangan as Commander,
106th Combat Support Squadron.

The 106th inaugurated use of o new
mess hall in June.

The ‘‘sex” barrier was broken in
in NYANG years ago, and today there

are a number of “WAF's" in various units.

But the 106th is the only organization
which can claim a WAF auto mechanic,

Airman Leslie A. Wright, of Westhampton,
L.l

107th FIGHTER INTERCEPTOR GROUP

The 107th completed its second year
as an Acrospace Defense Command unit,
flying the F.101 ““Voodoo'' fighter inter-
ceptor. The 107th operates on a 24 hour-
a~day, 365 day-a-year alert as part of the
North American Air Defense Command
(NORAD). The unit received high com-
mendation in October from 21st Air Divi-
sion (ADC) Commander Major General Ray
A. Robinson, Jr. for its participation in o

NORAD-2Tst AD exercise. The 107th

provided all available operational ready

aircraft(11) for 8 exercises. General Rob-
inson's letter stated that the *“107th had
the best average operationally ready rate,
and average turnaround time of all fighter
units in the region.’’ In September, 15 of
15 available aircraft fired and were quali-

fied in exercises at Tyndall AFB, Florida.

The 107th lost a distinguished officer
in July when Lt Colonel Joseph Fell was
killed in an aircraft accident. Major Baer,
the other crew member suffered a leg
fracture on ejection but was rescued in
Lake Ontario.

Headquarters ADC passed the 107th
in its initial capability inspection in May,
also in its capchility and readinessinspec-
tion in December.

As of 31 December 1973, the 107th
achieved the coveted C.2 status of combat
readiness,

An ADC-NYANG community relations
etfort in March resulted in improved re-
lations between the 107th and its neighbor-
ing communities. Six civilian leaders from
Buffalo and Niagara Falls were taken by
USAF aircraft to NORAD Headquarters,
Colorado Springs for a complete briefing
on the ADC mission, and the ANG rolein
it.

108th TACTICAL CONTROL SQUADRON
The 108th is a unit of the 152nd

Tacti¢al Control Group, co-located at
Hancock Field, Syracuse with the 174th
Tactical Fighter Group. lts member units
are the 113th and 128th Tactical Control
Flights.

A highlight of the 108th’'s year was
a visit to Hancock Field by a MAC C.5A,
the world’s largest aircraft. The C.5A
onfoaded all of the 108th's equipment,
plus equipment of the 112th Tac Con Sq,
PAANG, and the 152d Tac Con Sq. A
total of 197,759 pounds of cargo was aire
lifted for use in exercise EXOTIC DAN.
CER VI.
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In October, the role of the 108th was
enhanced when Major General Robinson,
Commander, 21st Air Division ond Lt
Col Gaughan, Commander 108th, signed
an agreement authorizing the 108th to
control regular USAF aircraft assigned to
the 21st AD. This gave the 108th the
opportunity to control F-106"s out of Grif-
fiss AFB. The unit's performance was
outstanding, and drew praise from pilots

of the 49th FIS, USAF,
109th TACTICAL AIRLIFT GROUP

The 10%9th celebrated its 25th anni-
versary as o NYANG unit in 1973.

Recognition of the 109th's outstanding
role in disaster relief during the Elmira-
Coming flood disaster of June 1972 came
at a special ceremony atAlbany inJanuary,
when Governor Rockefeller pinned New
York State’s Military Commendation Medel
on Colonel Hemstreet, 109th Commander,
for meritorious service.

The 109th suffered a serious loss by
the sudden death of Lt Colonel George D.
Quick, Base Supply Management Staff
Officer, Colonel Quick died of o heart
attack while giving the Memorial Day add-
ress at ceremonies in the city of Scotia.
He was a charter member of the 109th.

In spite of difficulties presented in
having only four aircraft instead of the
programmed 6, the 10%9th achieved C.2
status during the year.

109th Commander, Colonel Stanley W.
Hemstreet, received the Eagles of full
Colonel in July.

The coveted Governor's Air Trophy
went to the 109th for 1973, This represents
the fifth time the unit has won the award,
symbolic of NYANG’s finest flying unit
of the year.

174th TACTICAL FIGHTER GROUP

Lt Colonel Norman Graves was ap-
pointed Commander, 174th TFGp suc-

ceeding Colonel Curtis J. lrwin. Colonel
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Irwin remains as Base Detachment Com-
mander.

C-3 status, sought for months hecause
of handicaps of not having enough air-
craft, was finally achieved in November,
The 174th was one of o very few ANG
units which had ochieved C-1, only to
have nearly half of its aircraft taken away
for project ““Enhance Plus.”’

CMSGT Donald R. Whiting, 174th Cam
Sq., was named NYANG Airman of the
year. Sgt Whiting alse was a graduate
during the year of the first class of the
USAF Senior NCO Academy. This is a
nine week course to prepare senior NCO's
for positions of greater responsibility by
improving and broadening their leader-
ship and management capabilities and ex-
panding their perspective of the military
profession. He was one of three ANG
NCO’s in the 120 man class. Governor
Wallace of Alabama cited Sgt Whiting for
his achievement, and named him an Honor-
ary Lieutenant Colonel, Aide-de Camp
in the Alabama State Militia.

TSGT Donald Mula won the New York
State Championship Rifle Match at Camp
Smith-

The 174th was visited by Major Gen-
eral Levi Chase, Commander 9th Air Force
in August.

Men of the 174th worked very closely
with the Heart Association of Upstate
New York in promoting understanding and
interest in Cardiopulmonary Resucitation
(CPR), whereby individuals are capable
of applying potentially life saving mea-
sures to stricken persons.

T52nd TACTICAL CONTROL GROUP

Joining other NYANG units, the 1524
celebrated its 25th Anniversary in 1973,
The Group participated in the JCS directed
exercise, EXOTIC DANCER, aleng with
Army, Navy, Marines, and USAF regular

units, Men of the 152d also participated in
EMBER DAWN VI, augmenting Alaskan



VISITORS — A fighter interceptor
is on display for the public at
Westhampton Beach.

o

STUDENT — SMSGT Patricia Hackett was the
first New York WAF to graduate from the Air

AL Mational Guard NCO Academy.
MECHANIC — The first woman B :
mechanic in the New York Air
National Guard, Airman Leslie A.
Wright.

ENLISTMENT ~— Airman Patti
Bellino is sworn in as a member
of 106th Fighter Intercepior Gp,
by Maj Marjorie Blake-Lobb.
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Air Command Forces.

The152dwon the Commander’s Trophy
as the outstanding NYANG unit for 1973,

SMSGT Patricia Hackett, NYANG's
senior female NCO, became the second
WAF to complete both two week phases of
the NCO Academy Leadership School.
She alse became the first NYANG en.
listed woman to graduate from the ANG
NCO Academy.

During the ice storm which devastated
Long Island's northern shore in mid-Dec-
ember 73 and deprived that area of electric
power, phones, etc., Colonel Saul and his
men did an outstanding job of housing
local people, providing emergency genera-
tors to vital community services, etc.
Community leaders were high in their
praise of the 152nd during this emergency

200 WEATHER FLIGHT

In March, the 201st received notice
that it had been selected as the Outstand-
ing ANG Weather Flight for the year 1972,
in a letter from Major General 1.G. Brown,
Director, Air National Guard, he said,
““. . .recognition of excellence by the
Commander, Air Weather Service is just
one more indication of his infense in-
terestin his ANG Forces.”

*“Please convey my congratulations
to the 201st Flight for winning the Award
ano my best wishes for a bright future in
this most important area.’’ The letter was
endorsed by Major General John C. Baker
Chief of Staff to the Governor and by Major
General Raymond L. George, Commander,
NYANG.

The 201st moved from Zahn's Airport

to Islip-MacArthur, Airport, Ronkonkoma,
N.Y.

213th ELECTRONICS INSTALLATION
SQUADRON

The 213th experienced its second
year in o row of no deficiencies inithe
annual no-notice inspection. The 213th's

38

mission is to aftain and maintain an opti=
mum effective capability to install and re-
habilitate general communications-elec-
tronics  ond  meteorlogical facilities,

274th MOBILE COMMUNICATIONS
SQUADRON

Annual Field Training tock place at
Bradiey Field, Conn., when the unit was
tasked to provide communications support
for tactical mobile sommunications system
for TAC fighter units. Remote relay sites
were at Mt. Tom, Holyoke, Mass.; Brim-
field Tower, Brimfield, Mass., and North
Smithfield, R.l.

552nd USAF BAND

The Band continues to be one of NY-
ANG's best ambassadors with the New
York State Community, largely because of
its excellent leadership, and the highly
qualified members. However, one of its
major problems is getting new members.
Despite this, the Band had an outstanding
year. Among concerts played were; the

Yonkers St.Patrick’sDay Parade; Yonkers
Loyalty Doy Parade; Loyalty Day, and
Memorial Day ceremonies at Massapequa,
L.I. and other concerts in Lido Beach,
L. I.; Tarrytown; Binghamion, N.Y. State
Fair; Port Washington; Brooklyn; and
Roslyn. The Band performed at the 152nd
Commander’s Trophy Ceremonies atRoslyn,
T December.

CHRONOLOGY OF HIGHLIGHTS
JANUARY

Colone!l Stanley W. Hemstreet re-
ceived the New York State Military Com-
mendation Medal in January for the out-
standing job done by the 109th during the
Hurricane Agnes disaster in June 1972,

CMSGT Richard Kisling, Chief Master
Sergeant pf the Air Force, visited the 174th
Tactical Fighter Group in January.
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Hgs 152d Tactical Control Group
hosted @ planning meeting for exercise
EXOTIC DANCER V!, AN/TPS5-48 training
and field training for calendar year 1973,

MSGT Antonio Belez, 274th Mobile
Comm Sq was selected outstanding NCO
of gaining Group, the 253rd Mobile Comm
Gp, Mass ANG.

FEBRUARY

Hofstra University ROTC students
begin using Roslyn ANG Station's wooded
area for tactical training. Some 200 Ex-
plorer Scouts held their regional confer-
ence at Roslyn.

MARCH

0-2's of the 105th performed a State
service by transporting cans of mushrooms,
suspected of containing Botulin Toxins,
to the N.Y. State Department of Health,
Albany.

The 107th served its community in
an unusval way in March by providing an
emergency immunization program for stu.
dents of Niagara-Wheatfields schools,
when it was learned that the School Band
could not make a scheduled European trip
without being immunized against small
pox. The107th deployed two medical teams
to the school’s auditorium March 15th, and
administered the necessary shots.

Canadian Forces Brigadier General G,
Ross Truemner, Deputy Commander of the
21st Air Division, 21st NORAD Region,
Hancock Field, visited the 107th in March,

The 109th Tactical Airlift Group re-
ceived congratulations from TAC Head-
quarters on completing two years of ac-
cident free flying.

APRIL

Major Herb Rose of the 105th assisted
a lost civilian aircraft in determining its
position and effecting a safe landing.

Men of the 106th FI1Gp marched in a
specia! parade in Riverhead in honor of
returning POW Lt Commander Charles
Zuhoski, from Jamesport, L.l, In addition,
four F«102s of the 106th overflew the cere-
mony.

Generals Campbell and Hughes re-
ceived Federal recognition as Brigadier
Generals. General George received his
Federal recognition as Major General,

152nd units completed their success-
ful participation in Joint Chiefs of Staff
(JCS) exercise EXOTIC DANCER on 10
April. This was the first time an ANG
unit participated in a JCS exercise (other
than on a token basis) since 1964. Opera-
tional effectiveness of radar was over 99%.

MAY

Aircraft of the 107th FIGp partici-
pated with USAF units in a 24-hour joint
training exercise overflying parts of south-
eastern Canada and northeastern U.S.
during 8-10May. Exercise SNOW TIME was
part of a continuing program to give NORAD
and SAC units realistic training in air
defense and strategic operations.

21st Air Division Commander, Major
General James L. Price, was killed in an
aircraft accident. Many NYANG units
worked very closely and effectively with
General Price during his command at

Hancock Field.

In a special ceremony at Schenectady
County Airport, five members of the 109th
Tactical Airlift Group received awards
for long and faithful service. The five
Air Guardsmen’s years of accumulated
service totalled 90 years.

Eleven men of the 174th spent ten
days at Ft. Bliss, El Paso, Texas during
April, acting as a special fire protection
team for the USAF and the Army during a
joint military exercise, operation GAL-

ILANT HAND '73.
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JUNE

Cooperation between the 105th TASGp,
NYANG, ond the 102nd Engr Bn NYARNG
was exemplified in a joint effort at West-
chester County Airport in June. While
NYARNG Heavy equipment was being used
for grading the westerly side of the air-
port, 102nd engineers instructed personnel
of the 105th Civil Engineering Flight in
operation and maintenance of the ma-
chinety.

The 174th’s Small Bore Rifle Team
won the National Small Bore Meet,

Robert Radtke, of Syracuse, an electri-
cal engineer for General Electric in Syra«
cuse, was enlisted in the 174th Tactical
Fighter Group as a Staff Sgt. The unusual
aspect of the event is that Sgt Radtke,
was talked into enlisting by his daughter,
Airman Loaurie Radtke, a 174th medical
technicion. Sgt Radtke has served pre-
viously with the USAF during the Korean
conflict,

JuLy

An informal rocket firing contest be-
tween active duty Navy flying units and
the 105th TASGp was conducted at Quon-
set, R. |. and the NYANG pilots took the
honors.

AUGUST

Colonels Stanley W. Hemstreet, Gae.
tano F. Marsella and Carl J. Sheusi were
promoted to Colonel.

The 174th received o letter of appre-
ciation from the National Guard Bureau
for attaining allocated flying hour goals
for FY 1973 in spite of loss of aircraft in
support of project ENHANCE PLUS.

Lt Colonel Norman E. Graves was
appointed Commander, 174th Tactical
Fighter Group.

The USAF Aerohatic team, the ““Thun-
derbirds’’ performed ot o speciol open

house, 25th Anniversary Air Show of the
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109th Tactical Airlitt Group, Schenectady
County Airport, 19 August. The event was
a great success. Instead of justappearing.
and doing their air act, members of the
Thunderbirds became involved in com-
munity activities, visiting a hespital, and
otherwise participating individually in
the open house activities.

SEPTEMBER

Demonstrating its role as a community
resource in a rather different way, the
174th TFGp Civil Engineering Flight's
crash rescue team provided emergency
reserve for the Stock Car Race at the New
York State Fair.

The Air Training Command’s ‘‘Well
Doné" trophy went to 2nd Lt Francis P.
McConnell while undergoing pilot train-
ing for the 174th TGFp at Laredo AFB,
Texas. When one engine of a T-38 trainer
flomed out while he was on a solo flight,
he “‘exhibited outstanding presence of
mind and superb flying skill, thus avoid-
ing the loss of a valuable aircraft and per-
sonal injuties.’”’ The citation was signed

by Lt. General William V. McBride, Com-
mander of the USAF Air TrainingCommand.

OCTOBER

The 105th TASGp was cited by the
Cerebral Palsy Association for its par-
ticipation in voluntary projects.

The Boy Scouts of America, West-
chester-Putnam  Council, presented a
plaque to the 105th in recognition of its
support and service to the scouting move-

ment during 1972-73.

MSGT Alvey J. Moore of the 105th
TASGp received from Major Genera! Ray-
mond L. George, NYANG Commander, a
citation for special achievement from the
National Guard Association.

The 109th Tactical Airlift Group
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was awarded the Govemor's Trophy as
the best flying unit in NYANG in 1973.

The 109th, and Jaycees of Scotia
colluborated in o joint effort to take stu-
dents from the Cobbs School in Altamont,
N.Y. to Storytown, USA, at Loke George
for a day of fun and entertainment.

NOVEMBER

NYANG’s first female security police
member is Sgt. Martha A. Vnek, of the
174th TFGp. A former regular USAF mem-
ber, Sgt Vnek is a student of justice at
Onondaga Community College.

DECEMBER

On 2 December o USAF C-141 Star.
lifter landed unannounced at Westchester
County Airport and taxied up to the 105th
TASGp ramp. The aircraft was there to
pick up a load of electronic communica-
tions gear to airlift to UN force head-
quarters at “‘Kilometer 101** on the Suez-
Cairo Highway, at the beginning of talks
between Arabs ond Israelis following the
cease-fire of the Octoher (1973) war.
Lt Colonel Misevic coordinated loading
and security, and provided 105th support
for acquiring the materials, transporting
it by surface, loading it on the C.141 and
base security.
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BACKGROUND

Traditionally and historically , fol-
lowing any major war or conflict, the dril-
ling strength of reserve forces diminishes.
With the advent of ““No Draft’’ and the
phasing out of the Vietnam Conflict, Re-
cruiting and Retention in the Naval Militia
became @ major problem and our number
one objective. Having survived since
1891, the Naval Militic endured many
similar periods and toward the end of the
year the on-board strength began to ime
prove.

The Naval Militia, as a forerunner of
the Naval and Marine Corps Reserve Pro-
grams, began again to emulate the same
recruiting efforts following the Spanish
American War, World War | and 1 and the
Korean Conflict. With attractive drill pay,
more productive two weeks training duty
and training and rate structure that pro-
duced advancements, the Naval Militia
was able to hold its own in the way of
“*On-Board Strength.”

As Citizens of the State of New York,
Naval and Marine Personnel of the Naval
Militia continue to serve in a dual status.
As professional military reservists they
stand ready to serve either the President
or the Governor in time of emergency.

ORGANIZATION

The Naval Militio continues to func-
tion and operate under five major cem-
mands., The MNorthern and Southern Area

Commands primarily encompass  the
surface divisions. These are the Navy
units that operate mainly at state arm-
oties and their members, in mest in-
stances perform their annual two weeks
training duty as individuals. The Marine
Corps Branch (MCB) makes up the second
largest command and enlisted-wise,is
composed mainly of individuals who have
served six months of individual active
duty for training with five and a half
years remaining in.a drill status.

The Fourth Command is made up of
the Selected Reserve Crews that serve
aboard the Naval Reserve Force ships
stationed in New York. Incorporated with-
in this command are members of the
SAMAR units (Ship Activation Mainte-
nance and Repair) and RUTU (Reserve
Underway Training unit.) The sailors of
the Reserve Mobile Construction Batta-
lion (RMCB=19) constitute the fifth and
tast command. All of these men are pro-
fessional veterans copable of immediate
mobifization and deployment. The present
strength of the Naval Militia is approxi-
mately 4,500 officers and men.

One of the initial actions taken by the
Commanding Officer, New York Naval
Militia, Caoptoin James B. Reap, was
disestablishment of the Brigade Command,
on 30 Septemhber 1973. The object of this
action was to streamline all units within
the Southern Area and to bring complete
control within the area’s commander.
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MISSION AND PURPOSE

The Naval Militia’s mission is two-
fold.

First, it supports and plays a positive
role in the training of U, S. Naval and
Marine Corps Reservists, by providing
armories and facilities for weekly, monthly
drills and field training.

Second, Naval Militiamen, together
with their brothers in arms, Army and Air
National Guardsmen, stand ready to serve
the State in emergencies involving na-
tural disaster or domestic disturbances.

Purpose: To provide the citizens of
the State of New York with a trained, ex-
perienced, professional Navy and Marine
Force. This force stands ready to carry
out ifs missions as listed and to make
available for local communities, armory
facilities for youth groups, high school
students and other activities.

TRAINING AND EQUIPMENT

The doctrine, as laid down in the
Navy and Marine Corps Manuals, is com-
pletely utilized and implemented in the
training of the Naval Militia. A major
incentive in the Navy and Marine Corps
Reserve program has always been advan-
cements and promotions. By careful plan-
ning and counseling, enlisted men are
guided through correspondence courses
and classroom activities. Practical factors
become part of o check-list while on train-
ing duty and once o man has served time
in grade he is eligible for an advancement
examination, The majority of Naval Milis
tio Officers and men have accomplished

an enviable record in being promoted.
All the literature, record keeping — corres-

pondence courses — training aids are
furnished, at absolutely no cost to the
State of New York. It can be said justi-
fiably and proudly that all Sailors and
Marines in the Naval Militia are well
qualified and professional drilling re-
servists,

44

FUNDING

Basically the maintenace and admin-
istration of the New York Naval Militia
is supported by o comhination of two
State budgets, in addition to Federal
funding support for operations, training
and logistics. One, the State Purpose
Budget which, involves the contribution
solely from the State of New York, totals
for the year $310,939. The other, First
[nstance Budget, which is reimbursed by
the United States Navy, comes to
$150,200. In essence, the complete oper-
ation of twelve (12) Naval Militia armo-
ries, one part-time and nineteen full time
employees, comes from a total State
Purpose Budget of $310,939. which comes
to less than $.02 per citizen per year.

In addition to the salaries mentioned
above, categories from State Funding also
involve Capital Construction, Equipment,
Travel and Contractual Services.

$8,713,889 was provided in Fiscal
year 72-73, by the Department of the Navy,
in support of the New York Naval Militia
for Ammory Maintenance and Operation.
Drill Pay, Training Duty Pay, Active
Duty Personnel, Training Equipment and
Logistics Support.

COMMUNITY RELATIONS

Without soliciting or advertising,
Naval Militia Armories that have the capa-
bilities and facilities enjoy a unique role
in community activities. Youth groups
that are encouraged to use an armory have
proved an asset to recruiting, Sea Scouts
and Sea Cadets stationed in Naval Militia
Fuacilities have often heen a stepping
stone to a Naval Career. Use of a Naval
Militia Activity by adult groups has
created a better understanding and know-
ledge as to what the Naval and Marine
Corps Program is all about. Without in-
terfering with the drill schedule and re-
Iserve training, no community activity has
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ON PARADE — Div. 3-86 USN
MYNM, Oswege participated in
Independance Day aciivities.,

VISITORS — Observing week eﬁd

fraining activities of NYNM Sea-
bees at Camp Smith were {lefi to
right} Cdr. Frad Anibal, Capt.
James B. Reap, Col. Joseph A,
Weigel, R, Adm. Philip V. King
and Capt William F. Fichter.
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ever been refused o license to utilize «
State controlled Naval Mifitia Armory.
Almost weekly a news report is released
relating to the community support pro-
vided by the Naval Mifitia Sea Bees.
This outfit will tackle and accomplish
ony job from hurricanes to rebuilding
homes and scout camps in a professional
manner.

AWARDS

As an incentive for recruiting, attens
dance, advancement, retention and general
overall efficiency, Naval Militia Units
compete for several major prizes or a-
wards during the year. Perhaps the major
Naval Award comes in Federal Reserve
Competition. This competition is based on
both District and National Standing., For
the last several years, in Naval District
Competition, a Naval Militia Unit has
finished among the top three in each
category; nemely large, medium ond small
units. Down through the years Naval
Militia units have eon several occasions
been designated as number one in the
country., Marine Units have also earned
their share of recognition in reserve
competition.

Sponsored and awarded solely by the
Naval Militia is the Josephthal Trophy.
The Burke Trophy and Gillies Trophy
have their ground rules developed by the
Navy and are awarded by the Navy. To
enhance the degree of readiness in re-
serve competition both the Burke Trophy
and Gillies Trophy are contributed by the
New York Naval Militia.
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MAJOR COMMAND CHANGES

Operating on the Navy and Marine
Corps Policy of changing unit command-
ing officers every two years, the Naval
Militia experiences a tremendous tumover
of command. This involves Officers-in-
Charge and Control, Division and Com-
pany Commanding Officers, as well as
Battalion Commanding Officers. The prime
purpose of this retation is to permit young,
qualified, outstanding officers an oppor-
tunity to command. Both the Naval Re-
serve and Marine Corps Reserve have
utilized this concept tothe advantage of
all personnel and by experience it has
ptoved to be an asset.

On 15 July of 1973, the Commanding
Officer of the Naval Militia, Captain
Robert T. Connor, resigned and the fol-
lowing day, Captain James B. Reap, of
Westchester, was appointed. Captain
Reap, os the present Commanding Officer,
brings to the Command, experience and
exposure to the MNaval Militio of almost
seventeen years. He has been a Unit and
Commanding Officer and Officer-in-Charge
and Control of Naval Militia Activities.
His active duty includes the Korean con-
flict and a wide variety of active duty for
training.

Another major command change in-
volved the southern area. On 15 November
of this year Captain Bud Holman relieved
Captain Albert Sobel as the Southern Area
Commanding Officej, New York Naval
Militia, Other major command changes are
listed in enclosures to this report.
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1. OADING — Marines descend a
cargo net to a landing craft during
amphibious training.

FIELD RATIONS — A NYNM ““Sea-
bee’’ tries a little nourishment at
the Seabee Training Center Gulf-
port, Miss,

ASSAULT - Participating in an
amphibious exercise, New York PHYSICAL TRAINING - Marines

Naval Militia Marines hit a beach. negotiate an obstacle course
during annual training.
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IR _ STATE OF NEW YORK DIVISION OF MILITARY AND NAVAL AFFAIRS

ORGANIZATION

The New York Guard maintains @
cadre force of approximately 620 Offi-
cers andEnlisted Men.Should en occa-
sion arise requiring mobilization of
the organization to full strength, the
number could be increased promptly
to approximately 11,000 officers and
enlisted men by authority of the Gover-
nor. With its Headquarters in Albany,
the New York Guard maintains at least
one cadre unit in each of the 75 State
armories.

TRAINING

The Commanding General of the
New York Guard conducted an Admin-
istrative and Training Conference on
25 Febreary 1973 ot the Washington
Avenuve Armory, Albany, New York.
Thirty-five officers representing Head-
quarters, New York Guard and each
Regimental Headquarters attended the
conference. The purpose of the con-
ference was to discuss and initiate ac-
tion to resolve the following primary
areas of concern:

a. New York Guard Cadre

and Mobilization Missions.

b. Recruiting and Retfention
Programs.

c. Establishment of o new

vniform master training
program.

d. Desired NYARNG partici-
pation during NYG Annual
Training at Camp Smith,
Peekskiil, N.Y., 13-16
September 1973.

e. Announcement and issue
of publications effecting
various administrative
procedures.

The Annual Active Training was
conducted 15-16 September, at Camp
Smith, Peekskill, with 315 Officers and
Men ottending. This year's troining
program included a field training exer«
cise. The purpose of the exercise was
to emphasize the following:

a. The organization of «

Task Force.

b. Conduct of ground recon-
naissance.

c. Settingup defense perime-
ters.

d. Posting of grounds, build-
ings, bridges, etc,

e, Offensive movement and

the conduct of the Task
Force.
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COMMAND CONFERENCE — MG
John C. Baker {center) and BG
Amato A, Semenza study plans of
tactical exercise at Camp Smith.

NEW GENERAL — BG Ross A.
Griffen (center) is congratulated
by MG John C. Baker, on his pro-
metion as MG Andrew J. Malatesta
iooks on.
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MOVEMENT — Troops involved in
Camp Smith exercise prepare for
next phase of operation.

COMMUNICATIONS — Units par-
ticipating in training are coor-
dinated by radio.




f. Communications

g. Procedures for searching
of buildings, etc.

h. Setting up observation
posts.

i. Establishment of Command
Post.

j. Gathering of intelligence
information.

On 15 September at Caomp Smith,
the Military Support to Civil Authori-
ties Section of the NYARNG conducted
a Civil Disturbance contrel training
program for New York Guard personnel.
The three hour program consisted of
lectures, conferences, and demon-
strations of civil disturbance control
operations and equipment. The objec-
tives of the program were os follows:

a. To orient personnel of the
New York Guard on organi-
zation and concepts of civil
distuthance control opera-
tions.

b. To acquaint New York Guard
personnel on the principles
and techniques of employ-
ment of personnel in civil
control operations.

c. To fomiliarize personnel of
the New York Guard with
various types of equipment
used in civil disturbance
control operations,

The New York State Police, also,
conducted a very worthwhile demon-
stration on 16 Sep., at Camp Smith.
The purpose of the three hour training
program was to acquaint personnel with
homemade bombs and incendiary de-
vices.

Other training exercises NYG per-
sonnel participated in throughout the
year were as follows:

a. On 24 Mar., 18 officers and
EM of the 2d Regiment ob-
served o Civil Disturbance
Training program by 1st Bn,
210th  Armor NYARNG, at
Schaghticoke, N.Y.

b, On 14 and 15 April, a votal
of twenty officers and men,
of the 2d Bn, 9th Regiment
attended a CPX at the State
Armory 2366 - 5th Avenue
New York, N.Y, The CPX
included administrative
classes, first aid and rifle
instruction.

c. On 22 May, twenty officers
and men attended a four hour
CBR refresher course at the
Headquarters of the S56th
Regiment.

d. On 9 and 10 June, the Guild-
erland Rifle Range was used
by the 1st and 2d Bn, 2d
Regiment for rifle and pisto!
familiarization.

e. On 21 Sep, several officers
and men of Co D, 3:d Bn,
3d Regiment participated in
a Civil Defenseexercise held

in Elmira, N.Y.

f. On 11 Dec and 18 Dec, the 2d
Bn, 74th Regiment held
classes on Riot Use of the
Combat Battalion,

g. Training in pistol marksman-
ship was given at the Free-
port Armory on the first and
second Wednesday of each
month, in which many offi-
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