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CHAPTER ONE 

DIVISION OF MILITARY AND NAVAL AFFAIRS 

GENERAL 

COMPOSITION AND ORGANIZATION.-

Composition - The Di v i s i o n of M i l i t a r y and Naval Affairs 
includes the Organized M i l i t i a ; the State Reserve List; the State 
Retired L i s t ; a l l offices, headquarters, units, forces, commands, 
arsenals, depots, armories, bureaus, agencies, bases, camps, 
ranges and other military (including a i r ) and naval activities, 
property, installations, structures, f a c i l i t i e s and functions 
of the State and a l l M i l i t a r y (including a i r ) , naval and c i v i l ­
ian personnel who may be serving or employed therein. 

Organization "The Di v i s i o n of M i l i t a r y and Naval Affairs 
was reorganised 11 August 1960

0
 The organisation is as shown 

on Chart A„ 

ORGANIZED MILITIA* »• The organised m i l i t i a is composed of 
the New York Army National Guard; the New York A i r National 
Guards the inactive National Guard; the New York Naval Militia; 
the New York Guard, whatever such a State Force s h a l l be duly 
organized and such additional forces as may be created by the 
Governor» 

COMMAND AND CONTROL= * 

Command - The Governor of the State i s Commander-in-Chief 
of the m i l i t i a of the State, 

Control .« The Chief of Staff to the Governor serves as 
such at the pleasure of the Governor and-, under his direction, 
exercises control over the Division of Military and Naval 
A f f a i r s of the Executive Department of the State., 
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I GENERAL 

The Office of Personnel and Administration i s essentially-
organized as shown on the chart included i n la s t year's Annual 
Report„ 

This chapter w i l l cover the a c t i v i t i e s of the following 
sections of th i s o f f i c e : 

M i l i t a r y Personnel 
Administrative Services 
Technician Personnel 
Public Information 

II CHANGES IN KEY PERSONNEL 

Lieutenant Colonel Francis J . Higgins, Headquarters New 
York Army National Guard, assigned State Judge Advocate effect­
i v e 14 A p r i l 1961, and promoted to Colonel effective 17 A p r i l 
1961. 

Colonel Emil A l i s c h , Deputy Brigade Commander, Headquar­
ters 42nd Infantry D i v i s i o n , New York Army National Guard, 
Honorably Discharged and transferred to the State Reserve L i s t 
i n the grade of Brigadier General, Of the Line, effective 
12 June 1961. 

Colonel William J . Smith, Assistant Chief of S t a f f , G - l , 
Headquarters New York Army National Guard, r e t i r e d and trans­
ferred to the State Retired L i s t e f f e c t i v e 7 September 1961. 

Colonel Howard R. Gmelch, Assistant Chief of S t a f f , G-4, 
Headquarters New York Army National Guard, assigned Assistant 
Chief of S t a f f , G-l, e f f e c t i v e 10 October 1961. 

Lieutenant Colonel Martin L. Neary, J r . , Headquarters New 
York Army National Guard, assigned Assistant Chief of S t a f f , 
G-4, e f f e c t i v e 10 October 1961, and promoted to Colonel 
e f f e c t i v e 6 December 1961. 

Colonel Howard J . Kallmann appointed to Headquarters and 
Headquarters Detachment, New York Army National Guard on 9 
November 1961 and assigned duties as Executive Officer to Gen­
e r a l Stevenson for s p e c i f i c purpose of supervision of 
non-divisional NYARNG u n i t s . 

Brigadier General John J . F i t z g e r a l d , Division A r t i l l e r y 
Commander, 42nd Infantry Division A r t i l l e r y , New York Army 
National Guard, Honorably Discharged and transferred to the 
State Reserve L i s t i n the grade of Major General, Of the Line, 
e f f e c t i v e 21 November 1961, 
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Colonel Clifford W. Butt, Headquarters New York Army 
National Guard, Honorably Discharged and transferred to the 
State Reserve List effective 26 November 1961, and promoted 
to Brigadier General, Of the Line, effective 1 December 1961. 

Colonel George W. Hunt, Headquarters New York Army 
National Guard, Honorably Discharged and transferred to the 
State Reserve List effective 29 November 1961, and promoted 
to Brigadier General, Of the Line, effective 1 December 1961. 

Colonel Charles A. Willis, Division Artillery Commander, 
42nd Infantry Division Artillery, New York Army National 
Guard, promoted to Brigadier General, Of the Line, effective 
8 December 1961. 

I l l STRENGTH 

New York Army National Guard 

The strength of the New York Army National Guard as of 
31 December 1961 was 1808 officers, 259 warrant officers and 
22,667 enlisted men for an aggregate total strength of 24,734. 
This represents a loss of 3,026 over the previous year. 

National Defense buildup initiated a swift chain of events 
that affected the Army National Guard strength picture for the 
Federal Fiscal Year 1962. Included were: 

Suspension of input to six months Active Duty Training 
from 1 September through 31 December 1961. 

Enlistments of non-prior service personnel for six months 
training during the period 1 September through 31 December 1961 
restricted to men who had not attained their 20th birthday on 
date of enlistment. Later this was amended to men who had not 
attained their 22nd birthday at the time of enlistment. 

Extension for one year from date of expiration of a l l ready 
reserve obligations and enlistments in the Army National Guard 
which would expire between 1 October and 30 June 1962. 

Ordering into Federal duty a total of 855 officers and 
enlisted men of the Army National Guard. 
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