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11 Janaary 1957

Tur HoNORABLE AVERELL HARRIMAN
Governor of the Staie of New York
Executive Chamber
Albany, New York

DEAR GovErRNOR HARRIMAN :

T herowith submit my final Report for the Division of Militavy
and Naval Affairs of the Executive Department, covering the activi-
ties of the Division for the year 1956. '

The missions assigned me have been completed. All units allotted
to the State have been organized and are federally recognized. The
Alr National Guard has been integrated with the NWastern Air
Defense Command of the Regular Air Foree. Anti-aireraft units
have been oceupying “‘on-site’” positions. Highly satisfactory inspec-
tion ratings have been given units on their Annual Armory Inspec-
tions. Construetion of new armories and rehabilitation ol clder ones
are programmed and are well under way. State Guard Serviee Com-
mand ecadres have been formed as a nueleus for expansion to replaee
the National Guard, when and if the latter is called into active
gervice, which has been accomplished with little or no expense to
the State.

The state of training, adminigivative and logistical support
of the State Military Forces is covered in detail in Seetions, as indi-
cated in the Table of Contents.

Respeetfully yours,

Karr, F. HAUSAUER
Major General, NY.N.G.
Chief of Staf to the Governor
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This chapter outlines the principal developments within the Divi-
gion of Military and Naval Affairs, The Division of Military and
Navgl Affairs is responsible for the training and administration of
the Armed Forees of the State (Army, Navy and Air) which today
ambers in exeess of more than 30,000, Regponsibility ineludes hun-
dreds of million of dollars worth of Federal and State property. A
detailed report of the operations of the State Military Forces can
be found in the suceeeding chapters and appendix.

I. THE ARMY NATIONAL GUARD

1. The Army National Guard showed an increase of 846 enlisted
men and a deerease of 81 officers and 72 warrant officers sinee 31
December 1955, bringing the total strength of the New York Army
National CGuard to 2017 officers, 392 warrant officers and 24,284
enlisted men. The coming year will pregent a problem mainly in-
the ‘“‘quality’’ of proeurement rather than a problem of *‘quan-
tity.”” As a result of the Reserve Forees Aet—1055, the Army
Reserve will soon be receiving an influx of men who have had two
vears of aetive duty. This will be in addition to six months trainees
aiready members of the Army Reserve. Thus increased efforts will

[}
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have to be made to get more young guardsmen to volunteer for the
Six Months Training Program.

2. Two new Selective Serviee Regulations have been issued which
should aid commanders in maintaining good attendance and in de-
creasing attrition, thus raiging the training levels of their units.
Operations Bulletin Number 153 calls for rapid induetion (within
30-45 days) of guardsmen who are delinguent in their attendance.
Operations Bulletin Number 154 calls for the eancellation of indue-
tion orders of those guardsmen whose induetion was imminent be-
couse they enlisted after they were 1854, but who lad served at
least six months on active duty or on active-duty-for-training.

3. Intelligence personnel of all units at hattalion level and hig‘hev
were given invaluable intelligence training during their participa-
tion in the IFirst Army Command Post Exercise, ‘‘Operation Rain-
drop’ held last April at Camp Kilmer, The training of our anti-
aireraft artillery units has been enhaneced by the expansion of oper-
ations at the Camp Oswege firing ranges. Here for the first time,
all of New York State’s antiaireraft artiilery battalions were able
to conduet their field training within the State. All of the weapons
fired by our AAA units, ineluding Cal. 50%, 40 MM’s, 75 MM’s,
90 MM’s, 120 MM’s, have clearance to fire at the Oswego Ranges.

4. The sehooling program of the New York National Guard has
been hoth expanded and improved, The New York National Guard
Preparatory School for United States Military Aeademy, located
at the New York City Community College in Brooklyn, N, Y., has
continued to give valuable aid in helpmo New: Ymh National
Guardsmen to gain admittance to the TUnited States Military
Academy, Liast J u]y, twelve New York National Guardsmen entered
Wast Point with the result that half the total of guardsmen at West
Point are from New York,

H. The New York National Guard Officer Candidate School was
again eonducted, swelling the total who have gradnated from the
school since its inception in 19531 to over six hundred (600), The
Officer Candidate School operaiey under a two vear program pat-
terned after the Reserve Officer Training Corps—CGeneral Military
Scicnee Program. Last year the New York National Guard insti-
tuted a Nop-Commissioned Officer Academy on an experimental
hagis with Non-Clommissioned Officers from the 27th Armored Divie
sion ut Camp Smith, The outstanding suecess of this school has
merited its expansion in 1957. The Academy is patterned after
similar schools condueted in the Active Army.

6. The Antiaireraft Actillery On-Site Program has forged ahead
with mare batteries being integrated into the Active APmy’s Anti.
aireraft Artillery Defense Network., Twelve (12) AAA batteries
are now part of {he On-Site Program : ten (10) in the Metropolitan
New York Area and two (2) in the Niagara Falls area. There hag
algo heen an inerease in the number of full-time technicians assigned
to cach site from fifteen (15} o eighteen (18).



H, THE AIR NATIONAL GUARD

1. The most significant change that took piace this past vear
affceting the New York Air National Guard was the reorganization
of the 107th Air Defense Wing, The reorganization resulted in the
activation of three (3) new fighter groups, the 107th at Syracuse,
the 109th at Schenectady, and the 105th at White Plains, The 106th
Light Bombardment Wing activated two additional squadrons; the
5102 and 8114th Replacement Training Squadrons.

2. Training of flying personnel was enhanced by the addition of
36 more paid drills per year. This addition is partienlarly helpful
since Air National Guard pilots must maintain the same minimum
flying requirements that are demanded of Regular Air Force Pilots.
All NYANG recruits have again been requived to reccive their basie
training at Lackland Air Foree Base, In the same manner as enlistees
in the Regular Air Foree. The New York Air National Guard Pilot
Procurement Program wag greatly aided in 1956 by the graduation
of thivty-five (85) New York Air National Guardsmen as pilots and
twenty (20) as obscrvers from Regular Alr Foree Schools. These
gradnales also received eommissions as second licutenanis i the
New York Air National Guard.

3. The rceruiting efforts of the various units of the NYANG
during 1956 showed marked rvesults with an overall increase of one
hundred-twenty-three men, bringing the strength of the New York
Air National Guard to an all-time high of 4,585 officers and enlisted
men. An innovation seen in personnel procurement in 1956 was
the addition of a female as & member of the NYANG. Capt. Norma
C. Parson, the first woman in the nation to win such an appointment,
was assigned chief nursc of the 106th Tactical Hospital in Brooklyn.

4. Consgtruetion went abead with the 107th Air Defense Wing
Administration Building at Niagara Falls, N. Y. The building,
valued at $750,000, i3 expected to be completed 1 1957,

5. During the course of the past vear, nnits and individuals of
the New York Air National Guard, won recognition in several aetiv-
itles. The 102nd Light Bombardment Squadren of the 106th Light
Bombardment Wing took second place in the Air National Guard
Light Bombardment Competition which took place at Chulfport.
Miss. For the first time in the history of the New York Air National
(tuard, one of its members won the coveted (overnor’s Cup for the
top individual score in the New York State Rifle Matches.

. THE NAVAL MILITIA

Omne of the most significant accomplishments of the Division, this
past vear, has been the snecessful final negotiations with the Navy
Department on sharing the costs for mainiaining and cperating
Naval Militia facilities. This will result in substantial savings to
the State.
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The Marine Clorps Branch of the Naval Militia is approaching its
pre-Korean strength. Weekend drills, field problems and invasion
maneuvers on a unit basis have brought all Naval Militia Marine
Corps units to a high degree of readiness and made it a valuable
part of our State and National Defense Team.

IV, THE NEW YORK GUARD

1. The Serviee Commands of the New York (Guard have continued
cooperation and eoordination with loeal Civil Defense Target Area
Directors. This has faeilitated the flow of information for the effi-
cient operation of the Service Commands in their role as the supply
ageney for the State Military Forces in an emergency.

2. The New York Guard participated in the National Civil De.
fense Bxercise, Operation Alert 1956. During this participation the
Service Commands established ecommunications and liaison with
Target City Directors, which permitted the testing of existing plans
and furthered the understanding of their missions to be performed
during emergencies. The play of the New York Guard in this exer-
cise developed the need for a rapid expansion of this foree in the
event of an emergency. Future plans of this Headquarters will
endeavor to faecilitate the formation of this foree.

V. COQOPERATION WITH CIVIL DEFENSE

1. Civil Defense Activitigs. Permanent liaison continues between
the Office of the Chief of Staff to the Governor and the New York
State Civil Defense Headquarters, thus insuring a continuous ex-
change of information between these agencies.

2. During the vear a joint emergency Headquarters was estab-

lished at the State Armory, Peckskill, New Yorlk, for the joint use
of the Office of the Chief of Staff and the New York State Civil
Defense Headquarters.

3. OPERATION ALEERT—1956 HELD ON 20-22 JULY 1956

The operational aspects of this exercise are diseussed briefly in
the Army National Guard ehapter of this Report. The actions of
the Chief of Staff taken at his Bmergency Command Post during
the operation established a precedeat in the nation for the use of
State Military Forces in support of civil defense in case of enemy
thermonucleay attack without warning,

The actions taken included the following:

The State Military Forces were initially mohilized under State
law, in State status, in order to aet in aid and support of the Civil
Defense authorities.

They were subsequently used on this mission, when iroops were
requested for this purpose by the Civil Defense anthorities in cities
which had suffered severc ‘‘damage’ in the inifial ‘‘bombing
attacks.”’

These troops included the New York Army National Guard,-the
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New York (State) Guard and New York Naval Militia. Headquar-
ters New York Guard, composed of officers, is the only element of
the New York Guard in existence today.

Thereafter, the New York Army National Guard (including the
Commanding General thercof) was ordered into active Feoderal serv-
lee, and was eontinued in the aid-to-civil-defense mission in Federal
status, under the command of its Commanding General, subject to
the overall command of the Commanding General, First Army.

The above actions were requested by the Chief of Staff, and were
approved by the State and Federal authorities. They carrvied out
his recommendations, made as a result of the confusion engendered
by the “‘moek’” declaration of martial law in Operation Alert 1955,
In the 1956 Operation, maximum military aid and iroop support
to civil defense, rather than invoking martial law, except as a last
resort, was the principle followed, as recommended by the Chief of
Staff after lagt year’s Operation. In this respect, Operation 1356
was a considerable improvement over the 1955 Operation,

This mission is only a temporary one Tor the National Guard,
which will be sent off by the Federal authorities on ity primary
combat mission—or to get ready for that mission—as soon as it can
be relieved of the ald-to-eivil-defense mission.

The actions taken by the Chief of Staff, his Staff and the State
Military Forees in Operation Alert—1956, were warmly commended
by Lieutenant General Thomas W. Herren, First Army Commander
at a eritique held on Governors Island after the Exercise.

Other persons in and out of the Federal government have advo-
cated going further than the Chief of Staff has recommended, and
have advoeated organizing a fully active State Guard force, but
this wounld involve ereating an entirely separate State ground foree
in addition to the New York Army National Guard.

The actions of the Chief of Staff in Operation Alert—1936 were
also commended by the Assistant Seeretary of the Army for Man-
power and Reserves.

In this report on Operalion, the State Director of Civil Defense,
Gteneral Huebner said:

“Military agsistance Lo Civil Defense ag apart from the con-
cept of martial vule, had an important part in Operation Alert
1956. In this State we were fortunate in having the Chief of
Staft to the (overnor, (feneral Hausauer, appointed to com.
mand National Guard and all other military forces engaged or
to be engaged in support of Civil Defense. This decision by
the Commanding General First Army was a preat benefit; and
while it cannot now become the blueprint for o permanent plan,
since the military must map its decision on the basis of a devel-
oping situation, the Department of Defense has shown inereas-
ing disposition to aceeptance of the underlying prineiple in-
volved.”’

Beecause of the National defense requirement for security
forees the Air National Guard and designated Army National Guard
units were theoretically indueled immediately into Federal Service.
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This left the bk of the Army National CGuard and the New York
Naval Militia totaling approximately 14,000 as the New York State
Military Forces to assisi Civil Defense by maintaining law and
restoring order,

Thr 0110’11 plans worked oul with the Commanding Cieneral
Tirst Army all Military Forces assigned by First Army Commander
to assist New York State Civil Defense IIequua,rteI"% were central-
ized under the control of the Commanding General, New York Na-
tional Cuard. All military tasks were performed under this control.

4. Netural Disaster

Three amphibious resene units are trained and maintained in
a constant state of readiness to assist in natural disasters aceom-
panied by floods.

a. These units are located throughout the State as follows:

(1) Camyp Smith, 2 officers, 42 enlisted men, 10 trucks, am-
phibian 234 ton 6X6 DUKW.,

(21 Camp Drum, 2 officers, 22 enlisted men, 5 trucks, am-
phibian 214 ton 6X6 DUKW.

(3)  Rochester, 2 officers, 22 enlisted men, 5 trucks, amphibian

214 ton 6X6 DU KW

h. Hmergeney rations (fype C Army) have been proeured and
ingtalled in the amphibicus vehicles to cnable the performance of
continuons and uninterrupted roscue operations.

Stndies are currently heing made for the designation of fwo
Infantry Battalicns, one in the Northern Area Command and onc
in the Southern Arvea Command, as emergency disaster batialions
for immediate mobilization and use in natural disasters.

VI. NATIONAL GUARD CIVILIAN PERSONNEL EMPLOYEES

1. The following table shows the funds and positions provided
by the Federal Government during the Fiseal Years 1956 and 1957
to assist the State of New York in the administration and main-
tenance of the New York National Guard (Army) and the New
York Air National Guard:

Army Natienal  Air National

Guard Guard
Figeal Year ending 30 June 1956
Frunds Expended ..o i $ 4,550,200 $ 3,162,900
Positions Btlled 30 June .. .. 0, 1,139 691
Figeal Year Ending 30 June 1937
Funds Programmed ........iciiaiea. $ 5,129,700 % 3,746,000
Pogitions Programmed ..o 000, 1,122 777

2. Army Nationel Guerd : The number of positions programmed
for Figeal Year 1957 ig slightly less than the number of individuals
employed on 30 June 1956. This reduction was primarily in the
Jombined Maintenance S i
has not been necessary to fovee the separation of individuals in order
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to attain the required level of employment. It iy expected that the
mid-vear review of this program by the National Guard Bureau
will result in the provision of additional man-months and funds
to ecover the eost of the excess positions which have not become
vegeant by that time. The turnover of employees remains at about
one and one-half (114) perecnt per month.

3. Adr Netionel Guaerd: The National Guard Burean has reeently
completed an evaluation of this program. No greal change in
manhing is anticipated as a result of that cvaluation. Some minor
changes may result from the veorganization of the PFighter-
Interceptor Squadron and the 106th Bomb Wing (Tacetieal), The
turnover in employees remains at aboul one ond one-halt (154)
percent per month.

VII. NEW ARMORY CONSTRUCTION UNDER P.L. 783

1. A number of new armories hag heen completed and others :
under construetion as part of the new armory eonstriction program
under Public Law 783, 81st Congress (National Defeuse Facilities
Act of 1950},

2. During the year armories were completed at Bay Shore, Long
Island and Lockport. These were the first armmories construeted
in the State sinee World War I1. In addition, armories are presenily
under econstruction at Cortland, Carthage and Avburn,

3. New armory construction programs have been approvad and
the plang are being processed for Rome, Huntington, Riverhead,
Orangehure, Geneseo, Saranac Lake, Batavia, Freeport, Patchogue,
Ossining, Staten Island, Monticello, Smithtown, liast Hampion,
Catskill and Mount Vernon. Under provisions of ¥.1.. 733, the Fed-
eral Government contributes 75% of the cost of the eongiruction of
new armories while the State is requived to furnish the remaining
25%.

4. In addition to the above, a vehabilitation construetion program
is progressing thronghout the State. I'mll partieniars ave inehuded
in Chapter Three, *‘Logistical Malters.”’

VIIL. STATE ARMY, AIR AND NAVAL MILITIA ASSOCIATION
CONFERENCE

1. The 72nd annual conference of the Army awd Ajr National
Guard and Naval Militia Assoclation of the State of New Yok
attended by more than 1200 delegates, was held at the ITotel Statler
n New York City, 21-22 September 1956,

2. Among the rvanking Army, Navy and Air Fovee roprosenti-
tives who addressed the Conference was Assistant Sceretary of
Defense Carter L. Burgess. The highlight of the Clonference was
an address by Major General Bllard A, Walsh, President of the
National Guard Association of the United Stutes,
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3. The Association elected Col. Eugene J. Welte, 209 AA@
Group, president for 1856-7. Col. Welte succeeds Col. Joseph W.
Utter, Chief of Staff, 42nd Infantry Division. The Association
gelected Buffalo for its 1957 conference,

4, The major resolutions adopted were:

(1) RESOLUTION—‘urging Departments of Defense and
Army—and urging action by Congress’’ to insure steady flow of
personnel into the National Guard by both voluntary and involun-
tary means.

(2) RESOLUTION—The federal government should pay the
employers share, for Army and Air National Guard technicians, to
those states which includes such employees in its siate retirement
system.

(3) RESOLUTION—That a Uniform Code of Military Jus-
tice should be adopted by the several states and territories relative
to personnel of the National Guard while on state status.

IX. THE NATIONAL GUARD ASSOCIATION OF THE
UNITED STATES

1. Enrollment in the National Guard Association of the United
States of the officers and warrant officers of the New York Army
and Air National Guard was again at the 1009 mark for 1956.
The New York National (Guard has benefited greatly through the
efforts of the National Guard Association of the United States in
obtaining federal legislaiion that would be helpful to the National
Guard program. Members of the National Guard Association of
the United States receive monthly the Association’s magazine, the
NATIONAL GUARDSMAN. This publication includes a special
New York State insert containing news of particular interest to
New York National Guardsmen.

2. The Seventy-Eighth General Conference of the National
Guard Association of the United States was held 8-11 Octoher 1956,
at Spokane, Washington. All major commands of the New York
Army and Air National Guard were represented.

At the Conference the Chief of Staff presented the following
Resolutions:

Resolution No, Subject

36 Recommending financial support by the Federal ov-
ernment of the costs of utilities, grading, paving and
landseaping incident to armory comstruction. These
¢osts are now borne by the State.

37 Relating to separating in future appropriations acts
the funds for armory and non-armory construction
projects and rebabilitation projects for the Army
National Guard, from the eategory ‘‘Military Con-
struetion—Army Reserve Forces’,
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35 Relating to sharing by the Federal as well as State
Governments on an equitable basis of the costs of
maintenanee and operation of all units of the Army
National Guard which are now borne at 100% State
expense.

58 Relating to Federal administrative action and/or
legislation providing for payment from Federal Trunds
of the employer’s shave of Stale Retirement System
contributions for the Army National Guard and Air
National Guard technieians to any State whieh in-
cludes or may hercafter inelude such employvess in its
State Emplovees’ Retirement System.

a5 Relating to Amendment of the Federal Tort Claims
Aet to include the Federally paid employees of the
Army National Guard and Air National Gunard as
employees of the United States for the purpose of the
act.

Resclutions Nos. 36 and 28 if acted upon by the Federal anthor-
ities, will result in eonsiderable savings to the State in conncetion
with the construction of new armories (No. 86) and the operation
of existing armories (No. 38},

Regarding Resolution No. 95 relating to amendment of the Fed-
eral Tort Claims Aet, if this is aceomplished by Congress, it will
finally settle the question as to the liability of the United States
for the torts of the Federally paid employees of the National Giuard
acting within the scope of their employment. At present, although
three 1. 8. Circuit Courts have ruled that the Federal Government
is Hable, the guestion is still being litigated and has not heen finally
determined.

Resolution No, 58 urges Federal administrative aetion and/or
legislation for the payment from Federal fands of the emnloyer’s
share of State Retirement System eontributions for the Federally
paid emplovees of the National Guard. These emplovees, parviicu-
larly the Air National Cuard technicians, ave key cmployees and
are absolutely essential to the cfficient maintenance and operation
of the National Guard. The Chief of Staff’s earlier efforts in
hehalf of these employees were discussed in his Annual Renorts
for 1951, 1952 and 1953. Sinee 1953 the Chief of Staff has heen
trying to find a method to get them vetirement benefits, other
than Social Seeurity coverage whieh was obtained for them in
1953. It is likely that State-paid employces who arc members of
the State Employees’ Retirement System will, in the near future,
obtain Social Seeurity coverage to supplement their State Retire-
ment henefits. Tt is believed that it is fair and proper that our
Federally paid emplovees eventually be given the opportunity to
obtain refirement henefits in addition to Soeial Security, and then
bﬁ placed on the same basis ag the State employees referred to
ahove,
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If the State were to adopt legislation at the present time to make
this possible, it would cost the State approximately $800,000 for
the State’s contributions to the State Retirement System for the
approximately 1700 employees in this category. The Chief of Staff
has considered it ont of the guestion to ask for approval of in-
vlusion of such a sum in the Division’s annual budget. He, there-
fore, spousored Resolution No. 58 in an effort to have the Federal
government beav this cost, as it is alveady bearing the cost of the
cmplover’s share of contributions into the Sociul Security fund
Tor these employees,

Another resolution of interest sponsored by the Chief of Staff
which was adopted by the Conference is Resolution No. 35 relating
to amending the provisions of the United States Code relative to
courts-martial of the National Guard not in Federal serviee, and
urging the States and Territories to consider the advisability of
adopting a Uniform Code of Military Justice.

The background of the subject matter of Resolution No, 35
was disetssed in the Chief of Staff’s Annual Report for 1952,

X. STATE LEGISLATION
Legislative Program of the Division of Military and Naval Affairs

The Chief of Staff submitted the following bills which hecame
faw in 1956

1. Bil to amend Scction 189, subdivision 2 of the Militery Law
to repeal the age Hmit of 45 years in hiving new armory employees.
This became Chaptler 313, Laws of 1956,

2. Bill to amend Sections 42, 317 and 242 of the Military Loaw
to grant reemployment rights to members of the National Guard
and Tederal Reserve who enter the six months active duty for
Lraining program. This biil also extended the New York Soldiers
and Sailors Civil Relief Aet until July 1, 1959, The hill became
Chapter 509, Laws of 1956, In the following passage from his
Annual Message to the Legislature on January 4, 1956, overnor
Harriman urged the Jegislature to pass such a measure:

“During the summer T had the privilege of visiting scveral
of our National Guard installations and was much impressed.
with the performance of our units, both officers and men. OQur

State can be proud of its National Guard. Under the present

State law, the reemployment rights of National Guardsmen who

take six months of initial active training are not adequately

protected and I recommend that sueh protection he provided by
law, comparable to the profection now given under Federal law
to Reservists,”’

The following purposes were aceomplished by the new law:

a. Leemploymend Rights as 1o Initial Full-time Traiming Duiy
or Inittel Active Duly for Training of Persons who are Employed
in Privete Industry —
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(1) Chapter 509, Laws of 1956 grants rcemployment rights to
members of the New York Army National Guard and New Yorw
Alr National Guard who are emploved In private industry, and
who perform an initial period of full-time training duty with the
Active Torees under Section 99 of the National Defense Act, or who
perform initial active duty for training with the Active Itorees
under Section 233(d) of the Armed Forees Reserve Act. It also
grants reemployment rights to members of the Federal Reserves
in New York State who perform initial active duly for training
with the Aetive Forces under Seetion 262 of the Armed Forees
Reserve Act.

(2) The new law adds a new subdivision 2-a to Seetion 317 of
the Military Law, under which a National Guardsman or Federal
Reservist employed in private industry who performs initial full-
time training duty or active duty for (raining as set forth above,
must be restored to his job or to a position of like senjority, status
and pay, unless the employer’s eircumstances have so chiangad as
to make it impossible or unveasonable to do so. The individual must
make application for reemployment wilhin sixty days after comple-
tion of his period of active duly for traiine. If an employer failg
to reemploy the returning National Guardsman or Reservist, the
latter may bring a procceding against the employer in the Supreme
Court of the State to eompel compliance with the law., If he does
not desire to use his own attorney, the individual may request tha
State Attorney General to represent him in the court proceeding,
{See Section 317, subdivision 5, Military Law),

b. Reemployment Rights Under Federal Law as to Initigl Active
Dty for Training of Persons who wre Employed in Private In-
dustry —

(1) Federal Reservists who perform initial active dnly for train-
ing pursuant to Seetion 262 of the Armed Forees Reserve Act have
reemployment rights under Federal Law (Section 262(f), Armed
Forces Reserve Act),

{2) The U. 8. Department of Labor in a ruling issued in 195§
held that members of the New York National Gluard and New York
Air National Guard who perform initial active duty for training
pursuant to Seetion 233(d) of the Armed Forees Reserve Act will
have reemployment rights under Section 9{g) (3), Universal Mili-
tary Training and Serviee Act. After a confervence by officers of
the Staff of the Office of Chief of Staff with the Reglonal Repre-
sentative in New York of the Bureau of Veterans’ Reemployment
Rights, U. 8. Department of Tabor, instructions were issued to the
troops of the New York National Guard with regard to presenting
complaints to the Bureau for action.

c. Reemployment Rights as o Initiel Full-time Training Duly or
Imitial Active Duly for Troining of Persons who arve Public Em-
ployees ~—
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As to public employees, Chapter 509, Laws of 1956, adds a new
subdivision 3-a to Section 242 of the Military Law, providing that
a public employee who is a member of the New York Army National
uard, New York Air National Guard or Federal Reserves shall
have a military leave of absenee from his job while performing an
initial period of full-time training or initial active duty for train-
ing, pursuant to any of the Federal laws mentioned in paragraph
a(1), above, notwithstanding the fact that the orders for the duty
may be issued with the consent of the public employee.

d. Reemployment Rights as to Drills, Annual Field Training, and
Atiendance at Service Schools —

The provisions of Chapter 509, Laws of 1956 referred to in sub-
paragraphs a and e, above, apply only to persons who perform
mitiel full-time training duty or indtiel active duty for training.
Subparagraphs a and ¢ refer only to the new subdivigions 2-a and
3-a added to Seetion 317 and Section 242 of the Military Law,
respectively. Reemployment rights under State law with respect to
drills and other Inactive duty tramming, annual field training and
attendance at Service Schools are provided for in other subdivisions
of Section 317 (private emplovees) and Section 242 (public cm-
ployees) of the Military Law.

3. Bill to amend Sectton 177-¢ of the Military Law so as to author-
ize municipalities to acquire land without condueting a public refer-
endum in order to convey it to the State for military purpeses. This
beeame Chapter 516, Laws of 1956.

4. Bl to authorize the Chief of Staff, with the Governor’s con-
sent, to release @ portion of the 2366 Fifth Avenue Armory to the
City of New York for the purpose of the Harlem River Drive, on
condition that the City will pay the State $50,000 to consiruet an
clevator in the armory, so that military vehicles may get from the
street level to the armory floor. This became Chapter 603, Laws of
1958,

5, Bill to authorize the Chief of Staff, with the consent of the
Governor, to release the 120 West 62nd Sirest Armory lo the Cily
of New York for the purpose of the Lincoln Square Slum Clearance
Project, in exchange for a new armory site in Queens County to be
approved hy the Chief of Staff and by the Governor, and also in
consideration of the appropriation by the City of one million dollars
for the construetion of the new armory. This bill hecame Chapter
664, Laws of 1956,

6. Bill tn amend Section 24 of the Military Law end Section 81
of the State Finance Law in order o transfer the military record
fund to the general fund of the State. The bill became Chapter 871,
Laws of 1956.

Tn addition to the above hillg, the State Judge Advocate submitted
memorandums in support of the following bills which became law:
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1. Bl to authorize the Village of Ossining to convey park lands
to the State for an armory site. The bhill became Chapter 94, Laws
of 19566,

2. Bl to cuthorize the Villuge of Richfield Springs to convey
parl lands to the State for an @rmory sife. The bill became Chapter
499, Laws of 1956.

3. Bill to add new Section 13- to the General Construction Low
defining the term ““armed forces of the United States.”” The bill
became Chapter 694, Laws of 1956, The language of this bill was
suggested by the State Judee Advecate to the Joint Tegislative
Committee on Interstate Cooperation which sponsored the bill, and
which sponsored a bill in 1955 using incorrect language, which was
vetoed by the Governor.

The State Judge Advoeate submitted to the Governor’s Counsel
a lengthy memorvandam on ¢ bill sponsored by the American Legion
to amend Arlicle 6 of the Military Law in relation to the annuity
te hiind veterans and their widows. Since it is the function of this
Division te administer the provisions of Axrticle 6, and not to make
recommendations coneerning inereasing the amounts of the annuai-
ties, as was proposed in the hill, this Division made no specifie recom-
mendation as {o the inereases, The changes which the bill proposed
to make in regard to the administrative procedures to be followed
by The Adjutant General in administering Article 6 were desirable
from the viewpoint of this Division. The memorandum discussed
these changes and the need therefor. However, the bill was vetoed
for fiscal reasons,

The State Judge Advocate submitted memorandums in opposi-
tion to the following bills which, however, were approved:

1. Bill to amend Sections 330, 359, 371 and 378 of the Tax Law
in relation to the exemption from gross ineome of the service corm-
pensation of members of the Armed Forces of the United States.
The bill hecame Chapter 566, Laws of 1956.

The primary purpose of the new law is to eliminate the blankei
exemption from the State Income Tax for compensation received
for ‘‘active service in the armed forees of the United States™ begin-
ning in 1956, and to substitute in lieu thereof a limited exemption
modeled after exactly similar provisions in the Federal Internal
Revenue Code. Heneeforth, the only exemption of military pay
from the State Ineome Tax will be compensation rveeeived by a
resident of New York State for active serviece in the armed forees
of the United States reccived under the following circumstances:

a. For any month during any part of which the taxpaver served
in a eombat zone during an induetion period, (ie. any period (as
defined in Section 2 of bill) during which, under laws heretofore
or hereafter enacted relating to the induction of individuals for
training and service in the armed forecs of the United States, indi-
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viduals, other than individuals liable for induetion by reasen of a
prior deferment, are liable for induction fov training and service),
or

b. For any month during any part of which the taxpayer was
hospitalized as a vesult of wounds, disease or injury inenrred while
serving in a combat zone during an induetion period.

The bill Tavther provides (Section 5) that the above provisions
““shall not apply for any month during any part of which there are
no combatant activities (as proelaimed by the president) in such
ecombat zone'’ in which the taxpayer is serving.

The prior law regulted In diserfmination, tax-wise against mem-
bers of the New York National Guard, as compared with the mem-
bers of the Army Roeserve, Naval Reserve, Marine Corps Reserve,
Adr Foree Reserve and Coast Guard Reserve (the Federal Reserves).
The Department of Taxation and Finanee held that the Federal
pay received by members of the National Guard for their fifteen
days of annual field fraining was taxable, heeanse while attending
such fraining, they are not in ““aetive serviee in the armed forces
of the United States’.

On the othier hand, the Department held that under Federal laws,
the members of the purcly Federal Rescrves are in “‘active service
in the armed forees of the United States’ when they attend annual
fleld training, and therefore their pay for such duty was exempt
from taxation. Thus, National Guardsmen and Federal Reservists
have been serving side by side at Camp Drum, New York during
the annual peviods of field training, and the Rescrvisis’ Federal
pay for the period has been exempt from the State Income Tax,
while the National Guardsmen’s pay has not been exempt.,

The new law eliminates the diserimination by eliminating the tax
exemption altogether, insofar as the non-active-duty pay of mem-
bers of the National Guard and Federal Reserves is coneerned.

The exemption should be restored with respect to non-active-duty
pay, as av additional inducement for persons to join and serve in
the reserve components M both officer and enlisted ranlks. Tt is urged
that this gituation be eorvected by future legislation,

2. Bl to confer jwrisdiction on the Court of Clatms to hear the
claim of Willigm Joseph Cunninghem against the State for damages
for personal injurics allezed to have heen sustained by the claimant
through the negligence of the State. The hill hecame Chapter 892,
Laws of 1956,

The Chief of Staff submitted the following hills, which were not
approved by the Governor’s Offiee for submission to the 1956 Legis-
lature:

1. Bill to amend the following provisions of the Military Law:

4. Seetion 183, subdivision 5, paragraphs b and d, changing the
method of distribution of moneys received for armory rentals,
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b, Seetion 221, subdivision 2, paragrapl b, rclaling fo the
amount to be paid annually by the Comptroller to The Adjutant
General for the military funds of the units of the vrganized militia.

2. Bill to amend Section 222, subdivisions 1 and 2 of the Military
Law, to preseribe a new formula or basis for the payment of head.
quarters allowances to vavious units of the organized militia,

3. Bill to amend Section 188 of the Military Law to add new sub-
division. 6-a to provide for payment of an additional inerement to
celtain armory employees,

Xl. FEDERAL LEGISLATION

1. The Reserve Forces Act of 1955

In his Annual Report for 1955, the Chief of Staff gave o detailed
history of this legislation and its lack of provisiows for service by
non-prior service personnel and prior service personnel in the Na-
tional Gluard. He staied that he would continue his efforts ta have
Congress amend the law 5o as to provide the National Guard with
a means of ahtaining personnel mvoluniarily, in the cvent voluntary
methods fail. [n the meantime, he tool measures to have the New
Yorlk National Guard reeruit to the utmost by voluntary means.

On 24 April 1956 the Chief of Stail delivered an address to the
Annual Conference of the Adjutants Generals’ Association of the
United States at Angusta, Georgia in which he diseussed the inade-
quate provisions in the 1955 Aet for the National Guard and dis-
cussed the future that lay ahead for the Guard.

Particularly emphasgized in the specch wore the factors which go
to make up the fraining level of the National G as compared
with that of the Army Rescerve, The Chicf of Staff pomnted out that
only eomparatively fow of owr enlistees in the 17-15%4 wvear old age
group arve entering the six months active duty for training program
authorized by the Reserve Forees Aet of 19535, whereas all veeruits
in the Army Reserve in that age eategory must take the six months
training. He also referred to the fact that prior service personnel,
beginning in the summer of 1957 may he inveluntarily assigned to
Army Reserve units on their release from active duly, whereas the
National Guard wonld only get these persons hy voluntary enlist-
ments.

fle warned that the National Guard may be getting *“guentity’’
and the drmy Reserve, ““quality’’ and that the combat vondiness of
the Guard might therefore decline helow that of the Army Reserve.
He recommended that the President of the Adjutants General’s
Asgoeiation be empowered ““to appaint a small group or committee
chosen from eross scetions of the country to work with the Exeeutive
Counedl of the National Cuard Assoclation of the United States in
the preparation of legislative and administrative changes that will
imsure the future position of the National Guard as a stroneg, trained
and cver-ready first line component of our Rescrve Forees. ™
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A resolution to earry out this recommendation, prepared by the
State Judge Advoecate was adopted by the Conference, and was
transmitted to the President of the National (fuard Association of
the United States, with a list of designees from the Adjutants Gen-
erul’s Assoclation to sit on the Joint Committee.

Thereatter the Joint Committec was established with the Presi-
dent of the National (Guard Association as Chairman and with the
Chief of Staff as & member. The Committee et on 1-2 September
1956 and the Chief of Staff presented a report en the adminigirative
changes which he recommended that should be urged upon the De-
partments of Defense and Army in order to attract hoth prior
serviee and non-prior service personnel into the Guard.

The Chairman of the Joint Committee appointed two subcorm-
mittees, one on adminisirative changes and the other on legislative
changes. The Chief of Staff was named Chairman of the Committee
on Adminstrative Changes. The Committee approved his report for
presentation to the 78th General Conference of the National Guard
Assoclaiion of the Uniied States at Spokane, Washington in October.

After many days of re-drafting and preparation, the Chief of
Staff delivered the report to the General Conference at Spokane
on 9 October 1956, It was extremely well received. Resolutions pre-
pared by the Joint Commitice to earry out the administrative and
legislative recommendations of the Subcommittee were unanimously
adopted by the Conference. There weré two main changes recom-
mended, one with respeet to prior service personnel, the other with
respecet to a split active duty for training program for non-prior
serviee personnel.

These proposed changes were presented immediately by the Chief,
National Guard Bureau to the Department of the Army. The Chief
of Staff presented them to the Chairman of the Reserve Forces
Policy Board and other government officials.

Asg a result, to a4 great extent of the Chief of Staff’s efforts, the
Reserve Forees Policy Board in a memorandum to the Secretary
of Defense dated 7 November 1956 recommended **That the matter
of dividing the six months training program into two 3-months
increments conducted i sueccessive years be given further study.’’

This recommendation was referred to the Deparfment of the
Army which is now making an exhaustive study of the matier. Up
to the time that the Chief of Staff made his rvecommendations for
such a split training program in Aungust 1956, the Army and Defense
Departments had been adamant in insisting that the 6 consecutive
months program would be continued as the only active duty for
training program. Unofficial indications now are that the Army
will offer to the National (uard in 1957 some kind of alternative
program of less than 6 consecutive months duaration.

The Assistant Secretary of Defense stated thai the emphasis
in the future would be on ““quality”’ not “auantity’’. This gave
added importance to the Chief of Staff’s address at Augusta six
months before, in which he warned thah the National Guard is now
getting ““quantity”” and must do something to raise the “quality”’
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or training level of its personnel, if it is to keep pace with the Army
Reserve. It is apparent from Mr, Burgess’ statement that all steps
necessary will be taken by the Departments of Defense and Army
to insure that the Army Rescrve will be filled up with “*quality”’
personnel in the form of prior serviee personnel, whe have becn
released from two vears of active duty.

It is, therefore, incumbent upon the National Guard to take heed
of the Chief of Staff’s warning at Augusta in April and of his
recommended Administrative Change No. 1, by making every effort
to obtain adeguaie access and opportunity to have prior service
personnel enlist voluntarily in the National Guard hefore they are
assigned to Army Reserve units. The Chief of Staff will eontinue
hig efforts along these lines, as well as along the lines of carrying
out his recommended Administrative Change Neo. 2 which is to
obiain an alternative active duty for training program for the non-
prior service personnel, in addition to the 6 months program now
in force.

With regard to the Chief of Staff’s recommendation at Augnsta
that the National Guard Association should map out its legislative
Program before, not after the Congress eonvenes, and should adopt
an orderly procedurc in this regard in the same manner as the
Military Departments do, the Legisiative Committee of the National
Gruard Association of the United States held a meeting in Washing-
ton on 27-29 November 1956, and adopted a program of 31 legisla-
tive objectives which it will seck in the 85th Congress. This is a big
improvement over prior vears when the Legislative Committes usu-
ally did not meet to act on legislative proposals until after Congress
had convened, and no complete program was prepared prior o the
convening of Congress.

The National Guard Association’s legislative program for 1957
contains a number of objectives whieh were the result of resolutions
sponsored by the Chief of Staff. Several of these, such as amendment
of Public Law 364, 84th Congress (the State Defense Forces bill)
are referred to e¢lsewhere in this report.

2. Public Law 364, 84th Congress approved August 11, 1955 —
The State Defense Forces Act.

The history, background and need for amendment of this law was
explained in the Chicf of Staff’s Annual Report for 1955, During
1956 he continued his efforis to obtain amendment of the law in
order to authorize the Federal government to issue arms, ammuni-
tion, elothing, equipment, ete. to these forces.

The Legislative Committee of the National Guard Assceiation of
the United States at a meeting on 28.28 November 1956, adopted
as part of its legislative program for 1957, a proposal to urge such
an amendment of Publiec Law 364. This action was taken pursuant
to a resolution to that effect submitted by the Chief of Staff and
adopted by the 77th General Conference of the National Guard
Association of the United States at New Orleans on 20 October 1955,

At ite annual convention in Rochester on 28 July 1956 the Ameri-
can Legion Department of New York adopted a Resolution prepared
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by the State Judge Advoeate and submitted by the Onandaga
County Branch of the Legion. The resolution urged Congress to
amend Publie Law 364 to authovize the President to prescribe for
the issuance of such arms, ammunition, clothing and other items
of military cquipment for the use of such state defense forces as
he deemns appropriate; and to charge the National Guard Bureau
with administering the law pursuant to the policies prescribed by
the Sceretary of the Army, and to preseribe that the National Guard
Burean shall be the channel of eommunication hefween the Depart-
ment of the Army and the Stafes.

This reselution was presented to the National Convention of the
American Leglon at Los Angeles, California in the first week of
September 1956 and was adopted by that Convention,

Higl officials of the Depariment of Defenge testified in support
of the need for State Guards and the need for amendment of Public
Liaw 364, before the Flolifield Subeommittee of the House Committee
on Government Operations studying the matter of Civil Defense.

On 2829 November 1958 the Legislative Committee of the Na-
tional Guard Asseciation of the United States met in Washington,
. L and adopted its legigiative program for 1957, Included in the
program was a proposal urging Clongress to amend Public Law 364,
J4th Congress in order to authorize the President fo issue arms,
equipment, cote. to the State Defense Fovees or State Guards anthor-
ized to be formed by the States under ublie Tiaw 364. This action
Was tdl\on pursuant to the resolution sponsored by the Chief of
Staff and adopted by the 77th Genceral Conference of the National
(tuard Assoeiation of the United States at New Orleans, Touisiana
on 20 Octoher 1955,

3. Study of Civil Defense legislation by Military Operations Sub-
commuttee of the Commaittee on Government Operafions of the
House of Representatives,

In 1955 varicus bills were introduced in the 84th Congress to
constitute the Federal Civil Defense Administration as an executive
department within the ‘I)Lpari'ment of Defense. Among these were
Honse ]o]m Resolution No. 98, introduced by Congressman Chet
Holifield of California, aud coneurrent Resolution No. 108, intro-
duced by Congressman R. Walter Riechlman of New York.

These bills were referred to the Military Operations Subecomitiee
of the House Commitice on Government Operations. The Subeom-
mittee is headed by Congressman Iolifield. Congressman Riehlman
ig the gecond ranking minority member.
ed in the Chief of Staff’s Annual Repoxrt for 1955, Head-
guarters New York National Guard participated in the Federal
Civil Defense Exercise known ag ““Operation Alert—1955"" on 15-16
June 1955, One of the features of the exercise was the ‘“mock”™
deelaration of a state of Martial Law by the President throughout
the Nution. As a vesult of the confusion engendered by this declara-
tion, a study of it, dated 8 July 1956 was preparved by the State
Judge Advocate, and was transmitted by the Chief of Staff to the

¥
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Governor. The Governor in turn forwarded copies of the Study to
the Secretary of Defense and to the Administrator of the Federal
Civil Defense Administration.

During 1856 Congressman Holifield’s Subcommittee ahove re-
ferred to, conducted extensive hearings on the entive guestion of
Civil Defense. During these hearings the matter of the mock procla-
mation of martial law by the President during Opcration Alert—
1955 came up for diseussion. The Slate Judge Advoeate during
March and April 1956 had considerable correspondence with Pro-
fessor Charles Fairman of Harvard Law School, one of the early
witnesses before the Subcommittee and an outstanding legal expert
on the subjeet of martial rule. The correspondence dealt with Pro-
fessor Fairman’s testimony before the Subcommittee on February
21, 1956, on the subject of martial rule,

The Chicf of Staff sent copies of this corvespondence and of the
State Judge Advoeate’s study to Congressman Holifield. Congress-
man Holifield wrote the Chiel of Staff on April 26, 1956 staling
that ““This material has been a very enlightening diseussion of the
problems conneeted with the declaration of martial rule in the event
of a Civil Defense disaster,”

On 22 June 1946, the Subecommitice held 2 hearing in New York
City and invited the Chicf of Staff and State Judge Advecate to
testify.

The testimony of the Chief of Staff and State Judge Advocate
and State Judge Advocate’s study of Martial Rule appear on pp.
1846-1864 of Part 5 of the printed Hearings of the Subcommittee.
Prior to presentation of the Siatement Congressman Holificld said:

Mr. Holifield. ““Now, I might say this, that we have read all
of your treatise on martial law in vour exchange with Dr.
Charles Fairman, of Harvard, and we have found it very valu-
abie to the committes in our consideration of this question of
deelaration of martial law, and our report will he the better
for it when we get to writing that section of it.”

In his oral testimony, the Chief of Staff supplemented his pre-
pared statement by urging amendment of Publie Law 364, 84th
Jongress re: State Defeose Forveces referred to above, After the
hearings, the Chief of Staff wrote to Chalrman Holifield and Con-
gressman Fageell (of Florida), a member of the Committee who is
particulavly interested in the martial vule aspect, amplifyving his
testtmeony at the hearing on 22 June 1956, and forwarding a study
dated 25 June 1956 on the need for a State Guard and Federal
support thereof,

Om July 27, 1966 the Twenty-fourth Intermediate Report of the
Committee on Government Operations, Union Calendar No. 1203,
House Report No. 2949 was issned. It includes the following com-
ments on the festimony of the Chief of Staff and the State Judge
Advocate:
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At p. 70
“Maj. Gen. Karl F. Hausauer, commanding general of the
New York National Guard, said neither the civil-detense diree-
tor, the National Guard, nor the First Army commander re-
ceived any clear or firm plans or directive from Federal author-
ities. *The result was complete confusion’.’”’
Al p. 69
“(lol. Charles G. Stevenson, State Judge Advacate of the New
York National Guard, submitted to the subeommittee a critical
analysis of Operation Alert which declared in part:
““But, the big thing wrong with the 1955 proclamation was
that it mixed ‘limited martial rule’ with ‘military aid to the
eivil authorities” without making clear the extent of each.
The proelamation said that the Army sheuld enforce law
and order (limited martial rule) and ‘carry out decisions of
TFoderal agencies’ (military aid to civil aunthorities).”

On July 20-22 1956 the Federal Civil Defense Exercise Operation
Alert—1956, was held. As diseussed elsewhere in this report, dur-
ing the course of the operation, the Chief of Staff initiated actions
which demonstrated the vahidity of the principles urged by him
after Operation Alert 1955, One of the principles advoeated by the
Chief of Staff then was that in any sudden enemy thermonuelear
attack of the magnitude assumed in the operation, the Nutional
uard, 1 still at home, must he able to act in support of Civil
Defense, and if Federal troops are also needed, the National Guard
should be inducted into Federal status to perform the mission in
its Federal status with its commander remaining in charge of the
operations in this Stale,

The Chief of Staff sent copies of his After Action Report on
Operation Alert—1956 to Congressman Holifield’s Subeommittee
for ity consideration in its future study of the subject of Civil
Defensge,

4. The Interstate Mutual Military Aid Compact Bill—(S. 2142
IT B, 6623—-84th Congress)

Tn his Annual Report for 1955, The Chicf of Staff deseribed the
hackground and history of this bill, the purpose of which is to
amend the Act of July 2, 1952 (Public Law 435, 82nd Congress),
which granted Congressional consent to an interstate compact for
mutnal military aid in an emergency between New York and New
Jersey entered into on 11 December 1950, Pennsvlvania became
a party to the eompact on 14 December 1951, The detailed history
of the aections taken by the Chiel of Staff to initiate and accom-
plish enactment of the Act of 2 July 1952 is contained in the
:i)\r)l}—léﬂzﬂ Reports of the Chicef of Staff for the years 1950, 1951 and
1952,

The amendment contained in the bill introduced in the 84th Con-
gress (S, 2142—H.R. 6623} permits the States of New York and
New Jersey and States sharing a common horder with either of
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them to enter into mutual ald compacts. The States of New York
and Connecticut had, on 28 December 1954, entered inio a separate
compsact, which wag identical to that made between New York and
New Jersey onn 11 December 1950.

A hearing on the bill was held in Washington on 15 February
1956 hefore a Subcommittee of the Committee on the Judiciary of
the House of Representatives, at which the State Judge Avoeate
testified in response to a letter from Chairman Celler of the House
Judiciary Commitiee to Governor Harriman inviting the Governor
to send a representalive to appear and testifv at the hearing. The
State Judege Advocate presented a statement in support of the hill,

5. Recodification of Titles 10 and 32 U.S. Code entitled “* Armed
Forees” and “*Nationel Guard’’, respectively.

The recodification of Titles 10 and 32 1!, 8. Code was contained
in H.IRR. 7049, 84th Congress. This was enacted by Public Law 1028,
84th Congress, approved August 10, 1956,

In connection with this legislation which has been pending in
Congress for several years, thiy Division prepared a resolution
which was adopted by the 76th General Conference of the National
Guard Association of the United States at Miami, Florida on 21
(ctober 1954 which urged amendment of the recodification hill.

Under the new iaw it will no longer he technically correet to
refer o sections of the National Defense Aet, the Armed Forees
Reserve Aet, the National Facllities Aet, and others cnacted prior
to 1955, For example, Seetion 92 of the National Defense Act should
be eited hereafter as 32 U.8.C. 502

Laws cnacted after 31 Mareh 1955 such as the Rescrve Fovees
Act of 1955, approved 4 August 1955 have not yet been incorpo-
rated into the new ecode. In-the 85th Congress the laws enacted after
31 March 1955 and prior to the 85th Congress will be fitted into the
code, and thereafter all amendments will be to the new code.

8. Nurses und Medical Specialists in the Army Notional Guord
and Air Nattonal Guard,

H.R. 7290, to amend Section 58 of the National Defense Act was
enacted by Public Law 845, 84th Congress approved 30 July 1956,
The amendment added to the composition of the National Guard
“‘female commissioned officers appointed to serve as nurses and
medical specialists, who have certain gualifications.”” Under this
amendment it is now possible for the first time, to commission
females as nmurees and medical specialists in the Army National
Guard and Air National Guard.

Xil. PUBLIC INFORMATION ACTIVITIES

1. The fifth year of operations of The Publie Information Office,
Office of the Chief of Staff to the Governor, was marked by a sharp
inerease In the tempo of its activities. These activities have heen
guided by the following objectives: () 1o win greater public under-
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standing of the mission and achievements of the New York National
Guard, and (b) to improve and strengthen community relations
between the New York Military Establishment and the com-
munities that surround its installations.

2. Hiphlights of the Public Information Program for 1956 were:

a. Distinguished Guest Towrs: Units of the New York National
(nard were visited by several distinguished representativos from the
Defense Department this past summer. Seerctary of the Army, The
Honorable Wilbur M. Brucker, in a one day visit, inspeected the
49d Infantry Division, during its annual summer field training
tour at Camp Dium, Assistant Secretary of the Ajr Foree, The
ITonorable David Smith, Deputy Assistant Secretary, The Honora-
ble Donald Sirait, Major General Edgar C. Erickson, Chief, Na-
tional Guard Bureaun and Brigadier General Royal Hatch, Jr,
Deputy Commandey of the Continental Air Command, visited the
New York Air National Guard’s installation at Haneock Field,
Syracuse, New York, The Reserve Forces Policy Board, under the
chairmanship of Milion 8. Baker, visited and inspected units of
the New York National Guard in the Melropolitan Area.

A number of distinguished gnests visited the New York Nationzal
Guard Officer Candidate School at Camp Smith, Peskskill, New
York. Among the visitors present at Camp Smith were Major Gen-
eral Edgar C. Erickson, Chief, National Guard Burean, Major
CGeneral Donald W. MeGowan, Chief of the Army Division, National
Fuard Bureau, Major General Garrvigon H. Davidson, Superin-
tendent of United States Military Academy, Adjutants-Ceneral of
several of the surrounding states, and senior commanders of the
Army National Guard of New York.

b. Special Events and Projects: The activities for the yvear 1956
meluded a number of speelal events and projects. The National
Gruard’s firgt Muster Day, 22 February 1956, proved to be an out-
standing suceess. This one-day nation-wide reerniting drive was
careful planned at the State and local levels. Sparked by the Na-
tional Guard Bureau’s ““kickoff’’ of the buildup for this event by
a national coast-to-coast radio program over the Mutual Broadeast-
ing System, this special reeruiting campaign was amply supported
in the State. Special observances of Muster Day were noted throvgh-
ont the State in the form of “open houses™ and television and radio
coverage, The New York Times electric news sign flashed Muster
Bay information to the Times Square erowds, Major General
Brendan A. Burns, Commanding (Reneral, 42d Infantry Division,
along with a number of officers and enlisted men appeared on the
Dumont Televigion Network’s ““Million. Dollar Showease’’ program,
Ower 4,000 letters were sent out by the Tublie Information Office
to business firms and wvarious organizations in eonneetion with
““Muster Day?’,

The 107th Infantry Regiment’s sesquicentennial celebration at-
tracted national interest and was widely publicized,
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The State Publie Infermation Office released information empha-
sizing participation of New York National Guard in “‘Exercise
Raindrop 11177, First Army’s annual map maneaver at Camp
Kilmer, New Jersey.

A sgpecial program was inangurated by the Publie Information
Office to stimulate interest in explaining the ““Take Six’’ program
among the younger members of the Army National Guard. Arrange-
ments were made to show the National Guard Bureau’s new film,
“Take Six’, during cach unit’s summer field training tour to all
men eligible for the six month training program,

“Operation Alert’, the Nation’s first civilian defense cxereise
to inelude military as well as eivilian participation, included active
participation by the New York Nationa! Guard which was amply
covered In newspapels throughout the State. A speeial publication
information headquarters was established at Headquarters, New
York National Guard, Command Post, in the Peckskill Avmory,

The New York National Guard wasg well repregsented at the New
York State fair. Arrangements were made by thiy office with the
National Guard Bureau for the loan of a speecial exhibit valued at
$6,000. This showing of this exhibit at the Fair was one of the first
of its kind, in the ecoantiry. All phases of New York National Guard
activity were demonstrated with exhibits of various types of Na-
tional Guard cquipment. Reports have mmdicated that a very favor-
able impression was left with the thousands of Fair visitors who
saw the New York National Guard exhibit.

News coverage of the Washington Greys, (the 258 Ficld Artil-
lery) one of New York’s oldest National Gluard units, toak on an
international aspect when the **Greys’’ sent a eopy of their historie
unit colors to England where it was placed in the George Wash-
ington ancestral residence,

A great deal of excellent publicity was derived from the dedica-
tion of the National Guard Armory at Lockport, New York. The
dedication was partieularly significant sinee it was the first of its
kind since World War 11. The list of notables who spoke at the
ceremonies was headed by Major General George W. Barth, Deputy
Commander of Ifirst Army. The Lockport dedication provided an
excellent opportunity to eement community good-will, partieularly
from the standpoint of the beneflits the community would derive
from the construction of the new armorvy. Partieular emyphasis was
placed on the funds spent locally tor the construetion of the Ar-
mory.

e. feld Trowming Coverage: More coverage of Field Training
activities through the various public information media was ob-
tained during the year 1956 than ever before. Large spreads of
training activities were ohtained in many metropolitan newspapers.
The Public Information Offiee afforded recording equipment to unit
Public Information Office teams, resulting in cxeellent local radio
coverage,
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d. Recruiting Literature : The inerease in the recruiting support
wiven local units is evidenced by the volume of recruiting materials
allocated by this office. More than 635,000 copies of recruiting mat-
ter of all kinds were disseminated to the field in 1956 in comparison
Lo approximately 40,000 copies distributed in 1955, The Public
Information Office, in addition to disseminating National Guard
Bureau material, published several recruiting pamphlets of its own.
Other materials distributed to local units included posters, phoro
wraph records, booklets, billboard posters, TV film clips and ‘1 am
the Gmard’™” serolls.

e. Gencrel Recrwiting Activities: The normal operations of the
Public Information Office encompass many publicity activities dur-
ing the course of the year. The National Guard 15 minute color film
““Make Ready’ was made available through this office to all units.
lixtensive use of this film has already heen made in prescentations
hefore various eivie organizations, parent groups and student assem-
hites. This film is also appropriate for showing on TV.

Inereased use of TV and radio media was made this year. TV
slides were used by many of the State’s TV stations while the Radio
and Television Division, New York State Department of Comrneree,
cooperated in distributing weekly radio spot announcements. This
Office was able io obtain cooperation from the New York State
Division of Veterany’ Affairs in their Weekly bulletin in whiech a
series of four articles concerning the opportunities available in the
New York National Guard were published.

Arrangements have been made to have a number of outdoor hill-
hoards constructed by one of the State’s leading outdoor advertising
fitms, These outdoor billboards will be constructed adjacent or near
seleeted New York National Guard installations as a publie serviee
by the advertising firm. Billboard posters have been furnished by
the National Guard Bureau. The dedication of the first of these
bilihoards took place 7 December, 1956 at the Westchester County
Atrport. The airport is the headquarters for the New York Air
National (Guard and the 105th Fighter Group (Alr Defense). Top
New York National Guard officers and local dignitaries attended
the ceremonies.

Other normal aclivities of this office included the following: dis-
semihation of news items to the varions news media; maintenanes
of our press-radio-television relations with the outlets of the State;
writing speeches; maintaining liaison with the Publie Information
Officer, National Guard Bureau, Public Information Officers of
other states, and the National Guard Association of the United
States; preparing and editing the New York ““insert’” of THE
NATIONAL GUARDSMAN.

The active public infermation program. that the Public Informa-
tion Office has carried on, and the support given by this Office to
local publicity efforts, have done a great deal in securing publie
enthusiasm for the National Guard Program throughout the State.
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Xlll. FISCAL SECTION CHIEF OF STAFF REPORT

The following chart is designed to show the general breakdown
of federal monics reccived in support of the New York State Mili-
tary Forees.

Subsequent Charts are the Financial Statement for the State
Fiscal Year 1 April 1955 to 31 March 1956, Detailed analysis of
the fiseal support is under the various sections of the Report by the
responsible agencies concerned.
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FINANCIAL STATEMENT — April 1. 1955 o March 31, 1956
RECAPITULATION
DEPARTMENTAL OPERATION AND OTHER THAN DEPARTMENTAL OPERATIO

Deficicney

Appropristion Appropriation Total

Chapter Chapter Appropriation

307-1-35 1-1-56 1955-1G56

Maintenance Undistributed
For services and expenses of the
Adjutant General's Office. . 8477 ,348 41 $3,100 00 F480, 448 4
National (,vualdk(')pemtmg ...................................... 540,894 80 3,000 00 543,804 &
Oifice of the Chief of Stafl (Inr'ludmg Headquarters Ne“ York National

Guardy. ..o . 326,744 18 ... . 326,714 1
New York Air Natmnal Guard. . . 50,974 06 ... ... 50,971 %
\Tatmn'll Ciuard Armories. | 3,510,294 91 53,000 00 3,875,204 9
181,089 AR ...l 181,099 5
175,088 62 ... ..., 175,088 o
13,420 60 ... L 13,429
70000 ... ..., 700 O
Naval Militia He'ldqlmrters. - 83,830 065 ... ..., 53,380 6
Naval Militis Armoties. .. ... ... .- . 445,194 32 . oL 445,194 3:

Unaflocated. ............,.............. e e 53,000 00 55,000 O

Total Maintenance Undistributed = 100 00 e1or 100 0N as 21 900 (i



FINANCIAL STATEMENT — April 1, 1955 to March 31, 1955
OEFFICE OF THE CHIEF OF STAFF (INCLUDING HEADQUARTERS NEW YORK NATION

Deficiency
Apupropriation Appropriation Total |
Chapter Chapter Appropriation
307-1-35 1-1-56 1955-1956
Personal Service:
e P AR E278.815 19 ... ...l %278,815 19
TEIAPOTATY « « v e oot e e o e ae o e e e e 986 T8 986 78
. 8276,801L 97 ... ... .. $279,801 97
Maintenance and Operation:
Travel TOXDEIEE . o -« ot ee v e e r ot e 818,503 00 ... .. $18,503 OC
General Offige FEXPOISE. . ..\ ovt et s e 5,996 34 3,908 34
Printing and Advertising. ... ... 1,386 37 1,386 37
CoOmMTAURICAEION . 4 o v v e v e v rar o r e ciam ey 18,936 50 ... 18,936 5(
Special Supplies and Expense 2,00000 ... ....... . 2,000 O
Household . . . e e 12000 ... 120
L e ) AR 246,42 21 ... 846,942 2
Total Personal Service and Maintenance and Operation. covoveeovnn.s $326,744 18 ... ... $3206,744 1!
N - - .

FINANCIAL STATEMENT — April 1, 1955 to March 31, 1956

HEADQUARTERS AIR NATIONAL GUARD

—_—

Appropriati ADeﬁciency
: ation Appropriation Total
3%}'}}1:}% Clhalap_tgr Appropriation
a3 -1-5 35-195
Personai Service: . B " —
Regular. ... ... ..
Mo Oprations T 843,785 95 ... ... .. 848,785 6
Travel Expense. . ... ... .. .. .
................... 3,783 00
.............. 3,785 0
TIZ 28 ..., . 712 3
L 764 6
1,527 00 1,527 O
Total ..o oo i B 7400 = —
.................................. 57,189 01 57,180 0
Total Personal Service and Maintenanec and Operation - 850,074 96 T
................ 85
W W 350,974 9




FINANCIAL STATEMENT — April 1, 1955 to March 31, 1956

NEW YORK NATIONAL GUARD

OPERATING

Deficiency
Appropriation Appropriation Totol |
Chapter Chapter Appropriation
307-1-55 1-1-36 1985-1956
Personal Service (Temporary)
Pay of grade for ordered military duty. . oo $20,226 00 ..., ... $29,226 OC
Medieal, suepical and dental serviees. ... 50000 ... A0¢ 00
Transeription of hearing MINUESS. . ..o oo 2.841 96 ... ... 2,341 9
TOEAL .+ s e e e e e e e BI2 067 96 . oooieileen £32,007 8
Maintenance and Operation

Travel Bxpense. ... .. ... .. 75,315 00 5,000 00 78,315 O

© Automotive Expense 51,116 00 .. ... e 51,116 O
Ceneral OfHes BRDENEE. 0 v v ot et 9,057 0 ... ... 9,037 O
Printing and AdvertisiDE. .. .. o o 14,806 72 ... 14,696 7
COMIMUIIRALION .« o o\ o e et e et e e e 4,843 00 4,843 0
Frousehold TRDOISe . oo e e 244 00 244 0
Medieal and Hospital Serviee, ... 10000 .. ... 100 0
Special Supplies and Bxpense. . . oo e 44,365 00 ... 44,365 0
REIEANS . o e I 750 00 oLl 750 0
Bpecial Departmental Charges. ... ... 308,340 20 ... 308,340 2
L L IR . $503,826 93 £3,000 00 250%,826 ¢
Total Personal Service and Maintenance and Operaption ..o 8510,894 %9 £3,000 00 $743, 801 ¢

FINANCIAL STATEMENT — April 1, 1955 to March 31, 1954
o L THE ADJUTANT GENERAL'S OFFICE
L Dreficiency
) Appr}oprmtlon Appropriation Total
N o 5%3[.“11“5;5) Ih?p'tgr Aml)mpriutio
—_— =1 -1-f 455-1956
Personal Serviee: T Jz___- i}fm =
Regular. .., .
S 337i,;80 D 3373,180
2,748 49 .. L. 2,748 -
Total ... ... . . Cmmemo . w
Maintonnen o Opemntion. T §ITH,028 6O ..., B3T5,4928
Travel Txpense. ... ... ... ... .. . . 5 ’
Autemotive Bxpense.. ... ... v e .
GcneralOfiiceEXp_ensc...‘.:.,..‘...‘..‘,.‘......‘.: .................. 5 [?OOO o
Printing and Advertising. ... ... ... e o
Communieation. ... ... . ... o o 1 o .
- : 23,435 25 5
Fuel, Light, Power and Water l):j:) o T e
Tog e TS 00 o 1,775 (
Housohold Bammnns, T 'fi)(} a0 400 (
Special Supplies and Expense. ... ... 1 ‘;Ug . o
R, e T L5000 oL 1,045 (
Rentals..............‘...i ...... 0 00 3100 0c o
.................................... 32,260 00 3,100 00 35,360 ¢
I SI0L419 81 8510000 $108.000 8
................................ . F101,419 81 33,100 00
Total Personal Service and Maintenanee an i T P — ]
e e M: ance and Operation 8177 ,348
............... BLTT 348 4] F1.100 00 BARD A48 2



FINANCIAL STATEMENT — April I, 1955 to March 31, 1956
NEW YORK STATE ARSENAL

Appropriation
Chapter
307-1-55

Deficiency
Appropriation
Chapter
1-1-50

Total
Appropriation
1935-1056

Personal Service:
REEULAT . o oot e e

Maintenance and Operation
Travel BIXDeISE. . . vttt i
Antomotive FBxpense. .. ... .o
General Office EXDENSE. .. ... it
Printing and Advertising. . ... ..o

Communication

Household Expense

Tarm and Garden BXPENSE. . ... ooent it

Special Supplics and Expense

ROPAITS . s n e et e e e e a e e

SI64,264 52

3,025 00 ... ... 3,023 O
970 00 970 O
372 0G 874 O

90 00 9 O

3.585 00 3.565 Of
TOO GO L. T00 O
150G 00 150 0
450 00 450 0

1,000 00 1,000 0

S10,824 00 ...l §10,824 ©

$175,088 32

175,088 3

FINANCIAL STATEMENT — April 1, (955 o Mdrch 31, 1956

NAYAL MILITIA HEADQUARTERS

) .
L Deticiency
Appropriation Appropriation Total
Chaptg{ Chapter Appropriation
3(7-1-55 1-1-56 1955-1936

Personal Bervige:
Rogular

Maintenance and Operation:

Travel Expense. . .......... ... ...

Ceneral Office Expense. ... . ... ... .
FPrinting and Advertising . .

Clemmunication

838,324 92
4,796 9]

$33,324 8§
4,796 9

238.121. 83

%4,885 00
230G 00
2G5 00
635 00

75 00

7,900 00

IS8 80

5,208 80

838,121 8

384,330 63




FINANCIAL STATEMENT — Aprit 1, 1955 to March 31, 1956
CAMP OF INSTRUCTION—PEEKSKILL

Deficleney -
Appropriation Apnropriation Cotal
Chapter Chapter ;\.p])l’"()'prlilj:l.()ll
307-1-5% 1-1-56 1955-1950

Personal Service

........... 4,904 60
TETIPOTATY « % vt v e e

Maintenance and Operation

$4.993 60

A 00 L 50 00
Travel Expense. .......... ;r " o
Cieneral Office Bxpense. . 5; R e
Printing and Advertising e o
Communieation. ............... . . ,;0 R o
Fuel, Light, Power and Water 2.;10 AR e
Hougehold .. ... .. ... o !
I\Im::E 1 50 00 a0 00
Jedieal ... ..o oo oo o o
Wo o0 ... 10
Farm and Gazden . ... e e
B R R e V57 .
otal . . e 83,436 00 ... $5,436 0C
otal . o e
i 3,420 C0 ... $13,428 G
Tatal Personal Serviee and Maintenznce and Operation......... .. e 813,42% CO

FINANCIAL STATEMENT — April 1, 1955 to Marcih 31, 1966
NATIONAL GUARD ARMORIES
Defleiency
Appropriation Appropriation Total
Chapter Chapter Appropriati
307-1-535 1-1-55 1955-1956
Personal Servies:

Regolar. oo 32,539, 146 25 §30,000 c0 &2 509,140
Temporavy oo oo 4,713 M 4,715
) I P 22,543,850 26 $30,000 00 82 573,859

Maintenanee und Operation:
Automotive Expense

...................... 81,105 00 .. ...

General Office Expenge B . 3.33700 . ... ...
Printing and Advertisiog ... ... . A 355 00 .. L.
Communication. ... ... ... .. L - M3 o0 L. L.
Truel, Light, Power and Witer . 5

560,407 65
41,970 00

Household, (Furniture Repaiesh. ... ... ... ... e 10,000 00

Farm and Garden Bapense. ... B 4,200 {0

Speeinl Bupplies and Bxpense. .. ... ... . .. ... R, 18,650 00 15.650

Repairs (Regulan} . ... .. . FE 67,958 00 67,958

Repeirs {(Lockers) ... ..., .. . e e 5. 000 00 5,000

Repairs (S8hort Form Contract). . .. .. ... .. e e 150,000 40 35,000 00 155,000

Rentals. oo 10,380 00 ... 10,380
Total oo .. 3966, 435 65 $35,000 00 $1,001,435

Total Tersonal Serviee and Maintenance and Uperation.

............ $3.510,204 91 865,000 00

§3.575.284



FINANCIAL STATEMENT — April 1, 1955 to March 31, 1956

NAVAL MILITIA ARMORIES

Deficiency
Appropriation Appropriation Total
Chapter Chapter Approprialion
307-1-53 1-1-56 1955-15956
Personal Service;
Regllar. . e e e E336.071 34 ... §336,071 34
Temporary 0000 ... i- 500 00
B0 71 8336,571 3L . ... £336,571 54
Maintenance and Operation:
Auntomotive Fupemse. ... . e BI23 00 ... ... $128 04
General Offiece Expense. ... ....... 1910 00 ... ... 1,910 00
FPrinting and Advertising 50 80 30 O
(@72 Yo o8 ¥ (RUR D LetcX o1 ¢ NUR U O 4,464 00 ........... ... 4,464 0
Fuel, Light, Powerand Water. .. ... .. i 67 400 00 ..., 67,400 0C
Household Brpenses .« oo oo e i i e e e 500000 .. ............ 5,000 o
Farm and Garden Expense. . ...ttt it e e e, 11500 ... 415 0Of
Speeial Bupplics and BXpense. c. ... 3.080 00 ... ..., 2.080 O
B ST 21,718 78 ... 21,715 T
37 Y <2 L 4453 00 ... 4,453 O
B S108.,622 78 ... 3108,622 7|
Total Personal 8ervice and Maintenznce and Operation. .. . ............ 445,194 32 ... ... 2445,194 3
‘
FINANCIAL STATEMENT — Aprit 1, 1958 fo March 31, 1956
GUILDERLAND RIFLE RANGE
L Deficieney
Appropriation Appropriation Total
h_a.ptgz Chapter Appropriation
307-1-55 1-1-538 1955-1956
Maintenanece and Operation:
Communication. ... .. ..o 150 O . _............ $1350 O
Special Supplies and Expense. ... 0000 ... .. ...... 100 O
TeDairs. . 25000 ... ... 450 o
Total Maintenance and Operation. . .. ..........oovuuinenon . .. 700 00 o

700 O
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XI¥. RESERVE FORCES POLICY BOARD

In the 1954 Annual Report of the Chief of Staff, a brief deserip-
tion was given of the Chief of Stafl’s serviee sinee 1952 as a member
of the Reserve Forces Poliey Board of the Department of Defense.

1. Alert Procedure wn cese of enemy atlack.

It was with a sense of partieular gratification to the Chief of
Staff, that final action was taken by the Military Departments in
November 1956 on the matter of establishing an alert proeedure in
cage of sudden enemy attack for ordering the Army National Guard
and Air National Guard into active Federal service,

The Chief of Staff set forth in his 1955 Annunal Report his efforts
ginee his introduction of a Resolution on the subjeet before the
Reserve Forees Policy Board in January 1955, to obtain action by
the Military Departments on this vital matier.

The Chiel of Stafl had originally initiated aection in this regard
in early 1851, This i3 reported on at length in his Annual Report
for that year.

The 9 August 1955 amendment (mentioned in the Chief of Staff’s
Annual Report for 1955) to Section 233(b) of the Armed Forces
Reserve Aet of 1962 (now 10 T7SC 675(a)) was designed to provide
a rapid method whereby units of the Army National Guard of
the Unifed States and Air National Guard of the United States
could be ordered to active duty in their Federal status instead of
being left to operate in a State status until the Congress had agreed
as to the numbers authorized to he ordered.

With reference to the Air National Gmard, the authority vested
in the Secretary of the Air Forec under Section 233(h) of the
Armed Forces Reserve Act of 1952, as amended was implemented
on 10 May 1956, and a copy was furnished to the several States
by National Gluard Bureau letier, dated 30 August 1956, subjeet :
“USAF Policies and Procedures for Mobilization of the Air
National Cluard’’. ‘

On 13 November 1956 the National Guard Bureau advised the
Chief of Staff that the Seeretary of the Army had made a Jesigna-
tion of Commanders as ‘‘compefent authority’™ to order members
and units of the Ready Reserve o active duty, which designation
corresponded to the similar designation made by the Sceretary of
the Air Forece in May.

For the present, the Army authority is restrieted to the National
Guard on-site anti-atreraft artillery units and to. the special seeurity
foree units which have been designated for immediate mobilization
for the defense of the Continental United States.

A proposed Department of Defense Divective on this subject
was submitted by the Reserve Forees Poliey Board to the members
of the Board in November 1956. After study, the Chief of Staff
coneurred in the draft direetive, but called attention to the faet
that the Military Services should make sure that detailed Standard
Operating Procedures arve prepared to insure speedy implementa-
tion of the Directive without confusion in case of atiack,
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9. Federal Equipment to State Defense Forces (Amendinent of
Public Low 364, 84th Congress).

In his 1955 Annual Beport the Chief of Staff stated that this
matter was on the agenda of the meeting of the Reserve Forees
Policy Board on 7-9 December 1955, The Chief of Staff presented
to that meeting a statement dated 7 December 1955 outlining in
~detail the reasons in support of the amendments to Public Law
364, which were urged by Resolution No. 71 of the T7th (General
Conference of the National Guard Association of the United States
adopted on 20 October 1955.

The Counsel of the Reserve Forees Policy Board prepared memo-
randums for the Board on this matter and discussed the matter at
several meetings of the Board during 1956, In the meantime, the
guestion was referred to the Depariments of Army and Defense for
study.

At the December 1956 mecting of the Board it was reported that
the Joint Chiefs of Staff had approved in prineiple the proposal
for furnishing Federal equipment to State Defense Forces, but no
final aection has heen taken as yet by the Military Departments.

This subjeet is further discussed in this Report in Items'2 and 3
ol Federal Legislation,

At the suggestion of the Chief of Staff, Lieutemant General
Clarence R. Huebner, State Director of Civil Defense made an
excellent presentation to the Board at its meeting in February 1956.
Tis subject was Civil Defense and military support thereof which
would be the primary misgion of State Guards in the event of war
disaster, provided they were organized and equipped beforehand
to meet such an emergeney.

3. Transfer of Pricr Service Personnel to the Army Nalional
Guard or Air Natione! Guard. (Amendment of the Reserve Forces
Act of 19553,

In his Arnnual Report for 1954 the Chief of Staff deseribed his
efforis to obtain the strengthening of the reserve obligation by
imposing a liability en persons to serve in the units of the Reserve
Forees after completion of active serviee or training, and particu-
larly to provide for involuntary transfer of such persons from
Federal status into the National Guard of the several States or Air
National Guard of the several States. In his 1954 Report the Chief
of Staff pointed out that he had brought about acceptance of the
latter prineiple by the Reserve Forees Policy Board and the Depart-
ment of Defense.

This was confirmed by the Reserve Forces Policy Board in a
memorandum dated 10 February 1956 containing recommended
amendments of the Reserve Forees Act of 1955 1o strengthen the
Reserve Forees.

- Other efforts of the Chief of Staff to ohtain strengthening of
the reserve obligation, particularly insofar as the National Guard
is concerned, have been outlined in his previous Annual Reports,
and also in Item No. 1 of Federal Legislation in {his Report.
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4. Assignment to Duty with the Reserve Components of Reguler
Officers and Reserve Officers on Active Duty,

On 7 November, 1956, the Board recommended, among other
things, to the Sceretary of Defense that:

That in order to encourage all regular and reserve officers on
aetive duty to scek service with the reserve components, the
Board urges the Secretary of Defense to request each Service
and each Secrctary to enuneiate as firm poliey and take such
action as ig necessary to ensure that all regular and reserve
officers on active duty are required to perform a suceessful four
of duty with one of the reserve components of the ROTC prior to
being considered for assignment to senior military staff colleges

- or being ecligible for selection as general or flag officers. {The
Marine Corps member of the Board requested an exception to
this poliey for his Service).

This concerns a matter that the Chief of Staff has advocated and
taken an active inierest in for many years. The recommendation of
the Board was acted upon immediately by the Secretary of Defensc.




Moj. Gen. Karl F. Hausaver, Chief of Staff to the Govertor and Commanding General of the New York National Gt
(Right), and Maj. Gen. Edgar C. Erickson, Chief, Notional Guard Bureau, and two senior cadets from the United §
Military Academy, view o squad of students at the New York Natienal Guard Officer Candidate School at Camp S

General Erickson flew fo Camp Smith from Washington to witmess the New York Officer Candidate School.

Gov. and Mrs. Averell Harriman, (Center) & Exhil . .
. , . were among the many visitors to the NYNG Exhibi i
::rfj;::rcﬁ‘s:,Nh;.N\c”:.ESiafgmber 1956.‘ Lt, Col. Frank R. Eyre end Capt. Edgor 1. Prirchur? (';’::';J)f e Srate praes
o e hYNe, sx ibit, are showing Gt.w. u.nd Mrs. Harriman the National Guard Bu,reau Ex:':ibif which feof
ed States, noting by flashing lights the location of each city and town where Nnrion:::l Guard :nf;r
. focated. "
Al the left is Commissioner Daniel J. Carey, NYS Dept. of Agriculture and Markels

the State Project

’



Proposed Two (2} Unit — Armory, New York Nationol Guard, Rome, N, Y.
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ORGANIZATION CHANGES

During 19566, the following uniis of the organized militia were
aunthorized to be organized, redesignated, discontinued or to ehange
station, ag shown :

Effective

Diate Unit and Station Change
1 Jan. 1956 DBatallion 3-20 (inclading Headqu.utels.md Stution ehenged to Biate Armory,
Divisions 3-72, 3-T3, 3-T¢ and 3-811, 52nd Street and First Avenue,
NYNM, U. 8. 8, "' Prajrie State”, Pler 73, Hrooklyn, N. Y.
East River, New York, N. Y.
1 Jan. 18956 4th Bpecial In(,mfry Company, Marine Station changed to U. 8. Marine
Cmps Braneh, NWYNM, U, 8, 8 "“Prairie Corps Reserve Training Center,
Sta%? Fier 73, Bast Ru’cr New York, 22 Chapel Street, Brooklyn, N.Y,
1 Mar, 1956 170th Field Artillery Battalion {105mm Redesigneted 170th Field Artillery
Howitzer Towed) NYNG, (Various sta- Bottulion {155mm Howitzer,
tions). Towsad), NYNG.
1 Mar, 1956 718th Field Artillery Battalion (105mm Redesignated 7T15th Tield Artillery
Howitzer Towed) NY NG, Brooklyn, N.Y. Battalion {155mm Howitzer,
Towed), NYNG,
14 Mar. 1956  1st Amphibious Rescue Unit (Provisional), New organization.
NYNG, Camp Smith, Peekskill, N, Y.
14 Mar. 1956 2d .\mphlbwu.s Reseue Unit (?rows}onal) New orgunization.
NYNG, Camp Drum, N. Y.
14 Mar, 1956 32 Amphlblous Reseue Unit (Provisional), New organization.
YNG, Hochester, N, ¥.
20 Apr., 1956 Company A, 106th Infd.ntry, N¥NG, Disbanded.
Brooklyn, N. ¥,
30 Apr. 1956 Co]mpam%’ A, 106th Inhntr} NYNG, River- New organization.
read, I L, D
30 Apr. 1956 Headquutz‘rb 1071;}1 Maintenance and Sup-  Imactivated.
¥ Group, NYANG, Niagara Falls, N. Y.
30 Apr. 1956 IGrnh Field Muntenance Sguadron, NY- Inactivated.
ANG, Niapgara Falls, N. Y.
30 Apr. 1956 10{'}}; Emppl% Snuadron, NX ANG, Niggara Inactivated.
Fally
30 Apr. 1956 107th Motor Vehicle Squadron, NYANG, Inactivated,
Wiagara TFalls, N. 'Y
30 Apr. 1956 Headguarters, 107th *\11" Base Group, NY-  Inactivated.
G, Niagara Falls, N. Y.
30 Apr. 1856 107th Communicetions Squadron NYANG, Inuetivated.

Niogara Falls, N. ¥.
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Effective

Date

Apr.
Apr.
Apr,
1 May
I May

-

May
May
Muy

— = e

Muy

—

May

—_

Moy

—

Moy

-

May

—

May
Mny
Muy
May
May

o o

Moy

7 Moy

June

July
July

Sept.
Sept.

Bept.

1 Oct,
1 Oct,
2 Oet.
Oet,
Cet.
1 Naov,

Apr.

Sept.

1956

1956
1050
1936
1956

1456

1056
1956
1056
1656

194t

1456

1958

16458

19506
1956
1956
1956
1956
1456

1956

19356
1954
1956
1966
1556

1956

1956
1936
16056
19536
1056
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Unit and Siation

Change

107th Air Police Squadron, NYANG, Ni-
agara Folls, N, ¥,

107tk Vood Service Souadron, NYANG,
Niagara FFallg, N. Y.

107th Installations Sqguadrom, NYANG,
Ningara Falls, N

107th Tactieal Ho%plml NYANG, Niapara
Talls, N. Y.

Hey quu.lrtms. 107th TILllter-letoxcz ptor
Wing, NYANG, Niggara Falls, N, Y.
Headquurters, 107th hghtelvlntmcr‘ptm

Group, NYANG, 8yracuse, N Y.

107th Materiel Sguadron, NYANG, Han-
cack Field, Syracuse, N, Y.

107th AirBa 1%0‘5;1uudmn NYANG, Hancock
Field, Syracuse, N. Y.

107th UQJAE Infirmary, NYANG, Huancock
Field, 8yrocuse, N. Y.

Headguarters, 105th Fighter Gronp (Air
Defense), NYANG, Westchester County
Adrport, White Plains, N. Y.

105th Materiel Squtdlon NYANG, Wost-
f'\lsles;ez County Airport, White Plains,
N. Y.

105th Air Base Squadion, NYANG, West-
(.hu.ter County Airport, White Plains,

Y.
10oth USAF Inflirmary, NYANG, West-
(\l;v;ier County Airport, White Plains,
Hziy.liml.ilrtms (Adr

109th Fighter Group
Defense), NYANG, Schenectady (]Jnunty
Airport, ‘-chenectﬁdy N Y.
100th Mateviel Squadron, NYANG, Schen-
cetady County Airport, qnhvm.ut:\(l} CNUY.
109th Air Basge Squadron, NYANG, Schen-
setady County Airport, Schenectudy, N.Y.
100th USAT Infirmary, NYANG, Schen-
cetady County Alrport, Sc thectad; N.Y.
$102nd  Replacement Tralning Squndmn
NYANG, Brooklyn, N, Y.
b114th lteplacement Training Sqguadron,
NYANG, Brooklyn, N. Y.
C(Jlﬂp-l H, 10ist Armored Cavalry,
NY NG, Rnuhcstcr. N. Y.

Campany I, 101st Armored  Cavalry,
NYNG, Cortland, N. Y.

Battery j«& T71st Antiniveraft Artillery Bat-
talion, (*\utom.xtlc Weapons) (Mobils)
NYNC; Richfield Hprings, N, Y.

Com;mny B, 106th Infantry, WYNG Brook-
Iyn, N. Y.

Comp:my B, 106tk Infuntry, NY NG, River-
head, Lon,. Island, N. Y.

Comp’mv L, 107Tth Infuntu, NYNG, New
York, N, Y

C:)mp:my B, 107th Infantry, NYNG, Smith-
town, LunL Isiand, N. Y.

Battery C, 106th Antisireraft Artillery Bat-
%L]i%n {(Gun 90mm) NYNG, Tonawanda,

N. Y.
Dattery D, 106th Antigireraft Artillery Bat-
tglion (Gun 90mm) NYNG, Tonawanda,

N. Y.
106th Motor Vehicle Squadron, NYANCG,
Floyd Bennett NAS, Brooklyn, N, Y.
Heavy Motor Company, lUJth Inf.bl]tl},
NYNG, New York, N,

Heavy Motor Company, 107th Infantry,
NYNG, Eust HMampton, I. N. Y.

Colmp:myI‘} IO(JtIAInfuntry,Nﬁ \’(} PBrook-
yn

CmnpnnyD 106th Infuntry, NYNG, River-
head, L. 1., N. Y.

396th Ordmmu., Detacliment (Dei CC)
NYNG, 1015 West Delevan Avenue,
Buﬁfllo, N. Y.

Tank Company, 107th Infantry, NYNCG,
New York, N

Inactivited.

Inaetivated.

Inactivated.

Inactivated.

Redesienated Headguarters, 107th

Air Defense Wing, NYANG

Redesignated, Headguarters, 107th
iy p;htcr Group  (Air  Defense),
NYAN .

New Ol;.,dIllAEltl(Jn.

New organization.

New organization.

New orpganization.
Now organization.
MNew organizalion,
New urganizibion.
New organization.

New organization.

New organization.

New organization.

New arganizafion.

New orgamszution.

RedesignatedHeadguarters and
Hendyuprters Battery, 77 1st Anti-
uireraft Artillery Battalion {(Auto-
matic Weapons) (Mobile), NYNG

New organization.

New organization.

DHsbanded,
New organization.
Dishanded.
New organization.

New organization,
New organization.

Ttedesignated 106U Transportation
Squadron, NYANG,
Disbanded.

New erganization.

Dishanded.

New organization.

Stution changed to Hite NTF-30-N
Ransown Road, Grand Lsland, New

York
Disbanded.



Lffcotive .
Date Unit and Station Change

7 Nov. 1956 Tank Company, 107th Infantry, NYNG, New organization.
East Hampton, L. I, N. .
13 Nov. 19536 Company I, 137th Infantr}, \T& NG, New Disbanded,
York, N. ¥. N
14 Nov. 1936 CompanyH IO?thlnf:mtn NYNG, Bmith- New organization.
town, L, I., N,
13 Nov. 19566 Battery B, 771st -*mtmucnft Artillery Bat- New organization.
talion (Automatic Weapons) (Mobile)
NYNG, Dansville, N. L
23 Nov. 1956 BﬂttelyD 771st Antiaireraft Artillery Bat- New ovganization,
talton fAuntomatic Weapons) {Mobile)
NY¥YNG, Norwich, N. ¥, X
28 Nov. 1856 Battery C, 771si Anptisjreraft Aptillery But- New organization.
talion (Autumatlc ‘Weapons) (Mobile)
NYNG, Catbskill, N. Y. L
24 Nov. 1856 Medical Dctu:hment 108th Antiaiveraft New organization.
Artillery Battalion (90mm) NYNG,
Tonagwanda, Ny
20 Nov. 1036 Medical Detac]lment 580th Field Artillery New organization.
Battalion (lOamm Howitzer Towed)
{Non-Div.) NYNG, New York, N. Y,
3 Dce. 1956 Headquarters Comlnny, Ist Bs.f,t.tlmn Disbanded.
106th Infantry, NY NG, Brooklyn, N, Y.
4 Dee. 1956 Headquarters & Headquartera Company, New orzamization.
1t Batialion, 106th Infantzv NYNG,
South Huntington, 1. I, N, Y,

[, CANDIDATES FOR THE UNITED STATES MILITARY ACADEMY

Five of the New York National Guard enlisted men who entered
the United Siates Military Academy 1 July 1252 were graduated
therefrom 1 June 1956 and were dppomted Second Lzeutena,nts in
the United States Armed Forees. They were former Corporal Walter
B. Liska, Headquarters and Headguarters Detachment, NY.N.G!
{less Separate Detachment), whose class standing was numbu‘ 13(
in a elass of 355 gradnates, Private Rayvmond Celeste, Jr., Company
D, 107th Infantry, who was number 197 in his class, Private First
Class Walter H. Knudsen, Jr.,, Heavy Mortar Company, 374th
Infartry, number 209 in his class, Corporal Edward F. Daly, Jr,,
Battery A, 955th Field Artillery Battalion, number 214 in his elass
and Private First Class John H. Stevenson, Headguarters, 42nd
Infantry Division, number 228 in his class. Twelve New York Na-
tional Guardsmen received appointments to the class of 1960 of the
United States Military Academy and reported as Cadets 1 July
1956, They were Specialist Third Class Peter L. Benzinger, Serviee
Battery, 91st Field Artillery Battalion, Private First Class
John V. Heelan, Jr., Company G, 1656th Infantry, Private First
Class John D. Hogarth, 205th Antiaircraft Artillery Detachment
(RCAT), Private John V. Ello, Headquarters and Headguarters
Detachment, NY.N.G. (less Separate Detachment), Private Robert
D. Eckert, Baitery A, 156th Field Axtillery Battalicn, Private
John F. Hargrove, Company G, 107th Infaniry, Private James L.
MeLaughlin, Company T, 107th Infantry, Private Rafus M, Over-
lander, Headguarters Company, 107th Infantry, Private Joseph W.
Squires, Battery D, 102nd Antlaireraft Artillery Battalion, Private
Jogeph 1. Hegadorn, Serviece Company, 107th Infantry, Private
John C. Fyfe, Tank Company, 165th Infantry and Airman Second
Class Michael J. Mooney, Headquarters, 1562nd Tactical Conirol
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Group, N.Y AN.G. All the appointees trained for the entrance
examination at our New York National Guard Preparatory School
for West Point which was econdueted between 1 Oetober 1955 and
31 January 1956 under the joint auspices of the State University
of New York and the New York State Division of Military and
Naval Affairs of the Exeeutive Department. The entrance of these
twelve into the United States Military Academy brings our total o
thirty (30) cadets in training, classed as follows: Class of 1957—7;
of 1958—4; of 19597 and 1960—12.

The current year class at the New York National Guard Pre-
paratory School for the United States Military Academy is being
attended by seven (7) New York National Guardsmen (one of
whom is a member of the New York Air National Guard) who
passed the designating examination last July and are preparing to
take the competitive examination for the Uniled States Military
Academy. They are:

Set, Joseph A. Soto, Batlery B, 633rd Antiaireraft Artillery
Battalion, New York, N. Y.

Pfe, Vincent J. Koenig, Serviee Company, 107th Infantry,
Elmhurst, L. I, N. Y.

I’fe. Charles R. O 'Regan, Company B, 107th Infantry, Bronx,
N. Y.

Pvt. Howard A. Bais, Company €, 142nd Tank Battalion,
West Sayville, N. Y.

Pvt. Franeis . MacFarland, Headguarters Battery, 127th
Antiaireraft Artillery Battalion, Albany, N. Y.

Pvt. Lawrence J. Stoneham, Jr., Battery B, 156th Field Ar-
tillery Battalion, Millbrook, N. Y.

A/B. Thomas R. Miller, 106th Field Maintenance Squadron,
Westbury, I.. I, N. Y.

lif. PERSONNEL BUREAU A.G.O.

1. Appointments and separations of Officers. During the year
1956 military commissions and separations were effected as follows:



I ] I !
New ‘ i
New | York In- |
York \ Alr New active |
Nat'l | Nat’l | York | Navul Reserve|Reticed) Nat'l
Guard | Guard [ Guard Militi(t# List List | Gieard | Totals
Cfficers promoted . ... ... ... 166 (‘)Q } 20 34 I HEY]
Officers appointed from the
T R 137 12! 4 153
QOfficers appointed from '
ather sources. .. ... .. . 133 134 12 - 359
Officers appointed on Tte-
serve List. ... ........... 1 1
Officers transferred to Re- |
serve List.. ... ... .. .. Bt 3 & T I 74
Officers placed on Retired
Last. ... coviuii o . 34 1 3 & 43
Officers tr'msferred from Ac-
tive to Innctive NG.. . . .. 16¢ 160
Officers transferred from In- »
active to Active NG... .. T 27 27
Officers who resigned and
were honorably discharged. 254 T2 2 613 3 1 305
Officers dropped under Sec-
tion 78, M.L. . . 2 20 22
Officers who died. . . ] 3 : 12

The above table indicates that one thousand, one hundred and two (1,102) military commissions
were issued during the yoar. Four hundred and twenty-nine {(429) officers and warrant officers were
separated frum service.

2. MONTHLY GAINS AND LOSSES OF ENLISTED PERSONNEL !N THE NEW YORK
NATIONAL GUARD {ARMY AND A[R] DURING THE YEAR 1956

I
; GAINS LOBBES
| —
MONTH Reenlistments New Enlistiments | Army Air
Army Alr Army Air M AXN
Junuary. ...l . 577 54 623 41 438 38
February. ... ... 405 61 278 o4 a537 40
Mareh, . 540 73 703 74 43¢ 33
April. .. i 645 @ G475 83 371 52
May.... 528 79 743 30 b 43
June. .. 438 a5 403 5 444 v
July L0 35 1685 25 1,197 a2
August_ .o 391 35 385 43 490 g
September. e 450 3% 543 31 718 40
October. ... ........ 607 77 919 58 1,173 4ol
Naovember 518 117 483 75 945 10
Decamber. ..o v ab5 85 ad2 618 637 25
i . !
Totals. ... oo i i B.6B4 1 824 i 7,410 604 5,039 478
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3.
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CAUSES OF SEPARATION OF ENLISTED MEN FROM THE NEW YORK
NATIONAL GUARD (INCLUDING AIR) DURING THE YEAR 1956

Reasons for Separation Number
1. To cater the Avmed Fovees of the U S oo iiiiiiani it 1,685
2. Expiration of enlistment ... ... ... . o i i 2,543
3. Convenience of Qovernment ...... ...t iiiiiiiiiiaiiiaaiiiaas 1,609
4. Certificate of Disability ... .. oo i i 122
5. Change of Residence ... ..o i i i riaa e 445
B, Hardship ..ot e s 72
T MINOrity .o e i e 149
8. Undesirable Discharge, unfitness, misconduet, frandulent enlistment

or eontinued abgence ... ... i i e i 3
9. Genernl Discharge, unfitness, miseonduet, frandolent enlistment,
imprisonment, or unsatisfactory partieipation ................ 30

10. Rejected by National Guard Burean ... v iiveeaninn e 49
T OO 12
12. To aecept appeintment—

United States Military Academy ... . iviiiaiieiinn.. 12
[United States Air Force Academy ... iiieaianan.. 1
United States Naval Academy ... ... .. o i ) 1
Tnited States Merchant Mavine Aeademy ... ..ol 1
In the New York National Guard (inelnding Ajr) .......... 0 66

15, To reenlist—

Tmmediately .o s 38
To Attend Service School ... ... i ol 192
To Attend OCB .. e 41

i4. To enlist National Guard of apother State ... ... ................ 63
15. To accept Commission in the Armed Forees of the United States . ...

16, To enlist New York Army or Alr National Quard ................

17. Discharged for continued absence ....... oo oiivieiiiinn 1,259
18, Digchavged for inaptuess, unfitness, misconduet or fravdulent en-

T ST 3

10, To Eulist—

TTiited States Army ReSeIve ..o it canrcae e 56
United States Air Foree Ruserve ... ..o vvieiniannaa. 8
United States Marine Corps Reserve ... oo il inL, 4
United States Navy ReServe oo ciii it 23

20, For failore to qualify for Pilot Training ... oo, 6
21, Aceept apt as Cadet in advanced course of ROTC ... .. ... u0uss
22, For unsatisfactory participation in a Federally recognized umit. ... 3




4, STATE DECORATICNS AWARDED DURING THE YEAR

DECORATIONS FOR LONG AND FAITHEIUL SERVICE: During 1956 two
hupdred and twenty (220} Decorations for Jong and Faithful Service

were awarded to the various
Speeial Class {35 years
First Class (25 yours
Second Class (20 years
Thivd Class (15 years
Fourth Class (10 years

CONSPICUGOUS SERVICE MEDAL: Three (3} were awarded during the yeur

1856,

CONBPICUOUS WS’E’RVICE CROSS: One bundred and thirty (130} were

classes, as follows:

HEEVICE) e i e e s e 13
BCYVIEE)} . . 31
SEPVIEE)} ... 25
SaTVICE) ... i e 39
BOIVICO) vt v i e e e 39

gwarded during the year 1956,

MEDAL FOR DUTY IN AID OF CIVIL AUTITORITY : Fourteen (14) were

awarded during the year 1956,

ARMED FORCES RESERVI MEDAL (US): Fifty-seven (37) were awarded

during the year 1956.

RECRUITING MEDAL: One Hundrved and seventy-five (173) were awarded

during the year 1956.

1956
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STRENGTH OF THE ARMY NEW YORK NATIOMAL GUARD
3! DECEMBER 1954

Strength
Crganization (Army) {Gross)

| Aperepate
Officers | Warrant | Enlisted
fi 27 Armd Div 46 | 0 76
Hag Co 27 Armd Div . . 7 2 105
27 Armd Div Band. . ...... N P 2 33
Med Det 27 Armd Div R . ) 5
27 Armd Div Tn. . |2 S [ 62
27 Armd Div 8ig C L . . 11 3 170
2ZTMPCo.. ... . 5} 1 106
27 Repl Co. . 4+ 1 20
CCA 27 Armd Div 18 3 71
CCB 27 Armd Dn 15 3 82
CCC 27 Armed Div 14 3 (36
27 Armd Div klty {Inct Med Det) . 20 2 125
27 Armed QM BB 13 3 203
27 Recon Bn., 26 4 487
105 Armed Ind PBn.. 31 5 581
108 Armg Inf Bno., 33 ] 340
174 Armd Inf Bo. 27 7 567
175 Armd Inf Bn. . 34 4 570
106 Armud Fa B, 25 2 324
186 Armd Fa Bno, 20 4 335
249 Armd Ta Bn. 36 [ 394
ST0Armd Fa B 24 1 306
2 AA Bn.... . . 32 4 486
127 Tk Bn. 24 [ 378
205 T]\ Bn.. 330 6 565
208 az 4 552
274 T 29 4 484
1 4 \1 md Med Bn 30 1 221
152 Arid Bogr Bo 33 7 408
727 Armd Ord Bin. 25 10 468

Total 27 Armod Div. ..o 0655 115 9,083 9,853
Hq 42 Inf Dlv ........... 46 10 8
Hy Co 42 Inf v, .. ... L 9 1 76
A2Tnf v Band . .o | e 1 37
Med Det 42 Inf Div. . .. O 7
42MPCo..ool L 3 i 1249
220MCo. ... .. ... 10 2 87
42 Recon Co [ 106
42 Repl Co..... .. 2 1 14
42 Big Co 9 4 115
42 Dl\ Arty {(Ine! Med I 25 2 134
i 1 = - a3 21 1,080
lOf: Inf oo ... .. 88 10 1,065
165 Inf. .. ... ... . 114 17 1,208
104 FaBu. .. ... P 24 6 443
05 FaBn. ... .. L. 31 4 285
Zdtl ¥aBn.... .. S 28 3 339
258 Fa Ba. .. .. 24 5 255
142 AAA B, 17 2 305
142 Tk Bu. ... 20 5 443
102 Med Bn. .. 28 2 192
102 Fngr Bn. .. 30 8 205
T2 Ovd Bn..o oo 9 4 114

Total 42 Inf v, 6512 113 3,901 7,626
102 AAA Hrlr., ........ . 13 3 30
102 AAA Det. ..., . . -7 T 30
102 Ord Co (D8 ., ..., e 2 3 ]
2IZAAAGp. .. 3 4 43
244 AAA Gp. . e 10 3 54
368 Big Det (RMU) F Y 1 1
398 Ord Det PPN 1 T
400 Ord Det. .. 1 3]
245 AAA Bn. ... 3] 287
250 AAA Bn. .. 5 269
£33 AAA Bo. .. .7 254
T3 AAA Bn 5 243

Total 102 AAA Bllg ...................... 117 41 1,343 1,501
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STRENGTH OF THE ARMY NEW YORK NATIONAL GUARD 31 DECEMBER 1956

Strength
{Grossl
Apgropate

Qrganization ‘ (Army)
Officers Warrant | Enlisted

105 AAA Brig. .. ... ... oo 13 3 71
89 Army Band.. ... N 1 :
105 AAA Det,, ... ...
133 Ord Co (D8). .. ... ..
205 AAA Det .......... L.
200 AAA Gp. ... ...
367 Emz Det RMOY.......
396 Ord Det. -
421 Sig DcL (R\rIU)
102 AAA B

106 -AAS Bn
336 ARA Bn. .
771 AAA Bn... .. ..

Total 106 AAA Brig. ... ... ... ..

Hq and Hq Biry IT Corps Arty. .
BT FaGp. ..o
369 Fa Gp .......
156 T'a Bn. .

170 Fa Bn

187 Fu Bu (OBbR)
564 Fa Bn

715 Fn Bn. . .
055 Ta Ba...........
Q70 Fa Bn., ... ...

Total 11 Corps Arty ...........

107Int ..........
091 Ha Bn Ca.
187 Ener Co (C) oo

Total 107 Reb. o oo | 4 ’ 1,608

0T Armd Cav. ...
101 Sig Br (Corps)
127 0rd Co.. ... ...
134 Ord (FM}. ...

199 Army Band
Hqg and Hq Det NYNG (Less Sep Det). ... ... .
Sep Det He and Hg Det NYNG . .............

Total Mise (Att g NYNG) Incl 107 Ret. .

Recapltulation:
27th Armored Division. .
42nd Infantry Divisionn. .. . ..., ......
102nd AAA DBrigade.

105th AAA Brigade.

11 Corps Artillery . ., . 2,725

Mise Units (Att Hg NYNG) 3,563
Total—All Army Units. . ......... ... ... 4 2,017 382 24,284 26,693
Total Strength 31 Dee 1955, . ..., .. ...... 2,098 414 ‘53 }.3&: 25,950

NET GAIN ORILOSS....... ... ... ... ‘ -8 | —22 +B40 +743
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Eh, STRENGTH OF THE NEW YORK AIR NATIONAL GUARD 31 DECEMBER 1956

t
Warrant | Enlistod
Qruanization  (Air} Officers Officers Men Totals
Ha New York Air National Guard (Including
Training Site Det) 15 2 19
274 Comm 5S¢ (OTR) T oot 20
213 Comm Constr Sr. . . 4 2 a0
G902 Air Force Band . - ... ... .. oo oo 1 26
Total Mise (Att Hg NY A\TG) .......... 26 a 225 256
167 Ajr Defense Wg. .. ... 1 85 T
136 Ftr-Intep S, .. ... .. 852
105 Ftr Gp (Air Defense). o 23
137 Ftr-Intep Sq 141
105 Materiel Sq 186
105 Air Base 8qg.... 81
105 USAT Infirmary . . . 11
107 Tir Gp (Alr Defonse) . 23
138 Fir-Intep Sy ..o oL 151
107 Matertel 8q.... . .. 197
107 Air Buse Sq.... ... 104
107 USAF Infirmary... .. 7
100 Ftr Gp (Air DefenE:L) 25
139 Ftr-Infep Sq. . 147
109 Muteriel Sq. ... .. 186
109 Alr Base Scp... ... ... .. &0
109 USAT Infirmary. ... B
Total 107 Air Tefonse Wg. ... .. .. ... 282 2 2,086 2,270
100 Bonli)_\:Vg. Tac............ ... .. ; 25 74. ,,,,, 55 ﬁ_
106 Bowb Gp, Tac. . 20 1 29
132 Bomb 8y, Tuc...... b5 1/ I 128
8102 Repl Tong Sq......... .. 49 38
114 Bomb Sqg, Tac.. ... 35 128
5114 Repl Tog Sq. .. e 17 37
100 Adr Base Gp. .o oo G 40
106 Commny Sq ... ... .. 3o 53
106 Instl Sq. ... 3 1 94
106 Food Sve Sq. ... 1 1 1
106G Air Police 8. .. . e 2 . 50
108 Maint and Sup Gp.oo, oo 0oL Gl 11
106 F1d Maint 8q. .. .. ... ... ... ... e 10 1 153
106 Sup Sg ... A 5 117
106 Trans Sq. ... ... ... e . 3 114
106 Taellospo.. oo oo o 10 61
187 4 1,178 1,369
o T 22 ! 50 T
106 '1.1-: C/ontm] S N 24 2 217
WRACEW Vv ... ... .. ... 23 1 250
Total 152 Tac Control (.rp ............. [61¢] 4 517 590
lActnnl Stremgth (Air).. ... .. 56: - 14 4—;1”006 ----- 4 ;gﬁ
Total Strength 31 Dee 1955, ... ..., . .. 492 10 3,896 4,398
KETGAINORLOSS.................. +72 +5 +110 +187
:[{eeayi;ulation: R -
ATIOF i e 2,017 392 24,284 26,693
AN, L 564 15 4,006 4,585
Aggrepate—Army and Air National Guard . . 2,381 407 28,290 31,278
Aggrepate Strength 31 Dee 1955, ... ... ... 2,590 424 27,334 30,348
NET GAIN OR LOBS 31 Dee 1056 -0 —17 456 +93
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Se. STRENGTH OF THE NEW YORK NAYAL MILITIA 31 DECEMBER 19556

Unit. Location Officers
Headquarters............... New York..... 14
Ares Commands. ... ... .. New York..... 1

Buffalo. ... ... 1
Division 3-66............. .. Dunkirk,.... .. §
Division 3-86............... Oswego........ 8
Division 3-102. . .......... Watertown . . .. 8
Brigade 3-2,. veevvev... Brooklyn...... 4
BATT. 3-14 qus..... ...... Brooklyn...... 3
Tivision 3-48. . ......... Brocklyn.... .. 3
Division 3—49............. Breoklyn..... . 6
Division 3-50............. Brooklyn...... : 4
BATT. 3-15 Hqrs........... Brooklyn...... 3.
Division 3-51............. Brooklyn.. ... 6
Division 3-52.. Brooklyn. .. .. 4
Division 3-53............. Brooklyn...... 3
BATT39qusA.......... Rochester. , . .. 4
Pivision 3-8%............. Rochester..... 12
Pivision 3-89. .. ........ Rochester. . . .. 13
Division 3-90. .. ........ Rochester. . . .. 10
Division 3-92............. Rochester. .. .. 8
BATT. 3-17 Hars........... Buffalo........ 6
Division 3-57............. Buffalo.. .. ... 12
Division 3-58............. Buffalo..... . 7
Division 3-59....... ...... DBuffalo........ 13
Division 3-60............. Bufialo..... . .. 9
BATT. 3-20 Hqrs........... Brooklyn...... 5
Division 3-72............. Brooklyn.. .. . Il
Division 3-73...... ....... PBrooklyn... .. ]
Divigion 3-79............. Brooklyn... ... 10
Division 3-81....... .o.-.. Brooklyn...... 11
BATT. 3-22 Hars.......... - Whitestone . . .. 6
Division 3-756......... ©.. Whitestone . . .. 12
Diviston 3-76............ Whitestone. ... 12
Division 3-77............. Whitestone. . 15
BATT. 3-20 Hers........... Tompkinsville,. 9
Division 3-97............. Tompkinsville.. 10
Division 3-98............. Tompkinsville, . 7
BATT. 3-30 Hgrs.......... Yonkers....... 4
Divigion 3-105........... Yonkers....... g
Divisionr 3-106......... .. Yonkers....... 11
BATT. 3-31 Hars. . ....... New Rochelle. 3
Division 3-60............ New Rochelle. 11
Division 3-70............. New Rochelle, . 10
1st Infantry BATT ... ... Brooklyn, . .. ..
Hqg & Serv Co.,, MCB..... Brooklyn...... 11
Weapons Co., MCB... ... Brooklyn...... 3
Rifle Co “A” MCB ....... DBrooklyn...... 2
Rifle Co “B” MCB...... Brooklyn...... 1
2nd Rifle Co MCB.......... New Rochelle.. 5
3rd Signal Co MCB ... .. ... Rochester. . . .. 6
4th Spec Inf Co MCB. ...... Brooklyn... ... 3
29th Spec Inf Co MCB...... Buflalo........ 5
“TFederal Duty Personnel
Pool”.. o . New York. .. .. 7
Total Strength 31 December 1956..... .. .. 377
Total Strength 31 December 1965...... ... 395
Net Gain or Loss 31 December 1956, ... ... —18

Inlisted

Men Total
1 15
0 i
[ i1
101 107
142 150
105 113
0 4
1 4
60 63
95 101
75 TG
1 4
53 50
78 52
85 90
0 4
130 142
33 146
119 120
1]8 126
7
152 164
82 B9
131 144
28 a7
4] 3
56 067
33 42
55 65
43 28
1 T
174 186
148 160
184 194
2 11
93 103
125 132
2 6
127 135
102 113
0 3
i10 121
95 105
49 60
16 19
100 102
15 16
105 110
243 249
56 59
98 103
2,328 2,335
6,111 ¢, 488
6,959 7,334
—848 — 866
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5d. COMMISSIONED STRENGTH, NAVAL RESERVE LIST, 31 DECEMBER 1956

ik — S— ke - ;‘2 5 -
= ® @ g=
= z += E = Z A=
El,|255|5 ¢
— . L] 5| =g e
< | S| E|5E| 5152| & =
Y bt e et == a0 —
SiS|S|37 3|a7 |4 &
Aviation Branch............ ... .. x| x| % bl X‘ X 1 1
Dental Corps......................| x| x| X x| 1 x| x| 1
Deck, Line (or) Engineer. ... .......| 1, 8| 11| 28 35| 43|33 150
Medical Corps. . ............... ... 1 X 1 4 ] 3 30 x 12
Chaplains. . .......... ... ... x| x| X x| x i X 1
Bupply Corps.................... .. x| x| x 33 3 20 21 10
Marine Corps Branch (See Commis-
sioned Strength, Reserve List). .. .| x| x| x x| x x| x X
Totals (Naval Reserve List) .| 2| 8|12 35 42| 49 | 26 | 184
f {
Sa, COMMISSIONED STRENGTH, RETIRED LIST 31 DECEMBER 1956
Military
Lieutenant General ... ... ittt itianaraar e e 1
Major Geperals .. ... iurr i e e N 13
Brigadier Genorals ... ... it e 38
L7 S 1 Y T N a7
Tdemtenant Colomels v uu e tae it e e et et s 59
e - 123
L 07253 T 145
First Licutenants ... ... iur it cinrtnrranareranianniaannnn a7
Second LIBULONANES .ttt v irar i eenran oot ereionaian 34
T T 3
B 72 N 560
Naval
Rear Admirals . o i et e 3
COMIMOTOTEE v v v vwe s v et ras e aeaoae oo aneenanneaseieanass 1
Captaing ... .u il i e e 3
Commanders .. et nr et aras cnn e ey 5
Licutenant CommandersS ... .eveeaeerinaerrsnernrinearaaneaneans 11
LAautenants .. u ot i e e e e e e 10
Lisutenants, Junior Grade ...t iin e 3
Hosigns ..o ine i et eaaeeeeeaaieaanas 4
Major, MOB . e ettt it 1

Total i i e i i

=
(=1
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V. PUBLICATIONS BUREAU A.G.O.

1. During the calendar vear 1956, this Bureau received from
federal and state sourees, approximately twelve thousand (12,600)
cartons, packages and envelopes of service, {raining, administration,
and supply publications for breakdown and distribution to the
Army and Air National Guard.

2. Approximately, onc hundred twelve thousand, nine hundred-
thirty two (112,932) cartons, packages and envelopes were shipped
from this Bureau to using ageneies via: first class mail, parcel post,
Railway Fxpress or Common Carrier. These eavtons, packages and
envelopes contained approximately, two million five hundred thirty-
six thousand, eight hundred twenty-four (2,536,824) separatc
hatehies or itemy of federal and state publications or blank forms,

8. Six hundred thirty-two thousand, two hundred seventy-six
(632,276) pieces of recruiting material were distributed.

4. Approximately, five thousand (5,000} Civil Defense Identifi-
cation Cards were laminated and returned to units of the Organized
Militia.

5. An estimated nine thousand, six hundred {9,600) franked
snvelopes containing first clags mail matter were mailed from Pub-
lications Bureau to all using agencies,

6. State Forms and Supplics—In money value approximately
fifteenn hundred dollavs ($1,500) worth of stationery supplies were
procured and distributed to authorized ageneies of the Office of
The Adjutant General, 112 State Street, Albany, N. Y.; in addition
to the ahove, approximately one hundred twenty-five fhousand
copies (125,000) coples of State blank forms were proeured and
distributed to 21l using agencies,

7. Approximately, six thousand (6,000) red bordered envelopes
containing fifteen thousand (15,000) copies of publications requir-
ing immediate action by units of Army and Air National Guard of
New Yorlk, were forwarded.

8. Two hundred sixiy (260} cartons and envelopes containing
approximately six thousand, eight hundred (6,800) coples of Classi-
fled publicatlons, emanating from Federal Sourees, were reeccived
and stored by Publications Bureau in accordance with pertinent
federal security Directives.

9, An estimated fiftcen thousand, four hundred ninety-two
{15,492}, line items of publications and blank forms were procured
from federal and state sources, properly stored and distributed as
replenishment itemns to meet requirements of all using agenecies.

10. Speecial mail out (fivst class mail) wag initiated by Publica-
tions Bureau to Ilnsure timely arrvival of approximately twenty-
seven thousand (27,000) copics of publications containing informa-



67

tion of a priority nature to all using agencies. Included in this
category of items were Memorandums and Circulars emanating from
National Guard Burean, Office of The Adjutant General, and Office
of the Chief of Staff to the Governor.

11. Personnel of the Publications Burean sereened and removed
from its files, bing, or bulk storage area, approximately thirteen
thousand (13,000} separate line items of superseded, rescinded or
obsolete publications and blank forms, which were disposed of in
compliance with current Directives both state and federval pertaining
to this operation,

¥. CLAIMS BUREAU A.G.O.
Blind Veterans Annuity

At the close of the year 1956 there is a total of Right Hundrod
Three (803) blind soldiers of all wars and Bightyv-nine (39} widows
of such deceagsed blind soldiers who are recciving the Five Hundred
and 00/100 ($5G0) Dollars per annum under the provisions of
Sec. 120-122 of the Milttary Law,

Puring the year 1956 One Hundred Thirty-two (132} new appli-
cations were received and action taken thercon as indicated helow:

Soldier applications approved and certified to Compiroller. . 71
Soldier applications disapproved. e 18
Soldier applications pending at (*losc (}f year. 20

Total soldier applications ... ... ... .. ... .......... 114
Widow applications approved and certificd to Compiroller. . 16
Widow applications pending. .. ... ... ... . o0 2

Totel widow applieations. .. ... .. ... ... . ... ... ... 1‘~

Nincteen (19) soldiers recipients of the Blind Annuity died dor-
ing the past year. Sixteen (16) widows made application for the
continnation of the Annunity as provided by law. Action on these
applieations is indicated above. Three (3) of the deccased soldier
reeipients died leaving widows who were marrvied to them sub-
sequent to 14 March 1936 and therefore not entitled to a continua-
tion of the Anmuity. In addition two (2) widows died during the
vear and three (3) soldier recipients were removed from the rolls
for cause.

There was a total increase of Fifty-one (51) in the number of
Blind Annuitants during the past year.

Pensions

Twenty-four (24) individuals are af present recciving pensiong
from the State under the provisions of See. 217, Military Law
which provides for disability pension for permanent disability in-
curred by members of the organized militia in the service of the
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State as distinguished from active duty for training or inactive
duty training by the Army and Air National Guard and the Naval
Militia in the performance of their Federal missions under the
National Defense Act as amended. These Twenty-four {(24) cases
are classified as follows: .

(1)  TFormer members of the Organized Militia. .. ....... 17
{2) Widows and/or minor children of deceased members
of the Organized Militia, . 5
(3) Dependent mothers of deued‘;ed memhers of th(,
Orgapized Militia. . ... .. 0 oo 2
Total o e 24

During the vear 1956 three (3) pensioners (2 widows and 1
dependent mother! were transferred fram the State Rolls to the
T. 8. Veterans Administration Rolls under the provisions of P. L.
108 of the 81st Congress. This makes a total of fourteen (14) pen-
sioners who have been removed from the State Rolls in the past
Three (3) years to the rolls of the U. 8. Veferans Administration.
One (1) widow was removed from the Rolls beeause of her re-
marriage.

There were ho applications for increases in the amount of State
Pensions during the year. However, in one (1) case a pensioner
applied to have his monthly award commuted to a lump-sum setfle-
menf. This request was denied after thorough investigation and
congultation with all State agencies concerned.

Claims

{1) For injuries or discase—Iine of Duty

During 1956 members of the Organized Militia filed Two Hun-
dred Twenty (220} elaims for compensation, medical eare, pay and
allowances on aeceount of injuries, disease, disability and death
under the provisions of the National Defense Act; Public Law 108
—81st Congress and Sec., 216 of the Military Law of the State. In
addition there were Twenty (20) such claims pending at the close
of 1955, Action on these Two Hundred Forty (240) claims is indi-
cated ag follows:

Approved for Line of Duty......................... 158
Disallowed for Line of Duty . . ... oo, 22
Pending actlon, ... ... et 60

(2) By civilians for property damage and/or personal injuries

During 1956 Ninety-one (91) reports of aceidents were handled
and processed involving property damage and/or personal injuries
to individuals, private firms, partnerships and corporations. Ninety-
four (94) incidents or claims aroge as the result of these accidents
involving military vehicles and airveraft operated by the members
of the New York Army and Air National Guard. Of these reports
Scven (7) ave pending submission by the investigating authority.
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The Ninetyv-one (91) reports made indieate liability for settle-
ment as follows:

By the U. S. Government. . ... ...t einanein.. 1
By the National Guard Bureau............ ... ... .. 13
By the State of New York. .. ..o o oo il 3
Noclaim filed. .. ... oo b

Total ... 94

During the past year all State and Federally-assigned vehicles
have been covered by Public Liability Insurance and property
damage insurance with the Newark Insuranee Company as carrvier
thereon. Of the above claims against the State of New York Forty-
nine (49) were referved to the Insurance Carrier for appropriate
settlement.

Field Service

An Assistant Claims Officer was appointed 1 September 1956.
His main funection is to conduct investigations in the field and o
assist the Claims Officer in the condnet of the Claims Bureau.

To date he has made Two Hundred One {201) contacts with hlind
Annuitants, surviving widows of deceased blind annuitants and
disabled pensioners. A field service of this type is essential where
approximately Nine Hundred (900) individuals are receiving bene-
fits at an approximate cost 1o the State of one half million dollars
annually. Several of the eontacts have developed facts which may
regult in the beneficiary having his award discontinued because of
his not bheing in fact legally entitled thereto under the Statufe.

Safety Program

The Claims Bureau is charged with the vesponsibility of the
State Safety Program as it affcets State employees only in the Divi-
sion of Military and Naval Affairs. This is accomplished through
the coordinating efforts of the Director of the Claims Buvean, who
is also designated the Safety Administrator for the Division of
Military and Naval Affairs.

During the past year monthly reports were received conecrning
aceidenis and injuries from the Safety Supervisors at each of the
one Hundred three (103) armories, air hases, arsenals and other
headguarters filing the monthly aceident and injury report. These
monthly reports were then econsolidated into monthly Divisional
Reports and submitted to the New York State Division of Safety,
Executive Department.

The Safety Administrator attended several conferences sponsored
by the Division of Safety at which Safety Administrators from
other State Departments participated. Appropriate veleases and
instructions have been sent from time to time during the vear to
the Safely Supervisors at the One hundred three {103} installations
of the Division of Military and Naval Affairs,
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Miscellaneous

During the year 1956 approximately One Thousand (1000) in-
quiries were received and answered requesting Bonus information
for real property tax exemption purposes. Another 250-300 inguiries
were reecived and answered concerning present day entitlement {o
World War I State Bonus, Pension and other benefits exclusive of
inguivies relating to the Blind Annuity. In addition to the fore-
voing, approximatcly 250 ictters and telephone calls were reccived
and answered concerning veterans preference for Civil Serviee and
Retirement Rights, These requests were from State and Local Civil
Herviee Systems.

VI. ANNUAL STATE ARMORY INSPECTIONS

Pursuant to G.0. #17, Office of the Chief of Staff, 21 July 1854,
the Annual State Armory Inspeetions for year 19556-56 werc con-
ducted by officers appointed by the Chief of Staff, one officer for the
Northeru Area and one for the Sonthern Area.

State-appropriated and non-appropriated funds of 567 unity of
the Division of Military and Naval Affairs were inspected.

Ninety-six State armories of the Division of Military and Naval
Affairs were inspacted.

Six Air Bases of the Division of Military and Naval Affairs were
inspeeted :

5 New York Air National Guard Air Bases
1 New York National Guard Air Base

Jertificates for SUPERIOR ratings for Building Mainfenance,
together with a letter of commendation from the Chief of Staff to
the (fovernoy, were awarded 1o 68 State armories of the Division
of Military and Naval Affairs, as listed below:

New York National Guard ... ........... 58
New York Naval Militia . ... oo 8
New York Air National Guard .......... 2

There were fifty-four (54) certificates awarded for Superior
Building Maintenance for the Inspection year 1954-55, and a total
of sixty-eight (68) have been awarded for the year 1955-56 for an
inerease of fourtcen (14) Supcerior armories during the Inspection
Year 1955-56.

The officers in charge and control and the armory employees who
have been awarded the certificates for Superior Building Main-
teitance ave to be commended for their etfforts.
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Annval REPORT OF THE (HIEF OF STATF
I. NEW YORK STATE ARSENAL

GENERAL

1. Trends now developing herald marked changes in accounting
procedures which in all probability will be effected during the com-
ng year.

2. In accordance with present regulations for the accounting of
Frederal property charged to the State, the stock record accounts
consist of a consolidated State accountability listing, voucher
register and jacket files, and memorandum receipt accounts for the
417 units which have been issued the property. The responsible
officer in each unit is bonded to the State for property losses. An
annual andit-inventory necessitates inventory and reconciliation of
the USP&TO memorandum receipt account with the memoranduam
receipt account of the unit. It is antieipated that fhe maintenance
of the TSP&EFO memorandum receipt accounts wili be eliminated;
that the reconciliation of the accounts will be effected at unit level
by review of the unit acecount and the USP&FO unif jacket files.
The elimination of the USP&IFO memorandum receipt aceounts,
which are duplicates of the ones maintained by the units, wilt reduce
the workload of the USP&FO.

3. Work on the transfer of all items of all technieal services -
from mannal aceouniing to eleetrical machine posting, started in
1952, has been completed. A previous requirement to post all issues
and debits of component parts of major items has been modified to
preelude this detail. As a considerable portion of annual trans-
actions are the component parts, thiz elimination will also tend to
reduee workloads, The elimination of eomponent part posting
coupled with the anticipated elimination of USP&FO memorandum
receipt accounts will thusg reduce the volume of aciivity on the
eleetrical machine system as to possibly make its continued utiliza-
tton uneconomical unless new projects generate additional work-
loads. The electrieal machine system now costs the Federal Govern-
ment in cxeess of $54,000 per year.

4. Cut-hacks in Federal personnel support have already heen
evidenced and in view of the preceding, future levels are guestion-
able.

5. Onc of these changes which looms as a major time consum-

ing factor is Finanecial Inventory Accounting proecedure which is
scheduled for installation during 1957. Finaneial Tnventory Ac-
counting has been preseribed by Congress and is a basie element
in the Supply Management Program presently heing implemented
by the National Guard Bureau. The basie concept of Financial
Inventory Aeccounting is to establish and maintain property records
on both a quantifative and a monetary basis to control Army inven-
tories for management purposes.
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6. In conjunction with the Division of Military and Naval
Affairs Administrative Improvement Program, the following organ-
izational and personnel changes at the New York State Arsenal
were effected during the year:

a. 4 position vacaneies were abolished.

b. 7 employees not primarily concernéd with the operation of
the Arsenal (2-Copstruction Ageney: 5-State Quartermaster) were
transferred from the Arsenal structure to the direct jurisdiction
of the Office of the Chief of Staff,

c. 13 employees performing Federal property or fiscal fune-
tions were transferred to the Federal payroll.

7. 'The abolishment of position vacancies and the transfers as
indicated above will reflect a reduetion of approximately $96,848.00
in the Personal Service Schedule of the New York State Arsenal
for the forthcoming fiscal year. Efforts are continuing along Ad-
ministrative Improvement Program lines to achieve where possible,
the end results desired by the Program.

8. The Construction Division has been deleted from the organi-
zational structure at the New York State Arsenal in view of per-
sonnel and procedural changes.

9. The Army Audit Agency previously responsible for the andit
of Federal fiscal and property accounts advised that aundit respou-
sibility had been transferred to the Auditor General, U.S. Air
Foree. Air auditors eommenced the audit on 19 November. Report
of Audit has not as yet been received. There was no audit condueted
for the preceding vear of 1955

10. The annpal inspeetion of Avmy functions of this office and
all activities under its jurisdietion was conducted by representatives
of the Inspector (Gencral’s Department, Headquarters First Army,
during the period 23 April to 8§ June 1956. The final report subse-
guently received rated this activity ag ‘Excellent,”’

11. The annual inspection of the Air functions of this office was
conducted by representatives of the Inspector General’s Office, Head-
quarters First Air Force, Mitchel Air Base, New York, during the
period 23, 24 and 30 April 1956. There was no adjectival rating
rendered. Minor deficiencies within the scope of this office where
noted were corrected.
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MACHINE ACCOUNTING SECTION

12. During the current calendar year the program of transfer-
ring all USP&FO memorandum receipt account and warehouse
property records to a machine accounting system was completed
culminating 4 years of detailed work. A few noteworthy statisties
are prowded to show the volume of property accounting data main-
tained at the time of completion of the project:

a. Memorandum Receipt Summary Cards— (repre-
senting itemized supplies and equipment charges by Na-
tional Guard Unit) : 333,300

bh. State Stoek Summary Cards—(representing
consolidated figures for each individual item of equip-
ment or supplies for whieh an accounting is maintained

and showing quantities available for issue and guantities
issued) : 22,223

e. Historical Card file—(representing a card for
every accounting transaction processed by the Machine
Accounting Section) : 1,003,586
d. Memorandum Receipt Detail file—{represent.
ing a card for every accounting transaction that affected
a memorandum reeeipt account) : 624,387

e.  Serial Number file: 182,062

The following type reports were prepared during the ealendar year
for utilization by all technical sections:

Transaction Registers

‘Warehouse Stock Availability Cards

Unfiled Voucher Report

Quarterly Consolidated Memorandum Reeeipt Reports

State Stoek Summary Beports (Cyele and Annuat Inventories)

Warehouse Inventory Counting Cards

Quarterly Consolidated Soecial Security Reports (indicating
gross pay and FICA deduections)

Active and Inactive Station Aceount Reports

13. The Machine Accounting Section ecomprises 1 supervisor,
1 assistant supervisor and 6 operators manning the various itypes
of electrical accounting machines and represents an annual Federal
expenditure of approximately $54,600.00 for personnel, machine
rental and materials.

14, From the foregoing it ecan readily be seen that a tremendous
wealth of aceounting information has heen acenmulated and is
available, through maechines, for varied utilization,

15. In the past twelve months 51,322 property documents were
processed by the section and the extensive program of applying
the transfers of supply responsibility for property hetween the
technical serviees, ag directed by the Department of the Army, has
heen accomplished,
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SUPPLY DIVISION

16. With one exception, major projects under way in the Supply
Division last year have been completed, including transfer of the
remaining Ordnanee and Signal property accounting to machine
aceounting system and the transfer of numerous items of equip-
ment and supplies from one technical serviee to another. Purification
of errors oecasioned by such transfers has been largely completed.
A major projeet whieh is still to be completed, however, is the con-
version of the remaining technical service stoek numbers to the
Federal Stock Number system. While a portion of this project was
accomplished coneurrenfly with the transfer of aceounts from
manual to machine accounting it is still only about 50% completed
and some federal stock numbe:s arc not expected to become available
until July 1957.

17. There has been a considerable inerease during the past year
in the supply and accounting workload of the Supply Division,
occasioned in part by an inerease in supply requirements of the
troops resulting from changes in tables of equipment and in part
by changes in accounting procedures and purification of accounts
within the Office of the USP&EO. While most of the latier increase
is temporary and will subside upon completion of the projects which
ereated it, experience indiecates that future changes may well be
expected to continue to augment the workload necessary before
troop supply requirements can be met,

18. Disposition of exeesses i3 a continuing projeet which in the
light of Finaneial Inventory Aceounting takes on added significance
and requires increased urgeney in accomplishment. During the year
ended 31 October 1956, excess property having an acquisition value
of approximately $11,784,000 was reported for dispositicn. At the
beginning of this period excess property having an acquisition
value of $2,910,600 had previously been reported but no disposition
had been received to that date. Of this total of $14,694,600 exeess
at acquisition eost to be digposed of, $83,000 has been turned over
to Property Dispesal Officers as surplus and $10,988,100 returned
to depot or transferred to other Department of Defense agencies,
leaving $3,623,500 on hand awailing disposition instructions. In
addition to exeess property disposed of during the year, property
having an original acquisition eost of about $474,600 which was
worn out or could not be reissued or for other reasons was not
economically worth repair, was turned over to Property Disposal
Officers as having no further value to the Government.

19. A compilation of the number of vouchers processed by all
the techniesl seetions over a twelve month period provides a fair
indication of the inerease in workload over the past few years. The
processing of some vouchers requires that they be handled by more
than one technieal section beeause they list items of two or more
supply services. Also, this proeessing in some instances requires that'
certain types of vouchers be handled more than onee by the section
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coneerned. The Central Editing Seetion established during the year
has eliminated some of this duplication. Nevertheless, the total
number of vouchers processed by all fechnical seetions ineluding
the Editing Section over the past twelve months exceeded the total
pumber of vouchers registered by about 28%. Thus, while the total
number of vouchers registered in the twelve month period ended 31
October 1956, amounted to 50,000, the total number of wvouchers
reported by all of the seetions concerned as processed prior to
posting amounted to 64,264. The following table shows a comparison
of this activity with that of preceding twelve month periods ended
31 October each vear:

Number of Vouehors

Processed
1006 e e e i 64,254
B 58,648
LT S 50,994
1088 e 52,233

20, Following is a ecomparison of the number of vouchers proe-
essed by each of the technical sections and the newly organized
Bditing Section during the twelve month period ended 31 Octeber
cach vear:

1954 1855 1956
Quartermaster .......... ... .. 28,937 25,538 16,010
SBignal ... 6,598 6,497 4,746
Bogineer «o.oovoeeeeeniai... 2208 £170 3,416 -
Aed. & Chem. .....o.ovuinin 1,469 1,988 2,362
Ordnsnes ..o..ovviunnreannen 17,784 2(_},_15_5 19,552
BEditing ..o iiiiiiiiiiia, # T *18,168

* Activity began 1 March 19 16 In addition applonmafolj 2,900 doeumeuts
were coded for posting upon return from salvage officers, |

21, Numerous measiires have heen adopted and others are under
eonmderatmn to simplify and expedite troop supply and accounting
1‘L(1un°0mems One of these was the establishment in March 19566,
of an Rditing Section which processed all eredit vouchers and clears
all unit auditdnventory reports thereby permitting the technieal
seetlons td concenirate on troop supply requirements. Another
change was to establish the internal audif activity in June 1956 as
a scparate section fo pre-audit &1l vouchers prion to posting to the
accounting records, thereby eliminating errors in aceounting and
the consequent research and preparation of correetion documerits.
Other measures direetly affecting troop supply are detailed below
under ‘‘Storage and Issue.’’

22 In order to decrease the mounting workload of -supply and
machine accounting aetivities the non-expendable check list com-
ponents of major items, sets, kits ete., are no longer posted to.the
accountable records of the USP&FO. Such items are aeccounted for
on the cheek lists provided for all such major items, sets, ete. -~ .
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23. 1In respeet to the provigion of funds by the National Guard
Bureau for maintenance, equipment and supplies and serviees, two
important developments are significant. The first is that the aceount-
ing for the nse of the funds must be broken down in considerably
greater detail than heretofore. The seeond is that the tetal amount
allocated for initial and replacement issue of equipment and sup-
plies was severely curiailed in comparison with the amount made
available a year carlier at which time the acquisition of some such
needed equipment had to be postponed due to the eut-back in avail-
able funds, The effect of these restrictions will be referred to in the
following outline of the activities during the year of the various
sections of the Supply Division.

Quartermaster

24, Changes in issue procedures have been adopied which have
resulted in a sharp drop in loeal purchases of gasoline by use of
Credit Cards. A considerable saving in the yearly cost of this item
is anticipated. Restrietion of funds available for TOE and TA initial
and replacement issues of individual equipment and organizational
clothing and equipment and supplies has brought to a halt the pro-
curement of any additional supplies of Post, Camp and Station
equipment, partienlarly items of office furniture, typewriters and
other office machines and geverely eurtailed all supplies incident
thereto. While it is hoped that the National Guard Bureau later in
the year will inerease the Budget Projects available for sueh items,
unless and until such additional funds are avallable, preference
must be given to issue of equipment more urgently needed for train-
ing and operation. Funds appear to be adeguate to cover Initial
and replacement issues of individual clothing as well as to meet
all regquirements for petroleum products.

Ordnance

25, The vehicle exchange program continues o provide the State
with eurrent model military vehicles as veplacement for vehicles
of World War II vintage. Additional issues continue to be made
by Department of the Army as part of a program to eguip the
National Guard with 50% of TO&E. The Department of Army
has issued to the State commercial type vehicles to be used for
administrative and general purpose. Listed below are shown the
changes to the items listed in the 1955 annual report by virtue of
additional vehicles received during the vear.

Reeeived Total now
1956 on hand

Tactical General Purpose Vehicles

Truek, 5 ton cargo, 6x6, Md4 ...l 120 120
Special Purpose Vehicles

Sedang, 5 passenger .......cieveaiirnirasainnn 45 77

Busg, 37 Passenger .....viiiiiiaaiaariaiaaas 3 8

Truck, 234 ton, Ord Shop Vans M220 .......... 81 ao

Truek, Wrecker, 5 ton, MBZ ... ooiveiinen 41 41



75 ANNUAL Rrprort or 1HE CHIFNF oF STAPE

Raocetved  Total now

1956 on Hand

Combat Vehicles B

Tank, 7T6MA Gun THEI(M4IAY ... ..., 3 54

Tank, 90MM Gun M47 ..., ... .coiiiin. ... 75 80

Gun, Twin 40MM 8P M42 ..., . ... ... ... & 15
Trailers

Trailer, 114 ton, M106(Water) ........ouv.... 23 23

Trailer Generator, M7 ... . oiiieniinaennn... 5 44

Trailer, Awmunition, M10 ........... ... . ..., 55 108

Trailer, Fire Control Mount (M33) M242 .,,.... i i6
Self Propelled Arxtillery

Carriage, Motor, M7 {(100MM How) ,........... 12 12

Carriage, Motor, M7B2 (105MM How) ......... 3 31

Carrlage, Motor, Mdd (155MM Tlow) .......... 6 6§
Clommereial Vehicles

Truek, 1 om0 PIekUp o ovvviunriiarainnarsonons an 30

Truck, 114 ton, Stake & Platform .............. 123 107

Truek, 214 fton, Stake & Platform ... ......... 129 113

Truek, 14 ton, Panel Delivery .. ... ovnlot. 4 4

26. 12 reports of lost and/or stolen sensitive Ordnance itcms
were processed during the year ax compared to 10 sueh reports
during 1955. These items include:

LR 3 Y T 2
un—8ub Maeh, ... .. i i i e it e e e 2
0T 1 3
53T T T O 2
Periscope T80 .o it it ian i e i i 1
Launcher Rocket 3.5 oLt it iain i et aaennranannas 1
Telescope MT3BL ... i e i i i i e 1
Momnt Tripod Cal. 30 M2 ..o i e 1
Rifle Cull B0 L e s 2

27. Procarement of all but the most essential issues of tool sets
have to be eurtailed due to the lack of available funds. Some of
these sets are very expensive and procurement of all TOHE reguire-
ments, it is estimated, would ahsorb over 50,000 and require sharp
curtailment of other items considered essential to training and
operations.

Signal

28, During the past year a considerable quantity of new type
Signal eguipment was received on requisition in addition to admin-
igirative issues made by the National Guard Bureau. These have
heen te-issued to units in accordanee with applicable TOE, TA,
Training Aids Allowances and distribution direetives from Head.
quarters New York National Guard. The following is a list of the
prineipal items received and izssued:
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Radar Recognition Set AN/TPX-20

Recorder Reproducer Set Sound AN/TNI-2A
Sound Recorder Reproducer RD-87/U

Public Address AN/UIH-2

Radar Set AN/MPQ-10

Camera K584, KS-5, K-20 and K-25

Radio Test AN/ARM-1

Antenna Equipment AT-339 and 340/PRC

29, Arrangements were made between the Office of the USP&FO
and the 27th Armored Divigion to econvert 165 radio sets AN/PRC-6
to different frequencies. These changes in frequencies were necessary
in order to avoid confusion and interference hetween units in radio
communication.

Enginecer

30. As aresult of a ruling by the Chief of Engineers that all end
items having a value of $10.00 or less should be classified as expend-
able, a considerable number of line items of Engineer equipment
were dropped from accountable records. Although this change does
not relieve the USP&FO of any responsibility for supply, it has
considerably deereased the number of Engineer items that must
be maintained on memorandum receipt aceounts and subject to
audit-inventory each year.

Medical

31. During the year 137 line items of Medieal supplies heretofore
carried as non-expendable for the purpose of betier control were
changed fo expendable and are being dropped from the USP&FO
accountable records.

Chemical

32. Under a coordinated directive by First Army all stocks of
Chemical ammunition held by units were taken to Camp Dram for
the fleld iraining period where they were inspected for service-
ability and all unservieeable items together with ammunition ex-
pended in training were replaced from serviceable stocks.

Editing

23. This seetion was organized 1 March 1956 and was assigned
responsibility for processing all credit documents ie., Turn-Ins,
Statements of Charges, Certificates of Droppage, Reports of Survey
and Inventory Adjustment Reports. In addition this section was
also assigned responsihility for processing the following debit docu-
ments; Found on Post’s, Recoveries, Recelving Reports, Organi-
zational Transfers and Inventory Adjustment Reports. During the
period 1 March 1956 to 31 Oetober 1958, 16,725 documents were
processed by this section. In addition, 2,856 doeuments have been
coded upon return from Salvage Officers.
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34, This section also receives, records and elears all ynit annual
and ehange of eommand inventories conducted by the Ficld Audit
Branch and processes adjustment vouchers relative to sueh inven-
tories. At the start of the period covered by this report there were
86 inventories on hand, 281 inventories were received and 269 were
cleared, leaving 98 inventories remaining uncleared within this
section. Adjustment documents to an amount of 3,940, which werc
included in total documents processed by this seetion, were processed
during this period indicating that an average of 14 adjustment
vouchers are required to clear each inventory of all diserepancies.
This section also maintainy a suspense follow-up system through
Headquarters New York National Guard, in order to expedite
clearance of all open inventories.

35. In addition, approximately. 700 pieces of correspondence
were handled by this seetion dealing with adjustment fo unit
accounts and proeessing of the pertinent documents for which this
section is responsible. About 900 vouchers ineluding Imventory
Adjustment Reports, Error and Correction notices, Found on Post
Issue Slips and Recovery vouchers were prepared in this section
during this period.

Internal Audit

36. Internal audit activitics have been carried on for several
years by detailing personnel to partieular projects as neeessity
required and personnel were available, In order to conduet such
operations more efficiently, a permanent assighmeni of personnel
as an Internal Audit Section was made in June 1956 to improve
internal accounting aceuracy and procedures.

37.  Initial aetivity comprised a post-andit of vouchers previously
processed to diseover and ecorreet errors in asccounting. At the
earliest praecticable date this audit was advanced to a pre-audit
procedure to inelude a complete voucher audit of all property
vouehers. Under this procedure the incidenee of all editing errors
{not all of which resulted in accounting discrepancies) was reduced
from over 209 to about 2% with further improvement in prospect.

38. 'This section has also processed and corrected approximately
3,833 errors resulting in mis-mateh machine record cards. Benefit
of the pre-audit procedure is readily seen from the fact that only
41 such mis-matehes occurred sinee adoption of this procedure. The
section also coordinates eut-offs of voucher processing for warehouse
inventories, adjusts warehouse excess credits and conduets aeeount-
ing research to eliminate outstanding inventory diserepaneies.

Foucher Control

39. Sinec all manually posted stock record accounts have been
transferred to machine accounting, the remaining aetivities of this
section consist of vouchering all documents, conforming all copies
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of igsue slips and their batch assembly for machine posting, and
final follow-up to assure that all documents are properly filed in
the voucher files. This seetion also schedules, coordinates and super-
vises all inventories of warchouse stoek, conduects any research
necessary to resolve discrcpancies and prepares adjustment docu-
mentation, if required.

Memorandum Beceipt

40. The Memorandum Reecipt Scetion maintains the USP&IO
memorandum  receipt records for 430 unit accounts presently
charged with property. All manually posted and machine posted
vouchers are processed through this seetion. During the twelve
months ended 31 Qetober 1956, 6,187 manually posted and 39,504
machine posted vouchers were processed. Manually posted vouchers
are registered in the memorandum receipt jacket file, posted fo
property book forms 14110 and/or check Iist, and the file copy
mailed to the unit concernad. Except for the posting to machine
records a similar proeedure is followed for machine posted vouchers.
Approximately 18,527 copies of Issue Slips were mailed during the
vear for acknowledgement of the roccipt of property by the signa-
ture of the respongible officer and necessary follow-up is maintained
until the signature is obtained.

41, Personnel of this section working with unit representatives
conducted 63 reconciliations of unit accounts prior to an audit-
inventory, requiring an average of approximately four days each.
Notiee has been vececived from 68 units of the initiation of new
property bocks as preseribed by Builetin No, 3, 1955, Headquarters
New York National Guard. Also during the past year 125 reports
of survey have been reeeived for verification and ceavance, all of
which have heen processed. During this period alse this section
received approximately 450 Forms 76 for clearance of which about
314 concerned officers who were not charged with any property
responsibility to the USP&FQ and 136 officers who held property
responsibility. Of the latier 109 have been eleared and 27 are pend-
ing. Over 1300 vouchers, including Inventory Adjustment Reports,
Error and Correction Vouchers and Found-on-Post Tssue Slips were
prepared by this seetion and about 1800 pieces of eorrespondence
handied in connection with the above activities.

Storage and Issue

42 In order to utilize Government transportation facilities more
effectively and reduce the cost of travel and transportation, a proce-
dure was adopted in January 1956 whereby excesses in the hands
of units would be picked up by Arsenal trucks as return loads
whenever such trucks made deliveries of equipment and supplies.
This procedure is applicable to all units which are located at too
great a distance from the Arsenal and Rochester warchouses to effeet
delivery of excess turn-ins and return fo home station within the
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same working day. Costs of commereial transportation and pack-
aging have been considerably reduced by this procedure.

43.  Amnother measure adopted to simplify and expedite the prep-
aration of supplies for issue was the elimination in April 1956 of
o separately prepared packing slip for each container. One copy
of the property issue slip now serves also ag a packing list. Adoption
of this procedure virtually eliminated all overtime work in the
warehouse during the seasonal peak of the year when issue and
turn-in of supplies in preparation for field training formerly created
serious backlogs.

44, The annual inventory of all property in warehouse stock
was completed during the year. This inventory is conducted on a
cvele basis for each supply seetion or portion of a section to avoid
shutting down such activity for more than a short period at a time,

45, Warehouse receipt and issue activity has shown a moderate
decline in recent months in eomparison with preceding years which
included the programs for replacement of World War I1 type vehi-
cles and virtually a 1009 substitution of new type radios. Doubt-
less, also, the praetice of having new issues made dirvect from depot
to units and having excesses turned in direet from units fo depots
or property disposal officers has reduced the workload of warehouse
receipts and issues. Not only has theve been a deeling in the number
of pieees per transaction, but the weights per piece as well as the
weight per transaction has shown curtailment. The following tables
show a comparison of ineoming and outgoing shipments with those
for preceding years for the twelve month period ended 31 October:

1954 1955 1956

a. Tneoming Shipments .
Number of Tramsactions .......... 4,396 4,368 4,095
Number of Pleces .......ovviaan, 43,991 43,917 41,968
Total weight In tons . ......... 1,684 1,617 1,453

b. Outgoing Shipments

Number of Transactions .......... 21,606 18,609 18,691
Number of Pieces ..............0. 42,248 44978 40,141
Total weight in tons .......... 1,543 1,504 1,183

46. The following table shows a moderate deerease in the ware-
house issue aetivity last year in anticipation of summer field train-
ing as compared with that for like periods in the two precading years
although it exceeded that for any year prior thereto. The period
covered by this record is the ten week period frem 1 June to 15
Aungust for cach of the years shown:

1952 1954 1855 1956
Number of Requisitions ........ 7,483 8,772 8,740 7,987
Number of Pleees .....ovvvivan. 13,673 18,282 22,210 17,393
488 368 603 530

Weight of Tssues in Tons ........
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EQUIPMENT MAINTENANCE DIVISION

Policies, Procedures and Objectives

47. The State Maintenance Office continues its efforts fo improve
the maintenance system by maintaining close liaison between Com-
bined Field Maintenanee Shops, Army Aviation Maintenance Pools,
Coneentration Sites, and units in the field. Unseheduled and unan-
nounced visits are made in order to observe operations and to insure
conformance to established procedures. Liaison visits to supported
units are made semi-annually, or whenever requested, in matters
regarding organizational maintenance assistance,

48, The State Maintenance Office continues to encourage per-
sonnel in the Combined Field Maintenance Shops to attend special,
as well as technical, conrses at the various Army Serviee Schools.
The result of this policy is: increased proficiency, improved tech-
nigues, and higher maintenanee standards.

49, The personnel who have attended service sehools during the
period of this report are listed below
Technical Course Technical School Mainteuance
. Personnel
Associated Advance Officer 9-0-4 Ordnance School

Aberdeen PG, M. 1
Light Artillery Repair n-1-17 " 1
Heavy Artillery Repair 0-T-18 ,, 2
Instrument Repair 9-Ii-22 " 1
Turvet Artillery Repair 9-I5-31 . 1
Int. FCS Elee. Repair M-33  0-1-52 " 6
Ordnance Elec. Equipment Deleo Remy, Anderson, Ind. 2
Special Track Vehlacle Maint. Fort Knox, Ky. 1

Organization, Installation Activities, Production and Cost Anelysis

50. Combhined Field Maintenanee Shop ““A’’, Camp Smith, Peek-
skill, N. Y., continues to perform its assighed mission expeditiously
and efficiently, as evidenced by the inerease of maintenanee items
completed and the decrease in cost per items processed.

a. In addition to its support mission, this installation provides
logistical support to 9 organizational Maintenance Shops and 2
Coneentration Sites.

b.  Shop complement consists of 61 maintenance personnel and
3 clerks.
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¢. A comparison analvsis of the shop activity since 1955 is
gshown helow :

Job Orders Completed Labor and Malerial Cosis

Type Job Order 1345 1856 1855 1856
Automotive. . .. . 1382 1400 218,071.30  244,025.80
Combat Vehicles | e 50 19 21,417.50 9,674.75
Bmall Arms. . ., oL 2233 2659 12,4497 .65 9,912.26
Arefllery . ..o 424 399 34,469 .80 32,422 28
Instryment. . ............... 207 211 4,762 87 4,914.73
Signal. . 678 1113 10,65%. 36 18,499 .99
Allied Trades. . oovovnin. .. 997 1276 41,519.62 34,245 .76
Total . . 6070 7086 343,398.10 358,699 .57
Average cost per ]ob ozdel pr oce:ced 1955:—856. 57
1956:— 350.62

51. Combined Field Maintenance Shop “*B’’, Brooklyn, N. Y.—
This installation continues to maintain production schedules despite
inadequate space requirements which prevent peak operating effi-
cleney. Approval has been granted by National Guard Bureau to
extend the present facility but, as of this writing, no construction
date has been set.

a. During the period of this report authorization was received
to employ an integrated fire control team to inerease the AAA “On.
Site’’ field maintenance support. The IF(C team presently has a
complement of 5 maintenance personne! and 1 clerk. However, sinee
the employment of the IFC tfeam, this shops’ AAA ““On-Site”
responsibility has increased by the addition of 2 more sites to the
network and available Information indicates the further acceptance
of 2 more in the very near future.

b. This installation supports 8 Organizational Maintenance
Shops, approximately 1560 units, § AAA Gun Sites, and 1 Army
Aviation Pool.

¢. Shop complement consists of 39 maintenanee personnel and
6 clerks.

d. A comparison analysis of the shop activity is shown below:
Job Orders Completed Lobor and Malerial Costs

Fype Job Grder 1955 1956 16855 1946
Automotive. . .. e 533 1248 69,418 .83 85,190.84
Combut Vebicles | e 56 70 20,875.37 17,824 .07
Small Arms. ... 2397 55049 18,598.70 19,785.27
Artillery . ..o o oL 110 263 8,066.28 23,230.77
Five Control .. ... ... ... 155 606 20,785.71 4,967 .55
Instrument. e 400 331 5,456.17 4.821.35
Signal . 2. )| 1137 2438943 28 069.21
Alhied Trades. ..o oo, 801 1391 68,221 .89 99,743 01
Total . ... ... 5202 10015 235,652.38  283,632.07

Average cost per job order processed: 1935 —845.30
1956:— 28.32



85

52. Combined Field Maintenance Shop “C°’, Rochester, N, Y.—
comnsistent with past reports this shop eontinues to perform it
migsion in a most efficient manner.

a. The geographic displacement of the various supported
clements necessitates extensive contact team work. Tanlk, antomotive,
and artillery contact feams are constantly engaged in “‘on-the-spot’”
maintenance of track vehicles, thus eliminating, as far as practicable,
evacuation of this type equipment to the shop,

b. In addition to the original mission, this shop was given the
responsibility to support 2 AAA ““On-Site’” units, As a vesult,
authorization was reeeived to establish an integrated fire eontrol
team, the cadre of which was furnished from the authorized per-
sonnel of the shop Signal Secetion. This IFC team was established
on 16 March 1956, and at present employs 3 maintenance personnect
and 1 clerk. It might be added that the mission of this team is
hampered by the lack of sufficient test equipment, namely, the Ord 6
test set authorized, but unobiainable at present.

e. This activity provides logistical support for 7 Organiza-
tional Maintenanee Shops, 2 Concentration Sites, and 1 Army
Aviation Maintenance Pool.

d.  Shop complement consists of 48 mainienancee persennel and
9 clerks.

e. An analysis of this shop’s activity is shown below:

Job Orders Completed  Labor and Material Costs

Type Job Order 1955 1958 1955 1956
Automotive. . ... ... .. .., 1025 1176 B7.,025.006 109,799, 19
Combat Vehicles. ... . ....... 56 54 16,353 49 13.531 .85
Small Arms. . .. ............ 021 1620 0,661.42 9.043.27
Avtillery. ... .. ... ... .. ... 153 290 23,371 .49 29,007.30
Fire Control. ... ... ... ... 0 11 0 1.251.98
Instrument. . ... .. ... ... 361 i 4,147 .69 3,540 44
Signal. ... ... ... ... .. 884 1681 31,488, 18 37.677. 16
Total . .. ... . 3400 5009 172,047 .33 203 ,851.1¢

Average cost per job order processed: 1955:—%$52.33
1056:— 42.15
53. Combined Field Maintenance Sub-shop “°C°’, Camp Drum,
N. Y.—The primary mission of this shop is to provide field main-
tenanee support for Coneentration Site No. 1, located i the same
vieinity, and to provide field maintenanee support {o non-divisional
units during field training periods.

a. During the period of this repert a new maintenanec shop
was constructed, and all aectivitics were transferred {o the new
building. All shop maintenanee aciivities will now be located in the
same area and an increase in efficiency is expected.

b. The shop eomplement consists of 33 maintenance personnel
and 3 clerks.
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¢.  An analygis of this shops activity is listed below:
Job Orders Completed Labor and Malerial Costs

Type Jobr Grder 1955 1856 1955 1958
Auntomotive. .. ... ... .. ... .. 200 505 19,703 62 41,614 .90
Combat Vehicles, . ... .. .. 288 362 144 .693.20  146,161.24
Small Arms. ... . L 83 295 2,068.48 6,918 24
Artillery. .. ... ... . 67 165 9,192,064 7,512.41
Tnstrument. . .. ... .. . ... . 4 32 28 .07 902.70
Eugml 243 276 7,682.76 8,670.65
Allied Trades. .. .. ... .. .. .. 227 322 22,137.30 38,388.01
Total. ........ ... ... .. 1202 1947 205,506.07  250,168.15

Average cost per job order processed; 1955:—8$170.97
19566:— 128 49

4. Army Aviation Maintenanee Tool No. 1, Zahn's Airport,
Amityville, N, Y.—This facility accomplishes its mission as re-
ported in past vears,

a, During the ferm of this report 2 significant changes were
made : 1. Seetion ‘A’ formerly located at Armonk Airfield, was
moved to Westchester County Airport at White Plainsg, New York;
2. This shop assumed responsibility for the maintenance of aireraft
assiened to Dwutchess County Airport at New Ilackensack, New
York.

h.  Maintenance pool complement consists of 16 maintenance
personnel and 2 elerks.

¢. This Maintenanee Aviation Pool ig responsible for the fol-
lowing assigned airveraft:

H-13 — 1
IL-17— 3
1.-19 — 24
L-20 — 1

55, Army Aviation Maintenanee Pool No. 2, Orchard Park, N. Y,
—The only significant ehange in the mission of this pool was in the
transferving of maintenance responsibility of the Dutchess County
Afrport Adreraft to Army Aviation Maintenanee Pool No. 1.

a. This facility eontinues to perform its mission in the same
high standards as reported in past years.
b. Maintenanee pool complement consists of % maintenanece
personnel.
c. 15 Army Alrcraft of the following types are assigned to
this pool :
H-13 — 2
L-17T — 1
1,18 — 12
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56, Coneentration Site No. 1, Camp Drum, N. Y.—This in-
stallation stores, maintains, and issues heavy major items to organie
units of the New York National Guard during field training exer-
cises at Camp Drum, New York,

a. In addition to supperting and servieing New York National
(Gunard unity, this activity, with the permission of the Commanding
Cteneral, New York National Guard, also supports the Regular
Army, the USAR, and the National Guard units from the several
States who also use this camp during their field training periods.
Accommodating these components has resulted in a savings of
$051,077.12 to the National Guard Bureau and to Army trans-
portation funds.

b, Coneentration site complement consists of 8 maintenance
personnel and 2 clerks,

¢. Charts showing equipment pregently in storage and frack
vehieles issued during the 1956 field training perviods are attached
as Appendices A, B and C.

57. Concentration Site No. 2, Camp Smith, Peckskill, N. Y. —
The mission of this installation remains as reported in previous
years, with the additional responsibility of the Ammunition Section
which formerly operated as a separate unit under the USP&FO.

a. During the year of this report 2 improvements were made,
namely, the 1epal1‘ of the gas pumps and the installation of a
dehumidifier in the arms room. The need for additional indoor
storage space still exists. Consequently, outside storage continues
to he neeessary, causing the ineident of maintenance to be in-
creased, thereby resulting in higher maintenance costs.

08. Coneentration Site No. 3, Utica, N. Y —This installation
furnishes storage facilities and maintenance for equipment required
to support training missions in the eentral New York area. There
are presently 140 major items stored and maintained at this site,
with a complement of 4 maintenanece personnel.

59. Conecntration Site No. 4, Geneseo, N. Y. —This site provides
storage facilities for units in the Rochester-Buffalo arca. There are
presently 285 major items stored and maintained at fhis installa-
tion, Site ecomplement consists of 4 maintenanee personnel.

60. Concentration Site No. 5, Albany, N, Y.—This installation
affords storage facilities for those wmnifs in the vieinity of the
Albany area. There are presently 140 major items stored and main-
tained at this site. The site complement consists of 4 maintenance

pergonnel and 1 elerk,

61. A bar graph indicating Combined Produection Comparison
for years 1963-56 is attached ag Appendix D.
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Organizational Maintenance

62. In aeccordance with NGR 75-12, entitled: Maintenanee Unit
Organizational Materiel of the National Guard, dated 28 February
1956, Service Centers are now considered Organizational Main-
tenanee Shops.

63. There ave presently 24 Organizational Maintenance Shops
throughout the State and, while they are under the operational
control of the respective major commands, this office, in accordance
with cxisting diveetives, performs semi-annual inspections and for-
wards all reports to the Chief of Staff. Tt is also the responsibility
of the State Maintenance Office to promulgate all technical orders
and instructions throngh commangd channels, pertinent to organiza-
tional maintenance,

64. The State Maintenance Officer vecently submitied to the
Chief of Staff general details regarding the Organizational Mainte-
nanee Shops and Standby Storage Compounds. Estimates werc
given regarding new construetion costs arid recommendations made
concerning proposed loeations throughout the State.

Anit-Airevaft Gun Sites

65, There are presently 10 gun sites in this State, The 105th
AAA Brigade commands 2 ‘On-Site’ positions in the Niagara
Frontier arca, and the 102nd AAA Brigade is in command of 8
AAA sites in the New York Metropolitan area. It is antieipated
the 102nd AAA Brigade will, in the immediate future, receive 2
additional gun sites within its eommand.

66. While the acquisition of active AAA sites places added fleld
maintenanee responsibilities on this office, it ean be reported that
the AAA gun sites received the maximum ficld maintenance as-
gistance possible within our capabilities. To further provide more
efficient service to the ““On-Site’” units, 2 AAA Integrated fire
control teams were organized and placed at the disposal of the
regspective major commands, While these new IFC teams operate
solely in the interest of cach of the Brigades, the eivilian technicians
theretn are emplovees of this office, and are assigned as part of the
Combined IMield Maintenanee Shops, which normally support these
units, namely, Combined Field Maintenance Shop “B*, located in
Brooklyn, New York, and Combined Field Maintenance Shop “C7°,
loeated in Rochester, New York,

67. Immediately after the field training cxercises, arrangements
were made by this office to turn in all 120MM guns to depot for
complete overhaul. This program was aceomplished and depot over-
hanled replacements are presently being received,

68, At this writing, the maintenanee status of all equipment
located at the AAA sites i considered te be in satisfactory opera-
tional condition.
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#ield Training Maintenence Support

69. Since the personnel of the several State Maintenance facili-
ties revert to military status as members of the assigned shop
parent units, these units are assiened to support the field training
of the major commands at Camp Drum, N. V., and at the Oswego
AAA Tiring Range, Oswego, N, Y,

2. Period TI, 7-21 July 1956, Oswego, N. Y.

106th AAA Brigade. This Command was provided Ord-
nanee support by the 133rd Ord (D8) Company. Fire Control
System M 33 support was provided by the organiec 396 Ord
{(IFC) Detachment. Artillery Maintenanee support was furnished
by Combined Field Maintenance civilian personnel. Signal Mainte-
nance support was provided for by the 367th Signal Det (RMU
Type H).

b, Pericd TIT, 21 July—4 Augnst 1956, Oswego, N. Y.

102nd AAA Brigade. Ordnance and Fire Control suppoirt
was provided by the 102nd Ord (D8) Company and the organic
398th Ord (IFC) Detachment. Additional Avtillery and Signal
Maintenance support was provided by civilian personnel from the
State Maintenance installation.

During this same period the 27th Armored Division was scheduled
at Camp Drum for these training exercises, as was the 107th RCT.,
Thke 27th Armorcd Divigion reeeived all Ordnance and Signal
support from the 727th Armored Ordnance Battalion and the 27th
Armored Signal Company, angmented by the Signal Maintenance
Detachment from the 101st Signal Battalion (Corps}, respectively.
Back-up support was provided by Combined ¥Field Maintenance
Sub-shop “‘C77) which was alse responsible for field maintenanee
support of the 107th RCT,

¢. Period IV, 4-18 August 1956, Camp Drum, N. Y.
42nd Infantry Division, IT Corps Artillery, 101st Armored
Cav.

Ordnance and Signal support was provided for by the
742nd Ord Bn. and the 42nd Signal Company, respectively, with
back-up support by civilian personnel of Combined Field Mainte-
nanee Shop ““C°%

IT Corps Artillery and the 101st Armored Cavalry were
supported by the 127th Ordnance Company (HM) with Signai
support by eivilian personnel of Combined Field Maintenance Sub-
Shop {{C!J'
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ADMINISTRATIVE DIVISION
Personnel ' ' iz
70. 1,569 personmel orders were prepared and distributed to
units of the New York National Guard (Army) for the period
ending 31 October, covering appointments, changes in status, in-
creases and scparations of 3,031 federally-paid employees as com-
pared o 1,176 personnel orders covering 3,030 status changes in
1955.

71. 165 injury compensation reports for federally-paid per-
sopnel were received and proceszed to the United States Bureaun
of Employces’ Compensation during the year. Each case involved
three or more separate forms., Approximately 550 picces of cor-
respondence were processed in requesting reports, clarification of
reports, from units, transmittal of reports to Bureau, ete. 249
reports were processed for the same period during 1955,

72. 1,571 travel orders (Air-229, Ground-1,342) were prepared
and issned for federally-paid administrative supply technicians,
administrative assistants, Field anditors and air technicians. 2 042
were issued during 1955,

Reproduction

73. The Reproduction Room is responsible for all reproduction
requests for all aetivities Jocated at the Avsenal. This service in-
clndes mimeographing, photostating, Ozalid reproduction, Thermao-
fax work, addressograph runs, cutting machine requests, finger-
printing, ditto machine reproduetion and graphotype work.

T4. The machines available and their workioads for the period
ending 31 October as compared to 1953 production is as foliows:

1955 1956

Mimeograph (8)

Coples tun off ... o 2,240,134 2,320,220

Btenells .. i e 7,501 6,600
Photostat and Thermo-fax (1 ea) ... .....oiiu., 7,082 8,‘272
Addressograph (1) ... i e e 10,000 18,000
Ozalld (1) .. e 2,880 2,803
Ditto maehine (1) ... o 1,00G 1,000
Tingerprint equipment ....... e 3a 50
Cutting maebine (1} ... oo oot 233 420

75. 3,910 reguests for reproduetion services were received and
acted upon during the period ending 31 October.

Stote Fiscal

76, Funds appropriated by the State for maintenance and
opervation of the New York State Arsenal, exclusive of Personal
Serviee, State fiscal vear 1956, totalled $10,000. A total of 206
vouchers and armory purchase requests in amount of $9,402.00
were prepared and processed against this allofment.
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77. Service Contract funds {75/25) for the maintenance and
operation of the following facilities administered by this office were
allotted and obligated for the Federal fiscal year 1956 as indicated:

Facility *Allotted
New York State Arsenal, Brockiyn, N. Y, ............. wt’ﬁ’—54,125.25
Shop B, NYSA, Brooklyn, M. V. ...oviiiiniiinn e 4,924.00
Rochester Sub-Depot, Rochester, N, ¥, ............. ... 34,300.00

¥ Federal share only.

78. Approximately 108 vouchers and armory purchase requests
were prepared and processed for expenditures against the three
facilities and 155 receiving reports prepared and distributed {for
supplies and services received.

79. 45 travel reimbursement vouchers were prepared and proe-
egged against the 10 travel orders of State personnel at the New
York State Arsenal. 20 reimbursement vouchers for emergency
proeurement of maintenanee items were also prepared and processed
by this braneh.

80. Approximately 260 pieces of correspondence including re-
quests for estimates ete., relative to aceounts and procurement were
initiated during the year.

Survey

81. Attached as Appendix E are statistices indicating the con-
tinuing progress being made in adjusting property aceounts for
Federal property issued to the State for the Army and Air Na-
tional Guard which were lost, damaged or otherwise unaccounted
for,

82, There were a total of 336 Reports of Survey received during
the year as eompared to 386 received during the preceding vear.
This represents a decrease of 139% over 19565 and a decrease of
369 as compared to 1954,

83. The decrease in the number of surveys received is direetiy
attributable to the more rigid property responsibility proeedurces
now in effect which is reflected in the ingrease of payment for lost,
damaged or unaceounted for property. Individual survey payments
totalled $25,695.01 as compared to $7,587.67 for 1954, In addition
thereto $12,767.37 was colleeted as a result of elaims initiated by
this office against responsible officer bonds and $47,363.28 was col-
lected resultant from Form 18 payments for property not covered
by Reports of Survey,

84, Thus from the ahove recap, as compared to 1955, collections
from individuals, bonds and military funds, have inerecascd 36%
and surveys have decreased 13%.
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8b.  There has been a change of procedurve resultant from utiliza-
tion of the new Form DD 362, Statement of Charges for (overn-
ment Property Lost, Damaged or Destroved. This form replaces
the Form 18, same litle. The change cffects additional administrative
proeesses on the part of this office but they are not of a major
nature,

Mail and Labrary

86.  Approximately 2000 to 3000 pieees of correspondence and
property documents have been received and time stamped daily
and approximately 315 publications of various types were reccived
weekly. Publications were distributed to all scetions by routing
slip and ultimately filed in the eentral reference library. This sec-
tion also maintaing a pertodie control-on reeeiving reports required
hy higher commands as well as eorrespondence eontrol log to 1nsure
timely veturn of controlled eorrespondence.

Bailding Matntenance

87. The following wrepairs and alterations were accomplished
during the year by commereial contract from Federal and State
funds ag indicated :

FEDERAL
Farnish and install fluoreseent fixture (Shop BY ..., 87.00
Roof repairs (Shop B) ... i s 297.00
Chainlink fenes (Shop B)Y ... .. o i 8345.00
Repairs to Eleetrie door (Shop B) ..o viiiii e, 95.00
Electric fixtures and outlets (Shop B3) ........ e 800,00
Installation of fluerpscent coiling fixtures (Shop BY...... 700.00
Installution of metal door . oo i i 485.00
Remove veeeiving and shipping platform o.ooooo oo 1,850.00
*New troek enbIance ..o i e i e e ©21,929.00
Blaetrie installation—IBM Room ..., cvviiivenn. 2,469,63
Repairs to passenger elevators No's 3 & 4 ... ... .. ... 5,605.00
STATE
Fire Bne valves ..o vt i iian et ai s 2,090.00
Painting——6th floor ... vt i ia e 1,440,00
Flnstallation of floodlights ... oo iiier e, 4,700.00
Repairs to freight elevator ... .. oo ool 256.75

*In process of installation.

88, Arsenal maintenance personnel accomplished repalvs to
clevators and equipment, effected removal and deplacement of pipes,
fittings, fixtures and valves, rewiring of electric cirenits, general
repairs, removal and erection of partitions and storage bins and
interior painting. It is worthy of note that a conservative estimate
of savings in labor if exceuted under commereial eontract, would
approximate $15,000,
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89.  Allotment of Federal tunds totaling $19,665,136.00 was xe-

ceived by this State from the National Guard Buroau during the
Federal fiscal year 1956 for operating expenses under the JroIlov.uumr

projeets:
a. Army Project Funds: Funds Obligated
Pay & Allowaneces—Duty with Begular Army
Anny Service Sehools ... i $505,051.00
State Unit Schools oo 128,415.00
Pay & Allowanees—Duty with Regular Army
A,rmy Area Sehools oo i e e 17,842.00
Pre-Camp Maess Schools ... .o iiiiinn 06,063.00
Travel, National Guard
Anny Service Schools ............ e 87,451.00
State Unit Schools ... i 10,868.00
NG Civiliang to and from Sechools ..o vt 14,042.00
Hospitalizatlon ... ... iiiiriiiiaiir i, 2,00
Army Arven Sehools ..., i i 2,045.00
Other Military Personnel Costs
Pay & Allowances while Hospitalized . .............. 5,068.00
Subsistence—National Guard
E.M. attending Army Seryice Sehools .............. 18,316.00
BM. attending State Uit Schools ..o oo 3,054.00
Inactive Duty Training (Outdoor) ....... ... ... G4,367.00
EM, attending Army Area Schools ................ 1,455,00
Individual Clothing—National Guard
Uniform Allowance, Initial Tssue ..ot 18,800.00
Uniform Al]owancr*. Maintenanee ......eeovene e 1,700.00
Tniform Allowance, Active Duty for Training ...... 11,300.00
Individual (‘Iorhmg, Initial Tssue ...o.... ... PP 240,845.00

Individual D]otlllzzg‘ Replacoment Issue ....oo0n vt
Aymory Drill Training

Travel, Command TnSpoction ... .ouvvivivivenerornaan.
Orge ml/atmn al Baguipment
Loeal Procuremoent—Organization Fquipment .., ... ..
Organizational Eguipment ... ... ... ..
Initial Tssue, Individual Dquipment, Organiz: L(l(n\ll
Clothing & Eguipment ..., .. . oo
Replacement Issue, Individual Bquipment, Orvganiza
tional Clothing & Equipwent ........... ... ... ..
Initial & Replacement Issne—Office ¥urniture ......
Tnitial & Replacement Issue, Typewriters & Office Ma-
CRINETY Lo e e s

Repair Parts & Materials (Fxeept Depot Maint.)
Maintenanee Supplics & Parts, other than Aireraft,
Maintenance Supplics & Parts, "Linison Aireraft ....
Maintenance Supplies & Pluts Meticopters ..........

Jomtractual Maintenance, oihu than Aireratt ......

Potroleum, 0il & Lubricants
POL, Administrative ...... ..o
POL, Armory Drill & Week-end Training ............
POL, Intra-State Deliveries ........... ... . 0,

Other Operating Supplies (Training & Office Supplies and

Equipment)
Staff Training Program ......cceoiiiiiiiiaien
Organizational Supplies .........oiiin i
Maintenance of Office Bguipment ..., ... .. ... ...
Rental of Aceounting Machines ....... ... ... ... ..
Stationery & Office Supplies ... ... . iu.
Loeal Construetion & Procuroment of Training Aids

153,400.00
1,872.00

1,154.00
493,00

295,751.00

82,550.00
30,782,00

63,089.00
572,660.00
1=> 17400
()F‘} 0“
9.097.00

07,424.00

2,105.00
1,272.00
5,411.00
14,146.,00
28.507.00
13.901.00
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Army Project Funds: (Continued) Funds Obligated
Support of National Guard Units
Burial EXPOnses ..o it 2,465.00
Cleaning of Blankets ....... ... e 14,218.00
POSLAZE 4 vs o inee e e i 1,530.00
Packing & Crating Material ........ .. . 00 aa 9,733.00
Transportation, Bills of Lading ........ oo, 91,254.00
Travel, USPEFO . ... 1,148.00
Travel, State Civilian Personnel .......... ... 52,167.00
Cleaning, Repalr & Alteration of Uniforms & Iqnipment 7,996,00
Othey Tacilities, Repair & Utilities
Tracilities, under Service Contraet ... . 000, 199,812.00
TFacilities Support other than Serviee Contract ........ 137,958.00
Target Range Repalrs ... oo i iiiiiii i 4,625,00
Unit Teehnicians—Pay
Staff & Admin. Assistant Technicians ... .. uais 834,428.00
Adwin, Supply & Maint. Technicians ... in, 1,363,038.00
Service Center Technivians . ... . ... o v, 554,824,00
Soeinl Security Tax ... ..o i i e 53,216.00
VUSPETO Technicians—Puay
Uffiee & Warehouse Technleiang ... .. i 609,502.00
Coneentration of Bquip., Site Techuicians (NGCY. .. ... 18.370.00
Coneentration of Eqump. Site Teeh, (NQM-S & NGM) 135,418.00
Rangekerpers ... e e 2,500.00
Soetal Seeurity Tax ... o i i 14,604.00
TPield Maintenance Technielans—Pay
Combined Field Maint. Shop Tech, (NGC) .......... 102,840.00
Combined Field Maint. Shop Tech. (NGM-5 & NGM) 782,078.00
Army Aireraft Maint. Shop Technicians ............ 145,861.00
Soeial SBeevrity Tax oo il 18,120.00
Operational Costs (AAA On-Site)
State Civilian Employees, Pay . ... oo oL 447,376.00
Employer’s Share of Socin} Seenyity Pax ., .. ... .. 10,524.00
Petroleum, Oil & Lubricants ... ... ooeeeon oo 12,676.00
Jutegrated IMre Control Team .. oo iiin, 19,545.00
Travel of State AAA Supervisors ............. .. ... 2,800.00
Eguipment Repalr & Replacement Parts (AAA On-Site)
Replacement Parts ... oo o ii i 139,8G1.00
Jontractual Repadrs o o oo oo 16,818.00
Training (AAA On-Sitc)
Pay, Week-end Training ..o i iiiiia s £,500.00
Subsistence, Week-end Training ... oo -993.00
Rattery, Site Seenrity & Utilities (AAA On-Site)
Seenrity Feneing ...t i 14,065.00
SBeeurity Lighting & Floodlighting .o couoons §,400.00
TEHES o e 31,884.00
Migeellaneouns Supplies oo oo oo §,850,00
Maintenanee & Contingeneies ... o i i 92,158.00
Prefabricated Straetvres ... i 13,390.00
Installation Property .......c.oiiiiiniiiian e, 7,184.00
Maintenance & Operations (Army Stock Fund)
Organizational Equip, & Other Troop Supplics—Signal 27,790.00
Organizational Equip. & Other Troop Supplies——Chemieal 90.00
Organizational Fquip, & OGther Troop Suppiies —
OrdNance ... vuviuin i iat e 200,75£.00
Organizational Fquip. & OCther Troop Supplics —
Quartermaster . ... . i e e e 131,901,00
Organizational Equip. & Otber ‘lroop Supplies —
Boginears ... i i i i s 64,569.00
Organizational Equip. & Gther 7Qroop Supplies —
Transportafion ... .. i i 4.863.60
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Army Project Funds: (Continued) Funds Obligated
Supply Distribution & Maint. (Army Stoek Tund)
Band & Musical Instruments .. ....ooniiii i 3,603.00
Repair Parts & Maferials—8ignal ............... .. 20,528.00
Repair Parts & Materials—Ordnance ............ ... 62,569.00
Medical Supplies & B qu1pmcn‘r——-}a(} ................ 52,659.00
Medieal Care in Non-Army Faeilities ... oot 2,859.00
Armory Construcfion ... ... . e 883,465,00
Public Works Coustruetion oo oo 344,237.00
Field Training (Ttemized bolow) ...t 3,100,387.00

$13,418,976.00

Air Project T'unds:

Advance Project Planning ... o i, 25,000.00
Construction
Haneoek ..ottt it sy 33,624.00
NIAGATA vt ittt ittt aac s s 6G83,621.00
Selenoctady ..o i e e 37,474.00
Distribution of Materiel ... oo i i e 19,964.00
Base Operations & Maintenance
Accounting Clerks & Air Teehnicians Pay .........v. 3,142,195.00
Soeinl Security Tax ... i i 35,078.00
Communieation Serviees ....aui-ereeeernene i 3,786.00
Rents & Ttilitles Serviees ... oo 24,705.00
Other Coniractual Services oo verine e ns 332,130,00
Supplies & Materials ..o i e e 247 751.00
Equipment .. ..o iin i e 40,159.00
0 28,813.00
Major Repairs & Minor Construction ... ... v, 50,872.00
Military IPersonnel Costs
Pay & Allowances — Other Dxoreisor ..., 4,705,000
Pay & Allowances — School Wraining ... ... .. 275,812.00
Pay & Allowances — Wniform Allowances .......... 700,00
Pay & Allowances — Disability Payments .......... 2,874.00
Procurement of Individual Clothing ... .0 . nt iy 550,00
Procurement of Subsistence Supplies — Service Schools 4, 554,00
Procurcment of Subsistence Supplies -— Supp. Exereises 227.00
Procurement. of Subsistence Supplies — Unit Training
Asgsemblies 40,509.00
Travel, Other FExercises 1,342.00
Tield Training Bxpenses {Ttemized helow) ... oo, 521,057.00

$5,062,052.00

0. Allotment of Federal funds, ineluded in the ahove, for the

conduct of field training of New Y(nk National Guard troops at
various eamps of ingtruetion was received from the National Guard
Bureau and expended under the following items:

f.

Army

Field Training — Ail Camps
Pay & ALNOWANEES «ovvrerirneinrernee o stnaossas 2,345,778.00
L 186,122.00
BUbBSISEETICE vttt et i 39%,314.00
Pield Training EXDPenscs .........oiveiviarnsoanres 58,740.00
Tretrolewm, O & Lubricants ..o iiane 113,433.00

$3,100,387.00
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b, Afr: Funds Obligated
Field Training — All Camps
Pay & Allowances ... . ..ottty 631,222.00
Subsistenee ... i e e e ey 127,358.00
Operating Camps oot iiai i e 15,464.00
Tradning ..o e e 20,442.00
Transportation & Travel ... ... ... . .iiiiini, £6,563.00

$321,057.00

91. 19,638 TFoderal vouchars were prepared, audited and sub-
mitied to the Finance and Accounting Officer, U. 8. Army and the
Finance Officer, U.S. Alr Force for settlement.

92. 2487 payrolls covering semi-monthly pay to National Guard
civilian personnel were proeessed to cover the following:

Number of Personnel

AAN Bltes ..o 157
Accounting Clerks c...oo o i, 164
Staff Asst’s & AA's ... e 181
State Maintenance Office ................ 233
Serviee Center Mechanies ... 0., 119
Coneentration Sites ..o vuriir i riiaeian 36
Rangeleopers ... iinian i e e 2
Admin. Supply & Maint. Teeh. ... ......... 347
Organization Maint, Mech, ... ... .. .00t 47
Adr Techmisiang . ....... ... o, 691

Total...ooo... 1,287

93. Annual salary payments to the above civilians totalled
$8,160,290.00, while Federal withholding taxes on such payments
totalled $897,841.00 and Social Seeurity Taxes for employces and
employer’s contribution totalled $304,869.00.

© 94, Payroll deductions for Series “‘H’’ United States Savings
Bonds totalled $98,032.00.

- 95, 510 cases of injuries, illness and death, oceurring during
field training and armory drill, 19586, were recorded and processed
with attendant elaims for pay and allowaneces during hospitalization
and costs of medical and hospitalization serviee rendered by private
physicians and hospitals.

96, Kffective 1 Januvary 1956, Inventory Accounting Monetary
and the Air Foree Integrated Accounting System were installed
at all New York Air National Guard bases. This new finaneial man-
agement system is designed fo assist commanders at all levels in
planning, budgeting, and control of supply operations. Dollar in-
formation alds in controlling costs, Improving supply effective-
ness, measnring performance and provides a basis for obtaining
needed funds,
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Inventory Accounting Monetary reveals:
a. Dollar value of base invenfory by elass and condition.
bh. Dollar value of inventory inereases and deereases,

c. Dollar value of repalr eyele transactions.

The Integrated Accounting System provides monthly :

a. A trial balance of assets and Habilities.

b, A statement of expenses ineurred by orgaunizaiion.
A statement reflecting the eost of aviation fuel consumeod.
d. A statement reflecting the cost of Unit Training Assemblies.

@

97.  Attached as Appendix F' is the latest Adr National Guard
Trial Balance consolidated for the entire Sitate. One of the high-
lights of this statement is the dollar value of net investment which
is in execss of $50,000,000.00.

Transporiation

98. For field iraining 1956, 87 transportation regquests were
issued for transporiation of Army Natlonal Guard personnel at an
estimated cost of $159,859.56. 9 transportation reguests were issued
for transportation of Air National Guard personnel at an estimated
cost of $11,668.35.

99. During the period 1 November 1955 through 31 October
1956, a total of 448 transportation requests were issued for Army
National Guard personnel at an estimated cost of $27,317.03. 125
transportation requests were issued for Alr persomnel at an esti-
mated cost of $11,459.29. In addition, there were a total of 55
trangportation requests issued citing other appropriations at an
estimated cost of $88,559.96,

160, For field training 1956, there was a total of 170 hills of
Tading issued at an estimated cost of $42,804.8C for transportation
of Army National GQuard property. 34 bills of lading were issued
at an estimated cost of §9,073.40 for transportation of Air Na-
tional Guard property.

101, During the period 1 Novemher 1955 through 31 October
1956, a total of 960 bills of lading for Air funds were issued at
an estimated cost of $39,452.94, 342 were issued for ground funds
at an estimated cost of $43,832.09. In addition, there was a total
of 37 bills of lading issued eiting other appropriations at an csti-
mated cost of $3,642.54,

102. 780 hills of lading aceomplished for receipt of ineoming
shipments. The number and weights of inbotund and outhound
shipments during the period 1 November 1955 through 31 October
1456 15 as indicated in Appendix G.
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Purchasing & Contracting

103. A total of approximately 3203 Federal requisitions and
requests for supplies and sgerviees, requiring procurement action,
were received in this branch from Army and Air Force units of
the New York National Guard, during the calendar year, resulting
in the processing of Delivery Orders against Federal contracts,
Purchase Orders negotiated through competitive bidding, inter-
departmental and interservice procurement for a total of approxi-
mately $528,000.00,

104.  Approximately 1,274,000 gallons of gasoline {training, ad-
nministrative and fleld training eonvoy), amounting to approxi-
mately $229,000.00 were procured for various Army and Air Force
units throughout the State, through Armed Services Petroleum
Purchasing Agency contracts, service station contracts negotiated
by the General Service Administration for units authorized credit
cards, and open market purchases in localities where contracts were
in process of negotiation but not awarded. In addition approxi-
mately 450,000 gallons of gasoline were delivered to New York
National Guard units during the 1956 field training periods at
Camp Drum, N. Y., Fi{. Wadsworth, S. I, Fort Totten, N. Y.
through arrangements with the respective Camp Quartermasters,
on a sub-allotment basis, precluding the nceessity of processing
Delivery Orders and Purchasing Orders from this office.

105, Purchase and Delivery Orders amounting to approxi-
mately $10,000 were issued by this branch covering various training
aids for Army and Air National Guard units. These included sueh
items ax reproducing and sign making machines, plywood and other
lumber for panels, radio and electrie parts and fixtures, paints,
painting tocls and supplies, pipe and plambing supplies and ma-
terials, classroom supplies or small items eonstruated for classroom
use, such as blackboards, eascls, chart holders, map ecases, book-
cases, projection sercen holders, training graphs, ete.

106.  Delivery Orders amounting to $12,045.00 were issucd to the
International Business Machines Corporation, covering rental of
TBM machines in use in the USP&FO office for the period 1 July
1956 to 30 June 1957. In addition, Purechase Orders amounting
to approximately $2,300.00 were issued, covering various items of
supply for the Machine Accounting Scetion,

107, Purchase Orders approximating $17,000.00 covering vari-
ous work projects throughout the State and negotiated through the
Construetion Division were processed through this branch,

108,  Purchase and Delivery Orders amounting to approximately
$32,000.00 were processed, covering various supplies in econnection
with the rehabilitation of the permanent field training site of the
New York Air Natioual Guard at Hancoek Field, Syracuse, N, Y.

10%.  Several purchases amounting to approximately $60,000.006
were made through the (General Services Administration ware-
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house, located in Newark, New Jersey, of items covered by their
stock eatalog, on an interdepartmental reimbursible basis. These
Items consisted principally of stationervy and office supplies, small
tools, nails and other hardware ilems.

113. Purchase Orders approximating $3,100.00 were processed
through this hranch covering laundering of mattress covers, blan-
kets, eotton eclothing, web eqguipment, ete, by the Quartermaster
Laundry, Brooklyn Army Terminal, Brooklyn, N, Y. for units
located in the New York City metropolitan area, on an interservice
reimbursible hasis, as authorized by Headquarters First Army.
A new method of procedure was established by the Quartermaster
Laundry effective 1 July 19586, requiring the submission of Laundry
List DD Form 480 direct to the laundry, precluding the neceessity
of initiating Purchase Orders.

111. Purchase Owrders and Delivery Orders covering recondi-
tioning and minor repalrs of approximately 300 unserviceable type-
writers of various manufacture, located in Army and Air Foree
units throughout the State, were processed through this branch
during the calendar vear 1956.

Faeld Audit Branch

112.  As in previous years the efforts of the Andit Branch were
directed toward developing procedures and methods to effect an
expeditious, complete and concise audit-inventory. Data and in-
formation received by this branch is reviewed and extracted where
neeessary and disseminated to the field aunditors for their study
and application in the conduet of inventory,

113. At the start of this period, there were 411 active aecounts
issued property requiring an annual settlement. The activation of
new units has inereased the total of accounts now requiring an
inventory to a total of 417,

114, During the wvear, field auditors conducted 394 audit-in-
ventories. Ineluded in the foregoing were 48 units reeeiving more
than one inventory necegsitated by changes in command subsequent
to the annnal settlement. e to the reeeipt of 10 pertinent Forms
76, (Officers ““Separation from Active Serviee’”), the provisions
of OCS Cirenlar No. 20 were invoked to eonduet special setile-
ments for the aceounts invelved.

115, A total of 144 requests for travel orders were completed
and initiated for field auditors to complete the required mission of
condueting the andit-inveniories. In addition, 30 requests for travel
orders were compiled and initiated by the Audit Braneh for unit
personnel for the conduct of unit and USP&FO property records
reconciliation at the New York State Arsenal.

116. The Position Schedule Bond, which encompasses a total of
417 Army National Uuard and 39 Air National Guard property
aceounts, was completely reviewed and verified. During this ealen-
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dar period The Adjutant General’s office was notified of 45 changes
of address, redesignations or additions to the Position Schedule
Bond. Pertinent notification requires a constant and a complete re-
view of each General Order issned by the Office of the Chief of Staff,
Division of Military and Naval Affairs.

117, The transfer of accounts from manual to machine posting,
reclassification of property from a non-expendable nature to an
expendable nainre and vice versa, altering items of property from
the eurrent stock number and nomeneclature to that of the Federal
stoek number and nomenclature control requires a high degree of
coordination with the Technical Services, Property Accounting
Braneh and Machine Accounting Seetion in order to provide field
auditors with correet property accounts for the proper recording
of the results of avdit-inventories.

118 Prior to initiating an audit-inventory, a thorough review
of procedures und documents in process must be made in order to
achieve maximuim coordination between the New York State
Arsenal, the field auditor and the unif.

119 Field Audit Branch was assigned the additional mission of
comdueting inspections of administrative records under the provi-
sions of OCS Cireular No. 7, 20 June 1953, 36 administrative
offices were inspected and report thercof was forwarded to the Com-
manding General, New York National Guard.

Il. STATE QUARTERMASTER

Fiscal Year 1956/57 budgel requests for BEquipment Additional
and Replacement from Officers in Charge and Control ¢f armories
wore examined and sercened fo determine items for procurement.
There were 618 items requested, consisting of 1271 pieces of equip-
ment; fotel estimated cost was $367,288. The amount allocated was
$140,783.

For Rguipment Additional and Replacement, TFisecal Year
1957 /08, requests from all armories throughout the State, were
exarnined and screened fo establish hasis of justification to the
Division of the Budgct. There were 474 items requested, consisting
of 11,010 pieecs of equipment. Estimated total cost $359,892. There
was also requested for the New York Guard 10 items of equipment
congisting of 71,500 pieces, to provide sufficient cquipment to uni-
form and equip a State Guard Foree of 10,000 men. Fstimated eost
for New York Guard item $471,225.

Where eguipment was reporfed asg surplus in some installations,
it was transferred to buildings where veguired. There were 69
armorics affected, requiring 138 transactions, totaling 246 individual
items, with an estimated valuation of $5,421. A 139 increase in this
activity is veported.

A total of 180 clothing tockers, which had become exeess in some
armovies were turned in to the State Quartermaster and reissued
to other armories wheve locker shortages existed. Also, repairs to
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162 lockers by commercial firmg at a cost of $1,458 was supervised
by this office. In addition, a total of 268 stec] lockers were repaired
by State Quartermaster personnel with a resulting estimated saving
to the State of $1,340.

A total of 500 loekers, for enlisted men, were procured and
shipped to 10 armories requiring same, to cover cxisting shortages
of lockers.

To provide typewriters to include new armory locations, a con-
tinued reexamination and redisivibution of maechies is made
throughout the administrative offices of the Division. In this con-
nection, 24 State {ypewriters were turned in by the New York
State Arsenal to be replaced by Federal machines. Also a total of
8 machines were exchanged under an arrangement whershy ap-
proximately ten year old typewriters are replaced by the Division
of Standards and Purchase.

A continuance of the plan to obtain new furniture for unit day-
rooms in all armorics was again approved by the Budget Division,
From funds alloeated, sets of furniture were, during the past vear,
supplied to an additional 84 units in armories throughout the State,
representing a total of 1596 picces of furniture. The total estimated
cost of this project, over a five year period, is $325,250, To date,
a total of $180,000 has been allocated; 60,000 being authorized
in three Figeal Years beginning in Fiscal Year 1954/65. The total
quantity of furniture scheduled to be distributed under this pro-
gram is now approximaicly 60% ecompleted.

The system now in effect for the disposal of unserviecable and
obsolete property has proved its worth, A total of 610 line items
of cquipment in 101 transactions were disposed of in this operation.
The revennue reecived from the sale of salvage material is sent to the
Treagurer, State of New York.

At Camp Smith a total of 117 warehouse transactions were made,
representing a total of 379 line ifems and covering the handling
of 8011 individual items. This activity at Camp Smith was brought
about by field training for Army and Air National Guard units, the
New York State Rifle Matches, Officer Candidate School, and Opera-
tion Alert 1956, Tn addition a large gquantity of cquipment eon-
sisting of linemen’s rubber gloves, storm jackets, storm overalls,
rubber boots, life prescrvers, ring bhueovs, power megaphones, spot
lights, rope. ete., were purchased by the State Quartermaster to
equip the three Amphibious Reseue Units organized by (eneral
Orders No. 3. Office of the Chief of Staff to the Governor, dated
14 March 1956, This equipment has been received, unpacked. in-
spected, tallied in, repacked and shipped to three separate destina-
tions.

The warchouse section at 355 Marey Ave., Brooklyn, New York
in addition to furnishing chauffeurs for Staff operations at 270
Broadway, reeeived in 295 wall lockers, 70 desk lamps and miscel-
laneous office and household ecquipment. Repairs, consgisting of
replacing missing parts and painting, wag completed on 268 wall
lockers, and 59 desk lamps. Tssue comprised 232 wall lockers, 23
desk lamps and miseellaneous items of office furniture.
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A total of 317 vouchers were processed, consisting of 199 Turn
In Slips, 110 Issne Slips and 8 Reports of Survey.

Repairs to furniture by commereial firms during the year 1356
consisted of 131 pieces at 7T armories at a cost of $3,012.

Tear gas projectiles on hand in armories will continue to be re-
placed at the rate of 25% each vear. The projectiles consumed by
units stationed in the armories are used for riot training.

This officc has prepared a Table of Allowances of Equipment in
conjunetion with the Armory Construction Program that indicates
a list of initial equipment, with estimated cost of cach item, for
armories constructed to house one, two, three or more units., In this
conneclion, furniture and equipment including typewriters hag been
located and made available to scveral units of the Army National
Ginard now pecupying temporary guarters, pending the eonsiruction
of new armories where sites have heen approved.

The program set up by the State Quartermaster to ohtain maxi-
mum and efficient use of State property in all installations of the
Division of Mililary and Naval Affairs throughout the State by
inter-armory transfers, disposal of obsolete and unserviceable items
and ity repair or replacement will econtinue fo be a major ohjective
of this office.

Hl. CONSTRUCTION AND MAINTENANCE OF FACILITIES

1. REQUESTED STATE APPROPRIATIONS

The ecapital and rehabilitation and improvement projects sub-
mitted to the Division of the Budget for the fiseal ycar 1957-19568
follow :

State-Federal Armory Construetion

Various Locations

1 Capital Cutlay Projeet ... .o e i, %2,968,800.00
State’s Share and State Sxpenses
1 Capital Outlay Projeet .o oot iii i ieen $11,340,000.00

Advavee for Federal Share (75%)
National Guard Armories (Upstate Districet)

478 Rehabilitation Projeets ... . .. o o i i e $373,700.00
National Guard Armories (New York District)
46 Rehabilitation Projeets ... .o it e : $448,000.00
. Cawmp of Instraction, Peekskill
8 Rehahbilitation Projects ... iioviii i, $228,000.00
Naval Militia Armories
26 Rehabilitation Projects ...... ... ... iy, $308,500,00

Total Construetion Request .....oovoi oot $15,667,000.00




103

2. STATE APPROPRIATIONS

The 1956 Legislature appropriaied funds in support of the
State-Federal Armory Construction and Rehabilitation Program—
National Defense Faecilities Act of 1950, Public Law 783 (State’s
Share $1,840,000 by Chapter 60/1/56; Advance for Federal Share
$3,500,000 by Chapter 60,/7/56).

Under the Capital Construction Fund, Chapter 60/2/56, $200,000
was appropriated on 1 April 1956 for Rehabilitation and Improve-
ment projecis.

The following appropriations were made by the State in the
first instance under the Capital Construction Fund, Chapter
180/5/56 in anticipation of the City of New York providing the
funds for the items indicated:

Gueens County — Bix Unit Armory including Serviee Con-

nections and Improvement of Grounds, Ior veplacing the

State Armory, 120 West 62nd Street to be rveleased to

the City of New Yotk ...ttt anien $1,000,000.00
New York City — 2366 Pifth Avenue — New Vehicle Elo-

vator and Appurtenant Work to replace vehicle entrance

that will he blocked by Harlem River Drive mprovements $G0,000,00

3. REAPPROPRIATIONS

One Capital Outlay projeet appropriated in 1955 was reappro-
priated under the Capital Construetion Fund by Chapter 60/10/56
as Tollows:

Brooklyn 355 Marey Avenue
Construetion of a New IMoor in Dvild IIall ... ..., #120,000.00

Monies previously appropriated by the State for the Joint State-
Federal Armory Construction and Rehabilitation Program were
reappropriated for the fiscal year 1956-1957 as follows:

Chapters 161/8 & 14/52, Re:

State’s Bhare ... ... ... ... oo $706,074.00

Advance for Tederal Share ................ $2.174,848.00
Chapters 261/10 & 13/54, Re:

State’s Share ... $266,000,00

Advance for Tederal Share ................ $205,622,00
Chapters 52/1 & 7/55, Re:

State’s Share ........ .. iaiioiioii £900,000.00

Advance for FPederal Share ... ..o . ... %2,600,000.00

Funds appropriated for Rehabilitation and Improvement projects
under the Capital Censtruction Fund, Chapter 52/2/55 were ve-
appropriated in the amount of $585,21% and remain available {or
obligation until 31 Mareh 1957,



104 Awnwuar Rreort or tir CHIER oF STAFr

4. STATE-FEDERATL ARMORY C{ONSTRUCTION PROGRAM

The following State-Federal Armory projects are now completod
or under construetion :

PROTECT cosT
Amityville (Zaln’s Airport) —Addition fo Hangar Shop for
Armory Purposes—Completed ... oo oo i, $16,200.00
Bay Shore {Two Unit Avmory)—Completed ... 0o one. .. $301,041.00
Eay Shore (Completion of Grennds) .o iiiv e nnn.. $19,785.00
Niagara Falls (Six Unit Expangion) ....ooeninnein..... $372,247.00
Buaffaly, Delavan Ave. (Two Unit Expansion) ................ #132,990.00
Lockport (Two Unit Armory) ..o ineaiiennnn. $328,426.00
Lockport {Completion of Grounds) ..o i s, $46,204.00
Rochester, Culver Rid, (One Unit BExpansion) ..., 000, $74,041.00
Cortland (fwo Unit Armovy) .o o iiiiii s, $512,670.00
Cartlage (One Unit AImory) ..o iee i, $475,707.00
Auvborn (Two Tnit Armory) .. e nas $596,084.00
1d Avmory Rehubilitation Projeets oo o o o . $5561,970.00
e $3,228,766.00

The following projecis are approved and plans arc heing processed :

ESTIMATED
PROJECT CoSTS
Home (Two Unit Armory)—DBuilding Award Pending . ......... $581,221.00
Browx, Kingsbridge Rd. (Five Unit Expansion) - Building
Avward FPending ..o e e $365,790.00
2 Armovy Rehabilitation Drojects—Awards Pending .......... $53,783.00
Completion  of Grounds & Planning Costs for Armoeries in
Progress o e e e $258,000.00
dlantington (Two Unit Amuory) ..o i i e, $637,000.00
Riverhead (Three Unit Arimory) . ..ooviun i, $821,000.00
Poughkeepsie (One Unit Expaunsion) ... 0o iiiiennn.. $156,060.00
Orangeburg (Two Unit Armory) ... oo innine i ns $607,000.00
Hempstead (Four Unit Expangion) ....o..uinen i, $760,000.00
Cleneseo (Ona Unil AFIOTT) oo tre i ecae e $470,000.00
Sarannc Lake (One Unit A Inory) ......oovetivuinrrennnnns. $577,000.00
Batavia (Iwo Unit A¥mory) . .oo.oviiinen e $04.7,000,00
Treeport (Threo Unit Armory) .. iiiirinn e e, $760,000.00
Fatehogue (Two Unit Armory} ..o, $657,000.00
Ossining (Two TUnit Armory) ... it i, $647,000.00
Btaten Island (Two Unit Armory) ... iner e eean.n. $667,000.00
Monticello {Two Tnit Armory) ..o e nnn. $667,000.00
Braithtown (Three TTnit Armory) ..o i $770,000.00
Fust Mampton {(Two Unit Armory) ... oo vurenennen.. $647,000.00
Catsiill (Two TRl ATITT) oo it et e e e e e e $647,000,00
Mount Vernon (Six Unit ATmory) oo iiiinne.. $1,641,000.00
Rehabilitation Projeets for Seeurity Rooms and Improved Paeili-
ties at Thirty-fonr (34) Loeations ...... ... ivnvnnn... $1,004,783.00

Included in the estimates shown ahove for new armories are cogts

for Improvement of (rounds and Arehiteet-Engineer Services.



105

Additional State-Federal Armory Construetion programmed for
anticipated Federal support will provide 10 new arrmories to house
19 National Guard units at an estimated cost of $7,404,000,

5. FEDERAL CONSTRUCTION PROGRAM

Twenty-one (21) projects are presently programmed against
1009% Federal funds for Non-Armory Construction to provide new
or expanded vehicle maintenance facilities at various locations at
an estimated cost of $1,134,500.

Under the 1009, Federal Conversion Program to improve ihe
vehicle training and storage facilities of 27th Armored Division
nnits, nineteen (19) Motor Vehicle Storage Buildings and seven
(7) alteration projects arc programmed at an estimated eost of
$1,232 300.

During the period ending 80 November 1956, Federal funds in
the amount of $1,559,605 were allotted to the State and obligated
or suballotted to the Distriet Engincer, Clorps of Engineers, for New
York Air and Army National Guard new econstruetion, alterations,
repairs and improvements, and projeets for New York National
Guard oceupied Anti-Aiveraft Artillery Sites, as follows:

Air National Guard Funds ....ovvvernerons $027,888.84

Army National Guard Funds ................ $416,132.34

AAA Siie Funds ..o $215,583.82

Total Funds .....c.oooviiieniiinnna.. $1,559,605.00

ARMY CONSTRUCTION COsT
Floyd Benneft Fleld ...oouniiiiii i iii i ia e $13,394.97
Hancoek Field ..o inrnnniner it ia e iani i raan e $725,603.94
Niagara Falls Alrport . ......oiii i $137,485.00
Schenectady County Adrport ... iv i it ittt $39,818.93
Westehester County Afrport ...... ..o il .. $11,586.00

Total Air Comstruetion .......... ... ... ... iiiiian. $027,888.84
ABRMY CONSTRUCTION
Albany Comeentration Sife ... ... .. i il $134,677.50
Binghamton Organizational! Maintenanee Shop .............. $2,888.00
Buffalo (Delavan Ave.) Organizational Maintenanee Shop .... $2,621.00
Buffalo (Master Ave.) Organizational Maintenance Shop ...... $73,930.00
Camp Smith .. .. i i i et e $38,523.00
Geneseo Coneentration Site ... i i i i e $1,745.30
Guilderland Target Range ... iineiinannnn.n $60,825.52
Hempstead Organizatioral Mainfenance Shop ... ............ $35,040.00
Jamestown Armory SITe ...t e i i $1,839.07
Kingston Organizational Maintenanee Shop ....ovv o ns $7,400,00
Malone Rifle Bange ... v iriiniiiriiriinriianerenecneaninan $108.65
Mohawk Organizational Maintenance Shop .................. $3,400.00
Newburgh Organizational Maintenance Shop ... ......vivaes $3,325.00
NYC — 2366 Fifth Ave. Organizational Maintenance Shop ..., $4,130.00

NYC -— 216 Fort Washington Ave. ......oioiiiins, $6,509.00
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ARBMY CONSTRUCTION—Coniinued

New York State- Arsenal .. i i i
New York State Arsenal Combined Mainkenanee Shop .......
Orchard Park — Army Aviation Facilities .................
Rochester Depot .o e e
Rochester Organizational Maintenance Shop ...............

Syracuse (Genesee 5t.) Organizational Mainfenance Shop

Troy Orvganizational Maintenance Shop ... ... . . coviin..
Utiea Comeentration Site ....... . . . i iiiiiiiiiinnann
Zahn's Alrport — Army Aviation Faetlities ...............

Total Avmy Constreetion exelusive of AAA Bites ......

AAA BITE CONSTRUCTLON

Al Joeations ... . i i i e i

6. STATE REHABILITATION & REPAIRS

$24.991.50
$3,131,00
$5,564.75
$9,305.85
$3,495,26
$3,400.00
$3,200.00
$1,123.00
$7,559.85

$416,132.34

$215,583.82

During the period 1 January 1956 to 15 Nevember 1956, 38
Armory Rehabilitation and Improvement projects were put under
contraet from 1009 State funds at a total cost of $329,825.

Drawings and specifications were prepared, bids obtained and
contracts awarded for 146 Short Form Contracts and 448 Purchase
Orders totaling $215,845 for minor repairs to buildings during the

fiseal vear ending 31 March 1956,

Between 1 April 19566 and 15 November 1956, 107 such Short
Form Contracts totaling $107,580 and 310 repair Purchase Orders

totaling $52,459 have heen processed.
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}. PERSONNEL

General:

1. The strength of the Army National Guard as of 31 Dec. 1956
is 2,017 officers, 392 warrant officers and 24,284 enlisted men for an
overal! strength of 26,693. This represents a deerease of 81 officers
and 22 warrant officers and an increase of 848 enlisted men
sinee 1 January 1956. Compared with the strength figures for
1 January 1955 it will be noted that we have lost 106 officers and
24 warrant officers over this period but have shown a net increase
of 2,645 enlisted men.

2. The loss in overall officer and warrant officer strength is not
ag alarming as the figures would indicate when it i realized that
actually 447 officers and warrant officers resigned for various
reasons, from the New York National Gluard during a one year
period. Actually, we have been showing a slight gain in officer
strength, especially in the grade of 2nd Lieutenant, due to the
foreeful recruitment of ROTC graduates and the suceessful com-
pletion by our own enlisted personnel of the New York National
Guard-Officer Candidate School,

3. The year 1957 will prove to be a real test of our recruiting
potential especially after 1 August when the first returnees aifected
by the Reserve Forces Act of 1955 are discharged after their two
{2) vears of aetive duty. These personnel will still have a remaining
obligation of three years Ready and one year Standby Reserve
obligation. The future of the WNational Guard depends upon our
ability to conduet a strong recruiting program and to fill our units

[107 ]
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with these trained personnel. All eommanders must accept the
respousibility of eonducting a special recruiting drive in 1957 to
offset losses resulting {rom mormal attrition.

Selective Service Regulations:

4. During the past year, two important Operations Bulletins,
specifically, Numbers 153 and 154, were published by the National
Headquarters of the Selective Serviee System. The provisions of
these Bulletins strongly affect National (Guard personnel.

5. Operations Bulletin No. 153 outlines the conditions for the
prompt induction of eerfain regisfrants who fall to serve satis-
factorily in the Ready Reserve. Loecal selective gervice boards will
forward for induction only those registrants who have failed to
serve satisfactorily at any time after 15 February 1956, Unit com-
manders, under the provisions of this Bulletin, forward to the local
hoard a certificate which indieates that a member of their command,
previously exempted from induetion by virtue of enlistment between
the ages of 17-18145 years of age in a Ready Reserve unit, has failed
to serve safisfaetorily as a member of the unit. The local hoard
then gives a priority for induciion elassification the the individual
which usually results in a draft call within 30 to 45 days. This has
heen more commonly referred to as the *‘sudden death draft’ and
repeated emphasis has heen placed on the exercise of sound judg-
ment in the administration of this regulation in order that it not be
used as an instrument of personal grievance but rather as a means
of insuring satisfactory service.

6. Operations Bulletin Number 154 outlines the conditions where-
by Belective Serviee registranis, eligible for induction, who have
served honorably on active duty or active duty for training for six
months or more in the Armed Forces and suhsequently continue
to satisfactorily perform training duty in a reserve component
will not he reguired to report for the Armed Forces Physical
Examination and induetion into Federal Service. If either the order
to report for the physieal examination or induetion has heen issued
then the local selective service hoard will cancel the order providing
the above conditions are met.

7. The term “‘active duty for training” will include any full-
time duty in the active military serviee of the United States for
fourteen (14) days or more by members of the National Guard
in their status as members of the National Guard of a State. Such
term does not inelude inactive duty training such ag weekly drill
or training periods whether one sneh period is performed during
a week or two or more such periods are ecombined into one period of
a day or more performed over a week-end, or at bi-weekly, monthly,
or other intervals. The provisions of the Bulletin do not apply to
registrants who velonteer for induection,
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Morale and Efficiency:

8. The continued support and cooperation of the Active Army
and the Army Reserve in this area was again superbly demonstrated
during the past year. These agencies have made every effort fo
assist this headquarters in establishing sound personnel policies
and administrative procedunves,

9. Hxcellent cooperation was reccived from the Office of the
Chiel, New York Military District in the procurement of BOTC
graduates for onr New York National Guard units.

10. The invaluable assistance of the National (tuard Bureau,
parvtieularly, the Persommel Branch, added immeasurably to the
high standards established for the operation of this headquarters,

11. Finally, a particular note of appreciation is due the Ad-
vertising Council and the Division of Veterans Affairs for the
inestimahble amount of assistance they have rendered in the reeruit-
ing and publicify field.

il. INTELLIGENCE

1. The new procedures recently adopted by the Department
of the Army with respect to the gereening of all personnel have
eaused a serious administrative burden on not only this Head-
quarters but also all suberdinate units. The present policy is that
all individuals, nominated for original commission, must show
evidence of a favorable National Agency Check prior to veeceipt
of permanent Federal recognition. In addition, many of the courses
at Army Service Schools which our personnel are to attend now
require a Security Clearance for access to classified material. These
items alone eaused many hours of additional administrative work
at the unit level. Further, it was often many months before a
favorable report was received and an officer could receive hiy com-
mission.

2. This Headquarters has reeently published an all inclusive
bulletin on Military Security which will markedly reduce the time
lag and reduce the work-load at the unit level. In addition, this
hulletin contains instructions with respect to safeguarding eclassi-
fied information which heretofore had not heen standard in all units.

3, The Tntelligerice sections of all staffs, battalion and higher,
raceived exeellent training in an Army Command Post Excrcise
conducted at Camp Kilmer lagt April. It is felt that this i an
excellent vehiele for instruetion for sections of this tvpe who other-
wise have little opportunity to accomplish practical combat
ntelligence.
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lil. PLANS, OPERATIONS AND TRAINING

General:

1. The Army unity of the New York Natioral Guard have com-
pleted another successful and highly satisfying year of training,
during which all of the training objectives established hy directive
from the National Gruard Burean, Headquarfers Continental Army
Command and Headquarters First Army were realized. Policies
and ohjectives of these directives were incorporaied into a training
directive issued by Headguarters New York National Guard. These
training objeetives, based upon both mobilization and peace time
missions are as follows:

Mobilization:

(1} To train each individual to the level of proficiency re-
quired by his present or anticipated assighment,

(2} To train each unit to the degree of proficiency required
by its primary mission, starting with the squad or com-
parable unit and progressing to larger units as the
smaller clements become proficient.

Peace-time:

(1) To provide the Staie of New York with adequately
trained forces capable of functioning efficiently when
ordered on State missions for the protection of life,
property and the preservation of peace, order and public
gafety under competent orders of State authorities.

{2) To provide a continning procurement of leaders, both
officers and enlisted, by progressive selection and train-
ing, so that they may assume command and staff respon-
sibilities at all echelons of command.

Armory Training:

2. Training of the New VYork National Guard was eonducted
under the new Army Training Program (ATE) 21-114 for all basie
combat training, and Branch ATTP’s for all advanced individual
and unit training exeept for AAA units which are trained under a
special force National Guard Training Program (NGTP). This
training was eonducted during a two (2) hour training period,
1 night a week, for a total of forty-eight (48) weekly periods of
ninety-six (96} howrs, of instruction.

Inactive Duty Traiming {Quidoor):

3. The Chief, National Guard Bureau authorized the conduet
of three (3) two day or six {6) separate days (or suitable com-
binations of both) of outdoor training, by utilizing the appropriate
number of the authorized 48 drills for this purpese. This training
was condueted at Camp Smith, Peekskill, New York, which served
the troops in the Metropoiitan New York Arez and at Camp O 'Ryan
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Wyoming County, for units in the Rochester-Buffalo Area. In
addition, nineteen (19) other local rifle ranges were utilized
throughout the State for this purpose. This training conducted
hetween April and October saved six (6) days of training for each
unit, which would otherwise have had to perform that type of
training at field training sites. The following iraining objectives
were stressed in order of priority:

a. Completion of qualification firing of individual weapons,

b. Qualification firing and appropriate gunner’s testy for all
erew-served weapons,

¢, Individual and small unit tactieal training to inelude prep-
aration for the conduet of platoon and ecompany and battery
training exercises during the field training period.

d. The preparation and serving of food under field eonditions
by mess personnel.

e. The conduct of marehes and establishment of bivouacs.

Field Training:

4. The annual field training period was of fifteen (15) days
duratien ineluding travel time. Training was conducted at Camp
Drum, New York by the Infantry Division, Armored Division,
Corps Artillery Units, Regimental Combat Teams, Armored Cavalry
Regiment, Signal and Ordnance Units. The Antiaireraft Artillery
Brigades and attached units conducted training at the new Anti-
aireraft Avtillery firing range recently established at Oswego, New
York., All training was carried out in accordance with the fraining
eriteria established by the Commanding (General, Continental Army
Command and the Field Training Directive, 1856, issued by Head-
quarters New York National Chuard. The direetives included the
following training ohjcetives:

{1) Completion of individnal specialist and tactical training
not ecovered during the armory training period and
small unit field training to reach the degree of proficiency
required by its primary mission,

{2} Unit training exercises designed to Dbring units fo
the tactical and technical proficieney requirved by their
normal mission. Kxercises eonducted by combat units
utilized live ammunition, where terrain and safety
considerations permitied.

{3) A Recruit Training Program which provided for the
completion of individual basic training of reeruits not
completed during the armory training period. This was
accomplished as directed by the Major Commanders,
usually by the formation of provisienal reeruit traiming
units utilizing a specially selected cadre and Officer
Candidates ag Instructors.
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Invalnable agsistance was rendered by the Armored School Dem-
ongtration Team, the Anfiaireraft Artillery Instruetion Team and
the Pre-camp Food Service Sehools, All units training at Camp
Drum were reguirved to establish a field bivouae away from base
camp for two or more days. The following indicates the records of
attendance for units of the New York National Guard at locations
and on dates indicated :

Location & Present
Date Unit Of & W.0. IiM Age  Percent
CAMP DRUM
21 Jul-4 Aug  2Tth Armed Div. .. ....., 732 8865 95497 99.0
With RCT .. ... ... ... 151 1347 1498 97.6
1-18 Aug A2nd Inf Div. ... ... .. .. 712 6402 7114 08.4
IT Corps Arty........... 246 2299 2545 98.0
10ist Armd Cav....... .. 109 1032 1141 98 .8
127t Ord Co.. ... ... .. 1 g9 100 100.0
134th Ord Co.......... .. 7 a6 103 95.0
OSWEGO AAA FIRING RANGE
7-21 Jul 200th AAAGp......... .. 49 1033 1172 99.6
&9th Army Band. ........ 1 27 28 06.56
21 Jul-+ Aug  244th AAA Gp....... .. .. 115 1111 1176 97.0
{attached) 245 AAA Bn
& 773 AAA Bn
FORT WADSWORTH
7-21 Jul 105th AAA Det {opns).... 3 38 41 §7.6
21 Jul-4 Ang  Hq, 102d AAA Brig. .. ... 14 35 49 98.0
102d AAA Det (opns). .. .. 3 27 30 1000
FORT TOTTEN
7-21 Jul Hq, 105 AAA Brig ....... 17 67 84 99.0
21 Jul-4 Aug  Hg, 212th AAA Gp....... 13 44 57 100.0
CAMP SMITH
28 Jul-11 Aug  101st Sig Bn (Corps)...... 31 Ry 246 94 .2
18 Aug-1 Sept  Hog&Hg Det NYNG (Sep
Det)o ... ... L. 33 48 82 100.0
Sep Det, Hq&Hqg Det,
NYNG............... 3 14 17 94 .4
199th Army Band. ... ... 1 27 28 100.0
Of Cand Bch............ 40 215 255 —
NCOSch. .............. 14 60 74 —

Schools:

5. The School Program of the New York National Guard has
increased in enrollment and scope during the past year. More than
$1,000,000 of hoth State and Federal funds were expended during
the period for this purpose. The following types of schools were
made available to personnel during the past year:

New York Nolional Guard United Slates Militery Aecademy
Preparatory School: )

6. The Adjutant General of the Army each year designates
specially selected Guardsmen from all the States and Territories
to compete for entrance to the Military Academy. For the first time
this pasi year, candidates took the March College Entrance Board
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Examination, rather than a speecial type examination, To better
prepare the Guardsmen from New York State, a preparatory school
is established at the New York City Community College, 300 Pearl
otreet, Brooklyn, New York. Last July, twelve (12) New York
National Guardsmen were admitted as Cadets at the Academy. At
the present time, there are twenty-five (25} former (uardsmen
from this State at the Academy; this is nearly one-half of the total
enrollment of Guardsimen from all parts of the couniry.

New York National Guard Officer Candidate Scheool:

T. This sehool is organized and conducted under the direction
of the Commanding General, New York National Guard, as an
accredited ‘‘State Officer Candidate School’’ authorzied by the
Chief, National Guard Bureau. The graduates of the school are
qualified for a commission in the National Guard of the State of
New York and as a Reserve commissioned officer in the Army. The
suceess of this program may be shown from the fact that when this
program started in 1951 only two States were conducting schools;
it i3 expected that next year this number will inerease to twenty-
seven (27). Sinee the commencement of this program, ncarly 600
Guardsmen have received their commissions. The present program
has been extended from one year to one of two years duration and
1s divided into four phases. Phase I is eonducted at Camp Smith,
Peekskill for two weeks in lieu of attendanes at annual Field Train-
ing; this consists primarily of Basie Combat Training. Phase 1T
iz condueted during the Armory Drill Year at one of four Braneh
Schooly; New York City, Troy, Syracuse and Buffalo; the more
basic subjects of the standard Officer Candidate Sehool eurriculum
are taught. Phase TTT iy eonducted for two weeks, the second summer
at Camp Smith; certain courses of the standard curriculum as well
as an introduction to Braneh training arve given at this phase.
Phase TV, the final phase, is taught again at the Branch Sehools
during the Armory Drill Year. It is felt that this new program
is a marked improvement of the former one and it foliows elosely
the program offered in the colleges in the Reserve Officer Training
Corps General Military Science Program.

New York National Guord Non-Commissioned Officer Academy:

8. For the past several years, with the expiration of service of
the World War IT non-commissioned officers, it has been felt that
a school for non-commissioned officers was necessary to properly
train the newer men. This past summer a pilot-medel school was
conducted at Camp Smith for selected non-commissioned officers
of the 27th Armored Division. The curriculum was patterned
after similar type schools conducted by the Active Army. The
course was of two weeks duration and attendance was in lieu of
attendanee at annual Field Training, The course proved so suceess-
ful that it iz expected that, commeneing the summer of 1957, each
company or hattery in the State will send one non-commissioned
officer to thig school,
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Army Service School:

9. During the past year, 313 officers and 250 enlisted men at-
tended courses of instruetion at various Army Service Schools.
These courses include basic hrauch eourses for newly commissioned
officers, advanced courses for more senior afficers and specialist and
teehnical eonrses for enlisted men.,

Unit Schools:

10, The Chief, National Guard Burcau has authorized the con-
duet of schools at the regimental or battalion level. These are nor-
mally conducted on one or more weck-ends during the Armory
Drill Year. During the past year, a total of 2,026 officers and 1194
enlisted men were in attendance. This year the following schools
have heen authorized:

(1) Leadership School for Non-Commissioned Officers:

11. A one week-end twelve hour school conducted at nineteen
locations throughout the State. A quota of five was authorized for
each company or battery.

(2) Staf Traning:

12, Two week-ends for a total of twenty-four hours of instruc-
iion are authorized for personnel on all staffs battalicns through
division. The instruction eonsists of map exercises and general
staff principles and procedures.

Siz Months Reserve Forces Aet Training:

13, With the implementation of the Reserve Forees Act of 1955,
enlisted men of the National Guard have heen permitted to enroll
in the Six Months Training Program and thereby reduce their total
reserve military obligation. Thig {raming is eonducted at Active
Army installations. Initially, a young man is sent to Fort Dix,
New Jersey for his basie training. At the eompletion of this part,
about ten weeks, he may be sent to an Army Serviee School for
advanced individual training or he may complete his period of
service with a training unit of the Active Army. During the past
year, over four hundred (400) New York National Guardsmen
participated in this training.

Traiming Aids:

14. During the past year, approximately $15,000 of Federal
{funds were expended for the local procurement of training aids.
A gizeable portion of this money goes to support the State and Unit
School programs, In addition, all tank companies were issued a
Stereopticon Range Finder Trainer for the training of tank
gunners.



V. SUPPLY
1. General:

The major activitics of econcern to the Headquarters, New York
National Guard G-4 Section during the calendar year 1956 weve:
a. Supply
b, Armory Construetion and Rehabilitation
¢. Annual Field Training
d. Annual Technical and Maintenance Inspections

2. Supply:

a. The planning for major items of eguipment for all units
eontinued in the G-4 Section. The procurement of such items and
isgue were effceted by the USP&FO based in most cases on Tables
of Haguipment and Tables of Allowance, However, items in eritical
supply had to be regulated and priovities established for issue.
Such priorities were established on the distribution of the following
items received:

I-20 De Haviland Aiveraft
M—47 Medium Tanks
M-44 155 Howitzer SP
M-75 Armored Personnel Carriers
14 ton Piek-up Truecks
114 ton Stake and Platform Trucks
214 ton Stake and Platform Trucks
5 ton Cargo Trucks MbH4
214 ton Shop Vans M-220
214 ton Dump Trucks
Sedan, light
105mm Reeoilless Rifles
H0mm AAA Gup
120mm AAA Gun
M-33 Fire Control Systemn
b, Further supply matters in detail arc shown in the New Youk

State Arsenal Seetion of the report of the Chief of Staff to the
(fovernor.

3. Armory Construction:

a. The status of new armory construction is as follows:
{1) Armories Compleled—two (2)
Lockport—2 unit, 152d Armored Emgincer Battalion
Bayshore—32 unit, 142d Tank Battalion
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{2} Construction started:
Cortland—2 unit, 101st Armored Cavalry Regiment
Carthage—1 unit, 127th Ordnance Company
Auburn—2 unit, 108th Armored Infantry Battalion

(3) Plans completed and construction about to start:
Kingsbridge Road—>5 unit, 142d AAA AW Battalion
Rome—2 unit, 101st Armored Cavalry Regiment

{4) Sites acquired and plans in preparation:

Riverhead-—3 unit, 106th Infantry Regiment
Orangeburg—2 unit, 101st Armored Cavalry Regiment
Huntington—2 unit, 106th Infantry Regiment
Batavia—2 unit, 162d AAA Cun Battalion
Geneseo—1 unit, 27th Reeon Bn.

Freeport—3 unit, 142d Tank Battalion

Patehogue—2 unit, 107th Infantry Regiment

(5} Sites in process of acquisition and plans in preparation

Saranae Lake—1 unit, 186th Armored Field Artillery
Battalion

Staten Island—2 unit, 106th Infantry Regiment

Ossining—2 unit, 101st Signal Battalion

Monticello~2 unit, 101st Armored Cavalry Regiment

Smithtown—3 unit, 107th Infantry Regiment

East Hampton—2 unit, 107th Infantry Regiment

(6) Location of other proposcd armories:
Clatskill—2 unit
Richfield Springs—1 unit
Mount Vernon—~6 unit
Norwich—1 unit
Dangville—1 unit
Manhasset area—~©6 unit

4. Awnnual Field Traming:

a. Every vear, the largest military operation that the NYNG
undergoes 1s the annual field training. In 1956 more vehieles trans-
. ported more troops who required a greater amount of rations,
gasoline, materiel, pay and logistical support in the history of the
State Military Forces.

h. Providing the necessary cquipment for training is the most
essential phase. Heading the list on procurement of equipment was
the gsue to the NYNG at Camp Drum of seventy-cight (78) new
M-47 Medinm Tanks. This represents a dollar value of $10,658,720.

¢. In addition fo the eguipment issued to the NYNG, it was
necessary to obtain from the NJNG the loan of 260 items of track
equipment to fill the training requirements of the NYNG. The
NYNG, however, assisted the following agenecies through the lean
of equipment for fleld training purposes at Camp Drum and
Oswego AAA Firing Range:
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United States Army Reserve
Maine National Guard
Massachusetts National Guard
New Jersey National Guard
Connecticut National Guard
Rhode Island National Guard
New Hawmpshire National Guard

d. Plans are already in progress to assure the availability of
essential items for field training 1957. This inciudes additional
issues of new equipment and loans from other states to mect the
ever inereasing training requirements nceessary for maintaining
the high standard of proficiency of the New York National Guard.

5. Annual Technical and Maintenagnce Inspections:

a. In accordance with AR 750-8 and AR 130-400 Annual Tech-
nical and Maintenanee Inspections were performed on egquipment
issued to the NYNG. Schedules of itinerary and procedures fo be
followed were mutally agreed upon between representatives of the
First Army Commander and Headquarters, NYNG. Ratings and
results of the inspections were forwarded to all wnits eoneerned for
corrective action where required.

b. These ingpections are eonducted by technical tcamg from
First Army, separately for ecach technical service.

¢, The inspections resuited in the determination of the following
factors:

{1} Serviceability, proper wsage and operational readiness,
of & units major items of equipment,

(2) Adequacy and effectiveness of organizational and field
maintenanee operations,

(3) Proficiency of unit maintenance personnel.

V. ANTI-AIRCRAFT ARTILLERY ON-SITE PROGRAM

1. The program under which selected National Guard Anti-
aireraft Artillery Battalions in the United States occupy vacated
Active Army Sites around ecritieal defense arcas continues to grow
in the State of New York., Ten (10) Antiaiveraft Artillery Bat-
teries have been established on site around the City of New York
and two (2} in the Niagara Falls Defense Area. The number of
Tull-time technicians on each site has heen increased from fifteen
(15) to cighteen {18). Additional officer and enlisted personnel
have heen provided at battalion level to agsist the commander in
the inecrcased responsibilities accompanying the On-Site Mission.
All Antiaireraft Artillery Batteries in the New York City Defense
Avrea have reeeived interim designation to the Special Security
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Force, In addition, Sites reecived a hasie load of ammunition which
is immediately available to the Site to fire at any enemy aireraft
attacking the defended arvea.

2. A total of two hundred thirty.six (236) employees were
engaged in this program during 1956, at an approximate annual
pavroll cost to the Federal Government of $1,180,000,

3. This office received a letter from the National Guard Bureau,
Washington, D. €., during 1956, which announced the results of a
Department of the Army visit to National Guard Antiairveraft
Artillery Site positions. The following is quoted from the letter of
the National Guard Bureau:

““The cxperiences and problems that have confronted the
National Guard with the acceptanee of this Mission for active
participation in the defense of selected siraicgle targets have
written 2 new chapter in the history of military operations in
this country. The initiative and devotion to duty shown by the
officers and men of the New York National Guard exemplify the
finest {raditions of the Service. ™

VI, NEW YORK STATE AND NATIONAL MATCHES

New York Slate Matches—The New York State Rifle, Pistol and
Carbine Championship Mateches were conducted under the super-
vision of the State Officer in Charge of Small Arms Competition,
at Camp Smith, Peekskill, New York, during the period 27 May
to 1 June 1956 inclusive.

The matches fired on the excellent range facilitics at Camp Smith
showed a considerable inerease in the number of ecompetitors in all
individual and team matehes over previous years. This attests to the
faet that greater interest has been ereated in marksmanship aetivi-
tics. In the individual matehes the number of competitors increased
from 70 to 140 in cach mateh over last year and 17 units competea
in the team matches as compared with 13 units last year,

A Provisional Scrviee Detachment of 16 officers and 84 enlisted
men were detailed to State Duty at full pay and allowances under
Military Law 210 for the conduet and operaltion of the matehes.

A consolidated catered mess was operated for all of the personnel
of the Provisional Serviee Detachment. Competitors, guests and
visitors alse availed themselves of the privileges of this mess which
was adequately and eompletely handled in the old Post Exchange
Building.

The matches were highlighted by the outstanding individunal
shooting of 2nd Tientenant Vineent J. Vella of the 107th Infantry
Regiment who won the Major General Karl F. Hausauer Trophy
for Distinguished Marksmanship as well as placing firgt on the
(iovernor’s ITonor List. Master Sergeant Martin J, Lahti of the
New York Air National Guard won the Governor’s Cup. This was
the first time in the history of the New York State Matches that an
Air National Guardsman won this coveted Trophy,
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Rifle Team Honors went to the 165th Infaniry who won both the
National Guard and the State Team Championships.

Pistol Team Honors were won by the 727th Armored Ordnanee
Battalion and Battery A of the 170th Field Artillery Battalion.
The First Infantry Batialion of the Marine Corps Branch, New
York Naval Militia, won the Naval Militia Battalion Team Mateh
and Battalion 3-29 won the second Baitalion Naval Militia Veterans
Trophy Team Match.

The success attained by the remewal of these matches has been
noted, partienlarly, in the general inerease in marksmansghip aec-
tivities throughout the State, Tt is felt that with the emphasis on
the training of the individual soldier in the weapon with whieh he is
armed, the eontinuation of the matches will insure the aceomplish-
ment of the prerequisites preserihed by Continental Army Com-
mand and the success of the marksmanship program outlined hy
the Chief, National! Guard Bureau.

Nationagl Maiches—Ior the third consecutive wear, the State of
New York sent a representative Rifle Team to compete in the
National Matches at Camp Perry, Ohio. Originally, the plan was to
gsend a 14 man Team out of State Funds appropriated for that
purpese bui for the first time Federal Funds were allocated for
the support of a 10 man Rifle and 7 man Pistol Team. The time
clement precluded our organization and selection of a Pistol Team
in these matehes but in subsequent years both a Rifle and Pistol
Team supported by Federal Funds will represcnt the State of New
York in the National Matches.

All of our team members attended the Small Arms Firing Sehool
condueted at Camp Perry by the Fort Benning Instruetor Giroup
which qualified them as Rifle Marksmanship Instructors and
Coaches.

In the individual matches 10 members of the team were Medal
Winners out of approximately 1400 competitors and 2 members of
the team reccived their ‘“‘leg’ Medals for their Distinguished
Marksman Medal, One member of the {eam, Master Sergeant John
J. Bahernitz of the 106th Infantry Regiment fired a score of 240
of a possible 250 over the National Mateh Course to gain his
Distinguished Marksman Medal.

Of 67 teams competing, of which 38 were National Guard, the
foliowing indieates the exceptional showing made by the New Youk
State Team:

Rumbold Trophy Team Mateh~6th National Guard-—18 points
off the winner—Maryland

Fnlisted Mens Trophy Team Mateh — 8th National Guard —
38 points off the winner—Hawail

Infantry Trophy Team Mateh—2nd National Guard—Dby 2 points
to Minnesota and 10th Nationaily. In this mateh we out-fired
every Army Arca Feam. A tremendous accomplishment.
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National Trophy Team Mateh (The Hilton Trophy)—3rd by 35
points to Maryvland and Hawaii. In this matek our team fired
20 points over the 1955 winning seore.

The excellent performance of our team at Camp Perry this year
is a fitting tribute to our Team (aptain, Lieutenant Colonel
Michacl J. Davidowiteh, on the Staff of the New York Naval Militia
and our Team Coach, CWO Francis McCullough of the 16bth
Infantry.






