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I herewith submit m y final Report for the D i v i s i o n of M i l i t a r y 
and N a v a l Af fa i rs of the Execut ive Department , covering the ac t i v i ­
ties of the D i v i s i o n for the year 1956. 

The missions assigned me have been completed. A l l units al lotted 
to the State have been organized and are federal ly recognized. The 
A i r N a t i o n a l G u a r d has been integrated w i t h the E a s t e r n A i r 
Defense Command of the Regu lar A i r Force . A n t i - a i r c r a f t units 
have been occupying " o n - s i t e " positions. H i g h l y satisfactory inspec­
t ion ratings have been given units on their A n n u a l A r m o r y Inspec­
tions. Construct ion of new armories and rehabi l i ta t ion of older ones 
are programmed and are we l l under way. State G u a r d Service Com­
mand cadres have been formed as a nucleus for expansion to replace 
the N a t i o n a l G u a r d , when and i f the latter is cal led into active 
service, which has been accomplished w i t h l i t t l e or no expense to 
the State. 

The state of t r a i n i n g , adminis trat ive and log ist ica l support 
of the State M i l i t a r y Forces is covered i n detai l i n Sections, as i n d i ­
cated i n the Table of Contents. 

Respect fu l ly yours, 

K A R L F . H A U S A U E R 
Major General, N.Y.N.G. 
Chief of Staff to the Governor 
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This chapter outlines the p r i n c i p a l developments w i t h i n the D i v i ­
sion of M i l i t a r y and N a v a l A f fa i r s . The D i v i s i o n of M i l i t a r y and 
N a v a l A f fa i r s is responsible for the t r a i n i n g and adminis t rat ion of 
the A r m e d Forces of the State ( A r m y , N a v y and A i r ) which today 
numbers i n excess of more than 30,000. Respons ib i l i ty includes h u n ­
dreds of m i l l i o n of dollars wor th of F e d e r a l and State property . A 
detailed report of the operations of the State M i l i t a r y Forces can 
be found in the succeeding chapters and appendix . 

I. THE A R M Y NATIONAL GUARD 

1. The A r m y N a t i o n a l G u a r d showed an increase of 846 enlisted 
men and a decrease of 81 officers and 72 w a r r a n t officers since 31 
December 1955, b r i n g i n g the total strength of the New Y o r k A r m y 
N a t i o n a l G u a r d to 2017 officers, 392 w a r r a n t officers and 24,284 
enlisted men. The coming year w i l l present a problem m a i n l y i n 
the " q u a l i t y " of procurement rather than a problem of " q u a n ­
t i t y . " A s a result of the Reserve Forces A c t — 1 9 5 5 , the A r m y 
Reserve w i l l soon be receiving an in f lux of men who have had two 
years of active duty . Th is w i l l be i n add i t i on to six months trainees 
already members of the A r m y Reserve. Thus increased efforts w i l l 
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have to be made to get more young guardsmen to volunteer for the 
S i x Months T r a i n i n g P r o g r a m . 

2. Two new Selective Service Regulations have been issued w h i c h 
should a id commanders i n m a i n t a i n i n g good attendance and i n de­
creasing a t t r i t i on , thus ra i s ing the t r a i n i n g levels of their units . 
Operations B u l l e t i n N u m b e r 153 calls for r a p i d induct ion ( w i t h i n 
30-45 days) of guardsmen who are delinquent i n their attendance. 
Operations B u l l e t i n N u m b e r 154 calls for the cancellation of induc ­
t ion orders of those guardsmen whose induct ion was imminent be­
cause they enlisted after they were lSy2, but who h a d served at 
least six months on active duty or on act ive-duty- for - tra ining . 

3. Intell igence personnel of a l l units at batta l ion level and higher 
were given invaluable intell igence t r a i n i n g d u r i n g their p a r t i c i p a ­
t ion i n the F i r s t A r m y Command Post Exerc ise , " O p e r a t i o n R a i n ­
d r o p " held last A p r i l at Camp K i l m e r . The t r a i n i n g of our a n t i ­
a i rcra f t a r t i l l e r y un i t s has been enhanced by the expansion of oper­
ations at the Camp Oswego f i r ing ranges. Here for the first t ime, 
a l l of New Y o r k State 's ant ia i r c ra f t a r t i l l e ry battalions were able 
to conduct their field t r a i n i n g w i t h i n the State. A l l of the weapons 
fired by our A A A units , i n c l u d i n g C a l . 50's, 40 M M ' s , 75 M M ' s , 
90 M M ' s , 120 M M ' s , have clearance to fire at the Oswego Ranges. 

4. The schooling program of the New Y o r k N a t i o n a l G u a r d has 
been both expanded and improved. The New Y o r k N a t i o n a l G u a r d 
P r e p a r a t o r y School for U n i t e d States M i l i t a r y Academy, located 
at the New Y o r k C i t y C o m m u n i t y College i n B r o o k l y n , N . Y . , has 
continued to give valuable a i d i n he lp ing N e w Y o r k N a t i o n a l 
Guardsmen to ga in admittance to the U n i t e d States M i l i t a r y 
Academy. L a s t J u l y , twelve N e w Y o r k N a t i o n a l Guardsmen entered 
West Po in t w i t h the result that ha l f the total of guardsmen at West 
P o i n t are f r o m N e w Y o r k . 

5. The New Y o r k N a t i o n a l G u a r d Officer Candidate School was 
again conducted, swel l ing the total who have graduated f rom the 
school since its incept ion i n 1951 to over s ix h u n d r e d (600). The 
Officer Candidate School operates under a two year program pat­
terned after the Reserve Officer T r a i n i n g C o r p s — G e n e r a l M i l i t a r y 
Science P r o g r a m . L a s t year the New Y o r k N a t i o n a l G u a r d i n s t i ­
tuted a Non-Commissioned Officer A c a d e m y on an experimental 
basis w i t h Non-Commissioned Officers f r om the 27th A r m o r e d D i v i ­
sion at Camp S m i t h . The outstanding success of this school has 
merited its expansion i n 1957. The A c a d e m y is patterned after 
s imi lar schools conducted i n the A c t i v e A r m y . 

6. The A n t i a i r c r a f t A r t i l l e r y On-Site P r o g r a m has forged ahead 
w i t h more batteries being integrated into the A c t i v e A r m y ' s A n t i ­
a i rcra f t A r t i l l e r y Defense Network. Twelve (12) A A A batteries 
are now part of the On-Si te P r o g r a m : ten (10) i n the Metropo l i tan 
New Y o r k A r e a and two (2) i n the N i a g a r a F a l l s area. There has 
also been an increase i n the number of fu l l - t ime technicians assigned 
to each site f r o m fifteen (15) to eighteen (18) . 
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II. THE AIR NATIONAL GUARD 

1. The most significant change that took place this past year 
affecting the N e w Y o r k A i r N a t i o n a l G u a r d was the reorganizat ion 
of the 107th A i r Defense W i n g . The reorganizat ion resulted i n the 
act ivation of three (3) new fighter groups, the 107th at Syracuse, 
the 109th at Schenectady, and the 105th at W h i t e P l a i n s . The 106th 
L i g h t Bombardment W i n g act ivated two add i t i ona l squadrons; the 
8102 and 8114th Replacement T r a i n i n g Squadrons. 

2. T r a i n i n g of flying personnel was enhanced by the addi t ion of 
36 more p a i d d r i l l s per year. Th is addi t ion is p a r t i c u l a r l y he lp fu l 
since A i r N a t i o n a l G u a r d pi lots must m a i n t a i n the same m i n i m u m 
f ly ing requirements that are demanded of R e g u l a r A i r For ce P i l o ts . 
A l l N Y A N G recruits have again been required to receive their basic 
t r a i n i n g at L a c k l a n d A i r Force Base, i n the same manner as enlistees 
i n the Regular A i r Force . The N e w Y o r k A i r N a t i o n a l G u a r d P i l o t 
Procurement P r o g r a m was greatly a ided i n 1956 by the graduat ion 
of thirty- f ive (35) N e w Y o r k A i r N a t i o n a l Guardsmen as pilots and 
twenty (20) as observers f rom Regu lar A i r Force Schools. These 
graduates also received commissions as second l ieutenants i n the 
New Y o r k A i r N a t i o n a l G u a r d . 

3. The r e c r u i t i n g efforts of the various uni ts of the N Y A N G 
d u r i n g 1956 showed marked results w i t h an overal l increase of one 
hundred-twenty-three men, b r i n g i n g the strength of the N e w Y o r k 
A i r N a t i o n a l G u a r d to an al l - t ime h i g h of 4,585 officers and enlisted 
men. A n innovation seen i n personnel procurement i n 1956 was 
the addi t ion of a female as a member of the N Y A N G . Capt . N o r m a 
C. Parson , the first woman i n the nat ion to w i n such an appointment, 
was assigned chief nurse of the 106th T a c t i c a l H o s p i t a l i n B r o o k l y n . 

4. Construct ion went ahead w i t h the 107th A i r Defense W i n g 
A d m i n i s t r a t i o n B u i l d i n g at N i a g a r a F a l l s , N . Y . The b u i l d i n g , 
valued at $750,000, is expected to be completed i n 1957. 

5. D u r i n g the course of the past year, uni ts a n d ind iv idua l s of 
the New Y o r k A i r N a t i o n a l G u a r d , won recognit ion i n several act iv­
ities. The 102nd L i g h t Bombardment Squadron of the 106th L i g h t 
Bombardment W i n g took second place i n the A i r N a t i o n a l G u a r d 
L i g h t Bombardment Compet i t ion whi ch took place at G u l f p o r t , 
Miss . F o r the first time i n the history of the New Y o r k A i r N a t i o n a l 
G u a r d , one of its members won the coveted Governor ' s C u p for the 
top i n d i v i d u a l score i n the N e w Y o r k State Ri f le Matches. 

III. THE NAVAL MILITIA 

One of the most significant accomplishments of the D i v i s i o n , this 
past year, has been the successful final negotiations w i t h the N a v y 
Department on shar ing the costs for m a i n t a i n i n g and operat ing 
N a v a l M i l i t i a faci l i t ies . T h i s w i l l result i n substant ia l savings to 
the State. 
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The M a r i n e Corps B r a n c h of the N a v a l M i l i t i a is approaching its 
p re -Korean strength. Weekend d r i l l s , field problems and invasion 
maneuvers on a u n i t basis have brought a l l N a v a l M i l i t i a M a r i n e 
Corps units to a h igh degree of readiness and made i t a valuable 
par t of our State a n d N a t i o n a l Defense Team. 

IV. THE NEW YORK GUARD 

1. The Service Commands of the New Y o r k G u a r d have continued 
cooperation and coordination w i t h local C i v i l Defense Target A r e a 
Directors . Th is has fac i l i tated the flow of in format ion for the effi­
cient operation of the Service Commands i n their role as the supply-
agency for the State M i l i t a r y Forces i n an emergency. 

2. The N e w Y o r k G u a r d part i c ipated i n the N a t i o n a l C i v i l De^ 
fense Exerc ise , Operat ion A l e r t 1956. D u r i n g this par t i c ipat i on the 
Service Commands established communications and l ia ison w i t h 
Target C i t y Directors , wh i ch permitted the testing of exist ing plans 
and furthered the understanding of their missions to be performed 
d u r i n g emergencies. The p l a y of the New Y o r k G u a r d i n this exer­
cise developed the need for a r a p i d expansion of this force i n the 
event of an emergency. F u t u r e plans of this Headquarters w i l l 
endeavor to faci l i tate the format ion of this force. 

V. COOPERATION WITH CIVIL DEFENSE 

1. Civil Defense Activities. Permanent l iaison continues between 
the Office of the Ch ie f of Staff to the Governor and the New Y o r k 
State C i v i l Defense Headquarters , thus i n s u r i n g a continuous ex­
change of in format ion between these agencies. 

2. D u r i n g the year a j o int emergency Headquarters was estab­
l ished at the State A r m o r y , Peeksk i l l , New Y o r k , for the jo int use 
of the Office of the Chie f of Staff and the New Y o r k State C i v i l 
Defense Headquarters . 

3. OPERATION ALERT—1956 HELD ON 20-22 JULY 1956 
The operational aspects of this exercise are discussed brief ly i n 

the A r m y N a t i o n a l G u a r d chapter of this Report . The actions of 
the Chie f of Staff taken at his Emergency Command Post d u r i n g 
the operation established a precedent i n the nat ion for the use of 
State M i l i t a r y Forces i n support of c i v i l defense i n case of enemy 
thermonuclear attack without warn ing . 

The actions taken inc luded the fo l lowing : 
The State M i l i t a r y Forces were i n i t i a l l y mobil ized under State 

law, i n State status, i n order to act i n a id and support of the C i v i l 
Defense authorities. 

They were subsequently used on this mission, when troops were 
requested for this purpose by the C i v i l Defense authorities i n cities 
which had suffered severe " d a m a g e " i n the i n i t i a l " b o m b i n g 
attacks . ' 5 

These troops inc luded the N e w Y o r k A r m y N a t i o n a l Guard , - the 
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N e w Y o r k (State) G u a r d and N e w Y o r k N a v a l M i l i t i a . H e a d q u a r ­
ters N e w Y o r k G u a r d , composed of officers, is the only element of 
the New Y o r k G u a r d i n existence today. 

Thereafter, the New Y o r k A r m y N a t i o n a l G u a r d ( i n c l u d i n g the 
C o m m a n d i n g General thereof) was ordered into active F e d e r a l serv­
ice, and was continued i n the aid-to-civil-defense mission i n F e d e r a l 
status, under the command of its C o m m a n d i n g General , subject to 
the overal l command of the C o m m a n d i n g General , F i r s t A r m y . 

The above actions were requested by the Ch ie f of Staff, and were 
approved b y the State a n d F e d e r a l authorit ies. They carr ied out 
his recommendations, made as a result of the confusion engendered 
by the " m o c k " declaration of m a r t i a l law i n Operat ion A l e r t 1955. 
I n the 1956 Operation, m a x i m u m m i l i t a r y a id a n d troop support 
to c i v i l defense, rather than i n v o k i n g m a r t i a l law, except as a last 
resort, was the pr inc ip l e followed, as recommended by the Ch ie f of 
Staff after last year 's Operat ion . I n this respect, Operat ion 1956 
was a considerable improvement over the 1955 Operat ion . 

Th is mission is on ly a temporary one for the N a t i o n a l G u a r d , 
which w i l l be sent off by the F e d e r a l authorit ies on its p r i m a r y 
combat miss ion—or to get ready for that mission—as soon as i t can 
be rel ieved of the aid-to-civil-defense mission. 

The actions taken by the Chie f of Staff, his Staff and the State 
M i l i t a r y Forces i n Operat ion A l e r t — 1 9 5 6 , were w a r m l y commended 
by L ieutenant General Thomas W . H e r r e n , F i r s t A r m y Commander 
at a cr i t ique held on Governors I s land after the Exerc ise . 

Other persons i n and out of the F e d e r a l government have advo­
cated going f u r t h e r than the Chie f of Staff has recommended, and 
have advocated organiz ing a f u l l y active State G u a r d force, but 
this wou ld involve creating an ent ire ly separate State ground force 
i n add i t i on to the New Y o r k A r m y N a t i o n a l G u a r d . 

The actions of the Chie f of Staff i n Operat ion A l e r t — 1 9 5 6 were 
also commended by the Ass istant Secretary of the A r m y for M a n ­
power and Reserves. 

I n this report on Operat ion, the State D i re c to r of C i v i l Defense, 
General H u e b n e r s a i d : 

" M i l i t a r y assistance to C i v i l Defense as apart f r o m the con­
cept of m a r t i a l rule , had an important par t i n Operat ion A l e r t 
1956. I n this State we were fortunate i n h a v i n g the Ch ie f of 
Staff to the Governor, Genera l Hausauer , appointed to com­
m a n d N a t i o n a l G u a r d a n d a l l other m i l i t a r y forces engaged or 
to be engaged i n support of C i v i l Defense. T h i s decision by 
the Commanding General F i r s t A r m y was a great benefit; and 
whi le i t cannot now become the b luepr in t for a permanent p l a n , 
since the m i l i t a r y must map its decision on the basis of a devel­
oping s i tuat ion, the Department of Defense has shown increas­
i n g disposit ion to acceptance of the u n d e r l y i n g p r i n c i p l e i n ­
volved. ' ' 

Because of the N a t i o n a l defense requirement for security 
forces the A i r N a t i o n a l G u a r d and designated A r m y N a t i o n a l G u a r d 
units were theoretical ly inducted immediate ly into F e d e r a l Service. 
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This left the bu lk of the A r m y N a t i o n a l G u a r d and the N e w Y o r k 
N a v a l M i l i t i a to ta l ing approximate ly 14,000 as the New Y o r k State 
M i l i t a r y Forces to assist C i v i l Defense by m a i n t a i n i n g l a w and 
restoring order. 

Through plans worked out w i t h the Commanding General 
F i r s t A r m y a l l M i l i t a r y Forces assigned by F i r s t A r m y Commander 
to assist New Y o r k State C i v i l Defense Headquarters were central ­
ized under the control of the Commanding General , New Y o r k N a ­
t ional G u a r d . A l l m i l i t a r y tasks were performed under this control . 

4. Natural Disaster 
Three amphibious rescue units are t ra ined and mainta ined i n 

a constant state of readiness to assist i n n a t u r a l disasters accom­
panied by floods. 

a. These units are located throughout the State as fo l lows: 
(1) Camp S m i t h , 2 officers, 42 enlisted men, 10 trucks , am­

ph ib ian 2 i / 2 ton 6 X 6 D U K W . 
(2) Camp D r u m , 2 officers, 22 enlisted men, 5 trucks , am­

ph ib ian 21/2 ton 6 X 6 D U K W . . 
(3) Rochester, 2 officers, 22 enlisted men, 5 trucks, amphib ian 

21/2 ton 6 X 6 D U K W . 
b. Emergency rations (type C A r m y ) have been procured and 

instal led i n the amphibious vehicles to enable the performance of 
continuous and u n i n t e r r u p t e d rescue operations. 

Studies are current ly being made for the designation of two 
I n f a n t r y Batta l ions , one i n the N o r t h e r n A r e a Command and one 
i n the Southern A r e a Command, as emergency disaster battalions 
for immediate mobi l i zat ion and use i n n a t u r a l disasters. 

VI. NATIONAL GUARD CIVILIAN PERSONNEL EMPLOYEES 

1. The fo l l owing table shows the funds and positions prov ided 
by the F e d e r a l Government d u r i n g the F i s c a l Years 1956 and 1957 
to assist the State of NewT Y o r k i n the administrat ion and m a i n ­
tenance of the New Y o r k N a t i o n a l G u a r d ( A r m y ) and the New 
Y o r k A i r N a t i o n a l G u a r d : 

A r m y Nat ional A i r Nat ional 
Guard Guard 

F i s c a l Year ending 30 June 1956: 
Funds Expended $ 4,559,200 $ 3,162,900 
Positions F i l l e d 30 June 1,139 691 

F isca l Year E n d i n g 30 June 1957: 
Funds Programmed $ 5,129,700 $ 3,746,000 
Positions Programmed 1,122 777 

2. Army National Guard: The number of positions programmed 
for F i s c a l Y e a r 1957 is s l i ght ly less than the number of ind iv idua ls 
employed on 30 June 1956. This reduct ion was p r i m a r i l y i n the 
Combined Maintenance Shops at the State—not the u n i t — l e v e l . I t 
has not been necessary to force the separation of ind iv idua ls i n order 
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to at ta in the required level of employment. I t is expected that the 
mid-year review of this p r o g r a m by the N a t i o n a l G u a r d B u r e a u 
w i l l result i n the prov is ion of add i t i ona l man-months a n d funds 
to cover the cost of the excess positions whi ch have not become 
vacant by that time. The turnover of employees remains at about 
one and one-half ( l 1 /^) percent per month. 

3. Air National Guard: The N a t i o n a l G u a r d B u r e a u has recently 
completed an evaluation of this program. N o great change i n 
m a n n i n g is ant ic ipated as a result of that evaluation. Some minor 
changes may result f r o m the reorganizat ion of the F i g h t e r -
Interceptor Squadron and the 106th Bomb W i n g (Tac t i ca l ) . The 
turnover i n employees remains at about one ond one-half ( l 1 /^) 
percent per month. 

VII. NEW ARMORY CONSTRUCTION UNDER P.L 783 

1. A number of new armories has been completed a n d others are 
under construction as p a r t of the new armory construction p r o g r a m 
under P u b l i c L a w 783, 81st Congress (Nat i ona l Defense F a c i l i t i e s 
A c t of 1950). 

2. D u r i n g the year armories were completed at B a y Shore, L o n g 
I s land and Lockpor t . These were the first armories constructed 
i n the State since W o r l d W a r I I . I n addi t ion , armories are presently 
under construction at C o r t l a n d , Carthage and A u b u r n . 

3. N e w armory construction programs have been approved and 
the p lans are being processed for Rome, H u n t i n g t o n , R iverhead , 
Orangeburg, Geneseo, Saranac L a k e , B a t a v i a , Freeport , Patchogue, 
Ossining, Staten Is land, Montice l lo , Smi thtown, E a s t H a m p t o n , 
C a t s k i l l and M o u n t V e r n o n . U n d e r provisions of P . L . 783, the F e d ­
eral Government contributes 7 5 % of the cost of the construction of 
new armories whi le the State is required to f u r n i s h the remain ing 
2 5 % . 

4. I n addi t ion to the above, a rehabi l i tat ion construction program 
is progressing throughout the State. F u l l par t i cu lars are inc luded 
i n Chapter Three, " L o g i s t i c a l M a t t e r s . " 

VIII. STATE ARMY, AIR A N D NAVAL MILITIA ASSOCIATION 
CONFERENCE 

1. The 72nd annual conference of the A r m y and A i r N a t i o n a l 
G u a r d and N a v a l M i l i t i a Assoc iat ion of the State of New Y o r k 
attended by more than 1200 delegates, was held at the H o t e l Stat ler 
in New Y o r k C i t y , 21-22 September 1956. 

2. A m o n g the r a n k i n g A r m y , N a v y and A i r Force representa­
tives who addressed the Conference was Ass i s tant Secretary of 
Defense Carter L . Burgess. The h igh l ight of the Conference was 
an address by M a j o r General E l l a r d A . W a l s h , Pres ident of the 
N a t i o n a l G u a r d Assoc iat ion of the U n i t e d States, 
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3. The Assoc iat ion elected C o l . Eugene J . Welte , 209 A A A 
Group , president f or 1956-7. C o l . We l te succeeds Co l . Joseph W . 
Ut ter , Ch ie f of Staff, 42nd I n f a n t r y D i v i s i o n . The Assoc iat ion 
selected Buffalo for its 1957 conference. 

4. The major resolutions adopted were : 
(1) R E S O L U T I O N — " u r g i n g Departments of Defense a n d 

A r m y — a n d u r g i n g action by C o n g r e s s " to insure steady flow of 
personnel into the N a t i o n a l G u a r d b y both vo luntary and i n v o l u n ­
t a r y means. 

(2) R E S O L U T I O N — T h e federal government should pay the 
employers share, for A r m y and A i r N a t i o n a l G u a r d technicians, to 
those states w h i c h includes such employees i n its state retirement 
system. 

(3) R E S O L U T I O N — T h a t a U n i f o r m Code of M i l i t a r y J u s ­
tice should be adopted by the several states and territories relat ive 
to personnel of the N a t i o n a l G u a r d whi le on state status. 

IX. THE NATIONAL GUARD ASSOCIATION OF THE 
UNITED STATES. 

1. E n r o l l m e n t i n the N a t i o n a l G u a r d Associat ion of the U n i t e d 
States of the officers and w a r r a n t officers of the New Y o r k A r m y 
and A i r N a t i o n a l G u a r d was again at the 1 0 0 % mark for 1956. 
The New Y o r k N a t i o n a l G u a r d has benefited greatly through the 
efforts of the N a t i o n a l G u a r d Assoc iat ion of the U n i t e d States i n 
obtaining federal legis lat ion that wou ld be h e l p f u l to the N a t i o n a l 
G u a r d program. Members of the N a t i o n a l G u a r d Assoc iat ion of 
the U n i t e d States receive month ly the Associat ion 's magazine, the 
N A T I O N A L G U A R D S M A N . Th is publ i cat ion includes a special 
N e w Y o r k State insert containing news of p a r t i c u l a r interest to 
New Y o r k N a t i o n a l Guardsmen. 

2. The S e v e n t y - E i g h t h General Conference of the N a t i o n a l 
G u a r d Associat ion of the U n i t e d States was held 8-11 October 1956, 
at Spokane, Wash ington . A l l major commands of the N e w Y o r k 
A r m y and A i r N a t i o n a l G u a r d were represented. 

A t the Conference the Ch ie f of Staff presented the fo l lowing 
Resolut ions : 

Resolution No. Subject 

36 Recommending f inancial support by the F e d e r a l Gov­
ernment of the costs of ut i l i t ies , grad ing , p a v i n g and 
landscaping inc ident to armory construction. These 
costs are now borne by the State. 

37 R e l a t i n g to separating i n future appropriat ions acts 
the funds for armory and non-armory construction 
projects and rehabi l i tat ion projects for the A r m y 
N a t i o n a l G u a r d , f r o m the category " M i l i t a r y Con ­
s t r u c t i o n — A r m y Reserve F o r c e s " . 
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38 R e l a t i n g to shar ing by the F e d e r a l as we l l as State 
Governments on an equitable basis of the costs of 
maintenance and operation of a l l uni ts of the A r m y 
N a t i o n a l G u a r d which are now borne at 1 0 0 % State 
expense. 

58 Re la t ing to F e d e r a l adminis trat ive action a n d / o r 
legislation p r o v i d i n g for payment f rom F e d e r a l F u n d s 
of the employer 's share of State Ret irement System 
contributions for the A r m y N a t i o n a l G u a r d and A i r 
N a t i o n a l G u a r d technicians to any State which i n ­
cludes or may hereafter inc lude such employees i n its 
State Employees ' Ret irement System. 

95 R e l a t i n g to Amendment of the F e d e r a l T o r t C la ims 
A c t to inc lude the F e d e r a l l y p a i d employees of the 
A r m y N a t i o n a l G u a r d a n d A i r N a t i o n a l G u a r d as 
employees of the U n i t e d States for the purpose of the 
act. 

Resolutions Nos. 36 and 38 i f acted upon by the F e d e r a l author­
ities, w i l l result i n considerable savings to the State i n connection 
w i t h the construction of new armories (No. 36) and the operation 
of exist ing armories (No. 38) . 

R e g a r d i n g Resolut ion No . 95 re la t ing to amendment of the F e d ­
eral 'Tort C la ims A c t , i f this is accomplished b y Congress, i t w i l l 
f ina l ly settle the question as to the l i a b i l i t y of the U n i t e d States 
for the torts of the F e d e r a l l y p a i d employees of the N a t i o n a l G u a r d 
act ing w i t h i n the scope of their employment. A t present, although 
three U . S. C i r c u i t Courts have ru led that the F e d e r a l Government 
is l iable, the question is s t i l l being l i t i gated and has not been f inal ly 
determined. 

Resolution No . 58 urges F e d e r a l adminis trat ive action a n d / o r 
legislation for the payment f rom F e d e r a l funds of the employer 's 
share of State Ret irement System contributions for the F e d e r a l l y 
pa id employees of the N a t i o n a l G u a r d . These employees, p a r t i c u ­
l a r l y the A i r N a t i o n a l G u a r d technicians, are key employees and 
are absolutely essential to the efficient maintenance and operation 
of the N a t i o n a l G u a r d . The Ch ie f of Staff 's earl ier efforts i n 
behalf of these employees were discussed i n his A n n u a l Reports 
for 1951, 1952 and 1953. Since 1953 the Chie f of Staff has been 
t r y i n g to f ind a method to get them retirement benefits, other 
than Soc ia l Secur i ty coverage whi ch was obtained for them in 
1953. I t is l i k e l y that State-paid employees who are members of 
the State Employees ' Ret irement System w i l l , i n the near future , 
obtain Social Secur i ty coverage to supplement the ir State Ret i re ­
ment benefits. I t is believed that i t is f a i r and proper that our 
F e d e r a l l y p a i d employees eventual ly be given the oppor tun i ty to 
obtain retirement benefits i n add i t i on to Social Secur i ty , and then 
be placed on the same basis as the State employees re ferred to 
above. 
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I f the State were to adopt legis lat ion at the present time to make 
this possible, i t wou ld cost the State approx imate ly $800,000 for 
the State 's contributions to the State Ret irement System for the 
approx imate ly 1700 employees i n this category. The Chie f of Staff 
has considered i t out of the question to ask for approva l of i n ­
clusion of such a sum i n the D i v i s i o n ' s annua l budget. H e , there­
fore, sponsored Resolut ion No . 58 i n an effort to have the F e d e r a l 
government bear this cost, as i t is a lready bear ing the cost of the 
employer 's share of contributions into the Soc ia l Secur i ty f u n d 
for these employees. 

A n o t h e r resolution of interest sponsored by the Chie f of Staff 
which was adopted by the Conference is Resolution No. 35 re la t ing 
to amending the provisions of the U n i t e d States Code relative to 
courts -mart ia l of the N a t i o n a l G u a r d not i n F e d e r a l service, and 
u r g i n g the States and Terr i tor ies to consider the adv isab i l i ty of 
adopt ing a U n i f o r m Code of M i l i t a r y Just ice . 

The background of the subject matter of Resolut ion No . 35 
was discussed i n the Chie f of Staff 's A n n u a l Report for 1952. 

X. STATE LEGISLATION 

Legislative Program of the Division of Military and Naval Affairs 

The Chie f of Staff submitted the fo l lowing b i l l s wh i ch became 
law i n 1956: 

1. BUI to amend Section 189, subdivision 2 of the Military Laiv 
to repeal the age l i m i t of 45 years i n h i r i n g new armory employees. 
T h i s became Chapter 313, L a w s of 1956. 

2. Bill to amend Sections 42, 317 and 242 of the Military Law 
to grant reemployment r ights to members of the N a t i o n a l G u a r d 
and F e d e r a l Reserve who enter the six months active d u t y for 
t r a i n i n g program. T h i s b i l l also extended the New Y o r k Soldiers 
and Sai lors C i v i l Re l i e f A c t u n t i l J u l y 1, 1959. The b i l l became 
Chapter 509, L a w s of 1956. I n the fo l l owing passage f r o m his 
A n n u a l Message to the Legis lature on J a n u a r y 4, 1956, Governor 
H a r r i m a n urged the legislature to pass such a measure : 

" D u r i n g the summer I had the pr iv i lege of v i s i t i n g several 
of our N a t i o n a l G u a r d instal lations a n d was much impressed, 
w i t h the performance of our units , both officers and men. O u r 
State can be p r o u d of its N a t i o n a l G u a r d . U n d e r the present 
State law, the reemployment r ights of N a t i o n a l Guardsmen who 
take six months of i n i t i a l active t r a i n i n g are not adequately 
protected and I recommend that such protection be provided by­
law, comparable to the protection now given under F e d e r a l law 
to Reserv i s t s . " 
The fo l l owing purposes were accomplished by the new l a w : 
a. lie employment Rights as to Initial Full-time Training Duty 

or Initial Active Duty for Training of Persons who are Employed 
in Private Industry — 
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(1) Chapter 509, L a w s of 1956 grants reemployment r ights to 
members of the New Y o r k A r m y N a t i o n a l G u a r d and New York-
A i r N a t i o n a l G u a r d who are employed i n pr ivate industry , and 
who per form an i n i t i a l per iod of fu l l - t ime t r a i n i n g duty w i t h 1 lie 
A c t i v e Forces under Section 99 of the N a t i o n a l Defense A c t , or who 
per form i n i t i a l active duty for t r a i n i n g w i t h the A c t i v e Forces 
under Section 233(d) of the A r m e d Forces Reserve A c t . It also 
grants reemployment r ights to members of the F e d e r a l Reserves 
i n New Y o r k State who per f o rm i n i t i a l active duty for t r a i n i n g 
w i t h the A c t i v e Forces under Section 262 of the A r m e d Forces 
Reserve A c t . 

(2) The new law adds a new subdivis ion 2-a to Section 317 of 
the M i l i t a r y L a w , under which a N a t i o n a l Guardsman or F e d e r a l 
Reservist employed i n pr ivate i n d u s t r y who performs i n i t i a l f u l l -
time t r a i n i n g duty or active duty for t r a i n i n g as set f o r th above, 
must be restored to his job or to a posit ion of l ike seniority, status 
and pay, unless the employer 's circumstances have so changed as 
to make i t impossible or unreasonable to do so. The i n d i v i d u a l must 
make appl icat ion for reemployment ivithin sixty days after comple­
t i on of his per iod of active duty for t r a i n i n g . I f an employer fai ls 
to reemploy the r e t u r n i n g N a t i o n a l Guardsman or Reservist , the 
latter may b r i n g a proceeding against the employer i n the Supreme 
Court of the State to compel compliance w i t h the law. I f he does 
not desire to use his own attorney, the i n d i v i d u a l ma}^ request the 
State A t t o r n e y General to represent h i m i n the court proceeding. 
(See Section 317, subdivis ion 5, M i l i t a r y L a w ) . 

b. Reemployment Rights Tinder Federal Law as to Initial Active 
Duty for Training of Persons who are Employed in Private In­
dustry — 

(1) F e d e r a l Reservists who per form i n i t i a l active duty for t r a i n ­
i n g pursuant to Section 262 of the A r m e d Forces Reserve A c t have 
reemployment r ights under F e d e r a l L a w (Section 262( f ) , A r m e d 
Forces Reserve A c t ) . 

(2) The U . S. Department of L a b o r i n a r u l i n g issued i n 1956 
held that members of the N e w Y o r k N a t i o n a l G u a r d and New Y o r k 
A i r N a t i o n a l G u a r d who per form i n i t i a l active duty for t r a i n i n g 
pursuant to Section 233(d) of the A r m e d Forces Reserve A c t w i l l 
have reemployment r ights under Section 9 ( g ) ( 3 ) , Un iversa l M i l i ­
t a r y T r a i n i n g and Service A c t . A f t e r a conference by officers of 
the Staff of the Office of Ch ie f of Staff w i t h the Regional Repre ­
sentative i n New Y o r k of the B u r e a u of Veterans ' Reemployment 
Rights , U . S. Department of Labor , instructions were issued to the 
troops of the New Y o r k N a t i o n a l G u a r d w i t h regard to presenting 
complaints to the B u r e a u for action. 

c. Reemployment Rights as to Initial Full-time Training Duty or 
Initial Active Duty for Training of Persons who are Public Em­
ployees — 



16 A N N U A L R E P O R T O F T H E C H I E F O F S T A F F 

A s to pub l i c employees, Chapter 509, L a w s of 1956, adds a new 
subdivis ion 3-a to Section 242 of the M i l i t a r y L a w , p r o v i d i n g that 
a publ ic employee who is a member of the New Y o r k A r m y N a t i o n a l 
G u a r d , N e w Y o r k A i r N a t i o n a l G u a r d or F e d e r a l Reserves sha l l 
have a m i l i t a r y leave of absence f r o m his job whi le per fo rming an 
i n i t i a l per iod of fu l l - t ime t r a i n i n g or i n i t i a l active duty for t r a i n ­
ing , pursuant to any of the F e d e r a l laws mentioned i n paragraph 
a ( l ) , above, notwi thstanding the fact that the orders for the duty 
may be issued w i t h the consent of the publ i c employee. 

d. Reemployment Rights as to Drills, Annual Field Training, and 
Attendance at Service Schools-—-

The provisions of Chapter 509, L a w s of 1956 referred to i n sub­
paragraphs a and c, above, a p p l y only to persons who per form 
initial fu l l - t ime t r a i n i n g duty or initial active duty for t r a i n i n g . 
Subparagraphs a and c refer only to the new subdivisions 2-a and 
3-a added to Section 317 and Section 242 of the M i l i t a r y L a w , 
respectively. Reemployment r ights under State law w i t h respect to 
d r i l l s and other inact ive duty t r a i n i n g , annua l field t r a i n i n g and 
attendance at Service Schools are prov ided for i n other subdivisions' 
of Section 317 (pr ivate employees) and Section 242 (publ ic em­
ployees) of the M i l i t a r y L a w . 

3. Bill to amend Section 177-a of the Military Laiv so as to author­
ize munic ipa l i t i es to acquire l a n d without conduct ing a publ ic refer­
endum i n order to convey it to the State for m i l i t a r y purposes. Th is 
became Chapter 516, L a w s of 1956. 

4. Bill to authorize the Chief of Staff, with the Governor's con­
sent, to release a portion of the 2366 Fifth Avenue Armory to the 
City of New York f or the purpose of the H a r l e m R i v e r D r i v e , on 
condit ion that the C i t y w i l l pay the State $50,000 to construct an 
elevator i n the armory , so that m i l i t a r y vehicles may get f rom the 
street level to the a rmory floor. Th is became Chapter 603, L a w s of 
1956. 

5. Bill to authorize the Chief of Staff, with the consent of the 
Governor, to release the 120 West 62nd Street Armory to the City 
of Neiv York for the purpose of the L i n c o l n Square S l u m Clearance 
Pro ject , i n exchange for a new armory site i n Queens County to be 
approved by the Ch ie f of Staff and by the Governor, and also in 
consideration of the appropr ia t i on by the C i t y of one m i l l i o n dollars 
for the construction of the new armorv . Th is b i l l became Chapter 
664, L a w s of 1956. 

6. Bill to amend Section 24 of the Military Law and Section 81 
of the State Finance Law i n order to transfer the m i l i t a r y record 
f u n d to the general f u n d of the State. The b i l l became Chapter 871, 
L a w s of 1956. 

I n addi t ion to the above bi l l s , the State Judge Advocate submitted 
memorandums i n support of the fo l lowing b i l l s which became l a w : 
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1. Bill to authorize the Village of Ossining to convey park lands 
to the State for an armory site. The b i l l became Chapter 94, L a w s 
of 1956. 

2. Bill to authorize the Village of Richfield Springs to convey 
park lands to the State for an armory site. The b i l l became Chapter 
499, L a w s of 1956. 

3. Bill to add neiv Section 13-a to the General Construction Law 
defining the term "armed forces of the United States." The b i l l 
became Chapter 694, L a w s of 1956. The language of this b i l l was 
suggested by the State Judge Advocate to the J o i n t Legis lat ive 
Committee on Interstate Cooperation whi ch sponsored the b i l l , and 
which sponsored a b i l l i n 1955 us ing incorrect language, which was 
vetoed by the Governor. 

The State Judge Advocate submitted to the Governor 's Counsel 
a lengthy memorandum on a bill sponsored by the American Legion 
to amend Article 6 of the Military Law i n re lat ion to the annu i ty 
to b l i n d veterans and their widows. Since i t is the funct ion of this 
D i v i s i o n to administer the provisions of A r t i c l e 6, and not to make 
recommendations concerning increasing the amounts of the a n n u i ­
ties, as was proposed i n the b i l l , this D i v i s i o n made no specific recom­
mendation as to the increases. The changes which the b i l l proposed 
to make i n regard to the administrat ive procedures to be fol lowed 
by The A d j u t a n t General i n adminis ter ing A r t i c l e 6 were desirable 
f rom the viewpoint of this D i v i s i o n . The memorandum discussed 
these changes and the need therefor. However , the b i l l was vetoed 
for fiscal reasons. 

The State Judge Advocate submitted memorandums i n opposi­
t ion to the fo l lowing b i l l s which , however, were approved : 

1. Bill to amend Sections 350, 359, 371 and 378 of the Tax Law 
i n re lat ion to the exemption f rom gross income of the service com­
pensation of members of the A r m e d Forces of the U n i t e d States. 
The b i l l became Chapter 566, L a w s of 1956. 

The p r i m a r y purpose of the new law is to el iminate the blanket 
exemption f rom the State Income T a x for compensation received 
for ' ' active service i n the armed forces of the U n i t e d States ' ' begin­
n i n g i n 1956, and to substitute i n l i eu thereof a l i m i t e d exemption 
modeled after exactly s imi lar provisions i n the Federa l Internal 
Revenue Code. Henceforth , the only exemption of m i l i t a r y pay 
f rom the State Income T a x w i l l be compensation received by a 
resident of New Y o r k State for active service i n the armed forces 
of the U n i t e d States received under the fo l lowing circumstances: 

a. F o r any month d u r i n g any par t of which the taxpayer served 
i n a combat zone d u r i n g an induct ion period, (i.e. any per iod (as 
defined i n Section 2 of b i l l ) d u r i n g which , under laws heretofore 
or hereafter enacted re lat ing to the induct ion of ind iv idua ls for 
t r a i n i n g and service i n the armed forces of the U n i t e d States, i n d i -
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victuals, other t h a n i n d i v i d u a l s l iable for induct ion by reason of a 
p r i o r deferment, are l iable for induct ion for t r a i n i n g and service) , 
or 

b. F o r any month d u r i n g any part of wh i ch the taxpayer was 
hospital ized as a result of wounds, disease or i n j u r y i n c u r r e d whi le 
serving i n a combat zone d u r i n g an induct ion period. 

The b i l l fu r ther provides (Section 5) that the above provisions 
' ' s h a l l not a p p l y for any month d u r i n g any par t of which there are 
no combatant activit ies (as proc la imed by the president) i n such 
combat z o n e " i n w h i c h the taxpayer is serving. 

The p r i o r law resulted i n d i scr iminat ion , tax-wise against mem­
bers of the N e w Y o r k N a t i o n a l G u a r d , as compared w i t h the mem­
bers of the A r m y Reserve, N a v a l Reserve, M a r i n e Corps Reserve, 
A i r Force Reserve and Coast G u a r d Reserve (the F e d e r a l Reserves) . 
The Department of Taxation, and F i n a n c e he ld that the F e d e r a l 
pay received by members of the N a t i o n a l G u a r d for their fifteen 
days of annua l field t r a i n i n g was taxable, because whi le attending 
such t r a i n i n g , they are not i n " a c t i v e service i n the armed forces 
of the U n i t e d S t a t e s " . 

O n the other hand , the Department held that under F e d e r a l laws, 
the members of the p u r e l y F e d e r a l Reserves are i n " a c t i v e service 
i n the armed forces of the U n i t e d S t a t e s " when they attend annual 
field t r a i n i n g , and therefore their pay for such duty was exempt 
f r o m taxat ion. Thus , N a t i o n a l Guardsmen and F e d e r a l Reservists 
have been serving side by side at Camp D r u m , New Y o r k d u r i n g 
the annua l periods of field t r a i n i n g , and the Reservists ' F e d e r a l 
pay for the per iod has been exempt f rom the State Income T a x , 
while the N a t i o n a l Guardsmen 's pay has not been exempt. 

The new law eliminates the d i s c r iminat ion by e l iminat ing the tax 
exemption altogether, insofar as the non-active-duty pay of mem­
bers of the N a t i o n a l G u a r d and F e d e r a l Reserves is concerned. 

The exemption should be restored w i t h respect to non-active-duty 
pay, as an add i t i ona l inducement for persons to j o in and serve i n 
the reserve components i n both officer and enlisted ranks. I t is urged 
that this situation, be corrected by future legislation. 

2. Bill to confer jurisdiction on the Court of Claims to hear the 
claim of William Joseph Cunningham against the State for damages 
for personal in jur ies alleged to have been sustained by the c la imant 
through the negligence of the State. The b i l l became Chapter 892, 
L a w s of 1956. 

The Ch ie f of Staff submitted the fo l lowing b i l l s , which were not 
approved by the Governor ' s Office for submission to the 1956 Legis ­
lature : 

1. B i l l to amend the fo l l owing provisions of the M i l i t a r y L a w : 

a. Section 183, subdivis ion 5, paragraphs b and d, changing the 
method of d i s t r ibut i on of moneys received for armory rentals. 
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b. Section 221, subdivis ion 2, paragraph b, re la t ing to the 
amount to be p a i d annua l ly by the Comptro l l er to The A d j u t a n t 
General for the m i l i t a r y funds of the units of the organized m i l i t i a . 

2. B i l l to amend Section 222, subdivisions 1 and 2 of the M i l i t a r y 
L a w , to prescribe a new f o r m u l a or basis for the payment of head­
quarters allowances to various units of the organized m i l i t i a . 

3. B i l l to amend Section 188 of the M i l i t a r y L a w to add new sub­
d iv is ion . 6-a to provide for payment of an addi t ional increment to 
certain armory employees. 

XI. FEDERAL LEGISLATION 

1. The Reserve Forces Act of 1955 
I n his A n n u a l Report for 1955, the Chie f of Staff gave a detailed 

history of this legislation and its lack of provisions for service by 
non-pr ior service personnel and p r i o r service personnel i n the N a ­
t ional G u a r d . H e stated that he w o u l d continue his efforts to have 
Congress amend the law so as to provide the N a t i o n a l G u a r d w i t h 
a means of obtaining personnel i n v o l u n t a r i l y , i n the event vo luntary 
methods f a i l . I n the meantime, he took measures to have the N e w 
Y o r k N a t i o n a l G u a r d recrui t to the utmost by vo luntary means. 

O n 24 A p r i l 1956 the Chie f of Staff del ivered an address to the 
A n n u a l Conference of the A d j u t a n t s Generals ' Associat ion of the 
U n i t e d States at Augusta , Georgia i n wh i ch he discussed the inade­
quate provisions i n the 1955 A c t for the N a t i o n a l G u a r d and dis­
cussed the future that l ay ahead for the G u a r d . 

P a r t i c u l a r l y emphasized i n the speech were the factors wh i ch go 
to make up the t r a i n i n g level of the N a t i o n a l G u a r d as compared 
w i t h that of the A r m y Reserve. The Chie f of Staff pointed out that 
only comparatively few of our enlistees i n the 17-18% year o ld age 
group are entering the six months active duty for t r a i n i n g program 
authorized by the Reserve Forces A c t of 1955, wdiereas a l l recruits 
i n the A r m y Reserve i n that age category must take the six months 
t r a i n i n g . H e also referred to the fact that p r i o r service personnel, 
beginning i n the summer of 1957 may be i n v o l u n t a r i l y assigned to 
A r m y Reserve units on their release f r o m active duty, whereas the 
N a t i o n a l G u a r d wou ld only get these persons by vo luntary enlist­
ments. 

He warned that the National Guard may 'be getting "quantity" 
and the Army Reserve, "quality" and that the combat readiness of 
the Guard might therefore decline below that of the Army Reserve. 
H e recommended that the Pres ident of the A d j u t a n t s General ' s 
Association be empowered " t o appoint a smal l group or committee 
chosen f rom cross sections of the country to work w i t h the Execut ive 
Counc i l of the Nat iona l G u a r d Associat ion of the U n i t e d States i n 
the preparat ion of legislative and administrat ive changes that w i l l 
insure the future position of the N a t i o n a l G u a r d as a strong, t ra ined 
and ever-ready first l ine component of our Reserve F o r c e s . ' ' 
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A resolution to c a r r y out this recommendation, prepared by the 
State Judge Advocate was adopted by the Conference, and was 
transmit ted to the Pres ident of the N a t i o n a l G u a r d Associat ion of 
the U n i t e d States, w i t h a l is t of designees f r o m the A d j u t a n t s Gen­
eral 's Associat ion to sit on the J o i n t Committee. 

Thereafter the J o i n t Committee was established w i t h the P r e s i ­
dent of the N a t i o n a l G u a r d Assoc iat ion as C h a i r m a n and w i t h the 
Chie f of Staff as a member. The Committee met on 1-2 September 
1956 and the C h i e f of Staff presented a report on the administrat ive 
changes w h i c h he recommended that should be urged upon the De­
partments of Defense a n d A r m y i n order to attract both p r i o r 
service a n d non-pr ior service personnel into the G u a r d . 

The C h a i r m a n of the J o i n t Committee appointed two subcom­
mittees, one on adminis t rat ive changes and the other on legislative 
changes. The Chie f of Staff was named C h a i r m a n of the Committee 
on A d m i n i s t r a t i v e Changes. The Committee approved his report for 
presentation to the 78th General Conference of the N a t i o n a l G u a r d 
Associat ion of the U n i t e d States at Spokane, Wash ington i n October. 

A f t e r m a n y days of r e -dra f t ing and preparat ion , the Chie f of 
Staff del ivered the report to the General Conference at Spokane 
on 9 October 1956. I t was extremely we l l received. Resolutions pre­
pared by the J o i n t Committee to c a r r y out the adminis trat ive and 
legislative recommendations of the Subcommittee were unanimously 
adopted by the Conference. There were two m a i n changes recom­
mended, one w i t h respect to p r i o r service personnel, the other w i t h 
respect to a sp l i t active d u t y for t r a i n i n g program for non-pr ior 
service personnel. 

These proposed changes were presented immediately by the Chief , 
Nat i ona l G u a r d B u r e a u to the Department of the A r m y . The Chie f 
of Staff presented them to the C h a i r m a n of the Reserve Forces 
P o l i c y B o a r d and other government officials. 

A s a result , to a great extent of the Chie f of Staff 's efforts, the 
Reserve Forces P o l i c y B o a r d i n a memorandum to the Secretary 
of Defense dated 7 November 1956 recommended " T h a t the matter 
of d i v i d i n g the six months t r a i n i n g program into two 3-months 
increments conducted i n successive years be given fur ther s t u d y . " 

T h i s recommendation was referred to the Department of the 
A r m y whi ch is now m a k i n g an exhaustive study of the matter. U p 
to the t ime that the Ch ie f of Staff made his recommendations for 
such a spl i t t r a i n i n g program i n A u g u s t 1956, the A r m y and Defense 
Departments had been adamant i n ins i s t ing that the 6 consecutive 
months p r o g r a m wou ld be continued as the only active d u t y for 
t r a i n i n g program. Unoff ic ial indications now are that the A r m y 
w i l l offer to the N a t i o n a l G u a r d i n 1957 some k i n d of alternative 
program of less than 6 consecutive months durat ion . 

The Ass is tant Secretary of Defense stated that the emphasis 
i n the future w o u l d be on " q u a l i t y " not " Q u a n t i t y " . T h i s gave 
added importance to the Ch ie f of Staff 's address at A u g u s t a six 
months before, i n w h i c h he w a r n e d thah the N a t i o n a l G u a r d is now 
gett ing " q u a n t i t y " and must do something to raise the " q u a l i t y " 
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or t r a i n i n g level of its personnel, i f i t is to keep pace w i t h the A r m y 
Eeserve. I t is apparent f rom M r . Burgess ' statement that a l l steps 
necessary w i l l be taken by the Departments of Defense and A r m y 
to insure that the A r m y Eeserve w i l l be filled up w i t h " q u a l i t y " 
personnel i n the f o rm of p r i o r service personnel, who have been 
released f r o m two years of active dut}*. 

It is, therefore, incumbent upon the N a t i o n a l G u a r d to take heed 
of the Chie f of Staff 's w a r n i n g at A u g u s t a i n A p r i l and of his 
recommended A d m i n i s t r a t i v e Change No . 1, by m a k i n g every effort 
to obtain adequate access and oppor tuni ty to have prior service 
personnel enlist v o l u n t a r i l y i n the N a t i o n a l G u a r d before they are 
assigned to A r m y Eeserve units . The Chie f of Staff w i l l continue 
his efforts along these lines, as w e l l as along the lines of c a r r y i n g 
out his recommended A d m i n i s t r a t i v e Change No . 2 wh i ch is to 
obtain an alternative active duty for t r a i n i n g program for the non-
prior service personnel, i n addi t ion to the 6 months program now 
i n force. 

W i t h regard to the Chie f of Staff 's recommendation at A u g u s t a 
that the N a t i o n a l G u a r d Associat ion should map out its legislative 
P r o g r a m before, not after the Congress convenes, and should adopt 
an order ly procedure i n this regard i n the same manner as the 
M i l i t a r y Departments do, the Legis lat ive Committee of the N a t i o n a l 
G u a r d Associat ion of the U n i t e d States held a meeting i n W a s h i n g ­
ton on 27-29 November 1956, and adopted a program of 31 legisla­
tive objectives which i t w i l l seek i n the 85th Congress. Th is is a b ig 
improvement over p r i o r years when the Legis lat ive Committee usu­
a l l y d i d not meet to act on legislative proposals u n t i l after Congress 
had convened, and no complete program was prepared p r i o r to the 
convening of Congress. 

The Nat i ona l G u a r d Associat ion 's legislative program for 1957 
contains a number of objectives wh i ch were the result of resolutions 
sponsored by the Chief of Staff. Several of these, such as amendment 
of P u b l i c L a w 364, 84th Congress (the State Defense Forces b i l l ) 
are referred to elsewhere i n this report. 

2. Public Law 364, 84th Congress approved August 11, 1955 — 
The State Defense Forces Act. 

The history, background and need for amendment of this law was 
explained i n the Chie f of Staff 's A n n u a l Eepor t for 1955. D u r i n g 
1956 he continued his efforts to obtain amendment of the law i n 
order to authorize the F e d e r a l government to issue arms, ammuni ­
t ion, c lothing, equipment, etc. to these forces. 

The Legis lat ive Committee of the N a t i o n a l G u a r d Association of 
the U n i t e d States at a meeting on 28-29 November 1956, adopted 
as par t of its legislative program, for 1957, a proposal to urge such 
an amendment of P u b l i c L a w 364. T h i s action was taken pursuant 
to a resolution to that effect submitted by the Chie f of Staff and 
adopted by the 77th General Conference of the N a t i o n a l G u a r d 
Associat ion of the U n i t e d States at N e w Orleans on 20 October 1955. 

A t its annua l convention i n Rochester on 28 J u l y 1956 the A m e r i ­
can L e g i o n Department of New Y o r k adopted a Resolut ion prepared 
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by the State J u d g e Advocate and submitted by the Onandaga 
County B r a n c h of the Leg ion . T h e ' resolution urged Congress to 
amend P u b l i c L a w 364 to authorize the Pres ident to prescribe for 
the issuance of such arms, ammunit ion , c lothing and other items 
of m i l i t a r y equipment for the use of such state defense forces as 
he deems appropr ia te ; and to charge the N a t i o n a l G u a r d B u r e a u 
w i t h admin is ter ing the law pursuant to the policies prescribed by 
the Secretary of the A r m y , and to prescribe that the N a t i o n a l G u a r d 
B u r e a u shal l be the channel of communicat ion between the Depart ­
ment of the A r m y a n d the States. 

This resolution was presented to the N a t i o n a l Convention of the 
A m e r i c a n L e g i o n at Los Angeles , C a l i f o r n i a i n the first week of 
September 1956 and was adopted by that Convention. 

H i g h officials of the Department of Defense testified i n support 
of the need for State Guards and the need for amendment of P u b l i c 
L a w 364, before the Hol i f ie lc l Subcommittee of the House Committee 
on Government Operations s t u d y i n g the matter of C i v i l Defense. 

O n 28-29 November 1956 the Legis lat ive Committee of the N a ­
t ional G u a r d Assoc iat ion of the U n i t e d States met i n Washington , 
D . C. and adopted its legislative program for 1957. Inc luded i n the 
program was a proposal u r g i n g Congress to amend P u b l i c L a w 364, 
84th Congress i n order to authorize the President to issue arms, 
equipment, etc. to the State Defense Forces or State Guards author­
ized to be formed by the States under P u b l i c L a w 364. T h i s action 
was taken pursuant to the resolution sponsored by the Chie f of 
Staff and adopted by the 77th General Conference of the N a t i o n a l 
G u a r d Assoc iat ion of the U n i t e d States at New Orleans, L o u i s i a n a 
on 20 October 1955. 

3. Study of Civil Defense legislation by Military Operations Sub­
committee of the Committee on Government Operations of the 
House of Representatives. 

I n 1955 various bi l ls were introduced i n the 84th Congress to 
constitute the F e d e r a l C i v i l Defense A d m i n i s t r a t i o n as an executive 
department w i t h i n the Department of Defense. A m o n g these were 
House J o i n t Resolut ion No . 98, introduced by Congressman d i e t 
H o l i f i e l d of C a l i f o r n i a , and concurrent Resolut ion No . 108, in t ro ­
duced by Congressman R . W a l t e r R i e h l m a n of New Y o r k . 

These b i l l s were re ferred to the M i l i t a r y Operations Subcomittec 
of the House Committee on Government Operations. The Subcom­
mittee is headed b y Congressman Ho l i f i e ld . Congressman R i e h l m a n 
is the second r a n k i n g m i n o r i t y member. 

A s stated i n the Chie f of Staff 's A n n u a l Report for 1955, H e a d ­
quarters New Y o r k N a t i o n a l G u a r d par t i c ipated i n the F e d e r a l 
C i v i l Defense Exerc i se k n o w n as " O p e r a t i o n A l e r t — 1 9 5 5 " on 15-16 
J u n e 1955. One of the features of the exercise was the " m o c k " 
declaration of a state of M a r t i a l L a w by the Pres ident throughout 
the N a t i o n . A s a result of the confusion engendered by this declara­
t ion , a s tudy of i t , dated 8 J u l y 1956 was prepared b y the State 
Judge Advocate , a n d was transmitted by the Chie f of Staff to the 
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Governor. The Governor i n t u r n forwarded copies of the S t u d y to 
the Secretary of Defense and to the A d m i n i s t r a t o r of the F e d e r a l 
C i v i l Defense A d m i n i s t r a t i o n . 

D u r i n g 1956 Congressman Ho l i f i e ld ' s Subcommittee above re­
ferred to, conducted extensive hearings on the entire question of 
C i v i l Defense. D u r i n g these hearings the matter of the mock proc la­
mation of m a r t i a l law by the Pres ident d u r i n g Operat ion A l e r t — -
1955 came up for discussion. The State Judge Advocate d u r i n g 
M a r c h and A p r i l 1956 had considerable correspondence w i t h P r o ­
fessor Charles F a i r m a n of H a r v a r d L a w School, one of the early 
witnesses before the Subcommittee and an outstanding legal expert 
on the subject of m a r t i a l rule . The correspondence dealt w i t h P r o ­
fessor F a i r m a n ' s testimony before the Subcommittee on F e b r u a r y 
21, 1956, on the subject of m a r t i a l ru le . 

The Chie f of Staff sent copies of this correspondence and of the 
State Judge Advocate ' s s tudy to Congressman Ho l i f i e ld . Congress­
man Ho l i f i e ld wrote the Chie f of Staff on A p r i l 26, 1956 s tat ing 
that " T h i s mater ia l has been a very enl ightening discussion of the 
problems connected w i t h the declaration of m a r t i a l rule i n the event 
of a C i v i l Defense d isaster . " 

O n 22 J u n e 1956, the Subcommittee he ld a hear ing i n New Y o r k 
C i t y and inv i ted the Chie f of Staff and State Judge Advocate to 
testify. 

The testimony of the Chie f of Staff and State Judge Advocate 
and State Judge Advocate 's study of M a r t i a l R u l e appear on pp . 
1846-1864 of P a r t 5 of the p r i n t e d Hear ings of the Subcommittee. 
P r i o r to presentation of the Statement Congressman H o l i f i e k l s a i d : 

M r . Ho l i f i e ld . " N o w , I might say this, that we.have read a l l 
of your treatise on m a r t i a l law i n your exchange w i t h D r . 
Charles F a i r m a n , of H a r v a r d , and Ave have f ound i t very v a l u ­
able to the committee i n our consideration of this question of 
declaration of m a r t i a l law, and our report w i l l be the better 
for i t when we get to w r i t i n g that section of i t . ' ' 

I n his oral testimony, the Chie f of Staff supplemented his pre­
pared statement by u r g i n g amendment of P u b l i c L a w 364, 84th 
Congress r e : State Defense Forces referred to above. A f t e r the 
hearings, the Chie f of Staff wrote to C h a i r m a n H o l i f i e l d and Con­
gressman F a s c e l l (of F l o r i d a ) , a member of the Committee AVI IO is 
p a r t i c u l a r l y interested i n the m a r t i a l rule aspect, a m p l i f y i n g his 
testimony at the hearing on 22 J u n e 1956, and f o r w a r d i n g a study 
dated 25 June 1956 on the need for a State G u a r d and F e d e r a l 
support thereof. 

O n J u l y 27, 1956 the Twenty - f our th Intermediate Report of the 
Committee on Government Operations, U n i o n Ca lendar No . 1203, 
House Report No. 2949 was issued. It includes the fo l lowing com­
ments on the testimony of the Chie f of Staff and the State Judge 
Advocate : 
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A t p. 70 
" M a j . Gen. K a r l F . Hausauer , commanding general of the 

New Y o r k N a t i o n a l G u a r d , sa id neither the civil-defense direc­
tor, the N a t i o n a l G u a r d , nor the F i r s t A r m y commander re­
ceived any clear or f i rm plans or direct ive f r o m F e d e r a l author­
ities. ' T h e result was complete c o n f u s i o n ' . " 
A t p. 69 

' ' C o l . Charles G . Stevenson, State Judge Advocate of the New 
Y o r k N a t i o n a l G u a r d , submitted to the subcommittee a c r i t i ca l 
analysis of Operat ion A l e r t which declared i n p a r t : 

" B u t , the b ig t h i n g wrong w i t h the 1955 proc lamation was 
that i t mixed ' l i m i t e d m a r t i a l r u l e ' w i t h ' m i l i t a r y a i d to the 
c i v i l author i t i es ' wi thout m a k i n g clear the extent of each. 
The proc lamation said that the A r m y should enforce law 
and order ( l imited m a r t i a l rule) and ' c a r r y out decisions of 
F e d e r a l agencies' ( m i l i t a r y a id to c i v i l a u t h o r i t i e s ) . " 

O n J u l y 20-22 1956 the F e d e r a l C i v i l Defense Exerc ise Operat ion 
A l e r t — 1 9 5 6 , was held. A s discussed elsewhere i n this report, dur ­
i n g the course of the operation, the C h i e f of Staff in i t ia ted actions 
which demonstrated the v a l i d i t y of the pr inc ip les urged by h i m 
after Operat ion A l e r t 1955. One of the pr inc ip les advocated by the 
Chie f of Staff then was that i n any sudden enemy thermonuclear 
attack of the magnitude assumed i n the operation, the N a t i o n a l 
G u a r d , i f s t i l l at home, must be able to act i n support of C i v i l 
Defense, and i f F e d e r a l troops are also needed, the N a t i o n a l G u a r d 
should be inducted into F e d e r a l status to per form the mission i n 
its F e d e r a l status w i t h its commander remain ing i n charge of the 
operations i n this State. 

The Chie f of Staff sent copies of his A f t e r A c t i o n Report on 
Operat ion A l e r t — 1 9 5 6 to Congressman Ho l i f i e ld ' s Subcommittee 
for its consideration i n its future s tudy of the subject of C i v i l 
Defense. 

4. The Interstate Mutual Military Aid Compact Bill—(S. 2142-
II.R. 6623—84th Congress) 

I n his A n n u a l Repor t for 1955, The Chie f of Staff described the 
background and history of this b i l l , the purpose of which is to 
amend the A c t of J u l y 2, 1952 ( P u b l i c L a w 435, 82nd Congress) , 
which granted Congressional consent to an interstate compact for 
m u t u a l m i l i t a r y a id i n an emergency between New Y o r k and New 
Jersey entered into on 11 December 1950. P e n n s y l v a n i a became 
a p a r t y to the compact on 14 December 1951. The detailed h is tory 
of the actions taken by the Chie f of Staff to in i t iate and accom­
p l i sh enactment of the A c t of 2 J u l y 1952 is contained i n the 
A n n u a l Reports of the C h i e f of Staff for the years 1950, 1951 and 
1952. 

The amendment contained i n the b i l l introduced i n the 84th C o n ­
gress (S. 2 1 4 2 — H . R . 6623) permits the States of New Y o r k and 
N e w Jersey and States shar ing a common border w i t h either of 
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them to enter into m u t u a l a i d compacts. The States of New Y o r k 
and Connecticut had, on 29 December 1954, entered into a separate 
compact, which was ident ica l to that made between New Y o r k and 
New Jersey on 11 December 1950. 

A hear ing on the b i l l was he ld i n W a s h i n g t o n on 15 F e b r u a r y 
1956 before a Subcommittee of the Committee on the J u d i c i a r y of 
the House of Representatives, at w h i c h the S t a t e - J u d g e Avocate 
testified i n response to a letter f r om C h a i r m a n Cel ler of the House 
J u d i c i a r y Committee to Governor H a r r i m a n i n v i t i n g the Governor 
to send a representative to appear and test i fy at the hearing. The 
State Judge Advocate presented a statement i n support of the b i l l . 

5. Recodification of Titles 10 and 32 U.S. Code entitled "Armed 
Forces" and "National Guard", respectively. 

The recodification of Tit les 10 and 32 U . S. Code was contained 
i n H . R . 7049, 84th Congress. T h i s was enacted by P u b l i c L a w 1028, 
84th Congress, approved A u g u s t 10, 1956. 

I n connection w i t h this legislation which has been pending i n 
Congress for several years, this D i v i s i o n prepared a resolution 
which was adopted b y the 76th General Conference of the N a t i o n a l 
G u a r d Associat ion of the U n i t e d States at M i a m i , • F l o r i d a on 21 
October 1954 which urged amendment of the recodification b i l l . 

U n d e r the new law i t w i l l no longer be technical ly correct to 
refer to sections of the N a t i o n a l Defense A c t , the A r m e d Forces 
Reserve A c t , the N a t i o n a l Fac i l i t i e s A c t , and others enacted p r i o r 
to 1955. F o r example, Section 92 of the N a t i o n a l Defense A c t should 
be c ited hereafter as 32 U . S . C . 502. 

L a w s enacted after 31 M a r c h 1955 such as the Reserve Forces 
A c t of 1955, approved 9 A u g u s t 1955 have not yet been incorpo­
rated into the new code. I n the 85th Congress the laws enacted after 
31 M a r c h 1955 and p r i o r to the 85th Congress w i l l be fitted into the 
code, and thereafter a l l amendments w i l l be to the new code. 

6. Nurses and Medical Specialists in the Army National Guard 
and Air National Guard. 

H . R . 7290, to amend Section 58 of the N a t i o n a l Defense A c t was 
enacted b y P u b l i c L a w 845, 84th Congress approved 30 J u l y 1956. 
The amendment added to the composition of the N a t i o n a l G u a r d 
" f e m a l e commissioned officers appointed to serve as nurses and 
medical specialists, who have certain qual i f i cat ions . " U n d e r this 
amendment i t is now possible for the first t ime, to commission 
females as nurses and medical specialists i n the A r m y Nat iona l 
G u a r d and A i r N a t i o n a l G u a r d . 

XII. PUBLIC INFORMATION ACTIVITIES 

I . The fifth year of operations of The P u b l i c In format ion Office, 
Office of the Chie f of Staff to the Governor, was marked b y a sharp 
increase i n the tempo of its activities. These activit ies have been 
guided by the fo l lowing objectives : (a) to w i n greater publ ic under -
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standing of the mission a n d achievements of the N e w Y o r k N a t i o n a l 
G u a r d , and (b) to improve a n d strengthen community relations 
between the N e w Y o r k M i l i t a r y Establ ishment and the com­
munit ies that s u r r o u n d its instal lat ions. 

2. H i g h l i g h t s of the P u b l i c In format ion P r o g r a m for 1956 were : 

a. Distinguished Guest Tours: U n i t s of the N e w Y o r k N a t i o n a l 
G u a r d were v is i ted by several d ist inguished representatives f rom the 
Defense Department this past summer. Secretary of the A r m y , The 
Honorable W i l b u r M . B r u c k e r , i n a one day vis i t , inspected the 
42nd I n f a n t r y D i v i s i o n , d u r i n g its a n n u a l summer field t r a i n i n g 
tour at C a m p D r u m . Ass i s tant Secretary of the A i r Force , The 
Honorab le D a v i d S m i t h , D e p u t y Ass is tant Secretary, The H o n o r a ­
ble D o n a l d S t r a i t , M a j o r General E d g a r C. Er i ekson , Chief , N a ­
t ional G u a r d B u r e a u and B r i g a d i e r Genera l R o y a l H a t c h , J r . , 
D e p u t y Commander of the Cont inenta l A i r Command, v is i ted the 
N e w Y o r k A i r N a t i o n a l G u a r d ' s insta l la t ion at Hancock F i e l d , 
Syracuse, New r Y o r k . The Reserve Forces P o l i c y B o a r d , under the 
chairmanship of M i l t o n S. B a k e r , v is i ted and inspected uni ts of 
the N e w Y o r k N a t i o n a l G u a r d i n the Metropo l i tan A r e a . 

A number of d ist inguished guests v is i ted the New Y o r k N a t i o n a l 
G u a r d Officer Candidate School at C a m p S m i t h , Peeksk i l l , N e w 
Y o r k . A m o n g the visitors present at Camp S m i t h were M a j o r Gen­
eral E d g a r C. E r i e k s o n , Chie f , N a t i o n a l G u a r d B u r e a u , M a j o r 
Genera l D o n a l d W . M c G o w a n , Chie f of the A r m y D i v i s i o n , N a t i o n a l 
G u a r d B u r e a u , M a j o r Genera l G a r r i s o n H . Davidson , S u p e r i n ­
tendent of U n i t e d States M i l i t a r y Academy , A d j u t a n t s - G e n e r a l of 
several of the s u r r o u n d i n g states, and senior commanders of the 
A r m y N a t i o n a l G u a r d of N e w Y o r k . 

b. Special Events and Projects: The activit ies for the year 1956 
inc luded a number of special events and projects. The N a t i o n a l 
G u a r d ' s first M u s t e r D a y , 22 F e b r u a r y 1956, proved to be an out­
s tanding success. T h i s one-day nation-wide r e c ru i t ing dr ive was 
care ful p lanned at the State and local levels. Sparked b y the N a ­
t iona l G u a r d B u r e a u ' s " k i c k o f f " of the b u i l d u p for this event b y 
a nat iona l coast-to-coast radio program over the M u t u a l Broadcast ­
i n g System, this special r e c r u i t i n g campaign was a m p l y supported 
i n the State. Spec ia l observances of Muster D a y were noted through­
out the State i n the f o rm of " o p e n houses" and television and radio 
coverage. The N e w Y o r k Times electric news sign flashed Muster 
D a y in fo rmat ion to the Tim.es Square crowds. M a j o r General 
B r e n d a n A . B u r n s , C o m m a n d i n g General , 42d I n f a n t r y D i v i s i o n , 
along w i t h a number of officers and enlisted men appeared on the 
D u m o n t Televis ion N e t w o r k ' s " M i l l i o n D o l l a r Showcase" program. 
Over 4,000 letters were sent out b y the P u b l i c In format ion Office 
to business firms and various organizations i n connection w i t h 
" M u s t e r D a y " . 

The 107th I n f a n t r y Reg iment ' s sesquicentennial celebration at­
tracted nat iona l interest a n d was w ide ly publ ic ized . 

http://Tim.es
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The State P u b l i c In format ion Office released in format ion empha­
s iz ing par t i c ipa t i on of N e w Y o r k N a t i o n a l G u a r d i n " E x e r c i s e 
R a i n d r o p 1 1 1 " , F i r s t A r m y ' s annua l map maneuver at Camp 
K i l m e r , New Jersey. 

A special program was inaugurated by the P u b l i c In format ion 
Office to stimulate interest i n exp la in ing the " T a k e S i x " program 
among the younger members of the A r m y N a t i o n a l G u a r d . A r r a n g e ­
ments were made to show the N a t i o n a l G u a r d B u r e a u ' s new film, 
" T a k e S i x " , d u r i n g each u n i t ' s summer field t r a i n i n g tour to a l l 
men eligible for the six month t r a i n i n g program. 

" O p e r a t i o n A l e r t " , the N a t i o n ' s first c i v i l i a n defense exercise 
to include m i l i t a r y as we l l as c i v i l i a n par t i c ipat ion , inc luded active 
par t i c ipat i on by the New Y o r k N a t i o n a l G u a r d which was a m p l y 
covered i n newspapers throughout the State. A special publ i cat ion 
in format ion headquarters was established at Headquarters , New 
Y o r k N a t i o n a l G u a r d , Command Post, i n the P e e k s k i l l A r m o r y . 

The New Y o r k N a t i o n a l G u a r d was we l l represented at the New 
Y o r k State F a i r . Arrangements were made by this office w i t h the 
N a t i o n a l G u a r d B u r e a u for the loan of a special exhibit valued at 
$6,000. T h i s showing of this exhibit at the F a i r was one of the first 
of its k i n d , i n the country. A l l phases of New Y o r k N a t i o n a l G u a r d 
ac t iv i ty were demonstrated w i t h exhibits of various types of N a ­
t ional G u a r d equipment. Reports have indicated that a very favor­
able impression was left w i t h the thousands of F a i r visitors who 
saw the New Y o r k N a t i o n a l G u a r d exhibit . 

News coverage of the Wash ington Greys, (the 258 F i e l d A r t i l ­
lery) one of New Y o r k ' s oldest N a t i o n a l G u a r d units , took on an 
internat ional aspect when the " G r e y s " sent a copy of their historic 
un i t colors to E n g l a n d where i t was placed i n the George W a s h ­
ington ancestral residence. 

A great deal of excellent p u b l i c i t y was derived f rom the dedica­
t ion of the N a t i o n a l G u a r d A r m o r y at Lockpor t , New Y o r k . The 
dedication was p a r t i c u l a r l y significant since i t was the first of its 
k i n d since W o r l d W a r 11. The l is t of notables who spoke at the 
ceremonies was headed by M a j o r Genera l George W . B a r t h , D e p u t y 
Commander of F i r s t A r m y . The L o c k p o r t dedication prov ided an 
excellent opportuni ty to cement community good-wil l , p a r t i c u l a r l y 
f r o m the standpoint of the benefits the community would derive 
f rom the construction of the new armory . P a r t i c u l a r emphasis was 
placed on the funds spent loca l ly for the construction of the A r ­
mory. 

c. Field Training Coverage: More coverage of F i e l d T r a i n i n g 
activities through the various pub l i c in format ion media was ob­
tained d u r i n g the year 1956 than ever before. L a r g e spreads of 
t r a i n i n g activities were obtained i n m a n y metropol i tan newspapers. 
The P u b l i c In format ion Office afforded recording equipment to u n i t 
P u b l i c In format ion Office teams, resu l t ing i n excellent local radio 
coverage. 
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cl. Recruiting Literature: The increase i n the r e c ru i t ing support 
g iven local units is evidenced by the volume of r e c r u i t i n g materials 
allocated b y this office. More t h a n 635,000 copies of r e c r u i t i n g mat­
ter of a l l k inds were disseminated to the field i n 1956 i n comparison 
to approx imate ly 40,000 copies d is tr ibuted i n 1955. The P u b l i c 
In fo rmat ion Office, i n add i t i on to disseminating N a t i o n a l G u a r d 
B u r e a u mater ia l , publ ished several r e c r u i t i n g pamphlets of its own. 
Other materials d i s t r ibuted to local units inc luded posters, phono 
graph records, booklets, b i l l board posters, T V f i lm clips and " I am 
the G u a r d " scrolls. 

e. General Recruiting Activities: The n o r m a l operations of the 
P u b l i c In fo rmat ion Office encompass many p u b l i c i t y activities dur ­
i n g the course of the year. The N a t i o n a l G u a r d 15 minute color f i lm 
" M a k e R e a d y " was made available through this office to a l l units . 
Extens ive use of this f i lm has a lready been made i n presentations 
before various c ivic organizations, parent groups and student assem-
-blies. Th is film is also appropr iate for showing on T V . 

Increased use of T V a n d radio media was made this year. T V 
slides were used by many of the State 's T V stations .while the Radio 
and Televis ion D i v i s i o n , New Y o r k State Department of Commerce, 
cooperated i n d i s t r i b u t i n g weekly radio spot announcements. Th is 
Office was able to obtain cooperation f rom the New Y o r k State 
D i v i s i o n of V e t e r a n s ' A f fa i r s i n their W e e k l y bu l l e t in i n wh i ch a 
series of four articles concerning the opportunit ies available i n the 
New Y o r k N a t i o n a l G u a r d were publ ished. 

Arrangements have been made to have a number of outdoor b i l l ­
boards constructed by one of the State 's leading outdoor advert is ing 
firms. These outdoor bi l lboards w i l l be constructed adjacent or near 
selected N e w Y o r k N a t i o n a l G u a r d instal lations as a publ i c service 
by the advert i s ing f i rm. B i l l b o a r d posters have been furnished by 
the N a t i o n a l G u a r d B u r e a u . The dedication of the first of these 
bi l lboards took place 7 December, 1956 at the Westchester County 
A i r p o r t . The a i rpor t is the headquarters for the N e w Y o r k A i r 
N a t i o n a l G u a r d and the 105th F i g h t e r G r o u p ( A i r Defense) . Top 
New Y o r k N a t i o n a l G u a r d officers and local d ignitar ies attended 
the ceremonies. 

Other n o r m a l activities, of this office inc luded the f o l l o w i n g : dis­
semination of news items to the various news media ; maintenance 
of our press-radio-television relations w i t h the outlets of the State ; 
w r i t i n g speeches; m a i n t a i n i n g l ia ison w i t h the P u b l i c In format ion 
Officer, N a t i o n a l G u a r d B u r e a u , P u b l i c In format ion Officers of 
other states, and the N a t i o n a l G u a r d Associat ion of the U n i t e d 
States; p r e p a r i n g and ed i t ing the New Y o r k " i n s e r t " of T H E 
N A T I O N A L G U A R D S M A N . ' 

The active pub l i c in format ion program that the P u b l i c In f o rma­
t ion Office has carr ied on, a n d the support given by this Office to 
local p u b l i c i t y efforts, have done a great deal i n securing publ i c 
enthusiasm for the N a t i o n a l G u a r d P r o g r a m throughout the State. 
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XIII. FISCAL SECTION CHIEF OF STAFF REPORT 

The fo l lowing chart is designed to show the general breakdown 
of federal monies received i n support of the New Y o r k State M i l i ­
t a r y Forces. 

Subsequent Charts are the F i n a n c i a l Statement for the State 
F i s c a l Y e a r 1 A p r i l 1955 to 31 M a r c h 1956. Deta i led analysis of 
the fiscal support is under the various sections of the Report by the 
responsible agencies concerned. 
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FINANCIAL STATEMENT — April I, 1955 to March 31, 1956 

RECAPITULATION 

DEPARTMENTAL OPERATION AND OTHER THAN DEPARTMENTAL OPERATION 

Appropriation 
Chapter 
307-1-55 

Maintenance Undistributed 
For services and expenses of the 

Adjutant General's Office g477 343 41 
National Guard—Operating 54O _ 394 89 
Office of the Chief of Staff (Including Headquarters New York National 

Guard) 326,744 18 
New York A i r National Guard 50.974 96 
National Guard Armories 3,510,294 91 
State Share for additional armory, depot and airfield facilities 181,099 58 
State Arsenal 175,088 52 
Camp of Instruction—Peekskill 13,429 60 
Guilderland Rifle Range 700 00 
Naval M i l i t i a Headquarters 83,330 63 
Naval M i l i t i a Armories 445 194 32 
Unallocated 

Total Maintenance Undistributed $ 5 1 g05,100 00 
Printing and Advertising Veterans Organization Reports 7,500 00 
Special Departmental Charges Relief of B l i n d War Veterans 403,000 00 

Grand Total $6,215,600 00 
General State Charges 

Pensions-Payments to Persons eligible under provisions of the Mi l i tary L a w , § 185,000 00 

Deficiency 
Appropriation 

Chapter 
1-1-56 

Total Expenditures Balance 
Appropriation A p r i l 1, 1955 to September 15, 

1955-1956 March 31, 1956 1956 

S3,100 00 $480,448 41 
3,000 00 543,894 89 

326,744 18 
50,974 96 

65,000 00 3,575,294 91 
181,099 58 
175,088 52 
13,429 60 

700 00 
83,330 63 

445,194 32 
55,000 00 55,000 00 

S126.100 00 85,931,200 00 
7,500 00 

22,650 00 425,650 00 

8148,750 00 .16,364,350 00 

$19,320 00 $204,320 00 

$477,475 44 
519,979 36 

324,375 01 
50,131 13 

3,489,878 55 
152,029 17 
173,647 99 
12,860 85 

174 09 
82,855 62 

428,057 28 

$5,711,464 49 
4,837 27 

425,623 41 

$6,141,925 17 

$199,416 01 

$2,972 97 
23,915 53 

2,369 17 
843 83 

85,416 36 
29,070 41 

1,440 53 
568 75 
525 91 
475 01 

17,137 04 
55,000 00 

$219,735 51 
2,662 73 

26 59 

$222,424 83 

$4,903 99 
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FINANCIAL STATEMENT — April I, 1955 to March 31, 1956 

OFFICE OF THE CHIEF OF STAFF (INCLUDING HEADQUARTERS NEW YORK NATIONAL GUARD) 

Appropriation 
Chapter 
307-1-55 

Personal Service: 
Regular * 2 7 8 ' 8 1 5 1 9 

„ 986 78 

Temporary 

$279,801 97 

Maintenance and Operation: 
Travel Expense S18,503 00 
General Office Expense 5,996 34 

' Printing and Advertising 1,386 37 
Communication 1 8 , 9 3 6 5 0 

Special Supplies and Expense 2,000 00 
Household ®® 

Total S 4 6 ' 9 4 2 2 1 

Total Personal Service and Maintenance and Operation $326,744 18 

Deficiency 
Appropriation 

Chapter 
1-1-56 

Total 
Appropriation 

1955-1956 

$278,815 19 
986 78 

$279,801 97 
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Expenditures Balance f 
A p r i l 1, 1 9 5 5 to September 15 , J_J 
March 3 1 , 1956 1956 g 

_ — . • - }_j 
O 

S 2 7 8 . 8 1 5 19 § 

9 8 6 7 8 O 
^ 

$ 2 7 9 , 8 0 1 9 7 ^ 

O 
a 
W 
*i 
O •si 
Ul 

> 
"3 

$18,503 00 $18,126 52 $376 48 

5,996 34 5,606 21 390 13 

1,386 37 1,373 84 12 53 

18,936 50 18,833 94 102 56 

2,000 00 515 58 1,484 42 

120 00 116 95 3 05 

$46,942 21 $44,573 04 $2,369 17 

$326,744 18 $324,375 01 $2,369 17 

FINANCIAL STATEMENT — April 1, 1955 to March 31, 1956 
HEADQUARTERS AIR NATIONAL GUARD 

Appropriation 
Chapter 
307-1-55 

Deficiency 
Appropriation 

Chapter 
1-1-56 

Total 
Appropriation 

1955-1956 
Expenditures 

A p r i l 1, 1955 to 
March 31, 1956 

Balance 
September 15, 

1956 
Personal Service: 

Regular 
Maintenance and Operation: 

Travel Expense 
vp^to , / oo yo 

3,785 00 
712 38 
764 63 

1,527 00 
400 00 . 

$43,785 95 $43,785 95 

General Office Expense 

vp^to , / oo yo 

3,785 00 
712 38 
764 63 

1,527 00 
400 00 . 

3,785 00 3,543 39 $241 61 
Print ing and Advertis ing. . 

vp^to , / oo yo 

3,785 00 
712 38 
764 63 

1,527 00 
400 00 . 

712 38 680 11 32 27 
Communication. . . 

vp^to , / oo yo 

3,785 00 
712 38 
764 63 

1,527 00 
400 00 . 

764 63 536 51 228 12 
Special Supplies and Expense. . 

vp^to , / oo yo 

3,785 00 
712 38 
764 63 

1,527 00 
400 00 . 

1,527 00 1,526 99 01 

Total 

vp^to , / oo yo 

3,785 00 
712 38 
764 63 

1,527 00 
400 00 . 400 00 58 18 341 82 

Tota l Personal Service and Maintenance and Operation 
$7,189 01 $7,189 01 $6,345 18 S843 83 

Tota l Personal Service and Maintenance and Operation $50,974 96 $50,974 96 $50,131 13 $50,974 96 $50,974 96 $50,131 13 $843 83 
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CO 
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FINANCIAL STATEMENT — April I, 1955 to March 31, 1956 

NEW YORK NATIONAL GUARD OPERATING 

Personal Service (Temporary) 
Pay of grade for ordered military duty. 
Medical , surgical and dental services.. 
Transcription of hearing minutes 

Total 
Maintenance and Operation 

Travel Expense 
" Automotive Expense 

General Office Expense 
Print ing and Advertising 
Communication 
Household Expense 
Medical and Hospital Service. . 
Special Supplies and Expense . . 
Rentals 
Special Departmental Charges. 

T o t a l . 

Appropriation 
Chapter 
307-1-55 

Deficiency 
Appropriation 

Chapter 
1-1-56 

$29,226 00 
500 00 

2,341 96 

$32,067 96 

75,315 00 
51,116 00 

9,057 01 
14,696 72 
4,843 00 

244 00 
100 00 

44,365 00 
750 00 

308,340 20 

$508,826 93 

3,000 00 

Total 
Appropriation 

1955-1956 

Expenditures Balance 
A p r i l 1, 1955 to September 15, 
March 31, 1956 1956 

$3,000 00 

Total Personal Service and Maintenance and Operation $540,894 89 $3,000 00 

$29,226 00 $28,881 41 $344 59 

500 00 127 50 372 50 

2,341 96 2,339 14 2 82 

$32,067 96 $31,348 05 $719 91 

78,315 00 69,984 30' 8,330 70 

51,116 00 51,113 02 2 98 

9,057 01 4,966 73 4,090 28 

14,696 72 11,801 12 2,895 60 
4,843 00 4,521 00 322 00 

244 00 146 11 97 89 

100 00 . 100 00 
44,365 00 40,827 15 3,537 85 

750 00 750 00 . 
308,340 20 304,521 88 3,818 32 

$508,826 93 $488,631 31 $23,195 62 

$543,894 89 $519,979 36 $23,915 53 
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FINANCIAL STATEMENT - April I, 1955 to March 31, 1956 

THE ADJUTANT GENERAL'S OFFICE 

Appropriation 
Chapter 

_ 307-1-55 
Personal Service: 

Regular 
„ . $373,180 11 
T e m p o r a r y . . . . 

'- ; 2,748 49 

Total 
A • $375,928 60 
Maintenance and Operation: 

Travel Expense $9,425 00 
Automotive Expense „ „ „ 

3o 00 
General Office Expense. 15 167 03 
Print ing and Advertising . ' , 
^ • • • J.4, 1 / / 2c, 

Communicat ion . . 
25,435 50 

Fuel , L ight , Power and Water . . , „ „ 
_ •• • 1, <7o 00 
Food 

400 00 
Household Expense - n n n n 

oOO 00 
Special Supplies and Expense . n . _ n n 

• 1,94o 00 
Repairs 

300 00 
Rentals , „ 

32,260 00 
T ° t a I $101,419 81 
Total Personal Service and Maintenance and Operation $477^34S~41 

Deficiency 
Appropriation 

Chapter 
1-1-56 

3,100 00 

$3,100 00 

Total Expenditures Balance 
Appropriation A p r i l 1, 1955 to September 15, 

1955-1956 March 31, 1956 1956 

$3,100 00 

$373,180 11 $373,180 11 
2,748 49 2,725 32 23 17 

S375.92S 60 $375,905 43 $23 17 

$9,425 00 $9,198 09 $226 91 
35 00 27 06 7 94 

15,167 03 14,878 43 288 60 
14,177 28 12.336 03 1,841 25 
25,435 50 25,317 94 117 56 

1,775 00 1,763 04 11 96 
400 00 231 90 168 10 
500 00 339 44 160 56 

1,945 00 1,859 14 85 86 
300 00 274 79 25 21 

35,360 00 35,344 15 15 85 

$104,519 81 $101,570 01 $2,949 80 

$480,448 41 $477,475 44 $2,972 97 
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FINANCIAL STATEMENT — April I, 1955 to March 31, 1956 

NEW YORK STATE ARSENAL 

Appropriation 
Chapter 
307-1-55 

Deficiency 
Appropriation 

Chapter 
1-1-56 

Personal Service: 
Regular 

Maintenance and Operation 
Travel Expense 
Automotive Expense 
General Office Expense 
Print ing and Advertising 
Communication 
Household Expense 
F a r m and Garden Expense 
Special Supplies and Expense 
Repairs - • 

Tota l 

Total Personal Service and Maintenance and Operation. 

$16-1,264 52 

3,025 00 
970 00 
874 00 

90 00 
3,565 00 

700 00 
150 00 
450 00 

1,000 00 

$10,824 00 

$175,088 52 

Total 
Appropriation 

1955-1956 

Expenditures 
Apr i l 1, 1955 to 
March 31, 1956 

Balance. 
September 15, 

1956 

$164,264 52 $164,264 52 $164,264 52 $164,264 52 

3,025 00 2,834 46 190 54 

970 00 510 98 459 02 

874 00 866 84 7 16 

90 00 82 20 7 80 

3,565 00 3,559 26 5 74 

700 00 606 97 93 03 
150 00 51 00 99 00 
450 00 266 54 183 46 

1,000 00 605 22 394 78 

$10,824 00 $9,383 47 $1,440 53 

$175,088 52 $173,647 99 $1,440 53 
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FINANCIAL STATEMENT — April I, 1955 to March 31 

NAVAL MILITIA HEADQUARTERS 
1956 

Personal Service: 
Regular 
Temporary (Pay of Grade) .-

Total 
Maintenance and Operation: 

Travel Expense 
General Office Expense. 
Print ing and Advertising 
Communication 
Special Supplies and Expense 
Allowance to Headquarters 
Allowance to Organizations 

Total ; 

Total Personal Service and Maintenance and Operation. 

Appropriation 
Chapter 
307-1-55 

Deficiency 
Appropriation 

Chapter 
1-1-56 

Total Expenditures Balance 
Appropriation A p r i l 1, 1955 to September 15, 

1955-1956 March 31, 1956 1956 

$33,324 92 
4,796 91 

$3S, 121. 83 

$4,895 00 
230 00 
265 00 
685 00 
75 00 

7,900 00 
31,158 80 

$45,208 80 

$83,330 63 

$33,324 92 
4,796 91 

$38,121 83 

$33,324 92 
4,796 91 

$38,121 83 

$4,895 00 $4,768 77 $126 23 
230 00 226 60 3 40 
265 00 135 97 129 03 
685 00 668 65 16 35 

75 00 75 00 
7,900 00 7,775 00 125 00 

31,158 SO 31,158 80 

$45,208 80 $44,733 79 $475 01 

$83,330 63 $82,855 62 $475 01 
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FINANCIAL STATEMENT — April I, 1955 to March 31, 1956 

CAMP OF INSTRUCTION—PEEKSKILL 

Appropriation 
Chapter 
307-1-55 

Deficiency 
Appropriation 

Chapter 
1-1-56 

Total 
Appropriation 

1955-1956 

Expenditures Balance 
Apr i l 1, 1955 to September 15, 
March 31, 1956 1956 

Personal Service 
Temporary 

Maintenance and Operation 
Travel Expense -
General Office Expense 
Printing and Advertising 
Communication 
Fuel , Light, Power and Water 
Household 
Medical 
Farm and Garden 
Repairs 

Total 

Total Personal Service and Maintenance and Operation . 

84,993 60 

50 00 
95 00 
50 00 

950 00 
2,500 00 

110 00 
50 00 

100 00 
4,531 00 

$8,436 00 

$13,429 60 

$4,993 60 $4,993 60 

50 00 39 87 10 13 

95 00 93 10 1 90 

50 00 18 57 31 43 

950 00 904 35 45 65 

2,500 00 2,102 23 397 77 
110 00 106 20 3 80 

50 00 50 00 
100 00 71 93 28 07 

4,531 00 4,531 00 

$8,436 00 $7,867 25 $568 75 

$13,429 60 $12,860 85 $568 75 
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FINANCIAL STATEMENT — April I, 1955 to March 31, 

NATIONAL GUARD ARMORIES 
1956 

Personal Servic 
Regular. . . . 
Temporary. 

Total 
Maintenance and Operation: 

Automotive Expense 
General Office Expense 
Printing and Advertising 
Communication 
Fuel , Light, Power and Water. . 
Household Expense 
Household, (Furniture Repairs). 
Farm and Garden Expense 
Special Supplies and Expense. . . 
Repairs (Regular) 
Repairs (Lockers) 
Repairs (Short Form Contract) . 
Rentals 

To ta l . 

Appropriation 
Chapter 
307-1-55 

$2,539,146 25 
4 ,713 01 

$2,543 ,859 26 

$1 ,105 00 
3 ,337 00 

355 00 
103 ,013 00 
550, ,407 65 

41 ,970 00 
10, ,000 00 
4, 260 00 

18, 650 00 
67, ,958 00 
5, 000 00 

150, 000 00 
10, 380 00 

Total Personal Service and Maintenance and Operation. 

$966,435 65 

,510,294 91 

Deficiency 
Appropriation 

Chapter 
1-1-56 

Total 
Appropriation 

1955-1956 

Expenditures 
A p r i l 1, 1955 to 
March 31, 1956 

Balance 
September 15, 

1956 

$30,000 00 

$30,000 00 

35,000 00 

$35,000 00 

$65,000 00 

$2,569,146 25 $2,559,726 54 $9,419 71 
4,713 01 4,521 39 191 62 

$2,573,859 26 $2,564 247 ,93 $9,611 33 

$1,105 00 $640 92 $464 08 
3,337 00 3,249 79 87 21 

355 00 202 65 152 35 
103,013 00 102,851 33 161 67 
550,407 65 532,240 8S 18,166 77 
41,970 00 32,549 44 9,420 56 
10,000 00 4,046 90 5,953 10 
4,260 00 2,456 06 1,803 94 

18,650 00 14,545 06 4,104 94 
67,958 00 48,158 77 19,799 23 
5,000 00 1,304 73 3,695 27 

185,000 00 173,374 12 11,625 88 
10,380 00 10,009 97 370 03 

$1,001,435 65 $925,630 62 $75,805 03 

$3,575,294 91 $3,489,878 55 $85,416 36 

CO 
CO 
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FINANCIAL STATEMENT — April I, 1955 to March 31, 

NAVAL MILITIA ARMORIES 

1956 

Appropriation 
Chapter 
307-1-55 

Deficiency 
Appropriation 

Chapter 
1-1-56 

Total Expenditures Balance 
Appropriation A p r i l 1, 1955 to September 15, 

1955-1956 March 31, 1956 1956 

Personal Service: 
Regular 
Temporary 

To ta l . . 
Maintenance and Operation: 

Automotive Expense 
General Office Expense 
Printing and Advertising 
Communication 
Fuel , Light, Power and Water 
Household Expenses 
Farm and Garden Expense 
Special Supplies and Expense 
Repairs 
Rentals 

Total 

Total Personal Service and Maintenance and Operation. 

S336.071 54 §336,071 54 
500 00 . . 500 00 

$336,571 54 $336,571 54 

$125 00 $125 00 
1,910 00 1,910 00 

50 00 50 00 
4,464 00 4,464 00 

67,400 00 67,400 00 
5,000 00 5,000 00 

415 00 415 00 
3,090 00 3,090 00 

21,715 78 21,715 78 
4,453 00 4,453 00 

$108,622 78 $108,622 78 

$445,194 32 $445,194 32 

$336,071 54 
436 41 

$336,507 95 

$57 90 
1,909 36 

4,460 54 
61,465 44 

3,414 64 
186 59 

2,428 40 
14,200 46 

3,426 00 

$91,549 33 

$428,057 28 

$63 59 

$67 10 
64 

50 00 
3 46 

5,934 56 
1,585 3 6 

228 41 
661 60 

7,515 32 
1,027 00 

$17,073 45 

$17,137 04 
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FINANCIAL STATEMENT — April I, 1955 to March 31, 1956 

GUILDERLAND RIFLE RANGE 

Appropriation 
Chapter 
307-1-55 

Maintenance and Operation: 

Communication 

Special Supplies and Expense 

Repairs 

Total Maintenance and Operation. 

Deficiency 
Appropriation 

Chapter 
1-1-56 

Total Expenditures Balance 
Appropriation Apr i l 1, 1955 to September 15, 

1955-1956 March 31, 1956 1956 

$150 00 

100 00 

450 00 

$700 00 

$150 00 

100 00 

450 00 

$127 59 

46 50 

$700 00 $174 09 

$22 41 

53 50' 

450 00-

$525 91 

t—' -
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XIV. RESERVE FORCES POLICY BOARD 

I n the 1954 A n n u a l Report of the Chie f of Staff, a br ie f descrip­
t ion was given of the Chie f of Staff 's service since 1952 as a member 
of the Reserve Forces P o l i c y B o a r d of the Department of Defense. 

1. Alert Procedure in case of enemy attack. 
I t was w i t h a sense of p a r t i c u l a r grati f ication to the Chie f of 

Staff, that f inal action was taken by the M i l i t a r y Departments i n 
November 1956 on the matter of establishing an alert procedure i n 
case of sudden enemy attack for order ing the A r m y N a t i o n a l G u a r d 
and A i r Nat iona l G u a r d into active F e d e r a l service. 

The Chie f of Sta f f set for th i n his 1955 A n n u a l Report his efforts 
since his introduct ion of a Resolut ion on the- subject before the 
Reserve Forces P o l i c y B o a r d i n J a n u a r y 1955, to obtain action by 
the M i l i t a r y Departments on this v i t a l matter. 

The Chie f of Staff had or ig ina l l y in i t ia ted action i n this regard 
i n early 1951. Th is is reported on at length i n his A n n u a l Report 
for that year. 

The 9 A u g u s t 1955 amendment (mentioned i n the Chie f of Staff 's 
A n n u a l Report for 1955) to Section 233(b) of the A r m e d Forces 
Reserve A c t of 1952, (now 10 U S C 673(a) ) was designed to provide 
a r a p i d method whereby units of the A r m y N a t i o n a l G u a r d of 
the U n i t e d States and A i r N a t i o n a l G u a r d of the U n i t e d States 
could be ordered to active duty i n their F e d e r a l status instead of 
being left to operate i n a State status u n t i l the Congress had agreed 
as to the numbers authorized to be ordered. 

W i t h reference to the A i r N a t i o n a l G u a r d , the author i ty vested 
i n the Secretary of the A i r Force under Section 233(b) of the 
A r m e d Forces Reserve A c t of 1952, as amended was implemented 
on 10 M a y 1956, and a copy was furn ished to the several States 
by N a t i o n a l G u a r d B u r e a u letter, dated 30 A u g u s t 1956, subject : 
" U S A F Pol ic ies and Procedures for Mob i l i za t i on of the A i r 
N a t i o n a l G u a r d " . 

O n 13 November 1956 the N a t i o n a l G u a r d B u r e a u advised the 
Chie f of Staff that the Secretary of the A r m y had made a designa­
t ion of Commanders as "competent a u t h o r i t y " to order members 
and units of the Ready Reserve to active duty , wh i ch designation 
corresponded to the s imi lar designation made by the Secretary of 
the A i r Force i n M a y . 

F o r the present, the A r m y author i ty is restricted to the N a t i o n a l 
G u a r d on-site ant i -a i rcra f t a r t i l l e r y units and to. the special securhvv 
force units which have been designated for immediate mobi l izat ion 
for the defense of the Cont inenta l U n i t e d States. 

A proposed Department of Defense Direc t ive on this subject 
was submitted b y the Reserve Forces P o l i c y B o a r d to the members 
of the B o a r d i n November 1956. A f t e r study, the Chie f of Staff 
concurred i n the dra f t directive, but called attention to the fact 
that the M i l i t a r y Services should make sure that detailed S t a n d a r d 
Operat ing Procedures are prepared to insure speedy implementa­
t i on of the Direc t ive without confusion i n case of attack. 
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2. Federal Equipment to State Defense Forces (Amendment of 
Public Law 364, 84th Congress). 

I n his 1955 A n n u a l Repor t the Chie f of Staff stated that this 
matter was on the agenda of the meeting of the Reserve Forces 
P o l i c y B o a r d on 7-9 December 1955. The Ch ie f of Staff presented 
to that meeting a statement dated 7 December 1955 o u t l i n i n g i n 

. de ta i l the reasons i n support of the amendments to P u b l i c L a w 
364, wh i ch were urged by Resolut ion N o . 71 of the 77th General 
Conference of the N a t i o n a l G u a r d Assoc iat ion of the U n i t e d States 
adopted on 20 October 1955. 

The Counsel of the Reserve Forces P o l i c y B o a r d prepared memo­
randums for the B o a r d on this matter a n d discussed the matter at 
several meetings of the B o a r d d u r i n g 1956. I n the meantime, the 
question was re ferred to the Departments of A r m y a n d Defense for 
study. 

A t the December 1956 meeting of the B o a r d i t was reported that 
the J o i n t Chie fs of Staff h a d approved i n pr inc ip l e the proposal 
f or f u r n i s h i n g F e d e r a l equipment to State Defense Forces, but no 
f inal action has been taken as yet by the M i l i t a r y Departments . 

T h i s subject is f u r t h e r discussed i n this Report i n Items"2 and 3 
of F e d e r a l Leg is la t i on . 

A t the suggestion of the Ch ie f of Staff, L ieutenant Genera l 
Clarence R . Huebner , State D i r e c t o r of C i v i l Defense made an 
excellent presentation to the B o a r d at its meeting i n F e b r u a r y 1956. 
H i s subject was C i v i l Defense a n d m i l i t a r y support thereof w h i c h 
would be the p r i m a r y mission of State Guards i n the event of w a r 
disaster, p rov ided they were organized and equipped beforehand 
to meet such an emergency. 

3. Tnansfer of Prior Service Personnel to the Army National 
Guard or Air National Guard. (Amendment of the Reserve Forces 
Act of 1955). 

I n his A n n u a l Repor t for 1954 the Chie f of Staff described his 
efforts to obtain the strengthening of the reserve obl igation b y 
impos ing a l i a b i l i t y on persons to serve i n the units of the Reserve 
Forces after completion of active service or t r a i n i n g , and p a r t i c u ­
l a r l y to prov ide for i n v o l u n t a r y transfer of such persons f r o m 
F e d e r a l status into the N a t i o n a l G u a r d of the several States or A i r 
N a t i o n a l G u a r d of the several States. I n his 1954 Report the Chie f 
of Staff pointed out that he had brought about acceptance of the 
latter p r i n c i p l e b y the Reserve Forces P o l i c y B o a r d and the D e p a r t ­
ment of Defense. 

T h i s was confirmed by the Reserve Forces P o l i c y B o a r d i n a 
memorandum dated 10 F e b r u a r y 1956 containing recommended 
amendments of the Reserve Forces A c t of 1955 to strengthen the 
Reserve Forces. 

; Other efforts of the Ch ie f of Staff to obtain strengthening of 
the reserve obl igat ion, p a r t i c u l a r l y insofar as the N a t i o n a l G u a r d 
is concerned, have been out l ined i n his previous A n n u a l Reports , 
and also i n I tem N o . 1 of F e d e r a l Leg is la t i on i n this Report . 
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4. Assignment to Duty ivith the Reserve Components of Regular 
Officers and Reserve Officers on Active Duty. 

O n 7 November, 1956, the B o a r d recommended, among other 
things, to the Secretary of Defense t h a t : 

That i n order to encourage a l l regular and reserve officers on 
active d u t y to seek service w i t h the reserve components, the 
B o a r d urges the Secretary of Defense to request each Service 
and each Secretary to enunciate as f i rm pol i cy and take such 
action as is necessary to ensure that a l l regular and reserve 
officers on active duty are required to per form a successful tour 
of du ty w i t h one of the reserve components of the R O T C pr i o r to 
being considered for assignment to senior m i l i t a r y staff colleges 
or being el igible for selection as general or flag officers. (The 
M a r i n e Corps member of the B o a r d requested an exception to 
this po l i cy f or his Serv ice ) . 
Th is concerns a matter that the Chie f of Staff has advocated and 

taken an active interest i n for many years. The recommendation of 
the B o a r d was acted upon immediately by the Secretary of Defense. 



Mai Gen Karl F. Hausauer, Chief of Staff to the G o v e r n o r a n d C o m m a n d i n g G e n e r a / of the New York National Guard, 
(Right), and Ma}. Gen. Edgar C . Eriekson, Chief , National Guard Bureau, and two senior cadets from the United Stares 
Mitary Academy, view asauad of students at the New York National Guard Officer C a n d i d a t e School at C a m p S m t h . 

G e n e r a / Eriekson flew to Camp Smith from Washington to witness the New York Officer Cand.date School. 

G o v . and Mrs. Averell Harriman, (Center), were among the many visitors to the NYNG Exhibit at the NYS Fair held 
at Syracuse, N. Y., September 1956. Lt. Col. Frank R. Eyre and Capt. Edgar J. Pritchard, (Right), the State Project Offi­
cers for the NYNG Exhibit, are showing Gov. and Mrs. Harriman the National Guard Bureau Exhibit, which features a 
map of the United States, noting by flashing lights the location of each city and town where National Guard units are 

located. 
At the left is Commissioner Daniel J. Carey, NYS Dept. of Agriculture and Markets. 
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P r o p o s e d T w o (2) Unit — Armory, New York National Guard, Rome, N. Y. 
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I. ORGANIZATION C H A N G E S 

D u r i n g 1956, the fo l lowing units of the organized m i l i t i a were 
authorized to be organized, redesignated, discontinued or to change 
station, as shown: 

Effective 
Date Uni t and Station Change 

1 Jan. 1956 Batal l ion 3-20 (including Headquarters and 
Divisions 3-72, 3-73, 3-79 and 3-81), 
N Y N M , U . S. S. " P r a i r i e State" , Pier 73, 
Eas t River , New York , N . Y . 

1 Jan. 1956 4th Special Infantry Company, Marine 
Corps Branch, N Y N M , U . S. S. "Pra i r i e 
State" , Pier 73, East River, New York , 
N . Y . 

1 Mar . 1956 170th Fie ld Art i l lery Battal ion (105mm 
Howitzer Towed) N Y N G , (Various s ta ­
tions). 

1 M a r . 1956 715th Fie ld Art i l lery Battal ion (105mm 
Howitzer Towed) N Y N G , Brooklyn, N . Y . 

14 M a r . 1956 1st Amphibious Rescue U n i t (Provisional), 
N Y N G , Camp Smith, Peekski l l , N . Y . 

14 M a r . 1956 2d Amphibious Rescue U n i t (Provisional), 
N Y N G , Camp Drum, N . Y . 

14 M a r . 1956 3d Amphibious Rescue Uni t (Provisional), 
N Y N G , Rochester, N . Y . 

29 Apr . 19.56 Company A , 106th Infantry, N Y N G , 
Brooklyn, N . Y . 

30 Apr . 1956 Company A , 106th Infantry, N Y N G , R iver -
head, L . I., N . Y . 

30 Apr . 1956 Headquarters, 107th Maintenance and Sup­
ply Group, N Y A N G , Niagara Fal l s , N . Y . 

30 Apr . 1956 107th Fie ld Maintenance Squadron, N Y ­
A N G , Niagara Fal ls , N . Y . 

30 Apr . 1956 107th Supply Squadron, N Y A N G , Niagara 
Fal l s , N . Y . 

30 Apr . 1956 107th Motor Vehicle Squadron, N Y A N G , 
Niagara Fal ls , N . Y . 

30 Apr. 1956 Headquarters, 107th A i r Base Group, N Y ­
A N G , Niagara Fal ls , N . Y . 

30 Apr . 1956 107th Communications Squadron, N Y A N G , 
Niagara Fal ls , N . Y . 

[53] 

Station changed to State Armory, 
52nd Street and First Avenue, 
Brooklyn, N . Y . 

Station changed to U . S. Marine 
Corps Reserve Training Center, 
22 Chapel Street, Brooklyn, N . Y . 

Redesignated 170th Fie ld Art i l lery 
B a t t a l i o n (155mm H o w i t z e r , 
Towed), N Y N G . 

Redesignated 715th Field Art i l lery 
B a t t a l i o n (155mm H o w i t z e r , 
Towed), N Y N G . 

New organization. 
New organization. 

New organization. 

Disbanded. 

New organization. 

Inactivated. 

Inactivated. 
Inactivated. 
Inactivated. 

Inactivated. 
Inactivated. 
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Effective 
Date U n i t and Station Chang 

30 Apr . 1956 107th A i r Police Squadron, N Y A N G , N i ­
agara Fal ls , N . Y . 

30 Apr . 1956 107th Food Service Squadron, N Y A N G , 
Niagara Fa l l s , N . Y . 

30 Apr . 1956 107th Installations Squadron, N Y A N G , 
Niagara Fal ls , N . Y . 

30 Apr . 1956 107th Tact ical Hospital , N Y A N G , Niagara 
Fal l s , N . Y . 

1 M a y 1956 Headquarters, 107th Fighter-Interceptor 
Wing, N Y A N G , Niagara Fal ls , N . Y . 

1 M a y 1956 Headquarters, 107th Fighter-Interceptor 
Group, N Y A N G , Syracuse, N . Y . 

1 M a y 1956 107th Materiel Squadron, N Y A N G , H a n ­
cock Fie ld , Syracuse, N . Y . 

1 M a y 1956 107th A i r Base Squadron, N Y A N G , Hancock 
Fie ld , Syracuse, N . Y . 

1 M a y 1956 107th U S A F Infirmary, N Y A N G , Hancock 
Fie ld , Syracuse, N . Y . 

1 M a y 1956 Headquarters, 105th Fighter Group (Air 
Defense), N Y A N G , Westchester County 
Airport , White Plains , N . Y . 

1 M a y 1956 105th Materie l Squadron, N Y A N G , West­
chester County Airport , White Plains, 
N . Y . 

1 M a y 1956 105th A i r Base Squadron, N Y A N G , West­
chester County Airport , White Plains , 
N . Y . 

1 M a y 1956 105th U S A F Infirmary, N Y A N G , West­
chester County Airport , White Plains , 
N . Y . 

1 M a y 1956 Headquarters, 109th Fighter Group (Air 
Defense), N Y A N G , Schenectady County 
Airport , Schenectady, N . Y . 

1 M a y 1956 109th Materiel Squadron, N Y A N G , Schen­
ectady County Airport, Schenectady, N . Y . 

1 M a y 1956 109th A i r Base Squadron, N Y A N G , Schen­
ectady County Airport , Schenectady, N . Y . 

1 M a y 1956 109th U S A F Infirmary, N Y A N G , Schen­
ectady County Airport , Schenectady, N . Y . 

1 M a y 1950 8102nd Replacement Training Squadron, 
N Y A N G , Brooklyn, N . Y . 

1 M a y 1956 8114th Replacement Training Squadron, 
N Y A N G , Brooklyn, N . Y . 

17 M a y 1956 Company H , 101st Armored Cavalry, 
N Y N G , Rochester, N . Y . 

17 M a y 1956 Company H , 101st Armored Cavalry, 
N Y N G , Cort land , N . Y . 

27 June 1956 Battery A , 771st Antiaircraft Art i l lery B a t ­
talion, (Automatic Weapons) (Mobile) 
N Y N G , Richfield Springs, N . Y . 

15 Ju ly 1956 Company B , 106th Infantry, N Y N G Brook­
l y n , N . Y . 

16 Ju ly 1956 Company B , 106th Infantry, N Y N G , R iver -
head, Long Island, N . Y . 

10 Sept. 1956 Company E , 107th Infantry, N Y N G , New 
York , ' N . Y . 

11 Sept. 1956 Company E , 107th Infantry, N Y N G , Smith -
town, Long Island, N . Y . 

24 Sept. 1956 Battery C, 106th Antiaircraft Art i l lery B a t ­
talion (Gun 90mm) N Y N G , Tonawanda, 
N . Y . 

24 Sept. 1956 Battery D , 106th Antiaircraft Art i l l ery B a t ­
talion (Gun 90mm) N Y N G , Tonawanda, 
N . Y . 

1 Oct. 1956 106th Motor Vehicle Squadron, N Y A N G , 
F loyd Bennett N A S , Brooklyn, N . Y . 

1 Oct. 1956 Heavy Motor Company, 107th Infantry, 
N Y N G , New York , N . Y . 

2 Oct. 1956 Heavy Motor Company, 107th Infantry, 
N Y N G , East Hampton , L . I., N . Y . 

14 Oct. 1956 Company D , 106th Infantry, N Y N G , Brook­
l y n , N . Y . 

15 Oct. 1956 Company D , 106th Infantry, N Y N G , R iver -
head, L . L , N . Y . 

1 Nov . 1956 396th Ordnance Detachment (Det C C ) 
N Y N G , 1015 West Delevan Avenue, 
Buffalo, N . Y . 

6 Nov. 1956 Tank Company, 107th Infantry, N Y N G , 
New York , N . Y . 

Inactivated. 
Inactivated. 
Inactivated. 
Inactivated. 
Redesignated Headquarters, 107th 

A i r Defense Wing , N Y A N G 
Redesignated, Headquarters, 107th 

Fighter Group (Air Defense), 
N Y A N G 

New organization. 

New organization. 

New organization. 

New organization. 

New organization. 

New organization. 

New organization. 

New organization. 

New organization. 
New organization. 
New organization. 
New organization. 
New organization: 

R e d e s i g n a t e d H e a d q u a r t e r s and 
Headquarters Battery, 771st A n t i ­
aircraft Art i l lery Battal ion (Auto­
matic Weapons) (Mobile), N Y N G 

New organization. 

New organization. 

Disbanded. 
New organization. 

Disbanded. 
New organization. 
New organization. 

New organization. 

Redesignated 106th Transportation 
Squadron, N Y A N G . 
Disbanded. 
New organization. 

Disbanded. 
New organization. 

Station changed to Site N F - 3 0 - N 
Ransom Road, Grand Island, New 
York 

Disbanded. 
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Effective 
Date U n i t and Station Change 

7 Nov. 1956 Tank Company, 107th Infantry, N Y N G , New organization. 
East Hampton, L . L , N . Y . 

13 Nov. 1956 Company H , 107th Infantry, N Y N G , New Disbanded. 
York , N . Y . 

14 Nov. 1956 Company H , 107th Infantry, N Y N G , Smith - New organization. 
town, L . I., N . Y . 

15 Nov. 1956 Battery B , 771st Antiaircraft Art i l lery B a t - New organization. 
talion (Automatic Weapons) (Mobile) 
N Y N G , Dansville, N . Y . 

23 Nov. 1956 Battery D , 771st Antiaircraft Art i l lery B a t - New organization, 
talion (Automatic Weapons) (Mobile) 

• N Y N G , Norwich, N . Y . 
28 Nov. 1956 Battery C, 771st Antiaircraft Art i l lery B a t - New organization. 

talion (Automatic Weapons) (Mobile) 
N Y N G , Catsk i l l , N . Y . 

29 Nov. 1956 Medical Detachment, 106th Antiaircraft New organization. 
Art i l lery Battal ion (90mm) N Y N G , 
Tonawanda, N / Y . 

29 Nov. 1956 Medical Detachment, 569th Fie ld Art i l lery New organization. 
Battal ion (105mm Howitzer Towed) 
(Non-Div.) N Y N G , New York , N . Y . 

3 Dec. 1956 Headquarters Company, 1st Battal ion, Disbanded. 
108th Infantry, N Y N G , Brooklyn, N . Y . _ 

4 Dec. 1956 Headquarters & Headquarters Company, New organization. 
1st Battal ion, 106th Infantry, N Y N G , 
South Huntington, L . I., N . Y . 

II. CANDIDATES FOR THE UNITED STATES MILITARY A C A D E M Y 

F i v e of the New Y o r k N a t i o n a l G u a r d enlisted men who entered 
the U n i t e d States M i l i t a r y A c a d e m y 1 J u l y 1952 were graduated 
therefrom 1 J u n e 1956 and were appointed Second Lieutenants i n 
the U n i t e d States A r m e d Forces. They were former C o r p o r a l W a l t e r 
B . L i s k a , Headquarters and Headquarters Detachment, N . Y . N . G . 
(less Separate Detachment) , whose class standing A v a s number 137 
i n a class of 355 graduates, P r i v a t e R a y m o n d Celeste, J r . , Company 
D , 107th I n f a n t r y , who was number 197 i n his class, P r i v a t e F i r s t 
Class W a l t e r H . K n u d s e n , J r . , H e a v y M o r t a r Company, 174th 
I n f a n t r y , number 209 i n his class, C o r p o r a l E d w a r d F . D a l y , J r . , 
B a t t e r y A , 955th F i e l d A r t i l l e r y B a t t a l i o n , number 214 i n his class 
and P r i v a t e F i r s t Class J o h n H . Stevenson, Headquarters , 42nd 
I n f a n t r y D i v i s i o n , number 228 i n his class. Twelve N e w Y o r k N a ­
t iona l Guardsmen received appointments to the class of 1960 of the 
U n i t e d States M i l i t a r y A c a d e m y a n d reported as Cadets 1 J u l y 
1956. They were Special ist T h i r d Class Peter L . Benzinger , Service 
Bat te ry , 991st F i e l d A r t i l l e r y B a t t a l i o n , P r i v a t e F i r s t Class 
J o h n V . Hee lan , J r . , Company G, 165th I n f a n t r y , P r i v a t e F i r s t 
Class J o h n D . H o g a r t h , 205th A n t i a i r c r a f t A r t i l l e r y Detachment 
( R C A T ) , P r i v a t e J o h n V . E l l o , Headquarters and Headquarters 
Detachment, N . Y . N . G . (less Separate Detachment ) , P r i v a t e Robert 
D . E c k e r t , B a t t e r y A , 156th F i e l d A r t i l l e r y B a t t a l i o n , P r i v a t e 
J o h n F . Hargrove , Company G, 107th I n f a n t r y , P r i v a t e James L . 
M c L a u g h l i n , Company L , 107th I n f a n t r y , P r i v a t e R u f u s M . Over-
lander, Headquarters Company, 107th I n f a n t r y , P r i v a t e Joseph W . 
Squires, B a t t e r y D , 102nd A n t i a i r c r a f t A r t i l l e r y B a t t a l i o n , P r i v a t e 
Joseph L . Hegadorn , Service Company , 107th I n f a n t r y , P r i v a t e 
J o h n C. F y f e , Tank Company, 165th I n f a n t r y and A i r m a n Second 
Class M i c h a e l J . Mooney, Headquarters , 152nd Tac t i ca l Contro l 
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Group , N . Y . A . N . G . A l l the appointees t ra ined for the entrance 
examinat ion at our New Y o r k N a t i o n a l G u a r d P r e p a r a t o r y School 
for West P o i n t wh i ch was conducted between 1 October 1955 and 
31 J a n u a r y 1956 under the jo int auspices of the State U n i v e r s i t y 
of N e w Y o r k and the N e w Y o r k State D i v i s i o n of M i l i t a r y and 
N a v a l A f fa i r s of the E x e c u t i v e Department . The entrance of these 
twelve into the U n i t e d States M i l i t a r y A c a d e m y br ings our total to 
t h i r t v (30) cadets i n t r a i n i n g , classed as fo l lows : Class of 1957—7; 
of 1958—4; of 1959—7 a n d 1960—12. 

The current year class at the New Y o r k N a t i o n a l G u a r d P r e ­
paratory School for the U n i t e d States M i l i t a r y A c a d e m y is be ing 
attended by seven (7) N e w Y o r k N a t i o n a l Guardsmen (one of 
whom is a member of the New Y o r k A i r N a t i o n a l G u a r d ) who 
passed the designating examinat ion last J u l y and are p r e p a r i n g to 
take the competitive examinat ion for the U n i t e d States M i l i t a r y 
Academy. They a r e : 

Sgt. Joseph A . Soto, B a t t e r y B , 633rd A n t i a i r c r a f t A r t i l l e r y 
B a t t a l i o n , N e w Y o r k , N . Y . 

P f c . V i n c e n t J . K o e n i g , Service Company, 107th I n f a n t r y , 
E l m h u r s t , L . I. , N . Y . 

P f c . Charles R . 0 'Regan, C o m p a n y B , 107th I n f a n t r y , B r o n x , 
N . Y . 

P v t . H o w a r d A . B a i s , Company C, 142nd T a n k B a t t a l i o n , 
West Sayv i l l e , N . Y . 

P v t . F r a n c i s G . M a c F a r l a n d , Headquarters B a t t e r y , 127th 
A n t i a i r c r a f t A r t i l l e r y B a t t a l i o n , A l b a n y , N . Y . 

P v t . Lawrence J . Stoneham, J r . , B a t t e r y B , 156th F i e l d A r ­
t i l l e r y B a t t a l i o n , M i l l b r o o k , N . Y . 

A / B . Thomas R . M i l l e r , 106th F i e l d Maintenance Squadron , 
Wes tbury , L . I . , N . Y . 

III. PERSONNEL BUREAU A . G . O . 

1. A p p o i n t m e n t s and separations of Officers. D u r i n g the year 
1956 m i l i t a r y commissions a n d separations were effected as fo l lows : 
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New 
New York I n ­
York A i r New active 
N a t ' l N a t ' l York Naval Reserve Retired N a t ' l 

Guard Guard Guard M i l i t i a L i s t L i s t Guard Totals 

Officers promoted 466 69 20 34 5S9 
Officers appointed from the 153 137 12 4 153 
Off icers a p p o i n t e d f r om 359 133 134 12 80 359 
Officers appointed on Re -

1 1 
Officers transferred to Re - 74 56 3 8 7 74 
Officers placed on Retired 48 34 1 5 8 48 
Officers transferred from A c ­ 160 tive to Inactive N G 160 160 
Officers transferred from I n ­ 27 27 active to Active N G — 27 27 
Officers who resigned and 395 were honorably discharged. 254 72 2 63 3 1 395 
Officers dropped under Sec­ 22 tion 78, M . L 2 20 22 

9 3 12 

The above table indicates that one thousand, one hundred and two (1,102) military commissions 
were issued during the year. Four hundred and twenty-nine (429) officers and warrant officers were 
separated from service. 

2. MONTHLY GAINS AND LOSSES OF ENLISTED PERSONNEL IN THE NEW YORK 
NATIONAL GUARD (ARMY AND AIR) DURING THE YEAR 1956 

G A I N S L O S S E S 

M O N T H Reenlistments New Enlistments A r m y A i r 

A r m y A i r A r m y A i r E M A M N 

577 54 623 41 428 38 
495 61 578 84 557 40 
649 75 703 74 434 33 
645 94 675 83 471 32 
628 75 743 35 545 43 
638 55 603 75 444 67 
490 35 468 25 1,197 22 
391 38 385 42 490 54 
490 58 543 36 718 40 
607 77 919 58. 1,173 44 
519 117 583 75 945 40 
555 85 592 66 637 25 

Totals 6,684 S24 7,415 694 8,039 478 6,684 S24 7,415 8,039 
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3. CAUSES OF SEPARATION OF ENLISTED MEN FROM THE NEW YORK 
NATIONAL GUARD (INCLUDING AIR) DURING THE YEAR 1956 

Eeasons for Separation Number 
1. To enter the Armed Forces of the TJ. S 1,685 
2. Exp i ra t i on of enlistment 2,543 
3. Convenience of Government 1,609 
4. Certificate of Disab i l i ty 122 
5. Change of Residence 445 
6. Hardship 72 
7. M i n o r i t y 149 
8. Undesirable Discharge, unfitness, misconduct, fraudulent enlistment 

or continued absence 3 
9. General Discharge, unfitness, misconduct, fraudulent enlistment, 

imprisonment, or unsatisfactory participation 39 
10. Rejected by Nat iona l Guard Bureau 49 
11. Died 12 
12. To accept appointment—• 

Uni ted States M i l i t a r y Academy 12 
United States A i r Force Academy 1 
United States N a v a l Academy . 1 
Uni ted States Merchant Mar ine Academy 1 
In the New Y o r k Nat iona l Guard ( including A i r ) 66 

13. To reenlist— 
Immediately 38 
To Attend Service School 192 
To Attend OCS 41 

14. To enlist Nat iona l Guard of another State 63 
15. To accept Commission in the Armed Forces of the United States . . . . 5 
16. To enlist New York A r m y or A i r Nat iona l Guard 4 
17. Discharged for continued absence 1,259 
18. Discharged for inaptness, unfitness, misconduct or fraudulent en­

listment 3 
19. To E n l i s t — 

Uni ted States A r m y Reserve 56 
United States A i r Force Reserve 8 
Uni ted States Mar ine Corps Reserve 4 
Uni ted States N a v y Reserve 23 

20. F o r failure to quali fy for P i l o t Tra in ing 6 
21. Accept apt as Cadet in advanced course of R O T C 3 
22. F o r unsatisfactory partic ipation i n a Federal ly recognized uni t . . . . 3 

Total 8,517 
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4. STATE DECORATIONS AWARDED DURING THE YEAR 1956 

D E C O R A T I O N S F O E L O N G A N D F A I T H F U L S E R V I C E : D u r i n g 1956 two 
hundred and twenty (220) Decorations for L o n g and F a i t h f u l Service 
were awarded to the various classes, as fol lows: 

Special Class (35 years service) 13 
F i r s t Class (25 years service) 31 
Second Class (20 years service) 28 
Th i rd Class (15 years service) 59 
Fourth Class (10 years service) 89 

C O N S P I C U O U S S E R V I C E M E D A L : Three (3) were awarded during the year 
1956. 

C O N S P I C U O U S " S E R V I C E C R O S S : One hundred and thirty (130) were 
awarded during the year 1956. 

M E D A L F O R D U T Y I N A I D O F C I V I L A U T H O R I T Y : Fourteen (14) were 
awarded during the year 1956. 

A R M E D F O R C E S R E S E R V E M E D A L ( U S ) : Fifty-seven (57) were awarded 
during the year 1956. 

R E C R U I T I N G M E D A L : One Hundred and seventy-five (175) were awarded 
during the year 1956. 
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5a. STRENGTH OF THE ARMY NEW YORK NATIONAL GUARD 
31 DECEMBER 1956 

Organization (Army) 
Officers 

Strength 

Warrant Enlisted 

H q 27 A r m d D i v 
H q Co 27 A r m d D i v 
27 A r m d D i v Band 
M e d Det 27 A r m d D i v 
27 A r m d D i v T n 
27 A r m d D i v Sig Co 
27 M P Co 
27 Repl Co 
C C A 27 A r m d D i v 
C C B 27 Armd D i v 
C C C 27 Armd D i v 
27 A r m d D i v A r t y (Incl M e d Det) . 
27 A r m d Q M B n 
27 Recon B n 
105 A r m d Inf B n 
108 A r m d Inf B n 
174 Armd Inf B n 
175 A r m d Inf B n 
106 A r m d F a B n 
186 A r m d F a B n 
249 A r m d F a B n 
270 A r m d F a B n 
127 A A A B n 
127 T k B n 
205 T k B n 
20S T k B n 
274 T k B n 
134 A r m d M e d B n 
152 A r m d Engr B n 
727 A r m d Ord B n 

Total 27 A r m d D i v 

H q 42 Inf D i v 
H q Co 42 Inf D i v 
42 Inf D i v Band 
M e d Det 42 Inf D i v 
42 M P Co 
42 Q M Co 
42 Recon Co 
42 Repl Co 
42 Sig Co 
42 D i v A r t y (Incl M e d Det) . 
71 Inf 
106 Inf 
165 Inf 
104 Fa B n 
105 F a B n 
226 F a B n 
258 Fa B n 
142 A A A B n 
142 Tk B n 
102 M e d B n 
102 Engr B n 
742 Ord B n 

Total 42 Inf D i v 
102 A A A B r i g 
102 A A A Det 
102 Ord Co (DS) . . . 
212 A A A Gp 
244 A A A Gp 
368 Sig Det ( R M U ) . 
398 Ord Det 
400 Ord Det 
245 A A A B n 
259 A A A B n 
633 A A A B n 
773 A A A B n 

46 
7 

" i 
6 

11 
0 
4 

18 
15 
14 
20 
13 
20 
31 
33 
27 
34 
25 
20 
36 
24 
32 
24 
33 
32 
29 
30 
33 
25 

10 
6 
2 
9 

25 
93 
88 

114 
24 
31 
23 
24 
17 
20 
26 
30 

9 

21 
17 
20 
22 

113 

Total 102 A A A B r i g . 41 

76 
105 
33 

5 
62 

170 
106 
20 
71 
82 
66 

125 
203 
487 
581 
540 
567 
570 
384 
385 
394 
399 
486 
378 
565 
552 
484 
221 
498 
468 

9,0S3 

78 
76 
37 

7 
129 

87 
106 

14 
115 
134 

1,089 
1,065 
1,293 

443 
285 
339 
255 
305 
443 
192 
295 
114 

0,901 
39 
30 
65 
43 
59 

1 
7 
6 

287 
269 
254 
283 

1,343 
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STRENGTH OF THE ARMY NEW YORK NATIONAL GUARD 31 DECEMBER 1956 

Organization (Army) 

Officers 

Strength 

Warrant Enlisted 

105 A A A B r i g 
89 A r m y Band 
105 A A A Det 
133 Ord Co (DS) . . . 
205 A A A Det 
209 A A A G p 
367 Sig Det ( R M U ) . 
396 Ord Det 
421 Sig Det ( R M U ) . 
102 A A A B n 
106 A A A B n 
336 A V AA B n 
771 A A A B n 

Total 105 A A A B r i g . 

H q and H q B t r y II Corps A r t y . 
187 F a Gp 
369 F a Gp 
156 F a B n 
170 F a B n 
187 F a B n (OBSR) 
569 F a B n 
715 F a B n 
955 F a B n 
970 F a B n 

Total II Corps A r t y . 
107 Inf 
991 F a B n 
187 Engr Co (C) . 

Total 107 Ret . 
101 A r m d Cav 
101 Sig B n (Corps) 
127 Ord Co 
134 Ord (FM) 
199 A r m y Band 
H q and H q Det N Y N G (Less Sep Det) . 
Sep Det H q and H q Det N Y N G 

Total Misc (Att H q N Y N G ) Incl 107 Ret . 

Recapitulation: 
27th Armored Divis ion 
42nd Infantry Division 
102nd A A A Brigade 
105th A A A Brigade 
II Corps Arti l lery 
Misc Units (Att H q N Y N G ) . 

T o t a l — A l l A r m y U n i t s . . . . 

Total Strength 31 Dec 1955. 

N E T G A I N OR LOSS 

16 
19 
20 
10 

94 

21 
13 
12 
27 
26 
23 
22 
24 
17 
24 

106 
26 

99 
28 

1 
5 

'32 
31 

330 

655 
612 
117 
94 

209 
330 

2,017 

2,098 

- 8 1 

1 
1 
1 
5 
3 
4 
1 

30 

4 
3 
3 
5 
6 
7 
6 
3 
2 

48 

115 
113 
41 
30 
45 
48 

71 
24 
40 
83 
11 
58 
4 
3 
1 

372 
232 
250 
152 

77 
60 
72 

407 
407 
22S 
339 
303 
246 
335 

1,094 
305 

56 

1,455 

1,097 
354 

90 
103 
24 
47 
15 

3,185 

9,083 
6,901 
1,343 
1,301 
2,471 
3,185 

24,284 

23,438 

+846 
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5b. STRENGTH OF THE NEW YORK AIR NATIONAL GUARD 31 DECEMBER 1956 

Organization (Air) 

H q New York A i r National Guard (Including 
Training Site Det) 

274 Comm Sq (OPR) 
213 Comm Constr Sq 
552 A i r Force Band 

Total M i s c (Att H q N Y A N G ) 

107 A i r Defense W g 
136 Ftr-Intcp Sq 
105 F t r Gp (Air Defense) 

137 Ftr - Intcp Sq 
105 Materiel Sq 
105 A i r Base Sq 
105 U S A F Infirmary 

107 F t r Gp (Air Defense) 
138 Ftr - Intcp Sq 
107 Materiel Sq 
107 A i r Base Sq 
107 U S A F Infirmary 

109 F t r Gp (Air Defense) 
139 Ftr-Intcp Sq 
109 Materie l Sq 
109 A i r Base Sq 
109 U S A F Infirmary 
Total 107 A i r Defense W g 

106 Bomb Wg , Tac 
106 Bomb Gp, Tac 

102 Bomb Sq, Tac 
8102 Repl Tng Sq 

114 Bomb Sq, Tac 
SI 14 Repl T n g Sq 

106 A i r Base G p 
> 106 Comm Sq 

106 Inst l Sq 
106 Food Svc Sq 
106 A i r Police Sq 

106 M a i n t and Sup Gp 
106 F i d M a i n t Sq 
106 Sup Sq 
106 Trans Sq 

106 Tac Hosp 
Total 106 Bomb Wg, Tac 

152 Tac Control G p 
106 Tac Control Sq 
108 A C & W F i t 

Total 152 Tae Control Gp 

Actua l Strength (Air) 

Tota l Strength 31 Dec 1955 
N E T G A I N O R LOSS 

Recapitulation: 
A r m y 
A i r 

Aggregate—Army and A i r National Guard . 
Aggregate Strength 31 Dec 1955 
N E T G A I N O R L O S S 31 Dec 1956 

Officers 

187 

69 
564 
492 

+ 72 

4 

15 

10 

+5 

2,017 
564 

2,581 
2,590 

Warrant 
Officers 

392 
15 

407 
424 

- 1 7 

Enlisted 
M e n 

19 
90 
90 
26 

225 
65 

652 
22 

141 
186 
81 
11 
23 

151 
197 
104 

7 
25 

147 
186 
80 

55 
29 

126 
38 

128 
37 
49 
55 
94 
61 
50 
11 

153 
117 
114 

61 

1,178 
50 

217 
250 

517 

4,006 
3,896 
+110 

24,284 
4,006 

28,290 
27,334 

+956 

Totals 

2,370 

1,369 

590 
4,585 
4,398 
+ 187 

26,693 
4,585 

31,278 
30,348 

+93 
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5c. STRENGTH OF THE NEW YORK NAVAL MILITIA 31 DECEMBER 1956 

Enlisted 
Officers Men Total 

14 1 15 
1 0 1 
1 0 1 
6 101 107 
8 142 150 
8 105 113 
4 0 4 
3 1 4 
3 60 63 
6 95 101 
4 75 79 
3 1 4 
6 53 59 
4 78 82 
5 85 90 
4 0 4 
12 130 142 
13 133 146 
10 119 129 
8 118 126 
6 1 7 
12 152 164 
7 82 89 
13 131 144 
9 88 97 
5 0 5 
11 56 67 
9 33 42 
10 55 65 
11 43 54 
6 1 7 
12 174 186 
12 148 160 
15 184 199 
9 2 11 
10 93 103 
7 125 132 
4 2 6 
8 127 135 
11 102 113 
3 0 3 
11 110 121 
10 95 105 

11 49 60 
3 16 19 
2 100 102 
1 15 16 
5 105 110 
6 243 249 
3 56 59 
5 98 103 

7 2,328 2,335 

377 6,111 6,488 
395 6,959 7,354 

-18 -848 -866 

Unit Location 

Headquarters New York. . . 
Area Commands New York. .. 

Buffalo 
Division 3-66 Dunkirk 
Division 3-86 Oswego 
Division 3-102 Water town. . 
Brigade 3-2 Brooklyn 
BATT. 3-14 Hqrs Brooklyn 

Division 3-48 Brooklyn 
Division 3-49 Brooklyn 
Division 3-50 Brooklyn 

BATT. 3-15 Hqrs Brooklyn 
Division 3-51 Brooklyn 
Division 3-52 Brooklyn 
Division 3-53 Brooklyn 

BATT. 3-9 Hqrs Rochester 
Division 3-88 Rochester 
Division 3-89 Rochester 
Division 3-90 Rochester 
Division 3-92 Rochester 

BATT. 3-17 Hqrs Buffalo 
Division 3-57 Buffalo 
Division 3-58 Buffalo 
Division 3-59 Buffalo 
Division 3-60 Buffalo 

BATT. 3-20 Hqrs Brooklyn 
Division 3-72 Brooklyn 
Division 3-73 Brooklyn 
Division 3-79 Brooklyn 
Division 3-81 Brooklyn 

BATT. 3-22 Hqrs Whitestone. . . 
Division 3-75 Whitestone. . . 
Division 3-76 Whitestone. .. 
Division 3-77 Whitestone.. . 

BATT. 3-29 Hqrs Tompkinsville. 
Division 3-97 Tompkinsville. 
Division 3-98 Tompkinsville. 

BATT. 3-30 Hqrs Yonkers 
Division 3-105 Yonkers 
Division 3-106 Yonkers 

BATT. 3-31 Hqrs New Rochelle. 
Division 3-69 New Rochelle. 
Division 3-70 New Rochelle. 

1st Infantry BATT Brooklyn 
Hq & Sew Co., MCB Brooklyn 
Weapons Co., MCB Brooklyn 
Rifle Co "A" MCB Brooklyn 

. Rifle Co "B" MCB Brooklyn 
2nd Rifle Co MCB New Rochelle. 
3rd Signal Co MCB Rochester 
4th Spec Inf Co MCB Brooklyn 
29th Spec Inf Co MCB Buffalo 
"Federal Duty Personnel 
Pool" New York 

Total Strength 31 December 1956. 
Total Strength 31 December 1955. 

Net Gain or Loss 31 December 1956. 
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5d. COMMISSIONED STRENGTH, NAVAL RESERVE LIST, 31 DECEMBER 1956 

R
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A
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C
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s 

C
om

m
an

de
rs

 

Li
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nt
 

C
om
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s 

Li
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| 
E
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T
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s 

A v ia t i on B r a n c h X X X X X X 1 1 

Denta l Corps X X X X 1 X X 1 

159 

12 

1 

10 

X 

Deck, L ine (or) Engineer 1 8 11 28 35 43 33 

1 

159 

12 

1 

10 

X 

Medica l Corps 1 X 1 4 3 3 X 

1 

159 

12 

1 

10 

X 

Chaplains X X X X X 1 X 

1 

159 

12 

1 

10 

X 

X X X X X 1 X 

1 

159 

12 

1 

10 

X 

Supply Corps X X X 3 3 2 2 

1 

159 

12 

1 

10 

X 
Marine Corps Branch (See Commis ­

sioned Strength, Reserve L i s t ) . . . . X X X X X X X 

1 

159 

12 

1 

10 

X 

Totals (Nava l Reserve L i s t ) . . . . 2 8 12 35 42 49 36 184 

5e. COMMISSIONED STRENGTH, RETIRED LIST 31 DECEMBER 1956 

M i l i t a r y 
Lieutenant General 1 
M a j o r Generals 13 
Brigadier Generals 58 
Colonels 67 
Lieutenant Colonels : 59 
Majors 123 
Captains 145 
F i r s t Lieutenants 57 
Second Lieutenants 34 
W O , W - l 3 

Tota l 560 

N a v a l 
Eear Admira ls 3 

Commodores 1 
Captains 3 
Commanders 5 
Lieutenant Commanders 11 
Lieutenants 10 
Lieutenants, Junior Grade 3 

Ensigns 4 
M a j o r , M C B 1 

Total 41 
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IV. PUBLICATIONS BUREAU A . G . O . 

1. D u r i n g the calendar year 1956, th is B u r e a u received f r o m 
federal and state sources, approx imate ly twelve thousand (12,000) 
cartons, packages and envelopes of service, t r a i n i n g , administrat ion , 
a n d supp ly publ icat ions for breakdown and d i s t r ibut i on to the 
A r m y and A i r N a t i o n a l G u a r d . 

2. A p p r o x i m a t e l y , one h u n d r e d twelve thousand, nine hundred -
t h i r t y two (112,932) cartons, packages and envelopes were shipped 
f r o m this B u r e a u to us ing agencies v i a : first class m a i l , parcel post, 
R a i l w a y Express or Common C a r r i e r . These cartons, packages and 
envelopes contained approx imate ly , two m i l l i o n five h u n d r e d t h i r t y -
s ix thousand, eight h u n d r e d twenty- four (2,536,824) separate 
batches or items of federal and state publ icat ions or b lank forms. 

3. S i x h u n d r e d th i r ty - two thousand, two h u n d r e d seventy-six 
(632,276) pieces of r e c r u i t i n g mater ia l were d istr ibuted . 

4. A p p r o x i m a t e l y , five thousand (5,000) C i v i l Defense Ident i f i ­
cation Cards were laminated and returned to units of the Organized 
M i l i t i a . 

5. A n estimated n ine thousand, six hundred (9,600) f ranked 
envelopes conta in ing first class m a i l matter were mai led f r o m P u b ­
l ications B u r e a u to a l l us ing agencies. 

6. State F o r m s and S u p p l i e s — I n money value approx imate ly 
fifteen h u n d r e d dol lars ($1,500) wor th of stationery supplies were 
procured a n d d is t r ibuted to authorized agencies of the Office of 
The A d j u t a n t General , 112 State Street, A l b a n y , N . Y . ; i n addi t ion 
to the above, approx imate ly one hundred twenty-five thousand 
copies (125,000) copies of State b lank forms were procured and 
d is t r ibuted to a l l us ing agencies. 

7. A p p r o x i m a t e l y , s ix thousand (6,000) red bordered envelopes 
conta in ing fifteen thousand (15,000) copies of publ icat ions requir ­
i n g immediate act ion by uni ts of A r m y and A i r N a t i o n a l G u a r d of 
N e w Y o r k , were forwarded . 

8. Two h u n d r e d s i x t y (260) cartons and envelopes containing 
approx imate ly s ix thousand, eight hundred (6,800) copies of Class i ­
fied publ icat ions , emanating f rom F e d e r a l Sources, were received-
and stored b y Pub l i ca t i ons B u r e a u i n accordance w i t h pert inent 
federal security Direct ives . 

9. A n estimated fifteen thousand, f our hundred ninety-two 
(15,492), l ine items of publ i cat ions and b lank forms were procured 
f r o m federal and state sources, p roper ly stored and d is tr ibuted as 
replenishment items to meet requirements of a l l us ing agencies. 

10. Spec ia l m a i l out (first class mai l ) was in i t ia ted by P u b l i c a ­
tions B u r e a u to insure t imely a r r i v a l of approx imate ly twenty-
seven thousand (27,000) copies of publ icat ions containing in fo rma-
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t i on of a p r i o r i t y nature to a l l us ing agencies. Inc luded i n this 
category of items were Memorandums and C i r c u l a r s emanating f r o m 
N a t i o n a l G u a r d B u r e a u , Office of The A d j u t a n t General , and Offi.ce 
of the Chie f of Staff to the Governor. 

11. Personnel of the Publ i cat ions B u r e a u screened and removed 
f r o m its files, bins, or bu lk storage area, approximate ly thirteen 
thousand (13,000) separate l ine items of superseded, rescinded or 
obsolete publications and b lank forms, wh i ch were disposed of i n 
compliance w i t h current Direct ives both state and federal per ta in ing 
to this operation. 

V. CLAIMS BUREAU A.G.O. 
Blind Veterans Annuity 

A t the close of the year 1956 there is a total of E i g h t H u n d r e d 
Three (803) b l i n d soldiers of a l l wars and E i g h t y - n i n e (89) widows 
of such deceased b l i n d soldiers who are receiving the F i v e H u n d r e d 
and 00/100 ($500) Do l lars per a n n u m under the provisions of 
Sec. 120-122 of the M i l i t a r y L a w . 

D u r i n g the year 1956 One H u n d r e d T h i r t y - t w o (132) new a p p l i ­
cations were received and action taken thereon as indicated below 

Soldier applications approved and certified to Comptro l l e r . . 71 
Soldier applications disapproved 18 
Soldier appl ications pending at close of year 25 

Tota l soldier applications 114 

W i d o w applications approved and certified to Comptro l l e r . . 16 
W i d o w applications pending 2 

Tota l widow applications 18 

Nineteen (19) soldiers recipients of the B l i n d A n n u i t y died dur ­
i n g the past year. Sixteen (16) widows made appl i cat ion for the 
cont inuation of the A n n u i t y as provided by law. A c t i o n on these 
appl icat ions is indicated above. Three (3) of the deceased soldier 
recipients died leaving widows who were m a r r i e d to them sub­
sequent to 14 M a r c h 1936 and therefore not entit led to a continua­
t ion of the A n n u i t y . I n addi t ion two (2) widows died d u r i n g the 
year and three (3) soldier recipients were removed f rom the rol ls 
for cause. 

There was a total increase of F i f t y - o n e (51) i n the number of 
B l i n d A n n u i t a n t s d u r i n g the past year. 

Pensions 
Twenty- four (24) i n d i v i d u a l s are at present, receiving pensions 

f rom the State under the provisions of Sec. 217, M i l i t a r y Law r 

which provides for d isabi l i ty pension for permanent d i sab i l i ty i n ­
curred by members of the organized m i l i t i a i n the service of the 

http://Offi.ce
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State as d ist inguished f rom active duty for t r a i n i n g or inactive 
d u t y t r a i n i n g by the A r m y and A i r N a t i o n a l G u a r d and the N a v a l 
M i l i t i a i n the performance of their F e d e r a l missions under the 
N a t i o n a l Defense A c t as amended. These Twenty- four (24) cases 
are classified as f o l l ows : 

(1) F o r m e r members of the Organized M i l i t i a 17 
(2) W i d o w s a n d / o r minor ch i ldren of deceased members 

of the Organized M i l i t i a 5 
(3) Dependent mothers of deceased members of the 

Organized M i l i t i a 2 

Tota l 24 

D u r i n g the year 1956 three (3) pensioners (2 widows and 1 
dependent mother) were transferred f rom the State Rol ls to the 
U . S. Veterans A d m i n i s t r a t i o n Rol ls under the provisions of P . L . 
108 of the 81st Congress. T h i s makes a total of fourteen (14) pen­
sioners who have been removed f rom the State Rol ls i n the past 
Three (3) years to the rol ls of the U . S. Veterans A d m i n i s t r a t i o n . 
One (1) widow was removed f rom the Rol ls because of her re­
marriage. 

There were no appl icat ions for increases i n the amount of State 
Pensions d u r i n g the year. However , i n one (1) case a pensioner 
app l ied to have his monthly award commuted to a lump-sum settle­
ment. T h i s request was denied after thorough investigation and 
consultation w i t h a l l State agencies concerned. 

Claims 

(1) F o r in jur ies or d isease—Line of D u t y 
D u r i n g 1956 members of the Organized M i l i t i a filed Two H u n ­

dred T w e n t y (220) claims for compensation, medical care, pay and 
allowances on account of in jur ies , disease, d i sab i l i ty and death 
under the provis ions of the N a t i o n a l Defense A c t ; P u b l i c L a w 108 
—81st Congress and Sec. 216 of the M i l i t a r y L a w of the State. I n 
addi t ion there were T w e n t y (20) such claims pending at the close 
of 1955. A c t i o n on these Two H u n d r e d F o r t y (240) claims is i n d i ­
cated as fo l l ows : 

A p p r o v e d for L i n e of D u t y 158 
Disa l lowed for L i n e of D u t y 22 
P e n d i n g action 60 

(2) B y c iv i l ians for property damage a n d / o r personal in jur ies 

D u r i n g 1956 Ninety-one (91) reports of accidents were handled 
and processed i n v o l v i n g proper ty damage a n d / o r personal in jur ies 
to ind iv idua l s , pr ivate firms, partnerships and corporations. N i n e t y -
four (94) incidents or claims arose as the result of these accidents 
invo lv ing m i l i t a r y vehicles and a i r cra f t operated by the members 
of the N e w Y o r k A r m y and A i r N a t i o n a l G u a r d . O f these reports 
Seven (7) are pend ing submission by the invest igat ing author i ty . 
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The Ninety-one (91) reports made indicate l i a b i l i t y for settle­
ment as fo l lows: 

B y the U . S. Government 1 
B y the N a t i o n a l G u a r d B u r e a u 13 
B y the State of New Y o r k 75 
N o c la im filed 5 

Tota l 94 

D u r i n g the past year al l State and Federal ly-ass igned vehicles 
have been covered by P u b l i c L i a b i l i t y Insurance and property 
damage insurance w i t h the Newark Insurance Company as carr ier 
thereon. O f the above claims against the State of New Y o r k F o r t y -
nine (49) were referred to the Insurance C a r r i e r for appropriate 
settlement. 

Field Service 

A n Assistant Cla ims Officer was appointed 1 September 1956. 
H i s main funct ion is to conduct investigations i n the field and to 
assist the Cla ims Officer in the conduct of the Cla ims B u r e a u . 

To date he has made Two H u n d r e d One (201) contacts w i t h b l i n d 
A n n u i t a n t s , s u r v i v i n g widows of deceased b l i n d annuitants and 
disabled pensioners. A field service of this type is essential where 
approximately N i n e H u n d r e d (900) ind iv idua l s are receiving bene­
fits at an approximate cost to the State of one ha l f m i l l i o n dollars 
annual ly . Several of the contacts have developed facts which may 
result i n the beneficiary hav ing his award discontinued because of 
his not being i n fact legal ly entit led thereto under the Statute. 

Safety Program 
The Cla ims B u r e a u is charged w i t h the responsibi l i ty of the 

State Safety P r o g r a m as i t affects State employees only i n the D i v i ­
sion of M i l i t a r y and N a v a l A f fa i r s . Th is is accomplished through 
the coordinat ing efforts of the Direc tor of the Cla ims B u r e a u , who 
is also designated the Safety A d m i n i s t r a t o r for the D i v i s i o n of 
M i l i t a r y and N a v a l Af fa i rs , 

D u r i n g the past year monthly reports were received concerning 
accidents and in jur ies f rom the Safety Supervisors at each of the 
one H u n d r e d three (103) armories, a ir bases, arsenals and other 
headquarters f i l ing the month ly accident and i n j u r y report. These 
monthly reports were then consolidated into month ly D i v i s i o n a l 
Reports and submitted to the New Y o r k State D i v i s i o n of Safety, 
Execut ive Department . 

The Safety A d m i n i s t r a t o r attended several conferences sponsored 
by the D i v i s i o n of Safety at wh i ch Safety A d m i n i s t r a t o r s f r om 
other State Departments part i c ipated . A p p r o p r i a t e releases and 
instructions have been sent f r o m time to time d u r i n g the year to 
the Safety Supervisors at the One h u n d r e d three (103) instal lat ions 
of the D i v i s i o n of M i l i t a r y and N a v a l A f fa i r s . 
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Miscellaneous 
D u r i n g the year 1956 approx imate ly One Thousand (1000) i n ­

quiries were received and answered requesting Bonus in format ion 
for real property tax exemption purposes. A n o t h e r 250-300 inquir ies 
were received and answered concerning present day entitlement to 
W o r l d W a r I State Bonus , Pens ion and other benefits exclusive of 
inquir ies re la t ing to the B l i n d A n n u i t y . I n addi t ion to the fore­
going, approx imate ly 250 letters a n d telephone calls were received 
and answered concerning veterans preference for C i v i l Service and 
Ret irement R ights . These requests were f r o m State and L o c a l C i v i l 
Service Systems. 

VI. ANNUAL STATE ARMORY INSPECTIONS 

P u r s u a n t to G.O. #17, Office of the Chie f of Staff, 21 J u l y 1954, 
the A n n u a l State A r m o r y Inspections for year 1955-56 were con­
ducted by officers appointed by the Chie f of Staff, one officer for the 
N o r t h e r n A r e a a n d one for the Southern A r e a . 

State -appropr iated and non-appropr iated funds of 567 units of 
the D i v i s i o n of M i l i t a r y and N a v a l A f fa i rs were inspected. 

N i n e t y - s i x State armories of the D i v i s i o n of M i l i t a r y and N a v a l 
A f fa i r s were inspected. 

S i x A i r Bases of the D i v i s i o n of M i l i t a r y and N a v a l A f fa i r s were 
inspected : 

5 N e w Y o r k A i r N a t i o n a l G u a r d A i r Bases 
1 N e w Y o r k N a t i o n a l G u a r d A i r Base 

Certificates f or S U P E R I O R ratings f or B u i l d i n g Maintenance, 
together w i t h a letter of commendation f r o m the Ch ie f of Staff to 
the Governor , were awarded to 68 State armories of the D i v i s i o n 
of M i l i t a r y and N a v a l A f fa i r s , as l is ted be low: 

N e w Y o r k N a t i o n a l G u a r d 58 
N e w Y o r k N a v a l M i l i t i a 8 
N e w Y o r k A i r N a t i o n a l G u a r d 2 

There were fifty-four (54) certificates awarded for Super ior 
B u i l d i n g Maintenance for the Inspection year 1954-55, and a total 
of s ixty-eight (68) have been awarded for the year 1955-56 for an 
increase of fourteen (14) Super i o r armories d u r i n g the Inspection 
Y e a r 1955-56. 

The officers i n charge and control and the armory employees who 
have been awarded the certificates for Super i o r B u i l d i n g M a i n ­
tenance are to be commended for their efforts. 



CHAPTER THREE 

LOGISTICAL MATTERS 
P A G E 

Section I . N e w State A r s e n a l 72 
General 72 
Machine A c c o u n t i n g Section 74 
S u p p l y D i v i s i o n 7o 

Quartermaster 77 
Ordnance 77 

S i g n a l 78 
Eng ineer 79 
M e d i c a l ' 79 
Chemical 79 
E d i t i n g 79 
I n t e r n a l A u d i t 80 
Voucher C o n t r o l 80 
Memorandum Receipt 81 
Storage and Issue 81 

E q u i p m e n t Maintenance D i v i s i o n 83 
A d m i n i s t r a t i v e D i v i s i o n 90 
Budget and F i s c a l D i v i s i o n 93 

P u r c h a s i n g and Contrac t ing ' 98 
F i e l d A u d i t B r a n c h ' 99 

I I . State Quartermaster 100 
I I I . Construct ion a n d Maintenance 102 

A p p r o p r i a t i o n s 103 
Reappropr iat ions 103 

[ 7 1 ] 



72 A N N U A L R E P O R T OP T H E C H I E F O F S T A F F 

I. NEW YORK STATE ARSENAL 

GENERAL 

1. Trends now developing hera ld marked changes i n accounting 
procedures wh i ch i n a l l probab i l i ty w i l l be effected d u r i n g the com­
i n g year. 

2. I n accordance w i t h present regulations for the accounting of 
F e d e r a l proper ty charged to the State, the stock record accounts 
consist of a consolidated State accountabi l i ty l i s t ing , voucher 
register and jacket files, and memorandum receipt accounts for the 
417 units which have been issued the property . The responsible 
officer i n each u n i t is bonded to the State for property losses. A n 
annua l audi t - inventory necessitates inventory a n d reconci l iat ion of 
the U S P & F O memorandum receipt account w i t h the memorandum 
receipt account of the un i t . I t is ant ic ipated that the maintenance 
of the U S P & F O memorandum receipt accounts w i l l be e l iminated ; 
that the reconci l iat ion of the accounts w i l l be effected at un i t level 
by review of the u n i t account and the U S P & F O un i t jacket files. 
The e l iminat ion of the U S P & F O memorandum receipt accounts, 
wh i ch are duplicates of the ones mainta ined by the units , w i l l reduce 
the workload of the U S P & F O . 

3. W o r k on the transfer of a l l items of a l l technical services 
f r om m a n u a l accounting to electrical machine posting, started i n 
1952, has been completed. A previous requirement to post a l l issues 
and debits of component parts of major items has been modified to 
preclude this deta i l . A s a considerable port ion of annua l trans­
actions are the component parts, this e l iminat ion w i l l also tend to 
reduce workloads. The e l iminat ion of component par t post ing 
coupled w i t h the ant ic ipated e l iminat ion of U S P & F O memorandum 
receipt accounts w i l l thus reduce the volume of ac t iv i ty on the 
electrical machine system as to possibly make its continued u t i l i z a ­
t ion uneconomical unless new projects generate addi t ional work­
loads. The electr ical machine system now costs the F e d e r a l Govern­
ment i n excess of $54,000 per year. 

4. Cut-backs i n F e d e r a l personnel support have already been 
evidenced and i n view of the preceding, future levels are question­
able. 

5. One of these changes whi ch looms as a major t ime consum­
i n g factor is F i n a n c i a l Inventory A c c o u n t i n g procedure whi ch is 
scheduled for insta l la t ion d u r i n g 1957. F i n a n c i a l Inventory A c ­
count ing has been prescribed by Congress and is a basic element 
i n the S u p p l y Management P r o g r a m presently being implemented 
by the N a t i o n a l G u a r d B u r e a u . The basic concept of F i n a n c i a l 
Inventory A c c o u n t i n g is to establish and m a i n t a i n property records 
on both a quanti tat ive and a monetary basis to control A r m y inven ­
tories for management purposes. 



6. I n conjunct ion w i t h the D i v i s i o n of M i l i t a r y and N a v a l 
A f fa i r s A d m i n i s t r a t i v e Improvement P r o g r a m , the fo l lowing organ­
izat ional and personnel changes at the New Y o r k State A r s e n a l 
were effected d u r i n g the y e a r : 

a. 4 position vacancies were abolished. 

b. 7 employees not p r i m a r i l y concerned w i t h the operation of 
the A r s e n a l (2-Construct ion A g e n c y : 5-State Quartermaster) were 
transferred f rom the A r s e n a l structure to the direct jur i sd i c t i on 
of the Office of the Chie f of Staff. 

c. 13 employees per f o rming F e d e r a l property or fiscal func­
tions were transferred to the F e d e r a l p a y r o l l . 

7. The abolishment of posit ion vacancies and the transfers as 
indicated above w i l l reflect a reduct ion of approx imate ly $96,848.00 
i n the Personal Service Schedule of the N e w Y o r k State A r s e n a l 
for the forthcoming fiscal year. Efforts are cont inuing along A d ­
minis trat ive Improvement P r o g r a m lines to achieve where possible, 
the end results desired by the P r o g r a m . 

8. The Construct ion D i v i s i o n has been deleted f rom the organi ­
zat ional structure at the New Y o r k State A r s e n a l i n view of per­
sonnel and procedural changes. 

9. The A r m y A u d i t A g e n c y previously responsible for the audit 
of F e d e r a l fiscal and proper ty accounts advised that audit respon­
s ib i l i t y had been transferred to the A u d i t o r General , U . S . A i r 
Force . A i r auditors commenced the audi t on 19 November. Report 
of A u d i t has not as yet been received. There was no audit conducted 
for the preceding year of 1955. 

10. The annual inspection of A r m y functions of this office and 
a l l activities under its j u r i s d i c t i o n was conducted by representatives 
of the Inspector General ' s Department , Headquarters F i r s t A r m y , 
d u r i n g the period 23 A p r i l to 8 J u n e 1956. The f inal report subse­
quently received rated this a c t iv i ty as ' ' E x c e l l e n t . " 

1.1. The annua l inspection of the A i r functions of this office was 
conducted by representatives of the Inspector General ' s Office, H e a d ­
quarters F i r s t A i r Force , M i t c h e l A i r Base, New Y o r k , d u r i n g the 
period 23, 24 and 30 A p r i l 1956. There was no adject ival rating-
rendered. M i n o r deficiencies w i t h i n the scope of this office wmere 
noted were corrected. 
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M A C H I N E A C C O U N T I N G SECTION 

12. D u r i n g the current calendar year the program of transfer­
r i n g a l l U S P & F O memorandum receipt account and warehouse 
property records to a machine accounting system was completed 
c u l m i n a t i n g 4 years of detai led work. A few noteworthy statistics 
are prov ided to show the volume of proper ty accounting data m a i n ­
tained at the t ime of completion of the pro jec t : 

a. M e m o r a n d u m Receipt S u m m a r y C a r d s — ( r e p r e ­
senting itemized supplies and equipment charges b y N a ­
t i ona l G u a r d U n i t ) : 333,300 

b. State Stock S u m m a r y C a r d s — ( r e p r e s e n t i n g 
consolidated figures f or each i n d i v i d u a l i tem of equip­
ment or supplies for wh i ch an accounting i s mainta ined 
and showing quantit ies available for issue and quantities 
issued) : 22,223 

c. H i s t o r i c a l C a r d file—(representing a card for 
every accounting transact ion processed by the Machine 
A c c o u n t i n g Section) : 1,003,586 

d. M e m o r a n d u m Receipt D e t a i l file—(represent­
i n g a card for every accounting transact ion that affected 
a memorandum receipt account) : 624,387 

e. S e r i a l N u m b e r file : 182,062 
The f o l l owing type reports were prepared d u r i n g the calendar year 
for u t i l i z a t i o n by a l l technical sections: 

Transac t i on Registers 
Warehouse Stock A v a i l a b i l i t y Cards 
U n f i l e d Voucher Repor t 
Q u a r t e r l y Consol idated M e m o r a n d u m Receipt Reports 
State Stock S u m m a r y Reports (Cyc le a n d A n n u a l Inventories) 
Warehouse Inventory C o u n t i n g Cards 
Q u a r t e r l y Consol idated Soc ia l Secur i ty Reports ( ind i ca t ing 

gross p a y and F I C A deductions) 
A c t i v e and Inact ive Stat i on Account Reports 

13. The Mach ine A c c o u n t i n g Section comprises 1 supervisor, 
1 assistant supervisor a n d 6 operators m a n n i n g the various types 
of e lectrical accounting machines and represents an annua l F e d e r a l 
expenditure of approx imate ly $54,600.00 for personnel, machine 
renta l and materials . 

14. F r o m the foregoing i t can read i l y be seen that a tremendous 
wealth of accounting i n f o r m a t i o n has been accumulated and is 
available, through machines, for var i ed ut i l i za t i on . 

15. I n the past twelve months 51,322 proper ty documents were 
processed by the section a n d the extensive program of a p p l y i n g 
the transfers of s u p p l y responsib i l i ty for property between the 
technical services, as directed by the Department of the A r m y , has 
been accomplished. 
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SUPPLY DIVISION 

16. W i t h one exception, major projects under way i n the S u p p l y 
D i v i s i o n last year have been completed, i n c l u d i n g transfer of the 
remain ing Ordnance and S i g n a l property accounting to machine 
accounting system and the transfer of numerous items of equip­
ment and supplies f rom one technical service to another. Pur i f i ca t i on 
of errors occasioned by such transfers has been largely completed. 
A major project wh i ch is s t i l l to be completed, however, is the con­
version of the remain ing technical service stock numbers to the 
F e d e r a l Stock N u m b e r system. W h i l e a port ion of this project was 
accomplished concurrent ly w i t h the transfer of accounts f r o m 
manua l to machine accounting i t is s t i l l only about 5 0 % completed 
and some federal stock numbers are not expected to become available 
u n t i l J u l y 1957. 

17. There has been a considerable increase d u r i n g the past year 
i n the supp ly and accounting workload of the S u p p l y D i v i s i o n , 
occasioned i n par t by an increase i n s u p p l y requirements of the 
troops result ing f rom changes i n tables of equipment and i n par t 
by changes i n accounting procedures and pur i f i cat ion of accounts 
w i t h i n the Office of the U S P & F O . W h i l e most of the latter increase 
is temporary and w i l l subside upon completion of the projects which 
created i t , experience indicates that future changes may wel l be 
expected to continue to augment the workload necessary before 
troop s u p p l y requirements can be met. 

18. Dispos i t ion of excesses is a cont inuing project which i n the 
l i ght of F i n a n c i a l Inventory A c c o u n t i n g takes on added significance 
and requires increased urgency i n accomplishment. D u r i n g the year 
ended 31 October 1956, excess property hav ing an acquisit ion value 
of approximate ly $11,784,000 was reported for disposition. A t the 
beg inning of this per iod excess proper ty hav ing an acquisit ion 
value of $2,910,600 had previously been reported but no disposit ion 
had been received to that date. O f this total of $14,694,600 excess 
at acquisit ion cost to be disposed of, $83,000 has been turned over 
to P r o p e r t y Disposal Officers as surplus and $10,988,100 returned 
to depot or t ransferred to other Department of Defense agencies, 
l eav ing $3,623,500 on hand awai t ing disposit ion instructions. I n 
addit ion to excess property disposed of d u r i n g the year, property 
h a v i n g an or ig ina l acquisit ion cost of about $474,600 w h i c h was 
w o r n out or could not be reissued or for other reasons was not 
economically wor th repair , was t u r n e d over to P r o p e r t y Disposal 
Officers as hav ing no fur ther value to the Government, 

19. A compilat ion of the number of vouchers processed by a l l 
the technical sections over a twelve month period provides a f a i r 
ind icat ion of the increase i n workload over the past few years. The 
processing of some vouchers requires that they be handled by more 
than one technical section because they l i s t items of two or more 
supp ly services. A l so , this processing i n some instances requires that ' 
certain types of vouchers be handled more than once- b y the section 
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concerned. The C e n t r a l E d i t i n g Section established d u r i n g the year 
has e l iminated some of this dupl i cat ion . Nevertheless, the total 
number of vouchers processed by a l l technical sections i n c l u d i n g 
the E d i t i n g Section over the past twelve months exceeded the total 
number of vouchers registered b y about 2 8 % . Thus , whi le the total 
number of vouchers registered i n the twelve month period ended 31 
October 1956, amounted to 50,000, the total number of vouchers 
reported by a l l of the sections concerned as processed p r i o r to 
post ing amounted to 64,254. The f o l l owing table shows a comparison 
of this ac t iv i ty w i t h that of preceding twelve month periods ended 
31 October each y e a r : 

Number of Vouchers 
Processed 

1956 64,254 
1955 58,648 
1954 50,994 

• 1953 52,233 

20. F o l l o w i n g is a comparison of the number of vouchers proc­
essed by each of the technical sections and the newly - organized 
E d i t i n g Section d u r i n g the twelve month per iod ended 31 October 
each y e a r : 

1954 1955. 1956 
Quartermaster 22,937 25,838 16,010 
Signal 6,598 6,497 4,746 
Engineer 2,206 4,170 3,416 
Med. & Chem 1,469 1,988 2,362 
Ordnance 17,784 20,155 19,552 
E d i t i n g . * ] * 18,168 

* A c t i v i t y began 1 March 1956. I n addition approximately 2,900 documents . 
Avere coded for posting upon return from salvage officers. • , 

21. Numerous measures have been adopted and others are under 
consideration to s i m p l i f y and expedite troop s u p p l y and accounting 
requirements. One of these was the establishment i n M a r c h 1956, 
of an E d i t i n g Section w h i c h processed a l l credit vouchers and clears 
a l l u n i t aud i t - inventory reports thereby p e r m i t t i n g the technical 
sections to" concentrate on troop s u p p l y requirements. A n o t h e r 
change was to establish the i n t e r n a l audit a c t i v i ty i n J u n e 1956 as 
a separate section to pre -audit a l l vouchers p r i o r to post ing to the 
accounting records, thereby e l iminat ing errors i n accounting and 
the consequent research a n d preparat ion of correction documents. 
Other measures d i re c t l y affecting troop s u p p l y are detailed below 
under " S t o r a g e and I s s u e . " 

22. I n order to decrease the mount ing work load of s u p p l y and 
machine accounting activit ies the non-expendable check l i s t com­
ponents of ma jor items, sets, k i t s etc., are no longer posted to .the 
accountable records of the U S P & F O . S u c h items are accounted for 
on the check l ists prov ided for a l l such major items, sets, etc. • 
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23. I n respect to the provis ion of funds by the N a t i o n a l G u a r d 
B u r e a u for maintenance, equipment and supplies and services, two 
important developments are significant. The first is that the account­
i n g for the use of the funds must be broken down i n considerably 
greater detai l than heretofore. The second is that the tota l amount 
allocated for i n i t i a l and replacement issue of equipment and sup­
plies was severely curta i led i n comparison w i t h the amount made 
available a year earlier at which time the acquisit ion of some such 
needed equipment had to be postponed due to the cut-back i n ava i l ­
able funds. The effect of these restrictions w i l l be referred to i n the 
fo l l owing outline of the act ivit ies d u r i n g the year of the various 
sections of the S u p p l y D i v i s i o n . 

Quartermaster 

24. Changes i n issue procedures have been adopted whi ch have 
resulted i n a sharp drop i n local purchases of gasoline by use of 
Cred i t Cards . A considerable saving i n the y e a r l y cost of th is i tem 
is antic ipated. Restr i c t i on of funds available for T O E and T A i n i t i a l 
and replacement issues of i n d i v i d u a l equipment and organizat ional 
c lothing and equipment and supplies has brought to a halt the pro ­
curement of any addi t ional supplies of Post , C a m p and Stat ion 
equipment, p a r t i c u l a r l y items of office f u r n i t u r e , typewri ters and 
other office machines and severely cur ta i l ed a l l supplies incident 
thereto. W h i l e i t is hoped that the N a t i o n a l G u a r d B u r e a u later i n 
the year w i l l increase the Budget Pro jects available for such items, 
unless and u n t i l such addi t ional funds are available, preference 
must be given to issue of equipment more urgent ly needed for t r a i n ­
i n g and operation. F u n d s appear to be adequate to cover i n i t i a l 
a n d replacement issues of i n d i v i d u a l c lo thing as we l l as to meet 
a l l requirements for petroleum products. 

Ordnance 

25. The vehicle exchange program continues to provide the State 
wi th current model m i l i t a r y vehicles as replacement for vehicles 
of W o r l d W a r I I vintage. A d d i t i o n a l issues continue to be made 
by Department of the A r m y as p a r t of a p r o g r a m to equip the 
N a t i o n a l G u a r d w i t h 5 0 % of T O & E . The Department of A r m y 
has issued to the State commercial type vehicles to be used for 
administrat ive and general purpose. L i s t e d below are shown the 
changes to the items l isted i n the 1955 annua l report by v i r tue of 
addi t ional vehicles received d u r i n g the year. 

Received Total now 
1956 on hand 

Tactical General Purpose Vehicles 
Truck, 5 ton cargo, 6x6, M54 120 120 

Special Purpose Vehicles 
Sedans, 5 passenger '45 77 
Bus, 37 passenger 3 8 
Truck, 2y2 ton, Ord Shop Vans M220 81 90 
Truck, Wrecker, 5 ton, M62 41 41 



78 A N N U A L R E P O R T O F T H E C H I E F O F S T A F F 

Received Total now 
1956 on Rand 

Combat Vehicles 
Tank, 7 6 M M Gun T 4 4 E 2 ( M 4 1 A ) 3 54 
Tank, 9 0 M M Gun M 4 7 75 90 
Gun, T w i n 4 0 M M S P M42 8 15 

Trailers 
Trai ler , i y 2 ton, M106 (Water) 23 23 
Trai ler Generator, M 7 5 44 
Trai ler , Ammunit ion , M10 55 108 
Trai ler , F i r e Control Mount (M33) M242 6 16 

Self Propelled A r t i l l e r y 
Carriage, Motor , M 7 ( 1 0 5 M M How) 12 12 
Carriage, Motor, M 7 B 2 ( 1 0 5 M M How) 5 31 
Carriage, Motor , M44 ( 1 5 5 M M How) 6 6 

Commercial Vehicles 
Truck, y2 ton Pickup 30 30 
Truck, iy2 ton, Stake & P lat form 123 107 
Truck, 2y2 ton, Stake & P la t f o rm 129 115 
Truck, y2 ton, Panel Del ivery 4 4 

26. 12 reports of lost a n d / o r stolen sensitive Ordnance items 
were processed d u r i n g the year as compared to 10 such reports 
d u r i n g 1955. These items i n c l u d e : 

Carbine 2 
Gun—Sub Mach 2 
P i s to l 5 
Binocular 2 
Periscope T35 1 
Launcher Pocket 3.5 1 
Telescope M 7 3 B 1 1 
Mount Tr ipod Ca l . 30 M 2 1 
Rifle Ca l . 30 2 

27. Procurement of a l l but the most essential issues of tool sets 
have to be cur ta i l ed due to the lack of available funds. Some of 
these sets are v e r y expensive and procurement of a l l T O E require­
ments, i t is estimated, w o u l d absorb over $50,000 and require sharp 
curta i lment of other items considered essential to t r a i n i n g a n d 
operations. 

Signal 
28. D u r i n g the past year a considerable quant i ty of new type 

S i g n a l equipment was received on requis i t ion i n add i t i on to a d m i n ­
is trat ive issues made b y the N a t i o n a l G u a r d B u r e a u . These have 
been re-issued to uni ts i n accordance w i t h applicable T O E , T A , 
T r a i n i n g A i d s Al lowances and d i s t r ibut i on directives f r o m H e a d ­
quarters N e w Y o r k N a t i o n a l G u a r d . The fo l l owing is a l i s t of the 
p r i n c i p a l items received and i ssued : 
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R a d a r Recognit ion Set A N / T P X - 2 0 
Recorder Reproducer Set S o u n d A N / T N H - 2 A 
S o u n d Recorder Reproducer R D - 8 7 / U 
P u b l i c Address A N / U I H - 2 
R a d a r Set A N / M P Q - 1 0 
Camera K S - 4 , K S - 5 , K - 2 0 and K - 2 5 
Rad io Test A N / A R M - 1 
A n t e n n a E q u i p m e n t A T - 3 3 9 and 3 4 0 / P R C 

29. Arrangements were made between the Office of the U S P & P O 
a n d the 27th A r m o r e d D i v i s i o n to convert 155 radio sets A N / P R C - 6 
to different frequencies. These changes i n frequencies were necessary 
i n order to avoid confusion and interference between un i t s i n radio 
communication. 

Engineer 
30. A s a result of a r u l i n g by the Ch ie f of Eng ineers that a l l end 

items h a v i n g a value of $10.00 or less should be classified as expend­
able, a considerable number of l ine items of E n g i n e e r equipment 
were dropped f r o m accountable records. A l t h o u g h this change does 
not relieve the X J S P & F O of any responsib i l i ty for supply , i t has 
considerably decreased the number of E n g i n e e r items that must 
be mainta ined on memorandum receipt accounts and subject to 
audit - inventory each year. 

Medical 
31. D u r i n g the year 137 l ine items of M e d i c a l supplies heretofore 

carr ied as non-expendable for the purpose of better control were 
changed to expendable a n d are being dropped f r o m the U S P & P O 
accountable records. 

Chemical 
32. U n d e r a coordinated direct ive b y F i r s t A r m y a l l stocks of 

Chemica l ammuni t i on he ld by uni ts were taken to C a m p D r u m for 
the field t r a i n i n g per iod where they were inspected for service­
a b i l i t y a n d a l l unserviceable items together w i t h ammuni t i on ex­
pended i n t r a i n i n g were replaced f r o m serviceable stocks. 

Editing 
33. T h i s section was organized 1 M a r c h 1956 and was assigned 

responsibi l i ty for processing a l l credit documents i.e., T u r n - I n s , 
Statements of Charges, Certificates of Droppage, Reports of Survey 
a n d Inventory A d j u s t m e n t Reports. I n addi t ion this section was 
also assigned responsibi l i ty f or processing the f o l l owing debit docu­
ments : F o u n d on Post ' s , Recoveries, Rece iv ing Reports , O r g a n i ­
zat ional Transfers and Inventory A d j u s t m e n t Reports. D u r i n g the 
per iod 1 M a r c h 1956 to 31 October 1956, 16,725 documents were 
processed b y this section. I n addi t ion , 2,856 documents have been 
coded upon r e t u r n f r o m Salvage Officers. 
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34. T h i s section also receives, records and clears a l l u n i t annua l 
a n d change of command inventories conducted by the F i e l d A u d i t 
B r a n c h and processes adjustment vouchers relative to such inven­
tories. A t the start of the per iod covered by this report there were 
86 inventories on hand, 281 inventories were received and 269 were 
cleared, l eav ing 98 inventories r emain ing uncleared w i t h i n this 
section. A d j u s t m e n t documents to an amount of 3,940, which were 
inc luded i n total documents processed by this section, were processed 
d u r i n g this per iod i n d i c a t i n g that an average of 14 adjustment 
vouchers are required to clear each inventory of a l l discrepancies. 
Th is section also mainta ins a suspense fol low-up system through 
Headquarters N e w Y o r k N a t i o n a l G u a r d , i n order to expedite 
clearance of a l l open inventories. 

35. I n add i t i on , approx imate ly . 700 pieces of correspondence 
were handled by this section deal ing w i t h adjustment to un i t 
accounts and processing of the pert inent documents for which this 
section is responsible. A b o u t 900 vouchers i n c l u d i n g Inventory 
A d j u s t m e n t Reports , E r r o r and Correct ion notices, F o u n d on Post 
Issue S l ips and Recovery vouchers were prepared i n this section 
d u r i n g this per iod. 

Internal Audit 

36. I n t e r n a l audi t activit ies have been carr ied on for several 
years by deta i l ing personnel to p a r t i c u l a r projects as necessity 
required and personnel were available. I n order to conduct such 
operations more efficiently, a permanent assignment of personnel 
as an I n t e r n a l A u d i t Section was made i n J u n e 1956 to improve 
i n t e r n a l accounting accuracy and procedures. 

37. I n i t i a l a c t i v i ty comprised a post-audit of vouchers previously 
processed to discover and correct errors i n accounting. A t the 
earliest practicable date this audit was advanced to a pre-audit 
procedure to inc lude a complete voucher audi t of a l l property 
vouchers. U n d e r this procedure the incidence of a l l ed i t ing errors 
(not a l l of wh i ch resulted i n accounting discrepancies) was reduced 
f rom over 2 0 % to about 2 % w i t h fur ther improvement i n prospect. 

38. Th is section has also processed and corrected approx imate ly 
3,833 errors resul t ing i n mis-match machine record cards. Benefit 
of the pre-audit procedure is read i ly seen f rom the fact that only 
41 such mis-matches occurred since adoption of this procedure. The 
section also coordinates cut-offs of voucher processing for warehouse 
inventories, adjusts warehouse excess credits and conducts account­
i n g research to e l iminate outstanding inventory discrepancies. 

Voucher Control 

39. Since a l l m a n u a l l y posted stock record accounts have been 
transferred to machine accounting, the remain ing activit ies of this 
section consist of voucher ing a l l documents, conforming a l l copies 
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of issue slips and their batch assembly for machine posting, and 
f inal fol low-up to assure that a l l documents are proper ly f i led i n 
the voucher files. This section also schedules, coordinates and super­
vises a l l inventories of warehouse stock, conducts any research 
necessary to resolve discrepancies and prepares adjustment docu­
mentation, i f required. 

Memorandum Receipt 

40. The M e m o r a n d u m Receipt Section maintains the U S P & F O 
memorandum receipt records for 430 u n i t accounts presently 
charged w i t h property . A l l m a n u a l l y posted and machine posted 
vouchers are processed through this section. D u r i n g the twelve 
months ended 31 October 1956, 6,187 m a n u a l l y posted and 39,504 
machine posted vouchers were processed. M a n u a l l y posted vouchers 
are registered i n the memorandum receipt jacket file, posted to 
property book forms 14-110 a n d / o r check l ist , and the file copy 
mai led to the un i t concerned. E x c e p t for the posting to machine 
records a s imi lar procedure is fol lowed for machine posted vouchers. 
A p p r o x i m a t e l y 18,527 copies of Issue S l i p s were mai led d u r i n g the 
year for acknowledgement of the receipt of property by the signa­
ture of the responsible officer and necessary fo l low-up is mainta ined 
u n t i l the signature is obtained. 

41. Personnel of this section w o r k i n g w i t h u n i t representatives 
conducted 63 reconcil iations of u n i t accounts p r i o r to an audit -
inventory , r equ i r ing an average of approx imate ly four days each. 
Notice has been received f rom 68 units of the i n i t i a t i o n of new 
property books as prescribed by B u l l e t i n No . 3, 1955, Headquarters 
New Y o r k N a t i o n a l G u a r d . A l s o d u r i n g the past year 125 reports 
of survey have been received for veri f ication and clearance, a l l of 
which have been processed. D u r i n g this per iod also this section 
received approximately. 450 F o r m s 76 for clearance of which about 
314 concerned officers who were not charged w i t h any property 
responsibi l i ty to the U S P & F O and 136 officers who held property 
responsibi l i ty . O f the latter 109 have been cleared and 27 are pend­
ing . Over 1300 vouchers, i n c l u d i n g Inventory A d j u s t m e n t Reports, 
E r r o r and Correct ion Vouchers and Found-on-Post Issue S l ips were 
prepared by this section and about 1800 pieces of correspondence 
handled i n connection w i t h the above activit ies. 

Storage and Issue 

42. I n order to ut i l ize Government transportat ion faci l i t ies more 
effectively and reduce the cost of t rave l and transportat ion , a proce­
dure was adopted i n J a n u a r y 1956 whereby excesses i n the hands 
of units wou ld be p icked up b y A r s e n a l t rucks as r e t u r n loads 
whenever such trucks made deliveries of equipment and supplies. 
Th is procedure is applicable to a l l units which are located at too 
great a distance f rom the A r s e n a l and Rochester warehouses to effect 
de l ivery of excess turn- ins and r e t u r n to home station w i t h i n the 
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same w o r k i n g day. Costs of commercial t ransportat ion a n d pack­
ag ing have been considerably reduced by this procedure. 

43. A n o t h e r measure adopted to s i m p l i f y and expedite the prep­
arat ion of supplies f or issue was the e l iminat ion i n A p r i l 1956 of 
a separately prepared p a c k i n g s l ip for each container. One copy 
of the proper ty issue s l ip now serves also as a pack ing l ist . A d o p t i o n 
of this procedure v i r t u a l l y e l iminated a l l overtime work i n the 
warehouse d u r i n g the seasonal peak of the year when issue and 
t u r n - i n of supplies i n preparat ion for f ield t r a i n i n g f o rmer ly created 
serious backlogs. 

44. The annua l inventory of a l l property i n warehouse stock 
was completed d u r i n g the year. T h i s inventory is conducted on a 
cycle basis for each supp ly section or por t ion of a section to avoid 
shut t ing down such ac t i v i ty for more than a short per iod at a time. 

45. "Warehouse receipt a n d issue ac t iv i ty has shown a moderate 
decline i n recent months i n comparison w i t h preceding years w h i c h 
inc luded the programs for replacement of W o r l d W a r I I type vehi ­
cles and v i r t u a l l y a 100% subst i tut ion of new type radios. Doubt ­
less, also, the practice of h a v i n g new issues made direct f r om depot 
to units and h a v i n g excesses t u r n e d i n direct f r o m units to depots 
or proper ty disposal officers has reduced the workload of warehouse 
receipts and issues. N o t only has there been a decline i n the number 
of pieces per transact ion, but the weights per piece as w e l l as the 
weight per transact ion has shown curtai lment . The fo l lowing tables 
show a comparison of incoming and outgoing shipments w i t h those 
for preceding years for the twelve month per iod ended 31 October : 

1954 1955 1956 

a. Incoming Shipments 
Number of Transactions 4,596 4,368 4,995 
Number of Pieces 43,991 43,917 41,962 

Total weight i n tons 1,684 1,617 1,453 

b. Outgoing Shipments 
Number of Transactions 21,006 19,699 18,691 
Number of Pieces 42,242 44,979 40,141 

Total weight i n tons 1,543 1,504 1,183 

46. The f o l l owing table SIIOAVS a moderate decrease i n the ware­
house issue a c t i v i t y last year i n ant i c ipat ion of summer field t r a i n ­
i n g as compared w i t h that f or l ike periods i n the two preceding years 
a l though i t exceeded that for any year p r i o r thereto. The per iod 
covered b y this record is the ten week per iod f r o m 1 J u n e to 15 
A u g u s t for each of the years shown: 

1953 1954 1955 1956 

Number of Requisitions 7,483 8,772 8,740 7,937 
Number of Pieces 13,675 3 8,382 22,210 17,393 
Weight of Issues i n Tons 488 568 603 530 
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EQUIPMENT MAINTENANCE DIVISION 

Policies, Procedures and Objectives 

47. The State Maintenance Office continues its efforts to improve 
the maintenance system by m a i n t a i n i n g close l iaison between Com­
bined F i e l d Maintenance Shops, A r m y A v i a t i o n Maintenance Pools, 
Concentrat ion Sites, and units i n the field. Unscheduled and unan ­
nounced visits are made i n order to observe operations and to insure 
conformance to established procedures. L i a i s o n visits to supported 
units are made semi-annually , or whenever requested, i n matters 
regard ing organizational maintenance assistance. 

48. The State Maintenance Office continues to encourage per­
sonnel i n the Combined F i e l d Maintenance Shops to attend special, 
as w e l l as technical , courses at the various A r m y Service Schools. 
The result of this po l i cy i s : increased proficiency, improved tech­
niques, and higher maintenance standards. 

49. The personnel wrho have attended service schools d u r i n g the 
period of this report are l isted below: 
Technical Course Technical School Maintenance 

Personnel 
Associated Advance Officer 9-0-4 Ordnance School 

Aberdeen PG, Md. 1 
Light Artillery Repair 9-E-17 ,, 1 
Heavy Artillery Repair 9-E-18 „ 2 
Instrument Repair 9-E-22 ,, 1 
Turret Artillery Repair 9-E-31 ,, 1 
Int. FCS Elec. Repair M-33 9-E-52 „ 6 
Ordnance Elec. Equipment Delco Remy, Anderson, Ind. 2 
Special Track Vehicle Maint. Fort Knox, Ky. 1 

Organization, Installation Activities, Production and Cost Analysis 

50. Combined F i e l d Maintenance Shop " A " , Camp S m i t h , Peek-
s k i l l , N . Y . , continues to per form its assigned mission expeditiously 
and efficiently, as evidenced b y the increase of maintenance items 
completed and the decrease i n cost per items processed. 

a. I n addi t ion to its support mission, this insta l lat ion provides 
logist ical support to 9 organizat ional Maintenance Shops and 2 
Concentrat ion Sites. 

b. Shop complement consists of 61 maintenance personnel and 
8 clerks. 
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c. A comparison analysis of the shop ac t iv i ty since 1955 is 
shown below: 

Job Orders Completed Labor and Material Costs 
Type Job Order 1955 1956 1955 1956 

Automotive 1382 1409 218,071.30 244,025.80 
Combat Vehicles 59 19 21,417.50 9,674.75 
Small Arms 2233 2659 12,497.65 9,912.26 
Artillery 424 399 34,469.80 32,422.28 
Instrument 297 211 4,762.87 4,914.73 
Signal 678 1113 10,659.36 18,499.99 
Allied Trades 997 1276 41,519.62 39,249.76 

Total 6070 7086 343,398.10 358,699.57 
Average cost per job order processed: 1955:—$56.57 

1956:— 50.62 

51. Combined F i e l d Maintenance Shop " B " , B r o o k l y n , N . Y . — 
This insta l la t ion continues to m a i n t a i n product ion schedules despite 
inadequate space requirements w h i c h prevent peak operating effi­
ciency. A p p r o v a l has been granted by N a t i o n a l G u a r d B u r e a u to 
extend the present f a c i l i t y but, as of this w r i t i n g , no construction 
date has been set. 

a. D u r i n g the per iod of this report authorizat ion was received 
to employ an integrated fire control team to increase the A A A ' ' O n -
S i t e " field maintenance support . The I F C team presently has a 
complement of 5 maintenance personnel and 1 clerk. However , since 
the employment of the I F C team, this shops' A A A " O n - S i t e " 
responsib i l i ty has increased by the addi t ion of 2 more sites to the 
network and available in f o rmat ion indicates the fur ther acceptance 
of 2 more i n the very near future . 

b. T h i s ins ta l la t ion supports 8 Organizat iona l Maintenance 
Shops, approx imate ly 150 uni ts , 8 A A A G u n Sites, and 1 A r m y 
A v i a t i o n P o o l . 

c. Shop complement consists of 39 maintenance personnel and 
6 clerks. 

d. A comparison analysis of the shop ac t iv i ty is shown below: 
Job Orders Completed Labor and Material Costs 

Type Job Order 1955 1956 1955 1956 

Automotive 533 1248 69,448.83 85,190.84 
Combat Vehicles 56 70 20,675.37 17,824.07 
Small Arms 2397 5509 18,598.70 19,785.27 
Artillery 110 263 8,066.28 23,230.77 
Fire Control 155 66 20,795.71 4,967.55 
Instrument 400 331 5,456.17 4,821.35 
Signal 750 1137 24,389.43 28,069.21 
Allied Trades 801 1391 68,221.89 99,743.01 

Total 5202 10015 235,652.38 283,632.07 
Average cost per job order processed: 1955:—$45.30 

1956:— 28.32 
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52. Combined F i e l d Maintenance Shop " C " , Rochester, N . Y . — 
Consistent w i t h past reports this shop continues to per f o rm its 
mission i n a most efficient manner. 

a. The geographic displacement of the various supported 
elements necessitates extensive contact team work. Tank, automotive, 
and a r t i l l e r y contact teams are constantly engaged i n ' ' 'on-the-spot" 
maintenance of track vehicles, thus e l iminat ing , as far as practicable, 
evacuation of this type equipment to the shop. 

b. I n addi t ion to the or ig ina l mission, this shop was given the 
responsibi l i ty to support 2 A A A " O n - S i t e " units . A s a result, 
authorizat ion was received to establish an integrated fire control 
team, the cadre of which was furnished f rom the authorized per­
sonnel of the shop S i g n a l Section. Th is I F C team was established 
on 16 M a r c h 1956, and at present employs 3 maintenance personnel 
and 1 clerk. I t might be added that the mission of this team is 
hampered by the lack of sufficient test equipment, namely, the O r d 6 
test set authorized, but unobtainable at present. 

c. Th is ac t iv i ty provides logist ical support for 7 Organiza ­
t ional Maintenance Shops, 2 Concentrat ion Sites, and 1 A r m y 
A v i a t i o n Maintenance Poo l . 

d. Shop complement consists of 48 maintenance personnel and 
9 clerks. 

e. A n analysis of this shop's ac t iv i ty is shown below: 

Job Orders Completed Labor and Material Costs 
Type Job Order 1955 1956 1955 1956 
Automotive 1025 1176 87,025.06 109,799.19 
Combat Vehicles .. 56 54 16,353.49 13.531.85 
Small Arms 921 1620 9,661.42 9,043.27 
Artillery 153 290 23,371.49 29,007.30 
Fire Control '.. 0 11 0 1.251.98 
Instrument 361 177 4,147.69 3,540.44 
Signal 884 1681 31,488.18 37,677.16 

Total 3400 5009 172,047.33 203,851.19 
Average cost per job order processed: 1955:—$52.33 

.1956:— 42.15 

53. Combined F i e l d Maintenance Sub-shop " C " , Camp D r u m , 
N . Y . — T h e p r i m a r y mission of this shop is to provide field m a i n ­
tenance support for Concentrat ion Site No. 1, located i n the same 
v i c in i ty , and to provide field maintenance support to non-div is ional 
units d u r i n g field t r a i n i n g periods. 

a. D u r i n g the period of this report a new maintenance shop 
was constructed, and a l l activities were transferred to the new 
b u i l d i n g . A l l shop maintenance activities w i l l now be located i n the 
same area and an increase i n efficiency is expected. 

b. The shop complement consists of 33 maintenance personnel 
and 3 clerks. 
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e. A n analysis of this shops ac t iv i ty is l i s ted below: 
Job Orders Completed Labor and Material Costs 

Type Job Order 1955 1956 1955 1956 
Automot ive 290 505 19,703.62 41,614.90 
Combat Vehicles 288 362 144,693.20 146,161.24 
Smal l Arms 83 295 2 ,068.48 6,918.24 
A r t i l l e r v 67 155 9,192.64 7,512.41 
Instrument 4 32 28.07 902.70 
Signal 243 276 7,682.76 8,670.65 
Al l i ed Trades 227 322 22,137.30 38,388.01 

T o t a l 1947 205,506.07 250,168.15 
Average cost per job order processed: 1955: :—$170 .97 

1956: :— 128. .49 

54. A r m y A v i a t i o n Maintenance Poo l No . 1, Zahn ' s A i r p o r t , 
A m i t y v i l l e , N . Y . — T h i s f a c i l i t y accomplishes its mission as re­
ported i n past years. 

a. D u r i n g the t e rm of th is report 2 significant changes were 
made : 1. Section " A " , f o rmer ly located at A r m o n k A i r f i e l d , was 
moved to Westchester C o u n t y A i r p o r t at W h i t e P l a i n s , N e w Y o r k ; 
2. T h i s shop assumed responsib i l i ty f or the maintenance of a i r c ra f t 
assigned to Dutchess County A i r p o r t at New Hackensack, New 
Y o r k . 

b. Maintenance pool complement consists of 16 maintenance 
personnel and 2 clerks. 

c. T h i s Maintenance A v i a t i o n Poo l is responsible for the f o l ­
l o w i n g assigned a i r c r a f t : 

H - 1 3 — 1 
L - 1 7 — 3 
L - 1 9 — 24 
L - 2 0 — 1 

55. A r m y A v i a t i o n Maintenance P o o l No . 2, O r c h a r d P a r k , N . Y . 
— T h e on ly significant change i n the mission of this pool was i n the 
t r a n s f e r r i n g of maintenance responsibi l i ty of the Dutchess C o u n t y 
A i r p o r t A i r c r a f t to A r m y A v i a t i o n Maintenance Poo l No . 1. 

a. T h i s f a c i l i t y continues to per form i ts mission i n the same 
h i g h standards as reported i n past years. 

b. Maintenance pool complement consists of 9 maintenance 
personnel. 

c. 15 A r m y A i r c r a f t of the fo l l owing types are assigned to 
this p o o l : 

H - 1 3 — 2 
L - 1 7 — 1 
L-19 — 12 
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56. Concentrat ion Site No . 1, C a m p D r u m , N . Y . — T h i s i n ­
stal lat ion stores, maintains , a n d issues heavy major items to organic 
uni ts of the New Y o r k N a t i o n a l G u a r d d u r i n g field t r a i n i n g exer­
cises at C a m p D r u m , N e w Y o r k . 

a. I n addi t ion to suppor t ing and servic ing New Y o r k N a t i o n a l 
G u a r d units , this act iv i ty , w i t h the permission of the Command ing 
General , N e w Y o r k N a t i o n a l G u a r d , also supports the Regular-
A r m y , the I J S A R , and the N a t i o n a l G u a r d units f r om the several 
States who also use this camp d u r i n g their field t r a i n i n g periods. 
Accommodat ing these components has resulted i n a savings of 
$551,077.12 to the N a t i o n a l G u a r d B u r e a u and to A r m y trans­
portat ion funds. 

b. Concentrat ion site complement consists of 8 maintenance 
personnel and 2 clerks. 

c. Charts showing equipment presently i n storage and track 
vehicles issued d u r i n g the 1956 field t r a i n i n g periods are attached 
as Appendices A , B a n d C. 

57. Concentrat ion Site No . 2, C a m p S m i t h , Peeksk i l l , N . Y . — 
The mission of this insta l lat ion remains as reported i n previous 
years, w i t h the addi t ional responsibi l i ty of the A m m u n i t i o n Section 
which f o rmer ly operated as a separate u n i t under the U S P & P O . 

a. D u r i n g the year of this report 2 improvements were made, 
namely, the repa i r of the gas pumps and the insta l lat ion of a 
dehumidif ier i n the arms room. The need for add i t i ona l indoor 
storage space s t i l l exists. Consequently, outside storage continues 
to be necessary, causing the inc ident of maintenance to be i n ­
creased, thereby resul t ing i n higher maintenance costs. 

58. Concentrat ion Site N o . 3, U t i c a , N . Y . — T h i s insta l lat ion 
furnishes storage faci l i t ies and maintenance for equipment required 
to support t r a i n i n g missions i n the central N e w Y o r k area. There 
are presently 140 major items stored and mainta ined at this site, 
w i t h a complement of 4 maintenance personnel. 

59. Concentrat ion Site No. 4, Geneseo, N . Y . — T h i s site provides, 
storage faci l i t ies for units i n the Rochester-Buffalo area. There are 
presently 235 major items stored and mainta ined at this ins ta l la ­
t i on . Si te complement consists of 4 maintenance personnel. 

60. Concentrat ion Site No . 5, A l b a n y , N . Y . — T h i s insta l lat ion 
affords storage fac i l i t ies for those uni ts i n the v i c i n i t y of the 
A l b a n y area. There are presently 140 major items stored a n d m a i n ­
ta ined at this site. The site complement consists of 4 maintenance 
personnel and 1 clerk. 

61. A bar graph ind i ca t ing Combined Produc t i on Compar ison 
for years 1953-56 is attached as A p p e n d i x D . 
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Organizational Maintenance 

62. I n accordance w i t h N G R 75-12, en t i t l ed : Maintenance U n i t 
Organizat ional M a t e r i e l of the N a t i o n a l G u a r d , dated 28 F e b r u a r y 
1956, Service Centers are now considered Organizat ional M a i n ­
tenance Shops. 

63. There are presently 24 Organizat ional Maintenance Shops 
throughout the State and, whi le they are under the operational 
control of the respective major commands, this office, i n accordance 
w i t h exist ing directives, performs semi-annual inspections and for­
wards a l l reports to the Chie f of Staff. I t is also the responsibi l i ty 
of the State Maintenance Office to promulgate a l l technical orders 
and instructions through command channels, pert inent to organiza­
t i ona l maintenance. 

64. The State Maintenance Officer recently submitted to the 
Chie f of Staff general details regarding the Organizat ional Ma in te ­
nance Shops and Standby Storage Compounds. Est imates were 
given regarding new construction costs and recommendations made 
concerning proposed locations throughout the State. 

Anti-Air craft Gun Sites 

65. There are presently 10 gun sites i n this State. The 105th 
A A A B r i g a d e commands 2 " O n - S i t e " positions i n the N i a g a r a 
F r o n t i e r area, and the 102nd A A A B r i g a d e is i n command of 8 
A A A sites i n the New Y o r k Metropo l i tan area. I t is ant ic ipated 
the 102nd A A A B r i g a d e w i l l , i n the immediate future , receive 2 
addi t ional gun sites w i t h i n its command. 

66. W h i l e the acquisit ion of active A A A sites places added field 
maintenance responsibil it ies on this office, i t can be reported that 
the A A A gun sites received the m a x i m u m field maintenance as­
sistance possible w i t h i n our capabilit ies. To fur ther provide more 
efficient service to the " O n - S i t e " units , 2 A A A integrated fire 
control teams wrere organized and placed at the disposal of the 
respective major commands. W h i l e these new I F C teams operate 
solely i n the interest of each of the Br igades , the c i v i l i a n technicians 
therein are employees of this office, and are assigned as par t of the 
Combined F i e l d Maintenance Shops, wh i ch n o r m a l l y support these 
units , namely, Combined F i e l d Maintenance Shop " B " , located i n 
B r o o k l y n , New Y o r k , and Combined F i e l d Maintenance Shop " C " , 
located i n Rochester, New Y o r k . 

67. Immediate ly after the field t r a i n i n g exercises, arrangements 
were made by this office to t u r n i n a l l 1 2 0 M M guns to depot for 
complete overhaul . T h i s program was accomplished and depot over­
hauled replacements are presently being received. 

68. A t this w r i t i n g , the maintenance status of a l l equipment 
located at the A A A sites is considered to be i n satisfactory opera­
t ional condition. 
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Field Training Maintenance Support 

69. Since the personnel of the several State Maintenance f a c i l i ­
ties revert to m i l i t a r y status as members of the assigned shop 
parent units , these uni ts are assigned to support the field t r a i n i n g 
of the major commands at C a m p D r u m , N . Y . , and at the Oswego 
A A A F i r i n g Range, Oswego, N . Y . 

a. P e r i o d I I , 7-21 J u l y 1956, Oswego, N . Y . 

105th A A A B r i g a d e . T h i s C o m m a n d was prov ided O r d ­
nance support by the 133rd O r d ( D S ) Company . F i r e C o n t r o l 
System M 33 support was prov ided b y the organic 396 O r d 
( I F C ) Detachment. A r t i l l e r y Maintenance support was furn ished 
by Combined F i e l d Maintenance c i v i l i a n personnel. S i g n a l M a i n t e ­
nance support was prov ided for by the 367th S i g n a l Det ( R M U 
Type E ) . 

b. P e r i o d I I I , 21 J u l y - 4 A u g u s t 1956, Oswego, N . Y . 

102nd A A A B r i g a d e . Ordnance and F i r e C o n t r o l support 
was prov ided by the 102nd O r d ( D S ) Company and the organic 
398th O r d ( I F C ) Detachment. A d d i t i o n a l A r t i l l e r y and S igna l 
Maintenance support was prov ided by c i v i l i a n personnel f r om the 
State Maintenance insta l lat ion . 

D u r i n g this same period the 27th A r m o r e d D i v i s i o n was scheduled 
at Camp D r u m for these t r a i n i n g exercises, as was the 107th R C T . 
The 27th A r m o r e d D i v i s i o n received a l l Ordnance and S igna l 
support f rom the 727th A r m o r e d Ordnance B a t t a l i o n and the 27th 
A r m o r e d S i g n a l Company, augmented by the S i g n a l Maintenance 
Detachment f r o m the 101st S i g n a l B a t t a l i o n ( C o r p s ) , respectively. 
B a c k - u p support was prov ided by Combined F i e l d Maintenance 
Sub-shop " C " , which was also responsible for field maintenance 
support of the 107th R C T . 

c. P e r i o d I V , 4-18 A u g u s t 1956, C a m p D r u m , N . Y . 
42nd I n f a n t r y D i v i s i o n , I I Corps A r t i l l e r y , 101st A r m o r e d 

Cav . 

Ordnance and S i g n a l support was prov ided for by the 
742nd O r d B n . and the 42nd S i g n a l Company , respectively, w i th 
back-up support b y c i v i l i a n personnel of Combined F i e l d Ma in te ­
nance Shop " C " . 

I I Corps A r t i l l e r y and the 101st A r m o r e d C a v a l r y were 
supported by the 127th Ordnance C o m p a n y ( H M ) w i t h S igna l 
support by c i v i l i a n personnel of Combined F i e l d Maintenance Sub-
shop "C". 
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ADMINISTRATIVE DIVISION 
Personnel ' ' i t! "j 

70. 1,569 personnel orders were prepared and d is tr ibuted to 
units of the N e w Y o r k N a t i o n a l G u a r d ( A r m y ) for the per iod 
ending 31 October, covering appointments, changes i n status, i n ­
creases and separations of 3,031 federa l ly -pa id employees as com­
pared to 1,176 personnel orders covering 3,030 status changes i n 
1955. 

71. 165 i n j u r y compensation reports for f edera l ly -pa id per­
sonnel were received and processed to the U n i t e d States B u r e a u 
of Employees ' Compensation d u r i n g the year. E a c h case invo lved 
three or more separate forms. A p p r o x i m a t e l y 550 pieces of cor­
respondence were processed i n requesting reports, c lari f ication of 
reports, f r om units , t ransmi t ta l of reports to B u r e a u , etc. 249 
reports were processed for the same per iod d u r i n g 1955. 

72. 1,571 t rave l orders (A i r -229 , Ground-1,342) were prepared 
and issued for f edera l ly -pa id administrat ive s u p p l y technicians, 
administrat ive assistants, F i e l d auditors and a i r technicians. 2,042 
were issued d u r i n g 1955. 

Reproduction 
73. The Reproduct ion Room is responsible for a l l reproduct ion 

requests for a l l act ivit ies located at the A r s e n a l . This service i n ­
cludes mimeographing, photostating, Oza l id reproduct ion, Thermo-
fax work, addressograph runs, cu t t ing machine requests, finger­
p r i n t i n g , ditto machine reproduct ion and graphotype work. 

74. The machines available and their workloads for the per iod 
ending 31 October as compared to 1955 product ion is as f o l l ows : 

1955 1956 

Mimeograph (3) 
Copies r im off 2,240,134 2,320,220 
Stencils 5,551 6,600 

Photostat and Thermo-fax (1 ea) 7,022 8,272 
Addressograph (1) 10,000 18,000 
Ozal id (1) 2,880 2,893 
Ditto machine (1) 1,000 1,000 
Fingerpr int equipment 35 50 
Cutt ing machine (1) 253 420 

75. 3,910 requests for reproduct ion services were received and 
acted upon d u r i n g the per iod ending 31 October. 

State Fiscal 
76. F u n d s appropr iated by the State for maintenance and 

operation of the New Y o r k State A r s e n a l , exclusive of Personal 
Service, State fiscal year 1956, total led $10,000. A total of 206 
vouchers and armory purchase requests i n amount of $9,402.00 
were prepared and processed against th is allotment. 
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77. Service Contract funds (75/25) f or the maintenance and 
operation of the f o l l owing fac i l i t i es administered by this office were 
al lotted and obligated for the F e d e r a l fiscal year 1956 as i n d i c a t e d : 

F a c i l i t y *Al lo t ted 

New Y o r k State Arsenal , Brooklyn , N . Y $54,125.25 
Shop B, N Y S A , Brooklyn, N . Y 4,924.00 
Rochester Sub-Depot, Rochester, N . Y 34,300.00 
* Federal share only. 

78. A p p r o x i m a t e l y 108 vouchers and a r m o r y purchase requests 
were prepared a n d processed for expenditures against the three 
fac i l i t ies and 155 receiv ing reports prepared a n d d is t r ibuted for 
supplies a n d services received. 

79. 45 t rave l reimbursement vouchers were prepared and proc­
essed against the 10 t r a v e l orders of State personnel at the N e w 
Y o r k State A r s e n a l . 20 reimbursement vouchers for emergency 
procurement of maintenance items were also prepared and processed 
b y this branch . 

80. A p p r o x i m a t e l y 260 pieces of correspondence i n c l u d i n g re­
quests for estimates etc., relative to accounts a n d procurement were 
in i t ia ted d u r i n g the year. 

Survey 
81. A t t a c h e d as A p p e n d i x E are statistics i n d i c a t i n g the con­

t i n u i n g progress being made i n a d j u s t i n g proper ty accounts for 
F e d e r a l proper ty issued to the State f or the A r m y a n d A i r N a ­
t i ona l G u a r d whi ch were lost, damaged or otherwise unaccounted 
for. 

82. There were a total of 336 Reports of S u r v e y received d u r i n g 
the year as compared to 386 received d u r i n g the preceding year. 
Th is represents a decrease of 1 3 % over 1955 a n d a decrease of 
3 6 % as compared to 1954. 

83. The decrease i n the number of surveys received is d i rec t ly 
attr ibutable to the more r i g i d proper ty respons ib i l i ty procedures 
now i n effect w h i c h is reflected i n the in.crease of payment for lost, 
damaged or unaccounted for property . I n d i v i d u a l survey payments 
total led $25,695.51 as compared to $7,587.67 for 1954. I n add i t i on 
thereto $12,767.37 was collected as a result of claims in i t ia ted by 
this office against responsible officer bonds and $47,363.28 was col­
lected resultant f r o m F o r m 18 payments for proper ty not covered 
by Reports of Survey . 

84. Thus f r o m the above recap, as compared to 1955, collections 
f r o m ind iv idua ls , bonds and m i l i t a r y funds, have increased 3 6 % 
and surveys have decreased 1 3 % . 
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85. There has been a change of procedure resultant f rom u t i l i z a ­
t ion of the new F o r m D D 362, Statement of Charges for Govern­
ment P r o p e r t y Lost , Damaged or Destroyed. This f o rm replaces 
the F o r m 18, same t i t le . The change effects addi t ional administrat ive 
processes on the par t of this office but they are not of a major 
nature. 

Mail and Library 

86. A p p r o x i m a t e l y 2000 to 3000 pieces of correspondence and 
property documents have been received and time stamped d a i l y 
and approx imate ly 315 publications of various types were received 
weekly. Publ i cat ions were d istr ibuted to a l l sections by rout ing 
s l ip and u l t imate ly filed i n the central reference l i b r a r y . T h i s sec­
t ion also maintains a periodic control- on receiving reports required 
by higher commands as we l l as correspondence control log to insure 
t imely re turn of control led correspondence. 

B ui I ding Main ten anc e 

87. The fo l l owing repairs and alterations were accomplished 
d u r i n g the year by commercial contract f rom F e d e r a l and State 
funds as ind i ca ted : 

F E D E R A L 

Furn ish and instal l fluorescent fixture (Shop B ) 87.00 
Roof repairs (Shop B ) 297.00 
Chainlink fence (Shop B ) 835.00 
Repairs to Electr ic door (Shop B ) 95.00 
Electric fixtures and outlets (Shop B ) 800.00 
Installation of fluorescent ceil ing fixtures (Shop B ) 700.00 
Installation of metal door 485.00 
Remove receiving and shipping platform 1,850.00 

*New truck entrance ' 21,929.00 
Electr ic i n s t a l l a t i o n — I B M Room 2,469.63 
Repairs to passenger elevators N o ' s 3 & 4 5,695.00 

S T A T E 

F i r e line valves 2,090.00 
P a i n t i n g — 6th floor 1,440.00 

"Instal lat ion of floodlights 4,790.00 
Repairs to freight elevator 256.75 

* I n process of installation. 

88. A r s e n a l maintenance personnel accomplished repairs to 
elevators and equipment, effected removal and deplacement of pipes, 
fittings, fixtures and valves, r e w i r i n g of electric c ircuits , general 
repairs , removal and erection of part i t ions and storage bins and 
inter ior pa int ing . I t is wor thy of note that a conservative estimate 
of savings i n labor i f executed under commercial contract, would 
approximate $15,000. 
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BUDGET A N D FISCAL DIVISION 

89. A l l o t m e n t of F e d e r a l funds to ta l ing $19,665,136.00 was re­
ceived b y this State f r o m the N a t i o n a l G u a r d B u r e a u d u r i n g the 
F e d e r a l fiscal year 1956 for operat ing expenses under the fo l l owing 
pro jects : 
a. A r m y Project F u n d s : Funds Obligated 

P a y & Al lowances—Duty with Regular A r m y 
A r m y Service Schools $505,051.00 
State U n i t Schools 128,415.00 

P a y & Allowances—Duty with Regular A r m y 
A r m y A r e a Schools 17,842.00 
Pre-Camp Mess Schools 6,063.00 

Travel , Nat ional Guard 
A r m y Service Schools 87,451.00 
State U n i t Schools 10,868.00 
N G Civi l ians to and from Schools 14,041.00 
Hospital ization 92.00 
A r m y Area Schools 2,045.00 

Other M i l i t a r y Personnel Costs 
Pay & Allowances while Hospital ized S,968.00 

Subsistence—National Guard 
E . M . attending A r m y Service Schools 18,316.00 
E . M . attending State U n i t Schools 8,954.00 
Inactive Duty Tra in ing (Outdoor) 94,367.00 
E . M . attending A r m y A r e a Schools 1,435.00 

Individual C lo th ing—Nat ional Guard 
U n i f o r m Allowance, I n i t i a l Issue 19,800.00 
U n i f o r m Allowance, Maintenance 1,700.00 
U n i f o r m Allowance, Act ive Duty for T r a i n i n g 11,300.00 
Indiv idual Clothing, I n i t i a l Issue 240,845.00 
Indiv idual Clothing, Replacement Issue 153,400.00 

Armory D r i l l Tra in ing 
Travel , Command Inspection 1,272.00 

Organizational Equipment 
Local Procurement—Organization Equipment 1,154.00 
Organizational Equipment 495.00 
I n i t i a l Issue, Indiv idual Equipment, Organizational 

Clothing & Equipment ; . . 225,751.00 
Replacement Issue, Indiv idual Equipment, Organiza­

tional Clothing & Equipment 82,550.00 
I n i t i a l & Replacement Issue—Office Furn i ture 30,782.00 
I n i t i a l & Replacement Issue, Typewriters & Office M a ­

chinery 68,089.00 
Repair Parts & Materials (Except Depot Maint . ) 

Maintenance Supplies & Parts , other than A i r c r a f t . . 573,660.00 
Maintenance Supplies & Parts , L ia ison A i r c r a f t 12,174.00 
Maintenance Supplies & Parts , Helicopters 1,254.00 
Contractual Maintenance, other than A i r c r a f t 2,095.00 

Petroleum, O i l & Lubricants 
P O L , Administrative 97,424.00 
P O L , Armory D r i l l & Week-end T r a i n i n g 36,044.00 
P O L , Intra-State Deliveries 3,243.00 

Other Operating Supplies (Tra in ing & Office Supplies and 
Equipment) 

Staff Tra in ing Program 2,105.00 
Organizational Supplies 1,272.00 
Maintenance of Office Equipment 3,411.00 
Rental of Accounting Machines 14,146.00 
Stationery & Office Supplies 23,507.00 
Loca l Construction & Procurement of T r a i n i n g A i d s 13,901.00 
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a. A r m y Project F u n d s : (Continued) Funds Obligated 
Support of Nat iona l Guard Uni ts 

B u r i a l Expenses 2,465.00 
Cleaning of Blankets 14,218.00 
Postage" 1,530.00 
Packing & Crat ing Mater ia l 9,733.00 
Transportation, B i l l s of L a d i n g 91,254.00 
Travel , U S P & F O 1,148.00 
Travel , State C iv i l ian Personnel 52,167.00 
Cleaning, Repair & Alterat ion of Uniforms & Equipment 7,996.00 

Other Fac i l i t ies , Repair & Ut i l i t i es 
Faci l i t ies , under Service Contract 199,312.00 
Fac i l i t ies Support other than Service Contract 137,958.00 
Target Range Repairs 3,625.00 

U n i t Technicians—Pay 
Staff & Admin . Assistant Technicians 834,428.00 
A d m i n . Supply & Maint . Technicians 1,363,938.00 
Service Center Technicians 554,824.00 
Social Security Tax 53,216.00 

"USP&FO Technicians—Pay 
Office & Warehouse Technicians 609,502.00 
Concentration of Equip. ' Site Technicians ( N G C ) 18,170.00 
Concentration of Equip . Site Tech. ( N G M - S & N G M ) 135,412.00 
Rangekeepers 2,500.00 
Social Security Tax 14,604.00 

F i e l d Maintenance Technicians—Pay 
Combined F i e l d Maint . Shop Tech. ( N G C ) 102,840.00 
Combined F ie ld Maint . Shop Tech. ( N G M - S & N G M ) 722,078.00 
A r m y A i r c r a f t Maint . Shop Technicians 145,861.00 
Social Security Tax 18,120.00 

Operational Costs ( A A A On-Site) 
State Civ i l ian Employees, Pay 467,376.00 
Employer ' s Share of Social Security Tax 10,524.00 
Petroleum, O i l & Lubricants 12,676.00 
Integrated F i r e Control Team 19,545.00 
Travel of State A A A Supervisors 2,800.00 

Equipment Repair & Replacement Parts ( A A A On-Site) 
Replacement Parts 139,861.00 
Contractual Repairs 16,818.00 

Tra in ing ( A A A On-Site) 
Pay, Week-end Tra in ing 2,500.00 
Subsistence, Week-end Tra in ing '993.00 

Battery, Site Security & Ut i l i t i es ( A A A On-Site) 
Security Fencing 14,065.00 
Security L i g h t i n g & Floodl ight ing 8,400.00 
Ut i l i t i es 31,884.00 
Miscellaneous Supplies 8,850.00 
Maintenance & Contingencies 92,158.00 
Prefabricated Structures 53,390.00 
Installation Property 7,194.00 

Maintenance & Operations (Army Stock Fund) 
Organizational Equip . & Other Troop Supplies—Signal 27,790.00 
Organizational Equip . & Other Troop Supplies—Chemical 90.00 
Organizational Equip . & Other Troop Supplies —• 

Ordnance 206,754.00 
Organizational Equip . & Other Troop Supplies — 

Quartermaster 131,991.00 
Organizational Equip . & Other Troop Supplies — 

Engineers 64,569.00 
Organizational Equip . & Other Troop Supplies —• 

Transportation 4,863.00 
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a. A r m y Project F u n d s : (Continued) Funds Obligated 
Supply Distr ibut ion & M a i n t . ( A r m y Stock F u n d ) 

Band & Musica l Instruments 3,603.00 
Repair Parts & Mater ia l s—Signa l 20,928.00 
Repair Parts & Materials—Ordnance 62,569.00 
Medical Supplies & Equipment—NG- 52,659.00 

Medica l Care i n Non-Army Fac i l i t ies 3,859.00 
Armory Construction 883,465.00 
Publ i c Works Construction 344,237.00 
F i e l d Tra in ing (Itemized below) 3,100,387.00 

$13,418,978.00 

b. A i r Project F u n d s : 
Advance Project P lann ing 
Construction 

Hancock 
Niagara 
Schenectady 

Distr ibution of Mater ie l 
Base Operations & Maintenance 

Accounting Clerks & A i r Technicians Pay 
Social Security Tax 
Communication Services 
Rents & Ut i l i t i es Services 
Other Contractual Services 
Supplies & Materials 
Equipment 
Travel 

Ma jo r Repairs & Minor Construction 
M i l i t a r y Personnel Costs 

Pay & Allowances — Other Exercises 
P a y & Allowances — School Tra in ing 
Pay & Allowances — U n i f o r m Allowances 
Pay & Allowances — Disabi l i ty Payments 
Procurement of Individual Clothing 
Procurement of Subsistence Supplies — Service Schools 
Procurement of Subsistence Supplies — Supp. Exercises 
Procurement of Subsistence Supplies — U n i t T r a i n i n g 

Assemblies 
Travel , Other Exercises 

F ie ld Tra in ing Expenses (Itemized below) 
$5,962,952.00 

90. Allotment, of F e d e r a l funds, inc luded i n the above, for the 
conduct of field t r a i n i n g of New Y o r k N a t i o n a l G u a r d troops at 
various camps of instruct ion was received f rom the N a t i o n a l G u a r d 
B u r e a u and expended under the fo l l owing i tems : 
a. A r m y : 

F i e l d Tra in ing — A l l Camps 
P a y & Allowances 2,345,778.00 
Travel 186,122.00 
Subsistence 398,314.00 
F i e l d Tra in ing Expenses 58,740.00 
Petroleum, O i l & Lubricants 111,433.00 

25,000.00 

33,624.00 
683,621.00 

37,474.00 
39,964.00 

3,142,195.00 
55,078.00 

3,786.00 
24,705.00 

332,180.00 
247,751.00 

40,159.00 
28,813.00 
50,872.00 

4,705.00 
275,812.00 

700.00 
2,874.00 

63,950.00 
6,554.00 

227.00 

40,509.00 
1,342.00 

821,057.00 

$3,100,387.00 
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b. A i r : Funds Obligated 
F i e l d Tra in ing — A l l Camps 

P a y & Allowances 631,229.00 
Subsistence 127,359.00 
Operating Camps 15,464.00 
Tra in ing 20,442.00 
Transportation & Travel 26,563.00 

$821,057.00 

91. 19,638 F e d e r a l vouchers were prepared, audited and sub­
mit ted to the F i n a n c e and A c c o u n t i n g Officer, U . S. A r m y and the 
F i n a n c e Officer, U . S . A i r For ce for settlement. 

92. 2,487 payro l l s covering semi-monthly pay to N a t i o n a l G u a r d 
c i v i l i a n personnel were processed to cover the f o l l o w i n g : 

Number of Personnel 
A A A Sites 157 
Accounting Clerks 164 
Staff Ass t ' s & A A ' s 191 
State Maintenance Office 233 
Service Center Mechanics 119 
Concentration Sites 36 
Rangekeepers 2 
A d m i n . Supply & M a i n t . Tech 347 
Organization Maint . Meeh 47 
A i r Technicians 691 

Total 1,987 

I 93. A n n u a l sa lary payments to the above c iv i l ians total led 
$8,160,290.00, whi le F e d e r a l w i thho ld ing taxes on such payments 
totalled $897,841.00 and Soc ia l Secur i ty Taxes f or employees and 
employer 's contr ibut ion total led $304,869.00. 

i 94. P a y r o l l deductions for Series " E " U n i t e d States Savings 
Bonds totalled $98,032.00. 

i 95. 510 cases of in jur ies , illness and death, occurr ing d u r i n g 
field t r a i n i n g and armory d r i l l , 1956, were recorded and processed 
w i t h attendant claims for pay a n d allowances d u r i n g hospital izat ion 
a n d costs of medical and hospital izat ion service rendered by pr ivate 
physicians and hospitals. 

i 96. Effective 1 J a n u a r y 1956, Inventory A c c o u n t i n g Monetary 
and the A i r Force Integrated A c c o u n t i n g System were instal led 
at a l l N e w Y o r k A i r N a t i o n a l G u a r d bases. T h i s new financial m a n ­
agement system is designed to assist commanders at a l l levels i n 
p lanning , budgeting, and control of supp ly operations. D o l l a r i n ­
formation aids i n contro l l ing costs, i m p r o v i n g s u p p l y effective­
ness, measuring performance a n d provides a basis for obtaining 
needed funds. 
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Inventory A c c o u n t i n g Monetary reveals : 
a. D o l l a r value of base inventory by class a n d condit ion. 
b. D o l l a r value of inventory increases and decreases. 
c. D o l l a r value of r epa i r cycle transactions. 

The Integrated A c c o u n t i n g System provides m o n t h l y : 
a. A t r i a l balance of assets and l iab i l i t ies . 
b. A statement of expenses i n c u r r e d b y organization. 
c. A statement reflecting the cost of av iat ion fue l consumed. 
d. A statement reflecting the cost of U n i t T r a i n i n g Assemblies. 

97. A t t a c h e d as A p p e n d i x F is the latest A i r N a t i o n a l G u a r d 
T r i a l Balance consolidated for the entire State. One of the h i g h ­
l ights of this statement is the do l lar value of net investment whi ch 
is^in excess of $50,000,000.00. 

Transportation 

98. F o r field t r a i n i n g 1956, 87 t ransportat ion requests were 
issued for t ransportat ion of A r m y N a t i o n a l G u a r d personnel at an 
estimated cost of $159,859.56. 9 t ransportat ion requests were issued 
for t ransportat ion of A i r N a t i o n a l G u a r d personnel at an estimated 
cost of $11,668.35. 

99. D u r i n g the per iod 1 November 1955 through 31 October 
1956, a total of 448 transportat ion requests were issued for A r m y 
N a t i o n a l G u a r d personnel at an estimated cost of $27,317.03. 125 
transportat ion requests were issued for A i r personnel at an esti­
mated cost of $11,459.29. I n addit ion , there were a total of 55 
transportat ion requests issued c i t i n g other appropr iat ions at an 
estimated cost of $88,559.96. 

100. F o r f i e l d t r a i n i n g 1956, there was a total of 170 b i l l s of 
l a d i n g issued at an estimated cost of $42,804.80 for t ransportat ion 
of A r m y N a t i o n a l G u a r d property . 34 b i l l s of l a d i n g were issued 
at an estimated cost of $9,073.40 for t ransportat ion of A i r N a ­
t iona l G u a r d property . 

101. D u r i n g the per iod 1 November 1955 through 31 October 
1956, a total of 960 b i l l s of l a d i n g for A i r funds were issued at 
an estimated cost of $39,452.94. 342 were issued for ground funds 
at an estimated cost of $43,832.09. I n addi t ion , there was a tota l 
of 37 b i l l s of l a d i n g issued c i t i n g other appropr iat ions at an esti­
mated cost of $3,642.54. 

102. 780 bi l ls of l a d i n g accomplished for receipt of incoming 
shipments. The number and weights of inbound and outbound 
shipments d u r i n g the per iod 1 November 1955 through 31 October 
1956 is as indicated i n A p p e n d i x G . 
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Purchasing & Contracting 

103. A total of approx imate ly 3203 F e d e r a l requisitions and 
requests for supplies and services, r e q u i r i n g procurement action, 
were received i n this b ranch f r o m A r m y and A i r Force units of 
the N e w Y o r k N a t i o n a l G u a r d , d u r i n g the calendar year, resu l t ing 
i n the processing of D e l i v e r y Orders against F e d e r a l contracts, 
Purchase Orders negotiated through competitive b i d d i n g , inter ­
departmental and interservice procurement for a total of approx i ­
mately $828,000.00. 

104. A p p r o x i m a t e l y 1,274,000 gallons of gasoline ( t ra in ing , ad ­
minis trat ive and field t r a i n i n g convoy) , amounting to approx i ­
mately $229,000.00 were procured for various A r m y and A i r Force 
units throughout the State, through A r m e d Services Petro leum 
P u r c h a s i n g A g e n c y contracts, service station contracts negotiated 
by the General Service A d m i n i s t r a t i o n for units authorized credit 
cards, and open market purchases i n localities where contracts were 
in process of negotiation but not awarded. I n addit ion approx i ­
mately 450,000 gallons of gasoline were del ivered to New Y o r k 
N a t i o n a l G u a r d units d u r i n g the 1956 field t r a i n i n g periods at 
Camp D r u m , N . Y . , F t . W a d s w o r t h , S. I. , F o r t Totten, N . Y . 
through arrangements w i t h the respective Camp Quartermasters, 
on a sub-allotment basis, p rec lud ing the necessity of processing 
D e l i v e r y Orders and P u r c h a s i n g Orders f rom this office. 

105. Purchase and D e l i v e r y Orders amounting to approx i ­
mately $10,000 were issued by this branch covering various t r a i n i n g 
aids for A r m y and A i r N a t i o n a l G u a r d units . These inc luded such 
items as reproducing and s ign m a k i n g machines, p lywood and other 
lumber for panels, radio and electric parts and fixtures, paints, 
p a i n t i n g tools and supplies, p ipe and p l u m b i n g supplies and ma­
terials, classroom supplies or smal l items constructed for classroom 
use, such as blackboards, easels, chart holders, map cases, book­
cases, project ion screen holders, t r a i n i n g graphs, etc. 

106. D e l i v e r y Orders amount ing to $12,045.00 were issued to the 
Internat ional Business Machines Corporat ion , covering rental of 
I B M machines i n use i n the U S P & F O office for the period 1 J u l y 
1956 to 30 June 1957. I n addi t ion , Purchase Orders amount ing 
to approximate ly $2,300.00 were issued, covering various items of 
supp ly for the Machine A c c o u n t i n g Section. 

107. Purchase Orders approx imat ing $17,000.00 covering v a r i ­
ous work projects throughout the State and negotiated through the 
Construct ion D i v i s i o n were processed through this branch. 

108. Purchase and De l i ve ry Orders amounting to approx imate ly 
$32,000.00 were processed, covering various supplies i n connection 
wi th the rehabi l i tat ion of the permanent field t r a i n i n g site of the 
New Y o r k A i r N a t i o n a l G u a r d at Hancock F i e l d , Syracuse, N . Y . 

109. Several purchases amount ing to approximate ly $60,000.00 
were made through the General Services A d m i n i s t r a t i o n ware-
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house, located i n Newark , N e w Jersey, of items covered by their 
stock catalog, on an interdepartmenta l re imbursible basis. These 
items consisted p r i n c i p a l l y of stationery a n d office supplies, smal l 
tools, nai ls and other hardware items. 

110. Purchase Orders a p p r o x i m a t i n g $3,100.00 were processed 
through this branch covering l a u n d e r i n g of mattress covers, b l a n ­
kets, cotton c lothing, web equipment, etc., b y the Quartermaster 
L a u n d r y , B r o o k l y n A r m y T e r m i n a l , B r o o k l y n , N . Y . for units 
located i n the New Y o r k C i t y metropol i tan area, on an interservice 
re imbursible basis, as authorized by Headquarters F i r s t A r m y . 
A new method of procedure was established by the Quartermaster 
L a u n d r y effective 1 J u l y 1956, r e q u i r i n g the submission of L a u n d r y 
L i s t D D F o r m 480 direct to the l a u n d r y , p re c lud ing the necessity 
of i n i t i a t i n g Purchase Orders. 

111. Purchase Orders and D e l i v e r y Orders covering recondi­
t i on ing and minor repairs of approx imate ly 300 unserviceable type­
wr i ters of various manufacture , located i n A r m y a n d A i r F o r c e 
units throughout the State, were processed through this branch 
d u r i n g the calendar year 1956. 

Field Audit Branch 

112. A s i n previous years the efforts of the A u d i t B r a n c h were 
directed toward developing procedures and methods to effect an 
expeditious, complete and concise audi t - inventory . D a t a and i n ­
format ion received by this branch is reviewed and extracted where 
necessary and disseminated to the field auditors for the ir s tudy 
and appl i cat ion i n the conduct of inventory . 

113. A t the start of this period, there were 411 active accounts 
issued property r e q u i r i n g an a n n u a l settlement. The act ivat ion of 
new units has increased the total of accounts now r e q u i r i n g an 
inventory to a total of 417. 

114. D u r i n g the year, field auditors conducted 394 a u d i t - i n ­
ventories. Inc luded i n the foregoing were 48 uni ts rece iv ing more 
than one inventory necessitated by changes i n command subsequent 
to the annual settlement. Due to the receipt of 10 pert inent F o r m s 
76, (Officers " S e p a r a t i o n f r o m A c t i v e S e r v i c e " ) , the provisions 
of O C S C i r c u l a r No . 20 were invoked to conduct special settle­
ments for the accounts invo lved . 

115. A total of 144 requests for t rave l orders were completed 
and in i t ia ted for field auditors to complete the required mission of 
conducting the audit- inventories . I n addi t ion , 30 requests for t rave l 
orders were compiled and in i t ia ted by the A u d i t B r a n c h for u n i t 
personnel for the conduct of u n i t and U S P & F O property records 
reconci l iat ion at the New Y o r k State A r s e n a l . 

116. The Pos i t ion Schedule B o n d , which encompasses a total of 
417 A r m y N a t i o n a l G u a r d and 39 A i r N a t i o n a l G u a r d property 
accounts, was completely reviewed and verified. D u r i n g this calen-
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clar per iod The A d j u t a n t General 's office was notified of 45 changes 
of address, redesignations or additions to the Pos i t i on Schedule 
B o n d . Per t inent noti f ication requires a constant and a complete re­
view of each General Order issued by the Office of the Chief of Staff, 
D i v i s i o n of M i l i t a r y and N a v a l Af fa i rs . 

117. The transfer of accounts f rom m a n u a l to machine posting, 
reclassification of property f r o m a non-expendable nature to an 
expendable nature and vice versa, a l ter ing items of property f rom 
the current stock number and nomenclature to that of the F e d e r a l 
stock number and nomenclature control requires a h igh degree of 
coordination w i t h the Technica l Services, P r o p e r t y A c c o u n t i n g 
B r a n c h and Machine A c c o u n t i n g Section i n order to provide field 
auditors w i t h correct property accounts for the proper recording 
of the results of audit- inventories. 

118. P r i o r to i n i t i a t i n g an audit - inventory , a thorough review 
of procedures and documents i n process must be made i n order to 
achieve m a x i m u m coordination between the New Y o r k State 
A r s e n a l , the field auditor and the uni t , 

119. F i e l d A u d i t B r a n c h was assigned the addi t ional mission of 
conduct ing inspections of administrat ive records under the p r o v i ­
sions of O C S C i r c u l a r No . 7, 20 J u n e 1953. 36 administrat ive 
offices were inspected and report thereof was forwarded to the C o m ­
mand ing General , New Y o r k N a t i o n a l G u a r d . 

II. STATE QUARTERMASTER 

F i s c a l Y e a r 1956/57 budget requests for E q u i p m e n t A d d i t i o n a l 
and Replacement f rom Officers i n Charge and Contro l of armories 
were examined and screened to determine items for procurement. 
There were 618 items requested, consisting of 1271 pieces of equip­
ment; total estimated cost was $367,288. The amount allocated was 
$140,783. 

F o r E q u i p m e n t A d d i t i o n a l and Replacement, F i s c a l Y e a r 
1957/58, requests from, a l l armories throughout the State, were 
examined and screened to establish basis of justi f ication to the 
D i v i s i o n of the Budget . There were 474 items requested, consisting 
of 11,010 pieces of equipment. E s t i m a t e d total cost $359,892. There 
was also requested for the N e w Y o r k G u a r d 10 items of equipment 
consisting of 71,500 pieces, to provide sufficient equipment to u n i ­
f o rm and equip a State G u a r d Force of 10,000 men. Es t imated cost 
for New Y o r k G u a r d i tem $41,225. 

Where equipment was reported as surplus i n some instal lations, 
i t was transferred to bu i ld ings where required. There were 69 
armories affected, r e q u i r i n g 138 transactions, tota l ing 246 i n d i v i d u a l 
items, w i t h an estimated va luat ion of $5,421. A 1 3 % increase i n this 
act iv i ty is reported. 

A total, of 180 c lothing lockers, wh i ch had become excess i n some 
armories were turned i n to the State Quartermaster and reissued 
to other armories Avhere locker shortages existed. A l so , repairs to 
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162 lockers b y commercial f irms at a cost of $1,458 was supervised 
by this office. I n addi t ion , a total of 268 steel lockers were repaired 
by State Quartermaster personnel w i t h a resu l t ing estimated saving 
to the State of $1,340. 

A total of 500 lockers, for enlisted men, were procured and 
shipped to 10 armories r e q u i r i n g same, to cover exist ing shortages 
of lockers. 

To provide typewriters to inc lude new armory locations, a con­
t inued reexamination and red is t r ibut ion of machines is made 
throughout the administrat ive offices of the D i v i s i o n . I n this con­
nection, 24 State typewriters were t u r n e d i n by the New Y o r k 
State A r s e n a l to be replaced by F e d e r a l machines. A l s o a total of 
8 machines were exchanged under an arrangement whereby ap­
prox imate ly ten year o ld typewriters are replaced by the D i v i s i o n 
of Standards and Purchase. 

A continuance of the p l a n to obtain new f u r n i t u r e for u n i t day-
rooms i n a l l armories was again approved by the Budge t D i v i s i o n . 
F r o m funds allocated, sets of f u r n i t u r e were, d u r i n g the past year, 
supp l i ed to an addi t ional 84 units i n armories throughout the State, 
representing a total of 1596 pieces of f u r n i t u r e . The total estimated 
cost of this project, over a five year period, is $325,250. To date, 
a total of $180,000 has been al located; $60,000 being authorized 
i n three F i s c a l Years beg inning i n F i s c a l Y e a r 1954/55. The total 
quant i ty of f u r n i t u r e scheduled to be d i s t r ibuted under this pro­
gram is now approx imate ly 6 0 % completed. 

The system now i n effect for the disposal of unserviceable and 
obsolete proper ty has proved its wor th . A total of 610 l ine items 
of equipment i n 101 transactions were disposed of i n this operation. 
The revenue received f rom the sale of salvage mater ia l is sent to the 
Treasurer , State of N e w Y o r k . 

A t Camp S m i t h a total of 117 warehouse transactions were made, 
representing a total of 379 l ine items and covering the h a n d l i n g 
of 8011 i n d i v i d u a l items. Th is ac t iv i ty at C a m p S m i t h was brought 
about b y field t r a i n i n g for A r m y and A i r N a t i o n a l ' G u a r d units , the 
N e w Y o r k State Rif le Matches, Officer Candidate School, and Opera­
t ion A l e r t 1956. I n add i t i on a large quant i ty of equipment con­
sist ing of l inemen's rubber gloves, storm jackets, storm overalls, 
rubber boots, l i fe preservers, r i n g buoys, power megaphones, spot 
l ights , rope, etc., were purchased by the State Quartermaster to 
equip the three Amphib i ous Rescue U n i t s organized b y General 
Orders No. 3. Office of the Ch ie f of Staff to the Governor, dated 
14 M a r c h 1956. Th is equipment has been received, unpacked, i n ­
spected, ta l l i ed i n , repacked and shipped to three separate destina­
tions. 

The warehouse section at 355 M a r c y Ave . , B r o o k l y n , N e w Y o r k 
i n addi t ion to f u r n i s h i n g chauffeurs for Staff operations at 270 
Broadway , received i n 295 w a l l lockers, 70 desk lamps and miscel­
laneous office and household equipment. Repairs , consisting of 
rep lac ing missing parts and p a i n t i n g , was comijleted on 268 Avail 
lockers, and 59 desk lamps. Issue comprised 232 w r all lockers, 23 
desk lamps a n d miscellaneous items of office f u r n i t u r e . 
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A total of 317 vouchers were processed, consisting of 199 T u r n 
I n S l ips , 110 Issue S l ips and 8 Reports of Survey . 

Repairs to f u r n i t u r e by commercial firms d u r i n g the year 1956 
consisted of 131 pieces at 7 armories at a cost of $3,012. 

Tear gas projectiles on hand i n armories w i l l continue to be re­
placed at the rate of 2 5 % each year. The projectiles consumed by 
units stationed i n the armories are used for r iot t r a i n i n g . 

This office has prepared a Table of Al lowances of E q u i p m e n t i n 
conjunct ion w i t h the A r m o r y Construct ion P r o g r a m that indicates 
a l i s t of i n i t i a l equipment, w i t h estimated cost of each item, for 
armories constructed to house one, two, three or more units . I n this 
connection, f u r n i t u r e and equipment i n c l u d i n g typewriters has been 
located and made available to several units of the A r m y N a t i o n a l 
G u a r d now occupying temporary quarters, pend ing the construction 
of new armories where sites have been approved. 

The program set up by the State Quartermaster to obtain m a x i ­
m u m and efficient use of State property i n a l l instal lations of the 
D i v i s i o n of M i l i t a r y and N a v a l A f f a i r s throughout the State by 
inter -armory transfers, disposal of obsolete and unserviceable items 
and its repair or replacement w i l l continue to be a major objective 
of this office. 

III. CONSTRUCTION A N D MAINTENANCE OF FACILITIES 

1. R E Q U E S T E D S T A T E A P P R O P R I A T I O N S 

The capi ta l and rehabi l i tat ion and improvement projects sub­
mitted to the D i v i s i o n of the Budget for the fiscal year 1957-1958 
fol low 

State-Federal Armory Construction 

Various Locations 

1 Capital Outlay Project $2,968,800.00 
State 's Share and State Expenses 

1 Capital Outlay Project $11,340,000.00 
Advance for Federal Share (75%) 

Nat iona l Guard Armories (Upstate Distr ic t ) 
48 Rehabilitation Projects $373,700.00 

Nat ional Guard Armories (New York Distr i c t ) 
46 Rehabilitation Projects $448,000.00 

Camp of Instruction, Peekski l l 
8 Rehabilitation Projects $228,000.00 

N a v a l M i l i t i a Armories 
26 Rehabilitation Projects $308,500.00 

Total Construction Request $15,667,000.00 
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2. S T A T E A P P R O P R I A T I O N S 
The 1956 Legis lature appropr ia ted funds i n support of the 

State -Federa l A r m o r y Construct ion and Rehab i l i ta t i on P r o g r a m — 
N a t i o n a l Defense Fac i l i t i e s A c t of 1950, P u b l i c L a w 783 (State 's 
Share $1,840,000 by Chapter 6 0 / 1 / 5 6 ; A d v a n c e for F e d e r a l Share 
$3,500,000 by Chapter 6 0 / 7 / 5 6 ) . 

U n d e r the C a p i t a l Construct ion F u n d , Chapter 60 /2 /56 , $200,000 
was appropr iated on 1 A p r i l 1956 for Rehab i l i ta t i on and Improve­
ment projects. 

The fo l lowing appropr iat ions were made by the State i n the 
first instance under the C a p i t a l Construct ion F u n d , Chapter 
180 /5 /56 i n ant i c ipat ion of the C i t y of N e w Y o r k p r o v i d i n g the 
funds for the items i n d i c a t e d : 

Queens County — Six U n i t Armory including Service Con­
nections and Improvement of Grounds. F o r replacing the 
State Armory , 120 West 62nd Street to be released to 
the City of New York $1,000,000.00 

New York City — 2366 F i f t h Avenue — New Vehicle E l e ­
vator and Appurtenant Work to replace vehicle entrance 
that w i l l be blocked by Har lem River Drive improvements $60,000.00 

3. R E A P P R O P R I A T I O N S 

One C a p i t a l O u t l a y project appropr ia ted i n 1955 was reappro-
pr iated under the C a p i t a l Construct ion F u n d by Chapter 60 /10 /56 
as fo l lows: 

Brooklyn — 355 Marcy Avenue 
Construction of a New Floor in D r i l l H a l l $120,000.00 

Monies previously appropr ia ted by the State for the J o i n t State-
F e d e r a l A r m o r y Construct ion and Rehab i l i ta t i on P r o g r a m were 
reappropr iated for the fiscal year 1956-1957 as fo l l ows : 

Chapters 161/8 & 14/52, R e : 
State's Share $706,074.00 
Advance for Federal Share $2,174,849.00 

Chapters 281/10 & 13/54, R e : 
State 's Share $366,000.00 
Advance for Federal Share $295,622.00 

Chapters 52 /1 & 7/55, R e : 
State 's Share $900,000.00 
Advance for Federal Share $2,600,000.00 

F u n d s appropr iated for Rehab i l i ta t i on and Improvement projects 
under the C a p i t a l Construct ion F u n d , Chapter 5 2 / 2 / 5 5 were re-
appropr iated i n the amount of $595,219 and remain available for 
obl igation u n t i l 31 M a r c h 1957. 
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4 . S T A T E - F E D E R A L A R M O R Y C O N S T R U C T I O N P R O G R A M 

The f o l l owing State -Federa l A r m o r y projects are now completed 
or under construction : 
P R O J E C T COST 

Amityv i l l e (Zahn's A i r p o r t ) — A d d i t i o n to Hangar Shop for 
Armory Purposes—Completed $16,900.00 

Bay Shore (Two U n i t Armory)—Completed $301,041.00 
B a y Shore (Completion of Grounds) $19,785.00 
N i a g a r a F a l l s (S ix U n i t Expansion) $372,247.00 
Buffalo , Delavan Ave . (Two U n i t Expansion) $132,990.00 
Lockport (Two U n i t Armory ) $328,426.00 
Lockport (Completion of Grounds) $46,904.00 
Rochester, Culver E d . (One U n i t Expansion) $74,041.00 
Cortland (Two U n i t Armory ) $512,670.00 
Carthage (One U n i t Armory) $475,707.00 
A u b u r n (Two U n i t Armory ) $596,084.00 
14 Armory Rehabil itation Projects $351,970.00 

Tota l 7^3,228,765.00 

The fo l lowing projects are approved a n d plans are being processed: 
E S T I M A T E D 

P R O J E C T C O S T S 
Rome (Two U n i t A r m o r y ) — B u i l d i n g A w a r d Pending $581,221.00 
Bronx, Kingsbridge R d . (F ive U n i t Expansion) — B u i l d i n g 

A w a r d Pending . $355,790.00 
2 Armory Rehabil i tat ion Pro jects—Awards Pending $83,783.00 
Completion of Grounds & P lann ing Costs for Armories i n 

Progress $258,000.00 
Huntington (Two U n i t Armory ) $637,000.00 
Riverhead (Three U n i t Armory ) $821,000.00 
Poughkecpsie (One U n i t Expansion) $156,000.00 
Orangeburg (Two U n i t Armory ) $657,000.00 
Hempstead (Four U n i t Expansion) $760,000.00 
Geneseo (One U n i t Armory ) $470,000.00 
Saranac Lake (One U n i t Armory ) $577,000.00 
Batav ia (TAVO U n i t Armory ) $647,000.00 
Freeport (Three U n i t Armory ) $760,000.00 
Patchogue (Two U n i t A r m o r y ) $657,000.00 
Ossining (Two U n i t Armory ) $647,000.00 
Staten Island (Two U n i t Armory ) $667,000.00 
Montieello (Two U n i t Armory ) $667,000.00 
Smithtown (Three U n i t Armory ) $770,000.00 
East Hampton (Two U n i t Armory ) $647,000.00 
Catski l l (Two U n i t Armory ) $647,000.00 
Mount Vernon (Six U n i t Armory ) $1,641,000.00 
Rehabilitation Projects for Security Rooms and Improved F a c i l i ­

ties at Thirty- four (34) Locations $1,094,783.00 

Inc luded i n the estimates shown above for new armories are costs 
for Improvement of Grounds and A r c h i t e c t - E n g i n e e r Services. 



105 

A d d i t i o n a l State -Federa l A r m o r y Construct ion programmed for 
ant ic ipated F e d e r a l support w i l l provide 10 new armories to house 
19 N a t i o n a l G u a r d units at an estimated cost of $7,404,000. 

5. F E D E R A L C O N S T R U C T I O N P R O G R A M 

Twenty-one (21) projects are presently programmed against 
1 0 0 % F e d e r a l funds for N o n - A r m o r y Construct ion to provide new 
or expanded vehicle maintenance fac i l i t ies at various locations at 
an estimated cost of $1,134,500. 

U n d e r the 1 0 0 % F e d e r a l Convers ion P r o g r a m to improve the 
vehicle t r a i n i n g and storage fac i l i t ies of 27th A r m o r e d D i v i s i o n 
units , nineteen (19) M o t o r Veh i c l e Storage B u i l d i n g s a n d seven 
(7) alterat ion projects are programmed at a n estimated cost of 
$1,232,300. 

D u r i n g the per iod ending 30 November 1956, F e d e r a l funds i n 
the amount of $1,559,605 were al lotted to the State and obligated 
or suballotted to the D i s t r i c t Eng ineer , Corps of Engineers , for N e w 
Y o r k A i r and A r m y N a t i o n a l G u a r d new construction, alterations, 
repairs a n d improvements, and projects for N e w Y o r k N a t i o n a l 
G u a r d occupied A n t i - A i r c r a f t A r t i l l e r y Sites, as f o l l ows : 

A i r Nat iona l Guard Funds $927,888.84 
A r m y Nat iona l Guard Funds $416,132.34 
A A A Site Funds $215,583.82 

Total Funds $1,559,605.00 

A R M Y C O N S T R U C T I O N C O S T 

F l o y d Bennett F i e l d $13,394.97 
Hancock F i e l d $725,603.94 
Niagara F a l l s A i r p o r t $137,485.00 
Schenectady County A i rpor t $39,818.93 
Westchester County A i rpor t $11,586.00 

Tota l A i r Construction $927,888.84 

A R M Y C O N S T R U C T I O N 

Albany Concentration Site $134,677.50 
Binghamton Organizational Maintenance Shop $2,888.00 
Buffalo (Delavan Ave.) Organizational Maintenance Shop . . . . $2,621.00 
Buffalo (Masten Ave.) Organizational Maintenance Shop $73,930.00 
Camp Smith $38,523.09 
Geneseo Concentration Site $1,745.30 
Guilderland Target Range $69,825.52 
Hempstead Organizational Maintenance Shop $3,040.00 
Jamestown Armory Site $1,839.07 
Kings ton Organizational Maintenance Shop $7,400.00 
Malone Rifle Range $108.65 
Mohawk Organizational Maintenance Shop $3,400.00 
Newburgh Organizational Maintenance Shop $3,325.00 
N Y C — 2366 F i f t h Ave. Organizational Maintenance Shop $4,139.00 
N Y C — 216 F o r t Washington Ave $6,809.00 
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A R M Y C O N S T R U C T I O N — C o n t i n u e d 
New York State-Arsenal 
New York State Arsenal Combined Maintenance Shop 
Orchard P a r k —. A r m y Av ia t i on Faci l i t ies 
Rochester Depot 
Rochester Organizational Maintenance Shop 
Syracuse (Genesee St.) Organizational Maintenance Shop 
Troy Organizational Maintenance Shop 
U t i c a Concentration Site 
Zahn's A irpor t — A r m y Aviat ion Faci l i t ies 

$24,991.50 
$3,131.00 
$5,564.75 
$9,395.85 
$3,495.26 
$3,400.00 
$3,200.00 
$1,123.00 
$7,559.85 

Total A r m y Construction exclusive of A A A Sites $416,132.34 

A A A S I T E C O N S T R U C T I O N 

A l l locations $215,583.82 

6. S T A T E R E H A B I L I T A T I O N & R E P A I R S 

D u r i n g the period 1 J a n u a r y 1956 to 15 November 1956, 38 
A r m o r y Rehabi l i ta t ion and Improvement projects were put under 
contract f rom 1 0 0 % State funds at a total cost of $329,825. 

D r a w i n g s a n d specifications were prepared, bids obtained and 
contracts awarded for 146 Short F o r m Contracts and 448 Purchase 
Orders tota l ing $215,845 for minor repairs to bui ld ings d u r i n g the 
fiscal year ending 31 M a r c h 1956. 

Between 1 A p r i l 1956 and 15 November 1956, 107 such Short 
F o r m Contracts to ta l ing $107,580 and 310 repair Purchase Orders 
to ta l ing $52,459 have been processed. 
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I. PERSONNEL 

General: 

1. The strength of the A r m y N a t i o n a l G u a r d as of 31 Dec. 1956 
is 2,017 officers, 392 w a r r a n t officers and 24,284 enlisted men for an 
overal l strength of 26,693. T h i s represents a decrease of 81 officers 
and 22 warrant officers and an increase of 846 enlisted men 
since 1 J a n u a r y 1956. Compared w i t h the strength figures for 
1 J a n u a r y 1955 i t w i l l be noted that we have lost 106 officers a n d 
24 Warrant officers over this per iod but have shown a net increase 
of 2,645 enlisted men. 

2. The loss i n overal l officer a n d w a r r a n t officer strength is not 
as a l a r m i n g as the figures w o u l d indicate when i t is real ized that 
ac tual ly 447 officers and w a r r a n t officers resigned for various 
reasons, f r o m the N e w Y o r k N a t i o n a l G u a r d d u r i n g a one year 
per iod. A c t u a l l y , we have been showing a s l ight ga in i n officer 
strength, especially i n the grade of 2 n d L ieutenant , due to the 
force fu l recruitment of R O T C graduates and the successful com­
plet ion b y our own enlisted personnel of the N e w Y o r k N a t i o n a l 
Guard-Off icer Candidate School. 

3. The year 1957 w i l l prove to be a real test of our r e c r u i t i n g 
potential especially after 1 A u g u s t when the first returnees affected 
by the Reserve Forces A c t of 1955 are discharged after the ir two 
(2) years of active duty . These personnel w i l l s t i l l have a r e m a i n i n g 
obl igation of three years R e a d y and one year S tandby Reserve 
obligation. The future of the N a t i o n a l G u a r d depends u p o n our 
ab i l i t y to conduct a strong r e c r u i t i n g p r o g r a m a n d to fill our uni ts 

[ 1 0 7 ] 
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w i t h these t ra ined personnel. A l l commanders must accept the 
responsibi l i ty of conduct ing a special r e c ru i t ing dr ive i n 1957 to 
offset losses resul t ing f rom normal a t t r i t i on . 

Selective Service Regulations: 

4. D u r i n g the past year, two important Operations B u l l e t i n s , 
specifically, Numbers 153 and 154, were publ ished by the N a t i o n a l 
Headquarters of the Selective Service System. The provisions of 
these B u l l e t i n s strongly affect N a t i o n a l G u a r d personnel. 

5. Operations B u l l e t i n No . 153 outlines the conditions for the 
prompt induct ion of certain registrants who f a i l to serve satis­
fac tor i ly i n the Ready Reserve. L o c a l selective service boards w i l l 
f o r w a r d for induct ion only those registrants who have fa i l ed to 
serve sat is factori ly at any time after 15 F e b r u a r y 1956. U n i t com­
manders, under the provisions of this B u l l e t i n , f o r w a r d to the local 
board a certificate wh i ch indicates that a member of their command, 
previously exempted f r o m induct ion by v ir tue of enlistment between 
the ages of 1 7 - 1 8 ^ years of age i n a Ready Reserve un i t , has fa i l ed 
to serve sat is factori ly as a member of the un i t . The local board 
then gives a p r i o r i t y for induct ion classification the the i n d i v i d u a l 
wh i ch usual ly results i n a dra f t call w i t h i n 30 to 45 days. Th is has 
been more commonly referred to as the " s u d d e n death d r a f t " and 
repeated emphasis has been placed on the exercise of sound j u d g ­
ment i n the adminis t rat ion of this regulat ion i n order that i t not be 
used as an instrument of personal grievance but rather as a means 
of i n s u r i n g satisfactory service. 

6. Operations B u l l e t i n N u m b e r 154 outlines the conditions where­
by Selective Service registrants, el igible for induct ion , who have 
served honorably on active duty or active duty for t r a i n i n g for s ix 
months or more i n the A r m e d Forces and subsequently continue 
to satisfactori ly per f o rm t r a i n i n g duty in a reserve component 
w i l l not be required to report for the A r m e d Forces P h y s i c a l 
E x a m i n a t i o n and induct ion into F e d e r a l Service. I f either the order 
to report f or the phys i ca l examination or induct ion has been issued 
then the local selective service board w i l l cancel the order p r o v i d i n g 
the above conditions are met. 

7. The term " a c t i v e duty for t r a i n i n g " w i l l include any f u l l -
t ime duty i n the active m i l i t a r y service of the U n i t e d States f o r 
fourteen (14) days or more by members of the N a t i o n a l G u a r d 
i n their status as members of the N a t i o n a l G u a r d of a State. Such 
term does not include inact ive duty t r a i n i n g such as weekly d r i l l 
or t r a i n i n g periods whether one such per iod is performed d u r i n g 
a week or two or more such periods are combined into one per iod of 
a day or more performed over a week-end, or at bi-weekly, monthly , 
or other intervals . The provisions of the B u l l e t i n do not a p p l y to 
registrants who volunteer for induct ion . 
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Morale and Efficiency: 

8. The continued support and cooperation of the A c t i v e A r m y 
and the A r m y Eeserve i n this area was again superbly demonstrated 
d u r i n g the past year. These agencies have made every effort to 
assist this headquarters i n establ ishing sound personnel policies 
and administrat ive procedures. 

9. Exce l l ent cooperation was received f r o m the Office of the 
Chief , N e w Y o r k M i l i t a r y D i s t r i c t i n the procurement of R O T C 
graduates for our New Y o r k N a t i o n a l G u a r d uni ts . 

10. The invaluable assistance of the N a t i o n a l G u a r d B u r e a u , 
p a r t i c u l a r l y , the Personnel B r a n c h , added immeasurably to the 
h igh standards established for the operation of this headquarters. 

11. F i n a l l y , a p a r t i c u l a r note of apprec iat ion is due the A d ­
vert i s ing C o u n c i l and the D i v i s i o n of Veterans A f fa i r s for the 
inestimable amount of assistance they have rendered i n the recruit ­
i n g and p u b l i c i t y field. 

II. INTELLIGENCE 

1. The new procedures recently adopted b y the Department 
of the A r m y w i t h respect to the screening of a l l personnel have 
caused a serious administrat ive burden on not on ly this H e a d ­
quarters but also a l l subordinate units . The present po l i cy is that 
a l l ind iv idua ls , nominated for o r i g i n a l commission, must show 
evidence of a favorable N a t i o n a l A g e n c y Check p r i o r to receipt 
of permanent F e d e r a l recognition. I n addi t ion , m a n y of the courses 
at A r m y Service Schools wh i ch our personnel are to attend now 
require a Secur i ty Clearance for access to classified mater ia l . These 
items alone caused m a n y hours of add i t i ona l adminis trat ive work 
at the u n i t level. F u r t h e r , i t was often m a n y months before a 
favorable report was received and an officer could receive his com­
mission. 

2. This Headquarters has recently publ ished an a l l inclusive 
b u l l e t i n on M i l i t a r y Secur i ty w h i c h w i l l marked ly reduce the time 
l a g and reduce the work- load at the u n i t level . I n addit ion, this 
bu l l e t in contains instruct ions w i t h respect to safeguarding classi­
fied in format ion whi ch heretofore had not been s tandard i n a l l units . 

3. The Intell igence sections of a l l staffs, batta l ion and higher, 
received excellent t r a i n i n g i n an A r m y C o m m a n d Post Exerc i se 
conducted at Camp K i l m e r last A p r i l . I t is felt that this is an 
excellent vehicle for ins t ruc t i on for sections of this type who other­
wise have l i t t le oppor tuni ty to accomplish pract i ca l combat 
intell igence. 
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III. PLANS, OPERATIONS A N D TRAINING 
General: 

1. The A r m y units of the N e w Y o r k N a t i o n a l G u a r d have com­
pleted another successful a n d h i g h l y sat is fy ing year of t r a i n i n g , 
d u r i n g which a l l of the t r a i n i n g objectives established by directive 
f r o m the N a t i o n a l G u a r d B u r e a u , Headquarters Cont inenta l A r m y 
Command and Headquarters F i r s t A r m y were realized. Pol ic ies 
and objectives of these directives were incorporated into a t r a i n i n g 
directive issued by Headquarters N e w Y o r k N a t i o n a l G u a r d . These 
t r a i n i n g objectives, based upon both mobi l izat ion and peace time 
missions are as f o l l ows : 

Mobilization: 
(1) To t r a i n each i n d i v i d u a l to the level of proficiency re­

quired by his present or ant ic ipated assignment. 
(2) To t r a i n each un i t to the degree of proficiency required 

by its p r i m a r y mission, s tar t ing w i t h the squad or com­
parable u n i t and progressing to larger units as the 
smaller elements become proficient. 

Peace-time: 
(1) To provide the State of N e w Y o r k w i t h adequately 

t ra ined forces capable of funct ion ing efficiently when 
ordered on State missions for the protection of l i fe , 
property and the preservation of peace, order and publ i c 
safety under competent orders of State authorities. 

(2) To provide a cont inuing procurement of leaders, both 
officers and enlisted, by progressive selection and t r a i n ­
ing , so that they may assume command and staff respon­
sibi l i t ies at a l l echelons of command. 

Armory Training: 
2. T r a i n i n g of the New Y o r k N a t i o n a l G u a r d was conducted 

under the new A r m y T r a i n i n g P r o g r a m ( A T P ) 21-114 for a l l basic 
combat t r a i n i n g , and B r a n c h A T P ' s for a l l advanced i n d i v i d u a l 
and u n i t t r a i n i n g except for A A A units which are t ra ined under a 
special force N a t i o n a l G u a r d T r a i n i n g P r o g r a m ( N G T P ) . Th is 
t r a i n i n g was conducted d u r i n g a two (2) hour t r a i n i n g period, 
1 night a week, for a total of forty-eight (48) weekly periods of 
n inety-s ix (96) hours, of instruct ion . 

Inactive Duty Training (Outdoor): 
3. The Chief , N a t i o n a l G u a r d B u r e a u authorized the conduct 

of three (3) two day or s ix (6) separate days (or suitable com­
binations of both) of outdoor t r a i n i n g , by u t i l i z i n g the appropr iate 
number of the authorized 48 d r i l l s for this purpose. This t r a i n i n g 
was conducted at Camp S m i t h , Peeksk i l l , N e w Y o r k , wh i ch served 
the troops i n the Metropo l i tan N e w Y o r k A r e a and at C a m p 0 ' R y a n 
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W y o m i n g County , for un i t s i n the Rochester-Buffalo A r e a . I n 
addi t ion , nineteen (19) other local rif le ranges were u t i l i z ed 
throughout the State for this purpose. T h i s t r a i n i n g conducted 
between A p r i l and October saved s ix (6) days of t r a i n i n g for each 
un i t , wh i ch wou ld otherwise have h a d to per form that type of 
t r a i n i n g at field t r a i n i n g sites. The f o l l owing t r a i n i n g objectives 
were stressed i n order of p r i o r i t y : 

a. Complet ion of qual i f icat ion f i r i n g of i n d i v i d u a l weapons. 
b. Qual i f icat ion f i r ing and appropr iate gunner ' s tests for a l l 

crew-served weapons. 
c. I n d i v i d u a l and smal l u n i t tact i ca l t r a i n i n g to inc lude prep­

arat ion for the conduct of platoon and company and battery 
t r a i n i n g exercises d u r i n g the field t r a i n i n g per iod . 

d. The preparat ion and serving of food under f ield conditions 
by mess personnel. 

e. The conduct of marches and establishment of bivouacs. 

Field Training: 
4. The annua l field t r a i n i n g per iod was of fifteen (15) days 

durat i on i n c l u d i n g t rave l t ime. T r a i n i n g was conducted at C a m p 
D r u m , N e w Y o r k by the I n f a n t r y D i v i s i o n , A r m o r e d D i v i s i o n , 
Corps A r t i l l e r y U n i t s , Reg imenta l Combat Teams, A r m o r e d C a v a l r y 
Regiment, S i g n a l a n d Ordnance U n i t s . The A n t i a i r c r a f t A r t i l l e r y 
Br igades and attached units conducted t r a i n i n g at the new A n t i ­
a i rcra f t A r t i l l e r y firing range recently established at Oswego, N e w 
Y o r k . A l l t r a i n i n g was carr ied out i n accordance w i t h the t r a i n i n g 
c r i t e r ia established by the C o m m a n d i n g General , Cont inenta l A r m y 
Command and the F i e l d T r a i n i n g Direc t ive , 1956, issued by H e a d ­
quarters New Y o r k N a t i o n a l G u a r d . The directives inc luded the 
fo l l owing t r a i n i n g objectives: 

(1) Complet ion of i n d i v i d u a l specialist and tact i ca l t r a i n i n g 
not covered d u r i n g the a r m o r y t r a i n i n g per iod and 
smal l u n i t field t r a i n i n g to reach the degree of proficiency 
required by its p r i m a r y mission. 

(2) U n i t t r a i n i n g exercises designed to b r i n g units to 
the tact i ca l and technical proficiency required by the ir 
normal mission. Exercises conducted by combat units 
u t i l i zed l ive ammuni t i on , where t e r r a i n and safety 
considerations permitted . 

(3) A R e c r u i t T r a i n i n g P r o g r a m w h i c h prov ided for the 
completion of i n d i v i d u a l basic t r a i n i n g of recruits not 
completed d u r i n g the a rmory t r a i n i n g period. T h i s was 
accomplished as directed by the M a j o r Commanders, 
usual ly by the format ion of prov is ional recru i t t r a i n i n g 
uni ts u t i l i z i n g a special ly selected cadre a n d Officer 
Candidates as Instructors . 
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Invaluable assistance was rendered by the A r m o r e d School D e m ­
onstration Team, the A n t i a i r c r a f t A r t i l l e r y Instruct ion Team and 
the Pre-camp F o o d Service Schools. A l l units t r a i n i n g at C a m p 
D r u m were required to establish a field bivouac away f r o m base 
camp for two or more days. The fo l l owing indicates the records of 
attendance for units of the New Y o r k N a t i o n a l G u a r d at locations 
and on dates i n d i c a t e d : 
Location & Present 

Date U n i t Off & W.O. EM Agg Percent 

CAMP DRUM 
21 Jul-4 Aug 27th Armed Div 732 8865 9597 99 .0 21 Jul-4 Aug 

107th RCT 151 1347 1498 97 .6 
4-18 Aug 42nd Inf Div 712 6402 7114 98 .4 4-18 Aug 

II Corps Arty 246 2299 2545 98 .0 
101st Armd Cav 109 1032 1141 98 .8 
127th Ord Co 1 99 100 100 .0 
134th Ord Co 7 96 103 95 .0 

OSWEGO AAA FIRING RANGE 
7-21 Jul 209th AAA Gp 99 1033 1172 99 .6 

89th Army Band 1 27 28 96 .5 
21 Jul-4 Aug 244th AAA Gp 115 1111 1176 97 .0 21 Jul-4 Aug 

(attached) 245 AAA Bn 
& 773 AAA Bn 

FORT WADSWORTH 
7-21 Jul 105th AAA Det (opns).... 3 38 41 97. .6 
21 Jul-4 Aug Hq, I02d AAA Brig 14 35 49 98. .0 

102d AAA Det (opns) 3 27 30 100. .0 
FORT TOTTEN 
7-21 Jul Hq, 105 AAA Brig 17 67' 84 99. .0 
21 Jul-4 Aug Hq, 212th AAA Gp 13 44 57 100. .0 
CAMP SMITH 

28 Jul-11 Aug 101st Sig Bn (Corps) 31 315 346 94.2 
18 Aug-1 Sept Hq&Hq Det NYNG (Sep 18 Aug-1 Sept 

Det) 33 49 82 100. 0 
Sep Det, Hq&Hq Det, 
NYNG 3 14 17 94. 4 

199th Army Band 1 27 28 100. 0 
Off Cand Sch 40 215 255 
NCO Sch 14 60 74 

Schools: 
5. The School P r o g r a m of the N e w Y o r k N a t i o n a l G u a r d has 

increased i n enrollment and scope d u r i n g the past year. More than 
$1,000,000 of both State and F e d e r a l funds were expended d u r i n g 
the per iod for this purpose. The fo l lowing types of schools were 
made available to personnel d u r i n g the past y e a r : 

Neiv York National Guard United States Military Academy 
Preparatory School: 

6. The A d j u t a n t General of the A r m y each year designates 
special ly selected Guardsmen f rom a l l the States and Terr i tor ies 
to compete for entrance to the M i l i t a r y Academy. F o r the first t ime 
this past year, candidates took the M a r c h College E n t r a n c e B o a r d 
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E x a m i n a t i o n , rather t h a n a special type examinat ion . To better 
prepare the Guardsmen f r o m N e w Y o r k State, a preparatory school 
is established at the N e w Y o r k C i t y C o m m u n i t y College, 300 P e a r l 
Street, B r o o k l y n , N e w Y o r k . L a s t J u l y , twelve (12) N e w Y o r k 
N a t i o n a l Guardsmen were admitted as Cadets at the A c a d e m y . A t 
the present t ime, there are twenty-five (25) former Guardsmen 
f r o m this State at the A c a d e m y ; this is n e a r l y one-half of the tota l 
enrollment of Guardsmen f r o m a l l parts of the country . 

New York National Guard Officer Candidate School: 
7. T h i s school is organized a n d conducted under the d irect ion 

of the C o m m a n d i n g General , N e w Y o r k N a t i o n a l G u a r d , as an 
accredited " S t a t e Officer Candidate S c h o o l " authorz ied by the 
Chie f , N a t i o n a l G u a r d B u r e a u . The graduates of the school are 
qualif ied for a commission i n the N a t i o n a l G u a r d of the State of 
N e w Y o r k and as a Reserve commissioned officer i n the A r m y . The 
success of this p r o g r a m may be shown f r o m the fact that when this 
program started i n 1951 on ly two States were conduct ing schools; 
i t is expected that next year this number w i l l increase to twenty-
seven (27). Since the commencement of this program, near ly 600 
Guardsmen have received the ir commissions. The present program 
has been extended f r o m one year to one of two years d u r a t i o n a n d 
is d iv ided into f our phases. Phase I is conducted at C a m p S m i t h , 
P e e k s k i l l f o r two weeks i n l i e u of attendance at a n n u a l F i e l d T r a i n ­
i n g ; this consists p r i m a r i l y of B a s i c Combat T r a i n i n g . Phase I I 
is conducted d u r i n g the A r m o r y D r i l l Y e a r at one of four B r a n c h 
Schools; N e w Y o r k C i t y , T r o y , Syracuse a n d Buf fa l o ; the more 
basic subjects of the s tandard Officer Candidate School c u r r i c u l u m 
are taught. Phase I I I is conducted for two weeks, the second summer 
at C a m p S m i t h ; certain courses of the s tandard c u r r i c u l u m as w e l l 
as an in troduct ion to B r a n c h t r a i n i n g are g iven at this phase. 
Phase I V , the f inal phase, is taught again at the B r a n c h Schools 
d u r i n g the A r m o r y D r i l l Y e a r . I t is fe lt that th is new p r o g r a m 
is a marked improvement of the former one a n d i t follows closely 
the program offered i n the colleges i n the Reserve Officer T r a i n i n g 
Corps General M i l i t a r y Science P r o g r a m . 

New York National Guard Non-Commissioned Officer Academy: 
8. F o r the past several years, w i t h the exp i ra t i on of service of 

the W o r l d W a r I I non-commissioned officers, i t has been felt that 
a school for non-commissioned officers was necessary to p r o p e r l y 
t r a i n the newer men. T h i s past summer a pi lot -model school was 
conducted at C a m p S m i t h for selected non-commissioned officers 
of the 27th A r m o r e d D i v i s i o n . The c u r r i c u l u m was patterned 
after s imi lar type schools conducted b y the A c t i v e A r m y . The 
course was of two weeks d u r a t i o n and attendance was i n l i e u of 
attendance at annua l F i e l d T r a i n i n g . The course proved so success­
f u l that i t is expected that, commencing the summer of 1957, each 
company or battery i n the State w i l l send one non-commissioned 
officer to this school. 
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Army Service School: 

9. D u r i n g the past year, 313 officers and 250 enlisted men at­
tended courses of ins truct ion at various A r m y Service Schools. 
These courses include basic branch courses for newly commissioned 
officers, advanced courses for more senior officers and specialist and 
technical courses for enlisted men. 

Unit Schools: 

10. The Chief , N a t i o n a l G u a r d B u r e a u has authorized the con­
duct of schools at the regimental or batta l ion level. These are nor­
m a l l y conducted on one or more week-ends d u r i n g the A r m o r y 
D r i l l Y e a r . D u r i n g the past year, a total of 2,026 officers and 1194 
enlisted men were i n attendance. This year the fo l lowing schools 
have been author ized : 

(1) Leadership School for Non-Commissioned Officers: 

11. A one week-end twelve hour school conducted at nineteen 
locations throughout the State. A quota of five was authorized for 
each company or battery. 

(2) Staff Training: 

12. Two week-ends for a total of twenty- four hours of instruc ­
t ion are authorized for personnel on a l l staffs battalions through 
divis ion. The ins truct ion consists of map exercises and general 
staff pr inc ip les and procedures. 

Six Months Reserve Forces Act Training: 

13. W i t h the implementat ion of the Reserve Forces A c t of 1955, 
enlisted men of the N a t i o n a l G u a r d have been permitted to enro l l 
i n the S i x Months T r a i n i n g P r o g r a m and thereby reduce the ir total 
reserve m i l i t a r y obl igation. Th is t r a i n i n g is conducted at A c t i v e 
A r m y instal lations. I n i t i a l l y , a young man is sent to F o r t D i x , 
New Jersey for his basic t r a i n i n g . A t the completion of this part , 
about ten weeks, he may be sent to an A r m y Service School for 
advanced i n d i v i d u a l t r a i n i n g or he may complete his per iod of 
service w i t h a t r a i n i n g u n i t of the A c t i v e A r m y . D u r i n g the past 
year, over four hundred (400) New Y o r k N a t i o n a l Guardsmen 
part i c ipated i n this t r a i n i n g . 

Training Aids: 

14. D u r i n g the past year, approx imate ly $15,000 of F e d e r a l 
funds were expended for the local procurement of t r a i n i n g aids. 
A sizeable port ion of this money goes to support the State and U n i t 
School programs. I n addi t ion , a l l tank companies were issued a 
Stereoptieon Range F i n d e r T r a i n e r for the t r a i n i n g of tank 
gunners. 
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IV. SUPPLY 
1. General: 

The major activities of concern to the Headquarters , N e w Y o r k 
N a t i o n a l G u a r d G-4 Section d u r i n g the calendar year 1956 were : 

a. S u p p l y 
b. A r m o r y Construct ion a n d Rehab i l i ta t i on 
c. A n n u a l F i e l d T r a i n i n g 
d. A n n u a l Technical and Maintenance Inspections 

2. Supply: 

a. The p l a n n i n g for major items of equipment for a l l uni ts 
continued i n the G-4 Section. The procurement of such items and 
issue were effected by the U S P & F O based i n most cases on Tables 
of E q u i p m e n t and Tables of A l lowance . However , items i n c r i t i ca l 
supp ly had to be regulated and pr ior i t i es established for issue. 
Such pr ior i t ies were established on the d i s t r i b u t i o n of the f o l l owing 
items rece ived : 

L - 2 0 De H a v i l a n d A i r c r a f t 
M - 4 7 M e d i u m Tanks 
M - 4 4 155 H o w i t z e r S P 
M - 7 5 A r m o r e d Personnel C a r r i e r s 
y2 ton P i c k - u p Trucks 
i y 2 ton Stake and P l a t f o r m T r u c k s 
21/2 ton Stake and P l a t f o r m T r u c k s 
5 ton Cargo T r u c k s M 5 4 
2 i / 2 ton Shop V a n s M - 2 2 0 
2y2 ton D u m p Trucks 
Sedan, l i ght 
105mm Recoilless Rifles 
90mm A A A G u n 
120mm A A A G u n 
M - 3 3 F i r e C o n t r o l System 

b. F u r t h e r supp ly matters i n detai l are shown i n the New Y o r k 
State A r s e n a l Section of the report of the Ch ie f of Staff to the 
Governor. 

3. Armory Construction: 

&. The status of new armory construct ion is as f o l l ows : 
(1) A r m o r i e s Completed—two (2) 

L o c k p o r t — 2 uni t , 152d A r m o r e d E n g i n e e r B a t t a l i o n 
Bayshore—2 uni t , 142d T a n k B a t t a l i o n 
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(2) Construct ion s t a r t e d : 
C o r t l a n d — 2 uni t , 101st A r m o r e d C a v a l r y Regiment 
Car thage—1 u n i t , 127th Ordnance Company 
A u b u r n — 2 un i t , 108th A r m o r e d I n f a n t r y B a t t a l i o n 

(3) P l a n s completed a n d construction about to s t a r t : 
K i n g s b r i d g e R o a d — 5 uni t , 142d A A A A W B a t t a l i o n 
Rome—2 uni t , 101st A r m o r e d C a v a l r y Regiment 

(4) Sites acquired and plans i n p r e p a r a t i o n : 
R i v e r h e a d — 3 uni t , 106th I n f a n t r y Regiment 
Orangeburg—2 uni t , 101st A r m o r e d C a v a l r y Regiment 
H u n t i n g t o n — 2 u n i t , 106th I n f a n t r y Regiment 
B a t a v i a — 2 uni t , 102d A A A G u n B a t t a l i o n 
Geneseo—1 uni t , 27th Recon B n . 
F r e e p o r t — 3 un i t , 142d T a n k B a t t a l i o n 
Patchogue—2 un i t , 107th I n f a n t r y Regiment 

(5) Sites i n process of acquisit ion and plans i n preparation- . 
Saranac L a k e — 1 uni t , 186th A r m o r e d F i e l d A r t i l l e r y 

B a t t a l i o n 
Staten I s l a n d — 2 un i t , 106th I n f a n t r y Regiment 
Oss in ing—2 un i t , 101st S i g n a l B a t t a l i o n 
Mont i ce l l o—2 uni t , 101st A r m o r e d C a v a l r y Regiment 
S m i t h t o w n — 3 uni t , 107th I n f a n t r y Regiment 
E a s t H a m p t o n — 2 un i t , 107th I n f a n t r y Regiment 

(6) Locat ion of other proposed armories : 
C a t s k i l l — 2 un i t 
R ich f ie ld S p r i n g s — 1 u n i t 
M o u n t V e r n o n — 6 u n i t 
N o r w i c h — 1 u n i t 
D a n s v i l l e — 1 u n i t 
Manhasset area—6 u n i t 

4. Annual Field Training: 
a. E v e r y year, the largest m i l i t a r y operation that the N Y N G 

undergoes is the annua l field t r a i n i n g . I n 1956 more vehicles trans­
ported more troops who required a greater amount of rations, 
gasoline, materie l , pay and logist ical support i n the history of the 
State M i l i t a r y Forces . 

b. P r o v i d i n g the necessary equipment for t r a i n i n g is the most 
essential phase. H e a d i n g the l ist on procurement of equipment was 
the issue to the N Y N G at Camp D r u m of seventy-eight (78) new 
M-47 M e d i u m Tanks . T h i s represents a do l lar value of $10,658,720. 

c. I n add i t i on to the equipment issued to the N Y N G , i t was 
necessary to obtain f r o m the N J N G the loan of 260 items of t rack 
equipment to f i l l the t r a i n i n g requirements of the N Y N G . The 
N Y N G , however, assisted the fo l lowing agencies through the loan 
of equipment for f ield t r a i n i n g purposes at Camp D r u m a n d 
Oswego A A A F i r i n g R a n g e : 
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U n i t e d States A r m y Reserve 
M a i n e N a t i o n a l G u a r d 
Massachusetts N a t i o n a l G u a r d 
N e w Jersey N a t i o n a l G u a r d 
Connecticut N a t i o n a l G u a r d 
Rhode I s land N a t i o n a l G u a r d 
N e w H a m p s h i r e N a t i o n a l G u a r d 

d. P l a n s are a lready i n progress to assure the a v a i l a b i l i t y of 
essential items for f ield t r a i n i n g 1957. T h i s includes add i t i ona l 
issues of new equipment and loans f r o m other states to meet the 
ever increasing t r a i n i n g requirements necessary for m a i n t a i n i n g 
the h igh s tandard of proficiency of the N e w Y o r k N a t i o n a l G u a r d . 

5. Annual Technical and Maintenance Inspections: 

a. I n accordance w i t h A R 750-8 a n d A R 130-400 A n n u a l Tech­
n i c a l and Maintenance Inspections were per formed on equipment 
issued to the N Y N G . Schedules of i t i n e r a r y and procedures to be 
fol lowed were m u t a l l y agreed upon between representatives of the 
F i r s t A r m y Commander and Headquarters , N Y N G . Rat ings and 
results of the inspections were f o rwarded to a l l units concerned for 
corrective action where required . 

b. These inspections are conducted b y technical teams f rom 
F i r s t A r m y , separately for each technical service. 

c. The inspections resulted i n the determinat ion of the following-
factors : 

(1) Serviceabi l i ty , proper usage a n d operational readiness, 
of a units major items of equipment. 

(2) Adequacy a n d effectiveness of organizat ional and field 
maintenance operations. 

(3) Prof ic iency of u n i t maintenance personnel. 

V. ANTI-AIRCRAFT ARTILLERY ON-SITE PROGRAM 

1. The program under whi ch selected N a t i o n a l G u a r d A n t i ­
a i r c ra f t A r t i l l e r y Bat ta l i ons i n the U n i t e d States occupy vacated 
A c t i v e A r m y Sites around c r i t i c a l defense areas continues to grow 
i n the State of N e w Y o r k . T e n (10) A n t i a i r c r a f t A r t i l l e r y B a t ­
teries have been established on site around the C i t y of New Y o r k 
a n d two (2) i n the N i a g a r a F a l l s Defense A r e a . The number of 
fu l l - t ime technicians on each site has been increased f r o m fifteen 
(15) to eighteen (18). A d d i t i o n a l officer a n d enlisted personnel 
have been prov ided at batta l ion level to assist the commander i n 
the increased responsibil it ies accompanying the On-S i te Miss i on . 
A l l A n t i a i r c r a f t A r t i l l e r y Batter ies i n the N e w Y o r k C i t y Defense 
A r e a have received i n t e r i m designation to the Spec ia l S e c u r i t y 
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Force . I n addi t ion , Sites received a basic load of ammuni t i on w h i c h 
is immediate ly available to the Site to fire at any enemy a i rcra f t 
attacking the defended area, 

2. A total of two h u n d r e d t h i r t y - s i x (236) employees were 
engaged i n this p r o g r a m d u r i n g 1956, at an approximate annua l 
p a y r o l l cost to the F e d e r a l Government of $1,180,000. 

3. Th is office received a letter f r om the N a t i o n a l G u a r d B u r e a u , 
Washington , D . C , d u r i n g 1956, which announced the results of a 
Department of the A r m y v is i t to N a t i o n a l G u a r d A n t i a i r c r a f t 
A r t i l l e r y Site positions. The fo l l owing is quoted f rom the letter of 
the N a t i o n a l G u a r d B u r e a u : 

" T h e experiences and problems that have confronted the 
N a t i o n a l G u a r d w i t h the acceptance of this Miss i on for active 
par t i c ipat i on i n the defense of selected strategic targets have 
w r i t t e n a newT chapter i n the history of m i l i t a r y operations i n 
this country. The in i t ia t ive and devotion to duty shown by the 
officers and men of the New Y o r k N a t i o n a l G u a r d exempl i fy the 
finest tradit ions of the S e r v i c e . " 

VI. NEW YORK STATE A N D NATIONAL MATCHES 

Neiv York State Matches—The N e w Y o r k State Rif le , P i s t o l and 
Carbine Championship Matches were conducted under the super­
vision of the State Officer i n Charge of S m a l l A r m s Compet i t ion , 
at Camp S m i t h , Peeksk i l l , N e w Y o r k , d u r i n g the per iod 27 M a y 
to 1 J u n e 1956 inclusive. 

The matches fired on the excellent range faci l i t ies at Camp S m i t h 
showed a considerable increase i n the number of competitors i n a l l 
i n d i v i d u a l and team matches over previous years. This attests, to the 
fact that greater interest has been created i n marksmanship ac t iv i ­
ties. I n the i n d i v i d u a l matches the number of competitors increased 
f rom 70 to 140 i n each match over last year and 17 units competed 
i n the team matches as compared w i t h 13 units last year. 

A P r o v i s i o n a l Service Detachment of 16 officers and 84 enlisted 
men were detailed to State D u t y at f u l l pay and allowances under 
M i l i t a r y L a w 210 for the conduct and operation of the matches. 

A consolidated catered mess was operated for a l l of the personnel 
of the Prov i s i ona l Service Detachment. Competitors, guests and 
visitors also avai led themselves of the privileges of this mess which 
was adequately and completely handled i n the o ld Post Exchange 
B u i l d i n g . 

The matches were h igh l ighted by the outstanding i n d i v i d u a l 
shooting of 2nd L ieutenant V i n c e n t J . V e l l a of the 107th I n f a n t r y 
Regiment who won the M a j o r General K a r l F . Hausauer T r o p h y 
for Dis t inguished M a r k s m a n s h i p as we l l as p lac ing first on the 
Governor 's H o n o r L i s t , Master Sergeant M a r t i n J . L a h t i of the 
New Y o r k A i r N a t i o n a l G u a r d won the Governor 's C u p . Th is was 
the first time i n the history of the New Y o r k State Matches that an 
A i r Nat i ona l Guardsman won this coveted T r o p h y . 
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Ri f le Team H o n o r s went to the 165th I n f a n t r y who won both the 
N a t i o n a l G u a r d and the State Team Championships . 

P i s t o l Team Honors were won b y the 727th A r m o r e d Ordnance 
B a t t a l i o n and B a t t e r y A of the 170th F i e l d A r t i l l e r y B a t t a l i o n . 
The F i r s t I n f a n t r y B a t t a l i o n of the M a r i n e Corps B r a n c h , N e w 
Y o r k N a v a l M i l i t i a , won the N a v a l M i l i t i a B a t t a l i o n Team M a t c h 
and B a t t a l i o n 3-29 won the second B a t t a l i o n N a v a l M i l i t i a Veterans 
T r o p h y Team M a t c h . 

The success attained by the renewal of these matches has been 
noted, p a r t i c u l a r l y , i n the general increase i n marksmanship ac­
t iv i t ies throughout the State. I t is fe lt that w i t h the emphasis on 
the t r a i n i n g of the i n d i v i d u a l soldier i n the weapon w i t h w rhich he is 
armed, the cont inuation of the matches w i l l insure the accomplish­
ment of the prerequisites prescribed by Cont inenta l A r m y Com­
m a n d a n d the success of the marksmanship program out l ined by 
the Chief , N a t i o n a l G u a r d B u r e a u . 

National Matches—For the t h i r d consecutive year, the State of 
N e w Y o r k sent a representative Ri f le Team to compete i n the 
N a t i o n a l Matches at C a m p P e r r y , Ohio . O r i g i n a l l y , the p l a n was to 
send a 14 man Team out of State F u n d s appropr ia ted for that 
purpose but for the first t ime F e d e r a l F u n d s were allocated for 
the support of a 10 m a n Rif le a n d 7 m a n P i s t o l Team. The t ime 
element prec luded our organizat ion a n d selection of a P i s t o l Team 
i n these matches but i n subsequent years both a Ri f le and P i s t o l 
Team supported b y F e d e r a l F u n d s w i l l represent the State of New 
Y o r k i n the N a t i o n a l Matches. 

A l l of our team members attended the S m a l l A r m s F i r i n g School 
conducted at Camp P e r r y by the F o r t B e n n i n g Ins truc tor Group 
which qualif ied them as Ri f le M a r k s m a n s h i p Instructors and 
Coaches. 

I n the i n d i v i d u a l matches 10 members of the team were M e d a l 
W i n n e r s out of approx imate ly 1400 competitors and 2 members of 
the team received their " l e g " Medals for the ir D is t ingu ished 
M a r k s m a n M e d a l . One member of the team, Master Sergeant J o h n 
J . Babern i tz of the 106th I n f a n t r y Regiment f ired a score of 240 
of a possible 250 over the N a t i o n a l M a t c h Course to ga in his 
Dis t inguished M a r k s m a n M e d a l . 

O f 67 teams competing, of wh i ch 38 were N a t i o n a l G u a r d , the 
fo l lowing indicates the exceptional showing made b y the N e w Y o r k 
State T e a m : 

R u m b o l d T r o p h y Team M a t c h — 6 t h N a t i o n a l G u a r d — 1 8 points 
off the w i n n e r — M a r y l a n d 

E n l i s t e d Mens T r o p h y Team M a t c h — 8 t h N a t i o n a l G u a r d — 
38 points off the w i n n e r — H a w a i i 

I n f a n t r y T r o p h y Team Match .—2nd N a t i o n a l G u a r d — b y 2 points 
to Minnesota a n d 10th N a t i o n a l l y . I n this match we out-f ired 
every A r m y A r e a Team. A tremendous accomplishment. 
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N a t i o n a l T r o p h y Team M a t c h (The H i l t o n T r o p h y ) — 3 r d by 35 
points to M a r y l a n d and H a w a i i . I n this match our team f ired 
20 points over the 1955 w i n n i n g score. 

The excellent performance of our team at Camp P e r r y this year 
is a f i t t ing t r ibute to our Team C a p t a i n , L ieutenant Colonel 
M i c h a e l J . Dav idowi t ch , on the Staff of the New Y o r k N a v a l M i l i t i a 
and our Team Coach, C W O F r a n c i s M c C u l l o u g h of the 165th 
I n f a n t r y . 
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