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SUCCESS 

Can only be measured by enthusiasm, tactfulness and 
righteousness -- this also applies to RECRUITING. 

FAILURE 

Somewhat like success but in the reverse direction and 
is oft times the result of too much word of mouth — 

this also applies to RECRUITING. 

MORAL 
Do unto others what you would have done unto yourself 

--- this also applies to RECRUITING. 

SUGGESTION 
Do not overlook promises, suggestions, promotions, 
partialities, accomplishments — any of which also applies 

to RECRUITING. 
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Our New Commanding Officer 

Photo by Underwood & Underwood 

M AJOR GENERAL WILLIAM N. HASKELL has had a most eventful military career 
since his graduation from the United States Military Academy at West Point in 1901. 
His first connection with the New York National Guard was as an instructor and in 

1916 he was assigned to command the 69th Infantry, N. Y. N. G., during its servivce on the 
Mexican Border. He served overseas as Chief of Operations of the 2nd American Army and after 
the Armistice directed the operations of the Near East Relief and the American Relief Adminis­
tration in Russia, affecting the salvation of millions of people. His services have won him many 
decorations among which are the United States Distinguished Service Medal, Commander of the 
Crown of Roumania, Commander of the Order of Polonia Restituta, Officer of the Legion of 
Honor (France), and the Conspicuous Service Medal of the State of New York. 
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National Guard Convention in Florida 
By LIEUT. COL. FRED M. WATERBURY 

THE National Guard Convention of the 
United States met at St. Augustine, 

Fla., Jan. 14, 15 and 16, and sure "a good 
time was had by all" although u t o - d a t e 
we haven't heard of anyone who made a 
fortune in real estate. A half dozen mem­
bers of the New York delegation re­
mained and started for Miami and per­
haps they did the real estate purchasing 
for the party. However, the following 
delegates from the Empire State had a 
splendid t r ip : 

Brig. Gen. Franklin W. Ward, 53rd 
Inf. Brigade; Brig. Gen. Robert W. 
Marshall, 52nd Field Artillery Brigade; 
Col. Elmore N. Austin, 258th Field Ar­
tillery; Col. and Mrs. Sydney Grant, 
Capt. and Mrs. Charles R. Morrison, 
245th Coast Artil lery; Col. and Mrs. 
Frederick W. Baldwin, 14th Infantry; 
Col. and Mrs. John S. Thompson, Capt. 
and Mrs. Frederick C. Sembach, Maj. 
Arthur T . Smith, Maj. Frederick S. 
Johnston, Capt. Frederick W . Andrews, 
108th Infantry; Col. and Mrs. Raphael A. 
Egan, Lt. Col. John A. Korschen, Capt. 
J. Townsend Cassidy, 156th Field Artil­
lery; Col. J . J . Bryne, Maj. I. J. Oakley 
Rhinelander, Maj. John M. Perry, Maj. 
Charles A. Clinton, 244th Coast Artil­
lery; Col. James E. Austin, 104th Field 
Artillery; Col. J . Weston Myers, Lt. Col. 
Burton H . Mull, Adjutant Generals De­
partment; Col. Edward McLeer, Jr., Lt. 
Col. Frederick M. Waterbury, 27th Divi­
sion; Col. and Mrs. James Howlett, 
101st Cavalry; Col. Frank H . Hines, 
Maj. Wyman D. Herbert, Capt. James 
J. Doyle, 105th Field Artillery; Col. and 
Mrs. William A. Taylor, Maj. and Mrs. 
John Grimley, Maj. James M. Roche, 
369th Infantry; Lt. Col. and Mrs. Wm. J. 
Costigan, Capt. and Mrs. Joseph F. Flan-
nery, Mrs. J . T. Egan, 165th Infantry; 
Capt. and Mrs. Edward B. Esbach and 
Capt. Oliver L. Bell, 27th Division Spe­
cial Troops; Capt. Louis J. Camuti, 102nd 
Medical Regiment; Capt. Horace G. 
Martin, Jr., 101st Signal Battalion; Maj. 
Frederick T. Huessen and Maj. Ogden 
J. Ross, 105th Infantry; Capt. Van Ant­
werp Simmons, 174th Infantry; Capt. 
William J. Mangine, 10th Infantry; Lt. 
R. H . Platz, 27th Division Trains. 

The trip down and the return were 
more delightful and everybody was most 
comfortable, thanks to the energetic 
work of the State National Guard Sec­
retary, Capt. William J. Mangine. He 
had finally secured three compartment 
cars for the party and hardly had the 
train gotten under way when the dele­
gates' names were on the door and the 
following memorandum for supplies 
placed in their hands: 

DELEGATES 

For your convenience the Secretary is 
equipped with the following: 

1. Special writing paper and envelopes. 
2. Telegraph blanks. 
3. Corona typewriter. 
4. Pens, pencils and ink. 
5. Postage. 
6. Blank checks. 
7. Portable Victrola. 
8. First aid pocket. 
9. Baggage checks. 

10. Housewife, complete. 
11. Cards and poker chips. 
12. What we haven't got, we'll get— 

simply ask. 

And that wasn't all, he had cigars and 
cigarettes for those who ran out, special 
baggage checks with all names printed on 
with which he tagged all luggage. The 
delegates had their own diner and a spe­
cial train from Washington to St. Augus­
tine and return. 

The Convention opened in auditorium 
of the St-ate Arsenal promptly Thursday 
morning at 11 o'clock, being called to 
order by the president, Brig. Gen. Milton 
A. Reckord of Maryland, who introduced 
the Governor of Florida, Hon. John W. 
Martin, who warmly welcomed the dele­
gates. He said it was particularly pleas­
ing to speak for the whole people of the 
State and to say in the simplest language 
that the people of the peninsula state 
welcome you not only as citizens of the 
country but on account of the positions 
you occupy in that country, clothed in 
the uniform of the nation, ready to help 
your country in time of war. Florida 
as a whole is enjoying a remarkable de­
velopment; people from all over the 
country are arriving to establish homes 
in our land. This day with its warm 
sunshine but expresses the warmth of 
the people in their hospitality. We trust 
that after a successful convention and 
pleasant time in our land of sunshine you 
will go home better set to aid the coun­
try, which I know you will. 

Hon. J . N . Fogarty, Mayor of St. 
Augustine, also had a few words to wel­

come the National Guard of the whole 
country as the representative of the peo­
ple of St. Augustine, the Mother City 
of the Nation. So long as the water 
flows in Sabastin River, as long as the 
sun rises in the east and sets in the 
west, just so long St. Augustine ex­
tends to you a cordial welcome to re­
main in our midst. The sky is the limit 
while in our city and I take great pleas­
ure in turning over the key of the city 
of St. Augustine, the mother of the chil­
dren of the other cities of our nation. 

Maj. Gen. Johnson Hagood, Com­
manding 4th Corps Area, gave a military 
welcome to the delegates, after which 
President Reckord called on Brig. Gen. 
Robert J . Travis of Georgia to respond 
in behalf of the Convention. He said the 
delegates were following the example of 
those of our fellow countrymen in com­
ing to Florida and that in the early days 
the people of his state had always re­
ferred to Florida as their outlying dis­
trict but in those days they referred to 
territory and not real estate booms. H e 
expressed the great pleasure of all the 
delegates in coming to the beautiful State 
of Florida and having the opportunity 
of enjoying its warm sunshine and the 
personal charm of its Adjutant General, 
J . Clifford R. Foster. 

After receiving the report of the Com­
mittee on Credentials and the announce­
ment that Hon. Hanford MacNider, As­
sistant Secretary of War, would be un­
able to reach St. Augustine to address 
the delegates, a recess was taken until 
2 P . M. 

When the afternoon session opened 
President Reckord read the address of 
the Assistant Secretary of War, who 
handles National Guard affairs for the 
War Department. He said the National 
Guard was a training school for leader­
ship in both civilian and military affairs. 
He assured the delegates that such pow­
ers as are given by law and such as his 
department could give by experience and 
service was theirs to aid in the work of 
making the National Guard an effective 
unit in the Nation's defense. 

Maj. Gen. Creed C. Hammond, Chief 
of Militia Bureau, formerly of the Ore­
gon National Guard, gave a very ex­
tensive address covering the progress of 
the National Guard and the work being 
done in its behalf by the bureau. He 
said that National Guard officers were 
national defense officers in the highest 
sense .representing as they did every 
walk in industry, every profession, politi­
cal faith and social circle in civilian life 
and giving of their recreation time to 
perfect the military defense of the Na-



Page 4 The New York National Guardsman 

tion. The present convention marks a 
real milestone in the progress of the 
National Guard. It finds the organiza­
tion more highly trained, better supplied, 
and more adequately equipped to answer 
an emergency call in the roll of a de­
pendable organized force. On June 30 
last, the aggregate strength of the Na­
tional Guard was 177,525 as against 177,-
428 on the same date of the previous year. 
But this net gain of only 97 men does 
not represent the progress made. In 
August, 1924, the applications for recog­
nitions of new units and the recruiting 
of organizations had reached the maxi­
mum permitted by the restricted appro­
priations available, and it became neces­
sary to discontinue the Federal recogni­
tion of new organizations. Unfortunately 
on account of the limited appropriations 
available for the present fiscal year, this 
policy must continue, and unless Congress 
grants an increase over the budget esti­
mates for the next fiscal year, it will 
go on during that period. So rapid has 
been the growth of the National Guard 
in the last five years that a strength of 
250,000 can easily be obtained if the 
proper funds are provided. He called 
attention to the fact that the Secretary of 
War, Col. Davis, had seen National 
Guard service and that his assistant, Col. 
McNider, had seen service in the Na­
tional Army during the World War and 
had recently been at the head of the 
American Legion, so that both were par­
ticularly qualified to deal with the in­
terests of the citizen soldiery. He thought 
it would be better if the National Guard 
had its separate appropriation and that 
general officers of the National Guard 
should be examined quarterly instead of 
annually for Federal recognition. He 
brought out the fact that the average 
cost of an armory drill for the entire 
National Guard was something over 
$200,000. 

The delegates listened intently to a 
most interesting address, full of good 
facts and food for thought by the Chief 
of the Militia Bureau for over an hour 
and a half and their hearty applause at 
the close was a tribute to Gen. Ham­
mond's thorough covering of the sub­
ject. 

Maj. Gen. Fox Connor, Assistant 
Chief of Staff (G-4), War Department, 
was introduced to the Convention and 
interestingly spoke of some of the War 
Department's supply problems. He 
said that so far as supply went that 
since the war the department had "been 
living on its fat" but that the time was 
fast approaching when the "pay as we 
go" policy would have to be adopted. 
He believed that the National Guard 
was a vital element of the Army of the 
United States. The National Guard and 
the Regular Service are the only ele­
ments of that army which provide actual 

Governor Martin of Florida with 
President Thompson, N. Y. N. G. 

living units in time of peace, it is upon 
these units that the initial burden of any 
defense must rest. Unless these units 
are well-prepared in peace, we may be 
seriously handicapped in utilizing the re­
maining components in the national de­
fense. It is through the exchange of 
ideas in this annual Convention that 
policies and co-ordinated effort relating 
to the National Guard are largely shaped. 
Problems of supply, including money, 
make this a critical period for all the 
components of the Army of the United 
States. In order that we may pass 
through this period with least detriment 
to the national defense it is essential that 
we have a thorough understanding of 
the necessity for economy and that we 
practice that economy which is a fixed 
policy of the Government. All supply, 
and indeed all military, problems in time 
of peace begin and end with dollars. In 
describing the methods of obtaining al­
lowances in the budgets, the speaker said: 

There is no service and there is no com­
ponent which is satisfied with the amount 
of money it is getting and probably each 
one feels that it is not getting its fair 
proportion. Let us not forget that we 
have long passed the day when a man 
could reach up, take his squirrel rifle and 
powder horn from the rack and be pre­
pared for a fight. War is more and 
more a question of material. While it is 
still true that material without men is 
helpless, it is now equally true that men 
without the most modern material, and 
in ever increasing amounts, are useless 
"food for cannon." It is too early for 
us to forget that though we sent two 
million men to France we were depend­
ent to the end on the allies for ammuni­
tion. In another war we may have to 
fight in the beginning as well as at the 
end. It is improbable that in another 
war we will have the Allies to supply us 
with ammunition and other material. 
Without ammunition we are helpless and 
will remain so during the eleven or twelve 
months that it takes to get into produc­
tion. In my judgment it is silly to 
maintain men in peace unless we maintain 
reasonable ammunition reserves. Since 
the World War we have been living very 
largely on our fat. The extent of this 
for the National Guard may be judged 
from the fact that the free issues to 
the Guard in 1925 amounted to over 
$9,000,000.00. The fat is now largely 
exhausted and every component will year 
by year have to approach more and more 
the sound policy of "pay as go." In 
order not to be accused of generalizing, 
I offer the following specific methods 
for consideration in effecting economics, 
rather than lose personnel: It is be­
lieved that 48 armory drills would main­
tain efficiency and that drills should be 
limited to that number, at least as long 
as other needs for funds are so stringent. 
Payment for summer training might be 
limited to 15 or even 14 days. I would 
personally be opposed to this, however, 
if the result were the limitation of actual 
camp to less than 13 days. Economics 


