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SUBJECT: 1986 Annual Report S u b m i s s i o n 

In accordance with Section 11 of the State M i l i t a r y Law, I am most 
pleased to submit the Annual Report of the Division of M i l i t a r y and 
Naval A f f a i r s for 1986. 

For the 36,000 members of t h i s Agency and our M i l i t i a components, 
1986 was a year of change. This i s p a r t i c u l a r l y true for our Army 
National Guard soldiers and agency headquarters s t a f f . New di r e c t o r ­
ates , new commanders, and even new commands were effected to improve 
our preparedness to respond to State emergencies and to meet Federal 
mission requirements should we be cal l e d to duty by the President. 

In 1986, we celebrated the 350th birthday of the National Guard, 
the oldest m i l i t a r y organization i n our nation. Never before i n our 
long history have the American people placed more reliance on our 
c i t i z e n s o l d i e r s . Today, our M i l i t i a i s i n a period of dramatic 
t r a n s i t i o n , from an h i s t o r i c r o l e as an augmentation or backup force, 
to a new role as a f u l l partner i n America's f i r s t l i n e of defense. 

In most cases, our forces must deploy within 30 to 60 days; but 
many elements deploy much e a r l i e r . This time frame w i l l be reduced 
even further as l i f t and sustainment c a p a b i l i t i e s improve. Our 
steady march as a modern, f r o n t - l i n e contributor to the Total Force 
requires s k i l l e d people. Training i s nonstop for everyone, as are 
the demands for increased m i l i t a r y and c i v i l i a n education. 

The personal and physical demands on our so l d i e r s , airmen, 
s a i l o r s , and marines are severe. Those who stand the test are 
trained and equipped to respond to any State or Federal emergency. 
Our true measure always w i l l be our presence at the appointed place 
and at the appointed time, i n s u f f i c i e n t numbers, and adequately 
trained and equipped to accomplish the mission assigned. 



THE NEW YORK STATE DIVISION OF 
MILITARY AND NAVAL AFFAIRS 
CITIZENS AT THEIR BEST! 

The D i v i s i o n of M i l i t a r y and Naval A f f a i r s i s a unique organization. I t 
comprises m o r e than 36,000 State and Federal, m i l i t a r y and c i v i l i a n employees 
and volunteers who prepare for Federal or State missions. The response may be 
from one or more of the D i v i s i o n 1 8 s i x components s the New Y o r k Army National 
Guard, New York A i r National Guard, New York Naval M i l i t i a , New York Guard, the 
State Emergency Management O f f i c e , and the Radiological Emergency Preparedness 
Group. 

Although located i n New York, our National Guard and Naval M i l i t i a units 
must achieve readiness requirements established by the Department of Defense i n 
the event they are c a l l e d to federal service. Units of the Guard and Naval 
M i l i t i a a r e subject to federal service by order of the President i n time of war 
or national emergency. U n t i l then, New York 1s Governor may use Guard and Naval 
M i l i t i a personnel and equipment i n the event of accidents, d i s a s t e r s , or 
disorders e i t h e r when l o c a l resources have been exhausted, or when a unique 
Guard s k i l l i s needed. 

Components of the D i v i s i o n of M i l i t a r y and Naval A f f a i r s are among the most 
active i n the nation i n serving t h e i r State, responding to more than 30 
e m e r g e n c i e s i n the l a s t 10 years alone. New York's s o l d i e r s , airmen, s a i l o r s , 
marines, and emergency personnel are always ready, always there eager to 
respond at a moments notice. They also are a bargain! The Division's annual 
budget i s approximately $340 m i l l i o n of which 90% i s f e d e r a l l y financed and 10% 
i s State funded. Since New York a c t u a l l y earns more i n l o c a l revenue from 
taxes on Guard earnings than i t pays for i t s portion of the State M i l i t i a 
program, the D i v i s i o n i s a unique bargain; an insurance p o l i c y that pays for 
i t s e l f . 

Service with the D i v i s i o n i s even more challenging now that the National 
Guard and Naval M i l i t i a components are part of t h i s country 1s Total Force 
defense. This requires s e l e c t reserve unit augmentation of active m i l i t a r y 
units i f our n a t i o n ' s m i l i t a r y i s c a l l e d to service. For example, Army 
National Guard elements, nationwide, provide 65% of t h i s nations separate 
brigades, 57% of i t s armored cavalry and 73% of the Army's infantry b a t t a l i o n s , 
50% of i t s f i e l d a r t i l l e r y b a t t a l i o n s , 47% of i t s mechanized infantry 
b a t t a l i o n s , and, 36% of the combat d i v i s i o n s . The A i r National Guard provides 
78% of the n a t i o n ' s s t r a t e g i c interceptor strength, 65% of a i r force combat 
communications and t a c t i c a l a i r control requirements, 49% of i t s t a c t i c a l 
reconnaissance, and 24% of i t s t a c t i c a l a i r support. The Naval Reserve has 
100% of the Navy's combat search and rescue c a p a b i l i t y and 85% of the m i l i t a r y 
s e a l i f t command personnel. The Marine Corps Reserve has 67% of the force 
reconnaissance unit s , 40% of the tank b a t t a l i o n s , and 25% of the in f a n t r y and 
a r t i l l e r y regiments. 

Y e s , members of the D i v i s i o n of M i l i t a r y and Naval A f f a i r s 1 components 
t r u l y are c i t i z e n s at t h e i r best. They perform many v i t a l missions, and they 
perform them w e l l . Like t h e i r counterparts throughout the nation, they accept 
added r e s p o n s i b i l i t y as a fact of l i f e , to make t h e i r communities, t h e i r state, 
and t h e i r nation, even better, even safer, places to l i v e . 



MARIO M. CUOMO 
The Governors as Commander i n Chief of New 

York State's Mi l i t i a Force, must ensure that a l l 

New York State M i l i t i a u n i t s are prepared to be 

at the appointed place, at the appointed time, in 
suff ic ient numbers, adequately trained and 
equipped to accomplish the mission assigned by 
the President. 

As Commander in Chief, the Governor may order 
a l l or part of New York State's Mi l i t i a Force to 
State Active Duty to respond to a local disaster 
or disturbance. 

He effects this order, through his Chief of 
Staff , by issuing an executive order and a 

proclamation which describe the emergency and the 
M i l i t i a ' s requirements to meet State needs. The 
costs of the mobilization are borne by the State. 

When the chief executive of a governmental 
subdivision requests an emergency mobilization, 
the subdivision and the State are each 
responsible for 50 percent of the mobilization 
costs. 

Under Section 9 of the State Mil i tary Law, 
the Governor also may declare Martial Rule to 
maintain law and order. This also may be done in 
response to a local request processed through the 
governmental chain. 
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The Division of Mil itary and Naval Affa irs is 
a component of New York State's Executive Branch 
through which the State's national defense and 
emergency preparedness responsibi l i t ies are met. 

The Division is headquartered at Old 

Niskayuna Road, Latham. Two of i ts six 
components share the Latham f a c i l i t y . They are 
the New York Army National Guard (NYARNG), and 
the New York Naval M i l i t i a (NYNM). The New York 
Guard (NYG) Headquarters is located at the 
Washington Avenue Armory, Albany. The State 
Emergency Management Office (SEMO) and the s t a t e 

Radiological Emergency Preparedness Group, (REPG) 
are located at the Governor Averell Harriman 
State Office Campus in Albany. The New York Ai r 
National Guard (NYANG), is headquartered at 
Stewart International Ai rport in Newburgh. 

DUAL MISSION 

The Division has a dual mission: 

provide trained and equipped mi 1i tary 
forces to integrate with t h e i r f u l l - t i m e active 
counterparts in a federal m o b i l i z a t i o n . 

respond, on Gubernatorial orders, to any 
State emergency and assist local c i v i l 
authorities in times of natural or Man-made 
disasters. 

This dual mission evolved from the historical 
maintenance of separate State and Federal forces 
to meet local or national emergencies. Since 
1970, increased reliance has been placed on 
National Guard forces to be prepared to meet 
national needs as well as State requirements. 
This reduces both duplication of effort and 
emergency response costs. 

As a result of this unique Federal-State 
partnership, the Federal government, on average, 
provides about 90 percent of the funding and 
assets needed for these missions. The Division 
maintains about 90 percent of the responsibil i ty 
to ensure successful mission capabil i t ies within 
federal guidelines. Our State M i l i t i a Force now 
has more than $1 b i l l ion in assets and in excess 
of $340 mil l ion in average annual budgetary 
requi rements. 

The Division employs both Federal and State 
military and c iv i l i an personnel to accomplish i ts 
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organizational, recrui t ing, training and 
emergency missions. Through their e f for ts , more 
than 35,000 individuals are prepared to respond 
to the Governor's c a l l . 

In l i t t l e more than a decade, elements of 
this force have responded 30 times to ca l ls for 
major emergency assistance, and thousands of 
times to a variety of ca l ls for other community 
a id . More than 200 1ives have been saved as a 
result of these e f for ts . 

Through our Community Work Program, Division 
personnel have participated in more than 1, .100 
ecological , educational, recreational, cu l tura l , 
and humanitarian e f for ts . Many neighborhoods use 
our armories as community centers for meetings, 
commercial, nonprofit, charitable, youth 
oriented, and governmental events. 

Several of our training sites and other 
f a c i l i t i e s provide additional c iv ic support. 
Primary among these is Camp Smith, Peekski l l , 
used by State Pol ice, FBI, Secret Service, and 
other organizations for training and other 
functions. 

Specially trained units of the State Mi l i t ia 
Force participate in such projects as land 
reclamation, ba l l f ie ld construction, road 
building and the removal of abandoned vehicles 
from our waterways. Other units loan tents, 
ambulances and other equipment for the New York 
State Special Olympics, and col lect and 
distribute toys for the children at the St. Regis 
Indian Reservation. 
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On April 28, 1986, Major General Lawrence P. 
Flynn was appointed Chief of Staff to the 
Governor; Commander, New York Army National 
Guard, and promoted to his present rank. 

General Flynn enlisted in the US Marine Corps 
(USMC) Reserve as a Private at the age of 16. He 
was called to active duty as a Corporal during 
the Korean emergency in 1950, and served in Korea 
as a Rif le Platoon Leader and commander with the 
First Marine Division 

Upon release from active duty as a Lieutenant 
in 1952, he was assigned to the Marines Corps 
Reserve. 

In 1972, then Colonel Flynn transferred to 
the US Army Command and General Staff College, 
Fort Leavenworth, Kansas. 

Upon graduation, he was assigned Post 
Commander of Camp Smith. In October 1973, he was 
appointed a Colonel in the New York Army National 
Guard, after having completed 26 years as a 
Marine. 

He has served as the Adjutant General of New 
York State, Chief of Staff , New York Army 

CHIEF OF STAFF 

to the 

GOVERNOR 

The Chief of Staff to the Governor directs 
the act iv i t ies of the Division and is responsible 
for i ts six components. He also is Commander of 
the State Mil i tary Forces, Commander of the 
NYARNG, Chairman of the New York State C iv i l 
Defense Commission, Secretariate to the State 
Disaster Preparedness Commission, and Director of 
Selective Service. 

National Guard, Superintendent of the Empire 
State Mil i tary Academy, the New York Army 
National Guard's Officer Candidate School, and 
Vice Chief of Staff to the Governor, and Deputy 
Commanding General, New York Army National Guard. 

General Flynn earned his Bachelor's Degree 
from Iona College and is a graduate of the USMC 
Officer Basic Course, USMC Amphibious Warfare, US 
Navy Attack Cargo Ship Embarkation, US Ai r Force 
Air Ground Operations, USMC Command and Staff , 
and US Army Command and General Staff Colleges. 

His decorations include the Legion of Merit, 
Meritorious Service Medal with Oak Leaf Clusters 
in l ieu of 2nd and 3rd Awards, and the New York 
State Conspicuous Medal with devices for 2nd and 
3rd Award. 

The General is a member of the National Guard 
Association of the United States, Mi l i t ia 
Association of New York (Past President), Marine 
Corps Reserve Officers Association (Past 
Director), and Squadron "A" Association. He is 
also a Past President of Commack Citizens for the 
Public Schools, on the Board of Governors, 
Squadron Association and a Member of the Ethics 
Committee, Town of Niskayuna. 
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In early 1980, active component Inspectors 
General (IG) were assigned to seven states to 
test the concept of enhanced active component 
support to reserve elements. 

After a review of the IG Test Program, a 
ful l - t ime active duty IG for New York was 
requested in 1986. 

FUNCTIONS 

The IG inquires into and reports on matters 
which affect mission performance, state of 
economy, ef f ic iency, d isc ip l ine , and the morale 
of a l l forces assigned to the Division of 
Mil i tary and Naval Af fa i rs . The IG inspects, 
investigates and resolves a l l requests for 
assistance. 

The IG identi f ies and reports on injustices 
which affect individuals, and eliminates 
conditions detrimental to the eff iciency or 
reputation of the various mil itary forces. 
Anyone, including c i v i l i a n s , may register 
complaints, oral ly or in writ ing, with the IG. 

' TRANSITION 

In past years, the IG1s Office has been 
manned by part-time personnel only. In 1986, 
these individuals assisted in the resolution of 

INSPECTOR 

GENERAL 

approximately 100 individual requests for 
assistance. These requests covered areas ranging 
from military pay matters and medical treatment, 
to promotions, transfers, discharges, and 
resignations to legal services and c iv i l i an 
employment conf l ic ts . 

With the establishment of the ful l - t ime IG 
Off ice, both the responsiveness and effectiveness 
of the IG system is expected to result in a 
marked decrease in the number of soldiers who 
believe congressional or legis lat ive inquiries 
are required to resolve internal problems. 

The overall goal is to further enhance the IG 
system by increasing awareness of i ts 
capabil i t ies among the commands and among the 
individual sold iers , sa i lo rs , and airmen which i t 
serves. 

In a l l cases the IG is interested in 
correcting both substantiated injustices and 
their underlying causes. 

The IG is not a policy maker and has no 
inherent command authority. The IG's job is to 
ensure that each indiv idual , regardless of rank, 
is treated equitably by the system and a l l comply 
in accordance with established regulations and 
laws. 
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The Secretary of the General Staf f , under the 
direct supervision of the Adjutant General/Chief 
of Staff , maintains continuous l ia ison with the 
Agency Directors and Special Staff to convey the 
requests or mandates of the Adjutant General, as 
well as to monitor compliance of each 
Directorate/Special Staff section to ensure 
timely and complete adherence. The Secretary 
acts as the Chief of Staf f 's l ia ison with the 
staff to ensure the delivery 
administrative services, 
Personnel Administration, Finance, 
Data Processing. The Secretary 
variety of management reports in 
Command Inspection, F i rs t U.S. Army General 
Inspections and the National Guard Bureau 
Internal Control Programs. He coordinates 
inter-Di rectorate projects and assignments, and 
briefs the Chief of Staff regarding progress and 
problems concerning projects and assignments, and 
recommends appropriate courses of action. 

of essential 
including 

Budgeting, and 
prepares a wide 

support of the 

SECRETARY 

of the 

GENERAL STAFF 

The Senior Army Advisor coordinates and 
manages the ac t iv i t ies of a l l Army Advisors to 
the New York Army National Guard. He is the l ink 
between the Active Component and the National 
Guard commanders, helping to interpret Department 
of the Army po l ic ies . 

SENIOR 

ARMY 

ADVISOR 

Advisors act as members of the staffs at the 
headquarters for which they work and are an 
integral part of their organizations. Their 
principle objective is to help improve the 
Mobilization Readiness of the units with which 
they work. They provide advice and assistance 
relating to Army organization, administration, 
operations, t ra ining, personnel, and log is t ics 
pol ic ies . 

As representatives of the Active Army 
Community, they work closely with the Readiness 
Group Commands on a wide range of readiness 
issues such as Leadership and Retention 
Programs. The Advisor philosophy is "Green 
Hatted," that i s , "tel l i t l ike i t i s , " make 
sound recommendations, and then be part of the 
f i x , i f required, to assist units to 
highest readiness standards possible. 

achieve the 
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PUBLIC INFORMATION 

OFFICE 

The D i v i s i o n of Mil i tary and Naval Affairs 
(DMNA) Public Affa irs Office is the "hub" of 
community and news media interest in the State 
Mi l i t ia Forces and c i v i l i a n components of the 
Division. In 1986, the off ice fielded hundreds 
of queries from members of the national, state, 
and local working press. 

The Offi ce staff plan, coordinate, and 
implement DMNA's public af fa irs programs. This 
effort is designed to inform the public of the 
act iv i t ies of this agency and the role of the 
c i t izen-soldier in both the State and Federal 
mission. 

To meet this requirement, the Office 
personnel conduct public awareness campaigns 
using external news media outlets and internal 
command information media. The Office also 
provides technical and professional guidance and 
coordination to the Division's subordinate 
components. 

The P u b l i c Af fa irs staff prepare p u b l i c 

service advertising campaigns, generate news 
releases on the Division's programs and 
act iv i t ies and respond to news media queries. 
Concurrent with these ac t i v i t i es , of f ice 
personnel also oversee a pro-active campaign of 
te l l ing the DMNA "State Mi l i t i a Story" through 
the appearance of agency principals before 
newspaper e d i t o r i a l boards and through radio and 
television t a l k shows. 

The Offi ce also conducts a speakers bureau 
providing various c iv ic and social organizations 
with speakers on National Guard and defense 
readiness topics. 

The Public Affairs Office also is responsible 
for meeting the command information needs of the 
36,000 men and women of the State M i l i t i a force. 
To keep the troops informed, the Office oversees 
the preparation of "The Militiaman", a monthly 
eight-page tabloid newspaper which is distributed 
to DMNA employees as well as the Empire State's 
sold iers , sa i lo rs , airmen, and marines. "The 
Militiaman" received seven awards for 
journal ist ic excellence in F i rst U.S. Army 
competition in 1986 and the off ice also received 
a "Fourth Estate" award from the U.S. Forces 
Command. 

Among the Off ice's signif icant ac t iv i t ies for 
1986 were: generating public af fa irs coverage of 
the activation ceremonies for the 27th Brigade at 
Fort Drum; coordinating media coverage of 
"Operation Haylift" involving New York Army 
National Guard soldier efforts in transporting 
hay to the drought ravaged farmers in the 
Southeast; conducting dedication ceremonies for 
the Division's new headquarters, Cit izen Soldier 
Ha l l , in Latham New York; organizing the 
groundbreaking ceremonies for the new armory in 
Plattsburgh; and preparing the agency's annual 
report. 
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LEGAL OFFICE 

The Legal Office provides legal services to 
the Chief of Staff to the Governor and a l l 
top-level Division o f f i c i a l s , both State and 
Federal, on any matter pertaining to their 
particular a c t i v i t i e s . 

Spec i f ica l ly , the Legal Office participates 
in numerous ac t iv i t ies ranging from labor 
relat ions, contracts, and real property 
transactions to involvement in Division training 
programs. 

The Legal Office is responsible for the 
coordination of legal af fairs both within and 
external to the Division among l o c a l , State, and 
Federal agencies. 

ACTIVITY HIGHLIGHTS 

During 1986, the Legal Office participated in 
the negotiation and implementation of the f i r s t 
labor/management agreement between the State of 
New York and the C iv i l Service Employees 
Association which affects more than 750 of the 
Division's State c i v i l i a n employees. 

The Legal Office also provides expertise and 

representation for discipl inary hearings and 
adverse actions involving State and Federal 
employees. Real property transactions involving 
armory si te acquisition in Dutchess County, and 
land acquisition at the Guilderland Rif le Range, 
were coordinated by the Legal Off ice. 

A signif icant increase in l icensing 
agreements for the Nonmilitary Use of Armories 
Program also occurred in 1986, and the Legal 
Office negotiated several major, complicated 
agreements. 

This Office participated in more than a dozen 
training seminars and public o f f i c i a l s ' 
conferences organized by the State Emergency 
Management Off ice, and regularly lends support to 
other Division training programs such as the 
Armory Superintendents' Conference, Safety 
Council , Affirmative Action, and Labor Law. 

Office personnel coordinate the preparation 
of Division legislat ion and review and comment on 
legislat ion submitted by other agencies. 

More than 150 accident claims were processed, 
and numerous claims were evaluated by the Office 
in 1986. 
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STAFF JUDGE ADVOCATE 

The New York Army National Guard has about 25 
Staff Judge Advocates (SJA's) and Assistant Staff 
Judge Advocates (ASJA's) who are attorneys 
assigned to provide legal advice to the Command 
and i t s members. 

Perhaps the most pressing concern our 
soldiers have when they are called upon to 
respond to an emergency is the care of family 
obligations. 

COMMAND 

SERGEANT 

MAJOR 

The State Command Sergeant Major (CSM) serves 
as the senior enlisted advisor to the Chief of 
Staff to the Governor on a l l enlisted matters. 

Through the Noncommissioned Officer (NCO) 
support channel, the CSM ensures that a l l members 
of the New York Army National Guard are fed, 
clothed, quartered, and trained to standards. He 
serves as President of the NCO-Soldier of the 
Year Program and Chairs the screening board for 
a l l Command Sergeant Major Academy applicants. 

To oversee the professional development of 
a l l noncommissioned off icers requires a great 
deal of personal involvement. The CSM must 
personally v i s i t as* many units annually as time 
wil l permit. In 1986, the Command Sergeant Major 
visi ted more than four dozen fac i1 i t i es 
throughout the State and country. He v is i ts 
soldiers in the f i e ld and at active army 
instal lat ions during both inactive duty and 
annual training. 

The Judge Advocates provide counseling to the 
soldiers in the form of premobilization briefings 
and one-on-one counseling during mobilization 
exercises. They offer advice and assistance 
concerning wi11s, Powers of Attorney, and other 
legal needs that require attention prior to 
mobilization. 

The SJA off ices are set up on a team concept 
which ensures that every unit of the New York 
Army National Guard has access to Judge Advocate 
assistance. 

During Federal Training Year 1986, the NCO 
Development Program was signi f icant ly improved 
through the ut i l i za t ion of squad and section 
leader handbooks which enabled these f i r s t l ine 
supervisors to personally monitor the d r i l l 
attendance, common task test ing, and current 
personal information about every soldier within 
their elements. 

In late 1986, the theme "Sergeants Make It 
Happen" was adopted throughout the Senior NCO 
Corps. NCO's throughout the State, as directed 
by the CSM, put their fu l l support behind 

'Operation Care, to ensure the individual needs of 
each New York Army National Guard soldier are 
being met. 

The real i ty of a better equipped, better 
trained, better disci pi ined, more professional 
soldier is a resul t , and a new command 
information f i lm entit led "Sergeants Make It 
Happen" wil l be distributed Statewide in 1987. 
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Chapter Four 

MILITARY PERSONNEL 

and 

ADMINISTRATION 

The Directorate of Mil i tary Personnel and 
Administration is responsible for the overall 
personnel management of the New York State 
Organized M i l i t i a to include the New York Army 
and Air National Guards, the New York Naval 
M i l i t i a , and the New York Guard. 

The Directorate also must maintain an 
accurate and up-to-date automated personnel 
reporting system and recruiting and retention 
ac t iv i t ies for the New York Army National Guard, 
the New York Army National Guard Safety Program, 
the State Mil i tary Awards and Decorations 
Program, and a distribution and reproduction 
service for the entire agency. 

PERSONNEL HIGHLIGHTS 

Recruiting efforts during 1986 provided more 
than 4,500 new members for the Army National 
Guard, bringing the total as of December 31 to 
21,152 soldiers. 

A most important recruiting and retention 
program is the Army National Guard Selected 
Reserve Incentive Program of enlistment and 
reenlistment bonuses. This program has increased 
strength in c r i t i c a l s k i l l areas and in high 
pr ior i ty units by encouraging longer soldier 
enlistments and commitment. The number of high 
school and college graduates in the Guard is 

continually increasing. 

There are 6,709 participants in the Selected 
Reserve Incentive Program. Funded by the Federal 
government, the program provided $3.2 mil l ion of 
supplemental income to soldiers in 1986 and wil l 
provide in excess of $3.5 mil l ion during 1987. 

To further support the development of these 
soldiers, the Directorate has administered the 
New G.I. B i l l since July 1, 1985, when i t became 
law. The statute provides Federal tuit ion 
assistance of up to $5,040 for e l ig ib le soldiers 
pursuing a college education. More than 1,500 
soldiers have enrolled in the program. 

Soldiers also may receive educational 
assistance through the Army Continuing Education 
System (ACES) College Tuition Assistance 
Program. The program provides payment of 75% to 
90% of tuit ion for up to two college courses per 
semester. It provides for 100% payment of the 
cost of preparatory programs for the High School 
Equivalency Diploma. 

In 1986, 550 soldiers received tuit ion 
assistance, and more than 125 are receiving 
assistance under the high school preparatory 
program. As a result of the college programs, 
131 soldiers obtained associate or bachelor 
degrees during 1986. 
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SPECIAL PROGRAMS 

At the direction of the Chief of Staff to the 
Governor, in 1986, a steering committee was 
formed to enhance participation by minority 
soldiers at a l l levels of leadership with the New 
York Army National Guard. This committee has 
undertaken several in i t ia t ives to increase the 
role of minority o f f icers , including recruiting 
act iv i t ies at universities and colleges within 
the State. 

During 1986, the agency issued a total of 
8,750 awards to members of the organized mi l i t i a 
in recognition of individual performance, 
outstanding achievements and for long and 
faithful service. 

To improve and preserve mil i tary a r t i fac ts , 

more than 2,000 Civ i l War photos were 
successfully identif ied and duplicated, with 
minimum cost to the State. This was accomplished 
through coordination with Federal authorities by 
the U.S. Army Mil i tary History Institute, located 
at Car l is le Barracks, PA. 

Through the use of the Federal Government 
Printing Offi ce, we have vastly improved quality 
and increased our printing capabi l i t ies with 
minimum cost to the State. 

State of the art high technology 
micrographics equipment is used to convert hard 
copy individual mil i tary records to f i lm. This 
eliminates individual f i l i n g and frees valuable 
f loor space previously occupied by f i l i n g 
cabinets. 

11 



AWARDS 
United States Army Awards Issued 

Meritorious Service Medal 63 
Army Commendation Medal 218 
Army Achievement Medal 618 
Good Conduct Medal 25 
Armed Forces Reserve Medal 1,180 
Army Reserve Component Achieve­
ment Medal 2,463 

In t o t a l , 4,559 United States Army Awards 
were earned by outstanding NYARNG o f f i c e r s and 
enli s t e d personnel i n 1986. 

NEW YORK STATE AWARDS ISSUED 

Medal for Valor 1 
Conspicuous Service Medal 24 
Medal for Meritorious Service 63 
M i l i t a r y Commendation Medal 275 
Long & F a i t h f u l Service 
Decorations 5 Years 1,505 

10 " 816 
15 " 201 
20 " 88 
25 " 39 
30 " 47 
35 " 22 
40 " 6 

TOTAL 2,724 

Conspicuous Service Cross 1,135 
Recruiting Medal 46 
Aid to C i v i l Authority 133 
Medal for Humane Service 64 
C e r t i f i c a t e of Achievement 26 
C e r t i f i c a t e of Appreciation 158 

In t o t a l , 4,649 New York State Awards were 
issued i n 1986. 

12 



Chapter Five 

SUPPORT PERSONNEL 

OFFICE 

The Support Personnel Management Office 
(SPMO) is responsible for the administrative 
actions and personnel services for more than 
3,500 ful l - t ime National Guard positions. 
Individuals holding these positions may be 
federal C iv i l Service personnel as well as active 
duty airmen or soldiers. 

Due to the National Guard's increased role in 
our nation's defense, the number of ful l - t ime 
personnel authorized to support Guard units 
continues to increase. This increase translates 
to additional federal monies for the New York 
State economy. Full-time Federal personnel 
salaries within the State exceeded $80 mil l ion 
dollars during 1986, a more than 33 percent 
increase since 1985. 

Concurrent with personnel growth, the number 
of Air and Army National Guard Technicians 
e l ig ib le for a fu l l range of employee development 
and training programs has also increased. This 
training includes a variety of mi 1itary, 
personnel and management courses to improve 
c l e r i c a l , secretar ia l , technical , supervisory, 
and professional occupation ski 11s. These 
training and development programs are integral to 
the Division's overall readiness posture and i ts 
ab i l i ty to complete Federal and State missions. 

Personnel cost containment also is 
important. In September, a multi-faceted program 
to reduce compensation claims and costs 
associated with injury and loss of services was 
implemented. This program targeted three major 
areas with impact on our mil i tary technicians and 
missions; safety, compensation case management, 

and accountabil ity. As a direct result , there 
has been a 42 percent reduction in compensation 
claims for the last quarter of 1986 as compared 
to the same quarter of 1985. 

LABOR RELATIONS 

In Apri1, a new Labor-Management Contract was 
signed with the Association of C iv i l ian 
Technicians (ACT). The labor organization with 
exclusive recognition for a l l Federal Army and 
Ai r National Guard military technicians. The 
provisions of the agreement have been explained 
to management personnel throughout the State to 
ref lect a policy of cooperation and communication 
to complete our missions and maintain a mutual 
e f for t . 

HUMAN RESOURCES/EQUAL EMPLOYMENT 

Sexual Harassment Prevention Training was 
conducted for management and supervisory 
personnel. A follow-up awareness program wil l 
continue in 1987 for a l l other employees. More 
than 80 mil i tary and c iv i l i an personnel already 
have been trained to deal with problems 
associated with discrimination, sexual 
harassment, and substance abuse. 

An active minority of f icer recruiting effort 
was in i t ia ted mi dway through 1986 and wil l 
continue. This effort is especial ly designed to 
identify and encourage minorities to apply for 
o f f icer status in the New York Army and Ai r 
National Guard. 



In 1986, the C iv i l ian Personnel Office was 
established as a directorate separate from the 
Comptroller. This reorganization was necessary 
due both to the increased staff and 
responsibi l i t ies in the Comptroller's Directorate 
and the need to provide more specialized and 
expeditious service to other Division of f ices . 

The new Directorate is responsible for 
manpower planning and management; payrol l , 
personnel, and benefits administration; and 
supervision of affirmative act ion, staff 
development, t ra ining, and labor relations 
act iv i t ies for 1,000 State employees. 

It coordinates the pay and allowances for 125 
Armory Security Guards in the Ant i terror ist and 
Homeless programs, and for the 35,000 members of 
the Organized Mi l i t i a when activated in response 
to State emergencies. 

The Directorate meets i ts responsibi l i t ies 
through i ts Labor Relations and Affirmative 
Action and Training Sections. 

LABOR RELATIONS 

In 1986, col lect ive negotiations resulted in 
an agreement between the State and the Civ i l 

Chapter Six 

CIVILIAN 

PERSONNEL 

Service Employees Association (CSEA) for State 
employees in the Division of Mil itary and Naval 
Affairs Bargaining Unit. 

Subsequent to the approval of the Agreement 
by the Legislature, a special pay b i l l was 
introduced and payment of retroactive salary 
increases and performance related increments for 
1985 and 1986 was effected for some 750 employees 
represented by CSEA. 

At the conclusion of the year, negotiations 
for Armory Superintendents and Maintenance 
Supervisors were s t i l l underway between the State 
and the Operational Services Unit of CSEA, with 
resolution anticipated in early 1987. 

AFFIRMATIVE ACTION AND TRAINING 

The Affirmative Action and Training Section 
plans and implements State requirements for 
affirmative action to include the col lect ion and 
analysis of data concerning our State employee 
workforce. Section personnel coordinate with 
other State agencies to ensure goals and 
timetables and the success of the Affirmative 
Action Plan are achieved. They also support 
employee career development and administer the 
Labor Education Action Program. 
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SUMMARY OF STATE APPROPRIATION SUPPORT 
PERSONAL SERVICES 

1985-86 

A summary of State appropriation support for 1985-86 State 
F i s c a l Year (SFY) personal service a c t i v i t i e s follows. 

PROGRAM APPROPRIATION 

Administration $ 2, 585,300 

Special Services 460,100 

Army National Guard 8,674,500 

A i r National Guard 558,100 

State Emergency Management 756,500 

Radiological Preparedness 734,400 

TOTAL $13,768,900 
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Chapter Seven 

OPERATIONS, TRAINING 

& 

INTELLIGENCE 

The D i r e c t o r a t e of Operations, Trainings and 

I n t e l l i g e n c e must develop and coordinate a l l 
operations, training, and intell igence act iv i t ies 
essential to the State's Mil i tary Forces, in 
particular the New York Army National Guard's 
ab i l i ty to meet the State and Federal 
mobilization missions. 

The directorate accomplishes i ts mission 
through six branches: 

* Training 

* Training Support 

* Mobilization and Readiness 

* Military Support 

* Empire State Mil i tary Academy 

* Administrative Services 

TRAINING BRANCH 

The Training Branch is responsible for a l l 
training management to include the day-to-day 
management of a l l training matters related to 
both Inactive Duty Training (IDT) and Annual 
Training (AT). 

Major areas managed by the Training Branch 

include: 

* IDT Schedules/Weekend Training 

* National Guard Bureau Schools Program 

* Exercises 

* Training Ammunition 

* Army Training and Evaluation Program (ARTEP) 

* Army Physical Readiness Training (APRT) 

* Individual Training Evaluation Program 
(ITEP) 

* Marksmanship 

* Nuclear, Biological and Chemical Readiness 
(NBC) 

* Nuclear Surety/Nuclear Weapons Training 

* Trophies and Awards 

Training is a high-emphasis area requiring 
constant reassessment and innovation. 

For the f i r s t time in 1986, a Junior Leader 
Training Program for infantry company commanders, 
platoon leaders, and platoon sergeants was 
conducted over three weekends at Camp Smith and 
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Fort Drum. A total of fifty-two Junior Leaders 
successfully completed the course, taught by 
members of Army Readiness Groups and Army 
Advisors. 

Because the training was conducted in New 
York, i t was more cost effective and permitted 
soldiers to maintain their c iv i l i an employment 
and family 1ives. 

For those soldiers able to attend ful l - t ime 
schooling, service school funding for the New 
York Army National Guard (NYARNG) for Federal 
Fiscal Year 1986 was a record $4 mil l ion dollars 
to support attendance at a variety of Army 
Service Schools. 

A total of 5,615 o f f icers , warrant o f f i ce rs , 
and enlisted personnel were trained in a variety 
of military occupational specialt ies to improve 
s k i l l s required to meet Army Guard missions. 

An additional $419,800 was expended to 
support training at schools sponsored direct ly by 
the National Guard Bureau (NGB). Six hundred and 
twenty-two (622) soldiers benefitted from these 
special school programs which included a Platoon 
Leader Development Course and a Reserve Component 
Tank Commanders Course. 

The Training Branch also supervises unit 
schools. Unit schools are subject to the same 
quality control required by the Army Service 
School Program, with a l l instruction reviewed and 
approved by the NGB Mil i tary Education Branch. 
These schools normally are conducted in addition 
to regularly scheduled training assemblies by 
Army Guard personnel. They include: 

* Noncommissioned Officers (NCO) Education 
System Courses 

- Senior NCO Course 

- Advanced NCO Course 

* NYARNG Chaplains Refresher Course 

* Unit Officers Course 

* Unit Safety Course 

ARMY CORRESPONDENCE COURSE 

Al l Guard personnel are encouraged to seek 
instruction which wil l enhance their military 
occupational specialty. Soldiers unable to leave 
their c iv i l i an jobs to attend resident courses 
may enroll in the Army Correspondence Course 
Program (ACCP). Soldiers receive the same 
instruction offered at active duty schools, but 
remain at home. 

A l l of the Active Army Schools offer programs 
of instruction under the ACCP. More than 1,300 
of f icer and enlisted personnel participated in 
this program during Training Year 1986. 

AWARDS 

The Eisenhower Trophy, named for General 
Dwight Do Eisenhower, is presented to the most 
outstanding company-sized unit in each state or 
terr i tory annually. Factors compared include: 
unit strength, training attendance, Mil itary 
occupational s k i l l s qual i f icat ion, annual 
training evaluations, and other training 
ratings. The 107th Mil i tary Police Company, 
Ut ica, earned the trophy for Training Year 1986. 

Three separate awards recognizing excellence 
in training were won by the 1st Battalion 69th 
Infantry, 42nd Infantry Division during training 
year 1986. These awards are: 

* The National Guard State Trophy - awarded 
to the unit with the highest percentage of 
assigned personnel to qualify during annual 
weapons qua l i f ica t ion . . 

* The National Guard Association Trophy 
awarded to the highest scoring unit Nationwide. 

* The Pershing Trophy, awarded to the highest 
scoring unit in each Army Readiness Region. 

An Excellence in Training Cert i f icate is 
awarded annually based on unit achievement in 
attaining the F i rs t United States Army goals in 
training attendance, s k i l l s qual i f icat ion, 
weapons qual i f icat ion, physical f i tness, and 
evaluation and inspection results. Units earning 
cert i f icates for Training Year 1986 are Company 
D, 42 Aviation Battalion, 42 Infantry Division, 
Latham, and the 107th Mil i tary Police Company. 
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The 107th also earned the Superior Unit 
Award. This ci tat ion is awarded annually by the 
National Guard Bureau to the unit which meets 
established cr i te r ia in personnel attendance at 
training and training readiness. Overall ratings 
in the Annual General Inspection and results of 
maintenance effectiveness are also considered. 

COMPETITIVE MARKSMANSHIP PROGRAM 

The New York National Guard Competitive 
Marksmanship Program involves units at a l l levels 
of command. It encompasses not only unit 
qual i f icat ion, but also national competition. 
The primary program intent is to foster improved 
marksmanship training at the unit level using 
competitive programs as a focal point. 

Competition begins with the Annual State 
Rif le and Pistol Matches conducted during the 
spring at Camp Smith, Peekski l l . Teams from a l l 
the State Mil i tary Forces compete for individual 
and team trophies at the two-day match. The New 
York Army National Guard Combat Rif le and Pistol 
Teams are selected from match competitors to 
represent the State at the NGB sponsored Winston 
P. Wilson Matches in Arkansas. The following 
teams were selected to represent the state in 
1986: 

* Combat Rif le - Company A, 2nd Battalion, 
105th Infantry, Whitehall. 

* Combat Pistol - Company A, 1st Battalion, 
71st Infantry, Bay Shore. 

* Light Machine Gun - 2nd Battalion, 105th 
Infantry, Troy. 

The Winston P. Wilson Matches are the 
national level competition for National Guard 
Teams from throughout the country. New York 
provided f ive different teams to compete in these 
matches. In addition to the combat teams cited 
above, Composite Rif le and Composite Pistol Teams 
also represented the State. 

Al l f ive teams scored well enough to go on 
and participate in the F i rs t Army Area Matches. 
New York was one of only two states to provide 
a l l f ive teams to the Army Area Matches. The 
Light Machine Gun Team went on to compete in the 
Al1 Army Matches at Ft. Benning, GA. 

The A l l Guard Small Bore Rif le Team is 
composed of members of the Army and A i r National 
Guard from around the U.S. New York State 
provided one-third of the members for the 1986 
team. Selection is based on scores of 
individuals in matches held across the country in 
sanctioned competition. New Yorkers selected to 
the National Team are: 

* Captain Richard Taber - 3rd Battalion 108th 
Infantry, Ut ica. 

* F i rs t Lieutenant Scott Huntington - 2nd 
Battalion 105th Infantry, Troy. 

* Staff Sergeant Kay Anderson - 442nd 
Aviation Company, Niagara Fa l ls . 

* Staff Sergeant Thomas Wittaker - 442nd 
Aviation Company. 

* Sergeant Christina Deam - ARNG Training 
S i te , Peekski l l . 

Biathlon combines cross country skiing with 
rif1e marksmanship. In 1986, the State team rose 
to ninth overall from a f i e ld of more than 30 
teams from throughout the country at the National 
Guard Biathlon Championships conducted 1n 
Minnesota. 

Private Curtis Schriener, 105th Mil i tary 
Police Company, was selected to the A l l National 
Guard Team as a result of his efforts at the 
national competition. He went on to compete 1n 
the World Junior Biathlon Championships held 1n 
Europe, placing th i rd . 

TRAINING SUPPORT 

This branch is responsible for the State 
training budget which in Federal Fiscal Year 1986 
totalled more than $22.6 mi l l ion . The branch 
branch also oversees: 

* Annual Training (AT) Planning and Scheduling 

* Overseas Deployment Training 

* Key Personnel Upgrade Program (KPUP) 

* C0NUS Exchange Program 

* IDT/AT Transportation 
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* Training Aids and Devices 

ANNUAL TRAINING 

Every soldier must complete two weeks of 
annual training each calendar year due to 
statutory requirements. This training is 
generally conducted with the individual 's unit . 
More than $15.5 mil l ion was spent in support of 
annual training in Training Year 1986. 

New York Army National Guard personnel 
trained in a variety of locations around the 
United States and overseas. Continental United 
States (CONUS) sites used by New York units are 
Fort Drum; Fort Campbell, KY; Fort Bragg, NC; 
Fort Indiantown Gap, PA; Fort Dix, NJ; Fort 
Bel voir , VA; Fort McCoy, WI; Fort A.P. H i l l , and 
Fort Eust is , VA; Camp Ethan Al len , VT; Camp 
O 'N ie l l , CT; and CFB Gagetown, Canada. 

Five units trained overseas. They are: 

* 138th Public Affairs Detachment, Albany, 
sent to Ft. Clayton, Panama Canal Zone. 

* 105th Mil i tary Police Company, Troy, sent 
to the United Kingdom, Italy, and Spain. 

* 107th Mil i tary Police Company, Ut ica, sent 
to the Federal Republic of Germany. 

* Company C, 1st Battalion, 210th Armor, 
Hoosick F a l l s , sent to Italy. 

* 1569th Transportation Company, NYC, sent to 
Turkey. 

A major highlight of Training Year 1986 was 
Exercise "Celt ic Knight" conducted by 
Headquarters Troop Command. The exercise used a 
European rear battle scenario as i ts focal 
point. Participants came from the nondivisional 
units within the Troop Command organization. 

The exercise was controlled from Fort 
Belvoir, VA, and was played at three separate 
instal lat ions along the eastcoast, Fort 
Indiantown Gap, Fort Drum, and Fort Bragg, during 
two weeks in May. 

A major event which closed out Training Year 
1986 was the deployment of Company C 1 Battalion 
210th Armor to Italy. Eighty-nine soldiers and 

their equipment were shipped to Italy to 
participate in Exercise "Display Determination 
86" during September. It was the f i r s t time an 
armor unit from New York deployed with a l l of i ts 
equipment to an overseas area. The equipment 
included seventeen M48A5 tanks together with a 
varied assortment of wheeled vehicles. 

OVERSEAS DEPLOYMENT 

The Overseas Deployment Training Program 
(RC-ODT) lets Reserve Component units and 
personnel work and train in areas, and with 
units, to which they would be assigned in the 
event of mobilization. The program is controlled 
by the United States Forces Command (F0RSC0M) in 
coordination with the National Guard Bureau and 
the various states. 

Sixteen New York Army National Guard units 
took part in the RC-ODT program during Training 
Year 1986. The units and the countries in which 
they trained are: 

* 27th Support Center, Latham; Germany. 

* 102nd Maintenance Company, Brooklyn; Italy. 

* 105th Mil itary Policy Company, Troy; 
England, I taly, Spain. 

* HHD 106th Maintenance Battalion, Brooklyn; 
Italy. 

* 107th Mil i tary Policy Company, Ut ica; 
Germany. 

* 127th Maintenance Company, Carthage; Italy. 

* 134th Maintenance Company, Rochester; Italy. 

* 204th Engineer Battalion, Binghamton; Italy. 

* HHB 209 Field Ar t i l l e ry Brigade, Rochester; 
Germany. 

* 1st Battalion 210 Armor, Albany; Italy. 

* HHC 221 Engineer Group, Buffalo; Germany. 

* 243rd Medical Company, Buffalo; Italy. 

* 1569th Transportation Company, NYC; Turkey. 
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* HHD 244th Medical Group, Brooklyn; Germany. 

* 138th Public Af fa i rs Detachment, Latham; 
Panama Canal Zone. 

* HHD 187th Signal Group, Brooklyn; Germany. 

As Indicated before, f ive of the units 
mentioned above conducted their annual training 
under this program. 

The Key Personnel Upgrade Program lets 
selected personnel train in a f i e l d environment 
with their activ/e component counterparts to help 
develop special duty assignment s k i l l s . 

The program is open both to of f icers and 
enlisted personnel of a l l grades and provides 
training opportunities in the cont inental United 
States, Europe, Japan, Korea, and Central America. 

MILITARY SUPPORT 

The Mi l i tary Support Branch must develop and 
monitor the State Mil i tary Support Plans used in 
conjunction with aid to c i v i l and mil i tary 
authority. The Branch is responsible for : 

* Civi 1 Disturbance Training 

* Junior Leadership Training (Civ i l 
Disturbance) 

* Contingency Plans 

* Emergency Communications 

* 'Communications Security (COMSEC)/ 
Communications/Electronics 

* Training 

* Physical Security Program 

* Opposing Forces (OPFOR) Program 

* Operational Security (OPSEC) 

* Community Action/Domestic Action Program 

In 1986, the single largest activation of New 
York soldiers was aiding drought stricken farmers 
in the Southeast who were in need of hay to feed 
their l ivestock. 

More than 200 members of the New York 
National Guards' 127th Maintenance Company, 
Carthage; 145th Maintenance Company, Fort Drum; 
HHC - 1st Brigade, 42nd Infantry Div is ion, New 
York Ci ty ; 2nd Battalion, 105th Infantry 
Div is ion, Troy; and 1st Battalion, 210th Armor, 
Albany, assisted in loading 10,600 bales of hay 
for transport in July. The hay was shipped by 
mil i tary a i r and commercial ra i l from the 
northern New York s i te . 

COMMUNITY ACTION/DOMESTIC ACTION 

New York Army National Guard, as well as 
other State Mil i tary components, participate in 
the Community Action Program to provide a variety 
of assistance to local agencies and 
organizations. 

During 1986, the New York Army National Guard 
supported innumerable community and c iv ic 
events, assisted many charitable organizations, 
and participated in more than two dozen parades 
or local celebrations 

Major events included: 

* New York City Marathon 

* International Games for the Disabled 

* Transportation of more than 750 metric tons 
of food for the needy in support of NYC's Human 
Resources Administration 

* New York State Special Olympics 

* March of Dimes Walk-A-Thon 

* Albany Tricentennial 

MOBILIZATION AND READINESS 

The responsibi l i ty to maintain the Unit 
Status Report, oversee the Force Modernization 
and Force Structure Programs, and the proponency 
for a l l mobilization planning and coordination 
rests within the mobilization section. 

The Readiness Section oversees the management 
and preparation of the Unit Readiness Management 
System and manages the Force Modernization and 
Force Structure Programs. 
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MOBILIZATION 

The Mobilization Section is responsible for 
monitoring unit planning and preparation for 
Federal mobilization. This requires a continuous 
review of existing plans and coordination with 
various agencies to ensure the proper state of 
preparedness is maintained. A major part of this 
program is the conduct of Mobilization Exercises 
for units throughout the State. 

During 1986, the Mobilization Section 
conducted mobilization exercises for 14 units of 
the New York Army National Guard. These 
exercises required units to alert personnel, load 
a l l mil itary equipment, and be prepared to make a 
road movement to their assigned mobilization 
stations. The exercises are normally conducted 
over a three-day period. They are a val id 
measure of each unit 's ab i l i ty to move i f 
mobilized. The exercise also provides for a 
thorough review of unit records for personnel and 
equipment to ensure they a l l are up-to-date. 

MILITARY ACADEMY 

The Empire State Mil i tary Academy (ESMA) is 
responsible for the preparation and development 
of the New York Army National Guard's leaders, 
both of f icer and noncommissioned o f f icer . It 
also serves as the "school house" for other 
programs required or associated with the 
development of Guard soldiers. 

The Officer Candidate School, for example, is 
a three-phase program conducted both during two, 
two-week annual training phases, and one inactive 
duty phase. This culminates in the commissioning 
of soldiers as second lieutenants in the New York 
Army National Guard. During Training Year 1986, 
ESMA graduated 82 o f f icers . 

The Primary Leadership Development Course 
(PLDC) is a two-week program conducted in 
conjunction with the annual training phase of the 
Academy. It is designed to train junior 
noncommissioned off icers in the grades of E-4 and 
E-5. The program teaches the basic leadership 
s k i l l s necessary to these grades and the 
respective levels of responsibi l i ty. A total of 
350 soldiers attended the PLDC in 1986. 

Non Prior Service (MPS) Training is a new 
in i t ia t ive began in the fa l l of 1986 to train Non 
Prior Service personnel before their departure 
for Init ial Entry Training (basic training). The 
program is tied to the statewide command 
retention program. To-date, a total of 350 new 
enlistees have graduated from the program which 
is conducted once a month at Camp Smith. 
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Chapter E i g h t 

CAMP SMITH 

Once equ ipped, s o l d i e r s need f a c i l i t i e s at 

which to t r a i n . 

Camp Sm i th , P e e k s k i l l 9 i s New York State's 

primary and most comprehensive m i l i t a r y t r a i n i n g 
and l o g i s t i c a l c e n t e r . The f a c i l i t y 1s 
o p e r a t i o n a l seven days a week, 52 weeks a y e a r . 
I t hosts 17 year - round tenant a c t i v i t i e s 

i n c l u d i n g the Un i ted S ta tes Proper ty & F i s c a l 

O f f i c e , S ta te Quartermaster Marehouses. Combined 

Support Maintenance Shop " A " , three 

O r g a n i z a t i o n a l Maintenance Shops, the 199th Army 

Bands and Headquarters f o r the Empire State 

M i l i t a r , y Academy, as we l l as i t s Branch Schools 
#1 and 2 . 

The 2 , 000-ac re s i t e comprises some 1,500 
acres o f h i l l y woodland w i th 25 k i l omete rs of 
roads and t r a i l i s on ly n ine m i les from the 

United S ta tes y Academy at West P o i n t , and 
about 40 m i les 1 i York C i t y . I t a l s o i s 

w i t h i n 17 m i l es o f the new A i r National 

Guard/Mar ine Corps Reserve complex under 
c o n s t r u c t i o n a t Stewart I n t e r n a t i o n a l A i r p o r t at 
Newburgh, 

Becau^ - t < , » ~n , i t i s an 

i n c r e a s i n g r > - n • ource f o r the 
ground c Reserve and 
the s ta t . 

I t s 42 indoor and outdoor covered c l ass rooms , 
gymnaslum/aud1tori urn, h e l i p a d , demo l i t i on 
t r a i n i n g s i t e , * l e a r n i n g c e n t e r , land n a v i g a t i o n 

courses, emergency medical treatment f a c i l i t y , 16 
ranges and numerous other training, b i l l e t i n g , 
support, recreational, and administrative 
f a c i l i t i e s make i t an ideal training location. 

UTILIZATION 

Camp Smith provides training and support 
f a c i l i t i e s for Guard, reserve and regular 
military units performing weekend and annual 
training. It also is used by the Federal Bureau 
of Investigation, United States Secret Service, 
United States Postal Inspectors, New York State 
and City Pol ice and innumerable local law 
enforcement and municipal agencies. During 1985, 
for example, Camp Smith hosted two 13-week 
training sessions for the Westchester County 
Police Academy. Boy Scout, Girl Scout, Sea 
Scout, school athlet ic teams, and numerous other 
community ac t iv i t ies also ut i l ized the post. 

MAXIMUM EFFICIENCY 

The site is more than fu l l y u t i l i zed . There 
also i s an on-going program to upgrade and 
improve the post and to expand the scope and 
variety of i ts f a c i l i t i e s . The Improvements and 
the continuing maintenance program, is 
accomplished through the Interactions of the 
ful l-t ime s ta f f , the Camp Smith Training Site 
Detachment, and using military units such as the 
tenant Sea Bees (Mobile Construction Battalion 
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#13, United States Naval Reserve), the 204th 
Engineer B a t t a l i o n , NYARNG, and A i r National 

Guard C i v i l Engineer F l i g h t s from Maine and 
Massachusetts. Through their combined ef for ts , 
the training si te is not only improved, but 
participating units execute valuable hands-on 
training. 

Typical projects include the construction, 
rehabilitation or repair of buildings, classrooms 
and ranges; regrading of roads, instal lat ion of 
windows, roofs, siding or f loors , and the 
construction of a new tower and a warehouse, a l l 
at minimal cost. 
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The off ice of the United States Property and 
F i s c a l O f f i c e r (USP&FO) i s responsible f o r the 
acquisit ion, issue, shipments dispositions and 
accounting f o r a l l s u p p l i e s and equipment loaned 
to t h e state by the f e d e r a l government used to 
train federally recognized Army and Ai r National 
Guard units and organizations. 

The Directorate also is responsible for the 
receipt, expenditure and accounting for al1 
federal funds al lotted the State to support these 
ac t iv i t i es . The USP&FO also is the Contracting 
and Transportation Officer for the New York Army 
and Air National Guard. 

To meet these responsib i l i t ies , the USP&FO 
has f ive d iv is ions: Administrative, Analysis and 
Internal Review, Purchasing and Contracting, 
Logist ics, and Comptroller. A l l directorate 
personnel are paid from federal funds. 

ADMINISTRATIVE DIVISION 

The Administrative Division is responsible 
for the policy and procedures regarding al1 
administrative matters within the USP&FO, and for 
a l l Interservice Support Agreements between the 
USP&FO-NY and other governmental agencies. 

Two sections within the Administrative 
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Division are Telecommunications and Reports of 
Survey. The Telecommunications Section provides 
Automatic Digital Network (AUTODIN) service to 
the New York Army National Guard (NYARNG). 

AUTODIN is a Worldwide Department of Defense 
computerized general purpose communications 
system which permits the transmission and receipt 
of both narrative and data pattern t r a f f i c . 

The Report of Survey Section became a part of 
the USP&FO in 1986. Section personnel are to 
ensure responsibi l i ty is established for federal 
property l o s t , damaged or destroyed. 

LOGISTICS 

The Logistics Division is responsible for the 
procurement, storage, and distr ibution of a l l 
equipment and supplies for the NYARNG. To meet 
these responsib i l i t ies , the Division has three 
branches: Stock Control, Storage and 
Distr ibut ion, and Traf f ic . 

During 1986, the Stock Control Branch managed 
a budget in excess of $20 mil 1 ion and effected 
nearly half a mil l ion supply actions. 

The Storage and Distribution Branch, with 
off ices in Rochester and Peekski l l , issued more 
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than 800,000 individual clothing items to NYARNG 
units in 1986 as well as nearly $.6 mil l ion in 
tools and other Self Service Supply Center items. 

The Branch also provides a delivery and pick 
up service to Army National Guard units and 
ac t iv i t i es . Items transported include weapons, 
clothing, repair parts, off ice and janitor ial 
supplies, communications equipment, storage 
containers, canvas, and many other items. 

The Traf f ic Branch issues Government B i l l s of 
Lading, provides meal tickets to subsist NYARNG 
members, and provides transportation to NYARNG 
units via a i r , r a i l , and bus. 

In 1986, the branch effected nearly 54,000 
travel arrangements, to move NYARNG soldiers to 
their assigned mission s i tes . This is about a 56 
percent increase over 1985. 

COMPTROLLER DIVISION 

The Comptroller Division is responsible for 
the preparation of the consolidated Federal 
budget, to support f inancial resource 
requirements, and the administration of Federal 
funds provided in response to requests. 

Functional responsibi l i t ies within this 
Division include financial accounting, 
s ta t is t ica l analysis and reporting, and payroll 
support, both military and c i v i l i a n 
(technician). Budget execution is guided by a 
Program Budget Advisory Committee (PBAC) chaired 
by the Adjutant General, NYARNG, and by Program 
Directors. 

In 1986, the Mil i tary Pay Section implemented 
a Joint Uniform Mil i tary Pay Systems (JUMPS) 
Standard Terminal Input System (JUSTIS). This is 
a new comprehensive on-1ine processing system for 
Inactive Duty Pay (dr i l l and bonus payments). It 
provides a more ef f ic ient method of entering data 
for pay which improves services to units and 
provides more timely payment to soldiers in the 
New York Army National Guard. 

In other act iv i t ies for 1986, the Division 
procured $489,390 in Federal support for 
construction of a Women's Barracks at Camp Smith, 
Peekski l l ; $1,082,349 in Federal support for 
construction of CIinton County Armory at 
P i t t sburgh , and $57,288 in Federal support for 

construction of a Dryden Armory near Ithaca. The 
Division also processed one mill ion payroll 
administrative budget transactions. 

PURCHASING AND CONTRACTING 

The Purchasing and Contracting Division 
processed nearly 20,000 actions for subsistence; 
petroleum, o i l , and lubricants; repair parts; 
services; supplies, and architect , engineer and 
construction support for the New York Army and 
Ai r National Guard in 1986. The transactions 
totaled nearly $80 mi l l ion , a more than 37% 
increase over 1985. 

ANALYSIS AND INTERNAL REVIEW 

The Analysis and Internal Review Division 
ensures that the Army and Ai r National Guard 
resources are most e f f ic ient ly u t i l i zed . In 
1986, this Division completed Internal Reviews of 
six a i r bases, and 22 program directors or fund 
managers within the Division. This effort 
identi f ied more than $4.1 mil l ion in. potential 
cost avoidance and monetary benefits for the 
Divis ion, or a more than 22 percent increase over 
1985. 
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COMPTROLLER DIVISION ACTIVITIES 

ACTIVITY ANNUAL FUNDING PROGRAM 

ANNUAL TRAINING 

Pay, Allowances & Travel 
Subsistence (Food Cost) 

ARMORY DRILLS 

Pay 

Subsistence (Food Cost) 

INDIVIDUAL CLOTHING ACCOUNTS 

SERVICE SCHOOLS 

SPECIAL TRAINING TOURS 

CIVILIAN PAYROLL 

SUPPLIES AND EQUIPMENT 
SERVICE & TRAINING SITE OPER­
ATIONS 

POL (Fuels and Lubricants) 

TOTAL 

$ 1 6 , 0 8 9 , 2 0 0 
1 , 2 1 9 , 5 0 0 

3 3 , 1 5 6 , 8 7 0 
7 5 8 , 2 0 0 

2 , 0 3 4 , 7 0 0 

4 , 4 5 2 , 8 0 0 

3 , 3 0 8 , 5 0 0 

2 8 , 2 7 1 , 1 0 0 

1 7 , 8 8 5 , 4 0 0 

6 , 1 5 5 , 7 0 0 

1 , 8 8 1 , 0 0 0 

$ 1 1 5 , 2 1 2 , 9 7 0 

PURCHASING AND CONTRACTING ACTIVITIES SUMMARY 

NYARNG 

NYANG 

TYPE OF ACTION 

Purchase Orders 
Contracts 

SUBTOTAL 

Purchase Orders 
Contracts ( i n ­
cluding State/ 
Federal Agree­
ments ) 

SUBTOTAL 

NUMBER DOLLAR AMOUNT 

8 , 8 6 6 $ 3 , 7 6 4 , 5 4 8 
17 1 6 , 9 6 8 , 8 7 7 

8 , 8 8 3 $ 2 0 , 7 3 3 , 4 2 5 

1 0 , 6 4 4 3 , 1 7 9 , 1 0 7 

23 5 5 , 8 2 4 , 6 9 4 

1 0 , 6 6 7 5 9 , 0 0 3 , 8 0 1 

TOTAL 1 9 , 5 5 0 $ 7 9 , 7 3 7 , 2 2 6 
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The Directorate of Logistics maintains the 
Division's physical plant. Required act iv i t ies 
are coordinated by three directorate branches: 
the Faci1it ies Operations Of f ice , Fac i l i t i es 
Engineering Office and the Logistics Services 
Section. 

FACILITIES OPERATIONS OFFICE 

The Fac i l i t i es Operations Office is 
responsible for the operation, maintenance, 
repair, and replacement of the Division of 
Mil i tary and Naval Af fa i rs ' statewide physical 
plant. This includes a State headquarters 
complex, 76 armories, and 57 l o g i s t i c a l , 
maintenance, and training f a c i l i t i e s which 
support the New York Army National Guard. 

Planning and programming responsibi l i t ies 
also extend to six State Emergency Management 
Office d is t r i c t o f f ices , f ive New York Air 
National Guard bases, and one Ai r stat ion. These 
f a c i l i t i e s provide more than 8.9 mill ion square 
feet of space to be used by the New York State 
M i l i t i a . 

The responsibi l i t ies of the Fac i l i t i es 
Operations Office include, but are not 1imi ted 
to, management direction and implementation of 
the following major programs: 

* Long Range Planning, Programming, and 
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Budgeting - State and Federal. 

* A l l Mi l i tary and Capital Construction, Army 
National Guard (Major and Minor programs) 
Federal/State. 

* Energy Conservation Improvement Program -
Federal. 

* Rehabilitation and Improvement Program -
State. 

* Energy Conservation Program - State. 

* Environmental Assessment and Compliance 
Program. 

* Special Fac i l i t i es Management Programs 
State. 

- Handicapped Accessib i l i ty 

- Fire Code Compliance 

- Statewide Structural Surveys 

* Real Property Management & Acquisi t ion. 

PROJECT STATUS 

The State headquarters complex was completed 
and occupied in 1986, as were the Mt. Pleasant 
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armory, Rochester warehouse, the Camp Smith 
warehouse, and reconstruction of the Connecticut 
Street armory in Buffalo. The organizational 
maintenance shop, Buffalo, was completed in early 
1987. 

Construction of the new Yonkers armory and 
the female barracks at Camp Smi th is to be 
completed in 1987. 

The contract for a Plattsburgh armory was 
awarded in late 1986. Ground breaking occurred 
in October. Designs for a Rochester complex and 
a Dryden armory are nearing completion. 

Long-range plans for major construction 
projects are being considered by National Guard 
Bureau for Federal f isca l years 1987-1991. These 
plans include numerous f a c i l i t i e s throughout the 
State with a federal cost of $65 mi l l ion . 

Armories used to house homeless individuals 
were increased from eight to eleven locations in 
the greater metropolitan New York City area. 
This expanded protection provided 1,087,285 
mandays of shelter, a 25% increase over that 
provided in 1985. 

FACILITIES ENGINEERING OFFICE 

The Fac i l i t i es Engineering Office is 
responsible for the design, contracting and 
supervision of construction projects at Army 
National Guard and State Emergency Management 
Office F a c i l i t i e s . Engineering assistance also 
is provided to Division of Mil i tary and Naval 
Affairs Staff and to al1 f a c i l i t i e s , including 
New York Air National Guard Bases. 

In response to federally supported 
construction programs, the Engineering Office 
emphasized the design of current and future 
projects in the Mil itary Construction Army 
National Guard (MCARNG) program. In 1986, 
federally supported contract awards total led more 
than $2 m i l l i on . The main project is the 
construction of an Armory at Plattsburgh at a 
cost of $1,845,000. 

Preliminary plans were submitted to the 
National Guard Bureau for approval of 
construction of a f a c i l i t y at Rochester. Final 
plans and speci f icat ions are being drawn for a 
new f a c i l i t y at Dryden. 

A 1ist of rehabil itation projects estimated 
to cost in excess of $10,000 each has been 
forwarded to Office of General Services (0GS) for 
design. Projects estimated to cost $10,000 or 
less are done "in-house" by the Engineering 
Off ice. The $10,000 l imitation for contract 
awards is set by the Office of General Services. 
Because of r ising construction costs, the 
Division is seeking an increase in the l imit to 
$20,000 to allow more expeditious contract awards 
and to reduce some of the contract burdens at 0GS. 

Overal l , the Fac i l i t i es Engineering Office 
processed 91 contract awards, provided design and 
inspection services for 38 Ai r National Guard 
projects, and completed construction contracts on 
124 projects. 

LOGISTICS SERVICES 

Logistics Services provides the logist ica l 
support integral to the Division's day-to-day 
operations. Section personnel administer the 
Nonmilitary Use of Armory Program, manage the 
Division's statewide communications network, and 
procure supplies, materials, contractual 
services, and equipment for a l l Division 
f a c i l i t i e s . This section also is responsible for 
state property management, inventories, and 
warehousing, the Division's state transportation 
needs, and the Governor's Flag Program. 

In 1986, in excess of $200,000 was saved by 
the communication s ta f f 's transfer of the 
Division Headquarter's phone system from the old 
State Campus headquarters to the new agency 
building in Latham. The transfer i s unique in 
State history. 

An increased emphasis on the Nonmilitary Use 
Program has resulted in a 75? increase in rent 
receipts. Over the last State f isca l year, this 
$150,000 increase has substantially enhanced 
support of mil i tary unit programs and armory 
administration and maintenance. Also, the 
Division has , hired a Fac i l i t i es Lease 
Coordinator, as recommended by Division of 
Budget, to manage the program. His efforts wil l 
be focused on further improvements to reduce 
program costs and improve processing methods. 
Additional cost savings w i l l accrue from the 
transfer of responsibil i ty to the federal 
property system for approximately 19,000 lockers 
and the requirement to maintain and replace them. 
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Once equipment essential to the Division of 
Mil itary and Naval Af fa i rs ' missions is obtained, 
i t must be maintained. The State Maintenance 
Office meets this responsibi l i ty through the 
federally-funded Surface Equipment Maintenance 
Program of the New York Army National Guard. 

Mission accomplishment is achieved through a 
variety of methods. These include acquisition 
from both the National Guard Bureau Maintenance 
Branch and the Depot System Commands of technical 
data for displaced equipment and new equipment 
f ie ldings. 

Maintenance planning to sustain a fielded 
system is programmed and executed within the 
Directorate. This includes the acquisition of 
repair parts, major assemblies, tools and test 
equipment, and training for a l l levels of the 
Army Maintenance System. 

TECHNICAL WORKFORCE 

The Directorate has operational control over 
a federal technical workforce with individuals 
ski l led as combat vehicle and automotive 
mechanics, machinists, welders, body and metal 
workers, painters, canvas and leather craftsmen; 
and electronic instrument, a r t i l l e r y , and small 
arms repairers. 

These individuals provide overall 
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maintenance, support for a l l equipment, excluding 
aviat ion, as required by Army Technical 
Publications. 

Maintenance guidance is provided to Major 
Commands through regulations, bul le t ins , reports, 
and data developed through frequent f i e l d v is i t s 
and ongoing maintenance operation assessments. 
Backup support is provided to out-of-state 
National Guard Units passing through New York. 

Support Maintenance is provided through four 
geographically dispersed Combined Support 
Maintenance Shops (CSMS). These are located at 
Camp Smith, Staten Island, Rochester, and Fort 
Drum. 

The CSMSs provide maintenance support to 
units beyond each unit 's organic capabi1ity to 
service issued material. Each CSMS has i ts own 
assigned geographic area of responsibi l i ty . 

Thirty-seven Organizational Maintenance Shops 
(OMS) have been established as extensions of the 
local uni t 's Organizational Maintenance 
capabi1ity. It provides respective commanders 
with Organizational Maintenance services and 
repairs which the unit is unable to perform due 
to time constraints. State maintenance personnel 
provide technical supervision of the OMS while 
the Major Commands retain operational control . 
Required tools and test equipment are provided 
from within the supported uni t 's Table of 
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Organization and Equipment as authorized by the 
Department of the Army. 

UTES 

The Unit Training Equipment Site (UTES) at 
Fort Drum receives, issues, stores, and maintains 
combat vehicles and engineer equipment as 

authorized by the Chief, National Guard Bureau, 
and the Chief of Staff to the Governor. It also 
issues equipment needed by out-of-state Army 
elements which train at Fort Drum. 

This mission's significance has increased 
commensurately each year with the greater 
u t i l i za t ion of Fort Drum as a weekend or cold 
weather training site for National Guard, Regular 
Army, and Reserve units. 
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Integral to the Division's maintenance and 
administration of State mil i tary f a c i l i t i e s and 
f ie ld off ices for the State Emergency Management 
Office is the f i sca l support . provided by the 
Division's Comptroller. 

The Comptroller directs the preparation of 
the Division's annual budget, manages 
expenditures from State appropriations, col lects 
Federal funds to reimburse the State, conducts 
internal audits, and performs a l l accounting 
duties requi red by the New York State Comptroller. 

The directorate meets these responsibi l i t ies 
through three sections: State Accounts, Service 
Contracts, and U t i l i t y Accounts. 

STATE ACCOUNTS 

The State Accounts Section is responsible for 
budgeting, departmental al locations, pre-audit, 
expenditure control , and accountability tasks for 
a l l State and certain Federal appropriations. 

In 1986, this section administered nearly 
20,000 State vouchers and 9,000 purchase orders. 
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SERVICE CONTRACTS 

The Service Contracts Section must ensure 
that Division contracts and agreements remain 
within financial resources available, and are in 
accordance with stated program objectives. 

In 1986, eight major State/Federal contracts 
and agreements were administered with costs 
totaling nearly $29 mi l l ion . 

UTILITY ACCOUNTS 

The U t i l i t y Accounts Section conducts a l l 
budgeting and expenditure control for nuclear 
power plant assessment fees. These 
reponsibi1ities are closely coordinated with the 
program staff of the Radiological Preparedness 
Group. 

In 1986, a total of $800,000 in grants was 
distributed to seven counties for radiological 
emergency preparedness planning. 
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1 9 8 5 - 8 6 
NONPERSONNEL SUPPORT 
STATE APPROPRIATIONS 

F o l l o w i n g i s a summary o f S t a t e a p p r o p r i a t i o n s u p p o r t f o r 
nonp e r s o n n e l s e r v i c e a c t i v i t i e s by program. 

PROGRAM STATE FEDERAL OTHER TOTAL 

A d m i n i s t r a t i o n $ 8 0 0 , 2 0 0 $ 8 0 0 , 2 0 0 

S p e c i a l S e r v i c e s 
( I n c l u d e s N a v a l 
M i l i t i a ) 2 1 5 , 5 0 0 $ 6 9 8 , 4 0 0 $ 6 0 0 9 1 4 , 5 0 0 

Army N a t i o n a l Guard 
( I n c l u d e s New York 
Guard) 6 , 7 3 4 , 7 0 0 3 , 2 8 9 , 8 0 0 1 0 , 0 2 4 , 5 0 9 

A i r N a t i o n a l Guard 8 9 0 , 2 0 0 3 , 6 9 5 , 3 0 0 4 , 5 8 5 , 5 0 0 

S t a t e Emergency 
Management 7 0 2 , 4 0 0 8 8 9 , 1 0 0 1 , 5 9 1 , 5 0 0 

R a d i o l o g i c a l 
P r e p a r e d n e s s 7 5 0 , 0 0 0 7 5 0 , 0 0 0 

L o c a l A s s i s t a n c e 
Emergency Management 7 , 1 6 3 , 0 0 0 — - 7 , 1 6 3 , 0 0 0 

TOTALS $ 9 , 3 4 3 , 0 0 0 $ 1 5 , 7 3 5 , 6 0 0 $ 7 5 0 , 6 0 0 $ 2 5 , 8 2 9 , 2 0 0 
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The Information Resource Management Office is 
the newest directorate in the Division of 
Mil i tary and Naval Affairs family. A former 
element within the Comptroller directorate, 
Resource Management achieved directorate status 
on May 1, 1986. 

Resource Management personnel provide 
technical assistance to a l l directorates 
regarding programming, feas ib i l i t y studies, and 
new data processing systems implementation to 
improve operational ef f ic iency. The of f ice 
comprises both the State and Federal data 
processing s ta f f , which function as one element 
to most e f f ic ient ly u t i l i ze computer personnel 
and equipment assets. 

ORGANIZATION 

The Information Resource Management Office 
meets i ts responsibi l i t ies through three branches. 

While the Division Director is responsible 
for strategic planning and pol icy, the Customer 
Services Branch provides l ia ison with users and 
controls the input to, and the output from, 
automated systems. The Computer Operations 
Branch operates the four mini computers located 
at State Headquarters on a 24-hour per day 
schedule. The application development branch 
designs new systems. 

The Director of Information Management for 
the New York Army National Guard also is located 

Chapter Thirteen 

INFORMATION RESOURCE 

MANAGEMENT 

OFFICE 

within the Resource Management Off ice. The 
Director primarily i s responsible for 
microcomputer support and l ia ison with staff 
personnel for services in that area. 

PROGRAM HIGHLIGHTS 

In 1986, several landmark service 
accomplishments occurred. 

* Installation of eight multi-user 
microcomputers was accomplished within the 
Division. Seven of these systems are located at 
the Division Headquarters. One is located at the 
42nd Infantry Division in New York Ci ty . These 
systems can support up to twelve terminals per 
system, and are the beginning of the fu l l of f ice 
automation architecture to be implemented. 

* Installation of thir ty- four additional 
single-user microcomputers systems was 
accomplished throughout Division elements. This 
increases the total to 214 total systems f ie lded. 

* The massive log is t ica l undertaking of 
moving the entire Division to Latham was 
particularly sensitive with the complete 
relocation of a l l the data processing equipment. 
This included both the disconnecting process of 
both a Burroughs mini computer and three 
Honeywel1 mini computers on August 15 and 
culminating with a l l systems being reinstal led 
and operational on August 18. 
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LONG TERM STRATEGY 

The expanding use of microcomputers is 
increasing speculation as to the cost 
effectiveness of this technology. In recent 
studies, industry experts claim that, while 
factory work productivity continues to increase, 
white col lar productivity is declining. 

The Resource Management Office wil l conduct a 
statewide survey on the current uses of the 
microcomputers and encourage staff input on their 
effectiveness. 

The off ice also is attempting to acquire 
tools which wil l enable microcomputer users to 
design and develop their own applications to 
permit more local program speci f ic i ty and reduce 
local dependency on limited central s taf f ing. 
The proposed statewide hardware plan for the 
Division includes 565 microcomputers. 

EQUIPMENT 

Office plans also include instal lat ion of a 
Sperry 5000 mini computer in the Headquarters on 
or about October " 1987. The Sperry mini computer 
wil l replace the Burroughs computer currently in 
operation. The Burroughs computer processes such 
applications as JUMPS and active duty payrol ls. 

The three Honeywel1 mini computers are to be 
upgraded to one super mini computer. The 
Honeywel1 computer interfaces with the unit 
micros to exchange information for our unit level 
personnel system. With the new equipment in 
place, communication with one hundred sixty 
locations at one time wi l l be possible. 

Facsimile equipment also is planned for the 
higher command leve ls . Facsimile units d ig i t ize 
and transfer hard copy documents across telephone 
l ines. 

The 27th Brigade is scheduled to receive 
TACCS Units, the Tactical Army Combat Service 
Support Computer System. Replacement of a l l the 
WANG computers in the Division with Zenith 
microcomputers also is being considered. 

Zenith microcomputers are compatible with the 
Intel 310 Multi User Microcomputers in the State, 
the Sperry Mini Computers coming into the State 
Headquarters, and the Division's Honeywel1 mini 
computers. 



Army aviation in the New York Army National 
Guard (NYARNG) evolved during the 1950's, witHin 
the chain of command of the 42nd and 27th 
Infantry Divisions. 

Aviation f a c i l i t i e s - were located at sites in 
Western New York and Long Island, with single or 
two a i rcraf t operations at Rochester, Syracuse, 
Albany, and Kingston. 

In 1967, aviation was separated from the 
major commands to permit coordinated planning and 
control by the State Aviation Off ice. The 
aviation assets continued to be added. In 1972, 
a third Aviation Support Fac i l i ty was opened in 
Albany. 

By 1981, continued growth and a NYARNG 
headquarters reorganization resulted in the 
creation of the Directorate of Army Aviation to 
supervise and plan for a l l State army aviation 
ac t i v i t i es . 

MAJOR REORGANIZATION 

In 1986, a reorganization of the NYARNG's 
Aviation Battalion to an Aviation Brigade was 
accomplished in accordance with Army of 
Excellence requirements. Today, aviation is an 
equal combat arms partner with infantry, 
a r t i l l e r y , and armor elements, as a part of the 
combined arms team. 
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The reorganization was coordinated with the 
Department of the Army and National Guard Bureau, 
but implemented by the Division of Mil i tary and 
Naval Af fa i rs . The Aviation Battalion of the 
42nd Infantry Division consisting of a 
Headquarters Company, Combat Aviation, Attack, 
and Maintenance Companies was changed to a 
Brigade Headquarters Company, two Combat Aviation 
Companies, a Maintenance Company, an Attack 
Helicopter Battalion, and a Cavalry Squadron with 
two Air Cavalry Troops. 

The new Aviation Brigade structure provides 
for more ef f ic ient use of resources through 
improved planning and supervision. Combat 
capabil i t ies and combined arms operations wil l be 
enhanced. 

Also in 1986, at Monroe County Airport , 
Rochester, a fourth Army Aviation Support 
Fac i l i ty was activated to support new cavalry 
elements resulting from the reorganization. 

In addition to the Army Aviation Fac i l i t i es 
at Niagara Fal Is, Albany, and Long Island, the 
new f a c i l i t y in Rochester wi l l function as the 
training site for elements of the Cavalry 
Squadron. Leased space wil l be occupied until 
construction of a new hangar and armory is 
completed in 1990. 
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EQUIPMENT AND TRAINING 

Equipment modernization improved in 1986 with 
the receipt of the modern AH-IS TOW missle Cobra 
attack helicopter. Three Cobras were issued to 
New York to replace obsolete UH-1M gunships of 
the Attack Helicopter Battalion. Additional 
AH-IS helicopters are scheduled for delivery in 
1987 to increase the combat capabil ity of the 
battalion to destroy enemy tanks and other armor 
vehicles. 

New equipment means additional training. In 
1986, more than 11,000 airframe hours were flown 
by aircrews. Real ist ic training coupled with 
support missions of a wide variety were 
accomplished with special emphasis on safety of 
operations. 

A l l aviators are Integrated into the Aircrew 
Training Program which provides for the worldwide 
standardization of a l l Regular Army and Reserve 
Component aircrew training and f l ight 
procedures. Nap of the Earth t ra ining, a 
d i f f i c u l t combat technique of f ly ing and fighting 
very close to the ground, was accomplished by 95% 
of a l l aviators with a milestone of 100% to be 
reached by 1987. Another achievement during 1986 
includes the use of night vision devices to 
enhance ambient l ight and allow pi lots to f l y 
tactical missions below tree top level in 
darkness. 

Even with such demanding training, the high 
pr ior i ty placed on safety paid outstanding 
dividends. No major a i rcraf t accident resulted 
in 1986 for the f leet of 112 helicopters and two 
fixed-wing a i rcraf t assigned to New York. This 
1s the third consecutive year without a major 
a i rcraf t accident. 

COMMUNITY PARTICIPATION 

Helicopters and f l ight crews stand ready to 
provide assistance to New York State cit izens in 
time of natural or Man-made disaster as well as 
being prepared to respond to a national emergency 
requiring the cal l of units to active duty. 
These a ircraf t and crews were called to perform 
sixteen medical evacuation f l ights during the 
year. 

Medevac missions included the transport of 
c r i t i c a l l y i l l adults, premature Infants, and 

children from hospitals with limited treatment 
f a c i l i t i e s to regional hospitals such as the 
Albany Medical Center and Stony Brook which are 
better equipped to treat serious i l lnesses or 
traumatic injur ies. 

Additional community service missions in 1986 
included act iv i t ies such as displays at schools, 
f a i r s , and at ceremonies commemorating national 
holidays or other special events. 
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