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APPEALING TO THE EMPLOYER.

The article under heading “Some Employers Not So Good,” in March issue of the “GuaRpsmMaAN”
was very interesting. It set forth in no uncertain terms the attitude of some employers in other
localities, too, where guardsmen are endeavoring to give the best of their ability and time in the
interest of public service and National Defence.

D

It is probably true and legal that an employer can be penalized if he openly discharges an
employee because of his absence while attending his field training duties. But, in this keen age
of “dollars and cents” competition what employer is going to say outright, “Smith! if you attend
Camp I don’t think we can hold your job open for you.” No, that would be very undiplomatic. In
some instances here is what happens. Three or four weeks after Private “Citizen” has returned
from his tour of Camp, Mr. So-and-So, his employer, tells him work is slack and he has got to lay

him off and will let him know when to return; a call that never comes, but, instead somebody else
occupies the position.

The days when the Armory was the social gossip of the community are past. Those were the
days of semi-military organizations when the separate units designed their own existence. To-day
the mission is a general one, that of training and efficiency in the general scheme of National
Defence.

We must appeal to employers in the interest of community welfare. Make the public in general
feel a source of responsibility in the affairs of the local National Guard.

Citizen committees on National Guard recruiting for their respective military organizations
wouldn’t be a bad idea. This should be in the form of a State wide plan. In connection with this,
assistance of Chambers of Commerce might be enlisted.

Some may say that recruiting and employer co-operation is a local problem. This is true to
some extent. But, officers in the guard don’t all hold bankers positions and at the same time give
of their time to the National Guard. The majority hold subordinate positions and consequently
are limited in their influence.

Employers like to be approached by high authority. They like to be recognized when the
question is of importance. The principle and plan of recruiting and the seeking of the employers’
co-operation should be a general one.

Training Programs are prepared by National Guard Headquarters. In turn each organization
commander issues his Training schedule to govern his particular unit. All however, conform to
the general plan and that is why the New York National Guard stands paramount in its efficiency
and training.

In order to attract the conscientious type of young man to serve in the National Guard we
must appeal to his primary source of income, his employer, on a general plan. Get him: to feel
proud that one or two of his employees are members of the Guard.

Employers were not hesitant about displaying a service flag with a star for each employee
that was serving in the Army or Navy during the World War. No, they were proud of it. They
were conscious of the fact that the boys were trying to do their bit. There is no insinuation that
they should start putting up service flags and decorate their buildings. However, they could show
a little public expression of approval and appreciation for the some 20,000 young men in this
State who are serving in a national institution and who give up a two week vacation for no selfish
reason.

The suggested “pledge” under the article “Some Employers Not So Good” of the March issue
of the GUARDSMAN is a good one. If employers signed such a pledge and then gave public evidence
of it, that would be mighty fine. But, it may be possible that some would sign the pledge out of
courtesy and later place it in a pigeon hole and that would be the last of it.

How about public evidence of endorsement in the form of a “Certificate” for example like
the one appearing under caption “A Pledge of Endorsement,” to embody the pledge and the names
of the employees.

A certificate of this kind of course should be made up in attractive colors. The insignias of the
different branches of the service would be objects of inquiry by other employees. The guardsman
would feel proud of such a public exhibition of interest on the part of his employer.

Such an endorsement along with the public display of the Employers Pledge Certificate would
have a good effect toward recruiting.

The writer has served in the State Militia only the small total of twelve and a half years and
hopes to continue serving until Congress or the State of New York authorizes the singing of the
“Stein Song” legitimately.
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Expressions of opinion by members of other organizations reiative to securing employer co-
operation would find a welcome in these columns for those of us who are interested in a

Bigger, Better and More Attractive New York National Guard.
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“It will be strictly non-political; it will not attempt to exploit any theme or theory on partisan
lines; it will religiously refrain from ‘underwriting’ the ambitions or activities of any individual,
public or private, it will be severely independent, making its appeal to the interests of the readers
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