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Dear Governor Rockefeller:

It is my privilege to forward the Annual Report of the Division
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The continued cooperation of all State agencies concerned,
together with that of Headgquarters First United States Army, Head-
quarters II United States Army Corps and the National Guard Bureau,
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A. C. OYHARA
Major General, NYARNG
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CHAPTER ONE
DIVISION OF MILITARY AND NAVAL AFFAIRS
GENERAL
I COMPOSITION AND ORGANIZATION

The Division of Military and Naval Affairs 1s comprised of
the Organized Militla, the State Reserve List and the State
Retired List, together with all offices, headquarters, units,
forces, comnands, arsenals, depots, armories, bureaus, agencles,
bases, camps, ranges and other Army, Air and Naval actlvities of
the State of New York., All New York Army Natlonal Guard, New
York Alr National Guard, New York Naval Militla, New York Guard
and civilian personnel serving or employed therein are under the
jurisdiction of thils division.

The organization of the Division of Military and Naval
Affairs is shown on Chart A,

Chart A~1 indicates the troop strengths by components, the
numbers of facilities serviecing these treoops, and the normal
State and Federal fiscal support Tor all State foreces,

The functions of the Division of Military and Naval Affairs
are accomplished by individuals in four (li} separate categories,
ag follows: '

1. Full time State pald,

2, Full time Federally pald,
3. Part time State pald, and
.. Drill status only,

ORGANIZED MILITIA

The organized militia is composed of the New York Army
National Guard, the New York Air Natlonal Guard, the inactlve
National Cuard, the New York Naval Militia, the New York Guard,
whenever such a State force shall be duly organlzed, and such
additional forces as may be created by the Governor.

COMMAND AND CONTROL

The Governor iz Commander-in-Chief of the Military Forces
of the State,
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GOVERNOR
Comnander in Chief

CHIEF OF STAFF

DIVISION OF MILITARY AND NAVAL AFFAIRS

Public Security Building

State Campus, Albany, New York 12226

TO THE
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GOVERNCR

DIVISION OF MILITARY
and NAVAL AFFAIRS

l

i | l l
ARMY AIR NEW YORK STATE
NATIONAL NATIONAL NAVAL GUARD
GUARD GUARD MILITIA
TROOPS__ 25,330 TROOPS 3,962 TROOPS 5,269 TROOPS 841

ot

FACILITIES 93 FACILITIES 6 FACILITIES 13 FACILITIES %
FISCAL SUPPORT
i I
STATE
ARMY AIR NAVAL GUARD
$7,526,310 | |$25,407,374 | 1§  309,063] | $10,290,916 | |$ 303,377 |$3,000,000 $ 46,866 | |§ 2,039
STATE FEDERAL STATE FEDERAL STATE FEDERAL STATE FEDERAL

TOTAL FISCAL SUPPCRT STATE MILITARY FORCES

STATE: $ 8,185,616.00

FEDERAL: $39,086,728.00

#* Use Army National Guard Facilities







The Chief of Staff to the Governor exercises conbrol and

directs the activities of the Division of Military and Vaval
Alfalrs and its several components,

MISSIONS OF THE NEW YORK STATE MILITARY FORCES

The Military Forces of the State of New York are avallable
to local communities on order of the Governor. Thelr Stabe
migsion includes:

Defending the State of New York in the event of
attack,

Counteracting the effects of all actionsg tending
to disrupt the normsl proecesses of the State, and

Providing emergency support for relief operations
in the event of nabtural disasters and civil defense
emergencies,

In times of waer or national emergency, the New York Army
National Guard is subject to ¢all to active Federal dubty by
the President or the Congress of the Unlted States. The
Federal mission is to: :

Provide & Reserve component of the Unlited States
Army,

Defend critical aress ageinst land, ses or airborne
invaaion,

Agsist in covering the mobllization of other Reserve
forces,

Maintain eritical alr defense positions iIn the
Netlonal Defense System, and

Particlipate as units in all types of opersbtions,
including offense in the Continen%al United States
or overseas,

The New York Alr National Guard has a gimiler Federal
mission as the first line Reserve of the Aly Force.

The New York Naval Militis provides the first iins

Reserve forces and trained individusls for the active Navy
and Marine Corps,

The New York Guard provides continuity of the State Mil-

itary Forces in the event of mobilization of the New York Army
National Guard,



II THE STATE MILITARY MUSEUM

The State Military Museum, located on the first and
second floors of the Stabe Capitol, Albany, New York, is
under the control of the Chief of Staff to the Governor.

The Flag Room, which is located on the first floor of
the Capitol, displays a collection of regimental colors of
troops from New York State who participated In the Civll War
and other confllects.

Uniforms, weapons and military equipment of New York
State soldiers who served in the various Wars are exhibited
on the second flocr of the Stats Capitol.

Due to curtailment in the Civil War Flag Restoration
Program, 9 Civil War Flags were restored during the year 196l.

A Revolutionary War drum was loaned by the Museum for
display in the New York State Building at the 196l World's
Fair’s

Numerous requests are recelved annually for loan of
Civil War Colors, and a group of restored Cilvil War Colors
were loaned to the Brooklyn Army Terminal for its ceremony
in connection with Armed Forces Day 196l.

The Museum was started over 100 years ago, and the
collection has grown until 1t is one of the largeat of its
kind in the country. Only a part of 1t can be placsd on
display at any one time.

Approximately 16,000 visitors were conducted on tours
of the State Capitol during the year 196li, which includes &
tour of the State Military Museum. In addition to this
number, many individuals and large groups of school children

vigit the Museum, the latter as part of their educational
program,

III BUREAU OF WAR RECORDS

The Chief of Staff bto the Governor directs the operation
of the Bureau of War Records, which i3 located in the offices
of the Division of Military and Naval Affairs, Public Security
Building, State Campus, Albany, F¥ew York,

This Bureau maintalns the records and furnishes official
statements of ssrvice of New York residenta who served during
the War of 1812, the Civil War, Spanish-American War, World
War I and World Wer II.

Durlng the year 196l, this Bureau received 923 inquiries.



Of this number, 63l were reguesits from varilous veberan organ-~
izations, veterans, relatives of vebterans, Veberan Hospitals
and morticians throughout the State and the United States,

as well ag wvarious Stalte and Federal Apenciss,

In addition, 289 telephone calls were received from
various Stete and Federsl depariments for verificetion of
Federal service of New York veterans,

IV CAMP SMITH

Camp Smith, in Weztchaster Counby, is situated on a high
bluff coverlooking the Hudson River and is approximately forty-
five miles from Menhatten. Colonmel Jobn J. MeGamn, New York
Guard, ls Cfficer in Charge and Control., Offering a panoramic
view of the Hudson River, 1t encompaszes nearly two thousend
gereg of high wooded hills, tralls, rozds, streamszs and small
ponds, Repubed o be the best-known gtate military regservation
in the Counbtry, 1T servea msny varlous Stats, Federal, military
and a¢ivil purposes. It is the Stabe's largest and foremost
military Iinstallatlon operated for the training of troops and
law enforcement officers. Abcunding with stretchea of timber
and rough Gterrsin, with hills to the north, esast, and west, it
mesats all the regquiremsots for =small unit tactlcal fleld exer~
clises, tacticsel Bilvouac, fleld mansuvers, and vehicle-~driver
training, The Campts favorable geographlcal location in
respect to the State as g whols is best exemplified by the
fact that more than hall of all the Btate's Armed Forces
persconnel ars stationed within a fifty-mile radiua of the
reservation,

From March to Novembar, the Campts facilitlies were used
to full extent by elements of the New York Army National Guard,
New York Alr National Guesrd, Wew York WNaval Militis, and New
York Guard in the performance of woek-end and annual [lsld
training in the Turtherance of appropriate basic or advanced
training missions. While annual field btraining consisted of
some stratagem and guerrills warfars practices, concentration
wag placed on programs to increage unit efficieney in the
critical areas of fundamental and basic bechnigues of modern
warfare, Weekeend training, for the most part, was devoted to
weapons marksmanship, vebiecls-driver training and sgquad exer-
cises,

CAMP FACILITIES
Bengesa:

3 known distance rifle and carbine renges with firing’
aintg o 100, 200, 300, 500 and 600 vards,

3

1 twenty-eight (28) polnt pistol rangs with capabillities
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to increase capaclty to fifty-six (56) firing points,
1 five~hundred inch machine gun range.
1 moving target range.

Range for firing 60 mm mortar and .50 cal. machine guns
up bo a distance of 600 yards,

Improvised areas for firing recollless weapons, rocket
and grenade launchers, demolition and land mines,

Buildings:

Among the 131 builldings of various sizes and types which
were available to Lroops until the start of the demolition
were: A combined mess hall and kitchen capable of serving
600 at a sitting, 37 company-size combined kitchen and mess
halls to service a minimum of 1800 troops, a combination chapel
and theatre seating 1000, a post exchange housing a canteen,
restaurant, general stores, tallor and barber shops, USP&FO
combined field maintensnce shop servicing vehicles, mechanlzed
equipment and weapons belonging to organizations of the New
York Army National Guard located in the metropolitan area,

8 oversized garage-type bulldings for standby storags of
Federal vehicles and motorized equipment excess to armory
training requirements, warehouses for storing State and Fed-
eral property, bulldings for safeguarding of smmunition,
chemical warfare items and high explosives and 1.0 hutment-
type buildings for billeting 1800 troops.

Located 1in Post Headguarters, avallable for immediate
occupancy are dpace and office eduipment for use by Head-
quarters New York Army National Guard, in the event of an
eMergency,

In addition, a large parade ground is avallable for
reviews and military ceremonies, The Carmp provides almost
endlesg opportunities for outdoor play., Recreation facili-
ties ineclude: Baseball and softball diamonds, handball and

tennis courts, and two (2) swimming pools, one measuring
100! X 500¢,

Bivouace:

20 areas for bivouacking battelion and company-size
units are available,

Alrstrip:

Presently, the Camp's 3,000=fcot alrstrip is closed,
Whether the strip wlll be permanently clesed will depend



upon a survey currently being made to determine the economic
feaslbility of rehabilitation in view of its limited use.

COMBINED FIELD MAINTENAWCE SHOP

The Combined Fisid Malntenance Shop "A" is responsible
for third and fourth echelon repalr of all aubomotlve and
power equipment, artillery pleces, and amall arms and signal
components within its zone of responsibility, which runs
northward from Menhattan to Ogdensburg and westerly to Utica.
The Shop is also responsibles for 9l company-size units and
issues needed repair parts to 2L organizational maintenance
shops. Presently, the Shop employs 58 skllled techniclana
and mechanics, all of whom are pald from Federal funds.

OFFICER CANDIDATE SCHOOL

The Emplre State MLlitary Academy, operated by the
Divisgion of Military and Naval Affairs, conducts Phases I
and IIT of Branch School #1 at Camp Smith annually during
the summer,

WEEK-END FPIRING

Week~end duty training assembllies at Camp Smith were
conducted from the first week-end of April undil the first
of November. Facllitles were utilized to the fullest extent
with individual weapons firing, both familiarization and
qualifieation, vehicle~driver tralning, close order and squad
tactical tralning. The Camp facilitles were also used by
organizations in the performance of Extended Training
Assemblies, 1In sddition, weeltmend drills provided excellent
opportunities for ovrganizatlons to train perscnnel in trans-
porting of troops to and from home statiions,

ANNUAL FIELD TRAINING

Ag an approved National CGuard field training statlion,
the Campis superilor faclilities are very much in demand by
amall non-divisional units of the Army National Guard,
ground and radar btactical elements of the Air Nabtlonal Guard,
and divisional eugineering battalions in the performance of
thelr respective annual field tralning. In anticipation
that the entire West Camp would be c¢losed to troops due to
the 1 August scheduling of demolitlon of that area, annual
field tralning periods were curtailed.

NEW YORK STATE MARKSMANSHIP MATCHES

More than 300 seslescted members of the New Yeork Army
National Guard, New York Air Natlonal Guard, New York
Naval Militia, and New York Guard competed for 21 team
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trophies and 213 individual prizes snd medals in the annual
New York State Rifle and Pistol Mabehes held st Camp Smith
from 17 to 22 May 196k,

ACGTIVE ARMY, RESTERVES

Throughout the yvear, when the wuss thereof did not inter-
fere with the requirsments of the State Military Forces, the
Campis facilitles wers made svallable to units of Tthe United
States Army, Unlited States Marine Corps, Army and Air National
Guard from other stabes, United States Army Reserves, United
States Navael Reserves, and the Reserve Offlcer Training Corps
off solleges and high scheols for the accomplishment of thelr
roapechtlve marksmanship snd fleld trainling missions,

LAW BNPCRCEMENT AGENCIE
Federsl Bureau of Investigetion:

From March through Novembar, the New York City offlce of
the Fedsral Buresu of Investigation conducted & school and
weapong course abt Camp Smith for The training of 1bts agents
and obher law enforcement officers, A total of L9 firearms
schools was conducted with approximately l,050 special agents
and 1,000 poliece officers tralned in the use of firearms,
making & tobtal of wmore than 5,000 men~tralning days, the
largest bralning schedule in the history of the Federal Bureau
of Investigation., In conmectlion with this firearms instruc-
tion, the Federsl DBureau of Investigatlon utilized its oum
gspeclal police course rangses which 1% constructed and which
it meintaing Together with other facilities made available to
it, without expsunse Lo the State,

The rehabllitation of the Federsal Bureau of Investlgation
clgssroom, for which the Federal Govermment expended $16,000,
was completed in March, TIncluded in the modernization was the
sonstruction of a new roof, new floow, complete insulation,
and new lighting, heating and drainage systems.

New York State Policeg

From Mercoh through Novewber, the Division of State Police
ubilized the facilities made avallable te 1t for the training
of ite members in weapon proflclency. In this regard, the
State Police conductked classes daily in the use of firearms
for aboub L5C officers Trom Dubehess, Orange, Rockland, Putnam,
Westehester, New York, and Suffolk Counties, Troop T (Thruway
Pollee} and the Buresu of Criminal Invesbigation,



YOUTH ORGANIZATIONS

The Camp's facilities were also made available to the
Boy Scouts of America and other spproved youth organizations
on a number of occasions when the use thereof did not inter-
fere with the Camp's military needs, However, because of
the rehabilitation project scheduled for thilis past summer,
this use was curtalled considerably.

AMPHIBIOUS RESCUE UNIT

The 1st Amphibious Rescue Unit (Prov.), NYARNG, whose
members are employed at Shop "A", is based at Camp Smith.
These indivlduals have been carefully selected and given
special tralning in rescue operations, The unit maintalins
3 two-and-one-half ton amphibious itrucks which are kept in
& constant state of preparedness, ready to move inbto action
In flood or other emergencies on an hour's notice,

UNITED STATES PROPERTY AND FISCAL OFFICE

Besides operabting Combined Field Maintenance Shop "AY
at Camp Smith, the USP&FO is furnished:

Storage and warshouse facilities for the storing
and safeguarding of Federal eqguipment, ammunition and chem-
leal warfare items,

Buildings and areas for storing vehicles and
equipment required by units for field training, but excess
to armory requirements,

Bulldings for Organizational Maintenance Shops
Nos, 27, 28, 29, and 52, operated by the 1l02nd Engineer
Battalion, 101lst Signal Battallion, and lst and 2nd Howiltzer
Battalions, 258th Artillery - all New York Army National
Guard,

Transportation motor pool,

Buildlings for storage of Emplre State Military
Academy equlpment necessary for the operation of the school,
and for which the Camp Smith USP&FC representative is supply
officer,

Headguarters, New York Army National Guard Admin-
istrative Transport motor pool.

CIVIL DEFENSE

When the use thereof did not interfere with the training
of the milltary, the facilities of the Camp were made avalilable
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to County and local directors of Civil Defense for conducting
trainlng exsrcises,

~ Assigned to Camp Smith at the request of the Westchester
County Civil Defense office are 2 radiological monitors which
are operated by 2 of the Camp's personnel trained In the opera-
tion of same at the County's Civil Defense School in White
Plains,

RECAPITULATION OF UTILIZATION

Non-Military Total Man-Days
Hiking Clubs & Boy Scouts 58
Secondary Schools (PMA & EMA) 1,550
New York State Police 900
Federal Bureau of Investigation 5,000
TOTAL 7,508
Mititary
New York Army National Guard (Less
Annual Field Trsining) 33,356
Wew York Army National Guard
(Annual Pield Training) 27,606
New York Guard (State Guard) 1,2h5
New York WNaval Militia (Navy Units) 963
New York Naval Militia (Marine
Units) i3
Wew York Alr Hational Guard 772
United States Arnmy 462
United States Marine Corps 90
United States Army Reserves 7177
mited States Naval Reserves Q2
Hew York State Matches 1,536
Subtotal 71,341
Grand Total Man days 78,849

FISCAL SUMMARY

The total expendlture of Federal and Statse funds in the

amount of $32},350 is broken down in approximste figures, as
follows:

SALARTLS, MATNT- REPAIRS & GCONSTRUGC- AGGREGATE
ENANCE & OPFRATION TION PROJECTS TOTAL
STATE $ih2,735 $119, 386 262,121
T St 2
FPEDERAL 59,333 2,896 62,229

Subtotals $202,068 $122,262 $321;,350
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In addition to the foregoing, upwards of $L00,000 was
expended by the Federal Government for the employment of
persennel In the Combined Field Maintenance Shop "AM,
USP&FO Warehouses and Concentration Site, and the Organi.-
zabtional Maintenance Shops,

The aforementioned appropriastions enabled more than
50,000 memberz of the Armed Forces, law enforcement groups
and civilian agencies to train and/or benefit from the wide
varlety of facilities provided at Camp Smith,

Vo INFORMATION OFFICE

Lieutenant Colonel Raymond F, Joyce, Jr., ig the Inform-
ation Officer, with lst Lieutenant Howard €, Hunbtingbton as
Asgisbtant,

The Information Office of the Division of Military and
Navel Affairs was active in many events and programs involve
ing components of the State Military Forces - New York Army
National Guard, Wew York Alr Vaticnal Guard, New York Naval
Militia (including Marine Corps Branch), and New York Guard,
Regular and systematic coverage of many sctivities during the
year 196lL, in cooperatlion with unit Information Officers,
resulted in extensive news and photographic coverage in press
and breadcast media throughout the State,

Rendering support and extending information techniques
to unit Tnformation Officers throughout the State iIs an
important phase of the work in this office, This service
is avallable at all times to unit Information Officers who
request advice and suggestions in handling local radlo, TV
and newspaper publicity.

News releases covering the highlights of oubstanding
events during the year were igsued from the Information
Office. In many cases, newspapers, radio and television
statione gave extensive coverage to the events in which the
Few York Army and Alr Natlonal Guard and the New York Naval
Militia participated. Military service publications also
gave considerable space tc State Military Forces activities.

During the course of the year, the Information Offlice
filmed, in lomm color, highlights of the major activities
of the State Military Foreces., Armory dedications, field
training, new developments In modern warfare and many obher
outstanding events, in which the New York Army and. Alr
National Guard and the Wew YVork Naval Militia particlipated,
were covered. Selected eplsodes of this fllming are used
as a visual aid by General OtHara in presenting his annual
report to the Militia Association of New York, This film
13 then filed as a permanent nisborlcal record.
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The New York Insert of the Wational Guardsman Magazine,
which is prepared and edited in this office, and whose distri-
bution includes members of the Iegislature, Press and State
Government, was accomplished monthly during the year,

Another ‘annual activiby of the Information Office is the
distribution of thousands of pamphlets, car cards, highway
billboard posters and radioc and television shows recelved from
the National Guard Bureau in Washingbton. These are dlstributed
in support of community relations and recruiting programs of
the New York Arwmy and Air National GQuard Ho units throughout
the State,

The Information 0ffice was responsible for the preparation
of plans, coordination of deballs, acquisition of equipment and
supervision of demonstrations in connection with the Division
of Military and Naval Affairs display at the New York State
Exposition in Syracuse, New York, 1«7 Sepbtember. On Governor's
Day, an honor guard was formed to render approprilate honors to
Lieutenant Governor Malcolm Wilson, accorpanied by Major General
A, C, O'Hara,

Chronology of Significant Events, 196l:

11 Janmuary: Commanders' Conference conducted in the
Publlic Ssecurity Building, State Campus,; Aibany, New York,
Major General A, C, O'Hara and staff officers briefed major
commanders and thelr staffs on a wide variety of subjects.
This conference, held in the Emerzency Operabtions Center in
the Civil Defense sub-surface portion of the Public Security
Building, was the first Divisgion of Milltary and Naval Affairs
meeting in the bullding scheduled to become 1ts new offices in
June,

13-15 March: In an historic "first" for the lew York Army
National Guard, 17 members of Company &, 16th Specilal Forces,
all previously quelified as parachutists, traveled to Fort
Bragg, North Carolina, to complete Airborne Refresher Training,
Unfortunately, inclement weather cancelled the jump. However,
they did complete the required refresher training course, which
made 1t possible for them to make the jump in April,

" 17 March: TLed by Lieutenant Colonel John ¥, MeGarthy, the
Fighting 69th", lst Battalion, 69th Infantry, h2d Infantry

Divislon, marched in the Saint Patrick's Day Parade in New

York City, carrying on a tredition that dates back to 188l,

27 March: Lieutenant General Robert W. Porter, Jr,, new
Commanding General of Flrst United States Army, visited the Div-
ision of Militery and MNaval Affairs and was given a guided tour
of the Publiec Security Bullding by Major General A, C, O'Hara.
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3 April: Governcor Rockefellsr approved snd accented
the Department of the Army's new troop allobment for re-
organization of ceritaln New York Army Nablonal Gusrd units.

5 April: Members of Company B, 16%h Special Forces,
conducted a jump at Wallkill, Wew York, which marked the first
parachute training jump by & Hew York Army Nabional Guard
unit within the State of ¥ew York.

8 April: General of the Army Douglas MacArthur lay
in state in New York City at the 7th Reglment Armory, where
memorial services were conducted, An honor guard from the
h2d Infantry "Rainbow" Division, so named by him when he
comnanded the Divigion in World War I, was in the escort
for the calsson bearing his body from the Armory to the rail-
road station in New York City.

17 April: Ths New York Sociebty of Military and Naval
Officers World Wars presenbed Major General A. C. O'Hara
with its annual award at a dinner in the Waldorf Astoria
Hotel, New York City. The award cited General O'Hara as
"having specially distinguished himself for consistent and
loyal service to the nation.” General O'Hara was the guest
of honor and speaker at the dinner,

25-30 April: The Annual Conference, Adjutants General
Aggociation of the United Stsbes in New Orleans, Loulsiana,
The Wew York delegation withdrew on 26 April because of
discriminastion against one of 1t2 members by the Conference
Hotel.

1p-15 May: The Minuteman Drill team, composed of
volunteers from the ist Battalion, 10Lth Artillery, per-
formed at the Wew York State Pavillion at the Worlids Feir.

16 May: “Power for FPease™ was agsin the Tthems for
Armed Forces Day 196lL. INew York 3tate Milltary Forces
paraded in bowns and cities; gave demonstrations, performed
impromptu maneuvers and conducted open house as they
impressed thousands of Americans of all ages with thelr
combat readiness and abllity bo cope with all phases of
modern warfare,

17«22 May: The New York Stabte Rifle and Pistol Matches
were conduckted on the ranges at Camp Smith. More than 300
gelected marksmen of the State Military Forces competed for
covebed trophies gnd medals. .

S June: On behalf of Major CGeneral A. (. OfHara,
Brigadier Genersl John C, Baker, Vice Chief of Staff to ths
Governor, presented twe former New York National Guardsmen
in the graduating class from West Polinbt with letbers of
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cormendation, The newly commissioned Second Licubenanits were
ond Lieutenant Arthur M, Kelly, Jr., and 2nd ILieutenant

W, Arthur Russell, Jr. Also present was Major General Charles
G¢. Stevenson, State Retired List, former The Adjutant General,
State of New York,

12 Juns: Brigadier General John C. Baker presented the
Guardsman Award to Anita Bryant, well-known popular vocallst.
The presentation took place at the USO Lounge at the New York
World's Felr., The Award was given in recognitlion of Miss
Bryant's contrlibution to the National Guard radio programs.

1, June: First United States Army Soldier Show, "Cents
and Nonsense," was presented in the Washingbon Avenue Armory
in Albany for the entertaimment of all Guardsmen and thelr
families,

20-21 Junet The Division of Milibary and Naval Affairs
moved from 112 State Street, Albany, to its new guarters in
the Public Security Bullding, State Campus, The Division is
located on the first two floors of the building., The Civil
Defenge Commission occuples the two sub=level floors and the
Division of State Police is on the third and fourth floors.

21 June: General Wallace M, Greene, Jr,, Commandant,
United States Mavine Corps, visited Csmp Smith during weekend
training of 2d Battalion, 25th Marines. General Greene was
the guest at a luncheon given in his honor by General O'Hara.

23 June: An explosion in the 7lst Regiment Armory, New
York City, injured 19 New York Army National Guardsmen while
they were performing a weekly drill. All damages from the
explosion were confined to the armory and there were no damages
to any adjacent civilian property.

10 July: Major General Winston P. Wilson, Chief,
National Guard Burcau, was reviewing officer and speaker at
the graduation ceremonies of Empire State Military Academy,
Camp Smith,

18 July: 1In ceremonies aboard the Naval Reserve Training
ship, USS HARRIS, a change of command ceremony tock place, as
the crews of 6 Reserve Training destroyer escorts,. berthed at
g2 piler in the Brooklyn Navy Yard, looked on., Captain Joseph M,
Nouss, USHR, relleved Captain Thomas Maclntyre, USHR, as Com-
mander, Naval Reserve Destroyer Escort Division, THIRD Haval

Distriet, Four of the ships present are manned by members of
the New York Naval Militia,

26 July-3 Augusts Governor Nelson A, Rockefeller ordered
National Guard units to active duby to assist civil aubhorities
during disturbances in the Clty of Rochester, Although the
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units remained on the alert throughout the entire pericd,
no Guardsmen actually participated in any civil disturbance
action other than to provide a show of force, Units in-
volved were: Headquariters New York Army National Guard,
Headaquartera 27th Armored Division, Headgquarters 209th
Artillery Group, lat Batbalion, 209th Artillery, lst Bat-
talion, 108%h Infaniry, 2nd Battalion, 108%th Infantry,
Company B, 27th Signal Batbtallon, snd Company C, 727th
Maintenance Battalion,

i August: Headquarters and Headquarters Battery,
2d Missile Battelion, 209th Artillery, was presented the
coveted Elgenhower Trophy by Major General A, C. OtHara,
Chilef of Staff to the Governor. The Trophy ig emblemsatic

of supremacy among company/battery-size units in the State
of New Yorlk,

15-16 August: The New Vork Guard conducted its annual
week-end training at Camp Smith.

1-7 September: The Divislon of Military and Naval
Affairs ccordinated a demonstration and display, by sall com-
ponents of the State Military Forces, at the New York State
Exposition in Syracuse., On display, was equipment from the
Army National Guard, Air National Guard, Naval Milltia and
State Guard. Personnel from sach of these components
demonstrated squipment, weapons and military techniques,

2h-26 September: The Militias Associabion of New York
held its 80th Annusl Conference at Kiameshe ILake, New York.
Assistant Secretary of the Army Bdamund T. Pratt, Jr., was
guest speaker.

27 September~2 Qctober: The National Guard Assocla-
tion of the United States Conference was conducted in
Detroit,; Michigan,

=16 Qctober: Natlonal Guard Bureaw Arwy Area Con-
ference held in Sbtowe, Verment.

25 October: Members of State Millitary Foreces paid
tribute to former President Herbert Hoover in honorsg conw-
ducted at the 3tate Capltol in Albany.

25-31 October: More than 60 members of the New York
Guard attended Civil Defense Training Center at Manhattan
Beach to receive training in Fallout Shelter Management and
Radiological Monitoring. The week-long course included a
h8=hour sbay in a fallout shelter,
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S November: Thieves brolke into the Tth Reglment Armory,
New York City, and tore the gold, Jewel—encrustad cover from
the handbound "Book of Remembrance', the priceless voluwme
which enshrined the historic Reglmentls honored dead who were
k1lled in action, from the Clvil War to the Korean Conflict.
The veolume was valued at more than w75 000. The gems, which
were contributed by familles associated with the 7th Regiment,
are irreplacesgble.

12 December: Secrebary of Defense Robert S, McHamara
announced plans to reorganize the Army's Reserve components,
Baslcally, the plan would involve reduction of Reserve strength
from 700,000 to approximately 550,000 by eliminating cerbain
units and nerging the Army Reserve with the Army National Guard.

23 December: MajJor General A. C. O'Hara, Chief of Staff
to the Governor, conducted a briefing for National Guard and
Reserve commanders at the State Armory, 100 East 34th Street,
New Yorlk City, concerning the propcsed plan for reorganization
of the Reserve components, Present were Commanding Generals of
the 27th Armored Division, NYARNG, .24 Infantry Division, NVARNG,
77th Infantry Division, USAR, and 98th Infantry Division, USAR,
and the XVII Corps Artillery, NYARNG.






THE WBEW HOME of the (ffice of fhe Division of Military
and Havel Affeirs., The Public 3ecurlity Bullding on the
Svate Campus 2t Albany, Hew Yorl, iz shown above.

LIEUTENANT CGENELAL ROBERT W.
PORTER, JR., new COMMANDING
GENERAL, First U.3., Army is
shown on the lsff, being
escorted by MAJOR GENERAL
ALMERIN C. CO'HARA, during a
courteay vlsit %o the COffice
of the Division of Military
and Naval Affairs, at the
Public Security Building.

LIFUTENANT GOVERNOH MALGOM WILSCH (xi echs fhe
TRADITIONAL HONOR GUARD with MAJCR CGENERAL A, ¢, O'HARA
B

snd MAJOR RUSSELEL CTAYTON, f{ieft) at
H BXTORITIOE at Syracuss, Hew Vork,
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I GENERAL

The 0ffice of Personnel and Administration covers
the activitles of the subordinate sections, as follows:

Military Personnel

Administrative Services
(Inocluding the Publications
and Reproductions Unit,)
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II CHANGES IN KEY PERSONNEL

Ma jor Owen P, Grugan, (Armor), Headquarters and Headquar-
ters Detachment, New York Army National Guard, promoted to
Lt, Colonel, effective 10 March 196},

Lt, Colenel Charles J. McClure, (Artillery), transferred
from Headquarters 2d Missile Battaslion, 209th Artillery, New
York Army National Guard, to Headguarters and Headquarters
Detachment, New York Army National Guard and assigned Air Defense
Staff Officer effective 20 May 196l.

Major Frank E, Miga, (Artillery), trensferred from Head-
gquarters lst Battalion, 106th Artillery, New York Army National
Guard, to Headquarters and Headquarters Detachment, New York
Army National Guard, with assignment as Assistant G-3 and
appolnted State Inspection and Survey Officer effective 2 April
196l ; promoted to Lt,., Colonel effective 16 Jume 196l,

Colonel Joseph A, Moore, (Artillery), Headguarters and
Headouarters Detachment, New York Army National Guard, Honorably
Discharged from the Inactive National Guard effective 5 July 196L
and transferred to the State Reserve List in the grade of
Brigadier General effective 6 July 196L.

Captain Robert G. Burke, (Line Duties), Commander of the
New York Naval Militia, promoted to Rear Admiral effective
i September 156l.

Colonel William F, Sheehan, (Armor), Assistant Division
Commander, 27th Armored Division, New York Army Natlonal Guard,
promoted to Brigadier General, of the Line, effective 1L Sep-
tember 196l

Major Daniel J. Curry, GS, (Infantry), Headgquarters and
Headquarters Detachment, New York Army National Guard, promoted
to It. Colonel effective 27 October 196l.,

Major John F, Kennedy, (Armor), Headgquarters and Head-
gquarters Detachment, New York Army National Guard, promoted to
It. Colonel effective 27 October 156L.,

Colonel Howard R, CGmelch, GS,(Artillery), Asslstant Chief
of Staff G-1, Headguarters and Headquarters Detachment, New
York Army National Guard, and Director of Personnel and Admin-
istration, Division of Militery and Naval Affairs, transferred
to the Inactive National Guard effective 29 October 196l.

Lt. Colonel John V., Gallagher, GS, (AGC), Headquarters snd-
Headquarters Detachment, New York Army National Guard, assigned
Assistant Chief of Staff G-1l, Headquarters and Headquarters
Detachment, New York Army National Guard, and appolnted
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Director of Personnel and Adminlistration, Division of Military
and Naval Affalrs effective 29 October 196},

Lt. Colonel John B. Huyck, (AGC), Headquarters and Head-
quarters Detachment, New York Army National Guard, assigned
Adjutant General, Headquarters and Headquarters Detachment,

New York Army National Guard, and appointed Assistant Director
of Personnel and Administration, Division of Military and Naval
Affairs effective 29 October 196l.

Lt. Colonel James B, Berkery, GS, (Armor), Headquarters
end Headquarters Detachment, New York Army National Guard,
assigned Assistant G-1, Headquarters and Headgquarters Detach-
ment, New York Army Natlonal Guard, and appointed Assistant
Personnel and Administration Officer, Divislon of Military
and Naval Affairs effective 29 October 196l.



OFFICERS AND WARRANT OFFICERS:

New York Army
Wational Guard

Promoted 304

Appointed from
the ranks 140

Appointed fram
other sources 163

Transferred to

Reserve List 3
Placed on

Retired List i
Transferred from

active to in-

active Status 61

Transferred from
inactive to active

Status 19

Honorably

Discharged 426
A Change of

branch 61

Deceoased 3

New York Alr
National Guard

121

81

T4

SECTION IIX

PERSONNEL ACTIONS

New York
Guard

79

23

63

22

Raval Reserve
Miiitis Tist

39 2
9%
1
112
4L
1

Retired Inactive
Iist National
Guard

49

ce

TOTALS

545

171

362

67

118

61

19

615

61
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ROPA Statistics (1)

(1) OFFicers CONSIDERED FOR PROMOTION BY SELECTION BoARDs 1964

Not KREcommendED

1s¢ 2nd

15t 2nd
TOTAL  CONSIDERATION CONSIDERATION RECOMMENDED TOTAL

CONSIDERATION CONSIPERATION
Lt Cot to Col 15 15 0 3 12* — -
Major to Lt Col 15 15 0 3 3 z o
Captain to Major | sz 43 9 27 25 20 5
1st Lt to Captain | 1 56 " #6 24 19 5

J¢ NOT A PASSOVER = SELECTION IS MADE
ON A BEST QUALIFIED BASIS

€2




ROPA Statistics ()

o
(2) Personnel Actions =
Promotions
After First After second Declination of
Consideration Constderation Promotion
Ma/or to Lt Colonel | | 0 9
Capt to Major 1 2 10
LT to Captafn 10 5 2
2Lt te 1t LY 20 - -
| | |
s@famﬁbns
, , Maximum — Tivice Completion.  To Aceept  Fadlure to be
Maximum Years  Non Selected 20 years Promotion  Prowoted Ypm
Age Service  for prowotion  RetirementServige v USAR  eompletion 5 yr Sue.
Colonel 3 3 0 0 0 -
1t Colonel 0 3 0 1 o -
Major 0 f 0 o 10 -
Ca}rm(n | 0 0 p 6 2 -
1se [t 0 0 g 0 6 -
2% Lt - - ~ - - 2
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V ENLISTED SEPARATIONS

REASON ¢ NUMBER

Expir‘&tion Of Term Of SeI’ViCS 6 8 2 9 & & B A G kSt e s B SO 39553

Expiration of Ready Reserve 0Obligation s.eeeceacecs L7
To enlist in Regular ServicCe ecceccecccsscacsccncas 91
To enlist iIn another Reserve Component scseescesos 111
To accept Commission .....,ﬁ.....s..o...,.,a;...a, 1
Physical Disqualification .c.cveveeisncovcscsncoons 360
Transferred to Inactive Natlonal Guard ceeecencocs 6138
Change oOf ReSIdence ,...sveesvcscccecvscccsososnos 26l
Incompatible Occupabion se..eeviocersooscssaonsans 263
Contlnued Absence from Drill .......cacovc000000ee 30
Fravdulent Enligtment ec.veceesecoaccscoeascscscsns ly
Priority INAUCEIioN seicesocvscvossosssnsaancancas . e

Board action, screening, all others cececcescoecss 883

TOTALoc oo o 6,389
VI MOS Testing

The program for the testing of Army National Guardsmen
in their Milltary Occupational Specialty was amnnounced in
June 196li. This program requires that all enlisted personnel
in pay grades E=li and above be evaluated. The initial test-
ing began in the November quarter, coverlng certaln occupa-
tional specialties, with subsequent tests to be conducted for
other speclalties durilng the months of February, May and
August 1965.

Military Occupational Testing was implemented in the
Active Army in 1958, Testing of enlisted members of the New
York Army National Guard covers the same sScope &3 that used
for members of the Active Army.

The initial testing of New York Army National Guardsmen
involved the reporting of 2,32l individuals for the November
evaluation, covering 35 Milltary Occupatlonal Speclalties at
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72 levels of training skill. The total number tested was 1,886,
4138 individuals, initilally scheduled for testing, were not test-
ed because of changes of M0S, transfers, separation or other
adminlstrative action,

. 35 test sites were utilized for the initial testing which
was accomplished on 6 dates during November. The initlal test~
ing in November was conducted for 1,617 men, Makeup testing
conducted in December involved 269 men, for a total of 1,886 men
tested. A list of the occupational specialties tested follows.

Test materials were forwarded to the Unlted States Army
Enlisted Evaluation Center, Fort Benjamin Harrison, Indlana,
for scoring and evaluation, It 1s expected that the results of
the testing will be furnished early in 1965, Subsequent data
wlll be furnished as it becomes avalilable and will be used to
agsist the Army Natlionel Guard to evaluate the areas in which
additional tralning and assignment of enlisted personnel will
best serve the overall requirements of the United States Army
Reserve Forces,

NOVEMBER MOS TESTING

REGULAR

TESTING MARKE-TP TOTAL
Ogl.% Intermediate Speed Radio ZZ % 3%
051, Operator
053,1 Radio Teletype Operator 38 7 L5
o3ie h 4
0 307 -
073.7 Recreation Specilalist P - 2
11i1.1 Li%ht Wea?ons Infantryman 158 51 209
111,.6 ! " 258 5l 309
111,7 " " " 65 12 17
140.0 PField Artillery Basie 90 18 108
1%6.% Field Artillery Radar 7 % 3
156, Crewman 3
178,1 Air Def, Msl, Material Mech. ‘ 2 - P
181,1 Defense Acqulisltion and 1 1 2
181.6 Surveillance Radar Crewman 2 - 2
310.0 Fileld Communications Crewman 110 13- 123
311,1 Infantry Communications ' 25 8 33
311.6 Spec%alist hﬁ % hg
%ii:g n 5 - 2
313.1 Artillery Communicatlions 10 1 11
313,6 Specialist 9% 1 102

] -

%%%:g d 11 2 13
351,1 Power Generation Specialist 11 2 13
Bl T e o S
351.4
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Engineer Misslile Equipment
Specialist
Fiald Arti%lery Repa%rman

Armament Maintenance Foreman
Small Msl, Systems Repairman
Canvag & Leather Repalrman
Parachute Rigger

Fire Fighter

Chem%cal Stﬁff Spec%alist

it
n

Laundry, Bath & Impreg. Spec.
Petreleum Storage Speclalist
L] 1 n

n

Crane~Shovel

n

Track Vehic}e Moechanic
1" i 1]

1
"
"

Automotive %aintenance Forﬁman 20

n

Truclkmaster
"

L1
t

Multi-Engine Airplane Mech.
1 n "

Engineer Supply and Parts
Speclalist
Ordnﬁnce Sugply Spec%alist 6

Transportation Supply and

Parts Specialist
Medical Supply Specialist
Alr Traffic Conbroller
Operating Room Speclalist
Medical Laboratory Specialist
Assistant Criminal Investigator

n
1t

i}

"

1

LA

"

"

"

TOTALS

Operatgr

O -3 0

n
n

1t

33 1O B0 W W
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w
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269
TOTAL MEN TESTED IN NOV. 196l
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VII STATE RESERVE LIST

MAJOR GENERALS
BRIGADIER GENERALS
COLONELS

LIEUTENANT COLONELS
MAJORS

CAPTAINS

FIRST LIEUTENANTS
SECOND LIBUTENANTS
WARRANT OFFICERS

TOTAL
NAVAL RESERVE LIST

REAR ADMIRAL

CAPTAINS

COMMANDERS

LIEUTENANT COMVMANDERS
LIEUTENANTS

LIEUTENANTS, JUNIOR GRADE
ENSIGNS

WARRANT OFFICER

TOTAL
VIII STATE RETIRED LIST

MAJOR GENERALS
BRIGADIER GENERALS
COLONELS

LIEUTENANT COLONELS
MAJORS

CAPTAINS

FIRST LIEUTENANTS
SECOND LIEUTENANTS
WARRANT OFFICERS

TOTAL
NAVAL RETIRED LIST

REAR ADMIRALS

CAPTAINS

COMMANDERS

LIEUTENANT COMMANDERS
LIEUTENANTS

LIEUTENANTS, JUNIOR GRADE
ENSIGNS

TOTAL

130

LJ\» o osVviw

2

g1




IX AWARDS AND DECORATIONS
ARDIED FORCES RESERVE M:EDAL [N I B B B NN RN O BN BN N RN BN BN BN BB R BE NN AN S BN N I O

STATE DECORATIONS

Long and Faithful Service:

Special Class (40 years service) ciieeseesens
Special Class (35 years service) seecscesvoce
Special Class (30 years 86rvice) seecececeesss
First Class (25 years Servlce) sieeecesssces
Second Class (20 years service) sveesvveenns
Third Class (15 Years SGPVice) [ I I R BN W Y ]
Fourth Class (10 years service) c.eeecciecsses

conspicuous SeI“V’iGG CI'OBS [ IR S A B B A B R A B A B N N .
Recruiting Medal IR I I A S A BT A B I R I I I A I B AR I B N R L W
Certificates of Achlevement su..ceeveveccscnccescs

STATE SERVICE MEDAIS

World War One Service Medal ..cicevveecersccesnnas
New York (Guard Service RiIDDON eeeessesscsesssasnss
Mexican Border Service Medal ...ccscvesccovsscsnns
Aqueduct S & 8 > 8 &b s ¥ s DO

LN I BN R IR BN BN B B R N B NN B N RE N

378

oo

31
sz

8
451
316

116
10

16
62

29
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X STRENGTH

RECAPITULATION - Strength of the New York State Military Forces
as of 31 December 196l:

OFF WO EM  AGGREGATE .
NEW YORK ARMY NATIONAL GUARD 1,698 26 23,368 25,330

NEW YORK AIR NATIONAL GUARD 578 - 3,384 3,962
NEW YORK NAVAL MILITIA 56 - 4,813 5,269
NEW YORK GUARD 131 10 1,00 8L1

TOTAL 3,163 274 31,965 35,402

COMPONENTS!' STRENGTH

The following charts provide a detalled breskdown of
strength of the State Military Forces, All strengths are
as of 31 December 196L,



NEW YORK ARMY NATIONAL GUARD:

31

STRENGTH
QFF WO EM AGGREGATE

HQ & HQ DET 59 11 58 128
199 Army Band - 1 2h 25
209 Artillery 2nd Msl Bn 16 13 220 2h9
2l Artillery 1st Msl Bn 20 19 359 398
Co E 16 Special Forces Gp 28 1 115 Ly
TOTAL HHD NYARNG UNITS 123 45 776 Myt
HHB XVII CORPS ARTY 21 3 63 87
138 Pub Info Det - - 3 3
101 Signal Bn 2 3 600 627
102 Military Police Bn HHD b 2 8 pATy
105 Military Police Co 4 2 81 87
107 Military Police Co 3 - 99 102
106 Ordnance Bn HHD 6 2 19 27

102 Ordnance Co L 1 129 1
127 Ordnance Co 5 2 1h9 15
133 Ordnance Co 7 1 130 138
145 Ordnance Co 3 5 89 97
587 Trangsportation Co 5 1 174 180
719 Transportation Co 3 1 59 63
187 Artillery Gp HHB 13 2 66 81
187 Artillery lat How Bn 18 3 1 62
187 Artillery 2nd How Bn 17 2 L3k 153
2l Artillery 2nd How Bn 19 h 279 302
369 Artillery 1lst How Bn 17 2 L1l b33
209 Artillery Cp HHB 15 1 hl 57
186 Artiliery 1lst How Bn 21 3 257 281
209 Artillery lst How Bn 23 3 396 a2

TOTAL XVII CORPS ARTILLERY

UNITS 232 L3 3,931 I, 206
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OFF WO EM AGGREGATE
HHC 27 ARMORED DIV L0 - 62 102
Sep Det 27 Admin Co 9 5 u% 58
27 Signasl Bn 16 L 32 36
27 Aviation BEn 3 7 15 195
27 Milltary Police Co % 1 10 113
1 Brigade 1 1 71 90
105 Infantry lst Bn 25 2 370 397
205 Armor 1lst Bn 26 3 3k 373
210 Armor, lst Bn 23 3 299 325
2 Brigade 20 1 69 90
108 Infantry 1lst Bn 29 2 L5k 1185
208 Armor 1lst Bn 2L 3 329 356
108 Infantry 2nd Bn 29 2 430 161
3 Brigade 16 1 72 89
121 Cavalry 1st Sqdn 30 3 66 %99
17y Infentry 1lst Bn 26 2 80 08
127 Armor 1lst Bn . 27 3 328 358
127 Armor 2nd Bn 22 3 320 345
27 Armd Div Artillery HEB 2ly 1 116 1
104 Artillery 1st Bn ‘ 22 2 259 283
106 Artillery 1lst Bn 2L 2 337 363
156 Artillery lst Bn 2l 3 271 298
170 Artillery lst Bn 27 3 257 287
156 Artillery 2nd Bn 16 2 2 160
27 Support Command & Band il 1 5l 69
27 Administration Co (~) 15 2 67 8
134 Medical Bn | 28 - 209 237
27 Supply & Transportation Bn 23 2 268 293
152 Engineer PBn 32 L skl 580
727 Maintenance Bn 15 1k 453 182
TOTAL 27 ARMORED DIVISION 682 82 17,703 8,467

17h Armor 1st Bn (attached) 32 3 300 335




OFF WO EM AGGREGATE
HHC )j2 INFANTRY DIV 15 - 93 128
|12 Administration Co 20 7 15l 181
L2 Military Police Co 6 1 u2 149
1 Brigade 18 3 5 96
2 Brigade 21 I 76 101
3 Brigade 20 1 77 98
69 Infantry lst Bn 26 2 633 661
69 Infantry 2nd Bn 25 2 61 668
71 Infantry lst Bn 26 2 6l 2 670
106 Infantry 1st Bn 26 2 6l 2 670
107 Infantry lst Bn 27 2 6l11 670
107 Infartry 2nd Bn 2 2 6l.0 666
112 Armor 1lst PBn 2 3 3l 65
112 Armor 2nd Bn 23 3 Uil L67
101 Cavalry lst Sqdn 22 3 518 5h3
42 Infantry Div Artillery HHB 23 5 135 163
104 Artillery 2nd Bn 23 Ly 367 394
105 Artillery 1st Bn 21 3 370 39
258 Artillery 1st Bn 23 3 161 187
258 Artillery 2nd Bn 21 3 367 391
258 Artillery lith Bn 16 2 180 198
2 Aviation Bn 23 5 135 163
2h2 Signal Bn 21 3 Lo L6l
102 Engineer Bn 26 3 72l 753
L2 Support Command & Band 1z 1 63 76
2 Maintenance Bn 19 1l 520 553
L2 Supply & Transportation Bn 17 2 32l 33
102 Medical Bn 26 - 295 321
TOTAL 2 INFANTRY DIVISION 618 85 10,230 10,933
106 Infantry 2nd Bn (Attached) 11 6 428 hhts

33
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NEW YORK ARMY NATIONAL GUARD:

STRENGTH
RECAPITULATION
OpE WO . EM AGGREGATE

HHD NYARNG Units 123 115 776 9
XVII Corps Artillery Unlts 232 13 3,931 220

27 Armored Division _ 682 2  T,703 8,467
17l Armor 1lst Bn 2 3 . 300 335

2 Infantry Division 618 85 10,230 10,933
106 Infantry 2nd Bn 11 6  L28

TOTAL NEW YORK ARMY NATTONAL
GUARD 71,698 26l 23,368 25,330




NEW YORK ATR NATIONAL GUARD:
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STRENGTH
OFF ATHMEN AGGREGATE

Headquarters 15 7 22
27l Comm Sq 10 187 197
213 GEEIA 3q 7 122 129
552 Alr Force Band 1 17 18
Hg 106 Air Transport Wing 16 19 35
Hg 105 Air Transport Grp 11 10 21
137 AT Sq b2 L8 90

105 Sup Sq 12 203 215
105 Mat Sq % 22% 208

105 USAF Disp 2 3

137 AMed Evac Flt 11 17 2
Hq 106 Air Transport Group 9 U 23
102 AT Sq 53 50 103

106 Sup Sq 1l 195 209
106 Mat Sq 7 277 28l
106 USAF Disp B 25 33
102 AMed Evac Flt 17 30 L7

106 AMed FEvac Sq 5 1l 19
Hq 109 Air Transport Group 13 11 2h
139 AT Sq 61 L6 107
109 Sup Sq 16 190 206
109 Mat Sq 9 261 270
109 USAF Disp 7 22 29
139 AMed Evac Flt S 23 32
Hq 107 Tactical Fighter Group 1L 1h 28
136 Tact Ftr Sq 25 5 30
107 Cmbt Sup Sq 19 157 176
107 Mat Sq 8 276 28l
107 Tace Disp 5 17 22
Ha 174 Tactical Fighter Group 19 1 33
138 Tac Ftr Sq 21 5 26
17L Ombt Sup Sq 22 161 186
174 Mat Sq ) 233 2l 1
174 Tac Disp 5 16 21
Hq 152 Tactical Control Group 21 ly7 68
106 Tac Con S3q 25 205 230
108 AC&W Flt 23 191 21l
TOTAL NEW YORK ATR NATIONAL GUARD 578 3,364 3,962
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NEW YORK NAVAL MILITIA:

STRENGTH
OFF EM AGGREGATE
HEADQUARTERS 16 i 17
SOUTHERN AREA COMMAND 1 - 1
NORTHERN AREA COMMAND iy - 4
BRIGADE COMMANDER I - I
BATTALION 3-20 6 1 7
Division 3-49 (L) 7 96 10
Division 3-53 (L) 13 121 13%
Division 3-79 (L) 10 216 22
BATTALION 33 3 - 3
Division 3-8 (S) 6 68 7%
Division 3~9 (S) 2 66 6
BATTALION 39 8 1 9
Division 3-89 (L) 11 129 140
Division 3-90 (L) 13 108 121
Division 3-92 (M) 10 96 106
Division 3-7 (FSP) 8 55 63
Division 3-8 (FSP) 9 28 37
BATTALION 3-17 8 2 10
Division 3-57 (L) 11 171 182
Division 3-59 (M) 8 79 87
Division 3-60 (M) 8 1%& 152
Division 3-6 (FSP) 6 It 70
BATTALION 3-22 12 1 13
Division 3=-76 (L) 11 180 191
Division 3-77 (L) 12 153 165
BATTALION 3-29 L 1 5
Division 3-97 (M) 7 121 128
Division 3-98 (M) 8 91_ 99
BATTALION 3=30 12 1 13
Division 3-105 (M) 10 80 - 90
Division 3-106 (M) 11 109 120
BATTALION 3-31 13 - 13
Division 3-69 (M) 9 99 108
Division 3=70 (M) 9 100 109



OFF EM AGGREGATE
DIVISION 3-7 (8) 6 W7 53
"DIVISION 3-=86 (M) 9 151 160
DIVISION 3~102 (M) ‘12 7 159
COMMANDER RESERVE DE DIVISION 3 - 3
Reserve Crew DE Ith7 7 7 81
Reserve Crew DE 68 12 105 117
Reserve Crew DD 537 15 88 103
Reserve Crew DD 857 1 57 71
NAVY TOTAL 368 3,051 3,419
MARINE CORP3 BRANCH COMMAND 10 - 10
28D BATTALION, 25TH MARINES
Headquarters & Service
Company MCB 11 193 20l
Company "E" 8 157 165
Company """ 7 203 210
Company "H" 5 138 U3
JTH COMMUNICATIONS BATTALION MCB
Headquartera Company MCB 10 76 86
Company "A" 9 288 297
Company '"B" 7 261, 271
Company "C% 9 161 170
3RD QOMNUNICATIONS COMPANY MCB 7 6 153
29TH RIFLE COMPANY MCB 5 136 11
 MARINE TOTAL 77 1,762 1,850
TOTAL STRENGTH NEW YORK NAVAL MILITIA L56 L.,813 5,269

et
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NEW YORK GUARD:

STRENGTH
OFF WO EM  AGGREGATE

HEADQUARTERS & HEADQUARTERS

COMPANY 38 3 3 Iy
1st AREA COMMAND 79 - 88 167
2nd AREA COMMAND 66 55 121
3rd ARFA COMMAND 6 2 90 156
Lth AREA COMMAND 67 1 60 128
Sth AREA COMMAND ({1 67 5
6th AREA COMMAND b3 - 37 80

TOTALS B3l 10  4oo 841

XE HONORS AND ACHIEVEMENTS
NEW YORK ARMY NATIONAL GUARD:
The Elsenhower Trophy

The Eisenhower Trophy, named for ex~General of the Armies
Dwight D, Eisenhower, was awarded in 1963 to Headquarters and
Headquarters Battery, 2nd Missile Battalion, 209th Artillery,
cormanded by Captalin Thomas M. Pierino. The Eisenhower Trophy
is awarded snnually to the New York Army National Guard unié
demonstrating the most outstanding merit on the baslis of strength,
percentage of attendance at drills, armory training, fleld traln-
ing and qualifications of members with individual and crew-served
weapons, :

Honorable mention in competing for the Eisenhowser Trophy 1ls
gilven the following units:

Headquarters and Headquarters Detachment, 106th Ord-
nance Battallon, commanded by Captalin Willlam S, Mlkutel.

Battery A, 2nd Missile Battalion, 209th Artillery,
commanded by Captaln Robert H, Dupont.
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Headgquarters and Headquarters Corpany, 2nd Brigade,

27th Armored Divislon, commanded by lst Iieutenant
Robert D, Burrows,

Headquarters and Headquarters Detachment, 1024 Mil-

ltary Pollice Battallon, commanded by Captain Frederick W,
Sayars,

National Guaerd Bureau Certificates for Efficiency in Train-
ing - 1963-

National Guard Bureau Certificates for Efficiency in
Training for the year 1963 were awarded to the following units:

Headquarters and Headguarters Battery
Battery A
Battery B

2nd Missile Battalion, 209th Artillery

NEW YORK AIR NATIONAL GUARD:

Honors and achlevements of New Yorlr Air National Guard
units are listed in that componentts sectlon of this report.

NEW YORK NAVAL MILITTA:

Honors and achievements of New York Naval Militias unlts
are listed in that component's section of this report,

XIT ADMINISTRATIVE SERVICES
INITIAL ACTIVE DUTY FOR TRAINING INPUT:

YRAR NUMBEFR
November 1955-December 1957 1,301
1958 3,169
1959 . 5,267
1960 Iy, 665
1961 2,780
1962 4,232
1963 5,089
196l 7,668

TOTAL INPUT 37,171

#»Input was suspended from 1 September
through 31 December 1961,
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SECURITY CLEARANCES:

1,359 clearances, including National Agency Checks, Con-
fidential, Secret, Top Secret and Access to Crypto degrees were
successfully processed by this office and granted by the Senlor
Army Advisor, Headquarters First United States Army, In addi-
tlon, a complete file of 8ll clearances (3,538) is maintained
for record and reference purposes,

PUBLICATIONS AND REPRODUCTION:

The Publications and Reproduction Unit completed 1ts move
from the State Armory, Lark and Elk Streets, Albany, N,Y., %o
its new locatlon at the Public Security Bullding, State Campus,
Albany, N,Y,, on 9 December,

The move was planned and executed in such a manner that
gervice to the units and facilities of the Division of Military
and Naval Affalrs continued without interruption.

In conjunction with the completion of the move, the activi-
ties of the Divislon of Military and Naval Affairs! Mail Room
were combined with this unit,.

An appreciable increase in all activities of the Publica-~
tions and Reproductlion Unit was experienced during the calendar
year 196,

The following represents a partial listing of added, newly=-
imposed requirements:

Reproduction of State Guard Officer Correspondence
Courses.

Reproduction of signs, thse requirement for which was
generated by the civil disturbances In New York Clty and
Rochester.

Reproductlion of instructional material and procurement
and digtribution of Federal publichtions to support the
implementation of the Enlisted MOS Evaluatlon Program of
the New York Army National Guard,. :

Implementation of the Unit Readlness Program of the
Army Nationsl Guard (ESC Publications).

Mobilizatioﬁ exercises of the major units of the New
York Army National CGuard (MOB Check I).

Providing additional reproduction and distributlon
services for publlcations emanating from that part of Head-



guarters New York Naval Militla which was moved from
270 Broadway, New York, to the office of the Division
of Military and Naval Affseirs in October.

Procurement and distribution of new blank forms re-
quired by the Army Equipment Record System (TAERS).

Inerecagsed requirements for State snd Federal publlca-
tions to meeht the nseds of an expanding State O0fficer
Candidate and Non-Commlssioned Officer Schools Program
In the New York Army National Guard.

STATE PUBLICATIONS AND FORMS:

1962 1963 196l

‘Total individual publications

and blenk forms reproduced,

collated and distribubted I, 881 5,190 T:516
Total number of copies publica-

tilons and blank forms repro-

duced, collated and distri-
Individual State Forms 337 374 331
Copiss of State Forms 1,508,235 1,110,455 762,855

The production figure for 1964 of 7,516 individual jobs com-
pleted Invoived the following:

Zerox photos teken (Camera # & 91h) 79,538
PTransparencies for Training Alds 346
Individual Multilith Masters Run 18,916
Individual signs made 1,600
Batimeted impressions mede by dupllicating

mschines 7,500,000

FEDERAL PUBLICATTONS AND BIANK FORMS:

1962 1963 1964,

Individuasl publicatlons and
blank formg received from
Federsl sources initlal :
distribution..ceescccssssas 13§87!-L 1336980 1’4‘9550

Individual coples of public-
cations and blank forms
Initially distributed...os 1,989,000 2,123,000 2,213,000
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Individual publications and
forms received from Federal
sourees as resupplyeeeeeoeo

Individual copies of publi-
eations and forms received
from Federal scurces as
resupplyiccsccoscconsnosane

Total coples of publicatlons
and blank forms recelved,
stored and losued..cccoc0coa

b,5h2

5,059,657

7,081,657

9,205

5,150,279

273,279

12,161

5,5ty , 280

7,757,280
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XIIT ACTIVITIES OF THE UNITED STATES
ARMY ADVISOR GROUP

The mission of the United States Army Advisor Croup is9
to coordinate, assist and advise in the planning, training and
administration of the New York Army National Guard and repre-
sent the First United States Army Commander in all matters per-
taining to the New York Army National Guard, including super=-
vislon of armory sssemblies and fleld training,

During this period, the officer strength ranged between
8 and 1O with an average sbrength of I,

The enlisted persommel strength ranged between 78 and 67
wlth ar average strength of 72, United States Army Advisors
are located at lI5 sites throughout the State of New York,

The officer strength is 25% below that required, while
the enlisted strength is at the authorized level, Shortage of
officer Advisors has necessitated in doubling up on Advisor
coverage of drill assemblies and travel.

The cost of maintalning the United States Army Advisor
Group in the State of New Yerk was $1,056,758,00, paid from
Federal funds, In addition, $25,845,00 in Federal funds were
expended in travel and per diem.

The Advisor Group processed 940 regquests for personnel
security investlgations for security clearance in excess of
CONFIDENTIAL required for Federal recognition or the issuance
of security clearances pertaining to personnel of the New York
Army Natiomal Guard; appointed 2li Federal recognition boards
and offlcer promotion boards from active duty perscmnel assigned
to the United States Army Advisor CGroup; appointed 20 Advisors
to serve as members of physical fitness and efficiency boards;
provided 10 officer Advisors to serve as faculty members of the
New York Army Wational Guard 0fficers Candidate School, provid-
ed 32 officer Advisors as evaluators, I officers as umplres and
6 officers to assist in conducting a command post exerclse;
appointed 91 officer advisors as surveylng officers for New
York Army National Guard reports of survey for property lost,
stolen, or dsmaged; provided 29 claims officers to process
claims and 1litigation matters which c¢ould result in claims
against the New York Army National Guard; verified and certi-
fied 1,088 inactive duty payrolls for the New York Army
National Guard:; and monitored the Armed Forces qualification
testing for all incoming Guardsmen, administered the officer
candidate testing program, sand sssisted in administration of
the enlisted evaluation systen.

In addition, Advisors of all units assisted commanders
and gtalffs at all levels in improvement of operational readi-
ness and combat capability.
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I ORGANIZATION

Organization of the New York Army National Guard as of 1
January 196l i1s shown on Chart A-2,

On 15 January, Company B, 101st Signal Battalion, moved
from 127 North Broadway, Yonkers, to Mitchell Place and South
Broadway, White Plains, Reorganization of the Armored and
Infantry Divisions under the "E" series Tables of Organization
was eoffected during the year, the 1124 Infantry Division belng
reorganized on 1 February 196l and the 27th Armored Division on
15 March 196k,

On 1 March, the following units were deleted from the troop
list and deactivated, Persomnel were transferred to existing
organizations or new units,

Headquarters and Headquarters Detachment, lhlst
Transportation Battalion (Tactical Carrier)

72lst Transportation Company (Tactical Carrier)
735th Transportation Company (Tactical Carrier)

On 1 March 196!, the 2d Battalion, 106th Infantry, a high
rlority unlt, was added to the troop list and attached to the
2d Infantry Division,

The lst Medium Tank Battalion, 174th Armor, a non-dlvisional
tank battallon, was reorganized under the latest series of TOE,
in keeping with the concept of maintaining the unit structure of
the Army National Guard on the same organizational level as the
Active Army, Upon ccmpletion of reorganization under the "E"
geries of TOE, the unit was redesignated lst Battallon, 17ith
Armor, and attached to the 27th Armored Division.

The 138th Public Information Detachment was authorized on
1 July 196, The unit was attached to Headquarters XVII Corps
Artillery.

On 1 September, Company E, 16th Special Forces Group, moved
its company headguarters from Riverhead, New York, to White Plains,
New York, On 1 November 196l., the company was reorganized under
the TCE 31-107E, The principal effect of this change was the
reduction of the Priority Aggregate Strength from 200 to 195
personnel,

On 1 December 196, the 199th Army Band moved from 1339
Madison Avenue, New York, New York, to 643 Park Avenue, New York,
New York.
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Mineor changes in unit organizational structure were
accomplished during 196l,, These reorganizations were
primarily changes In job gstructure, with slight changes in
manning and equlpment areas, Conslderation was glven to the
ablility of a community bto support a type unit in effecting
some changes,

The current organization of the New York Army National
is shown on Chart A-3,

Reallgnment of Army's Reserve Forces

On 12 December 196!, Secretary of Defense, Mr. Robert
3. MeNamara, announced that he had instructed the Secretary
of the Army to prepare plans for the realignment of the Army's
Reserve forces and place the entire unit structure in the
Army National Guard, Nation wide, this would reduce the
total number of units from 8,000 to 6,000 and the strength .
of officers and men from 700,000 to 550,000, This would result
in some 1,00 Army National Guard units being abolished, as
compgred with 700 units from the Reserve, Fifteen combat
divislons of the National Guard and six from the Reserve would
be inactlveted along with hundreds of smaller units whose
present status designate them as Reinforecing Reserve unilts,
instead of Immediate Reserve units, As of the completion of
this report, it has been announced that the troop structure
will be issued %o the States on or about 1 March 1965,

I

Reorganization of State Headguarters and Headauarters Detachment

Planning 13 now in progress to reorganize the State
Headquarters and Headquarters Detachment to implement a new
military support concept for use of the State Adjutants General
and thelir staffs as State-level headaquarters for coordinating,
planning and controlling operations in military support of
Civil Defense, Thls concept contemplates that State Adjutants
General and thelr headquarters will be given a misslon to
participate actively In pre-attack planning for military sup-~
port of Civil Defense,

The reorganization will lInclude the establishment of a
full-time, Federally-pald, planning group at thls headquarters,
It 1s antlclipated that a portion of thls program will be ime
plemented early in 1965,
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IT OPERATIONS
AID TO CIVIL AUTHORITIES

Rochester Riota

In late May and early June 196li, the domestic situation in
the Continental United States, as reported by various news medla
and intelligence reports from the New York City and State Police
agencles, indicated the possibility of eivil dlsturbances occurring
in New York State, As a result of this information, plans were
drawn and maintained at this headquarters for contingency use of
the New York State Military Forces,

Subsecuent events, as they occurred, were therefore not wholly
unexpected, and by preplanning and coordination, this headquarters
and sub-units were able to react quickly to the Governort's order
for military assistance to the City of Rochester, New York.

On 26 July 196k, Governor Rockefeller issued a proclamation
ordering mobllization of elements of the New York Army National
Guard to assist local law enforcement agencles in the quelling of
riots which had broken out on 2} July 196l.,

This headquarters ordered the mobilization of the following
units and individuals:

(1) Headaquarters:
NYARNG
27th Armored Division
209th Artillery Group

(2) Combat Unlts:
ISt Battalion, 108th Infantry
2nd Battalion, 108th Infantry
1st Batialion, 209th Infantry

(3) Support Units:

() Fully mobilized units:
Company C, 727th Ordnance Battalion
Company B, 27th Signal Battallon

{(b) Individuals from:

Headquarters and Headquarters Company,
2nd Brigade, 27th Armored Divislion

27th Administrastion Company

27th Military Police Company

Headguarters and Headquarters Detachment
27th Signal Battalion

13 th Medical Battalion

Company C, 1524 Engineer Battalion
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The initial request for assistance was made to provide
a show of force by the National Guard and for prisoner guards
at the Monroe County State Penitentiary Farm.

Headquarters 209th Artillery Group provided the show of
force by utilizlng the 18t Battalion, 209th Artillery. This
battalion executed the movement by mounting 150 men in 10
2% ton trucks and maneuvering this econvoy through streets in
and about troubled areas in the City of Rochester,

The troops were combat equipped and well dlsciplined.
Tarpaulins were rolled to show the uniformed and helmeted
troops seated therein with rifles and bayonets fixed, indl-
cating a readiness for immediate action,

‘ It is believed that the show of force contributed
immeasurably in assisting the State and Municipal Police
to regain control of the rioters, since from that hour on
no further major disturbance occurred within the city.

Company C, 727th Ordnance Battalion, was utlilized %o
provide guards for the prisoners at the Monroce County Stats
Penltentiary Farm until police authorities could provlide
sufficlent guard from other sources,

The supply of chemical ammunition on hand in any one
grmory as securlbty ammunition is normally insufflcient to
engage in large scale riot control operations, Therefore,
reserve stocks in the New York City area were flown by New
York Air National Guard C-~97 alrcraft from Westchester County
Airport, White Plains, New York, in the early morning hours
of July 27th, arriving at Rochester at approximately 1:30 a.m.

: During the next fow days that the military forces remained
‘mobilized at the City of Rochester, although there was no
actual commitment of troops, plans were prepared and coordinated
with police authoritles for the commitment of battallon and
company size units, 1f required, to contain or disperse mobs of
rioters, to establish road blocks and to provide small unit
patrols (platoon size) to assist police in preventing hit and
run looting and guerrilla type activities that were being
adopted by the rioters, ,

A short, intensified training program was conducted for
troops in bivouamc to insure adequacy of plans if military
forece was required. This training program, coupled with &
controlled athletic and recreation program, occupied the time
of troops not otherwise employed,
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During the period of mobilization in Rochester, police
Intelligence indicated the possibility of an outbreak of riots
in the Clty of Buffalo. Plans were drawn for a further mobilization
of troops for employment in that eity, or, as the situation appeared
to be lmproving in Rochester, a movement of the Rochester troops to
Buffalo., Ccordination was effected with the New York State Thruway
Autherity for convoy movement and with Buffalo City and State Police
for milltary assistance, :

Natural Disssters

On li December 196l., an ice storm resulted in loss of electriec
power In thousands of homes and industries, The arsas of Albany,
Schenectady, Amsterdam, Glen Falls, and Saratogs were particularly
affected, Armory facilities at Schenectady and Saratoga were mads
avallable to American Red Cross disaster units on 5 December,
Armories in other areas were avalilable but were not used for refuge,

IIT AIR DEFENSE

The year 196l saw completion of the transition of New York's
Army National Guard Alr Defense unlits to the more powerful NIKE.
HERCULES with its nuclear capablility. Package training for the
1st Missile Battalion, 2hlith Artillery, was completed in April 196l,
with the unit compiling the highest overall zcore for any National
Guard conversion unit undergoing training at Fort Blisa, Texas,
The unit was accepted as part of the New York City Defense in dJunes

Hercules unlts in the Niagara~Buffalo Defense completed the
Installation of the latest type of long range, high powered
acquisition radars, greatly improving their capabilities, In
addition, construetion of shelters at the Lancaster Mlssile Site
permits this unit to fully operate under fall-out conditions without
detriment to personnel,

A1l unlits successfully passed operational readiness evaluations
by Headquarters Firat Region, Army Alr Defense Command, as well as
those units evaluated by teams from the United States Army Alr
Defense Command, Colorado Springs,; Coloradeo. Also, each unit
successfully complsted technicial proficiency inspections,

Both units in the Nisgara-Buffaloc Defense engaged in Short
Notice Annual Practice with such a degree of proficlency that both
were designated as Distinguished Flring Unlts,

Headquarters Battery, 2d Missile Battalion, 209th Artillery,
was awarded the Eisenhower Trophy and the New York State Militia
Association Trophy as the outstanding Army Natlonal Guard unit In
the Statee ' ,
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IV INTELLIGENCE

The world situation during the past year has emphasized
the need for ever inecreasing vigllance and proper actions at
all levels of command in both intelligence and counters
Intelligence asctivibty. Intelligence efforts of nations un-
friendly to the United States are constantly directed toward
the galning of classifled Information of all types,.

The vpropsr handling and safeguarding of defense information
is constantly stressed in both operations and trasining conducted
within the New York Army National Guard., Orientation of troops,
teaching of denial measures, and instruction in detection pro-
cedures are the tools in neutrallzing efforts of a potential
enemy In his guest for information. Classified information is
handled only by persons who have been 1ssued a security clearance,

[Headguarters New York Army National Guard, following
guidance provided by the Department of the Army, lssues direction
on procedures, type training to be conducted, and provides the
necessary supervision to effect proper handling and safeguarding
of classified Iinformetion,; includling the processing of security
clearances for individuals,

New regulations In the fleld of communication securlty
direct that detalled inspection of facilities be conducted by
the Army Security Agency prior to permitting the estabilshment
of cryptogranhiec accounts and facilitlies, This headquarters,
with the cooperation of our Army Advisor, has issued necessary
instructions to properly apply new control procedures,

All aspecta of intelligence and counterintelligence
activities within the New York Army National Guard are coordinated
and controlled by the Director of Operations, Training and
Intelligence,

V THE EMPIRE STATE MILITARY ACADEMY

The officer candidate program is conducted in three phases,
Phase I and Phase III are conducted at Camp Smith, Peekskill,
New York, Branch School Number 1 is located at Camp Smith and
is responsible for operation of both Phases T and III, a8 well
as the conduct of the Nonwcommissioned Officer School, This
instruction ig conducted during a two week perlod of Annual
Field Training. K¥ey personnel in the administrative and instructor
fields are drawn from Branch Schools to support the actlve duty
phase, This results in the maximum utilization of personnel who
have experience in the program and assures economic operatlon.
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Phase IT is conducted at Branch Schools as listed below.
The training in thils phase covers a period of twelve weekends of
instruction during the months of October through May,

Branch School Number 1 is organized as indicated in Chart A-l.

Branch School Number 2 is located at 1322 Bedford Avenus,

Brooklyn, New York 11216, Lieutenant Colonel Martin L, Lowman,
Commandant,

Branch School Number 3 is located at 1650-15th Street, Troy,
New York 12180, Colonel Helmut J, Haag, Commandant,

Branch School Number L is located at 236 West Jefferson Street,
Syracuse, New York 13202, Colonel Howard G. Garrison,
Cormmandant, (Appointed in August 1964)

Branch School Number 5 is located at 18] Connectiecut Streetb, _
Buffalo, New York 11213, Colonel Andrew L., Farkas, Commandant,

The Program of Instruction for the 0fficer Candidate School 1s
provided by the United States Army Infantry School, Fort Benning,

Georgia, and is asugmented by our own addltional requirements explalned
below.

Material provided includes Instructor and student lesson
guides, speclal texts, and examinations, ZExaminations sre graded by
the Infantry Sehool,
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NUMBER ACTIVE

YEAR GRADUATES AS OF 1 JULY 1964
1952 226 - 62
1953 150 18
1954 100 25
1955 80 32
1956 NONE NORE
1957 12 21
1958 69 36
1959 110 90
1960 69 59
1961 1 105
1962 9y 86
1963 126 126
196l 103 103
TOTALS 1310 763

The Organization of the Empire State Military Academy
18 indicated in Chart A-5, shown on next page.
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The current program consists of 230 hours of mandatory
instruetion and examination. To this hags been added 226 hours
of subjJects and activities, for a total of J56 hours of intensive
study and practical applicatlon. During Phase ITI, the candidate
is provided the opportunity to apply fundamentals learned to
practical application, It 1s here that he receives speclalist
training as well as practical experience through the medium of Qday
and night field problems.

The graduating class of 1964 numbered 103, Original en-
rollment totaled 160 candidateg entering Phase I, 6&% guccessfully
completing the course, This compares favorably with the national
average of 50% successful completion.

O0f 375 noncommissioned officer candidates reporting to Camp
Smith to attend the course, 342 were awarded certifilcates of
successful completion, Of this group, 113 were selected as oubt=-
standing candldates based on their leadership abllities and
favorable academic results attained in examinations,

The Program of Instruction for the Noncormmiszsioned Officer
Candidate School constitutes a total of 105 hours of instruction
and practical exerclses in tactica, weapons, map reading, methods
of instruction, leadershlp, drill and command, general subjects
and organized athletics. The course for non-commissioned officers
hag a two-feold purpose, namely, to provide leadership training for
the noncommissioned officer and to prepare him as an offlicer candidate,

The United States Milltary Academy furnished Cadets to act as
Tactlical Officers for officer and noncommissioned officer candidates,
These upper classmen of West Polnt contribute greatly to the rounding
out of the students! military education. In addition to Tactical
Officer duties, they instruct in certain drill and command subjects,
The opportunity of working with the Staff and Faculty, together with
being placed in certain operational positions of command, is valuable
experience for a Cadet prior to his graduation and commissioning in
the Regular Army, During the past active duty phase, 36 West Point
Cadets were assligned to the Empire State Milltary Academy and per-
formed in a most commendable manner,

The Empire State Milltary Academy was honored with a two day
visit by the Chief of the National Guard Bureau, Major General
Winston P, Wilson, He was briefed on the organization and operation
of the Academy by Major General A, C, O'Hara, Chief of Staff to the
Governor, Brigadier General Joseph T. Willey, Director of the Academy,
and Colonel Arthur P, Sulger, Commandant of the Academy, An in-
spection tour included a tour of parts of the post, ILater he was
briefed on the proposed Camp Smith Expansion Program, Phase I of
this program 1ls expected to be completed in time for the Annual:
Field Training Phase, 1965, General Wilson expressed highly
favorable comments regarding the operation of the Academy and the
extenslve tralning being conducted, :
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VI SERVICE S3CHOOLS

The Army school system conszlsts of all Army schools
authorized by Headquarters Department of the Army and provides
the principal means for individual education and training for all
personnel. The Army school system ls second in importance only
to the troops units which are the fighting strength of the
United States Army. It is the keystone of the Army's preparation
for wartime duties and it assumes an increasingly important role
in meeting the challenges posed by new concepts, missions and
weapons,

The primary mission of the Army school system is to prepare
selected individuals of all components of the Army to perform
those duties which they may be called upon to carry out in war
and in peace, The emphasias is on the art of leadership. Its
goal 1s to develop officers and enlisted personnel who will bs
able to apply a sure knowledge of fundamentals to the complex
situations of the future and who will demonstrate intelligence,
versatility, imagination and initiative in thelr application.
These objectives are occomplished through a progressive system
of branch and speclalist schools and mllitary colleges.

Army colleges and schools conduct career courses to
provide progressive military education and appropriste practical
training for personnel of all Army components at appropriate
levels in order to prepare them to perform efficiently in all
positions concerned with leadership of troops and unlts, with
applicetion of doctrine, tactlcs and techniques, with the
employment of units, with strategic concept, planning and
execution, and with national policy and planning. Schools also
conduct specialist, functional, and, when required, refresher
courses to provide students with the knowledge and training to
perform a specialized functlon or operstion.

The school funds available for Calendar Year 196l were
approximately at the same level as for Calendar Year 1963.
Funds were programmed in priority order for input of personnel
into basic and career courses, officer candidate courses, Army
aviator courses, and hard-skill officer and enlisted military
occupational specialty courses, Refresher or short type courses
were authorized only under exceptlional clircumstances and where
the supporting justification clearly Indicated a nesd for this
type of training.

During Calendar Year 196k, in addition to service schools
attended by personnel participating in the Reserve Enlisted
Program's Active Duty Tralning, U457 offlcers, noncommlssioned
officera and other enlisted men attended, on a voluntary basis,
schools conducted by the Active Army. To support this activity,
Federal funds in the amount of $515,000 were expended for pay,
allowances and travel of Army National Guard personnel.
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VII NEW YORK STATE MILITARY FORCES
RIFLE AND PISTOL MATCHES

Small arme competltions are held for the purpose of promoting
training Interest and ralsing the standard of performance in the
use of individual arms, lmproving firing techniques and equipment
by masembling individuals who excel In the use of small arms and
classifying the competltors according to merit after firing under
prescribed conditions, All small arms compebltive marksmanship
progrems are classifled as training., Weapons, equlpment, ammunition,
and targets are furnlshed to support thils program,

Commanders wlthin the framewocrk of the State Military Forces
are responeible for establishment of marksmanship programs which
provide equitable oppertunity for all personnel to participate In
amall arms compebtitions as & means of providing maximum training
end competitive experience for members of theilr respective cormmands,

This headquarters exerclses supervisory control over small
arms activities within the State and establishes such procedural
instructions, net in conflict with existing regulations, as may be
required,

The New York State Rifle and Pistol Matches serve as ths
culmination of the intra-state marksmanship program and the basis
for selection of representative individuals and teams to compete in
the Natlonal Matehes conducted annually at Camp Perry, Ohioc, The
program includes individual and team matches with military rifles
and pistols, These matches are conducted in accordance with the
rules and regulations for National Matcheg and the National Rifle
Association rules, Trophies and prizes for the varlous matches
comprising the competition are authorized by the Military Law of
the State of New York,

VIITI COORDINATION WITH CIVIL DEFENSE

Several factors have expanded the awareness and military
interest in c¢lvil defense during the past year. Belng quartered
In the same facility and a closer exchange of plans has brought
about the development of both agencles becoming an integral part
of the overall defense atrategy of the State,

The Chief of Staff to the Governor continues to stress the
eruclial function of fallout protection in implementing the armory
shelter construction program, Better than ninety percent of the
utilized armories have fallout shelters with s well-planned and
executed program for survival, Assigned within these armories are
two trained radiological monitors from the New York Guard., The
State Guard also furnishes alternate Officers in Charge and Control,
qualifled and tralned as shelter managerse.
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During the year, the Secretary of Defense, in transferring
Civil Defense to the Secretary of the Army, increased the
Involvement of State Military Forces in Civil Defense, Military
support to c¢ivil authorities in civil defense operations will
be an emergency btask within the mlission of all State military
personnel, All State units will be required to maintain the
capability of assisting civil authorities in an emergency in
restoring Federal, State and local civil operations. The
mllitary cormander, in making his resources available to civil
authoritles, is subject to no authority other than that of his
guperior in the military chain of command.

Directlves published and distributed by the Division of
Military and Naval Affairs to local Civil Defense directors
outline the role of the military during natural disasters,
During the wyear, armories, equipment and personnel were made
avalilable to assist local communities In combating emergency
situations, '

Annual training in radiological monitoring and shelter
managoement continues in high priority 1n the opersaticn of the
New York Guard., Participation in all civil defense itraining
exercises on a local, district, State and Federal level by the
New York Guard remains & major miassion of this military activity.
During these training exerclses, llalson for manpower and
logistical requirements are stressed,

The c¢livil defense support mission of all State millitary
units contlnues second only to thelr combat mission, Fallout
protection, plans for natural disasters, radiological monitoring,
shelter management training, radioclegical training, shelter
supplies and tralning exXercises are but a few of the activitiles
that have been developed by coordination between the Division
of Military and Naval Affairs and the New York State Civll
Defense Commission.

IX ANNUAL FIELD TRAINING

Unites of the New York Army National Guard participated in
one of the most successful field tralning periocds in its history,
Levels of training were greatly increased, Army Training Teats
were conducted for rifle and weapons platoons and Infantry
battalions participating in combined armies exercises employing
Armor, Infantry and Artillery elements, Infantry battalions of
the h2d Infantry Division participated in a 2. hour company
level exerclse conducted by thelr respective brigade headquarters,
211 Artillery battalions conducted reconnaissance, selection and
occupation of position exercises and service practlice firing,
including night firing and several nlght displacements,
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The overall success of thia tralining indicated sn Intensified
goal for combined arms exercises during Annual Field Training 1965,

The 1lst Howltzer Battalion, 369th Artillery, was selected to

participate In a battallon level Army Training Test,

Desplte the

relatively short notlce and necesslity for intensified preparation,
to Include loglstic support, the battalion functicned admirablye.

A significsnt aspect of the Fleld Training was the close
gpirlt of cooperation and assistance between the National Guard

and the Active Army.

ANNUAL FIELD TRAINING
CALENDAR YEAR 196l

UNIT

Selective Service Section,
Headquarters and Headquarters
Detachment, New York Army
Natlonal Cuard {New York and
Albany Sectiona)

587th Transportation Company
{Terminal Service)

152d FEngineer Battalion
(~Company D and Company E (Bridge)

Empire State Mllitary Academy
Headquarters and Headquarters
Detachment, New York Army Natlonal
CGuard (=-)

199th Army Band
719th Transportation Company
(Staging Area)

L,2d Infantry Division
24 Battalion, 106th Infantry
133d Ordnance Company (Direct
Support)
(861lst Military Intelligence
Detachment (Div) USAR Attached)
(111th Chemical Company (Standing
Group) USAR Attached)

LOCATION AND INCIUSIVE DATES

L. G, Hanscomb Fiseld
Bedford, Masgssachusetts
6 - 20 June 1964

Fort Story, Virginisa
3 - 17 May 196l

Period 1, Camp Smith,
Peeksklll, New York
6 - 20 June 196l

Period ITA, Camp Smith,
Peekskill, New York
27 June = 11 July 1964

Period I, Camp Drum, New York
6.~ 20 June 196l
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UNIT ' LOCATION AND INCLUSIVE DATES
101st Signal Battalion Period IV, Camp Smith
(Combat Area) Peekskill, New York
Company E, 1lé6th Special 18 July =~ 1 August 196l
Forces Group _
27th Armored Division (-152d Perlod VII, Camp Drum, New York

Fngineer Battalion)

1lst Battalion, 1lT7hth Armor
Company D and Company E
(Bridge) 1524 Engineer
Battallion

127th Ordnance Company

(General Support)

(968th Military Intelligence
Detachment (Div) USAR Attached)
(320th Chemical Company (3tanding
Group) USAR Attached)

29 August = 12 September 196l

XVII Corps Artillery, Period VI, Camp Drum, New York
Headouarters and Headguarters 15 - 29 August 196l
Battery

187th Artillery CGroup,
Headouvarters and Hesdguarters
Battery
1lst Howitzer Battalion, 187th
Artillery
2d Howitzer Battalion, 1l87th
Artillery
2d Howitzer Battalion, 2 th
Artillery
1st Howitzer Battalion, 369th
Artillery
209th Artillery Group,
Headouarters and Headquarters
Battery '
1st Howitzer Battalion, 186th
Artillery
1st Howitzer Battalion, 209th
Artillery
102d Military Police Battalion,
Headowarters and Headguarters
Detachment
105th Military Police Company (PCS)
107th Military Police Company (Corps)
106th Ordnance Battalion (Maintenance
and Support), Headquarters and
Headquarters Detachment
1024 Ordnance Company (Direct
Support)
15th Ordnance Comapny {Direct
Automotive Support)
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UNLT

lst Missile Battalion (Nike-
Hercules),209th Artillery

1st Missile Battalion (Nike-
Herculea),2ilijth Artillery

LOCATION AND INCLUSIVE DATES

Year Round Training Programe
Niagara Defense

Year Round Training Program-
New York Defense



THE NFW YORK ARMY NATIONAL GUARD
FIELD TRAINING 196, AT CAMP DRUM

A TANE GOMMANDER of the 1 Znd Medium Tank Battalion
fires m 50 caliber machine gun from the cupola of a
My6 (MEDIUM) Tank during maneuvers.

SIGNALMEN of the 10ls%t
3ipgnel Batballon are
shown operating a
Comrunication Center,

MEN of the 42d Iufantry Division are shown receiving
instructions in the use of the 106MM Recoilless Rifla,
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Federally paid
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I GENERAL

The Loglstics 0ffice supverlises the operations of the
various assigned sectlions, It provides guldance and coor-
dination for thelr overall activities in the field of materiel
and services, to include cost and performance,

IT LOGIESTICS ADMINISTRATIVE SECTION
ARMORY RENTALS

A total of 729 non-milltary use of armory Rental Agree=
ments was received, processed and approved during the year
invelving 89 installations. This represents an increase of
181 over Calendar Year 1963. The minimum Rental Rate Schedule
established in April 1962 has been adeopted and experience has
proven that there will be no conflict with commercial cnter-
prise. Reports of Armory Rentals submitted by Officers in
Charge and Control are screened quarterly. The comprehensive
general liability polley to protect the State of New York, in
the amounts of $100,000 to #1,000,000 for Public Liability and
$50,000 for Property Damage and Products Liability, purchased
from the Traveler'!s Insurance Company for all non-military use
of armories and other facllitlies under the jurisdiction of this
Division, was renewed for the period 3 lMay 196l to 3 May 1965,
The premium amounted to $19,691.,69, a reduction in cost of
$3,86l,00 compared to last year's permium, This cost is re-
covered by charging the Indivlidual lessees a8 pro-rata share,
This coverage does nobt relieve lessees from the responsibllity
of providing insurance for other protection, nor does it re=-
lieve them of the requlirement to furnish a Surety Bond,

In addition, a considerable amount of correspondence is
generated Iln connection with desired rentals, related questions
and problems which arise,

PURCIHASING

This Section 1s responsible for the purchasing and/or
gervices required for proper maintenance and operation of all
State Armories. Approximately 8,000 Purchase Orders were pro-
cessed during the year. Up to date Awards, Requirements and
Specifications issued by the Office of General Services are
maintained on file within this section, with responsibillty
for proper distribution to all State Armorles,

TYPEWRITER PROGRAM

The complete State typewriter program, to include in-
stallation inventory, was turned over the State Quartermaster
during the year. Over 500 typewrlters are carried on the
records of this division.
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STATE FLAG IS3UE

During the year a total of 186 requests for various
sized flags was received, listed as follows:!

U5 - Miniature New York Flags

9 -~ New York State and United States Flags (3! x 5!
variety)

15 - New York State and/or United States Flags were issued
on a loan basls,

17 - Requests were returned to the senders, referring
them to members of the New York State Leglslature
who may procure flags from the 0fflce of General
Services for civie or educational groups at a
moderete cost,

A1l of the gbove recguests originated from Federal agencies,
other states, municipalities, charitable organizations and
individual sources,

ARMORY MATINTENANCE AND OPERATION

The Logistics Administrative Section 1s responsible, as
Sub-Cperator, for the following activitles within the Fund
Codes indicated:

Code 02 -~ Travel -~ Loglistices Section of the Division of
Military and Naval Affairs and New York
State Arsenal

Code 03 Avtomotive ~ National Guard Armories, Naval
Militla Armories and State

Quartermaster Activitles

Code Qi = Typewriter Repair - All Installations of the
Division of Military and
‘Naval Affairs

Code 0Olf - General Office = National Guard Armories and
Naval Militia Armories

Code 10 ~ Household - Division of Milltary and Naval
Affairs (Bullding 22, State Campus,
Albany, New York, only)

Code 12 - Farm and Garden Equipment Repailrs = All ‘
Installations of Division of Mllltary
and Naval Affairs
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Code 1 - Special Supplies -~ Division of Military and Naval
. Arfairs (Building 22, State
Campus, Albany, New York, only)

ARMORY COMMUNICATIONS

In conjunction with the Armory Management Supervisor, thils
gsection aids in setting proper allocations (toll and fixed equipment),
prepares replies to corregspondence, installation or withdrawal of

telephone equipment and conducts expenditure reviews to keep abreast
of avallable funds,

STATE VEHICLES

This section administers State trucks, sedans,; vehicle
insurance, pertinent correspondence, registration, gasoline credit
cards, thruway plates and coordination with the Division of the
Budget on procurement, In addition, State Pool Car use is arranged
for members of this division when required.

OFFICER IN CHARGE AND CONTROL {Building 22, State Campus, Albany,
New York)

The Chief, Logistics Administrstive Sectlion, is also the
Offlcer in Charge and Control of Division of Military and Naval
Affairs offices at Bullding 22, State Campus, Albany, New York.
Respongibilities inelude accounting for all State Property and
maintenance of & Memorandum Recelpt Account with the State
Quartermaster,

SPECTAL PROJECTS

This section handles the following Special Projects for the
Logiatices Ofrfice:

8. State Administrative Plan (for movement of National Guard
to and from Annual Field Training),

be Blanket Liability Insurance for Armoriles,

¢, Controlled issue of gasoline credlt cards, to Include
placement of speclal credit cards throughout the State for use
during State emergenciles,

d. Prepsration of the Armory HEquipment Budget {(Code 20 and 21),

e, Assisting the State Quartermaster in the operation of Code

20 and 21 by serving a3 his direct contaet with the DiV1sion of
the Pudget,
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- . Overall planning for and supervision of the move
of this Division to the State Campus,

gs Preparation of draft correspondence or difect
correspondence to individualas and organizatlon for Loglstics
Offlcer,

IIT ARMORY MANAGEMENT SECTICN
The mission of the Armory Management Section 1s to
continue economical and efflclent operation of the 121
installationas under the direction of the Division of Milltary
and Naval Affairs and to develop and inaugurate policles and
good management procedures.

The section is assigned an Armory Management Supervisor,
two State Inspection and Survey Officers and clerlcal personnel,

Ag a means of conbrol and supervision, scheduled Annual
Inspections are made to determine compliance with policies
and procedures established for all phases of administration,
to include audit of certain funds, supply, property account-
ability, construction, security, repalr and maintenance of the
faclilitles shown in the various categories below:
Headquarters....................a...e........ 3
(Army National Guard)
(Air National Guard)
(Naval Militia)
Aﬁmy National Guard ArmDriGS.ooaoooeoeooaeaoe 86
‘Adr National Guard BaSeTdesseesscvecscssacasas 6
Naval Militila ArmorieS.ceccocscosesscavosssne L2
Army National Guard Support Installatlons..ss
Alr Defense on Site InstallationS,cscsesescee
New York State Military campuuao-oatnogooocoe
New York State Arsenalooooooiuaoaaoaaaacssooo

New York State Sub—Arsenal.....a..aa.a.......

Ranges, Rifle and PiStOl..eoooeoootoetooaéoth

N = R =
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The Annual Inspections are performed by the State Inspection
and Survey Officers, who make reports on complete, detailed
inspections. Inspection checklists cover:

Housekesping practices and conditlons,

Repair, renovation and maintenance c¢onditions and allied
recerds,

Security procedures,
Fire prevention regulations,
Safety programs and procedures,

Compliance with policies concerning use of facilities, to
include rentals,

Correctness of personnel procedures and records,

Safekeoeping and maintenance of State property, both expendable
and non-expendable, to ineclude accuracy of property records,

Supervisor - employee relationshlp,

Audits of Headquarters? Allowances and Milltary Funds and
non-controlled funds authorized by the Chief of Staff to the Governor,

Installations are rated on these inspectlions and are awarded
certificates upon achleving a rating of Superior, As a result of
inspections conducted during the year 196k, 59 such awards were made,

Special inspeections are made to resolve problem areas developed
by annual inspections and information received from other sources,
and by direction of the Chief of Staff to the Governor, 55 such
inspections were made by the Armory Management Supervisor during
the year,

The program of preventive maintenance, inaugurated in 1963,
Incorporating scheduled survelllance maintenance and repalr or
renovation by personnel assligned to the installation, have proven
effective, Only where work has been deemed to be beyond the
capabilities of installation employees have such projects been
accomplished by outside contractors,

To continue the impetus towards the most economical and
efficient operation of installations, more sections of the Division
of Military and Naval Affairs Pamphlet concerning Armorles and
Facillties have been developed, printed and distributed to Offlcers
in Charge and Control ag further guldes or instructions In management
end responsibility.
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Further, conrerences for orientation, revliew and instruction
on policy and procedure were held in Albany during the year,
Installatlon Superintendents were required to attend, Con-
ferences and panel discussions were conducted by represente-
atlves from Management, Personnel, State Quartermaster, Con-
struction and Maintenance, Fiscal and Loglistics Administration
Sections, '

Management supervision, control and procedures as indicated
have enabled the division to maintain and secure sll facilitles
adequately within fiscal appropristions during the Fiscal Year

196L~65,
IV CONSTRUCTION AND MATNTENANCE SECTION
STATE PROGRAMS
REQUESTED STATE APPROPRIATIONS
The Capltal Outlay and the Rehgbilltatlion and Improvements

Programs submitted to the Division of the Budget for the Fiseal
Year 1965-66 are as follows:

17 Capital Outlay Projects $2,1.06,000,00
i1 Rehabilitation and Improvements Projects 600,1506,00
TOTAL $3,006,150,00

Included in the Capital Outlay request is an ltem for Phase
"II of the Camp Smith Modernization Program at $1,650.,000, This
will provide for continuation of the construction started earlier
this year, The Phase II project consists of a second battalion
barracks/mess complex, an officers cuarters/mess complex, and a
portion of the utilities systems replacement,

Tn addition to the above requests, $310,000 was requested
from the Civil Defense Commission for allocation to this division
for the installation of emergency generators in all consiructed
armory shelterse,

No additional State funds were requested for Flscal Year
1965-66 to support State=Federal armory construcition,

CURRENT STATE APPROPRIATIONS

Funds made avallable by the Leglslature in Fiscal Year
196li-65 for military constructlion recquirements are as follows:
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Capital Outlay $ £15,000,00
Rehabllitation and Improvements 350,000,00
Camp Smith Modernization 1,125,000,00

Total $1,990,000,00

By subseaouent action, an additional $31,300 was sllocated under
the Rehabilitation and Improvements Program for emergency aad
contigency ltems,

The first phase of the Camp Smith modernization was initlated
with the clearing of the 3ite and the start of construction of
the new Post and Troop Administration Building and the new Supply
Building, as well as water and sewer connections, These conbtrachs
total $390,000, The design of the Battalion Barracks/Mess complex
i3 being revised to reduce cost to an acceptable level, Bidding
of the first Battalion Barracks/Mess Buildings is anticipated about
1 April 1965,

STATE-FEDERAL ARMORY AND NON-ARMORY CONSTRUCTICN FPROGRAM

During the year, Federal authorizations were granted to complete
engineering for a new Two Unit Armory at Cohoes and expansion of
the New York Army National Guard Field Training Equipment Con-
centration Site Shop at Camp Drum (100% Federal)., Projects were
scheduled to be under contract prior to July 1965, As discussed
elsewhere in this report, with the announced consolidation of the
United States Army Reserve with the Army National Guard, all pro-
Ject authorizations were lmmedlately cancelled by Washington.
This program will remain suspended uvntil details of the new force
become avallable,

The new One Unit Armory at Walton, which was started 1 June
196l , is now 80% completed, Project cost is 3,409,130, of which
32119,202 is Federal funds,

The new Kaval Militia-Naval Reserve Armory at Troy was
started 15 July 196}, This project, which is jointly funded on
approximately 50/50 basis between the Navy and the State, expands
and rehabilitates the former State Troopers Barracks into a State
Military Installation at a cost of approximately $261,766. The
new facility should be ready for use in May 1965,

FEDERAL CONSTRUCTION PROGRAMS
ARMY WATIONAL GUARD FACILITIES

The program directive from The Department of the Army for
Fiscal Year 1965, covering the 100% Federal Minor Construction
(Repalr and Utility Pro§ram) requirements, imposed a limit of 12
projects not to exceed $20,000, The division program was approved
at $1h,1475, with the majority of projects being at logistical
support ac%ivities.



70

NAVAL MILITIA FACILITIES

The project for rehabilitation of the Rochester Naval
Militia Armory (Washington Sguare) was awarded earlier this
year at a 100% Federal cost of $103,475, The Navy also
installed new dolphin piles along the pier at Rochester
(Summerville), costing $8,000,

AIR NATIONAL GUARD FACILITIES
The following 100% Federsl projects have been funded in

thls or the previous Fiscal Year and are, for the most part,
now under construction:

Westechester New Hangar, Aircraft Parking $84.3,990.00
Ramp, Taxiway Widening

Schenectady New Operations Building 696,000,00
Warehouse and Taxlway Overlay

Roslyn New Warehouse 185,000,00

Floyd Bennett 2 Maintenance Docks 800,000,00
Expansion of the Parking 997,000,00
Apron
Various minor repairs 80,000,00

Total $3’6613;;6006

STATE FALLOUT SHELTER PROGRAM

The currently approved program, supported by the State
Civii Defense Commigsion allocatlions, consists of the following
projects:

Westchester County Alrport (Prototype Shelter) $25,000.00
alterations for waterwvroofing

Albany-Washington Avenue ~ Fallout Protection 92,500,00
Amsterdam - Fallout Protection 23,100,00
Whitestone Naval Militia - Fallout Protection 1.,200,00

TOTAL 5L, 800,00

Projects for Albany and Amsterdam have been suspended
pending further data on Army Reserve/National Guard 'consolidation,

As previously shown, funds have been requested for generators
in the completed shelters,



ANALYSIS OF CONTRACT VOLUME

1961 1962 1963 1964

Repair & Material

Contracts 25,2 ($ 307,065) 2530 (§ 294,536) 2289 ($ =272,341) 2583 (§$ 297,835)
Rehabilitation

Contracts 28 (% 362,989) 27 ($ 443,557) 35 (§ 376,192) 2, ($ 208,366)
Capital Improvements 14 ($ 398,036) 17 (& 558,295) 10 ($ 150,353) 28 ($1,260,093)
State-=Federal Armory

Construction 7 ($ 469,361) 8 (§ 723,978) 4 ($ 409,130)
Federal Armory

Conversion 12 (§ =268,765) 4 ($ 210,841) 4 (3  50,240)
Federal = Armory

National Guard 16 ($ 126,87) 19 (3 39,404) 3 (3 3,560) 1 (3 6,375)
Federal - Alr

National Guard 1, ($ 168,566) 8 ($ 201,385) 2 ($  59,420) 3 (3 12,290)

TOTALS 2633 ($2,101,653) 2613 ($2,472,016) 2343 ($ 912,106) 2643 ($2,194,089)






FACILITIES OF THE DIVISION OF
MILITARY AND NAVAL AFFAIRS

AIRFIELDS o = 6 AIR
R S/STATIONS 3 ARMY
ARMORIES = 13 NYNM

— 87 NYARNG
STATE CAMPS -1
RANGES -3

COMBINED SUPPORT MAINT SHOPS ~— 3 NYARNG
ORGANIZATIONAL MAINT SHOPS = 58 NYARNG

EQUIP CONCENTRATION SITES —~ 2 NYARNG

ARSENALS AND WAREHOUSES - 2
MISSILE SITES
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CAMP SMITH - TROQP TRAINING/CONSTRUCTION PROJECTS

National Guard Englneer Troops contributed to the improvement
and unkeep of the Camp by the construction of the following
facilities:

New Covered Reviewing 3tand

New Covered 200-Man Bleachers

Constructed 2 Instructors Platforms

Constructed 2 Skid Mounted Latrines

Constructed 5 Wash Stands

New Tower for Platoon Attack Course

New Airborne Tralining Facilibies

Installed Guard Rail on Viendover Road

Constructed Vehlcle Wash Tad

Repairs to Roads and Drainage
UNITED STATES ARMY RESERVE/NATIONAT GUARD CONSOLIDATION

On 12 December 196l., the Secretary of Defense announced that
the United States Army Reserve would become part of the Army

National Guard with a2 reduction in strength and units of the
consolidated force,

Because of the tremendous impact on facillty requirements
which will not be known until a troop list and stationing plan 1s
developed and approved, action has been suspended on all present
programs that would be affected, except for selected emergency
projecta,

All new programs developed subsequent to the consolidation
wlll reflect efforts to combine facilities having the same
geogravhlic support ares,

V STATE QUARTERMASTER

A1l State Accountable Records of the personal properiy assets
of the Division of Milltary and Naval Affalirs, to ilnclude armory
facillitles and State Guard Inventorles, stock record and memorandum
recelpt records of the State Quartermaster Accounts Section, are
now functioning on a current basis, Detailed data is contained in
the report of the Property Accounting Branch,
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In view of the antlicipated transfer of several armories to
the City of Wew York, the release of the Watertown Armory,
the Troy Naval Militla Armory, and the move of Division of
Mllitary and Naval Affairs to the State Campus, particular
emphasis was placed on the obsolete and excess screening
program, commencing about July of this year. Notwithstanding
the fact that obsclete property is disposed of and certaln
excesses are Lransferred to installations having a require-
ment, it is evident that increased storage capability is
necessary for the temporary storage of "on hand" items con-
gidered desirable to store for future utilization, It is
also anticlipated that the sale of armories will generate an
increased recuirement to store historical items which, until
this time, have been Installed or dlsplayed in armories,
Increased demand for unltv storage and vehicle space necessitates
that provisions be made for a central storage area. It 1s
economical and practical to remove, and to store for fubure use,
costly electrical fixtures, heavy hardware, plumbing, furniture,
of recent purchase,

New York Guard unit property accounting, with few
exceptions, has achleved a satisfactory level, Further in-
doctrination of this phase in cadre training 1s recommended,

213 Inventory Adjustment Reports affecting the Federal
accounts of the Unlted States Property and Fiscal Offlce were
approved duprlng the period. Ol of these pertained to ad-
justment of accounts at various gascoline issue points throughe
out the State, Copies of Inventory Adjustment Reports re-
flecting differences resultant from periodic property inventories
are, in accordance with regulations, transmitted to the National
Guard Buresu for information and file,

The subsistence plan for use of the State Military Forces
in an emergency, as ccncurred in by Headquarters First United
State Army and the Regional Defense Supply Subslstence Center
last year, was an important element, though not actually
utilized during mobilization of certain elements of the Army
National Cuard during an aid to civil authorities misslcn in July
~and August. Similar plans for the loan of essential items not
presently in the State Military Forces system were developed
with the Stete Civil Defense Commission and Headquarters First
United States Army,

The availabllity of clothing lockers for use of Army
National Guard personnel, though still critical, has been
increased by the transfer of serviceable lockers from up-state
to metropolitan area armories, While there are metal locker
excesses in the sale of or transfer of armories, the labor
cost of disassembling bolted sections, remcval from upper floors,
transporting and reassembling appears prohlbitive, particularly
gince the end product is a depreciated metal locker generally
in service in exceas of 20-30 years.
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Built~in wooden lockers, of course, cannot be considered for
physical transfer,

During the latter part of the year, the Equipment Replacement
and Additional Program (Codes 20 and 215, formerly operated under
the policy guidance of the State Quartermaster, has now been trange
ferred to and ls under the direct control and operation of the
State Quartermaster at the NVew York State Arsenal, Budget liaison,
preparation of preliminary estimates, fleld notification, pro=-
curement processing and armory correspondence, was inheremt in this
tranafer,

In conjunction wilth property asccounting funetions of the
State Quartermaster (Armories-New York Guard), the undertaking of
the foregeing program at the State Arsenal wlll result in better
control and utilization of State property within armories through-
out the 3tate, In addition, and of foremost concern, direct cone
trol by the State Quartermaster will uncuestionably afford greater
economic control resulting in dollar savingse

Prior to this transfer, operator activities for Code 10
(furniture repairs), Code 15 {locker repairs), and Code 1l (Speeial
Supplies) (Flag procurement - cother than armories), had already
been sbsorbed in activities of the State Quartermaster office,
without increased clerical support. The function is being per-
formed by personnel presently engaged in Officer in Charge and
Control fiscal type activities, both State and Service Contract
for the State Arsenal, Shop B and the Rochester Sub Warehouse,

I"ands appropriated by the State for the maintenance and
operation of the New York State Arsenal, exclusive of personal
services for the State Fiscal Year 196L, totaled $8,472,00, an
approximate decrease of $2,000,00 in the past 3 years, Strict
econcmy measures and rilgid management were factors in effecting
the decrease,

Service Contract funds (75% Pederal =~ 25% State) for the
maintenance and operation of the facilities ligted below,
administered by this office, were allotted and obligated for
the Federal fiscal year 196l as indicated:

#ATLLOTED
New York State Arsenal, Brooklyn, New York $78,500.00
Shop B, New York State Arsenal, Brooklyn, 9,358,00
New York
Rochester, United States Property and Flsecal IW7,715,00

Office Sub Warehouse

#+ Federal Share Only.
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PRCPERTY ACCOUNT BRANCH

As presently conatlituted, the Property Accounting Branch
(State) consists of 2 sections, a Survey Section and a State
Quartermaster Accounts Section, '

The function of the Survey Sectlion 1s to process all relief
documents (Reports of Survey, Quarterly Reports of Operationsal
Losses, Statements of Charges), submltted by Responsible Officers
and/or Property Custodians for Federal property issued to the
State for the use of the Army and Air National Guard, and/or
State Quartermaster property on issue to Armories and/or New York
Guard Units, which has become lost, damaged, destroyed or other=
wise unaccounted for,

The State Quartermaster Accounts Section maintains the
accountable records of the State Quartermaster, Memcrandum Receipt
Accounts for all State Armories {(and other facllities) and New
York Guard Units, maintains serial number files for weapons and
typewriters and processes all documents covering the movement and/
or dispcaition of State property,.

The reports of the Sections follow:

survey Section:

Appendix "A" 1llustrates, by means of volume and dollar value,
the Relief Voucher activity within the New York National Guard for the
current repcrtable period,

As in previous years, this tablulation includes similsr data
brought forward from the last report, making possible, through a
comparison of Relief Voucher activity for the two periods, an in-
dication of the depgree of care and control afforded Federal property
as reflected in the need to initiate Relief Vouchers (Reports of
Survey, Statements of Charges, Quarterly Reports of Operational
Losses), to account for or otherwlse justify the loss, damage, or
destruetion of such property.

. The following statistlcs have been extracted from Appendix
Al

_ 122 Reports of Survey with a total adjusted value of

$9l, 761115 were received during the current period against 1Ll
Reports with a total adjusted value of $94,828,09 received the
previous perilod,

$6,030,92 was collected during 196l. and 66l Statements of .
Charges not involving Reports of Survey, $16,841,05 was collected
on 1,845 similar Statements durilng the 1963 perilod,
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$4,09.38 was collected during the current period on 30
Statements of Charges Involving Reporis of Survey, with $,.092,07
being collected on 30 like Statements during the previous period.

221 Quarterly Reports of Operatlional Losses, having a total
value of $5,057,19, were processed furing 196l., as compared %o
397 Reports having a botal value of $9,127.95 processed in 1963,

3 Claims for reimbursement from the Bond Carrier were filed
against the Poslition Bonds of responsible officers who falled to
satisfy pecunlary charges In connection with approved Reports of
Survey, compared with a total of 1 claim filed the preceding period.

Examination of the foregoing data reveals a reduction in
Reports of Survey (excepting total value), in Quarterly Reports of
Operationasl Losses and In the quantity and value of Statements of
Charges not involving Reports of Survey. 1In the latter case,
while the rate of receipts during the period wag indicative of a
substantial reduction by the end of the period,; the reported figures
actually represent an 8 month, and not a 12 month activity. This

change in processing procedures was in accordance with new provislons
of National Guard Regulations 75-l.

With respect to the total value of Reports of Survey recelved
during this period (§9L,761.45), which was approximstely the same
as for the last perlod notwithstanding the reduced number of reports,
this figure becomes more reconcilable when 1t 1s realized that
$53,811,65 of this total involves only 2 reports. One report,
covering an M8 Tank damaged by fire during Field Training, the
repair of which was beyond the scope of State Maintenance, was, for
Survey Section record purposes, assigned an estimated cost of repair
value of $37,211,65. The other report involved an apparent short-
age of a Range Computer ($16,600). TUpon investigation 1t was found
that the shortage resulted from an erroneous charge in the organiza-
tionts property records,

The reduction in rellef voucher activity connotes an Improve-
ment in the care and control of Government property. It 1s also
to be noted that, of a tobtal of 17 reports processed to final

action during the period, only 29 (12.9%) resulted in pecuniary
charges,

In additlon to the activity in Federal Reports of Survey
reflected above, 11 State Reports of Survey, with a total value
of $2,052.25, were received, I of these Surveys have been pro=-
cessed to completion, relleving all concerned, with 7 In process
at the end of the period.

Claims against the Position Bonds of Responsible officers who
fajled to satisfy pecuniasry charges resulting from Report of Survey
action showed a slight increamse when it became necessary to file
3 clalms, whereas only 1 was flled the previous period.
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No settlements were effected by the Bonding Company, leaving
3 claims, having a total value of $969.67, outstanding at
the end of the periods

Appreals from pecuniary char%es imposed by Reports of
Survey showed a gain of 1, with in process during the period.

3 new appeals were initlated; the remalning 3 being carry-
overs from the previous period., Il appeals were finalized
during the period, leaving 2, with a total value of $359.1k,
in process at the end of the eurrent pericd, In all cases
finglized, the appeals were allowed, resulting im a total
reimbursement of $2,083.21 to the following agencies which had
previously satlsfied the pecuniary charges:

Military Fund Account $101.97
Bonding Company | $1,000,00
Individuals (3) $981.24

$2,083,21

The schedule of "Pederal Properity Losses or Damage™,
which had been compiled and published quarterly for the purpose
of providing major commenders with sz means of monitoring supply
control and economy within their organizations,; through analysls
of the incidence of relief vouchers among thelr subordinate units,
wasg suspended during the current reportable period in consider-
ation of the contlnued indlcation of excellent care and control
of Federal property as evidenced by the reduced number and value
of relief vouchers submitted, However, if at some future time
there is an indication of laxibty in supply control, this schedule
wlll be reactivated to assist major commanders in the pine-point-
ing of areass whers corrective actlon may be required.

Finally, in the normal accompllishment of its mission; the
Survey Section was required to initiate ,,889 pieces of corres-
pondence to units of the New York Army and Air National Guard,
and other State, Federal and civilian agencies,

State Quartermaster Accounts Section

A%t the end of the current reportable period, the following
roecords were being maintained:

2,589 active Stock Record Accounbtability Cards, representing
an inventory of 5Ll ,686 itenms, :

2L 7 Memorandum Receipt Accounts, covering 1L5 State Armory
accounts and 103 New York Guard Unit accounts,
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1,093 cards in the Weapons Serial Number Hile,
559 cards in the Typewriter Serial Wumber Files

1,379 vouchers, containing 24,150 line items, were processed
during the period, Considering that these vouchers must be posted
To the Stock Record Cards, the Memorandum Receipt Accounts, and in
the case of the movement of weapons and typewriters to the Serial

Nu?ber Cards, this activity represents more than 50,000 line item
entriese

Continued efforts are being made to purge the system of fully
depreciated, obsolete, excess or unserviceable property. During
the year, 1,6 vouchers containing 1,323 line items, representing
5,720 individual articles of obsolete and unserviceable property
in various armory locations throughout the State, were processed,
The greater part of this property had no salvageable value and was
properly destroyed, A small gquantity having salvageable value was
disposed of through sale ($147.09)., Items having some serviceability,
but excess to the State Quartermaster's reauirements, were disposed
of thru the Office of General Secrvices,

In view of State Budget Directort!s policy relative to ex-
¢luding 10 year old typewrlters from repair and maintenance costs,
1t was necessary to dispose of, thru 0ffice of General Services,
252 typewriters which had been in everyday usSe by units of the
State Military Forces, Replacement was not authorized by the
Divigsion of the Budget. '

Activity in support of Civil Defense accounted for the
following equipment being in the possession of New York Guard
Units at the end of the period:

95 Radioclogical Defense Monitoring Kits, CDV-777

6 Radiological Defense Monitoring Kits, CDV=810
i Radiological Defense Monitoring Kits, CDV=78l

In addition to the above, the following items were issued to
State (Fallout Shelter) Armorles:

1260 Dosimeters, CDV-7L2
126 Charges, Dosimeter, CDV-750

120 Dosimeters and 12 Charges sre presently in stock,
avallable for issue,

259 Regular and Speclal settlements with Armory Property
Custodlang and State Guard Responsible Officers were effected
during the year, Processing of these inventorles required
reconciliation with the State Quartermastert!s records and adjust-
ment of discrepancies, if any., Further, many of the Inspection
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and Surveylng Officer's reports which accocmpanied the
lnventories reguired investligation, c¢larification or
follow-up action.

This office reviewed Military Regulations No., 1.1
(State Preperty Accounting and Supply Procedureg) and
prepared for publication a change thereto which, among
other areas, further detalled the supporting evidence
conzidered to be the essential minimum for processing
Reporta of Survey.

The State Quartermaster also filled a total of 19
reauests for State flags, recelved from various govermental
and civilian agencies throughout thls country and overseas,
for display at functions where State representation was
desirable, 10 of these requests were filled on a losn basls
only, the flags to be returned at the termination of the
pertinent function.

In addition to the above activity, this section issued,
(unit pilck-up), janitorial supplies to 10 metropolltan area
armories from the State Quartermaster Arsenal Warehouse where,
for reasons of economy, these items had been procured and
stored in bulk, Further, a small amcunt of unserviceable
Chemical Corps Ammunition, unserviceable by reason of the
expiration of the menufacturer's serviceabllity date, was
recalled from armories and turned over to the New York Clty
Police Department for braining purposes.

Finally, the State Quartermaster program for achieving
a better distribution and utilization of the State property
through the publication of "excess - serviceable" availadility
listings, 1s meeting with marked success, These availability
listings were an outgrowth of a State-wlde survey which dig-
closed that certain serviceable iltems, excess to an Installe
ation's needs, lay dormant while other installations had a
requirement for the same ltems, As a result of this activity,
121 1line items, consisting of 686 individual articles, were
reported as "excess-gserviceable" during the current period,
Of this total, 57 line 1ltems, consisting of 322 articles, were
laterally transferred to installations having a requirement
for them, The remaining items excess to State requirements
have been, or are In the process of being disposed of through
the 0ffice of General Services, A notable achievement incident
to this program was the readjustment of the clothea locker
assets, The clothes locker is a critical ltem of ecuipment,
a "must have" item where troops as quartered, and every
serviceable one muat be utilized, Over a 2 year period, this
office has effected the lateral transfer of 756 serviceable
lockers and has dlsposed of 8lL0 lockers rendered unserviceable
through fair wear and tear, 532 new lockers were procured in
the last 3 years, principally in conjunction with new con-
struction at Leeds, Geneseo and Orangeburg.
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Operating out of the State Quartermaster Warehouse at
Camp Smith, State Quartermaster vehicles covered approximastely
9500 miles throughout the State delivering or pleking up 52
tons of State Property at various armories and installations.
Approximately 1l tons of State property were delivered or picked
up at the warehouse by common carrier or unit transportation,
These activities were accomplished in addition to regular duties
in connection with normal warehousing functions, such as checking
and sorting property received or to be delivered, inspecting and
sorting serviceablllty, repacking from cartonz to wooden boxes
articles of individusl equipment packed in 1948/L9, accomplishing
issues gnd turn-ins for State units using Camp Smith, such as
New York Guard, 0Ld Guard City of New York, State Rifle Team,
and preparation of supply and inventory documents. It is to be
noted that there is but one Stores Clerk assigned to this mission.

ADMINTSTRATIVE BRANCH

FPersonnel Section

During the reporting year, 1,057 personnel orders were
prepared and distributed to units of the New York Army Natlonal
Guard, covering appointments, changes in status, increases and
separations of [},391 Federally = paid employees, as compared to
1,145 personnel orders covering 2,731 status changes in 1963.
Priority action 1ls taken on all personnel orders to insure pub=
lication and distribution to all concerned on the day the approved
recommendation by this office,

1,025 travel orders were prepared and isgssued for Federally-
pald administrative specialistas, staff asslstants, organizational
maintenance technleians, State maintenance persomnel and field
auditorsy as compared to 1,029 issued in 1963, Federal travel
funds in the amount of $56,397.9L were obligated during the
calendar year to cover individual per dilem at the rate of $16,00
per day and transportation costs authorized in connection with
travel of Federally-paid personnels This compares to $61,075,54
obligated during 1963 for similar purposes, _

Other administrative duties included, but were not limited
t0 maintenance of leave records, time and attendance reports,
compensation reports for 33 State-pald and service contract em-
ployees, typing of form letters, correspondence and reports for
the Commanding Officer, the State Quartermaster and Assistant
Adjutant General, processing and publication of a switchboard
gchedules, weekend duby rosters, office memoranda, issuing of
local parking permits, asnswering credit inouiries; and preparation
of drill reports for Headouarbers Detachment (Arsenal Seation}.
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Reccordas Retlrement Section

24,200 enlistment records and allied documents were
received during the yoar, of which 75% were integrated into
the master flles now bobaling approximately 168,000 records.

During the year, 674 call slips from the Personnel
Section, Division of Military and Naval Affairs, Albany, were
precessed on a one - day basis. In addition, 35 call slips
were personally submitted by investigators from various
IFederal and State Intellligence Agencies.

1640 Army National CGuard Pay Vouchers Summary Sheets
(NGB Form 67) were received from the Finance Officer, First
United States Army, for integration Into the 3 year active
flle, ‘

5 Army National Guard and 6 Air National Guard units
transmitted organizational historical records for permanent
filing in accordance with the provisions of New York Army
National Guard Memo 345-1, April 1963,

Many items of traditional or historical value were
shipped from the deactivated Watertown Armory for storage.

Bullding Maintenance Sectiion

Ma jor plant projects completed during the year included
the waterproofing cof exterior walls on both house tank towers,
re-roofing of Shop B garage, replacement of L0O00C square feet
of linoleum with tile flooring and refractory and boller tube
repalrs in the heating plant.

Minor projects accomplished by personnel of this ssction
included painting and extensive plastering of spproximately
35,000 square feet of area throughout the building, re-tiling
elevator (2) floors, replacement of 5500 feet of barbed wire
around perimeter fencing, re-wiring electric clreuits from
panel box to outlets and celling fixtures in several locatlions
as well as the replacement of 52 ballasts in fluorescent fixtures,
and retaping and restringing of 33 ventian blinds, replacement
of metal copings on house tanks, fabrication, painting and
installation of two 12%' x L' exterior signs.

VI STATE MAINTENANCE OFFICE
The State Malntenance Office provides maintenance materisl

and service support to 25l company size units through its
maintenance facilities which inciude:



As of 31 Oct 1963

As of 31 Oct 1964

ANNUAL REPORT
RELIEF VOUCHER ACTIVITY 1963 1964
(Reports of Survey,
Statements of Charges, ]
Quarterly Reports of ARMY NG AIR NG ARMY NG ATR NG
Operational Losses)
NO. VALUE NO. VALUE | NO. VALUE NG. VALDE
In Process at begimning
of Year 76 4£5659,79 9 1077.38 68 32281.09 g 2651.85
Received During Year 129 90927,18 15 3900,91 {103 86505.91 19 8255, 54,
Closed During Year 137 104305.88 16 2326.44 137 100852,41 22 3603,31
In Process at End of Year 68 32281.09 8 2651,.85 34 17934.59 5 7304, 08
Paid from State Credit
During Year o —— 0 e 4] - 0 anam
Balance of State Crsdit
at End of Yesr £73,907.01 $73,907.01
Glaimg Made Against Bonds 1 87,36 o Ginid 3 969,67 G e
Goliected on Bond Claims 1 87.36 0 e o] - 0 o
Gollected from Military
Funds During Year 2 407,15 1 91.89 4 482,19 0 o=
Colleeted on Forms 362 & 1131
without Reports of Survey 171z 15,515.92 133 3325.12 | 571 4365,58 93 1665.34
Collected on Forms 362 & 1131
as Result of Approved Reports
of Survey 30 4,,092.07 0 - 30 4094.38 g s
QROL PROCESSED 397 9,127,95 A o 223 8057.19 NA®R wouz

% AJR Unite authorized separate percentage certifiecate.

APPENDIX A
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3 Combined Support Maintenance Shops

2 Army Aviation Maintenance Shops

1 Field Tralning Equipment Concentration Site
1 Administrative Transportation Motor Pool

The equlpment densities belng supported are:

Automotive and Powered 7,162
Small Arms L5,542
~ Artillery 566
Instrument 7,820
Signal 3,87h

A1l previous reports have indlcated a lack of adequate funding
to support the State Malntenance O0ffice mission. For the period
covered by this report, this defliclency continues to be of grave
concern, Analysals of estimated budget requirements and operating
funds actually allocated can lead only to & coneluslon that the
overall maintenance effort must eventually be adversely affected.
Malntenance standards have been decreased to the absolute minirum,
consistent with the ability to repalr and return equipment in a
combat ready condition.

Unless relief 1s forthecoming, it ls visuallzed that
approximately 10 - 15% of our equipment will scon be in an ine-
operable condition,

As equipment lncreases 1n age so does 1ts lncidence and cost
of maintenance, Therefore, 1f the trend of decreased fund support
continues, a point wlll be reached where it will no longer be
possible to meet minimum maintenance standards,.

Command Malntenance Management Inspections were completed
for all units during the past year,

VIT UNITED STATES PROPERTY AND FISCAZ OFFICE
GENERAL

During the early part of March, as & result of a directlve
from The Chief of the National Guard Bureau, the O0fflce of the
Unlted States Property and Flscal 0ffice was reorganlzed into
a two division concept, Logisties and Comptroller, Changes in
organization and transfer of functions and responsibllities
throughout the year led to the establishment of & Budget Branch



82

and the elimination of Financial Inventory Accounting.

In the Spring, the National Guard Bureau determined
that all states would utilize Automatic Data Processing
equipment for Stock Accounting and Flscal Accounting.
Intensive training programs were initiated, procedures
Tormulated and equipment received during the early part of
November, The planned date for complete conversion from
manual to machine records is 1 July 1965,

The Annual General Inspection for Fiscal Year 196l was
conducted by the O0ffice of the Inspector Genersl, Headguarters
First United States Army, in March, The rating was "Excellent'.
During the Spring and Summer, the Army Audit Agency conducted
an audit of the accounts of the Unlted States Property and
Fiscal Office, While no rating is given by the Audit Agency
in its report, no deficiencies were indicated,

IOGISTICS DIVISION

The Loglstics Division 1s presently staffed with elghty-
six (86) Federally paid technicians and is responsible for
the procurement, storage, accounting, recovery, issue and
distribution of all Federal propertye

Acquisition of major items of equipment was extremely
limited, The few ltems recelved were primarily as a result
of the Aective Army fallout and were received in an "as is"
condition, Major losses involved the transfer of 70 2% ton
trucks and 16 radios to the Active Army,

Revised procedures for clobthing newly enlisted personnel
prior to departure to training centers for basle training
elininated the need for Service Stock activities at Brooklyn
and Rochester,

In all areas there have been an Increased work lead
and incressed production, However, operatlions of this division
continue to be curtailed due to ilnadequate funding support by
the Nationsal Guard Bureau, As an example of this condition,
the following g clted, Although there has been a 75% increage
in the volume of property lssued during this reporting period,
troop requests have also increased by 90%., Increased due-outs
resulted because of the lack of funds,

A total of 9,776 requisitions were placed with Federal
depots, This was an increase of 2,393 over the comparable
period of a year ago., Shipments received as a result of such
requisitioning activity numbered 9,383, ‘

During the reportlng period, the Property Accounting
Section of this division processed 51,756 vouchers, of which
26,988 were igsues of propertye.






