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31 March 1373

Honorable Welson A. Rockefeller
Governor of the State of New York
Executive Chamher

State Capitol

Albany, New York 12224

Dear Governor Rockefeller:
Enclosed is the Annual Report of the Division of Military
and Naval Affairs, recounting the activities and accomplish-

ments of the Division in 1972.

Respectfully submitted,

cOdn

HN C. BAKER
Jor General, NYARNG
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NELSON A. ROCKEFELLER

Governor and Commander-in-Chief
of the State Military Forces

GOVERNOR ROUKEFELLER PRAISES STATE MILITARY FORCES FOR
THEIR PERFORMANCE DURING RESCUE AND RELIEF OPERATIONS
IN CONMNECTION WITH FLOOD EMERGENCY
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RICHARD NIXON WENT TO WASHINGTON - - .

courtesy of Albany Army National Guardsmen.
He is the young third grader on the right in
the front row ([eoning on his Chief of Staff),
who wrote to President Nixon about the simil -
arity in their nomes and expressed a desire to
see Washington. Albany units donated suf-
ficient funds to send his entire class on an
unforgettable three day #rip that included
this visit to the White House.
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1A

INTRODUCTION
Iis annual report to Governor Nelson A.

Rockefeller for calendar year 1972 is re-
quired by Section 11 of the State Military
Law. it covers activities, events achieve-
ments and statistical data conceming the
State Military Forces during 1972

DIVISION OF MILITARY
AND NAVAL AFFAIRS STAFF

Statf sections in the Division of Military
and Naval Affairs office serve in a dual copa-
city commensurate with the dual role of the
Chief of Staff to the Governor and Command-
ing General, New Yark Army National Guard.
Staff officers are responsible for coordinating
activities of all components of the State Mili-
tary Forces and for direct stoff functions
with relation to the Armmy National Guard
through appropriate command channels.

PERSONNEL AND ADMINISTRATION

The mission of this office includes the
supervisory and administrative responsibility
for all personnel actions applicable to the
several components of the New York State
Military Forces; the preparation and publica-
tion of oll documents of instructional, con-
trol and stocking processes for all state and
federal forms and publications; and the main-
tenance of personnel records and records
system for all officers, warrant officers and

r

enlisted personnel of the State Military Forces.

Statistical information reflecting the ac-
tivities of this office are outlined in the
appropriate inclosures of this report.

army
national
guard

RECRUITING AND RETENTION

The Recrviting and Retention Office,
organized in November 1971, exponded its

operation in 1972. LTC Raymond E. Bell Jr.
was joined by CW4 Joseph Vartigan in August.

The office is charged with advising the
Chief of Staff to the Govemor on recryiting
and retention matters and administering such
programs as specified by the Department of
the Amy and MG John C. Baker

Programs include administration of the
Active Army Early-Release Program, the
Recruiting and Retention Correspondence
Course Program, the Pre-lnduction Physical
Recruit Program, the Try Cne Program, and
the Minorities Recruiting Program. All such
pregrams are designed to assist the com-
mander in the field with his own recruiting
and retention program.

OPERATIONS, TRAINING & INTELLIGENCE

The mission of this office is to coordi-
nate all operatiens, training and intelligence
activities as they relate to the state military
forces. It is responsible for staff supervision
of New York Army National Guard units with
regard to organization, operations, training,
intelligence, alert and mobilization, Army
aviation, air defense, electronic communica-
tions, military support to civil authority and
radiological activities.,



ORGANIZATION

No major changes in organization oc-
curred during the year since reorganization
under the new Tobies of Orgonization and
Equipment (TOE) on 1 December 1971. Con-
siderable minor changes were eHected by the
issuance of Modificaiion Tables of Organi-
zation ond Equipment.

Modification Table of Organization and
Equipment (MTOE} is a table which prescribes,
in o single document, the modification of o
basic TOE necessary to adapt it to the needs
of @ specific unit. It is o management tool of
The Army Authorization Documents System
{TAADS) ond is used to determine the quan-
titativeand qualitative requirements of per-
sonnel and logisticel assets. The overall
effect is to simplify training and logistical
management and greatly enhance the capability
of a unit to perform its state mission.

TRAINING

Training level objectives were increased
greatly due to the decline in sirength of the
active federal forces. The essentiality of a
high degree of mobilization readiness ploced
a requirement for cccellerated trdining onunits .
A reduction of federal funds is having serious
consequences on attaining and majntaining
individual proficiency since funds are not
available for &rmy service schools.

EUTROPHICATION SURVEY

The Division of Military and Naval Affairs
was assigned the task of assisting the U.S.
Environmenial Protection Agency in its con-
duct of a nationwide eutrophication survey.
Cur contribution to this project was to conduct
Phase 111 of the survey which will cover o 12
month period commencing in November 1972,

The U.S. Environmental Protection Agency
selected 242 points on streams feeding 25
fresk water lokes in Mew York State, for sam-
ling on o monthly basis over a 12 month period.
To accomplish this requirement, the state is
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divided into three geographical areas; westermn,
central and eastern. The senior National Guard
heodquorters in euch area was given the re-
sponsibility for assigning specific sites to
units, the distribution of sampling material,
the collection of samples and their shipment
to the National Environmental Lghoratories
in Corvalis, Oregon.

A total of 250 Guardsmen are actively
participating in this program.

INTELLIGENCE

Within the Division of Military and Naval
Affairs the Intelligence Section has General
Staff responsibility for all matters pertaining
to military intelligence functions. It assists
the Chief of Staff to the Governor by supervis-
ing the collection, evaluation and dissemina-
tion of intelligence which is of interest fo the
military forces of New York State. Information
is collected through coordination with local,
state and federal agencies. After evaluation
it is disseminaoted to appropriate higher and
lower headquarters. This section has responsi-
bility for development of the {ntelligence
annex and summaries fo support the several
Division of Military and Naval Affairs plans.
These plans concern aid to civil authorities in
either a natural disaster, civil disturbance or
national mission.

Periodic security inspections and spot
checks assure complionce by military units
with Federa! requlations pertinent to the safe-
guarding and handling of classified defense
information. A member of the Intelligence
Section normally accompanies the Command-
ing General, New York Army MNational Guard,
in the Annual Command Inspections required
by Federal regulations of subordinate head-
quarters.

Processing of requests for security clear-
ances from units of the New York Army Na-
tional Guard and civilion employces of the
Division of Military and Naval Affairs is a
daity function of the Intelligence Section.
During Calendar Year 1972 a total of 4,503

personnel security actions were processed.
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During 1972 o new system was placed in
effect for prompt reporting of incidents related
to DMNA Facilities. Coordinated with other
interested staff sections it was developed and
put in effect.on 17 July 1972. Over 44 such
incidents were reported and acted upon.

Training includes the conduct of security
briefings and debriefings for military and
civilion personnel of the division, classes at
the Army Area Inteiligence Schools and parti-
cipation in Civil Defense training exercises.

RADIQLOGICAL PROTECTION

ORGANIZATION AND MISSION

On 1 April 1971, the Legislature trans-
ferred the State Civil Defense Commission fo
the Department of Transportation and certain
specialized functions of the former CD Com-
mission to other State agencies. The CD Ro-
diological Protection functions, including
Civil Air Patrol (CAP) activities were trans-
ferred to the Division of Military and Naval
Affairs.

The N. Y.State Civil Defense Radiological
Protection program is a required State activity
in occordance with Section 21 of the N.Y.
State Defense Emergency Act, which makes
provision for the “‘recruitment, training and
equipment of radiological control center per-
sonnel, decontamination specialists and radic-
logical monitors and maintenance of the nec-
essary radiclogical staff, materials and facili-
ties.”” Section 23 of the Act specifies essen-
tially the some requirements in cities and
counties.

During 1972, the Radiological intelligence
Section has supported Civil Air Patrol activi-
ties and conducted a duel-use radiological
intelligence and protection program which is
tesponsive to peacetime nuclearincidents and
/or accidents, notural disasters, and wartime
requirements.

The Section consisted of the Director,
and 13employees in the 100% Federaliy funded
Technical Support Branch,which is responsible
solely for radiological instrument acgquisition,
distribution, maintenance and calibration.
The six CD District Emergency Operations
Centers remain vacant and there were no
District level radiological officers. The 1971
Law that recraanized the State Office of Civil
Uefense completely eliminated the radiological
staff available for CD and natural disaster
planning, training and operational activities.
The Director of Radiclogical Intelligence was
employed by the Division at the beginning of
the year to provide program direction and coor-
dination of statewide radiological recruiting,
training and planning activities.

Existing and potential natural disaster
and attack threats require the maintenance of
the CD Radiological Intelligence and Protec-
tion Program in @ constant state of readiness
to support emergency and public safety opera-
tions. Radiclogical Intelligence is the basis
for decision making relating to the safety and
welfare of the people and the recovery and re-
habilitation of the economy and resources.
it is derived from the detection, measurement
reporting, evaluation and analysis of the ra-
diological and other effects of nuclear attack
or peacetime disaster. Radiological protection
consists of all countermeasures that may be
applied, on the basis of radiological intelli-
gence, to protect people and other resources
and includes: shelter, evacuation, remedial
movement, decontamination, control of entry
and stay time in contaminated arecs, and ad-
vice on when remaining resources such as
food and water are safe to use.

PEACETIME DISASTER SUPPORT

With dwindling supplies of fossil fvels to
satisfy our future energy needs, greater de-
mand will be placed on atomic energy. The
Federal Power Commission in April of this
year reported that nuclear power will furnish
53% of the nation’s electricity in 1990 com-
pared with 2% in 1970. Currenily there are
three operating nuclear power plants at three
focations in New York State; 20 nuclear power

3



reactors are expected to be in operation by
1985. Cne nuclear fuel and high level radio-
active wosie progessing facility is opercting
cutrently in Catteravgus County.

As the number of nuclear facilities and
other peacetime opplications of atomic en-
ergy increase, so will the tronsportation of
radioactive materials increase on our high-
ways, woterways and oirways. As the poten-
tial for nuclear cccidents increases, so will
the need for the development of & radiological
protection capebility throughout the State.

While mainfaining the maximum feosible
radiological capability to respond o nuclear
attack, the ohjective of the Radiolagical In-
telligence Section is to make provision for
the duci-use of CAP resources and existing
or required CD radiological resources at all
levels. These resources include radiological
monitoring instruments and personnel, Emer-
‘gency Opersting Centers (EQC’s), shelters,
and communications and waming systems as
may be required in connection with related
peccetime  disaster indidents; peacetime
nutlear incidents; nuclear reactor accidents
and nuclear fuel and waoste processing inci-
dents; Broken Amow - nuclear weapon acci-
dents; and nucleer war situations nof involving
the United States but which might produce
heavy faliout in the United States.

The dual use of Civil Air Pairol re-
sources, and statewide CD Radiological pro-
tection resources developed and maintained
under Fedesol motching funds programs, pro-
vides a notural disaster peacetime occident
response capehility at less cost to the State,
gives grecter visibility to and cccepiance of
the wrogrom by virtue of the program’s dual
use, day-to-day, peacetime function, and helps
gssure ¢ degree of readiness required for war-
time emergency.

PLANKING AND TRAIMING

During the year, the Director, Radiclogi-
ca!l Intelligence Section, engaged in a variety
of plonning and activities reloted to the sup-
port of Civil Air Patrol and Stote and local
CD rodiological programs. Traveling almost
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5000 miles, the Director held meetings through-
out the State to coordinate and promote the
participation by volunteers in radiological
program activities, and to provide guidance
to CAP and CD orgarizotions on the achieve-
ment of program objectives.

To further clarify the dual-use objectives
of the CD radiological system, an appendix to
the Pre-Emergency Radiological Intelligence
Plan, outlining the program elements and ob-
jectives for the year, was prepared and dis-
tributed to CAP Commanders, CD Directors and
State Agencies. Appendix 2.1 to the Pre-
Emergency Plan “"Roster of Local Raodiologi-
cal Service Chiefs’’ was also updated and
distributed, All 75 local CD jurisdictions,

except 7, had an enrolled and trained Radio-
fogical Service Chief as of years end. Juris-
dictions without a radiological ‘service chief
were contacted tc promote recruiting and train-
ing. Four local jurisdictions employ o full-
time, paid, radiological officer; the others
utilize volunteers from educational institutions
and industry.

One aerial radiological survey course was
conducted for CAP & CD personnel in Chay-
tavqua County. Approximately 2000 manuals
and 6000 copies of varicus forms were distri-
buted in support of local training and opera-
tional requirements. The annual Federal CD
Exercise was nof conducted. Support was pro-
vided to the Military Support Plans Section,
however, by preparing the Exercise situation
and weapon effects problems, and participat-

ing in F xercise LAB MATE 1.

MUCLEAR ACCIDENT PLANS

Work progressed in the development of
plans for the utilization of State and locel
CAF resources, and CD radiclogical resources
in support of the Health Department’s “'Emer-
gency Plan for Maior Radiation Accidents In-
valving Nuclear Facilities,”” Meetings were
held with personnel of the State Department of
Healin, Deportment of Tronsportation - OND-
CD, Brookhaven National Laboratory and Ni-
agara Mohawk Power Corporation, to discuss
objectives and procedures for such support.



1972 ANNUAL REPORT

i

i

The State Department of Health has indi-
cated that State and focal CD radiclogical
monitoring resources are needed provided that
radiological readings can be obtained quickly
post-accident, ie., in at least two to four
hours after an accident from CD radielogical
monitoring stations within a 20 mile radius of
a major nuclear facility., The Radiological
resources of concem include alerting ond
communications systems, fixed monitoring
stations, mobile survey teams, aerial survey
and EOC Radef Staff. Priorities for the de-
velopment of nuclear accident support plans
were established for major nuclear facilities
as follows:

Priority One - Brookhaven National Lab-
oratory, Consolidated Edison, Niagaro Mohawk,
and Rochester Gas Electric.

Priority Two - Nuclear Fuel Services,
Shoreham-Leong island Lighting, Knolls Atomic
Power Laboratory, and Kesselring Naval
Reactor Site (West Milton, N,Y.}.

Steps were taken to inventory and evalu-
ate the existing local CD Radiological re-
sources and CAP resources in Suffolk County.
This will be followed by actions to modify the
resources in both quality and quantity to meet
the requirements of a nuclear accident re-
sponse, and to develop specific local plans
for the utilization of the resources.

A draft DMNA/CD Rcdiological Support
Plan to the Health Department’s Emergency
Plan for Major Radiation Accidents Invelving
Nuclear Facilities was prepared. This will be
finalized next year.

CIVIL AIR PATROL (CAP)

A memorandum of understanding dated 2
October 1969 between the N.Y. Wing of Civil
Air Patrol and the New York State Civil De-

STATE OF NEW YDORK-DIVISION OF MILITARY AND NAVAL AFFAIRS
\

fense Commission outlines the purposes for
which Civil Air Patrol may be employed in the
State during a civil defense emergency. Such
purposes include:

Aerial radiation monitoring
Message center operations
Courier and messenger service
Medical aides
Aerial surveillance of surface traffic
Courier and light transport flights
. Aerial photographic missions and re-
connaissance flights

8. Radio communications

A revised agreement was drafted during
the year to provide for CAP support of the
States Emergency Organization in the event of
civil defense emergency and natural disasters
as well, and to define CAP’s new relationships
as o result of the function being transferred to
DMNA from the former State Civil Defense
Commission. The new dratt agreement was
still under study of year's end.

During the tlood emergency coused by
Tropical Storm Agnes, CAP Units throughout
the State provided invaluable support to the
striken areas. Over 200 CAP members, seniors
and cadets, performed duties around the clock
starting on June 21 into mid July. Missions
performed included manning of CD EOC's,
providing communications suppert, transport-
ing and handling of emergency food, water and
medical supplies, airlifting $184,000 worth
of food stamps from Rochester to Elmira, and
flying aerial photo and visual reconnissance
missions for demage assessment.and public
information purpcses.

The annual CAP/CD Effectiveness Test
was conducted on November 4. The Director
of Radiological Intelligence prepared the ex-
ercise problems and plan, and CAP personnel
participated at the State EQOC and throughout
the State performing simulated missions in sup-
port of State and focal CD requirements. Over
600 CAP members were involved with their
aircraft flying over 80 hours on 60 sorties.
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Missions included aerial radiclogical survey,
photo reconnissance for domage assessment
ground treffic movement surveys, cargo and
passenger fronsport, end communications sup-
port of civil defense, The CAP organization
demonsirated its unique capability to petform
emergency missions for State and locoi govern-
ment whether in o wartime or natural disaster
emergency.

At years' end, resources of the CAP N.Y.
Wing include 2,070 senior members of which
1.112 are pilets, 1,782 cadets, 28 corporate
aircrafi, 268 member owned aireraft, 80 ve-
hicles, 680 radio units, 25 aerial radiological
survey instruments, and 97 sets of portable
radiological survey meters.

RADIOLOGICAL INSTRUMENTS

The Technical Support Branch of the
Radiclogica! Intelligence Section is pri-
marily responsible for the acquisition, dis-
tribution, and periodic mainienance and cali-
bration of rediclogical instruments which are
made availablie on grant to the State of New
York by the Federal Defense Civil Prepared-
ness Agency (DCPA).

During the year ¢ contract was renego-
tiated with the Federal DCPA in the amount
of $202,000. for the period T September 1972
thry 31 Avgust 1973 which provides 100%
Federal funding of the Technical Support
Branch operations. The Federal DCPA
guides provide for the complete retrofitting of
the CD V-715 radiation survey instrument
with gloss resistors and other ruggedized
compenents to increase their service time be-
tween overhaul, Tomplete retrofit of all CD
V.715 instruments enfering the Raodiclogical
Instrument Maintenance and Caolibration Shop
for return to local jurisdictions started in
April.

The reirofitting operation may moke it
possible in the future fo go te a schedule
calling for instrument maintenonce and cali-
bration once every four years instead of every
two yeors as has been done in the past.
Throughout the State there are currently27 250
shelter kits (CD V-777-1) ond 4,734 fixed
monitoring station kits (CD VO 777) that
would be effected by this improvement.
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In May, the Radiological Instrument Shop
operated by the Technical Support Branch
moved from Building 2 to Building 22 on the

State Campus in Albany at the Trequest of
0GS.

The maintenance and calibration of radio-
logical instruments for N.Y. City underwent
o major revision in June when the Federal
DCPA opproved a proposal for o new concept
of disiribution of the 17,097 shelter radiologi-
cal kits in the city. Under the new concept,
approximately one-third of the CD V-777-1
kits will remain in place for dual-use require-
menis at schools, hospitals, fire and police
starions and other public buildings. The
balance, approximately 11,000 kits will be
removed from low-security follout shelters and
stockpiled at centralized storage locations
for crisis distribution in accordance with
plans to De developed by N.Y. City CD.

Disposal of approximately 7,300 instru-
ments which DCPA had declared obsolete,
wos accomplished during August. Of this num-
ber, 339 instruments were given to schools for
edueaiional purposes.

Under the Federal contract, local juris-
dictions may employ paort-time help ot the
rate of 33.00 per hour to exchange radiologi-
cal instruments at shelters and fixed moni-
toring stations {FMS) in accordance with
schedules published by the State office.
Through this activity, known as the On-Site
tnspection Program, opproximately 8,100
shetter kits and 1,250 FMS kits were process-
ed through the shop for maintenonce and
calibration, and inspections were made at
8,310 shelter facilities ond 357 fixed moni-
toring stations in local jurisdictions to deter-
mine the readiness of radiological perscnnel,
facilities, ond instruments,

A total of 6,981 new instruments, with o
federal procurement volue of $99,000, was
obtained from the Civil Defense Preparedness
Agency and disiributed to local civil defense
jurisdictions:
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ADDED STATEWIDE
1972 CUMUL ATIVE

b ki i3 4,734

PISHEL TER kit 308 37,250
G VIITRERDTE MOHITOR) 1 145
COVTIHERQC REMOTE SENSOR) 3 22
COVFINSURVEY METER) 2,000 {Spacial for Ratrofit)
CO VIR AERIAL SUBVEY METERN 35

The total Federal procurement volue of
afl instruments now (n the Stote iz over %4
miliion.

Twe iurisdictions renewed their 3tafe
radicoetive materials licenses which enable
them te precess and use Cobalt-60 radiction
source sets for training purpeses. The shop
supplied local jurisdictions with fourteen new
Cobelt-60 training source sets obigined from
the Federal DCPA in sxchange for source
sets that were over ten years old.

MILITARY SUPPORT TO JVIL AUTHORITIE

The mission of this section is fo "‘Pro-
vide a planning sieff i develop end issve
plans relating 1o the supplemental support
arovided by oll components of the military
sarvices within the state {active and ressrval.
Plun, coordinate, ond contrel all rescurces
made ovailable by all services for Mifitery
Suppert to Civil Authorities in domestic em-
gencies.”’

The section provides the plonning efort
o military support to civil authorities during
civil  disturbonces, notural  disasiers  and
nucleor attack. -In oddition, afl aid to civil
authorities operatisns are coordinated through
this section, by the Division of Militory ond
Naval Affairs Emergency Operations Center
estoblished in May 1971,

Az the Emergency Opsrations Center,
this section becomes the focal point for zon-
trol of cperations, decisions ond brietings fur
the Chiet of Stoff to the Goversor under actual
or simulated emsrgency conditions. The Em-
ergency Opsrations Center is the Chief of
Staff to the Geovermor's Command Post for
conducting operctions related to emergencies.
The Emergency Operations Center cpercies
eight (8) hours o day, and when activated by
the Chief of Staff to the Governor, 24 hours
o day.

llg STATE OF NEW YORK-DIVISION OF MILITARY AND KAVAL AFFAIRS

EXERCISES

LAB CHECK 1f - The puipose of the exs
ercise was o froin commonders ond stelfs
at this ond subordinate echelons in the im-
plementation of mohilization directives and
procedures. |he exercise wos conducted in
Albany, Troy and Utica from 4 February to 31
March 1572,

LAB MATE + - The purpose of this ex-
ercise was to develop an understanding of
OPLAN 1 Mew York Aree Command {(NYACOM)
by commanders and stoff of Hg NYACOM, Sub
Area Commands | and . The exercise wos
conducted in Albany, NY on 18-19 Movember
1972,

JOIMT COMMAND FOST TRAINING - The
purpuse of this sxercise was io provide train-
ing in the control of civil disturbonces for
selecied Mew Vork State low  enforcement
agencies and New York Amy Notional Guard.
Task Force 27 Task Foree 205, Task Force
209 and Tosk Force 221 participated in  this
troining. Training locations were in Syrocuse,
Albany area, Rochester and Buffalo and train-
ing was completed by 31 March 1972,

EMERGENCY ACTIVITIES

Requests from varisus civil agencies for
emergency use of tioops, eguipment and
armosies were coordinated throughout the yenr.
Flanning was accomplished for the following
events:

B Jenuary 1972 - Anonymous Bemb Threai
at 1322 Bedford Avenue during scheduled
MUTA-2 ended ot 1450 hours. The threat waos
a houx; there was no domage fo properiy or
injury to personnel.

30 March 1972 - Continuity of Operation
Plan was published ond stoffed 1o cope with
threatened Civil Service Employees Associa-
tion sirike. Normal operotions were resumed
3 April 1972

6 Aprit 1972 - OPLAN GRAMITE POSTER
was distributed to Commeonding General, 424
Infantry Division and Commanding General,
27tk Support Center. DMNA Emergency Opera-
tions Center (FOO) was activated with an Em-
ergency Operations Stoff ALFA (EOS ALFA)
due to continued job action by CSEA. Later
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an Emergency Operations Staff BRAVQ (EOS-
BRAVO) was activated due to Council 82
threatened (ob action. Normal operations re-
sumed midniant 7 April 1972.

21 June - 3 July 1972 - An emergency,
classified as o natural disaster, was caused
by heavy rains and extensive flooding asso-
ciated with a weather front moving west fo
east along the southem tier of New York State.
The tloeding was aggravated by the effects of
trapical storm AGNES, which stalled over
western NewYork adding greatly to the precipi-
tation. Widespread property damage, loss of
life, disruption of nommal communications,
transportation and government operations re-
sulted.

Hequests for aid from civil authorities
started on 21 June 1972
On 22 June 1972 the Emergency Operations
Center (EQOC) was activated and operated on
a twenty-four (24) hour basis until 3 July 1972
when it was deactivated. New York Army and
Air National Guard Units were activated on 22
June 1972 and the last units were relieved
from State Active Duty 17 July 1972.

From 24 June 1972 to 29 June 1972 mere
than 3,000 men per day of the New York Army
and Air Nationa! Guard were on duty for flood
relief operations. On 24 June 1972, 3,382 Army
National Guard and 11 Air National Guardsmen
were on State Active Duty. The totel number
of man-days required for this operation was
31,226, Of tnis 31,115 men-days were used by
New York Army National Guerd and 111 man-
doys were used by the Air National Guard.

The National Guard was utilized for re-
scue operations, evacuation of civilian popula-
tion, dike patrol, sendbagging, security re-
quirements, medicel evacuation and re-supply,
maintaining faw and order, and air lift of ap-
proximately 600,000 pounds of supplies.

During the first days of the disaster,
maximum efforts and priorities of helicopter
suppott were placed on search and rescue,
emergencymedical evacuation, reconnaissance,
re-supply, transportation of medical personnel
and medical supplies to isolated areas, and
the evacuation of personnel from damaged and
isolated buildings.

New York Army National Guard aviation
had the additional responsibility of support
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for the President’s Office of Emergency Pre-
paredness. Coordination was accomplished
through o First United States Army represen-
tative on site.

As the situation in the area became less
critical, the mission of New York Army No-
tional Guard aviation exponded to include
support type missions. {i.e., VIP and news-
media flights, FAA mointenance {lights,
civilian authorities reconndissance missions
and other govermment agency requirements).

The average daily aircraft availability
was 95 percent. No accidents or incidents
involving aircraft occurred during the entire
operation.

Additional information and statistics are
detailed in the inclosures to this report.

6 December 1972 - Reports were received
in the MSCA Section that heavy rain in the
southern tier would possibly couse {looding
in the westermn and southern counties in New
York State. The EOC was activated and ligison
made with the Officer of Natural Disaster and
Civil Defense. A cold front moved in curtailing
flooding ond it was not necessary to mobilize
State Military Forces.

CONFERENCES

The Military Support Plans Officer attend-
ed the NGB Eastemn Area Manogement Confer-
ence from 28-30 March 1972 in Louviswille, KY.

The MSCA Section was represented at «
seminar on floods conducted by New York
State Department of Environmental Conserva-
tion,

On 14 January 1972 o LAB CHECK I}
Planning Conference was conducted at the
Public Security Building with representatives
from Central Sub-Area Ft Dix, New Jersey.

On 24 Janvary o 1972 LAB CHECK IV
Plonning Conference was conducted at Glen-
more Road Armory, Troy, N.Y.Participants
were selected personnel from Hg NYARNG,
Hq 205 Support Gp. 102 MP Bn, 105 MP Co
and 107 MP Co.

Three visits were made to Ft Hamilton,
MNew York to discuss various operations plans.

MSPO & MSCA personnel attended a plan-
ing conference hosted by NGB at Louisville,
KY from 25-27 October 1972.
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On 8 December 1972 personne! from MSCA
Section attended o conference with State
Quartermaster on the subject of Accounting
of Critical ltems Pool Equipment.

SPECIAL PROJECTS

During the year, the following special
projects have been the responsibility of the
Military Support to Civil Authorities Section:

Exercise LAB CHECK I, in coordination
with Headquorters First United States Army
and selected NYARNG units, was executed to
determine the adequacy of Alert and Mobili-
zation Plans;

An evaluation of storage and maintenance
of Battalion Civil Disturbonce Equipment
Packages issued to hoth the 27th Support
Center and 42d Infantry Division,

Exercise LAB MATE | to train Hq NY-
ACOM stoff olong with selected sub-area
staffs from the 27th Support Center and 42d
[nfantry Division to provide an in-depth orien-
tation in the concepts and procedures for pro-
viding military support of civil defense as de-
toiled in OPLAN T NYACOM,

Division of Military and Navai Affairs
OPLAN NADREL {Natural Disaster Relief)
hos been published to provide guidance for
military support to civil authorities by state
military forces in the event of a natural dis-
aster within the State of New York.

ARMY AVIATION

The year 1972 was a year of growth and
chonge in Army Aviation. Pilot strength in-
creased over 18 percent during this period
to 171 assigned aviators. The aircraft on hand
changed from over 80 percent fixed wing air-
craft to 100 percent rotary wing aircraft. This
change involved turn in of fixed wing and re-
ceipt of rotary wing aircraft. ARNG ferry
crews accomplished this change by flights
to and from mony points in the United States
that included Army depots on the West Coast
in California to the Gulf Coast in Texas.
All flights were accomplished without accident.

New York now has 45 aircraft on hand
that are of the same category as that in the
Active Army and is programmed to receive 72
more in the year 1973.

Army aviators in NYARNG flew over
10,000 accident- free hours during FY 1972.

Probably the most memorable and out-
standing accomplishment during the pest year
was the emergency duty performed in South
Western New York State during the flood
caused by Hurricane Agnes.

Within a period of 10 days during this
emergency, helicopters and crews rescued
people from the flood waters and carried em-
ergency food and medical supplies to other-
wise inaccessible areas. Over 450 flying
hours' were performed by these helicopter
crews during this short period, in rescue and
supply operations.

Additional facilities to accomodate the
increased size of Army Aviation were pro-
grammed to bhe accomplished during 1972.
This program has not been met.

Environmental impact studies now re-
quired by the Federal Government have been
the main delay factor. The required studies
have been requested and should produce the
additional required facilities during the coming
year. New York Army National Guard Avie-
tion is operating from completely inadequate
tacilities as of the end of 1972, which will
have a definite adverse effect on training and
readiness during the coming year.

Reported missions performed in support
of Federal, State and non-aviation activities

accounted for 169 flying hours during 1972.

AIR DEFENSE

New York Army NMational Guard on-site
Air Defense missile units continued to perform
their vital mission in the New York/Philadel-
phia defense in a highly competent manner.
The 1st Battalion (HERC) 244th Air Defense
Artitlery, armed with the Nike-Hercules Sur-
face-to-Air (SAM) Missile provides around the
clock protection from the manned bomber
threat to the New York City area.



in 1972, @ major madification to the on-
site missile and radar equipment was installed
at each firing unit. This major modification
called SAMCAP, constitutes the second signi-
ficant change to the HERCULES system since
the Improved Modification. The primary pur-
pose of this modification is fo increase system
capabilities against moneurvering targets in an
electronic countermeasures (ECM) environment,
improve combat effectiveness of the equipment
and to improve missile maneuverability.

Tne three firing units of the 244th suc-
cessfully conducted Annual Services Practice
during the year af McGregor Missile Range,
New Mexico with Battery C achieving the
highesf score of 97.5 percent.

The attrition rate of full time technicians
within the Air Defense units dropped to 9.6
percent for 1972 as compared o 10.7 percent
for 1971. Indications of continued employment
of Air Defense units within CONUS has helped
stabilize the fechnicion strength and made the
air defense program more atiractive us a career
to employees.

EMPIRE STATE MILITARY ACADEMY

The Acodemy, which has produced a total
of 2,637 commissioned officers, is the primary
source of officers for the units of the New
York Army Nationot Guerd,  Of tae 1,522 offi-
cers now assigned, 65%,0r approximately 995,
are graduates of the Academy. Many officers
who were commissioned by the Academy have
valunieered for active duty with the US Army
and heve served in Vietnam ond ot various
posts throughout the United States.

The current OCS training program consists
of 296 hours of mandatery instruction and ex-
aminations. 156 hours of additional subjects,
review periods and practical exercises are
prescribed for the candidates of she Empire
State Military Academy to better prepare them
for duty os commissioned officers.
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0CS Closs 197172 was graducted at
Camp Smith on 14 July 1972. Of the original
enrollment of 328 candidates, 220 success-
fully completed all phases of training. Com-
missions, in the New York Army National
Guard, were presented to 208 of these grad-
vates. Certificates of Eligikility were awarded
to two candidates and ten were commissioned
in the United States Army Reserve. Class
attrition rate was 35.0 percent.

0CS Class 1972-73 attended Phase [ at
Camp Smith, 1-15 July 1972. Initial enroliment
was 279 condidates. 244 completed Phese |
successfully and entered Phase Il at Bronch
Schools in October 1972, 210 of these candi-
dates remain enrolled in Phase ! on 31 De-
cember 1972. It is estimated that 180 candi-
dates will graduate on 17 August 1973.

The conduct of the Officer Candidate
School is the primary mission of the Empire
State Military Acedemy. As a secondary mis-
sion, the Academy hes graduated 4,082 en-
fisted men for duty as noncommissioned offi-
cers. This is accomplished simultaneously
with OCS Phase | and Il ot Camp Smith.

During Annual Training at Camp Smith,
284 enlisted men were added to the rolls of
graduaies of the ESMA NCO Course and were
certified for accelerated promotion to the next
higher enlisted grade.

The NCO Course for 1972 included 94
hours of instruction.

The Department of the Army and the Na-
tional Guard Bureau provided 6,315 man days
for staff, faculty and overhead to support the
Annual Training period.

The United States Military Academy,
West Point, NY, fumished a total of thirty-
eight First Classmen who were utilized as
Tactical Officers for the Officer Candidate
Scheol.

Annval Training for 1973 is scheduled for
Comp Smith during the period 4-18 Avgust
1973. Student enrollment is programed for:

FHASE I, OCS. ... v bW 300 (256 NYARNG & 50 USAR)
PHASE Ili, GCS8, .. ... 185 (167 NYARNG & 18 USAR}
NCO (Basic Course). . & :329_ (NYARNG Only)
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LOGISTICS

The Logistics Directorate, consisting of
five staff sections, also has siaff responsi-
bility for Camp Smith, Peekskill, New York.
The staff sections are: United States Property
and Fiscol Office - New York; State Mainten-
ance Office; Logistics Services Branch;
Facilities Operations Branch; and Facilities
Engineering Branch.

The Director of Logistics is responsible
for assisting the Chief of Staff to the Governor
in matters pertaining to supply, maintenance,
transportation, facilities operation and con-
struction. Additionally, staff responsibility for
Community Work Programs was assigned in
1971.

Major activities included the following
programs and projects, which are explained
in detail in other sections of this repori:

Centralization of repair parts at
Rochester;

Re-warehousing of supplies by Fed-
eral Supply Class at Peekskill and Brooklyn;

Redistribution of State Property
through publication of Excess Serviceable
Availability Listings;

Maintenance Performence Date Re-
porting by Organi zational Maintenance Shops;

Engineering design for 29 weapons
vault modification projects and 23 Intrusion
Detection Systems;

Planning for the expansion of exist-
ing facilities ond acquisition of additional
facilities necessary for increased training,
maintenonce and sforage requirements.

UNITED STATES PROPERTY
AND FISCAL OFFICE

GENERAL

The United States Property ond Fiscal
Office - New York is located et the New York
State Arsenal, 201-64th Street, Brooklyn, New
York 11220.

During 1972, the USP&FO-NY was cuth-
orized one hundred forty-eight (148) federally
paid technicians. Funding authorization pes-
mitted an average employmen‘i‘ of approxi-
mately 140 technicians.

COMPTROLLER

Allotment of Federal Funds for the New
York Army National Guard (NYARNG) in FY
1971 was $24,966,016. The FY 1972 Funding

was $28,197 520; 28,127,323 wes expended

as listed below:

APPROPRIATION APPROFPRIATION AMOUNT
TITLE SYMBOL

Mational Guard Personnel 2122060 $ 7,862,241

Qperation &Maintenonce (ARMG)I2122065 $19,793,367

Military Construction (ARNG) 21X2085 5 471,765

TOTAL $28,127,373

Additional Federal Funding for NYARNG In-
active Duty Training Drill Pay wes $13,724,
675.

During FY 1972 there was an average of
1307 Federally paid technicians in the NY-
ARNG.

2335 actions for supplies and services
were prepared for the total value of $923,802.

Service contracts as follows and in the
amounts indicated pius changes were prepared
in part and issued.

Service Contracts (Air) $1,222,800.00

ARNG Service Contracts {Various) $ 468,200.00

ARNG Annual Training Centracis $ 176,600,00
{Various)

Twelve construction contracts for various
locations were prepared omounting to $96,161.
00.

Three contracts for other than construe-
tion, such as fabrication of weapons racks,
etc., were prepared and issued omounting to
$9,166.87.

Utilities contracts for Hercules Sites
covering electric and water are as follows:

UTILITY NO. OF TOTAL COST
CONTRACTS

Electricity 4 $ 103,349.00

Water 4 $ 2,016.00

Fourrefuse centrocis for Hercules Sites
amounted to $6,968.G0 Communications for
45 Federal telephones, 2 TWX machines and
1 Switchboard 608AT, amounted to $47,301.00.

LOGISTICS

Generally, normal supply activities in sup-
port of all units were conducted during 1972.
Significant achievements during this time were
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the complete centralization of repair parts into
the Rochesier, New York, Warehouse; re-ware-
housing of supplies by Federal supply class
groups into the Peekskill, New York and Brook-
fyn, New York, warehouses; establishment of
organizational clothing and equipment items
into present Service Stock facilities; and the
support of all annual training tours.

The establishment of Department of the
Army Phese !l requisitioning Program has
resulted in on influx of many new items of
eq&;ipmenf heretofore denied units due to con-
trols.

AUTOMATIC DATA PROCESSING CENTER

Programs for processing payroll have been
amended and revised fo reduce processingtime.
Programs are in effect to produce by-weekly
year to date accounting of payroll data on
each technician. Programs are also in effect
to produce grand total year to date figures on
a quarterly basis.

Programs for printing technicians time and
attendance data on DA Form 2790 “‘Statement
of Earnings and Leave’’ are now in.effect.

Conversion of “‘Equipment Status™ re-
cords to new format system were accomplished
during lotter part of year. Equipment Status
Report updating procedures are now reduced
to one operation.

New programs were completed for balanc-
ing of deductions and issuance of U.S. Savings
Bonds. These programs reduce processing
time encountered in previous sysfem.

Seperate file and programs are still uti-
lized for Payroll Savings Deduction system.
During the year, machine utilization averaged
1,090 hours of monthly operation.

EXAMINER'S OFFICE

A major portion of the year's operations
was devoted to an audit of the Time and Atien-
dance Records pertaining to all Army National
Guard  Technicians, approximately 1450 in
number. The scope of the oudit encompassed
the calendar period January 1969 through
1977, Completion of the audit action made
possible the adoption of a fully cutomated
machine record system.
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A total of 24 Battalion Property Accounts
and 73 unit/activity property accounts received
an inventory/examination. The Examiner's
Cffice processed 176 DMNA Forms 76 (Officer
Resignation), for determination of property
responsibility.

Continvous study and licison with the
State Quartermaster has been maintained in
order to expedite and process Reports of Sur-
vey. Also, infternal exominations were made
of USPRFO-NY functions, i.e., Toll Scrip,
imprest Funds, and Narcotics.

STATE MAINTENANCE OFFICE

The State Maintenance Office, located in
the Public Security Building, State Campus,
Albany, is under the direction of the State
Maintenance Officer. lt is responsible to the
Chief of Staff 1o the Governor for establishing
and operating an effective maintenance pro-
gram for Army equipment issuved to the New
York Amy National Guard.

The State Maintenance Officer has opera-
tional control of the following maintenance
facilities:

Three Combined Support Maintenance
Shops (CSMS's) located ot Brooklyn; Camp
Smith, Peekskill; and Rochester.

One Annual Training Equipment Pool
(ATEP) located at Camp Drum, New York.

Technical assistance and guidance is pro-
vided by the State Maintenance Officer to forty-
four Organizational Maintenance Shops (OMS's)
located throughout the State which are under
the operational coniol of designated organi-
zation commenders. Organizational Maintenance
Shops provide orgonizational maintenance ser-
vices and supporf to assigned units.

As o part of the overall maintenance
effort, the State Maintencnce Officer is respon-
sible for the Maintenance Assistance and In-
struction Team (MAIT) Program. This pro-
gram provides commanders and supervisors at
all levels with an organic means of identifying
and reseiving problems relating to maintenance,
repair parts and maintenonce management at
the local level.
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The Annual Training Equipment Pool,
(ATEP) at Camp Drum, New York, is respon-
sible for the receipt, issue, storage and maint-
enance of heavy construction equipment as
well as combat vehicles which are authorized

by the Chief, National Guard Bureau. This
focility also issues equipment to other out-of-
state National Guard units and Reserve Com-
ponents attending Annual Training at Camp
Drum.

Use of ATEP equipment has increased
(STET) as a result of increased usage of Camp
Drum as a weekend training site. It is antici-
pated that continved use of ATEP equipment
for weekend training will considerably in-
crease the maintenance requirements and re-
pair parts cost for the ATEP operation.

The mission of a Combined Support Main-
tenance Shop is to provide direct and general
support to units within specified geographic
areas of responsibilities.

General maintenance guidance is provided
to major commands of the New York Army Na-
tional Guard by the State Maintenance Officer
and his staff, through MAIT feedback infor-
mation, Performance Data Report Analysis,
and reperts and data developed as a result of
OMS Bi-Annual visits by the Organizational
Maintenance Officers.

FACILITY ENGINEERING BRANCH

This branch is responsible for the design,
contract administration and construction of
all coniract work at facilities of the Division
of Military and Naval Affairs. In addition,
engineering assistance is provided to the staff
and field. Close coordination is maintained
with other State, Federal and Local Agencies.

During the year, construction was started
on two major State/Federal Projects: Altera-
tions and Expansion of the Dunkirk Ammory
($500,000) end an addition to Combined Sup-
port Maintenance Shop ““A’’, Comp Smith,
Peekskill. ($410,000). Minor State/Federal
Projects increased to 31 projects at a cost
of $210.000.

Design continued for the proposed
$1,500,000 new United States Property and
Fiscal Officer Warehouse at Camp Smith. It
is expected that construction of this 100 per-
cent Federal project will start in 1973.

The proposed Fiscal Year 1974 State/
Federal Project for construction of an Army
Aviation  Support  Facility-Armory-Organiza-
tional Maintenance Shop at the Schenectady
County Airport encountered site and environ-
mental noise problems which will delay the
project. This is proposed as part of an agree-
ment with Schenectady County by which they .
would provide a site and some funding support
in exchange for the existing Schenectady
Armory. The remainder of the funds would be
100 petcent Federal.

A smaller and more gustere version of the
Camp Smith Recreation Building was submitted
in the Fiscal Year 73-74 Budget Request with
an estimated cost of $900,000. The Office of
General Services presented schematic draw-
ings, which appeared suitable as o hasis for
design and construction, if the funds are ap-
propriated in Fiscal Year 73-74.

State appropriations for Capital and Re-
habilitation Projects continued at an un-
realistically fow level. $100,000 was appro-
priated for one Capital Project , $100,000 for
7 Rehabilitation Projects and $100,000 for 10
major Repair Projects. This situation was
improved somewhat by Budget allocation of
$179,000 in corry-over Fiscal Year 71-72 Re-
habilitation funds which encbled awarding of
12 additional contracts.

Air National Guard support continued ot o
high level. Resurfacing of @ runway at Schenec-
tady was completed ot o cost of $370,000.
A $140,000 contract was awarded for a Jet En-
gine Test Cell at Suffolk County Air National
Guard Base. Design was started for pollution
control facilities at Schenectody and Hancock
Field, Syracuse, both considerably in excess
of $100,000, as well as a new engine shop at
Schenectady, estimated to cost $340,000.
In addition to the major projects, 25 minor
projects (less than $50,000 each) required
technical assistance.

Engineering support of Intrusion Detec-
tion System(iDS)installation and othersecurity
projects continued to be of major importance
as part of the program to improve security.
Design was completed in-house on 29 vault
modification projects and 23 IDS installations.
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Environmental motters began to play o
more impertant role in engineering activities.
Foremostof these wos the necessity for En-
vironmentcl Impact Statements, porticularly for
actions involving airzraft noise. Envitonmental
considerations add o new dimension to our
activities, imposing onother year of advance
planning before the start of construction be-
cause of the time required for preparation and
review of impact stofements. Waier pollution
wos also considerad in surveys of domestic
waste and wash rack discharges feom ol Divi-
sion of Military ond Noval Affsirs facilities.

A major personnel action during the year,
necessitoted by personnel budget cuts, re-
sulted in the loss of two Assistant Architects.
This reduced the design production capacity
of this Branch by about 40 percent. As a con-
sequence, more design wark has had to be
sent to Office of General Services than was
formerly the case. In oddition to the [oss of
design capacity, other missiens, such as pro-
ject planning, feasibility studies, inspection
of facilities and support of the Air National
Guard have been aifected.

FACILITY GPERATIONS

The increosed ollocation of Federal equip-
ment to the Army Natienal Guard during 1972
mandated thot Facility Operations devote
much time in planning for the expansion of
existing focilities and the aquisition of addi-
tional facilities necessary for the storage and
maintenonce of this equipment. Army Aviation
in the Long lslond, Albany, and MNiagare Falls
areas hos been and remains the highest
priority in siie acquisition and/or exparsion.

A proposal by Schenectady County to
exchange property ot the Schenectady County
Airport for the Schenectady Armory was dis-
cussed during severol meetings during 1972.
The immediote need by the Divisien far ex-
panded facilities for Amy Avigtion in the
Albany orea prompted the National Guard
Bureau to authorize the Corps of Engineers o
negotiote with Westgate Avietion af Schenec-
tady Airport for interim focilities. These fly-
ing facilities were 1o replace the inadequate
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areas now leased ot Albany County Airport
and would be utilized until permanent hanger/
shop, armory and vehicle maintenance build-
ings could be constructed.

Prior to finalizing negotiations with the
County of Schenectady or with Westgate Avia-
tion, the Division was informed that an environ-
mental assessment would be necessary before
relocation to either interim or permanent flying
facilities at Schenectady or other areas would
be cpproved. Requests have been forwarded
fo appropriate agencies for the required assess-
ments.

The request by the Metropolitan Trans-
portation Authority to relocate our Army Avie-
tion Support Facility from Zahn's Airport,
Amityville, Long Island, resulted in on evalua-
tion of many sites available and suitable for
Army Aviation. MacArthur Airport, Islip, New
York, was contacted, and, after several meet-
ings with airpert personnel, it developed that
o desirable site was avoilable for lease and
also that interim facilities could be made
available for flying facilities.

Again, because of our immediate need for
expanded flying facilities in the Long [sland
area, together with the request to relocate, we
hove asked the Federal cuthorities to nego-
tiate o lease for interim facilities ot Mac-
Arthur copable of handling flying operations.
Leasing of a 10-15 acre site for permanent con-
struction of a hangar/shop, armmory, and vehicle
maintenance shop will be continued with Mac-
Arthur and Township officials.

The Army Aviation Support Facility at
Niagara Falls requires only additional exterior
tie-down space to meet the minimum criteria.
Since the Army National Guard is the tenant at
this Army Reserve controlled airport site, a
request has been forwarded to First United
States Army to make the additional spoce avail-
able for our flying utilization,

During 1972, the Mount Vernon Ammory was
closed with the resulting need to move the 42d
Military Police Company and its assigned
equipment to White Plains. As was the case
with the four armories closed during 1971, the
Mount Vernon building wos turned over to the
Office of General Services
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An agreement was signed with the New
York City Board of Education whereby the ad-
ministrative portion of the armory at 357 Sum-
ner Avenue, Brooklyn, will be used for public
school facilities. Although the Division re-
tains the drill shed portion of the armory for
maintenonce shop octivities and vehicle stor-
age, the City of New York, by terms of agree-
ment, will support all utility ond maintenarce
costs. This agreement with the Board of Edu-
cation was initiated when the Addiction Re-
search and Treatment Corporation expressed
its desire to withdraw its request for armory
use detailed in @ Memorandum of Understanding
originally signed in December 1971.

Qur continuing search for outdoor training
areas for the National Guard was rewarded in
May 1972 when 97 ocres were transferred to
the Division by the Office of General Services.
This property, formerly owned by the Newark
Training School, will be utilized by the No-
tional Guard units within the Rochester, Syra.
cuse areas.

The security of our facilities continues to
hove high priority. The State is participating
in o Federally initiated program to install
Intrusion Detection Systems in our ammories
and to strengthen structurally the storage
areas vsed for Federal equipment. Since these
programs were initiafed by the Federal Govern-
ment, efforts are continuing to obtain 100 per-
cent Federal support for all equipmeni and
work necessary for installations and alterg-
tions required. Currently, the State is support-
ing one quarfer of the cost.

A phased program for the purchase of
major items of equipment for our armories con-
tinved in 1972, with priority given to food
service, lawn care, and snow removal items of
adequate size for 2ach installation.

During the latter months of 1972, the Chief
of Staff to the Governor directed that o greater
emphasis should be placed on the management
of our facilities at the local level and that a
closer ligison be developed with all of our
armory employees. Accordingly, the Amory
Management Supervisor has increased his time
in the field, hos met with oll armory superin-
tendents, and will, in the future, develop o
close relationship with our armory superinten-
denfs and stoffs. In coordination with the two

State Inspection and Survey Officers, he will
assist in the training of the armory employees
at all levels to include newly oppeinted super-
intendents.

A continued effort will be necessary by
the Facilities Section to keep abreast of the
requirements at all of our armories, logistical
facilities, and training sites. Aside from the
increasing repairs and rehabilitation demanded
in older buildings, troops requirement pro-
jects must be updated, programmed and com-
pleted.

The increasing allocation of aircraft,
military vehicles and equipment will generate
expanded Federally supported programs. In
anticipation of this odditional work load, a
Federally supported technician position was
authorized in 1972. This officer will serve
as direct liaison with the National Guard
Bureau on all Federal construction, the acqui-
sition of licensing of Federal real property
and the development of trainingsites and week-
end training equipment pools.

LOGISTICS SERVICES AGENCY

GENERAL

logistics Services is responsible for
State property control, accounting and relief
of personnel concered, from responsibility
for State property. On o paorallel basis the
agency operates on a staff level, as the Ap-
pointing Authority in accounting for lost,
domaged or destroyed Federal property issued
by the United States to New York State for
use by the Army and Air National Guard, From
time fo time special missions and projects are
assigned to and accomplished by this section.
An example of this isplanning and coordinating
moves and relocations of elements of the Divi-
sion of Military and Affairs.

STATE PROPERTY ACCOUNTING DATA

As of 31 December 1972, the following
equipment records were being maintained:
1,554 Active Stock Records Accountibility
Cards; 205 Memorandum Receipt Accounts.
This includes 116 State Armory (SA) accounts
and 89 State Guard (5G) accounts, 2 Critical

tems Pool accounts at Brooklyn and Rechester
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and 31 Riot Battelion accounts, 1,372 Cards
in addition were maintained in the Weapons
Serial Number File and 558 Cerds in the Type-
writer Serial Number File,

During the year 974 VYouchers were pro-
cessed covering purchases, transfers and dis-
position of salvage. Disposition of Unservice-
able end Excess property continved at & not-
mal rate, indicating again, that the policy for
reducing the quontity of excess and obsolete
property is o practical program and is achiev-
ing the desired results. Coordinaiion with the
office of General Services Surplus personal
Property Disposition continued.

The redisiribution and utilization of State
Property through publication of ““Excess Ser-
viceable Availohility Listings’” has proved
quite successful. As a result of this activity,
87 tine.items {consisting of 883 individual
articles) were reported as “‘Excess - Service-
able” during the current period.

Distribution of New York State Fiags to
servicemen overseas for the year totaled 250.
This is a drop of 445 from 1971. National,
State and distinctive type flags were procured
and distributed for interior use in armories,
special displays ond authorized honors. Loans
of flags to civilion organizations and requests

for miniature flegs by school children con-

tinued.

During 1972 o total of 116 requests for
use of State sedans required for Division of
Militery and Neaval Affairs were processed with
Office of General Services Fleet Monagement.

FEDERAL AND STATE PROPERTY RESPORNSIBILITY

Mational Guard Regulation (NGR) 735-11
(Federal Property - Accounting fer Lost, dam-
aged and Destroyed Property) implemented
several procedural chenges in gccounting for
Federal proserty losses coused by reasons
other than foir wear and tear, The Quarterly
Report of Operational Losses (QROL), which
provided for droppage of several issue items
from property hooks, was discontinved. The
new NGR required a DA Form 444 (inventory
Adjustment Report) whenever a unit sustains
cerfain iypes of eguipment loss or domage.
The report of Survey is still required os a
method for determining liability.
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RELIEF FROM PECUNEARY RESPONSIBILITIES

Documentation pertaining to Federal Pro-
perty relief of the State and members of the
State’s Military forces from financial respon-
sibility involved processing 235 Reports of
Survey and Guarterly Reports of Operational
Losses. Breakdown of items by Army National
Guard and Air National Guard is shown in
statistical data, separately. Additionally nine
Reports of Survey and 55 Certificates of Drop-
age executed by custodians for State Property
adjustments were processed.

Position Bonds were scheduled with the
State Department of Insurance against liabili-
ties for property issued to 132 Commanders,
Property Book Officers and Custodians.

insurance coverage was processed for
Federal and State owned vehicles operated
by units of the State's military forces.

COMMUN!TY WORK PROJECT PROGRAM

The Community Work Project Program
was initiated in the Division of Military and
Naval Affairs in June 1971 under the Depart-
ment of Defense Domestic Action Program. It
involves the use of military monpower and
equipment resources fo assist community
organizations in ecological, educational, cul
tural and recreational activities. Since June
1971, a total of 167 work projects have been
processed.

Program objectives are:

& To develop public understanding and
community support;

® Assist recruiting and personnel pro-
curement,

®Develop o sense of community re-
sponsibility and participation on the part of
the individual members of the State Military
Forces.

Each project must be initiated, planned
and operated by the local community; that is
a community interested in a cooperdtive pro-
ject must make the approach, and be ready to
assume the burden of continuity.

Types of projects include, but are not
limited to the following:
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Construction, rehabilitation or repair
of facilities for youth groups, organizations
supporting the underprivileged, or public
facilities used for the benefit of the entire
community.

Conduct of schools or classes for
youth groups or the underprivileged in mechani-
cal skills and crafts, safety, first aid, hygiene
and similar subjects that are within the nor-
mal mission capability of a unit or its individ-
uals.

Assistonce to underprivileged com-
munity supported youth groups or organizations
working with retarded or underprivileged
children in conducting trips to recreational,
historical or educational centers, to include
transportation support.

Loaning of equipment such as water
trailers, tentage, mess equipment, power gen-
erators, and the like, to overcome temporary
emergency problems such as failure of water
supply, or power failure at youth camps.

Undertaking of projects by State Military
Forces is limited by Department of Defense
(DOD) policies as follows:

DOD funds may not be used.

Participation must not affect the
primary mission of the units.

Use of state military personnel in
training status is auvthorized only when the
project work is compatible with the individuals
military occupational speciality. Additionally,
participation is not authorized when such par-
ticipation may directly indorse, benefit or favor
a private individual, corporation {whether pro-
fit or non-profit), sect, fratemal organization,
quasi-religious or ideological movement, poli-
tical group or commercial venture.

letter requests for Community Work Pro-
fect Program assistance should be submitted
to the state military unit in o community or to
the Division of Military and Naval Affairs.

GOMPTROLLER

The Comptroller is responsible for the
Fiscal, Civilian Personnel, Data Processing
and Management Improvement and Analysis
Operations of the Division. He also serves

as an edvisor on matters of fiscal manage-
ment to the Chief of Staff to the Governor
and other staff directors in their functional
areas.
Fiscal operations include the budgeting,
allocation, control, expenditure and accoun-
tability of State ond Federal appropriated
funds.
The State funding programs used are:
@ Administration of the Division
® Staff Support of the Division
@ Maintaining NYARNG Armory
Operations

® Maintaining Related NYARNG
Missions

@ Maintaining an  Air National
Guard

® Maintaining a Naval Militia
Force

® Maintaining a State Guard Force

The Federal funding progroms used

are:
e National Guard Personnel, Army
® OQperation and  Maintenance,
Army National Guard

Civilion Personnel operations include
all payroll and personnel actions invalving
State employees and processing of payrolls
and related documents during New York
State military emergency alerts.

Data Processing operations include
processing of data on current programs and
updating as required, conducting feasibility
studies and programing and implementing
such EDP programs, as required, to improve
and support the functional activities of the
Division.

Management Improvement and Analysis
operations include the use of organization
analysis and planning, procedure and systems
analysis, space and layout studies and man-
ogement and manpower studies in providing
this support function.

Significant activities during Calendor
Year 1972 in which the Office of the Comp-
troller participated are as follows:

June 1972, Flood caused by Hurri-
cane Agnes. Regular payrolls, purchases for
supplies and materials and other vouchers
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were processed for payment and amounted to
about §1,125,000. It is noteworthy, that for
the first time in the history of the Division of
Military and Naval Affairs, during the opero-
tions carried on for this emergency, on ad-
vange partisl payroll payment of approxi-
mately $100,000 was made fo the troops in-
volved.

The New York State Correctional
Facilities uprising at the Attica Correction
Facility.

Building space requirements neces-
sitated the relocation of the Office of Opero-
tions, Training and Intelligence to offices on
the first level of the sub-structure and the
Fiscal, Civilian Personnel, EDP and Manage-
ment Analysis Sections to offices on the
second fioor,

Data on expenditures of State and Fed-
eral appropriations are shown in charts in-
cluded in the “Inclosures’” section of this
report.

LEGAL

The Legal Dffice is responsible for oll
legal matiers concerning the Division ond
the Organized Militia. These include:

eicgislation;
e real property fransactions;
acontracts, leases and agreements;
othird party ciaims ogainst the Militia
and the Division;
@line of duty injuries affecting the
Militio;
@administration of military justice;
@coosdingtion with other state and
tederal agencies;
#litigation; and
fabor law and labor relations.

STATE LEGISLATION

There were two proposals affecting the
Organized Militia that were submitted to the
legislature in 1972.

One was to auvthorize death benefits to
a dependent porent of a deceased member of
the Organized Militia as the result of death
or injury during the performance of any active
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state service. This bill (5-8407) was intro-
duced and was reported out of the National
Defense Committee. However, it was re-
ported to Rules Committee just prior to the
close of the session and no action was taken.
This proposal will be reintroduced in the
1973 legislature.

Another proposal of this Division con-
ceming pay and allowances for members of
the Organized Militia during active state
duty was possed by the Assembly (A-5820)
and was reported out of the Senate National
Defense Committee (5—4512). [t was referred
to the Senate Finance Committee near the end
of the session. However, it was not reported
out of Committee.

FEDERAL LEGISLATION

Federal legislation proposed in the last
congress, which was deemed meritorious in
view of the expiration of the law providing for
compulsory military service, was not enacted.
Enfistment and reenlistment bonuses for
National Guardsmen; fulltime Servicemen's
Group Life Insurance (SGLI} protection;
lower retirement age for Title [} benefits;
expanded medical, dental and death benefits;
education benefits; a survivor benefits pro-
gram; ond, the removal of the 60—point fimi-
tation on retirement points for inactive duty
for training are such subjects of desirable
legislation that will be supported, if reintro-
duced in the new congress.

The military pay raise (PL.92-129) and
new survivors benefits plans for retired mem-
bers (PL 92-425) are examples of recent
legislation with beneficial impact upon the
National Guard. CLAIMS

During 1972, under the provisions of
Titles 32 and 38, United States Code, and un-
der Section 216 of the State Military Law, a
total of 281 line of duty investigaticns were
processed for injury and disease to National
Guardsmen while engaged in training or
State active duty.

Approved LOD 189
Disapproved LOD 2
Approved VA Benefits 2
Notin LOD 6
Pending NGB 17
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Approved LOD State Duty 23
Pending from Units 42
281

There were 88 motor vehicle accidents
involving Mational Guerd vehicles and third
parties during 1972. Two of these claims are
now in litigation.

On 16 June 1972, one member of the
719tk Transportation Company NYARNG was
kitted when the vehicle he was driving skid-
ded and went out of contro! during his annual
field training.

On 19 Dctober 1972, a member of the
174th Combat Support Squadron, NY ANG, was
killed when the aircraft he was piloting
crashed into an embankment. He was per-
forming active duty for fraining af the time of
the incident.

On 2 October 1972, two aircraft from the
174th Taoctical Fighter Group, NYANG, col-
tided in midair. Both pilots escaped with only
minorinjuries.

LITIGATION

Two cases sponsored by the Associa-
tion of Civilian Technicians were filed in
Federal Courts:

a. ROBERT G. DUO v CPT POLIS
et al

(Filed in US Distriet Court,

Southern Ristrict)

Duo, an ARNG technician ound
member of o missile unit, brought suit in
order to permit his reenlistment in the ARNG
and thereby retain a civilian technician job
because he failed to qualify for reenlistment
under an army regulation. The court denied
him injunctive relief and has indicated that
it will order him to exhaust his administrative
remedies.

b, ACT v MG BAKER et al

{Filed in US District Cour,

Western District)

The union was denied injunc-
tive relief. It sought to bar C'S/C DMENA
Pom 670-1 requiring technicians to wear the
the military vniform in the performance of
technicion duties. A notice of eppeal from
that decision was received but no further
action was taken as of the end of the yeor.

There were six suits filed in US Dis-
trict Court by former NYNG members who had
been ordered involunteriiy to active duty.
They were: Jones, Mastronardi, Salhoff,
Gabriele, Waldron and Freuenheim.

Notice was received of a law suit having
been filed in the US District Court, Southem
District, growing out of the Attica indident
naming General O'Hara. No further information
was received but it is possible that further
action will be taken in the matter, during
which General Baker will be subsfituted as
a party defendant in lieu of General O'Hara.

REAL PROPERTY TRANSACTIONS

The armory at 357 Sumner Avenue, Brook-
lyn, NY, had been leased to the Addiction
Resaarch Treatment Center but the lease was
cancelled by mutual ogreement as o result
of neighborhood protests. The armory adminis-
trative hall wos then leased to the New York
City Board of Education for five (5) years for
classroom use. Local private groups and
neighborhood associations had pressed for
use of some of the space but they were re-
ferred to the Board of Education.

An exchange of property was consum-
mated which involved the armory at Parkway
East in Utico.

The 71st Regiment Cemetery plot af the
Mt. Hope Cemetery is being furnished neces-
sary repairs after Memorial Day services dis-
closed hazardous conditions.

LABOR LAW AND LABOR RELATIONS

Significant developments occurred during
1972 in the field of labor law and labor re-

lations affecting State and federal employees.

a. CSEA filed with PERB a peti-
tion for recognition as exclusive representa-
tive for a negotiating unit to consist of some
DM&NA armory employees and others. CSEA
withdrew its petition when DMENA reiterated
the position that the representation provisions
of the Taylor Law did not apply to its em-
ployees.

b. The Division was aleried for pos-
sible State service during threats of [ob
actions by CSEA and the union representing
employees at prisons, AFSCME.

19



c. TheAssociation of Civilian Tech-
nicians, recognized os the exclusive repre-
sentative of NYNG technicians, has been at
impasse with DM&NA and has filed on un-
toir labor practice charge alleging unilateral
action and refusal to negotiate. The Division
has filed an unfair labor practice charge
against ACT for illegally picketing on 31
August 1972, ACT has oppealed decisions of
the Assistant Secretary of Defense, Assistant
Secretary of Labor and the US District Court,
WDNY which supported DM&NA. ACT hos
supported approximately 45 appecls from ad-
verse actions on the pert of its members,
some of whom are union officers and shop
stewards.

TECHNICIAN PERSONNEL OFFICE

The Technician Personnel Dffice is re-
sponsible for the administration of, and the
personnel services for approximately 2,500
Army and Air National Guard Technicions.

On 25 February 1972, the National Guard
Bureau lifted the moratorium that had been
placed on the reclassification of technicians
positions. Subsequently, many position grades
were changed to align them with similar posi-
tions in other federal agencies. The number
of technicions who received upgradings was
231, whereas, 510 downgradings, deferred
untif 15 May 1973 were directed.

In on effort to promote agreement be-
tween the Association of Civilian Tech-
nicians, the employee organization, and the
Division of Military and Naval Affairs, o Fed-
eral Mediation and conciliation Service re-
preseniative was assigned to preside over
negotiation sessions, commencing 23 March
1972.

Eight meetings followed, during which
no progress wes made over the issve of
wearing of uniforms by techniciens. No meet-
ings have been conducted since 31 August
1972. A directive was published on 5 August
1972, to be effective 5 September 1972, re-
quiring oll excepted technicians to wear the
military uniform of their service during the
performance of technician duties. The em-
ployee organization filed on Unfair Labor
Practice Charge, eccusing the Division of o

20

unilateral action. The position of the Division
is that the union was notified in May 1972
that the requirement for uniforms would be
implemented in September. No decision has
been made by the Department of Laber.

On 31 August 1972 a group of about 100
technicians, including union leaders, picketed
the State Capitol and the Public Security
Building, protesting the uniform requirement.
A charge of violating Section 19 b(1) of Ex-
ecutive Order 11491 has been filed by the
Division against the employee organization.
The Department of Labor has not yet issued
a decision on the case.

A change to the Technician Manning
Document authorized the establishment of
on Equal Employment Opportunity Section in
the Technician Personnel Office.

The Incentive Awards Program was
fully implemented during the year. A total of
16 suggestions was received, of which two
were adopted, resulting in cash awards of
$465 to the originators.

A freeze on all appointments and promo-
tions in the Technician Program was imposed
by order of the President on 11 December
1972, The restrictions remained in effect at
the end of the year.

As the year closed, there were 2,466
technicians employed in 68 communities in

New York State.

SENIOR ARMY ADVISOR

The mission of the Senior Army Advisor
and his subordinates is to represent and act
as a spokesman for the Active Amy in all
reserve component matters under the purview
of the First US Army Commander; act for,
advise ond assist the Amy Commander in
the supervision and inspection of training and
readiness of NYARNG units; render profes-
sional military advice and assisionce to
NYARNG Commanders in military matters
concerning the orgenization, operation, train-
ing and readiness of the units; and monifor
the use of and assist in the monagement of
Federal Resources in support of the New York
Army National Guard. The Senior Army Ad-
visor serves as Military Advisor to the Chief
of Staff to the Governor when so designated.
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Advisor personnel operate on a daily
bosis with NYARNG unit technicians, in
oddition to ottending unit training ossemblies.
The advisor chain of command parallels that
of the New York Army National Guard: the
Senior Army Advisor, with his headquarters,
is located with the Division of Military and
Naval Affairs; ond the senior advisors for
the 42d Infantry Division, 27th Armored Bri-
gade and the 27th Support Center are colo-
cated with these headquarters.

Operating at 89 percent of authorized
strength, advisor support is provided to all
units of the NYARNG by 30 officers and 47
non-commissioned officers, stationed in 32
armories and providing coverage to an addi-
tional 53 focations.

In the past year, in occordance with
Department of Army increased reliance upon
Reserve Component Forces, Advisor Group
strength has increased 13 percent, and re-
mains the largest in the First US Ammy area.

In uddition to daily contact with the ad-
vised units, advisors provide the Senior
Army Advisor and respective unit commanders
with a formal narrative semi-annual evalua-
tion for each company or detachment size
unit. These status reports have proven fo be
a valuable management tool for the NYARNG
commanders. Advisor effectiveness and uti-
lization was increased by providing officer
coverage to all battalion size units ottending
annuoi training. This policy was designed o
henefit those units which lack full officer
advisor coverage throughout the training yeor.

CAMP SMITH
UTILIZATION
MILITARY

Year round utilization of the camp be-
gan with Meobile Construction Battalion 19,
New York Maval Militia, and the 101st Sig-
nal Battalion, New York Army National Guard
performing weekend training on 7-9 January.
Such training was conducted throughout the
year by units of the State Military Forces.
The year was closed cut by Mobile Construc-
tion Battalion 19 on 3-10 December.

Operation Northstar, o Command Post
Exercise, was conducted 19-21 May for com-
manders and selected staff members of units
of the 42d Infantry Division, NYARNG. The
56th Brigade, PENN ARNG and personnel of
the 105th Tactical Support Group, NYANG,
al so taok part in the exercise.

Conducting  Annual  Training from 3
through 17 June, were the following NYARNG
units: 152d Engineer Bn (C) (A); 569th Trans
Bn (Trk), and the 1024 Maintenance Company.

The New York Army National Guard's
Empire State Military Academy held its an-
nual encampment for officer candidates and
noncommissioned officers from 1 through 15
July with support units of HHD, NYARNG
(=); 199th Army Band; Clr Plat, 243 Med Co,
and the 138th Pub Info Det.

For the first time in some years, units of
the New York Air National Guard performed
Annual Training at Camp Smith. Air Guard
training took place from 29 July through 12
August and included HQ, 152d Tac Con
Group; 152d Tac Con Squadren; 199th Tac
Forces Planning Group, and the 552d Air
Force Band. Supporting the Air units were
troop personnel from the Ohio and South
Carolina Air National Guard.

PARA -~ AND QUASI - MILITARY

In addition to use by the New York
Guard for its training, the Camp also accom-
modated the Qld Guard of the City of New
York, Veterans Corp of Artillery, New York
City Section of Selective Service, and the
New York Army Nationol Guard Rifle and
Pistol Team.

On 22-23 July, the New York State Rifle
and Pistol Association conducted its high
power rifle championship matches at the Camp.

LAW ENFORCEMENT

Five agents of the New York City office
of the Federal Bureaus of Investigation con-
ducied weekday classes in firearms instruc-
tion, defensive tactics, and ciassroominstruc-
tion in various facets of law enforcement.
Aitendees included agents from municipal
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law enforcement agencies from the Morth-
eastern United States and Conada. Troop K
of the New York State Police also used the
facilities for the training of its personnel in
firearms.

YOUTH ORGANIZATIONS

The Westchester Community College
Foothall Club was occommodated with quar-
ters, storage spoce ond field facilities for
its third onnual football practice period at
Camp Smith.

In addition o several Boy Scout Troops
heing previded overnight accommodations un-
der the sponsorship of military units utilizing
the Camp, several Cub and Boy Scout troeps
were given guided tours of the Camp.

On 5 February, ¢ Kiondike Derby was
held and scout troops from various sections
of Westchester County participated in skill
demonstrotions and competition. Members of
the US Naval Sea Cadets were guests of MCB
1%, NYNM, in conjunction with one of its
weekend training periods. The codets assisted
in scheduled construction projects.

MISCELLANEOUS USE

Outside agencies, permitted use of the
Camp’s facilities for the testing of equipment
included the US Department of Treasury and
r}ile“CoEumhéun Hose Fire Company of Peek-
skiil.

CONSTRUCTION

A new electric system for the Camp was
essentially compieted in February. However,
difficulty encountered in the changeover re-
sulted in several posiponements and the final
inspection did not fake place until September.

The construction of two ammunition ig-
{oos, which was started in July of 1971, was
completed in July 1972. The replacement of
the heating and ventilating unit in Shop *'A”,
which was olso siarted in 1971, wos com-
pleted in March. The project for alterations
and an addition fo Combined Support Mainten-
ance Shop ‘A" commenced on 24 November
ond is slated for 15 September 1973 comple-
fion.
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Plans for a Troop Recreation and Service
Building, previously eliminated by Division
of the Budget because of fund limitations,
have nowbeen reactivated under a smatlerand
more austere design.

SIGNIFICANT EVENTS

The Post Branch of the United States
Military Academy Exchange withdrew its
weekend support of the Post Branch because
of anticipated low volume of sales. It is ex-
pected that an imprest-fund type operation
will be negotiated in time for spring 1973
weekend training.

The Empire State Military Academy's
graduation exercises were held on 14 luly
with Lieutenant General Benjamin Q. Davis
USAF (Ret), Assistant Secretary for Safety
and Consumer Affairs, US Department of
Transportation, as reviewing officer.

The New York State Chapter of the US
Submarine Veterans of World War Il held
dedication ceremeonias of its Torpedo Mem-
orial to commemorate its war dead on 30 Sep-
tember. The Memorial was many years in plan-
ning and much of the work in its physical
completion waos accomplished by MCB 19,
during its weekend encompments, and Post
personnel.

A problem of infringement on State pro-
perty ond the possibility of landsliding due o
excavation of a slope by propietors of two
establishments in the Annsville Circle area
resulted in resurvey of the Camp Smith
boundary lines.O)
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GENERAL

#33.s United States involvement in the
Yietnom Waor was winding down during 1972,
efforts to meet Secretary of Defense Melvin
Laird's “Total Force’” concept involving all
ANG Units accelerated in the New York Air
National Guard. The year 1972 saw increased
NYANG involvement in civic action and
domestic emergencies, the most significant of
which was the airlift and other reliet activi-
ties during the devastating hurricane ‘‘Agnes’.

Al in oll, 1972 con be reviewed as aban-
ner year for the NYANG, ond its 4,700 offi-
cersand airmen,

Where 1971 was the year of mission
change, with the 107th becoming the 107th
Fighter Interceptor Group, Aerospace Defense
Command, ADC and the 109th trading its Mili-
tary Airlift Command C-97 mission for a
Tactical Airlift Command C-130 “‘Hercules”
mission, there was only one major mission
change in the NYANG in 1972, The 106th
Air Refueling Group, TAC, traded its KC-97L

tankers for the Aerospace Defense Command’s

swift F-102 Delta Dart. The 106th, (its 102d
Flying Squadron celebrated its 50th anni-
versary during 1972) is now the 106th Fighter
Interceptor Group, ADC.

NYANG may have lost its informal de-
signation of New York's tactical air force,
with two of its five flying organizations
shifting from Tactical Air Command os its
sole USAF gaining command, to the ADC.
However, its component unifs now represent
a variety of missions reflecting not only a
combat-ready, air-ground support capability,
but also a recognition of its geographical
position and responsibility in providing
round-the-clock alert for the northeasters

=1 [
national
guard

United States through its ADC interceptor
missions.

TAC gained units are the 174th Tactical
Fighter Group, Honcock Field, Syracuse; the
135th Tactical Air Support Group, White
Plains; and the 109th Tactical Airift Group,
Schenectady, ADC gained units are the 107th
FIGp, Niagara Falls, and the 106th FlGp,
Suffolk County Airport. Non-flying TAC gain-
ed units include the 152d Tactical Control
Group, Roslyn ANG Station, and the 552nd
USAF Band.

With the approach of a zero-draft situa-
tion, emphasis was placed, during the [atter
stages of 1972,0n developing a recruiting and
retention program for the NYANG.

The 199th Toctical Forces Planning
Group was reorganized, ond phased out of
the NYANG during 1972. Its functions were
combined with those of the brother-unit 299th
TFPG, and consolidated in the National

Guard Bureau.

PERSONNEL
Members of the NYANG, and all New

York Militiamen moumed the untimely death
of Lt Col Frank A. Cilento, Commander of
the 274th Mobile Communications Squadron,
Roslyn. Colonel Cilento was succeeded as
commander by Major Charles Gilchrist, 274th
administrative officer for many years.

Colonel Robert C. Chambers, Commander
of the 105th TASGp, White Plains and Col
Gerald G. Anderson, Commander, 106th TAC
Hospital, Suffolk County Airport, received
their Colonel’s eagles in 1972.

Brigadier General Comelius J. Kraissl
{NYANG chief medical officer) was appointed
to the ANG Medical Advisory Council.
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Lt Col Corl F. Sheusi, 107th FiGp was ap-
pointed NYANG Commend Surgeon.

Colonal John €. Compbell, Wing Com-
mander, 106th Fighter Interceptor Wing, ser-
ved as President, Militio Association of New
York.

Chief Master Sergeant Lawrence lann-
arelli, 274tk Mobile Communication Squadron,
was awarded the NYANG “Airman of the
Year trophy.

Colonel John Blewett, Base Detachment
Commander, 107th FiGp, was appointed Com-
mander, 107th F1Gp. Colonel Laveme Donner,
former 107th  Commander, was oppointed
Director of Operations, Hq NYANG. Later
in the year he retired from the NYANG.

OPERATIONS

Transition from KC57L's 1o F-102's ot

Suffolk County Airport proceeded satistac-
torily during the latter half of 1972, In the

first part of the year, the 106th ARGp had.

achieved o satisfactory rating on its ORI
{Operational Readiness Inspection), and
looked as though it was headed toward the
coveted C-2 combat reediness rating. Then
the mission change order was anncunced, and
the 106th - - NYANG's most “transitioned”
unit - - began what appeared to be a difficult

conversion. Progress has been rapid, however.

tany former ADC pilots, qualified in the
F-102, were attracted to the program.

Although ecquisition of pilots has posed
no problem, getting odequate support per-
sonnel in avienics and weapons systems has
been one fucter holding up achievement of a
fow"' T rattng. Another factor, handicapping
progress toward a high state of combat read-
iness, has been o critical limitation of opera-
tional facilities, such as essential rehabili-
tation of alert boms and ocquisition of ade-
quate navigational aids.

The 105th TASGp, efter rebuilding many
of its 0-2 aircraft, is projeciing C-3 status in
early 1973, This unit is implementing o new
combat concept for the USAF, active air and
ground support uctivities to combat troops,
and flying the aircraft is the least compli-
cated of its activities. Operation of the
Direct Air Support Center, Tactical Control
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Parties, eic., pose new challenges to air
personnel.

The 174th TFGp continued to serve as
the NYANG's good-will ombassador to many
Memorial Day and Fourth of fuly observances
during the year. Flyovers of A-37's in forma-
tion were accomplished over nearly 50 New
York communities. in addition, the 174th con-
ducted o Missing Man formation flyover of
Yankee Stadium during o double header base-
ball game on Memorial Day.

The137th Aeromedical Evacuation Flight,
formerly stationed ot White Plains, has been
transferred to Roslyn, The Flight will re-
ceive its flying support for multi-engine air-
craft of the 105th, 106th and 109th Groups.
The 102d AME Flight was deactivated.

Commanders of major NYANG compon-
ents as of 31 December 1972 include the fol-
fowing: 106th Fighter Interceptor Wing,
Colonel John C. Campbell, Jr.; 105th Tac-
tical Air Support Group, Colonel Robert C.
Chambers; 106th Fighter Interceptor Group
(ADC), Lt Col John B. Conley; 107th Fighter
interceptor Group, Colonel John E. Blewett;
108th Tactical Control Squadron, Li Col
Robert A. Gaughan; 109th Tactical Airlift
Group, Lt Col Stanley W. Hemstreet; 152d
Tactical Control  Group, Colonel Bemard
Scul; 174th Tactical Fighter Group, Colonel
Curtis J. Trwin; 201st Weather Flight, Mojor
Alvin 1. Brody; 213th Electronics Installe-
tion Squadron, Lt Col James Bionco; 274th
Mobile Communications Squadron (Cont),
Major Charles Gilchrist; 552d USAF Band
(TAC), CWO Joseph Losh; and 137th Aero-
medical Evacuation Flight, Major Charles R.
McCaffrey.

FISCAL

Federal fiscal support rendered dir-
ectly to NYANG during FY 1972 totalled
$23,801,923. This figure does not include
fiscal support rendered indirectly forcentrally
funded supplies and equipment; depot level
maintenance of aircraft and equipment; over-
head costs of service schools, and other cost

factors. In terms of the investment of the
State of New York, of approximately $600,000
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during the same FY, the State derives a re-
tumn, not only in direct Federal support but
also in the economic, social and cultural
sense. The tax dollars generated by the
great Federal invesiment, as well as the
business and income generated by that 23
million dollar investment, more than offsets
the State’s share of the operation.

COMPONENT UNMITS OF THE
NEW YORK AIR MATIONAL GUARD

i05th TACTICAL AIR SUPPORT GROUP

The time-consuming end painstaking pro-
cess of completing the transition from a heavy
transport mission to o new USAF combat
concept confinued for the 105¢th during 1972
Although transition from one type of aircraft
to another has not been a problem, the accom-
modation of the ground combot element haos

consumed much time and effort. Men of the
105th have troined steadily and hard to master
the USAF’s newest and latest ground com-
munications equipment.

The 105th TASGp attended annual train-
ing at various locations during the reporting
period. One contingent, the 105th DASC
Flight, supported other elements of the 105th
Group as well as the 137th TASSq and attend-
ed annual training at Camp Dium in support
of and in conjuction with the 42d Infantry
Division, NYARNG. The operation wos ex-
tremely successful in that it afforded the
DASC flight with opportunities to erect its
portable focility, the ‘‘Rubber Duck’’, at
various sites, gaining inveluable experience.
In foct, the units set a record in setting up
the facility ond getting it into operation.
Pilots, in suppori of the DASC operotion,
also participated in and flew inumerable sor-
ties in support of the DASC operation, and
the 42d Division.

The 105th was visited by Maj Gen John
C. Boaker, Chief of Staff to the Governor,
during the feld training at Camp Drum.

The 105th provided rodio communications
support during relief operations following
“Hurricane Agnes.”

; " STATE OF NEW YORK-DIVISION OF MILITARY AND NAVAL AFFAIRS

106th FIGHTER INTERCEPTOR GROQUP {ADC)

With its official conversion, on 2 Dec-
ember 1972, from the 106th Air Refueling
Group {TAC), to the 106th Fighter Interceptor
Group, (ADC), the famed 106th con now boast
having flown aircraft for every USAF flying
command. Alsc, the 102nd Fighter Interceptor
Squadron, the flying Unit of the 106th, cele-
brated its 50th anniversary as a NYANG unit.
In fact, 1972 marked the golden anniversary
of NewY ork’s first National Guard flyingunit.

The year 1972 saw the 106th swing from
one role to the other, with distinction. Having
been converted to an air refueling mission
just two years previously, and experiencing
major physical move from Floyd Bennett
Field, Brooklyn, to the Suffolk County Air-
port, men of the 106th had passed their 1972
ORI with honors, and were well on the way
to C-2 status as a Tac Air Refueling unit.
The shift to ADC and new, single seat jet
aircraft, was sudden, but the 106th met the
challenge.

The conversion, and the requirement to
man the new mission, because it was now
part of the North American defense team
made necessary some personnel changes.
Ameng them, Lt Col John B. Conley replaced
Colonel Herbert Beers as Group Commander.

Pilot manning was less a problem than
anticipated, however, as a number of former
F-102 pilots have been brought ahoard. Com-
manders onticipate o rapid development of
high combat proficiency. The smooth trensi-
tion process was accomplished with no loss
of jobs.

Prior to the conversion, the 106th ARGp
won the TAC Unit Achievement Award for

accident-free operations during the year

T August 1970 to 31 July 1971,

(]

167+h FIGHTER INTERCEPTOR GROUP {ADC)

During 1972, the 107th completed its first
year as an Aerospace Defense Command unit,
operating on a 24-hour a day, 365 days a year
alert as part of the North American Air De-
fense Command. The unit achieved C-3
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status in 1972 despite early ditficulties of
reciyiting the highly specialized Weapons
Systems Ufticers (WS0)'s) who operate the
radar and weopans systems in the two-place
F-101 Voodoo fighter interceptors. In their
first test by the ADC's 2ist Air Division,
men of the 107th were commended for being
far beyond the skills expected af that date
{Oct 72)

A command change took place when
Colonel John E. Blewett was appointed Com-
mander, after Colonel Laverne Donner retired
upon completing 30 years of service. Colonel
Blewett continves as Base Detachment Com-
maonder.

The intensive process of conversion from
one aircraft, mission, and mojor guining com-
mend did not stop the 107th golfers from
winning the 13th annual NYANG Golf Toumao-

ment.

109+h TACTICAL AIRLIFT GROUP

As NYANG's only remaining airlift or-
ganization, the 109th, still in the process of

complete transition from its former MAC
mission to TAC, was called on often during
the year to perform domestic emergency mis-

sions in addition o training. The 109th dis-
tinguished itself in relief activities relating
to the terrible disaster caused by tropical
storm Agnes in fate June.

The 109h achieved the disiinction of @
12-month accident free unit in May, together
with a certificate from TAC attesting to that
achievement.

An intensive program of community rela-
tions during the vear resulted in local accep-

tance of 109th low level mission require-
ments. Residents in the area surrounding the
Schenectady County Airport had been com-
plaining chout the excessive noise produced
by C-130 aircraft in performing training mis-
sions., The 10%th went directly to the com-
munity, explained the mission, took media
representatives on flights, and communi-
cated directly with key community- leaders.
The result was nearly complete turn around of
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the community in its aftitude toward the unit
and its mission.

During the flood disaster in June, 109th
crews gave around-the-clock support to re-
lief efforts. Operating mainly from the Broome
County Aimort at Binghamton, 10%9th crews
provided the lion’s share of airlift into strick-
en areas, particularly Elmira, where surface
transportation was cut off.

Aircrews flew 105 sorties, moved 315
passengers, and airflifted 581,330 pounds of
food, clothing and medical supplies. In recog-
nition of the unit’s outstanding performance in
this domestic emergency, letters of commen-
dation were received from Govemor Rocke-
feller, Congressman Sam Stratton and others.

152D TACTICAL CONTROL GROUP

Efforts by the 152d to recruit highly quali-
fied prior servicemen who are members of
miniority groups, continued with considerable
successin 1972

The 152d Bowling Team won the NYANG
title in 1972,

During 1972 annudt training, 152d Group
Headguarters participated actively in Ex-
ercise “Sentry Rainbow.”

Major operational accomplishments during
1972 annual training included successful in-
stallation end operation of limited TACS,
including communications and radar systems;
installation of @ TACC on a remote site by
ANG personnel, with a limited pre-placement
of equipment and air technician assistance;
and establishing 152d Group Headquarters
command element and System Maintenance
Control Center at AFCP.

Civic action was « major program of the
152d, ond ali Roslyn units, during 1972
Many activities took place, the highlights of
which will appear below in the chronolegical
section.

The 152d’ s 108th Tactical Control Squad-
ron was assigned responsibility for controli-
ing USAF aircraft assigned to ADC’s 21st
Air Division. This agreement was a first of
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its kind between an ANG Tac Control unit
and the USAF, and became effective, 24
Janvary 1972,

Honors to the 108th during the year in-
cluded being selected as the winner of the
152d Tactical Control Group Commander's
Trephy, as the outstanding unit in the Group,
and an honorable mention in the C-E Division
of the Notional Guard Bureau's Operational
Readiness Awards competition for FY 1972

CHRONOLOGY OF HIGHLIGHTS

JANUARY

The 107th acquired its first lady member,
E-4 Kathy Stavenay on administrative specia-
list on active duty USAF, and assigned to the
107th Air Advisor's Office

In a follow up to the 174th’s Project
Merry Christmas, of 1971, when men of the
174ith remodeled the home of « low income
Syracuse woman, Miss Margoret Mahl, the
174th hosted a visit by 25 children from her
neighborhood, for their help in cleaning up
during reconstruction of the Mahl house.

Twelve members of the Syracuse Univer-
sity AFROTC Amold Air Society were given
orientation rides in A-37B's.

Lt Col Charles Falkenmayer of the 174th
retired following 30 years of services

SSGT Francis Scharoun of the 174th won
the Tocticol Fighter cotegory of the Naticnal
Guard Bureas's National Guard Association
photo confest.

The Air Traffic Control arrangement
between the 108th TACSq and USAF aircraft

of the 27st Air Division is completed.

FEBRUARY

President Mixon’s daughter, Mrs. Tricia
MNixon Cox, [anded at Westchester ANG Base

to visit and dedicate a new wing of the Grass-

fonds Hospitol near White Plains. Also, Sen-
ator Edmund Muskie of Maine, a Demoacratic
candidate for nemination for U.S. President,
arrived at the bose during his campaign tour.

MARCH

Roslyn ANG Station was awarded a
plague by the Boy Scouts of America for
sponsoring Troop 248 for 10 years.

Colonel Bernard Saul, 152d Tac Control
Gp Commander, was the key spedker at the
Roslyn, LI, Memorial Day program.

During the National Week of Concern for
Prisoners of War and Missing in Action, an
impressive ceremony was held at the 107th
FiGp, Niagare Falls. The ceremony was in
honor of Colonel George Day, former Air
Advisor to the 107th, who has been a pri-
soner in Hanoi since 1967.

On 29 March, a C-97 from the 106th ARGp
delivered7 ,000 pounds of clothingto the107th
FIGp. The clothing was collected by the In-

ternational Order of Kings and Sons, Inc.,
Farmingdale, LI., for distribution to American
Indians of Western New York State. MSGT
brwin L. Docior of the 107th, o personnel
technician and Senecd Indian, made the
arrangements through the Pine Tree Culture
Center, Inc., Buffalo, to have the clothing
distributed throughout Western New York.

APRIL

The 109th Tactical Airiift Group ond the
174th Tactical Fighter Group conducted o
mobility practice on 9 April to gain experience
and training in working together.

Colonel Blewett is appointed Commander,
107th FIGp.

Members of the 107th FiGp participate
in a clean-up, paint-up, fix-up project at the
Niagara Falls Chapter of the American Red
Cross.

MAY

An urgent call from o General Electric
Co. representative to Lt Col Hemstreet, Com-
mander, 109th Tactical Airdift Group, re-
sulted in o critical mercy mission by men of
the 10%9th. Back-up supplemental breathing
apparatus was required for an emergency
operation of a woman in Biloxi, Mississippi.
Commercial schedules were incompatible with
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the emergency ond twe GE Dualungs were
airlifted within hours. The mission was sue-
cessful.

On 17 May, two members of WRGB TV,
Schenectady, were Hown on a 109th Tactical
Airlitt Group C-130 aireraft low level train-
ing flight. The purpose was to acquaint news
media representatives first hond with the no-
ture of the mission, and it requirements. The
story was shown very ohiectively on the
evening news. 1his was a part of the 109%h
program of acquainting its surrounding com-
munity with its job, end whet it is doing to
make it as pleasont as possible for the com-
munity.

The 552d USAF Band perforned ot the
Mamaroneck Cherry Blossom Festival, and
the Roslyn Memorial Day Parade.

The Roslyn High School newspoper
“Hilltop Beacon” contained a favorable
series on the Roslyn ANG Station in its 12
May edition. This followed a visit and tour
by student representatives of the high school
in April.

Roslyn ANG Station received a State
Inspection by Colonel Fronk Miga, Division
of Military and Navel Affairs, on 10 May.
The Stotion received a superior “‘rating.

The 105th TASGp provided o fly-over
for the Greenwich, Conn., Memorial Day
parade, and four jeeps with rodic eguipment
for the Hawthome, NY, porade.

The 174ih TFGo completed another 12
months of occident-free flying. A TAC TWX
stated, '‘Thiz commendable accomplishment
reflects the sofety efforts of all personnel in
the 174th TFGp ond hos contribuied materi-
ally to the mission copaobility of the Tace
tical Air Command.”

The 174tk completed a heavy flyover
schedule of Memorial Day cobservotions
throughout centrel New York State.

The 174th TFGp achieved its 10,000
hour mark in the A-37B, in C-T sioius. How-
ever, later in May the group reverted to C-4
because half of its aircroft were tronsferred.
C-2 was regaoined [ater in the month with ac-
quisition of three aircroft from Baltimore.

The 174th TFGp was awarded the Depart-
ment of Defense Domestic Action Award on
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16 May, for being the top ANG unit in 1972
in community actien activity.

The 10%th Tactical Aidlifi Group air-
fifted 78 members of Company & 19th Special
Forces Group, NYARNG to Ft. Bragg, NC.,
to attend special MOS training conducted by
5th Special Forces Training Group.

JUNE

The 5524 USAF Bond participated with
the 19%9th Amy Band, NYARNG, ir o special
broodeast concert at Lincoln Center, New
York City, on 11 June.

152d Airmen supported Boy Scout Toma-
hawk District Camporee at Camp Waupewex,
NY. Airmen volunteers installed telephone
communication system.

Colonel John Blewett, 107th FIGp Com-
mander, is appointed an alternate member of
the Aerospace Defense Command Air Reserve
Forces Policy Council.

The 201st Weather Flight, Amityviiie,
Li., has heen named the “‘Outstending Air
National Guard Weather Unit"” for 1971.

JULY

The 552d USAF Bond performed ot cere-
monies in Syracuse for the New York State
Department of the Americon Legion Conven-
tion,

The 109th Tactical Airlift Group team
won first place in the DM&NA Eighth Annuacl
Bowling Tournameni. Members of the 109th
placed first or second in every other category.

Riot Control Training was emphasized
at every NYANG bose.

TSGT Emest E. Coker, 109th Tacticdl
Airlift Group is awarded the Air Force Com-
mendation medal.

The 105th TASGp enlisted another lady
member, Airman Basic Ellen Siegel, daughter
of MSGT Allen Siegel , Administrative NCO,
105th TAC Dispensary.

The 174th Tactical Fighter Group had
a change in gaining Wing from the 102d, which
wos transferred to ADC, to the 113th Toc-
tical Fighter Wing, headquartered at Andrews
AFB, Morylond. 113th Commander is Brig
Gen Willard W. Milliken
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Father fomes Daniel Mathews joined the
174th TFGp os Chaplain.

AUGUST

The 552d USAF Band performed with the
Roslyn Community Band on 13 Aug. Other
conceris included the Mew York Music Sum-
mer Camp ot Crofon; a stage band concert at
Kensice Dam; concert for the 152nd TCSS
picnic, Comp Smith, and a concert ot West
Harrison, NY.

Thirty men of the 109th Tactical Airfift
Group assisted in search for a lost child in
the Scotia, NY area.

NYANG had its first ““foster’ child
when T Lt Noralea Wokeley, flight nurse with
the 139th AME Flight, gave birth to her first
child, o daughter. Lt Waokeley was allowed to
stay in the ANG program due to new regula-
tions covering married flight nurses.

The USAF ““Thunderbirds” performed 19
August, ot Hancock Field, home of the 174th
Toctical Fighter Group, ond the 2Tst Air
Division, ADC, Hgs., USAF.

The 137th AME Fli was relocated from
NGAB Wesichester to Roslyn ANG Siation,
ettective 1 October 1972.

’

SEPTEMBER

The 107th FlGp ottoined C-3 combot
rating, and assumed its required commitment
of two (2) aircroft on 24-hour alert on 1
September

The 552d USAF Bond performed 3 times
during September; concert ot Sousa Shell,
Port Washingten, Li.; 25th Anniversary con-
cert at the Roslyn Park; concert at the An-
nual Conference of the Militia Association of
New York meeting,

The Governor's Air Trophy was awarded
to the 174th Tactical Fighter Group.

The 201st Weather Flight was awarded
the NYANG Commander's Trophy as the best
overall unit in NYANG.

OCTOBER

The 552d USAF Band performed at three
conceris: Columbus Day Parade, Yonkers;
Ragomuffin Parade, Brooklyn; and Veterans
Day Parade, Yonkers.

President Nixon transited the West-
chester ANG Base, with considerable support
rendered by the Bose personnel. Verbal out
briefings indicated that all parties were ex-
tremely pleased at base suppert, particularly
security personnel.

NOVEMBER

The 109th Tactical Airift Group held a
hriefing for special groups within the areq,
on the 10%9th mission, and to infroduce the
proposed helicopter NYARNG installations to
Schenectady County Airport, A letter from
General Baker following the meeting indi-
cated the satisfaction of the Chief of Staff to
the Govemor af the event.

DECEMBER

A gala celebration of the 50th anniver-
sary of the 102d Fighter Interceptor Squadron
was held December 8. This was preceded by
a change of command ceremony, Z December,
when the 106th was formally transferred from
TAC to ADC. Dignitaries ai the ceremony
included Brigadier General Raymond George,
Commander, NYANG; Brigadier General
Raymond Meyer, Hg. NYANG; Major General
James Price, Commander 21st Air Division;
and Brigadier General R. A. Robinson, Dir-
ector of Operations, Aerospace Defense

Command.[]
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BACKGROUND

ew York State hes a naval trodition
dating back to the Revolution. The first
noval battle in United Stotes history was
fought in 1775 en Lake Champlain near Val-
cour lIsland. Another fomous battle took
place on Lake Champlain in the War of 1812,
Mew York State was one of the first States
to organize a MNaval Militia in 18%1, from
which orgonizaiion, nationally, the United
States Naval Reserve and Marine Corps Re-
serve were eventually developed in 1917.

The Naval Militia is a military organiza-
tion composed of Ready Reservists of the
U. S. Naval Reserve ond the U. S. Marine
Corps Reserve who, as citizens and residents
of the State of New York have, in addition to
their federal obligofion, pledged assistance
to the Govemor of the State of New York in
times of stress, natural disaster, domestic or
interna! discrder. They provide the Govemor
with o well organized end disciplined body
of Maval ond Marine personnel, trained ond
ready fo respond to a broad range of emer-
gency situafions.

The traditional view of Reserve Forces
is one of insurence, that is, the security of
having o large force ready to be used when
and if it is needed.

MESSTON

The missions of the Naval Militic to
support its goal have changed to keep pace
with the sociological and technological de-
velopmenis in society which have increased
the need for resources capable of responding

to emergency disasters, disorders and crises

of public safety. Accordingly, these missions

are:
To be ready to respond to the call
of the Governor in the event of na-
tural or man-made disaster, domes-
tic or internal disorder and to sup-
port and assist in training reser-
vists o5 a contribution to overal
national defense.

ORCANIZATION

The strength of the Naval Militia is ap-
proximately 4800 officers and men. As pres-
cribed in New York State Military Law, per-
sonnel are assigned to units which are or
ganized in accordance with U.S. Naval and
Marine Corps Reserve Tobles of Organiza-
tion. The units are located throughout the
State on major bodies of water including New
York Harbor, the Hudson River, Lokes Erie
and Ontario and the St. Lowrence River.

TRAINING

The sailors and marines are trained in
accordance with New York State law as pre-
sciibed by the laws of the United States un-
der appropriate Department of the Navy regu-
lations ond directives. This training is at no
cost to Mew York State.

By individual job description, the skills
necessary to maintain and operate a vessel
of the Navy, which is o self-supporting entity,
are those which gre most suited to the re-
storation or maintenance of vital utilities and
services which might be disrupted as a result
of natural or man-made emergencies. Because
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of this, additiona! training to fulfill the State
mission is not required.

FUNDING

Although inflotion end operating costs
continue to go up the Naval Militia has, dur-
ing the past year, been able to “hold the
line”".

State support for the facilities, direction,
administration and confrol of the Navel Militia
has stayed ot approximately $340,000 or less
than 5.02 per citizen per yeor.

The Department of the Navy, annvally
provides  approximately  $8,400,000 to
support the personnei, training and facilities
of the Naval Militia. These funds cover drili
pay and pay for active duty personnel located
at Naval Militia installations, approximately
$150,000 to New York State for rental of
tacilities, logistic support for training ond
civilian sdlaries.

As with insurance, the best huy is the
one that hos the lowest tetal premium cosis
for the largest paycff in the event the inci-
dent being insured occurs - - the assurance
of having the Neval Militia force available to
the Governor meets this criteria.

AWARDS

As in paost years, the performance of the
Naval Militia during 1972 wes measured and
compared to similar units by Navy Nation-
wide/Third Neval District competitive stan-
dards. Naval Militia divisions won first place
District awards in each of the Surface Divi-
sion categories of large, mediem and amall.
The Third Nava! District is responsible for
administering ofl Naval Reserve units in New
York, Connecticut and Northerm New Jersey.

COMMURITY RELATIONS

While the primory function of & Noval
Militia Armory is to provide a base to enable
Reserve/Militia personnel to be trained, its
secondary function which is afso very impor-
tant is to offer hospitality end a site for
youth groups, ¢ivic and community activities
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to be conducted at litile or no cost. Although,
the primary function has precedent, military
schedules were able to be shifted several
times during the past year, in order to accom-
modate requests for use of the various Naval
Militia Armories. Armories have been used
a total of approximately 100,000 man-days
an increase of 7,000 man- days over 1971.
Some examples of the user groups:

Sea Cadets

American Legion Youth Program
High School Athletic Teams

High School Bands

Boy:Scouts of America

Civil Air Patrol

Soul Brothers Basketball League
Police Athletic League Teams
Swimming Program

Catholic Youth Organization Prograns
[talion/American  Soccer Program

Personnel and units have, in addition,
voluntarily contributed their services to work
on many community projects. Some of these
projects would not have been accomplished
without their assistance and skilled help. A
few examples of such projects are:  Surface
Division 3-60(L) Buffaio - the repair and re-
hobilitation of the Buffale zoo. — — Surface
Division 3-102(M) Watertown — the repair of
the pier and Fire Boat operated by the vol-
unteer fire company in Clayton, N.Y. — —
Surface Division 3-99(M) Troy — the construc-
tion of @ Litile League Baseball Field. — —
Marine Corps Branch — thousands of man
hours for the collection, repair and distribu-
tion of “Toys for Tots” to disadvantaged
youngsters throughout the State — — Reserve
Mobile Construction Battalion 19 (CB) — the
repait and rehabilitation of Boy Scout Camps,
youth oriented facilities, Little lLeague
fields, ete.

Of course, these activities are not one-
way sireets. By working on jobs in the com-
munity, the reserve/guard fmage is improved
and thus recruiting ond retention is given a
smail boost.






