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MACHINE GUNNER’S POCKET
MANUAL

ESSENTIAL TO OFFICERS AND NON.COMMIS.
SIONED OFFICERS OF THE COMBAT ARMS

A FEW OF ITS FEATURES

FITS THE POCKET. 4 x 6 inches, Waterproof cover,

200 pages, 85 illustrations. INDEXED.

Written primarily as a manual for use in the field, but is complete enough for use in training,
Arranged for ready reference. Large typed headings and sub-headings.

Contains notes on ANTIAIRCRAFT TRAINING.

SPECIAL BINDING with flap and clasp: small celluloid sheet for notes and sketches;
pocket for maps, tables, etc., and pencil holder.

Purely technical subjects conform to latest doctrines.

Chapters on Mechanics, Targeting, Care and Cleaning, Immediate Action; Fire Control
Instruments; Direct Laying; Indirect Laying: Antiaircraft; Combat Signals; Extended
Order; Barrages and Concentrations; Combat Principles; Standard Emplacements and
Obstacles; Marches and Shelter; Care and Use of Animals; Use and Maintenance of
Transportation and Materiel; and First Aid.

g. PRODUCED AT THE INFANTRY SCHOOL

PRICE

Complete, as indicated in §, above, $2.25 — Simple Waterprool Binding, without accessories, $1.75
25% Discount on 10 ot more, f. 0. b. Famisburg, Fa.
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New - Up-to-Date - Complete - Authoritative - Pocket Size - Oﬂicial»
With Complete Topical Index

Infantry Drill Regulations
BASIC FIELD MANUAL - VOLUME II
The Qfficial Text of the War Department

This new, handy volume takes the place of 20 Training Regulations
you now need to cover the same ground. It contains 270
pages and 98 1llustrations made for this text

CHECK [ In Blue Cloth Binding - - #1.60 Postpaid TODAY
WITH In flexible, waterproof leatherette binding, $1.80 Iostpaid WITHOUT

{0 quantitive of 10 or more af either or both lindings we aliow a discount af
ORDER 259 [- 0. b. Washington, D). (' FAIL

Your name stamped n gold on leatheretie binding, 35 cents a copy (1 line)
or 50 cents (# lines)
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Photo by Thompson, Official Camp Photographer
A splendid bird’s-eye view of Camp Smith taken from the summit of Signal Rock.
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Photo by Thompson, Official Camp Photographer
Field Inspection of the 106th Infantry on the East Parade Ground, Camp Smith.
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The Value of Military Training to the Business Man

By CoronNeL Raymonp S. McLaAN, Oklahoma
National Guard

(Re-printed from THE INFANTRY JOURNAL)

HE greatest demand today in the employment
@]Esilualion in any city is to procure employees who

have a sense of responsibility. The scarcity of
people with this training, the scarcity of people with execu-
tive ability, is extremely noticeable, in fact, there are so
few that to procure one is more accidental than otherwise.
The reason is obvious: there is no civilian school or expe-
rience for the average young man and young woman that
permits them to exercise the responsibility of directing
others. The NATIONAL GUARD affords the opportunity
for this kind of training.

The young man who enlists in the National Guard is
immediately placed in the organization and becomes a
fixed unit of it all. As a private he learns courtesy and
discipline, he learns deference to his seniors in authority,
and learns to respond without question to their directions.
Some of these directions may be unreasonable, or at least
appear so. The value of this training in either case is
apparent. The young man who learns to respond fully and
wholeheartedly to what appears to be unreasonable direc-
tion after proper authority has made final decision has
learned a valuable lesson because he has learned not to
question the responsibility of others; and, that whole-
hearted cooperation with a doubtful plan will often suc-
ceed where poor cooperation and execution of a good plan
will fail.

If the young man shows interest and capacity he will,
in time, be promoted to the rank of corporal. As a corporal
he has the full responsibility for himself and seven or more
men. He has the responsibility for their equipment, for
their conduct, and for their training. In camp he is respon-
sible that they keep their quarters clean, that they keep
themselves clean and that they understand orders; he also
commands them in the exercises in the field. Is there any
place in the business world where the average young man
can go into an office, or factory, or store, and take his
responsibility of having seven men under him and being

responsible for them and their actions? The psychological
effect of this training is apparent. '

If the young man is consistent, has the characteristics of
a leader, shows that he can develop, and has the tendency
for continued endeavor, he will continue to be promoted.
As a sergeant he will have under him sixteen or more men.
As a lieutenant he may have 100 or more men. As a captain
he commands a company, and in addition to the respon-
sibility that he has had in the junior grades, he takes on
administrative responsibilities, such as feeding, clothing,
quartering, and equipping all of these men; he has the
responsibility of commanding them in the field, of train-
ing them or directing their training or studying the status
of their training, and of making a complete analysis of
his unit as a fighting machine. He must keep accounts of
his equipment; he must keep accounts of his subsistence,
organizing it in such a way that his men are well fed on
the allowance given him for that purpose. He commands,
not ten men direct, but an organization through the differ-
ent subordinate leaders. His acts are felt and responded to
by his entire organization; his men may be cold and hun-
gry, or they may be warm and well fed, according to the
way in which he conducts his job. They may be a well
organized, orderly, efficient group of men, or they may be
disorganized, undisciplined band. This depends on the
degree of leadership exhibited by the eaptain. The value
of this kind of training to civilian life is quite often
apparent; it develops leadership, initiative, ingenuity, and
a sense of responsibility.

From the captain on to the higher grades, the respon-
sibility of training and administration becomes more intri-
cate. Decisions become of more consequence and questions
become weightier. Analysis of these questions must be
more accurate, and the consequence of these final decisions
become greater and more apparent. The mental capacity to
grasp and handle these questions must be greater and must
develop. The mind that broadens in this manner also
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broadens for every other purpose, because it requires the
habit of considering things from a logical standpoint and
of picturing the consequences of decisions.

From the captain up, one enters the field of organization,
of tactics, of training, and many ramifications of these
questions. Throughout all of this training one absorbs
many military principles, which are simply principles of
ordinary life. The axioms of the military texts are simply
elements of general principles which apply in every phase
of life. An axiom of personal conduct prescribed by army
regulations in that “courtesy among military men is indis-
pensable to discipline and good order”—it is simply in-
dicative of attitude and character. It is equally important
in the office of a factory or in any other industry where men
are employed. The axiom that “sanitation is the short cut
to discipline” also applies. The employee who keeps his
home, his portion of the factory or office in good order,
and his tools, equipment, or effects well assembled, dis-
closes well organized character.

Seniors are taught in the army not to stifle the attitude
of juniors by attempting to give detailed instructions as
to how to do a thing, but to tell them what to do and
permit them certain freedom of action. This gives the
juniors room to use their heads—rather than to develop
into figure-heads.

Nowhere has an individual a greater opportunily to
visualize the subject of team-play and to weigh the im-
portance of his part in fitting into a machine. The conse-
quences of the failure of a single messenger to deliver a
message may become of great consequence to the whole
command.

In the realm of tactics there are many principles which
apply to ordinary life, even to technical organizations of
the greatest magnitude. Some of these principles are:

“Objective,” that is, keeping in mind at all times the
purpose to be accomplished;

“Offensive,” or an aggressive attitude in the purpose
at hand;

“Simplicity,” which is especially important in pro-
cedure;

“Economy of Force,” in organization;

“Movement,” in business development and produc-
tion;

“Surprise”;

“Security,” which is exemplified in the use of insur-
ance to cover risks and reverses;

“Cooperation,” in developing business among con-
tributing lines to whom support can be given, or
to the cooperation of one department of business
with another department.

The sequence of an ordinary analysis of a particular
problem teaches an orderly process of analyzing any
problem. As we know, the military commander considers,
in making a decision:

1. The mission that he is directed to accomplish.

2. The enemy’s forces opposing him, their combat
strength, disposition, training, organization, and
morale; his own forces {rom the same standpoints;
a comparison of the two.

3. The plans open to the enemy and his probable course.
4. The courses open to himself to accomplish his mis-
sion; weighing one against the other.
5. The decision as to the course that will best accomplish
his mission.
He has learned to follow his decision through, and not
to change his plans after they are once launched. In giving

his decision to his subordinates, he gives it in a sequence
well known to all. He gives them:

1. Such information of the enemy’s forces as they will
require, and information of supporting troops upon
which they may depend.

2. His decision, with the greatest brevity.

3. To each element of his command a definite task, all
co-ordinated among the different branches and arms
of his command.

4. His plan of administration.

5. Information as to where he may be reached, and the

route by which they may communicate with him.

The mind which year after year considered problems in
this manner, which has been trained to consider and
analyze so thoroughly, and which realizes the value of an
orderly sequence in analysis, is bound to approach all
problems with greater confidence and greater understand-
ing. Even to the trained executive this experience is valu-
able. It refreshes his mental processes each year as he
reviews his work at the annual military encampment; it
revives his mental activity and brings him back into orderly
consideration of things, from which he is likely to have
strayed during the year. It is a post graduate course, or a
short “refresher course such as business institutions have
found valuable and many large business organizations
conduct yearly.”

From a mathematical standpoint, the military study pro-
vides an abundant field. There is every sort of mathematical
problem from figuring time and space for use or movement
of troops to figuring the ballistic qualities that affect the
propulsion trajectory and strike of a shell—affected by
initial propulsion force, air, wind, temperature, weight of
projectile, time of flight, bore of piece, muzzle elevation,
relation of altitude of gun and target, and possible inter-
vening masks.

Few people see more than a minute part of what appears
before their sight. Military training develops observation.
A trained soldier sees at once the absence of a small piece
of insignia, a missing piece of equipment. He learns to
distinguish distant objects, to interpret movements. He
studies maps and learns to apply proportions, to recognize
and interpret symbols; he studies aerial photography and
finds the significance of changes disclosed by spots or
streaks smaller than a pin point. The discriminating judg-
ment that he must use in weighing accurately the signifi-
cance of the enemy’s movements should give him more
alert comprehension of facts that affect any civil problem.

The various means and methods of acquiring, evaluating
and acting on military questions become problems of
absorbing interest to the student. The study of composition,
though influenced by brevily of military usages and stand-
ard expressions, gives the importance of clarity and brev-
ity. The study of various reguFations develops an apprecia-
tion of the meaning of discriminat'ng language. Some of
the regulations are full of sentencos in which every word
and the entire construction carry come effect on the exact
meaning. One learns to study the minute detail of every
word. The man who has read and understood the definition
of “Position of a Soldier at Attention,” must develop a
high sense of observation. Many can visualize a soldier
with heels together, standing erect. but few grasp or
observe the little detail of “eyes straight to the front.”

From all of this we may fairly come to the conclusion—
The principles of tactics apply to every day life; National
Guard and other military service trains voung men for
life’s problems.







