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The Value of Military Training to the Business Man 
By COLONEL RAYMOND S. MCLAIN, Oklahoma 

National Guard 

(Re-printed from THE INFANTRY JOURNAL) 

THE greatest demand today in the employment 
situation in any city is to procure employees who 
have a sense of responsibility. The scarcity of 

people with this training, the scarcity of people with execu­
tive ability, is extremely noticeable, in fact, there are so 
few that to procure one is more accidental than otherwise. 
The reason is obvious: there is no civilian school or expe­
rience for the average young man and young woman that 
permits them to exercise the responsibility of directing 
others. The NATIONAL GUARD affords the opportunity 
for this kind of training. 

The young man who enlists in the National Guard is 
immediately placed in the organization and becomes a 
fixed unit of it all. As a private he learns courtesy and 
discipline, he learns deference to his seniors in authority, 
and learns to respond without question to their directions. 
Some of these directions may be unreasonable, or at least 
appear so. The value of this training in either case is 
apparent. The young man who learns to respond fully and 
wholeheartedly to what appears to be unreasonable direc­
tion after proper authority has made final decision has 
learned a valuable lesson because he has learned not to 
question the responsibility of others; and, that whole­
hearted cooperation with a doubtful plan will often suc­
ceed where poor cooperation and execution of a good plan 
will fail. 

If the young man shows interest and capacity he will, 
in time, be promoted to the rank of corporal. As a corporal 
he has the full responsibility for himself and seven or more 
men. He has the responsibility for their equipment, for 
their conduct, and for their training. In camp he is respon­
sible that they keep their quarters clean, that they keep 
themselves clean and that they understand orders; he also 
commands them in the exercises in the field. Is there any 
place in the business world where the average young man 
can go into an office, or factory, or store, and take his 
responsibility of having seven men under him and being 

responsible for them and their actions? The psychological 
effect of this training is apparent. 

If the young man is consistent, has the characteristics of 
a leader, shows that he can develop, and has the tendency 
for continued endeavor, he will continue to be promoted. 
As a sergeant he will have under him sixteen or more men. 
As a lieutenant he may have 100 or more men. As a captain 
he commands a company, and in addition to the respon­
sibility that he has had in the junior grades, he takes on 
administrative responsibilities, such as feeding, clothing, 
quartering, and equipping all of these men; he has the 
responsibility of commanding them in the field, of train­
ing them or directing their training or studying the status 
of their training, and of making a complete analysis of 
his unit as a fighting machine. He must keep accounts of 
his equipment; he must keep accounts of his subsistence, 
organizing it in such a way that his men are well fed on 
the allowance given him for that purpose. He commands, 
not ten men direct, hut an organization through the differ­
ent subordinate leaders. His acts are felt and responded to 
by his entire organization; his men may be cold and hun­
gry, or they may be warm and well fed, according to the 
way in which he conducts his job. They may be a well 
organized, orderly, efficient group of men, or they may be 
disorganized, undisciplined hand. This depends on the 
degree of leadership exhibited by the captain. The value 
of this kind of training to civilian life is quite often 
apparent; it develops leadership, initiative, ingenuity, and 
a sense of responsibility. 

From the captain on to the higher grades, the respon­
sibility of training and administration becomes more intri­
cate, Decisions become of more consequence and questions 
become weightier. Analysis of these questions must be 
more accurate, and the consequence of these final decisions 
become greater and more apparent. The mental capacity to 
grasp and handle these questions must be greater and must 
develop. The mind that broadens in this manner also 
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broadens for every other purpose, because it requires the 
habit of considering things from a logical standpoint and 
of picturing the consequences of decisions. 

From the captain up, one enters the field of organization, 
of tactics, of training, and many ramifications of these 
questions. Throughout all of this training one absorbs 
many military principles, which are simply principles of 
ordinary life. The axioms of the military texts are simply 
elements of general principles which apply in every phase 
of life. An axiom of personal conduct prescribed by army 
regulations in that ''courtesy among military men is indis­
pensable to discipline and good order"—it is simply in­
dicative of attitude and character. It is equally important 
in the office of a factory or in any other industry where men 
are employed. The axiom that "sanitation is the short cut 
to discipline" also applies. The employee who keeps his 
home, his portion of the factory or office in good order, 
and his tools, equipment, or effects well assembled, dis­
closes well organized character. 

Seniors are taught in the army not to stifle the attitude 
of juniors by attempting to give detailed instructions as 
to how to do a thing, but to tell them what to do and 
permit them certain freedom of action. This gives the 
juniors room to use their heads—-rather than to develop 
into figure-heads. 

Nowhere has an individual a greater opportunity to 
visualize the subject of team-play and to weigh the im­
portance of his part in fitting into a machine. The conse­
quences of the failure of a single messenger to deliver a 
message may become of great consequence to the whole 
command. 

In the realm of tactics there are many principles which 
apply to ordinary life, even to technical organizations of 
the greatest magnitude. Some of these principles are: 

"Objective," that is, keeping in mind at all times the 
purpose to be accomplished; 

"Offensive," or an aggressive attitude in the purpose 
at hand; 

"Simplicity," which is especially important in pro­
cedure ; 

"Economy of Force," in organization; 
"Movement," in business development and produc­

tion; 
"Surprise"; 
"Security," which is exemplified in the use of insur­

ance to cover risks and reverses; 
"Cooperation," in developing business among con­

tributing lines to whom support can be given, or 
to the cooperation of one department of business 
with another department. 

The sequence of an ordinary analysis of a particular 
problem teaches an orderly process of analyzing any 
problem. As we know, the military commander considers, 
in making a decision; 

1. The mission that he is directed to accomplish. 
2. The enemy's forces opposing him, their combat 

strength, disposition, training, organization, and 
morale; his own forces from the same standpoints; 
a comparison of the two. 

3. The plans open to the enemy and his probable course. 
4. The courses open to himself to accomplish his mis­

sion; weighing one against the other. 
5. The decision as to the course that will best accomplish 

his mission. 
He has learned to follow his decision through, and not 

to change his plans after they are once launched. In giving 

his decision to his subordinates, he gives it in a sequence 
well known to all. He gives them: 

1. Such information of the enemy's forces as they will 
require, and information of supporting troops upon 
which they may depend. 

2. His decision, with the greatest brevity. 
3. To each element of his command a definite task, all 

co-ordinated among the different branches and arms 
of his command. 

4. His plan of administration. 
5. Information as to where he may be reached, and the 

route by which they may communicate with him. 
The mind which year after year considered problems in 

this manner, which has been trained to consider and 
analyze so thoroughly, and which realizes the value of an 
orderly sequence in analysis, is bound to approach all 
problems with greater confidence and greater understand­
ing. Even to the trained executive this experience is valu­
able. It refreshes his mental processes each year as he 
reviews his work at the annual military encampment; it 
revives his mental activity and hrings him back into orderly 
consideration of things, from which he is likely to have 
strayed during the year. It is a post graduate course, 'or a 
short "refresher course such as business institutions have 
found valuable and many large business organizations 
conduct yearly." 

From a mathematical standpoint, the military study pro­
vides an abundant field. There is every sort of mathematical 
problem from figuring time and space for use or movement 
of troops to figuring the ballistic qualities that affect the 
propulsion trajectory and strike of a shell—affected by 
initial propulsion force, air, wind, temperature, weight of 
projectile, time of flight, bore of piece, muzzle elevation, 
relation of altitude of gun and target, and possible inter­
vening masks. 

Few people see more than a minute part of what appears 
before their sight. Military training develops observation. 
A trained soldier sees at once the absence of a small piece 
of insignia, a missing piece of equipment. He learns to 
distinguish distant objects, to interpret movements. He 
studies maps and learns to apply proportions, to recognize 
and interpret symbols; he studies aerial photography and 
finds the significance of changes disclosed by spots or 
streaks smaller than a pin point. The discriminating judg­
ment that he must use in weighing accurately the signifi­
cance of the enemy's movements should give him more 
alert comprehension of facts that affect any civil problem. 

The various means and methods of acquiring, evaluating 
and acting on military questions become problems of 
absorbing interest to the student. The study of composition, 
though influenced by brevity of military usages and stand­
ard expressions, gives the importance of clarity and brev­
ity. The study of various regulations develops an apprecia­
tion of the meaning of discriminating language. Some of 
the regulations are full of sentencos in which every word 
and the entire construction carry some effect on the exact 
meaning. One learns to study the minute detail of every 
word. The man who has read and understood the definition 
of "Position of a Soldier at Attention," must develop a 
high sense of observation. Many can visualize a soldier 
with heels together, standing erect, but few grasp or 
observe the little detail of "eyes straight to the front." 

From all of this we may fairly come to the conclusion— 
The principles of tactics apply to every day life; National 
Guard and other military service trains young men for 
life's problems. 
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Telephone Company's Coveted Vail Medal 

Awarded to National Guard Corporal 
ELECTED from a list of 127 persons, Corporal 
Joseph N. Nilsen of the 51st Brigade (Cavalry) 
Headquarters Troop and an employee of the New 

York Telephone Company, was recently one of the two 
men to receive the 1931 Vail Medal. These two medals 
are awarded annually, in 
memory of Theodore N. VaiL, 
President of the American 
Telephone & Telegraph Com­
pany, to employees of the 
Bell system who perform acts 
conspicuously illustrating 
ideals of public service. 

Nilsen's name was chosen 
unanimously hy a committee 
consisting of twenty em­
ployees and three officials of 
the company, for having 
saved lives and also for hav­
ing performed other praise­
worthy acts during the year. 

Mr. Frank T. Woolverton, 
General Plant Manager of the 
New York Telephone Com­
pany, has furnished us with 
full particulars of the vari­
ous acts of merit performed 
by Corporal Nilsen and we 
publish them below in full 
as a high example to every 
Guardsman of the value of 
military training, not only in 
the performance of his Guard 
duties, but also in the execu­
tion of his private business. 
This training develops a 
man's initiative, promptness, 
physical fitness and his ca­
pacity to handle emergencies. Opportunities to demon­
strate these qualities are frequently occurring to each one 
of us in our everyday life. Corporal Nilsen is to be sin­
cerely congratulated upon his many acts of mercy, cool-
headedness and courage which have rightly earned him 
the highly-coveted Vail award. 

Corporal Nilsen's Meritorious Act Resulting in 
Vail Medal Award 

On the morning of July 12. 1930, Splicer Patrick J. 
Devany and Splicer's Helper Joseph N. Nilsen were tak­
ing pressure test readings on an underground cable along 
Clove Road, Staten Island. Devany, after working in 
several manholes while Nilsen remained outside diverting 
traffic, complained of a severe headache but declined Nil-
sen's offer that they should change places. A few minutes 
later, Nilsen, glancing down the manhole, saw Devany 
pitch forward to the floor, his face submerged in six inches 
of water. 

Shouting to a bystander to protect the manhole, Nilsen 

Corporal Joseph J. Nilsen, 51st Brigade (Cavalry) and employee 
of the New York Telephone Co., who has been honored by award 

of Vail Medal for several courageous acts. 

went down. There was a heavy odor of gas and he realized 
the necessity of getting Devany out in a hurry. No one 
had responded to Nilsen's cry for help. Devany weighed 
185 pounds and the conventional one-man carry could not 
be used because of the small diameter of the street opening. 

Nilsen propped him up 
against the side wall so as 
to prevent drowning, climbed 
out of the hole and returned 
immediately when his further 
shouting attracted two men. 
Then Nilsen carried the un­
conscious man up the ladder 
and with assistance at the top, 
took him to a lawn at the 
side of the road. Devany was 
placed in a prone position 
and Nilsen lost no time in 
applying the Schaefer meth­
od of resuscitation because of 
suspended breathing. 

The location was far from 
a hospital and twenty-five 
minutes passed before an am­
bulance arrived. The ambu­
­­nce surgeon urged Nilsen 
to continue his efforts and in 
a few minutes more Devany 
gave first indication of re­
stored respiration. They took 
Devany to the hospital and 
Nilsen remained with him 
until danger had passed. The 
next day Devany was able to 
go home. 

Renders First Aid Treat­
ment to Ten Victims of 
Automobile Accident 

On Sunday, April 6, 1930, at about 11:30 p.m., Splicer's 
Helper Joseph N. Nilsen, Staten Island District, was driv­
ing his car along Hylan Boulevard, Staten Island. Nilsen 
was accompanied by two friends, and they were driving 
toward the south shore of the Island in order to see a 
bungalow which had previously been reported to be on 
fire. Arriving at the intersection of Hylan and Slater 
Boulevards, they noticed that a large crowd had collected 
at the north side of the highway. Nilsen stopped his car 
on the opposite side of the road and ran toward the crowd 
to investigate. He learned that a Chrysler sedan had col­
lided with a Ford car and that two persons, James and 
Sarah Burke of Freehold, New Jersey, had been injured. 

At the time of Nilsen's arrival, the girl had been re­
moved to a hospital, hut the brother remained at the scene 
of the accident. In the meantime, Mr. Burke had fainted 
because of shock, and Nilsen, upon going to his assistance, 
found that he had sustained several minor cuts and bruises. 
Nilsen immediately proceeded to render First Aid treat­
ment to the injured man by causing his head to be lowered 


