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STATE OF NEW YORK
Division OF MiLITARY AND Navat AFFAIRS

MEMORANDUM FOR The Governor
BB W SUBJECT: 1989 Annual Report o A
Marig M. Cuemo Lawrence P, Fiynn

Governor Major General, NYARNG
Cammander in Chief The Adjutant General

f am pleased to submit the Annual Report of the Division of Military and Naval Affairs for 7988.

The Division of Military and Naval Affairs completed one of its most active years in recent history. The men and
women have performed their duties in an outstanding and professional manner. As our forces attempt to keep pace
- with the rapidly changing events both at home and around the world, they must maintain an up-to-date modern military
force in the face of a declining available military population pool. New York military forces are fielding the most
modern, sophisticated battlefield and administrative equipment avaifable.

The New York Army National Guard initiatad an important reorganization, moving the Headquarters 42 Infantry
Division from New York City to Troy, New York. The New York Air National Guard compieted conversion to a major
weapon system at the 174th Tactical Fighter Wing, Syracuse, New York.

The New York National Guard and State Emergency Management Office played key roles in three humanitarian
relief missions; Armenia earthquake, Hurricanes Gilbert and Hugo. Both the Army and Air Guard became active in
the State’s drug Interdiction program, resulting in the seizure of 2500 pounds of cocaine, valued at $200 million,
$37.5 million in marijuana, and the confiscation of over $1.2 million in cash, together with the shutting down of two

marijuana processing plants . In addition, an average 7800 homeless people were sheltered daily in 8 metropolitan
New York City armories.

We continue to be a major economic factor throughout the state providing more than 4,506 fuli-time jobs anc 50,000
part-time jobs. Our operating budget now exceeds $355 million and we have more than §7 billion in assets.

Your support and the support of your administration are greatly appreciated.

Sincerely,

L g%ud/\
Lawrence P. Flynn

Major General, New York Army
National Guard
The Adjutant General
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Economic Impact

The impact of the Divisicn of Military and Naval Affairs
is feit economically across New York State. In nearly
every New York County, local cemmunities receive direct
financia! benefits from varicus operations of the Division.
That impact ranges from payments as the result of dis-
aster related tragedies, to construction projects, 1o local
purchases, to millions of dollars in state and federal
salaries paid to employees in more than 180 com-
munities throughout the state.

The New York State Militia forces, Army and Alr Guard,
the Naval Militia and the New York Guard constitute the
aniy pool of people and equipment available for mobiliza-
tion by the Governaor in times of emergency. Frequent-
Iy, Guard tralning facilities are pressed into services for

use as emergency shelters and other uses by local com-
munities. The eight New York Army National Guard ar-
mories in the New York City area, sheltering an average
of 1800 persons per night, is a current example.

New York Militia units produce tangible benefits. A1C0-
member Guard unit, for example, is equivalent to a busi-
ness of 20 fuli-time employees. In addition to fcod, utitity
costs, and other Jocal purchase items made by these
units, the drill pay and annual training pay these citizen-
soldiers earn are spent in the local community, thus
providing housing, food, clothing, etc. for themselves
and their families. New York State estimated average
economic impact factor of 2.3 mere than doubles money
coming into the state from outside sources. Almost 93
percent of Militia Force’s budget of $355 million comes
from the federal government.

Division Overview

i |

NYARNG NYANG

NYNM

NYG SEMO

The Division of Military and Naval Affairs which includes
the New York Army Natichal Guard, New York Air Nation-
al Guard, NYG, SEMO, completed its most ambitious
year in its history. The New York Army National Guard
and New York Air National Guard continuously train and
stand ready for duty. Their mission is to be prepared
should either the Governor or the President order any
units to active duty. In 1989, both did. The New York
Army Nationa! and New York Alr National Guard par-
ticipated in combat airlift missions, humanitarian relief
missions and began prototypal new Department of
Defense weapon systems. In addition to their state and
federalroie, the New York Army National Guard and New
York Air National Guard received 1.8 million dollars from
the Department of Detense for drug interdiction and
eradication to provide aerfal reconnalssance, survell-
fance, transportation, and cargo inspection assistanceto
faw enforcement agencies.

The New York Guard's primary mission is to serve as a
reserve land force supporting the varied state missions

of the New York Army National Guard (NYARNG) and to
assume responsibility for these duties in the event New
York Army National Guard trocps are ordered intofederal
service,

The New York Naval Militia is federally recognized
under Titie 10 of the United States Code. However, the
New York Naval Militia is crganizes in accordance with
New York Military law and conforms with the regulations
and standards cf the United States Department of the
Navy. Like the New York Army Nationa! Guard and New
York Alr National Guard it has a dual mission; to respond
to any state emergency when called upon by the Gover-
nor and to assist in the training of the Navy and Marine
Corps reserves as a contribution t¢ national security.

The State Emergency Management Office, SEMO, is
tasked to carry out the objectives of the New York State
Disaster Preparedness Commission by werking with
other State Agencies. the federal government, local
governments and the private sector to ensure the plan-
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ning and implementation of appropriate emergency
management and civil defense pregrams that address
mitigation, preparedness, response and recovery ralai-
ing to all naturai and man - made disasters that might
threaten lives and property within the state.

The Division of Military and Naval Affairs is authorized
approximately 38,600 people and for CY 1989 had a total
budget of $355 million and assets of more than $1 billion.
There are more than 4,500 full time federal and state
employees who maintain 77 armories, 45 maintenance

iocations, 20 Naval Reserve Centers, six Air Guard
Basas, four Army National Guard flight facilities, State
Emergency Management Office assets an inventory of
hundreds of aircraft, engineer and armored vehicies,
thousands of tactical vehicles, generators and other
eguipment needed for combat readiness and emergen-
cypreparedness These individuals are the nucleus
around which the Division of Military and Naval Affairs
mairtains 24 hour readiness to effectively accomplish its
varied missions.

DMNA Organization

TAG

Senior Army AdVISOr  fee—

Inspector General  f—

i

Military Personnel and

Administration

;

l

Cperaticns, Training
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Legal Office —

Fublic Affairs Office }—

In addition to the five components,
the Division is organized around four
special staff direciorates.  Senior
Army Advisor, Inspector General,
Legal Office and Public Affairs Office
and nine state and federal direc-
torates. They are: Military Person-
nel and Administration, Operations,
Training and Inteliigence, Logistics,
United States Property and Fiscal
Office, Support Personne! Manage-

tenance Office.

and Fiscal Office |

Management

I

| !

Support Personnei
—Aanagement Cffice

Army Aviation

State Maintenance
Oftice

—

Information Resource |
Management
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ment QOffice, Human Resources
Management, Information Resource
Management Office, Budget and
Finance Office and State Main-
The &djutant
Genaral is the executive head of tha
Division, which operates as a part of
general government, responsible
directly to the Governor of Nev York
State. in addition to being a member

2

of the Governor's cahinet, the Ad-
jutant General aiso serves as the
Commander of the New York Army
National Guard, Chairman of the
Naw York State Civil Defense Com-
mission, Chairman of the Yeierans’
Affairs Comimission, Secretariat to
the State Disaster Preparedness
Commissicn and Cirector of the
State Selective Service.
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Special Staff

Senior Army Advisor

The Senior Army Advisor coordinates and managesthe
activities of ali Army Advisors to the New York Army Na-
tional Guard. He is the link between the active com-
ponent and the National Guard commanders, helping to
interpret Department of the Army policies. Advisors act
asstafi members at the headquarters for which they work
and are anintegral part of their organization. Their focus
is on mentorship of thelr leaders and the training of their
units.

The year 19839 has seen the elimination of advisors at
the brigade level as a result of the Army’s Congressional-
ly mandated officer cut. Advisor strength has gone from
14 officers and 12 sergeants major o an authorized three
officers and five sergeants major.

inspector General

The Inspector General inquires into and reports on mat-
ters affecting the state of economy, efficiency, disciptine,
morale, esprit de corps, and readiness of various com-
mands and elements of the New York Army and Air Na-
tional Guard.

In crder 10 do this, the Inspector General utilizes three
primary tools: inspections. investigations and inquiries.
The most common function of the Inspector General is
the resolution of Inspector General Action Requests.

During 1989 the Inspector General conducted over 50
compliance inspections of New York Army Naticnal
Guard units and maintenance faciiities in accordance
with First United States Army guidelines. Special inspec-
tions were conducted intc functional areas of interest to
The Adjutant General. Additionally, the Inspector
General’s office assisted in the resclution of ap-
proximately 350 inspector General Action Requests, and
95 congressional and legistative inquiries directed
toward the agency.

Legal Office

The Legal Office provides services 1o The Adjutant
General and all top level division officials, both state and
federal, on any matter pertaining to their particular ac-
tivities. The office is responsible for the coordination of
tegal affairs both within and external to the Division
among local, state and federal agencies.

During 1989 the Legal office continued 1o serve as
Counseltothe State Emergency Response Commission,
which was designated by the Governor pursuant to Title
HI of the federal Superfund Amendments and
Reauthorization Act of 1986.

Included inthe Lega! Office is the Staff Judge Advocate
system (JAG) organized under a staiewide team concept
so as to provide legal coverage for every member and
unit of the New York Air and Army National Guard. Most
racently, JAG's have been responsible to provide advice
to personnel and units committed to drug interdiction ac-

tivities.
Public Affairs Office

The Public Afairs Office (MNIQ) serves as the Division's
primary point of contact to news media, promuigates
public affairs guidance to Division of Military andg Naval
Affairs subordinate components, is the media liaison o
the Governor's Press Office and the Public Affairs offices
of other state and federal agencies. The Director of
Public Affairs is chief press advisor to The Adjutant
General.

During 1989 the Public Affairs Office handled several
hundred press inguiries from members of the {ocal, state
and national working press. Utilizing a proactive ap-
proach to public affairs, the office generated many naws
events from legislative lifts, medialifts to state wide media
tours to Improve the understanding of the Division by the
news media and general public. The MNIC received
many awards in 1889 including three 1st Army (FUSA)
Public Affairs awards, two second place FUSA awards
for audiovisual media products and Command Informa-
tionrespectively, one honcrable mention; NGAUS Fublic
Aftairs Award,; two USAF Awards for Command Informa-
tion.
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Directorates
Logistics

Logistics is divided into three sections, Facilities and
Logistical Services, Facilities Engineering and the
Facilities Operations office.

The Facilities and Lcgistical Services Section supports
everyday operations of the Division of Military and Naval
Affairs. The section administers telecommunicaticns,
non-mititary use of armory facilities, and state property
management. The procurement of Division equipment,
contractual services, armory security, and food service
programs are also handled by this section.

Curing 1989, this section centinued retrofitting and
upgrading the Division’s voice telephane systems. Ad-
ditionally, cost containment initiatives resulted in savings
in excess of $45,000 to the agency. A 12 percent growth
of rental receipts from the ncon-military use of armory
facilities enhanced support of both military and armory
rehabilitation and maintenance programs. The section
is responsible for the procurement. transfer and disposal
of state property. The Divisicn maintains an inventory of
over 1800 categories of state owned property and equip-
ment at some 90 separate lccations with an estimated re-
placement value of $11 miilion.

Facilities Engineering

The Facilities Engineering oftice is responsible for the
design, contracting and supervision of construction
projects at Army National Guard and State Emergency
Management Office facilities in addition to assisting New
York Air National Guard Bases.

{n 1989, the Facllities Engineering Office administered
in excess of $10 million. Federally supported contracts
totalled maore than $5 million. Major achievements were
the completion and occupation of the Cryden (Ithaca) Ar-
mory, the nearly completed Rochester Multicomplex
facility, initiation of the Army Aviation Support Facility No.
3 addition, and completion of tocal training area at
Guilderland. Design was also initiated for armory con-
struction at Syracuse.

The Facilities Engineering office is also responsible to
gdminister and implement the Agency’s Capital Con-
struction Programs and design, bid and award up to
$20,000 in State Short Form contracts.  Construction
contracts processed by the in house designteam totalied

131 expending $826,000. Anadditional 49 projects were
completad by the Office of General Services after review
and approval by the Facilities Engineering Officer. The
amount of these contracts totalled $4.7 million. In addi-
tion, there were 29 projects completed in the tank
removal, replacement and natural gas conversion
progiram that produced expenditures of $1.1 miilion.

Facilities Operations Office

The Faciilties Operations office, with an annua! operat-
ing udget of over $4 miliion is responsible for the day-
ta-day operations. maintenance, and repair of the
Divisicn of Military and Naval Affairs statewide physical
plant. This includes a state headquarters complex, 77
armacries, and 55 logistical, maintenance, and traiming
facilities which suppoert the New York Army National
Guard. Facllities Operations aiso plans and programs
for the short and long range construction reguirements,

to include replacemént and new facilities for the entire
NYARNG. The Capital Budget is $53 million including
reappropriations.

Planning and programming responsibilities alsc extend
to six State Emergency Management Office district of-
fices and the SEMO main office. These facilities pravide
mcre than 8.6 mition sguare teet of space for use by the
Division of Milltary and Naval Affairs.
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Human Resource Management (HRM)

The Directorate of Human Resource Managemaent is
responsible for manpower planning and management,
payroll, personnel, and benefits administration for 1100
state employees. It also supervises affirmative action,
staff development, training, and labor relations activities.
It also coordinates pay and aliowances for 80 armory
security guards in the Anti-Terrorist Program, and for the
38,000 members of the Organized Militia when activated
in response to state emergencies.

The Directorate is separated into three sections: Per-
sonal Services, Labor Relations, and Affirmative Action
and Training.

Personal Services

The personal services section is responsible for person-
nel functions of payroil, benefits administration and
placement, implementation of contractually mandated
employee orientation, assistance, health and safety,
awards and performance evaluation and merit compen-
sation programs.

Labor Relations

The Labor Relations section is responsible for ad-
ministering aggreements and contracts between the
Agency and the Clvil Service Employees Association
(CSEA}, and Public Employees Federation (PEF). The
majority of Division of Military and Navai Affairs State
work force is represented by the CSEA inc.

Affirmative Action and Training

The Affirmative Action and Training section is respon-
sible for planning and implementing state requirements
for affirmative action to include the collection and
analysis of data concerning our state work force. The
section established and monitors the Affirmative Action
Advisory Council which develops ways to recognize the
diverse cultures that make up our Agency state work
force. Contributions include Black History month,
Women's History month and Hispanic Heritage wesk.
Additionally, the section supports employee career
develecpment and administers the various training
programs which are contractually mandated by each of
the negotiating units which represent our state
employees. The section is also charged with coordinat-

ing employee Health and Safety related programs and
training under the Wellness Works concept.

Summary of State Appropriation
Support of Personnel Services
1989/90

A summary of state appropriation support for state fis-
cal year 1989/90 personal services activities follows:

Program Appropriation
Administration $ 3,352,600
Special Services 542,900
Army National Guard 8,425,000
Air National Guard 922,400
Emergency Management 724,400
Radiclogical Emergency Preparedness 905,500
Homeless 326,100
Armory Renlal 1,009,100
TOTAL $ 16,208,900
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Support
Personnel
Management
Office

The Support Personnel Manage-
ment Office {SPMO) oversees all
personnel actions for full-time
federal employees who support the
ongoing, day-to-day operations of
the New York Army and Air National
Guard. This includes, but is not
limited to, hiring, promotions, reas-
signments, training, incentive
programs, labor relations, and equai
employment opportunity. This of-
fice supports 3.900 full-time
smployees who are either federal
civil service oractive duty personnel.

In 1989, s&laries for full-time per-
sonnel exceeded $8% million. Sup-
port for our personnel is provided by
SPMOQO’s four major branches.

Technician Personnel
Management Branch

The Technician Personnel
Management Branch Is responsibie
forthe administration of benefits, ap-
pointments, promoetions, reassign-
ments, and retirements. Over 2,100
Alr National Guard and 2,000 Army
National Guard personne! actions
were processed in 1989. During
1984, a staff assistance visit was per-
formed throughout the western
region of the state, in which seven
various military installations were as-
sisted in various phases of person-
nel administration.  In addition, 73
private ratirement counselling ses-
sions and three death benefits of
deceased employees counselling
sessions for the families were per-
formed. These private sessions
contribute significantly to the ac-
curacy cf employees or family
member's application for retirament
or death bensfits. Approximately 10
percent of the Army and Air Tech-

ripticns were

nician Fositicn Ces
revised and updatsd ciring the year,

During 1989, th: Ernvironmental
Differential Pay COI’"""NI oo revieveed
potentially hazardous shuations for
corrective action o auino:
environmental, diviereirtar or haz-
ardcus duty pav.

The Federal in Awvard Sys—
tem was extremal e during
1988, W|lhover84mc-78m, dedio
National Guard emplovess. An ad-
ditiona! $6,005 was awarded
through the Employes Zuggssiian
Program.

Techniciarn cares: doe.elopmsent
training has been einanced with an
operating budget forfiscal year 1289
of $150,000 Qver 180 full-time sup-
port parsonniel received training at
the National Guard Professiong!
Education Center, Little Rock,
Arkansas. This training is specifical-
ly designed and develoned o en-
hance our Guard employess in their
full-time support positions

Major emphasis durl
placed ontraining for i
visors.  Over 160 tirsi
visors recseivad tral

I
o

50 =
ot )

v

o
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internally conducted training
program. This internal program
resulted in nat cost reductions of
524,000 for 1989, and improved the
sverail oparating efficiency of both
the Army and Air National Guard.

AGR Management
Branc

The Activa Guard Reseirve (AGR)
Maragement Branch cversees
1.002 Army and 470 Air National
Guarg Active Duty personne!l. This
includes. but is not Himited to man-
nower staffing, advertising posi-
tions, hiring, issuing orders,
monitoring promotions, reassign-
training, medical support.
and pay and allowances for Army
AGR personnel.

iments,

In an effort to keep our full-time
AGR force equivalent to or better
than active Army counterparts, the
AGR Management Branch is also

esponsible for managing the
mi‘;itary education program for all
Army AGR personnel. Thisincludes
ot ‘mrng appropriate courses forad-
vancement, career counselling, and
monitoring completion of basic
military occupational skills and re-
rements. The AGR branchis also




in the process of deveioping an en-
hanced Career FProgression
Program to provide upward mobility
to alt Army AGR personnel.

Labor Management
Relations Branch

Labor Management Relations
within the federal technician
program emphasizes the spirit of
cooperation through communica-
tion. The negotiated agreemeant
with the Association of Civilian Tech-
nicians (ACT) continues to be the
basis for union management
cooperation.  This cooporaiion
reflects a mutual desire 1o pursue a
program for total mission ae-
complishment through improved
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working conditions for our tech-
nician personnel,

Human Resources
Branch

During 1989 the Human Resources
Branch has been busy perfectingthe
data base for tracking Affirmative
Action goals. Audits are ac-
complished quarterly to verify the
status of the Equal Opportunity
Counselors and Special Emphasis
Program Managers.

The Basic Equal Opportunity
Counselors Course was given to 15
counselors and during this time an

informal guastion and answer ses-
sionwas provided to allow a netwark

of New York.

federal funds.

7

to be established. The Advanced
Equal Opportunity Counselors
Course is projected for 1980.

The quarterly statistical reports
have been further refined and these
reports continue to improve the ef-
ficiency of both the Army and Air Na-
tional Guard in their planning and
recruiting abjectives.

The Human Resources Branch has
expanded their efforts in publicizing
the Technician Assistance Program
ch a continual basis and, thus farthe
program seems to have gained
more notoriety throughout the staie
as more supervisors and employees
segk additional information.

United States Property and
Fiscal Office (USP&FO)

United States property and Fiscal office provides federal
{ogistical and financial support for the New York Army and
Alr National Guard units and activities. The United States
Froperty and Fiscal officar serves in a dual role as a mem-
ber of the staff of the Chief of the National Guard Bureau in
Washington and as a staff member of The Adjutant General

{USP&FQ)is responsible for the acquisition, issue, ship-
ment, dispositicn and accounting for all supplies and equip-
ment loanes federally recognized Army and Air National
Guard units and organizaticns.

The directorate is also responsible for the receipt, expen-
diture, and accounting for all federal funds allotted the state
to support these activities. The USP&FQ is also the Con-
tracting and Transportation Oficer for the New York Army
and Air National Guard, (NYRANG).

The USP&FQ has five divisions: Administrative, Logistics,
Comptraller, Purchasing and Contracting and Analysis and
internal Review. All directorate personne! are paid from

Administrative Division

The Administrative Division is responsible for the policy
and procedures regarding all administrative matters within
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the USP&FC, and for all Support Agreements and Mititary
Interdepartmental Purchasing Requests between the
USP&FO-New York and other governmaent agencies.

Two sections within the Administrative Division are
Telacommunications and Reports of Survey. The
Telecommunications Section provides Automatic Digital
Network (AUTODIN) service to the NYARNG.

AUTODIN is a worldwide Department of Defense com-
puterized general purpeose communications system
which permits the transmission and receipt cf both nar-
rative and data pattern traffic.

Report of Survey Section personnel ensure respon-
sibility for federal property lost, damaged or destroyed.

Logistics

The Logistics Division is regponsible for the procure-
ment, storage, and distribution of all NYARNG equiprnent
ard supplies. To meet these responsibilities, the Division
has three branches: Stock Control, Storage and Dis-
tribution, and Traffic. During 1989, the Stock Control
Branch managead a budget in excess of $15 million and
effected nearly one-half million supply actions. Respon-
simie for managing on hand federal assets totaling cver
$653 miliion. The Storage and Distribution Branch, with
offices in Rochester and Peaekskill, issued more than
110,000 individual clothing items to NYARNG units in
1985 as well as nearly $700,000 in tcols and other Self
Service Supply Center items

The Branch also provides a delivery and pickup service
tc Army Naticnal Guard units and activities. Vehicles
traveled more than 180,000 miles transporting weapons,
clothing. repair parts, office and janitorial supplies, com-
munications equipment, storage caontainers, canvas, and
many cther items,

The Traffic Branch issues Govenment Bills of Lading,
provides meal tickets to subsist NYARNG and provides
transportaticn to NYARNG units via air, rail, and bus.

in 1989, the branch effected nearly 41,000 travel arran-
gements, to move NYARNG soldiers to their assigned
missian sites, which included 17 overseas moves of
NYARNG units. )

The Logistics Division enabled New York to be the first
large state nationwide 1o achieve and exceed the Nation-
al Guard Bureau's goal of managing excess property.

Comptrolier Division

The Comptroller Division is responsible for the prepara-
tion of consolidated federal budgst to support financial
resource requirements, and the administration of federal
funds provided in respense to requests.

Functicnal respensibilitizs within this division include
financial accounting, statistical analysis and reporting,
and payrell support -- both military and civilian (tech-
nicians). Budget execution is guided by a Program
Budget Advisory Committee chaired by the NYARNG
Chief of Staff and Program Directors as members.

The Quality Assurance Section, operating within the
Comptroller Division, reviews and evaluates alli sections
to determine compliance with regulations as well as
recommends improvements to existing operations. This
uitimately results inimproved processing of all fisca! sys-
terms within the division.

A most significant improvement in pay service and sup-
port of NYARNG soldiers is the reduction of pay-lag for
drili pay from 30 days following entittement month to 15
days eariier. In July 1989, United States Army Fionance
and Accounting Center (USAFAC) began a supplimental
nay system. A supplemental payment will be pald
automatically by USAFAC approximately the 28th day of
themonth to any soldier whose previous month’s entitle-
ments wears not posted timely.

Sure Pay, a direct deposit, electronic transfer for drill
nay was implemented during 1889, This system permits
drill check funds to be directly deposited to a dinancial
institution of the soldiers choice. This system ensures
continuation pay if mobilised, no {ost or stolen checks,
earlier receipt of pay, and reduction of soldier's pay
problems.

From Oct 88 thru Dec 89, the Fiscal Accounting CHice
accounted for more than $545,589.9C0 in Annual Fund-
ing Program changes, allotment changes, obligation and
disbursement transactions, while processing more than
850.000 line items thru the State Accounting Budget Ex-
penciture Reservation System (SABERS). The
Automated Orders Madule was also implemented during
this period. This module, results in a more timely publi-
cationand distribution of orders to units and soldiers per-
forming military duty.  This results in eatlier pay to
soldiers.
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Comptrolier Division Activities

Activity Annual Funding Program
Annual Training Pay, Allowances & Travel $16,368,000
Armory Drills Pay 34,376,673
Subsistance (Food Cost) 1,353,100
individual Clothing Accounts 1,999,500
Service Schools 5,246,300
Special Training Tours 2,425,800
Civilian Payroll 33,845,326
Supplies and Equipment 23,794,477
Service and Training Site Operations 6,084,488
POL (Fuel and Lubricants) 2,080,449
Construction 1,073,133
Medical Costs 611,800
Total 131,260,046

Purchasing and Contracting

Tie Purchasing the Contracting Division implemanted the
Srandard Army Automated Contracting System (SAACONS).
~ which replaced the manual system, allows consolidation of fike
purchase reguest thus facilitating the generation of single ver-
sue muitipte purchase orders. With this automated system, this
division processed over 13,000 transactions for subsistence, architect’engineer. and construction support to the New
York Army and Air National Guard in 1982, These transactions total neaily $136 million.

Providing policy and technical guidance to the five Air National Guard {ANG) Base Contracting Offices is a'so one
o1 the many tasks gssigned to this division. This division maintaing 31 construction contracts totaling aver 38.8 mil-
fizn for these ANG Bases. The Construciton Support Office located at Stewart ANG Base for the C-5 aircraft conver-
sionis alsc a responsibility of the Purchasing and Contracting Division.

Purchasing and Contracting Activities

Type of Action Number Dollar Amount
NYARNG
Purchase Orders 13,202 11,937,211
Construction Contracts 1 20,108
Federal/State Agreements 29 8,612,307
Architect/Engineer 1 140,815
Supplies and Services 1 27,562
Subtotal 13,235 20,758,001
NYANG
Construction Contracts 31 96,106,553
Architect/Engineer 60 8,699,371
Federal/State Agreements 2 10,839,067
Supplies and Services 2 182,470
Subtotal 95 115,927,461
TOTAL 13,330 136,685.462
9
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Analysis and Internal Review

The Analysis and internal Review Division ensures that
the Army and Air National Guard rescurces are most ef-
ficiently utilized. In 1989 this division completed Internal
Reviews on five Air Naticnal Guard Bases and sesven
Frogram Managers within the Division of Military and
Naval Affairs (DMNA),

in addition to the Internal Reviews completed, three
Management Consultant Visits were performed. The ef-
fort identified more than $160,000 of potential cost
avoidance and monetary benefits.

The audit work conducted in 1989 developed a total of
twenty-four significant findings. The Internal Review
Division provided seventy-eight constructive recomrmen-
dations to management with the assistance and concur-
rence cf personnel within the entities audited. In addition

to monetary benefits, the recommendations provided en-
hanced managements abilities to achieve their
managerial goals and objectives.

In 1989 an aggressive foliow-up program was imple-
mented which established a system fo control and
monitrship of corrective actions pertaining to internal and
external audit findings and recommendations. The pur-
pose of the program is to determing whether or not the
corrective actions specified and agreed to in an audit
report have been implementad and in fact have soived
the problem. '

Also, in 1989 an Audible Entity File was established to
nrovide a detailed listing of the auditable entities of the
Division of Military and Naval Affairs. This file includes all
the organizations programs, activities and functions sut-
ject to audit. The file serves as (1) & history of audit ac-
tivity, {I1} a risk analysis of each auditabie entity, (1) a
sheit and long range planning tool, (V) and audit survey
for past probiems.

Budget and Finance

The Budget and Finance office directs the preparation of the Division of Military and Naval Affairs annual budget,
manages expenditures from state appropriations, procures state equipmeant and setvices, collects federal funds to
reimburse the state, and performs all accounting duties required by the New York State Comptroller. The Directorate
is comprised of four sections: State Accounts, Federal Accounts, Emergensy Management Accounts and Internal

Addit and Management Analysis.

State Appropriation Support for DMNA Program Activities

Program Federal Other Total
Adminisiration $ S $ 3,753,900
Special Services 2,038,800 1400 2,800,600
“Army National Guard 5,116,500 2,052,700 20,423,400
Air National Guard 8,906,400 10,495,100
State Emergency Management 2,908,000 1,729,400 5,641,200
Homeless Program ' 1,601,200
Local Assistance Emergency Management 5,696,000 1,200,000 6,896,000
TOTALS $18,967,700 $3,763,500 544,715,400

The tederal support of the state Department of Military and Naval Affairs is apparent when one examines the finan-
clal commitment the federal government makes to the overall Department budget, including equinpment and facilities
aswell as persennel. During the past fiscal year, the federal government accounted for 93 percent of the Department's

3235 million budgst.
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State Maintenance Office (SMO)

The State Maintenance office (SMO) maintains the
eguipment essential to Division of Military and Naval Af-
fairs through the federally funded Surface Equipment
Maintenance Program of the New York Army National
Guard. There are 546 full-time military technicians as-
signed to four geographicaliy dispersed Combined Sup-
port Maintenance Shops (CSMS) and two CSMS
subsheps; 37 Organizational Maintenance Shops
(OMS’s) and a Unit Training Eguipment Site (UTES).

Technical Work Force

The directorate has operationa! control of over the fiut-
ing military technicians with individual skills as combat
vehicle and automotive repairmen, machinists, welders,
bodyand metai workers, painters, canvas and craftsmen,
electronic instrument, antillery, and small arms repairers.
These individuals provide overall maintenance suppon
forall equipment, excluding aviation, as required by Army
technical publicaticns.
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The directorate serves as the program manager for sur-
face maintenance related fundsto include tocal purchase
requests, blanket purchase agreements, and repair parts
processing. This program accounted for over $8 million
in Fiscal Year 1988.

Maintenance guidance is provided to major commands
through regulations, bulletins, reports, and data
developed through frequent field visits and ongoing
maintenance operation assessments. Backup supportis
provided to out of state National Guard units passing
through New York.

Support maintenance is provided thrcugh four
geographically dispersed Combined Support Main-
tenance Shops (CSMS). These are located at full-time,
Staten island, Rochester, and Watertown. Two CSMS
Sub-sheps provide support at Nesconset and Albany,
NY..

The CSMSs provide maintenance support to units
beyond each unit's crganic capability ta service issued
material. Each CSMS has its own assigned geographic
area of responsibility.

Thirty-seven Qrganizaticnal Maintenance Shops
{OMS’s) have been estabiished as extensions of the local
unit's organizational maintenance capabiiity They
provide respective commanders with organizational
maintenance services and repairs which the unit is un-
able to perform due to time constraints,  State main-
tenance personnel provide technical supervisicn of the
OMS while the major commands retain operaticnal con-
trol. Required tools and test equipment are provided
from within the supported unit's Table of Organization
and Equipment as authorized by the Department cf the
Army.

Unit Training Equipment Site (UTES)

The UTES at Fort Drum receives, issues stores, and
maintains combat vehicles and engineer equipment as
autherizes by the Chief, NGB, and The Adjutant General.
'talsoissues equipment needed by out of state Army ele-
ments which train at Fort Drum.

This mission’s significance has increased commen-
surately each year with the greater utilization of Fort
Drum as a weekend or cold weather training site for Na-
tional Guard, Regular Army, and Reserve units,
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Military Personnel and Administration

The Directorate of Military Personnel and Administra-
tion is responsible for the overall personnel management
of the New York State Organized Militia to include the
New York Army and Air National Guards, the New York
Naval Militia, and the New York Guard.

The directorate must alse maintain an accurate and up-
to-date automated personnel reporting system and
recruiting and retention activities for the New York Army
Naticnal Guard (NYARNG), the NYARNG Safety
Program, the State Military Awards and Decorations
Program, and a distribution and reproducticon service for
the entire agency.

Recruiting

Curing 1989, 3,556 new members were recruited for the
Army National Guard, bringing the assigned strength as
of December 31, 1989 1o 18,503 soldiers.

Officer Procurement

The Officer Procurement Section has the responsibility
of recruiting all officer/warrant officers for the NYARNG,
to include the recruitment of medical professionals. The
section is divided into four geographic areas with
recrulters stationed in Buffalo, Syracuse, Albany, and
New York City. As of September 30, 1888, the end of our
Federal Fiscal Year (FY), the combined assigned of-
ficer/warrant officer end strength was at 100.1 percent.
The officer procurement section accounted for 414 ac-
cessions during FY 82. Areas of responsibility that have
contributed to cur success are the ROTC Program, the
"Warrior 2000" Program, direct appointments, member-
ship on the Reserve Force Duty Branching Board,
monitoring of Army Reserve Control Group Non-Unit List-
ing, and active recruitment for both the Federal and State
Officer Candidate Programs.

Selected Reserve Incentive
Program (SRIP)

As of year's end, 4,279 participants were inthe Selected
Reserve Incentive Program. Federal funds provided
nearly $2 miltlion of supplemental income and/or civilian
education assistance in 1988.
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Continuing Civilian Education

Ning hundred and twenty-five goldiers received scme
form of tuition assistance for completion of high school
and college courses during the fiscal year of 1989, Cut
of the 263,000 + dollars given tc the New York Army Na-
tional Guard for its tuition assistance program, $261,866
was spent. As a result of these and other federal educa-
tion programs, 171 soldiers received Associate or
Bachelor degrees and an additional 44 soldiers were
awarded their high school General Equivalency Diplema.
New York administered 533 College Level Examination
Program (CLEP) tests during 1988, which reflects 38 per-
cent of ait CLEP exams administered by the Army Naticn-
al Guard nationwide. These exams resulted in the
awarding of 1,074 college credit hours to 291 New York
Army National Guard soldiers,

The Mentgomery G Biill has provided additioral col-
lege assistance since it was implemented cnduly 1, 1985,
As of December 31, 1889 more than 4,900 soldiers are
qualified to recelve benefits under this program, of which
25 percant on the average draw money avery semester.

Medical Programs

Panographic Dental X-Rays: Over 16,000 soldiers
now have a panographic dental X-ray on file. We now
have twc operaticnal panographic denta! X-ray
machines at NYARNG facilities, one at Camp Smith,
Peekskill, New Ycrk and one at the 243d Medical Com-
pany, Buffalo, New York.

Over 40 Cardiovascular Screening Program: 2,802
out of 3,752 soldiers have received screening along with
their periodic medical examinations.

Mobiie Medical Team: Accomplished cver 1,500
physical exams with minimal loss of training time. Qur
overall requirement was reduced from approximately
4,500 to less than 300 overdue exams.

Drug Testing Program: Over 800 personne! from avia-
tion units were tested in 1983, as weli as over 1,000 AGR
soidiers, Over 150 officers and NCCs were trained as
unit Alcohol and Drug Coordinators.

All of the above contributed greatly to the health and
readingss of the NYARNG.
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Safety and Occupational Health

This program’s goal is to reduce accidental manpower
and egquipment lossas, provide more efficient use of
resources and thus, enhance unit readiness throughout
the New York Army National Guard. During 1989, a
medical surveillance program was initiated for our Full
Time Support (FTS) personnel who work in high risk
areas, such as our maintenance facilities for military
vehicles and aircraft. Three hundred employees
benefited during 1989 at a cost of $36,000.

Personnel Service Center

New York operates the largest centralized Army Nation-
al Guard records maintenance and personnel services
activity in the country. The center is responsible for the
maintenance of approximately 18,000 saoldiers Military
Farsonnel Records Jackets, Health Records, and Dental
Records.

The center also provides on-site personne! services to
dnits throughout the State in conjunction with its Unit
Support Program (USP). This program involves sending
contact teams te individual unit locations with all unit
records, to conduct records reviews and to prepare any
missing or incorrectly identified documents. The
program is designed to help those organizations who
have vacant full-time support positicns, and/or high per-
sonnelturnover, which has caused a large backlog in ad-
ministrative requirements. It helps ensure that & soldiers
career management and famity care requirements are
met, with documented soldier qualifications and in-
surance form preparation emphasized. A summary of
caiendar year 19889 program accomplishments is
provided below.

New York Army National Guard Units Visited: 43
New York Army National Soldiers Processed:
2,747

Required Forms Prepared: 3,009

Additionally, the center is responsible for the main-
tenance of the Centralized Advancement Program for all
New York Army National Guard soldiers in pay grades E-
1 to E-3. it involves furnishing rosters of all soldiers
gligible for advancement within the NYARNG to each
respective unit, Once sach commander identifies those
soldiers he or she desires advanced. the rosters are an-
notated and returned to the Personnel Service Center for
processing. The Personnel Service Center is respon-
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sible for reviewing them for accuracy, authenticating and
processing all rank changes. This program achieved the
timely advancement of over 5,000 scldiers during 1983.

The Perscnnel Service Center will improve its efficien-
cy and abllity to provide soldier services through the
recent implementation of an Automated Scldier System.
This system will improve accuracy and efficiency within
the center. It wili reduce research time, discharge
processing time, improve the ability of the center to ac-
curately identify missing or incorrectty prepared docu-
ments for supported organizations, and allow for the
provisian of a Military Awards Brief and a Military Educa-
tion Brief in approximately one year.

Standard Installation Division
Personnel System (SIDPERS)

The SIDPERS section of Military Personnel and Ad-
ministration is responsible for the input and cutput flow
of personnel information and to maintain the data bases
which support the information. Personnel actions which
effectthe members of the New York Army Naticnal Guard
are processed through this secticn. Training is provided
to units of the NYARNG on all aspects of SIDPERS opera-
tions to improve the integrity of the perscnnel data base.
Eighty-eight units received SIDPERS training during
1989.

Retirement Point Accounting System

This system, which was implemented in 1988, is an
automated retirement paint system. Each member
receives an annual report of retirement points earnad and
a projection of retire pay upon completion of 20 years of
creditable service. During 1989, over 300 individuals
were given rosters of eligibitity for retired pay at age 60.

Family Assistance Program

The National Guard Family Program has begunto take
root in New York State. Thae first year of operation was
FY8a, when a full time State Family Program Coordinator
was hired.

The mission of the Family Program is t¢ provide infor-
mation and referral, as well as support to Guard mem-
bers and their families. The accomplishment of this
mission revolves around the development of unit level
Family Support Groups (FSGs). Through the FSGs.
families and soldiers find a shared commitment and unity
through the strengths of each cther. Soldiers are ableto
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perform their duties know-
ing that their families are
well and that there is some-
one back home for thern if
they need assistance.
Families are finding their
own strength and showing
their pride in the National
Guard.

Volunteers are continuat-
ly being identified
throughout the state with
FSGs operating in ap-
proximately 35 units.
Several units and com-
munities have held special
haliday activities centerad
around the family. The
FSGs are involving the Na-
tional Guard units with the
local communities on dif-
ferent levels, which is prav-
ing to be mutually
beneficial.

Awards

During 1989, ths agency issued a total of 9,383 awards
to membets of the organization, resulting in the recogni-
tion of individual performance, outstanding achievement
and long and faithful service to the state.

Additionally, 1,637 New York State Conspicuous Ser-
vice Crosses were issued to current and former active
service individuals who earned this award as a result of
having received a qualifying personal decoration while
on active duty.

In total, 8,197 United States Army Awards were
earned by cutstanding NYARNG soldiers in 1989 and are
delineated as follows:

Meritorious Service Medal 85
Army Commendation Medal 245
Army Achievement Medal 877
Good Conduct Medal 163
Army Reserve Components

Achievement Medal 4,015
Armed Forces Reserve Medal 832

14

During 1988, 3,186 New York State Awards were is-
sued to commendable NYARNG soldiers and are defined
as follows;

Medal for Valor 1
Conspicuous Service Medal 18
Medal for Meritorious Service 31
Military Commendation Medal 137
Long and Faithful Service Decorations

5 Years 1,570

10 Years 494

15 Years 357

20 Years 170

25 Years 52

30 Years 27

35 Years 31

40 Years 29

Total 2,730
Recruiting Medal 67
Certificate of Achievement 42
Certificate of Appreciation 160
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information Resource Management

The Directarate ¢f Information Rescurce Management
is the data and information center for the Division of
Miiitary and Naval Affairs. The data and information
processing, planning, training, technical, and main-
tenance assistance previded through Directorate per-
sonnel and equipment are essential to our Agency's
peacetime operation, emergency and wartime planning
and preparedness.

Federal and state personnel and squipment supported
by the Resource Management Directorate track the per-
formance, location, training, and readiness status of our
Agency's more than 30,000 soldiers, sailors, airmen,
marines, and civilian employees, 't also facititates the
personnel actions, equipment and facility maintenance
and purchases which support them,  Also, Sesoudrce
flanagament continues to improve cffice automation,
graphic and publications systems 1o provide com-
maiic-zrs and managers with timely, cost effective and
accurate infermation used to allocate limited resources.

O an annual basis, for example, Resource Manage-
rent Systems support more than a quarter-million Guard
driif payments and nearly 150.000 additional pay trans-
actions, onz-third of these for technician staff, as well as
302,000 stock and supply transactions and the transmit-
tal or receipt of 12,000 fax messages. The hardware and
softwara used in these activities are maintained and
edv o suppon any Guard mobilization to meet siate or
i irergency needs.

g
£
e
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Br o289 a number of offices and sysiems were
automaled or updated to save significant deltars and
manhours, and to increase the productivity of individual
employees in service to their stata. These initiatives in-
clude:

The Unit Automated Personnel System which
links 180 field units with a main database to
facilitate personnel transactions, and list and
roster production which otherwise would take
immeasurablie hours and cost to complete.

Elecironic Maii to expedite message and report
distribution with significant savings in man-
power and supplies, and in timely and better
coordinated decision efficiency.
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Automation of the Personnel Service Center
(PSC) to reduce by 70 percent the time needed
to control and research personnel information,
equating to a savings of more than 819 hours
per month.

Discharge document automation for about 400
packages per month for a savings of more than
233 hours per month.

PSC production report automation for about 32
hours per month.

Automation of the annual personnel record
report to New York Army National Guard sol-
diers for a savings ol about 20 hours per month,

Conversion of single-user Zenith personal com-
puters to multi-user workstations for a more ef-
ficient use of available hardware and a $17,000
savings over the purchase of each new multi-
user system.

In-house newsietier and bulletin production,
saving more than $4,000 in annual commercial
compesition and printing costs.

In-house production of hundreds of graphics
and slides annually at a more than $34 per item
savings over commercial production.

To help offset state and federal budget cutbacks. Agen-
cy polcies are consistently modifled to stimutate toch-
nological developments and compensate for existing
anag potential staffing shortfalis. The Sirecisrals works
with all agency staff to improve operational efiiciency
through strategic programming, automation planning,
feasibility studies and new data processing systems im-
nlementation. In-house training and trouble shooting is
conducted on all systems to limit cantractual cests.

On a national level, the Directorate participates in major
federal initiatives tc compete for prototype systems. This
has resulted in additicnal federally-funded staffing and
aguisition of computer hardware and software which
otherwise was unavaitable or cbtainable only at addition-
al cost to the state.
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Operations, Training and Intelligence

The Directorate for Cperations
Training and Inteliigence, (DOTYH is
responsible for overall Force Struc-
ture, Mobilization, intelligence and
Physical Security, Military Support,
Emergency Communications, Com-
munications Security (COMSECH,
Community Actlon/Domestic Action
Program and Tralning programs for
the New York Army National Guard
and Divisicn of Military ana Naval Af-
falrs. DOTI coordinated reiocations
¢! the Headquarters 42d Infantry
Division and Headguarters Troop
Command, 16 unit maobitization

training exarcises. I addition it
develops, impiements and monitors
directives and plans which ensure
the safeguarding of classified Na-
tional Defense information, securlty
and accounting of weapons, intel-
figencelraining ang coardinatas the
nwonai Guard ter-
PRGN predran.

BRE-tk}
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and federal military support contin-
gency plans used in conjunction
with military assistance to civil
authorities. Included is the coor-
dination of the interdiction and
eradication of drugsthroughthe Na-
tional Defense Authorization Act of
1984,

Participation in Community Ac-
ticn/Domestic Action Programs
coordinated through DOT! includes:

New York Special Olympics
9th National Amputee
Garmes

March of Dimes, Juvenile
Diabetes Foundation,
American Cancer Society
fund raisers (14 supported)
Construction of five com-
munity playgrounds

Three Boy Scout construc-
tion projects

Two Air Shows

Muscular Dysirophy As-
sociation Telethon

New York City Marathon
Land Ciearing for National
Soccer Hall of Fame

200th Anniversary of In-
auguration of George
Washington

135 Parades

Most importantly is the training
management done by DOTI, with a
training budget of 27 million. This
total includes $16,355,843 in sup-
port of Annual Training for 1888 at
various locations throughout the
United States and Canada, and
Europe. Twelve New York Army Na-
tional Guard units deployad over-
seas. The Key Personnel Upgrade
Program (KPUP) spent $238,480 for
training cpportunities throughout
the continental United State,
Europe, Japan and Korea,
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Empire State Military
Academy

The Empire State Military Academy
{(ESMA) has primary responsibility
for the preparation and develop-
ment of NYARNG Officers and Non-
commissloned Officers (NCOs).
ESMA also serves as the proponent
for Leadership Development for the
New York Army National Guard.

The Officer Candidate School
(OCS) is a three phase program to
commission scldiers as NYARNG
and U.S. Army Reserve second
ieutenants. Thefirst (basic)and last
{advance) phases of training are
two-week Annual Training (AT)
periods.

The middle (intermediate} phase is
12 weekend assemblies conduc-
tedin combination at Camp Smith
and in four geographic branch
schools. The branch schools are lo-
cated in Buffaio, Syracuse, Troy and
Camp Smith. 95 Officer Candidates
graduated from the program in 1988
(87 Guard members and 8 Army
Reservists).

In addition to the OCS program,
four other programs of instruction
ars conducted underthe auspices of
ESMA and designed to enhance the
educationand proficiency of officers
and noncommissioned officers.
These programs were conducted
during both Annual Training at
Camp Smith and Inactive Duty Train-
ing at the branch schools around the
state. A brief course description and
number of 1988 graduates are:

BASIC NCO COURSE (BNCOC)
PHASE I

Prepare the NCO for promotion to
Sergeant First Class (E-7) - 775
graduates.

ADVANCED NCO COURSE
(ANCOC) PHASE I:

Prepares the NCO for prometionto

Master Sergeant
graduares.

(E-8) - 38

FIRST SERGEANT CCURSE
{FSC):

A career enhanging course
provided for NCO's in the grade of
Master Sergeant (E-8). Designed to
prepare the NCO for the duty posi-
tion of First Sergsant (13G) - 3
graduates.

INSTRUCTOR
COURSE (ITC):

Provides officer. noncommis-
sicned officer and enlisted instruc-
tors the skills and krnowledge
necessary to prepare and conduct
instruction of Army courses - 724
graduates.

TRAINING

Intelligence and
Physical Security

The Intelligence and Physical
Security Branch is responsible for
developing and managing the
security of all federal equipment is-
sUed to NYARNG units and in-
dividuals. It must also implement
and monitor directives and plans
which ensure the safeguarding of
classified Nationa! Defensa informa-
tion: security and accountability for
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weapoens, ammunition and ex-
plosives; develop and assist unit in
attaining training in the develop-
ment and gathering of military intai-
ligence; monitor and coordinate the
NYARNG terrorism countgraction
program; and monitor the training of
NYARNG units to detarmine and
reduce the amount of information
potentlal enemy forces can obiain
regarding our forces through the
Operation Security Program.

In 1889, mcre than 7600 persannal
security actions were procassed for
personnel security cleararces.
Technical tralning in physica!
security of weapons wasg provided to
representatives of each unit i the
Army Nationat Guard. Detailed iniai-
ligence collection and analysis train-
ing was coordinated with active
army mifitary intelligence personnel
for all NYARNG brigade and bat-
talion intelligence staffs.  Curreni
trends and analysis of terrorist ra-
lated activities were consolidated at
DMNA and provided to all major
commands. These analysis were
utilized by NYARNG terrorism por-
sonnel deploying to overseas areas.
Undated and current classified infor-
mation concerning Soviet and War-
saw Pact tactics, equipment and
trends were disseminated to intel-
ligence personnel for information
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and training. Security Branch per-
sonnel also organized a Joint Drug
Interdiction Training Frogram em-
phasizing drug rapid planning and
execution for approximately 160
personnel of the Border Patrol,
military police and state/local law en-
forcement agencies.

The national level Winston. P. Wil-
son Matches are attended by Na-
tional Guard teams from throughout
the United States. New York
provided five teams to compete in
the 1987 matches. Inadditiontothe
combat teams cited, Composite
Rifle and Composite Pistol Teams
also competas,

Two teams scored high enough to
participate in the First United Stated
Army Area Matches at fort Benning,
Georgia.

The All Guard Small Bore Rifie
Team is composed of members of
the Army and Air National Guard
from around the United States. New
York State provided one-third of the
members for the 1988 team,

Selection is based on scores of in-
dividuals in matches held across the
country in sanctioned competition.
New Yorkers elected to the national
Team are:

Captian Richard Taber, 3rd
Battalion, 108th infantry,
Utica

Sergeant Scott Huntington,
2nd Battalion, 105th Infantry,
Troy

Staff Sergeant Thomas Wit-
taker, Company E, 142d
Aviation, Niagara Fails
Sergeant Christina Deam,
ARNG Training Site,
Peekskill

Biathlon combines cross country
skiing with rifle marksmanship. in
1987, The New York State Team

placed trurg overall, from more than
30 nationwide teams, at the Naticon-
al Guard Biathlon Championships
conducted in Vermont.

Specialist Fourth Class Curtis
Schriencer, 105th Military Police
Company, Troy. competed cn the
United States Olympic Biathlon
Team. Second Lieutenant Sean Hal-
ligan. 1st Battalinn, 156th Field Adtil-
tery, and Specialist Christopher
Norton, 145th Maintenance Com-
pany, Carthage , were aelacted to all
Nationai Guard Team.

g?ﬂ 'ﬂ‘; %F‘

Emergency
Communications

Last years report foresaw calendar
year, 1989, as one of growth in the
communications arena, and it was.
The Mifitary Emergence Radio Nat

(MERN]) a high frequency (HF) Radic

System, saw its first expansion in
over twenty-five years., Radio
coverage now exists. with the instal-
lation of the Morrisonviliz site, in Nor-
thern New York State. An additional
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site in Saranac lake is scheduted to
come on line in early 1980, provid-
ing covarage in the Adirondack
region. Significant repairs and the
refurbishments to existing sites
during 1989 have made the MERN
again a viable system.

The successful completion of the
187th Signal Brigade's Golden Cir-
cuit Il exercised provided essential
information on communications
sites for all of Long Island and coas-
tal Connecticut. The Brigade will ex-
pand this exercise this training year
tc include sites in New Jersey,
Rhode Island and possibly Flerida
Again, experience gained by the
New York Army National Guard will
help emergency communications
planners for years toc come.

Communications
Security (COMSEC)

The continued distribution of the
standardized Communicaticns
Electronics Operating Instructions
{(CEQI} is a focal point of com-
patibility in this area. Every major
COMSEC account received a
thorough Cryptofacility Inspection,
with a 100% software inventory of its
holdings, through the intensified
Cryptofacility/COMSECT inspection
Frogram. This actionwas a firstand
will be continued.

The calendar year 88 also saw the
introduction of the secure
Telephone Unit HE (STU 1Y Program
into the NYARNG. The STU Ill is an
encryptable telephone unit allowing
its user to pass secure information
via normat telephone circuits to
another STU I1i user. The fielding of
the actual equipment will occur in
calendar 89 tc selected sites. This
Department of Defense (DCD) in-
itiated project will tie the NYARNG
via secure links, both internally and
to outside agencies.
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State Aviation Office

The State Aviation Office is respon-
sible for the administration of all
Army Aviation programs and assets
within the New York Army Naticnal
Guard. There are four Army Aviation
Support Facilities lacated in Long is-
land, Niagara Falls, Latham, and
Rochester, New York Each facility
is responsible for the training of
aviators assigned within the Army
National Guard and the aircraft sta-
ticned at each respective lccation.
The State Aviation Office is respon-
sibie for the overall management of
these assets, the administration of
the annual budget allocations for the
training. schools, repair/main-
tenance casts, and fuel.

The Role of Army
Aviation

Army aviation personnel and as-
sets combine to train for their war-
time mission of air support te ground
personnel, alr assault, troop inser-
tionand tactical extraction of ground
trocps. This reguires extansive day

and night operations to inciude flight
under minimal lighting conditions
thru the use of night vision devices.
Toaccomplish reguired training and
to sustain proficiency, fuli-time staffs
at each of the faciiitics include a
compliment of instructor pilots who
areresponsibie to ensure that stand-
ardization and safety are employed.

Army Aviation hag taken on a sig-
nificant rofe in drug interdiction. In
conjunction with the federai agen-
cies of the Drug Enforcement Ad-
ministration, the U. 8. Customs and
New York Siate and local law enfor-
cement agencies; tha combined as-
sets of Army Aviation aircraft,
equipment and selact parsonnel are
employed in the effort o interdict
drug trafficking in New York State
and at the adjoining national boun-
daries. This activity requires close
coordination and carefu: planning
betwaen the miiitary, state, local
and federai enforcement agencies
involvad. Sophisticated eqguipment,
such as night vision devices, are
emploved in surviellance opera-
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tions. Training, education, and tac-
tical coordination planning involves
scores of personnel from all agan-
cies. Several missions netted enfor-
cement agencies varicus amounts
of Micit drugs and capital. in addi-
tion, these operations improved tac-
tics and planning requirements
which were refined as the direct
rasuit of lessons learned and newly
gained experience.

Construction

The construction of the fourth
Army Aviation Support Facllity 'o-
cated in rochester is nearing com-
pletion. 1988 saw approximately 70
percent of the facility construction
completed with an anticipated com-
pietion date cof April 1990. This
facility will round out the ability of
Army aviation to support all units of
Army Aviation to suport all units of
the Army National Guard statewide
and further facilitate the war on
drugs.



New Equipment

Modifications for the Night Vision
Devices (goggles) utilized by
aviators and crewmembers were
received and fieided. Correspond-
ing training for proficiency was in-
itiated with a goal of 100 percent
gualification of all air crews in the
near future. These devices enable
the aviater to operate inany environ-
ment which enhances the mission
capability and readiness of avaition
units. The devices also aid in the
combined efforts to provide interdic-
tion of drug trafficking by facititating
night aeriat observation of
suspected airports and other lcca-
tions.

Missions

The ultimate goal of every aviation
unit is to achieve and maintain a
readiness level that will permit the
accomplishment of the wartime mis-
sion. Federal mission requirements
establish readiness standards for
units and personnel. These stand-
ards ensure that our aviation units
are prepared for active duty in the
event of a naticnal emergency.

State mission reguirements in-
ctude the abiltiy to provide New York
State residents with the assistance
required during disater or other
emergencies atthe call of the Gover-
nor. The new role of drug interdic-
tion and eradication also requires
additional training and readiness,
NYARNG aviation must ba prepared
with the proper equipment and the
capable personnel to meet these
needs,

Meeting ihe Challenge

'

Army aviation unils end their sup-
porting aviation faciitics fully metthe
challenges associaies with growth
and change in 1222 The training
mission was suocessiully ac
complished bv ab “nizations.
Readiness favels o
shed Army NaNE
standards. Degite 70
of new equipmaont i
safety record inne niv ey frmal
an extremeby b bl
operational flying wo
tivities.
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New York Army National Guard

The New York Army National Guard (NYARNS) 15 com-
manded by The Adjutant General, Major General
Lawrence P. Flynn, and is the largest in the nation. The
NYARNG comprises three major organizations: the 42d
Infantry (Rainbow) Division, the 27th Brigade, roundout
for the regular Army’s 10th Mountain Division and Head-
quarters Troop Command.

The NYARNG has an authorized strength of 23,826 sol-
diers, assigned to Engineer, Infantry, Armor, Aviafion, Ar-
tllery and support elements.

The New York Army National Guard trains constantly to
maintain its readiness for state and federal duty and is
prepared for any mission assigned it by the Governor or
the Fresident.

HG N“?Eﬂ

| |

Headguarters Troop
Command

42nd Infantry Trvisivn

e—

r“Headquarters State

27th Brigade, 10th

aver Comrand Mountain Division (LI}

42d infantry Division

The 42d "Rainbow” Divigicn, coem-
manded by Major General Martin £
Lind, is the largest military organiza-
tionwithinthe New York State Militia
With an authorized strength of

3,163 soldiers, the Division com-
pnses nearly 60 percent of ali New
York Army National Guard soldiers
The 42d Infantry Division serves as

ohe of the 28 Army divisions of the
Total Forge.

itis the only Reseive Component
Division locaied entirely within one
state. Capabilities of the Division in-
clude the ability to sustain combat
operations over time. operate in dif-
ficult weather and te rain, opearats as
partaf ajsint ampliswous force, con-

duct airmobile operations, organize
and conduct area defense, conduct
riverine operations, and provide
command and control and ad-
minisiration for up to 15 manuever
battalions.

Training

The Division is comprised of thres
maneuver Brigaces contaiting 8
total of six infaniry Battalions, one
Mechanized Infantry Battalion, and
three Armor Battations; Division Ar-
tilery (DIVARTY) with four Arillery
Battalions; Division Support Com-
mand (DISCOM) with an Adjutant
General company, a Material
Management Center (DMMC), a
Supply and Transpott Battalion, a
Maintenance Battalion, and & Madi-
cal Battalion; an Aviation Brigade
with an Aviation Battalion and three
separate Aviation companies and a
Cavalry Sguadron; and Division
Troops which include the Division
Headqguartarg, a Military Police
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Company, a Chemical Company, a Signal Battalion and
an Engineer Battalion. Upcn mobilization, the Division
wiil gain a Military Intelligence Battalion.

Consistent with all other reserve forces, Division soi-
diers conducted training year round during weekend
training assemblies and 15 days of Annual Training
during the summer. Weekend training assemblies are
used to improve individual and team soldier skills. An-
nuai Training is usad to trainforces in manuever elements
of company, battalion and brigade size.

During the summer of 13389, the Division condicted An-
nival Training in two separate operations. During a 3G day
training window from June 3 to July 1, the 1st and 2d
Brigades, with support etements from DISCOM, DIVAR-
TY and Division troops deployed te Fort Brum, New Yori.
Nearly 8,000 troops from the New York City. Long Island.
Aibany, and Syracuse regions deployed 1o Fort Drum
without any serious accidents orincidents enroute. Many
days were spent living and training in a tactical field en-
vironment. Far thefirsttime, 42d Division soldiers trained
wilis active duty counterparts of the Army’s 9th Infantry
Division from Fort Lewis, Washington, Annual Training
objectives were met successiully. During the training,
General Colin Powell, Commander U.5, Forces Com-
mand (FORSCOM) visited the 42d Bivislon in the field.
Weeks later, General Powell was selecied and appointed
as Chairman of the Joint Chiefs of Staff,

In August, more than 1,400 soldiers from the Aviation
Brigade and other Division units successfully conducted
Annual Training at Canadian Ferces Base Gageiown in
ihe Province of New Brunswick, Ontario, Canada.
Dublzed "Operation Kodiak” the exercise invoived a mix
¢ acuve Army, Army Reserve and National Guard For-
ces from five states. The total number of troops ap-
proached 2.400. Soldiers taking part in the training
deployved to Canada by convoy, bus and helicopter.
Liore than 400 vehicles made the trip, some covering
F-ore than 1000 miles. Sixty-two helicopters participated
in the operation. For the first time, 47 tanks and person-
nel carriers were moved to Gagetown by way of "sealift”
from the Army's 329th Transportation Company from
Fort Eustis, Virginia. The deployment to Gagetown was
a major aspect of the training experience.

in addition to this training, selected company size units

trained separately from the Division at other times,

Headquarters Relocation

With units of the Rainbow Division spread throughout
e State of New York, in October 1988 a cecision was
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made to relocate the Divisicn Headqguarters from New
York Ciry to Troy. inthe past, many of the Division's for-
ces were Jocated in the New York City and Long Island
areas. Today, the majority of the Divisicn’s units are in
other parts of the state. Division units stretch from the
tip of Long island 1o Niagara Falls. The relocation of the
Cwision Headquartars from the New York State Armory
at 125 West 14th Street in New York City, 1o the State Ar-
mary at Glenmore Road in Troy is designed to afford a
more central location for command and control pur-
poses. Inaddition, the close proximity to the Division of
Military & Naval Affairs Headquarters complex in Latham
will afford greater suppcrt and coordination between
both headquarters.

Modernization

The Division continues to receive new equipment and
improvements in force structure as part of the "Army of
Excellence” transition. This includes the continued
receipt of new tactical vehicles such as the improved
TOW Vehicle anti-tank weanon system, the M&0A3 Main
Battle Tank, and the High Mobility Multi-purpose
Wheeled Vehicle (HMMMV) to replace the 1/4 ton truck
more commonly known as the "Jeep."



27th Brigade, 10th Mountain Division (LI)

The 27th Brigade, 10th Mountain Division
{Light Infantry, LI} is a vital part of the active
duty 10th Mountain Division located at Fort
Crum, New York. The 27th Brigade, head-
guartered in Syracuse, New York, constitutes
one - third of the 10th Mountain Division's
combat power.

The soldiers of the 27th Brigade train
alongside the active duty soldiers and during
their annual training 1989, completed and
passed all their combat readiness require-
ments administered by the active component.
In addition, many of the Brigade cofficers and
noncommissioned officers participated in a
16-day Light Leader Training Program at A. P.
Hill, Va. designed 1o train soldiers from squad
to battalion levelinlight infantry leadership tac-
tics and team building.

Other training included the completion of Air
Assallt and Ranger courses by a number of
Brigade soldiers and Command Post exer-
cises, for all Battalions staffs.

The Brigade is comprised of four battalions
located throughout the central and eastern
half of New York State and is authorized 2,193
scldiers.

Headqguarters Troop Command

Headguarters, Trocop Command
(HTC) provides command and con-
trol to more than twe dozen New
Yorlk Armyy National Guard units that
are not a part of a division or 27th
Brigade. These units are forthe most
part organized under five sanior
commands: the 187th Signal
Srigade, Brooklyr; 205th Suppont
Giroup, Manhattan: 209th Fleld Artil-
iery Brigade, Rochester, 22151 En-
camesr Group, Buffalo, and the 244th
tedical Group, Brooklyn., Head-
cuzriers, Troop Command is com-

i

manded by Brigadier General
Nathanial James.

Headquarters, Troop Command is
also responsible for @ number of
smaller units that do not fall under the
caontrol of those larger organizations.
They include Company C, 3d Bat-
talion, 172d Infantry (Mountain), Plat-
tsbhurgh; the 19%th Army Band,
Peekskill; the 138th Public Affairs
Detachment, 42d Finance Company,
and t0th Transportation Detach-
ment, all of Latham; and the 27th



Rear Area Operations Centar
(RAOCY Manhettan.

The giversity of Heagusvear
Troop Command's uniis and
variety of missions they woulii be ex-
pected to perforn: in the event ot a
mabdization have required a wide
varigly of training during
25 inand out of the Lini
ﬁfopsn a high aegre:
iress, combzat effinie
comnpetence was the goz! ¢
met for Headguarters. Troo;
mand units.
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Annust Training (AT)

Daring annual training, scldiers
were exposed (o a wide range of ex-
perience and significant perfor-
mance-crigniad training with their
units and the Active Duty counter-
parts they would serve with in the
gvent of mobiization.

@, mernbers of the 27th
i #i.ihres major
< tost them and
teo inihe areas

. /‘, Shie

Geations and
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winter operations. The 187th Signal
Brigade participated in the Golden
Circuit Il communications exercise
with National Guard, Army Reserve
and Active Duty units that involved
govering more than 6,000 square
miles of territory in New York and
Connecticut with a sophisticated
communications system.

Other Headguarters, Troop Com-
mand units had an opportunity to
yravel to Europe and Asia for theiran-
nual training. The 10th Transporta-
tion Detachment, for example, sent
five soldiers to Camp Humphreys in
Karea in March 1989, while the 127th
Maintenance Company trained at
the Legharn Army Depot in Ttaly for
two weeks in June.

The 221st Engineer Group worked
with three of its Active Army counter-
part units at Fort A.P. Hill in Virginia,
while the 369th Transportation Bat-
talion atso used that site for its an-
nual training, training Active Duty
soldiers at the 1.5, Army Transpor-
tation School and participating in a
36-hour field training exercise.

The 145th Maintenance Company
traveled to Texarkana, Texas towork
for two weeks at the Red River Army
Depot and the 205th Support Group
deployed to Fort Bragg, North
Carclina. About 150 members ofthe
587th Transportation Company
worked at Fort Eustis, Virginia, iearn-
ing to be stevedores during the Solid
Shield exercise. The 209th Field Ar-
tillery Brigade spent its annual irain-
ing at Fort Indiantown Gap in
Pennsylvania.

Other units, such as the 244th
Medical Group, the 138th Public Af-
fairs Detachment and the 18%th
Army Band performed annual train-
ing throughout the year to support
other units and events, such as train-
ing in Canada with elements of the
42d Infantry Division.
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New York Air National Guard

HQ NYANG

i il
105th Military Airlift b AT 107th Fighter
' Groug 106th Air Rescue Group interceptor Group
108th Tactical Airlift 152nd Tactical Control 174th Tactical Fighter
Group Group wing

The New York Alr National Guard
is the largest Stale Air National
Guard organization in the nation
wiit: an authorized strength of 6600
omrsonnel. Consisting of 12 units in-
ciucdi:y five major flying units, the
Mow York Alr National Guard has the
<35t diverse missions of all United
rates Alr National Guard (ANGUS)
ate organizations. The unitsare lo-
aled at five flying bases, an air-to-
giound munitions range, and one
Jround support station stretching
acress the state from Niagara Falls

@

0

in the west to Westhampton Beach
cn the eastern tip of Long Island.

During 1983, New York Air Naticn-
al Guard units deployed 2826 per-
scnnel in 10 Joint Chiefs of Staff
(JCS) exercises and performed
operational and training missicns
during 50 Continental United States
(CONUS) and 88 ogverseas
(OCUNUS) deployments. In addi-
tion to norma! activities, New York
Air National Guard participated in
Drug Interdiction programs and flew

relief missions to Hurricane and
Earthquake victims around the
world. Elements of the New York Air
National Guard also participated in
"Operation Just Cause' missions to
Panama.

The NYANG had an accident free
flying year.

The training, equipment and readi-
ness of each New York Air National
Guard unit meets the same high
standards established for active
duty Air Force units. New York Air
National Guard units are inspected
frequently by their Air Force gaining
commands. During 1989, each unit
inspected, met or significantly ex-
ceeded Air Force standards. Fur-
ther, one New Yark Air Naticna!
Guard flying squadron received the
Air Force Cutstanding Unit Award
while two New York Air National
Guard members were selected as
the best in tha Air National Guard
within their respective fields, and
one Flight received the Air Guard's
and Military Airlit Command (Gain-
ing Command) annual award as the
best in its field.

Headquarters, New York
Air National Guard

The New York Air National Guard is
commanded by Major General Char-
ies S. Cooper il through Head-
guarters, New York Air National
Guard (HQ NYANG). Headquarters
personnel serve as the communica-
tion ink between New York Air Na-
tional Guard units, the Division of
Military and Naval Affairs, the Nation-
al Guard Bureau, and other
governmental agencies. The Head-
guarters is responsible for com-
mand, administrative control, and
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previding policy and planning
guidance to all New York Ailr Nation-
al Guard units. It also provides ad-
ministrative, resource management,
personnel, and operational support
and guidance. Headguarters, New
York Air National Guard is currently
implementing a long range planning
program to enhance New York Air
National! Guard's long range
strategic force planning.
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105th Military Airlift Group

Stewart International
Airport, Newburgh

The 1056th Military Airlift Group
demonstrated its outstanding airlift
capabilities during 1989 by airlifting
23.2 million ton miles of cargo and

alotal of nearly 600,000 mites in 300
aitifi missions,

Almosttwe million pounds of cargo
were carried on humnimtaran airlifs
and two million pounds of cargo
and 637 passengers were airlifted in
support of "*Operation Just Cause" in
Panama.

22.9 million passenger miles, flying

106th Air Rescue Group (ARG)

Suffolk County Airport, Westhampton Beach

in 1989, the 106th raceived a name change from the Asrospace
Rescue and Recovery designation to simply Alr Rescue.

The 106th’s fiying unit, the 102d Air Rescue Squadron, recaived ine
coveted Alr Force Outstanding Unit Award for its meritorious service
tc the Space Shuttie program in 1889

Designated as the primary shuttle recovery agency in 1588, the
106th suppoerted every space shuttle launch iin 1988,

The 106th ARG's mission is essentially combat rescuz. The primary
training activity consists of preparing for the wartime role of person-
nel rescue under battlefield conditions. In peacetime, the unit car-
ries out life saving missions, with and without the support of other
agencies. The unit also provides over-water escort for presidential
flights,

The unit has been credited with four lives saved in 1989, bringing
its total number of saves to 220 since it was assigned & rescue mis-
sion.

Authorized Strength: Officers - 108, Enlisted - 725
Aircraft: 4 C-130 Hercules, 5 HH-3 Helicopiers
Commander: Colonel John Fenimore

Mission: Air Rescue
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The Group participated in sixty-
eight overseas deployments and gir-
lifts including Joint Chiefs of Staff
{JCS) exercise, "Team Spirit.”

The Group's mission is worldwide
strategic airiift. The unit is in a
primary training and build up status.
It conducts regular MAC airlifts
worldwide, in support of the 21st Alr
Force, 326th Air Division, as well as
Air Guard lit deployments.

Authorized Strength: Officers -
133, Enlisted - 1584

Aireraft: 12 C-5A Galaxy

Location: Stewart Internationa!
Ajrport, Newburgh, New York

Commander: Colonel Pau! A
Weaver, Jr.

Migsion: Strategic Military Airtift




107th Fighter Interceptor
Group (FIG)

Niagara Falls International Airport,
Niagara Falls

The misston of the 107th FIG is to provide air defense
for the Continental US (COKUS). The Group maintaing
its F-4 fighter aircraft on 24 hcur alert at its Niagara Fails
base and with its detachment at Charleston AFB, Scuth
Carolina.

The 107th Fighter Interceptor Group ex-
perienced its most challenging year since its
depioyment to Southeast Asia in 19G8.

Due to runway repalr, the unit deploved its
aircraft and training operations to Griffiss Air
Force Base, Rome, New York, for five months
during 1989. The members of the flying unit
exhibited professicnalism and esprit-de-
corps, by overcoming this distance challenge,
and maintaining a 100 percent missicn readi-
ness posture. The unit surpassed Air Force
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stancards during its rating from its Alr Force Gaining
Command Inspection team.

The unit continued to provide & Forward Operating
Location at Chatleston Air Force Base, South Carolina.
While some of the facilities and communications were
made inoperable for a short period of time as a result of
Hurricane Hugo, the unit did not have to reduce its Air
Defense Mission or its overall Readiness posture.

Avthorized Personnel: Officers - 1332, Enlisted - 947
Aircraft: 24 F-4D Phantom fighters

Zommander: Colonel Douglas Routt

Mission: Air Defense

109th Tactical
Airlift Group
(TAG)

Schenectady County
Airport, Schenectady.

Possessing the cnly ski equipped
C-130 aircraft in the Air Force inven-
tory, the 109th TAGs primary mis-
sion is to support the
Artic/Greenland and Distant Early
Warning (DEW) radar line operation.

The 108th Tactical Aidift Group's
unique Air Force mission, to resupp-
ly the DEW radar sites on the Green-
land lce Cap, was expanded to
include support of National
Science Foundation in Antarctica.
The unit also provides genetral airlift
support throughout the National
Guard and Miiitary A4 Command
passengevicargd : The
139th Aeromeadical Evacualion
Squadron, assignta 2 ihe uilt, also
offers rmeuical evac.ation suppontto
the Al Force and National Guard.

the

Approximately 500 of the unit's
personnei deployzd during 18

28

operational and- training missions
overseas and in the Continental
Unitad States, in support of various
Department of Defense exercises.

The 108th Tactical Airlift Group
provided humanitarian airlift support
to Charleston, South Carcling after
Hurricane Hugo desvastated the
area. The Group’s 138th AES was
aleited to supporr "Operation Just
Cause" i ranarie. 1 ne alart crews
reported in at 100 percent before
heing released from alzr status.

Tc end the year, the 108th Mobile
Aero Port Flight {MAPF) was
awarded the ANG and MAC MAFF
of the Year Award.

Authorized Strength: Officers -
133, Enlisted - 947

Commander: Colonel Douglas
Morey

Mission: Tactical Airlift

Aircraft: L.C-130H, C-130H
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152nd Tactical Control Group (TCG)

108th Tactical Contro!
Squadron (TCS)

113th Tactical Control
Squadron (TCS)

Hancock Field,
Syracuse

The 152nd Tactical Controt Group
caontinued its support of JCS opera-
tions in Europe and successfully
deployed many of its nine subor-
dinate squadrons, located in seven

tion operations in New York
Boththe 108 TCS and the 113th
TCS deployed overseas with
command elements of 152 TCG
to support the "Display Deter-
mination" exercise.
Authorized Personnel: 0Of-
ficers - 63, Enlisted - 261

Commander: Colonel John
lanuzzi

Mission: AssignedtotheTac-
ticar Air Command, the mission
of the 152d Tactical Control
Group is to command, or-
ganize, equip and administer
the elements of the Tactical

states, to various exercises within
Europe. Members of the unit
deployed four times to overseas and
CONUS locations for cperational
training and in support of drug inter-
diction working side by side with
inter-governmental agencies, The
152d TCG Coordinated Tactical
Control elements supporting opera-
tion, "Clean Sweep," drug interdic-

Control Squadrons. This in-
cludes radar, communications
equipment, vehicles and sup-
port services required to
provide the capability to control
tactical air operations, inciuding
air defense and provide the air
space management in a tactical
theatre of operations any place
in tha world.

174th Tactical Fighter Wing
(TFW)

mission. The 174th [s a wing Headquarters and has sub-
ordinate A-10 flying Groups located at Westfied, Mass.,
and Hartford, Conn. The 174th Tactical Fighter Wing
compieted its aircraft conversion from the A-10 10 the F-
16. The 174th is the only unit within the Air Force to use
the F-16 in a Close Air Support Mission. It is prototyping
the use of the GPU-5 30 mm cannon on the aircraft for
the USAF. The 174th was in conversion mode for the
vear 1989, training and upgrading resources to become
100 percent mission capable in its new weapon system.
Despite the normal challenges that go hand in hand with
conversions, the 174th's outstanding mission perfor-
mance was recognized by being awarded the New York
State Governor's Air Trophy for effectiveness; National
Guard Asscciation Flying Unit Award; and the National
Guard Bureau's Maintenance Effectiveness Award.

Hancock Field, Syracuse

Tha 174th is a clese air support fighter unit assigned to
the Tactical Air Command. The unit is prototyping the
modified F-16 aircraft for the Air Ferce to support this

Authoriz

Alrcrafi: 18 F-18A
Commander: Brigadier General Michael Hall
Mission: Close Air Support

nel: Officers - 108, Enlisted - 971
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274th Combat
Communications
Squadron (CCS)

Roslyn ANG Station,
Roslyn

The unit's mission is described as
*Combat Communications.” it Is
charged with the responsibility of going
t0 a bare hase, usually in a combat en-
vironment, to set up the long and short
range radio communications equip-
ment including volce and teletype. The
unit generally serves Tactical Air Com-
mand fighter organizations. |n support
of state emergencies, the 274th can dis-
patch a mobile communications center
that contains the latest equipment for
voice and data transmission. This
equipment can be airlifted te any loca-
tion.

Experts in Combat Communications,
the unit members continuously train for
their role to set up long and short range
radio communications in a "Bare Base"
combat environment.

Authorized Personnel: Officers - ¢,
Enlisted - 173

Commander: Lieutenant Colonel
William Palafox

Mission: Installation of Com-

munications Equipment

201st Weather
Flight

Suffolk County
Airport,
Westhampton
Beach

The 201st Weather Flight
continued its primary support
of the 42d Infantry Division,
New York Army National
Guard. The unit is equipped
with heavy duty vehicles and
mobile meteartogical equip-
ment which permits it to
operate in a battlefield environ-
ment. The 201st deployed for
two operational training exer-
cises in the United States; at
Fort Drum, New York and
Gagetown, Canada.

As weathermen in support of
the Army, the unit requires
forecastersand observers who
plot weather maps and charts
in order o analyze and predict
the weather.

Authorized Personnel: Of-
ficer - 3, Enlisted - 18

Commander: Lieutenant
Colonel David Tanke

552nd Air Force Band

213th Electronics
Installation Squadron
(EIS

Roslyn ANG Station,
Roslyn

The 213th EIS engineers and installs
communications equipment and land
lines such as cable and telephones, as
wettas TACAN and Instrument Landing
System installations on bases
throughout the world. There are oniy
25 similar units in the USAF.

The 213th EIS supported other New
York Air National Guard units during
operational training exercises. The
unit is upgrading its technological ex-
pertise and sophistication and is
responsible for servicing base
telephone and communications equip-
ment. The unit has continued to train
its people and upgrade the abilities of
its electronic transmissicns.

Authorized Personnel:
10, Enlisted - 163

Commander: Lieutenant Colonel
David Borjes

Mission: Installation and Servicing
of Communications Equipment
throughout the world.

Officers -

Militia by performing at military and civilian func-

tions.

Stewart Air National Guard Base,

Newburgh

The 552nd traveled extensively throughout New York
State and its contigucus, and States provided
ceremonial music at military and community events.

Authorized Personnel: Officers - 1, Enlisted - 35
Commander: Lieutenant Joseph Martellaro

The band is divided into several smaller elements with

Mission: To support Recruiting and Retention in
the New York Air National Guard and in the New York
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the capability to perform at a wide range of musical af-
falrs. This requires members to be diversified in parform-
ing many styles of music. The various musical groups
within the 552d are:
Protocol Comboe, Stage Band, Jazz and Pop Group, and
Chamber Ensembles.

Concert Band, Ceremonial Unit,
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New York State Awards

Number Issued
New York State Long & Faithful Service

5 years 303
10 years 250
15 years 151
20 years 98
25 years 25
30 years 7
35 years 17
40 years <]
Commendation Medal 52
Conspicuous Service Cross 27
Meritorious Service Medal o
Exercise Support Ribbon 61
Aid to Civil Authority Medal 1
Humanitarian Service Medal 1
Recruiting Medal 13
Medal for Valor 1
Conspicuous Service Medal i
TOTAL 1,014

in total, 1,014 New York State Awards
were earned by outstanding New York Air
Naticnal Guard officers and enlisted per-
sonnel in 1989,

National Guard Personnel
Operations and
aintenance

United States Air Force Awards
108th Mobile Aerial Port Flight:
ANG/MAC MAPF of the Year Award

107th _Fighter Interceptor Group:
Flight Safety Award

102nd Air Rescue Squadron: Air Force
Qutstanding Unit Award

174th Tactical Fighter Wing: NGAUS
Qutstanding Flying Unit Award

105th _Tactica! Airlift Group:
Outstanding Flying Unit Award

NGAUS

174th Tactical Fighter Wing: National
Guard Maintenance Effectiveness
Award

New York Air National Guard
Financial Summary Fiscal Year 1989

Air National Guard during fiscal
year 1989. Excluded from the
figures are the millions of doilars
in indirect Federal sutpport in the
form of centrally funded suppties
and equipment and overhead
costs of technical schools.

Federal Support

The following figures reflect the
amount of federal fiscal suppon
rendered directly tc the New York

New York Air National Guard
Facility Totai All Units

Category Expenses
Annual Training $ 5,855,794
Unit Training Assemblies 11,217,818
Special Unit Training 3,165,774
Additional Flying Training 1,180,720
Aircrew Training & Technical Schools 2,193,076
Basic Military Training 379,891
Uniforms 595,459
Incapacitation Pay 33,963
AGR (includes bonus) 11,528,183
Air Force Advisors 211,304

Subtota! $ 36,361,982
Aircrafi Petrcieum, Oil & Lubricants 14,217,088
Technician Force 41,133,544
Facilities, Operations & Maintenance Agreements 9,058,300
Travel, Transportation Equipment Rental 3,658,012
Supplies and Equipment 10.494,392
Facilities, Construction Alterations and Repairs 12,902,342
Recruiting 158,792
Medical Supplies 190,673
Exercise Support 44,601

Subtotal $ 91,857,744

TOTAL $ 128,219,726

Exercises/Depioyments
White Trident Coronet Garter NORAD Team Spirit  WINTEX Deep Drone

BARFROST  Corenet Cove  Coronet Anacen DA Combat Challenge

Humanitarian Missions
Hurricane Gilbert: Jamaica (1.2 million [bs of supplies)

Hurricane Hugo: Virgin Islands, South Carolina
Armenia Earthquake

Other Missions
Drug Interdiction: Operation Clean Sweep

Combat Missions: Operation Just Cause, Panama
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The New York Navai Militia {NYNM) is comprised or orver
Corps Reservisis. Itis headquartered in the Divisicn of @
{DMNA) complex, Latham and is the largest Naval Miiiia i the United States.
The missicn of the New York Naval Militia, iike that o the Ary andd Alr Guard is
to respond to any state emergency when cailed uron by -0 Covamnor, and to
assist in the training of the Navy and Marine Corps Rasenves €5 = contribution 1o
national security.

7 80e Mavy and Marine
iitary angd Naval Affairs

During 1989, the New York Naval Militia units participated in a numbat of major
higher headquarters (DOD) exercises from Scandinavia to ihe Mediterranean.
Canada to Central America and Europe to the Far East.

The NM Seahbees, Combat Construction Battalions, participated in a variety of
Continental US exercises and activities including the construction of "Combat
Town" for the US Maring Carps and renovation of Hangar activities for the US Air
Force. Additionally, they completed major construction projects at Camp
Pendleton, Key West, Florida and Panama; a bridge upgrade at Newport, Rhode
Island, built a child care center at South Weymouth, Mass.; performed rmain-
tenance on heavy equipment at Guifport Miss., and Huenems, rehabilitated Camp
Smith, performed additicnal work on the Cerebral Paizy camp at Tockhill, and
built a boys camp in Albany, New York and partially completed a second boys
camp in Troy, New York,

Stapleton Homeport pier at
Staten lsland, was completed
and opened on schedule. Mare
than 60 new buildings are under
active construction. The
economic impact of the project
on the area will produce $768
million in economic activity, in-
cluding, 1800 new construction
jobs per year for 5 years during
construction; $22 million annuai
increase in local city and state
revenue, and $387 million per-
manent annuai economic ac
tivity, 4218 permanent new
on-base, civilian ship repair and
“induced" jobs per year, and an-
nual payroll for 4500 additionai
military perscnnel.

In additicn to their service
specific training, NM Emergency
Hesponse Team (ERT) was exer-
cised, 100 percent responded.
The ERT is a standby team ac-
tivated only when the New York
Army Natichal Guard requests
NM support.

Thefollowing is the federal sup-
port received for Navy and
Marine Corps reserve centers
and facilities during 1989. The
US Marine Corps Air Group. at
Stewart, has six of its authorized
12 KC-130 alrcraft, and the unit
strength is rapidly approaching
combat ready status.

Federal Suppor
for--SaIaraes;_
Operations. and







1989 Annual Repert

New York Guard

CMD HQ NYG

l

Command Support
Brigade

1st Brigade 2nd Brigade

4th Brigade

Volunteer Force

The New York Guard (NYG), first
established in August 1917, is the
fourth component of the Empire
State’s Militia Force. Currently or-
ganized in cadre status, NYG mem-
bers serve as a truly ali-volunteer
force. They draw no compensation
for training or drill, and return far
more value to their state and local
communities than the limited
amount of DMNA funding provided
for organizational administration
and maintenance.

Authorized cadre strength at the
close of 1989 was 2,163 officers and
enlisted personnel within a force
structure comprised of a Command
Headquarters, four brigades, eight
regiments and 17 battalions. In the
event of full mobilization, NYG
strength would increase to more
than 18,000 soldiers assigned to 124
units located throughout the State.

Mission

The primary missions of the New
York Guard areto serve as aReserve
Land Force supporting the varied
State missions of the New York
Army National Guard (NYARNG)
and to assume full responsibility for
these duties in the event NYARNG
troops are ordered into federal ser-
vice.

Mobilization Exercise
Support

In 1689, individual NYG units con-
tinvted tc meet one of the

organization's prime statewide mis-
sion responsibilities by providing
local support services for their Army
National Guard counterparts during
scheduled unit mobilization exer-

cises (REMOBE/MODRE). These
services, totalling more than 2400
manhours during the 12 month
period, were provided by NYG
without any associated payroli costs
to the State, and covered such
operational and administrative func-
tions as security, traffic control, legal
assistance, medical and clerical
support.

Other NYG assignments, subject
to specific order from The Adjutant
General, include providing aid and
assistance to public safety agencies
and other civil authotities in the
event of disaster, emergency or
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domestic disturbance. The Guard
also hotds responsibility for opera-
tion of New York's statewide Military
Radio Newwork, and it works in
close support of the State Emergen-
cy Management Office (SEMO).

NYG/SEMO Joint
News Center Program

New York Guard members
answered a special call to service in
1889 ... to hecome pari of the ex-
pansicn of a vital emergency com-
munications support program in the
Empire State. These volunteers will
augment a pilot team of specially
trained Guard members organized
in early 1988 to assist SEMO during
weather emergencies and disaster
response training exercises around
the state. The team’s mission has
been one of direct frontline support
in the activation and operation of
SEMO’'s Joint News Center (JNC).

The first phase of the JNC expan-
sion project will be completed inthe
first quarter of 1990, with recrganiza-
tion of the pilot team into a 16 mem-
ber ‘first response’ group. Available
forimmediate service at anyiocation
in the state, this team will operate
from the SEMO Emergency Opera-
tions Center in AlbanyOne addition-
al tearmn will be developed during the
coming year as part of the expan-
sion project's second phase. This
team wilt be assigned as necessary
to a forward location.
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Program Planning and Training

Sixty-two command and staff personnel attended NYG's arnual
Commander’'s Trainning Session held in February at Camp Smith.
This session saw development and finalizatior of the Guard's 1889
Annual Training program and other Command Headquarters train-
ing plans.

The AT program and its component plans were then impiemented
onthe unitlevel, with successful resuits demonstraied within all sub-
ordinate commands. This ongoing instruction and training invoives
both hame-siation activity at local armoies and consaidaied,
brigade tevel activities utiiizing local faciliies as well as those of
Camp Smith and Rush Range.

During the Camp Smith session, several selected NYG judges ac-
vocate providad legal support assistance to DiVNA's staff judge ad-
vocate involving proposed amendmenis to the "New York Sain
Soldiers and Sailors’ Ralief Act'.

Twenty-eight individuals representing NY G ook aciive part in the
12838 "New York Military Forces Combat Champicnships” held in
April at Camp Smith. Two members of the 21st Regimant, 2LT Jehn
E. Scott and 1LY dames T. Pitts, won secaornd and third place com-
Rat pistol honors, respectively.

Service Awards

Ninety-four service awards, authorized and issued in recognition
of individus!l excelience of duty and service achievement, were
made to New York Guard personnel during 1983:

Award Number Issuad
NYS Congpicuous Service Crass 1
NYS Conspicuous Service Medal 1

NYS Long and Faithful Service Medal

40 Years 2
30 Years 1
25 Years 4
20 Years 3
15 Years 1
10 Years 10
5 Years 21
NYS Recruiting Medal 2
NYG Meritorious Service Medal 3
NYG Service Medal (Class 1) 21
NYG Service Medal (Ciass 1) 14
NYG Service Ribbon 10

It shoui¢ be noted that the Conspicuous
Service Medal was awarded by DMNA in
response 1o an uncommon recommendation
initiated by the officers and enlisted person-
nel of the 209th Field Artillery Brigade,
NYARNG. The brigade shares its home sta-
tion at Rochester's Culver Street armory with
NYG's 21st Regimeng, and, inrecommending
the ragimentai commander for award, com-
mended the 21st for its ongoing support.

Community Activities

Hundreds of NYG members voluntarily par-
ticipated in scores of community programs
and evenis throughout the State during the
past year, jolning with other elements of the
State Mititia taking part in local Memaorial Day,
July 4th and Veterans Day parades and com-
memaorations.

NYG members from across the state took
part in the annual Sleepy Holiow memorial
service at Tarrytown in May. The ovent
honors members of the Guard whao served on
active state duty during World War |, par-
ticutany those of tst Provisional Regiment
who died as a direct result of their service as
guards along the more than 100 miles of
reservoirs and aqueducts that were then part
of the New York City water supply system.

The New York Special Olympics Program in
1888 once again drew an the Guard for es-
sehual support services. Thethree day event,
held in Rochester, saw WY G personng volun-
tarity contributing tc the Program’s on-siis
administration and operations.

Several truckioads of clothing were
provided to needy Long isfanders during the
1988 Christmas season, thanks to a com-
munity service project initiated by the four
regiments of First Brigade. With project sup-
port from the 242nd Signal Battalion,
NYARNG, the clothing coilected by the
Brigade's 9th, 14th, 15th and 56th Regiments
was dativered to the St. Agnes Cathedral Out-
reach Frogram. The nondenominational
program serves Massau and Suffotk Counties
through the Diocese of Rockville Centre.
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State Emergency Management Office

SEMO

1 i !

|

Region | Region Il Region lil

Region IV

The effects of a natural disaster have no boundaries. When Hurricane
Hugo devastated Puerto Rico, the Virgin Islands and Scuth Carolina,
SEMO became the focal point for the Empire State’s relief efforts to as-
sist those governments in reducing human suffering, restoring vital ser-
vices and securing the relief materials needed to help the victims rebuiid
their lives.

Shortly after Hurricane Hugo left Puerto Rico, Governor Hernandez
Colon requested assistance from Governer Cuomo. The isiand had an
immediate need for chainsaws, generators, cots, water pumps, food,
clothing, plastic sheeting, potable water and emergency response per-
sonnel. Governor Cuomo mobilized the state agencies to provide as-
sistance through his Office of Hispanic Affairs. Under the coordination
of SEMO, state agencies identified the requested supplies, arranged for
ground transportation fo central departure points and provided air
transport to Puerto Rico using military aircraft assigned tothe New York
Air National Guard.

SEMO’s coordinating efforts included:

Locating and arranging commercgial transportation for three
two-ton water pumps which restcred three-fifths of the
municipal water supply on the island.

Transporting 1,400 cots from the American Red Cross inven-
tory.

Transporting 15 emergency response vehicles and over 40
frained emergency responders from New York City’s Police
and Fire Departments to assist in debris removal, provide
auxiliary electrical power and restore municipal water sup-
plies.

Coordinated the transportation of donated food, clothing,
water, and medical and household supplies.

Al the request of the American Red Cross, SEMQO, working with local

governmants, identified 20 vclunteers to support American Red Cross
human services missions in the Caribbhean.
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The aircraft and crews assigned to the
New York Air Nationa! Guard carried al-
maost two miliion pounds of humanitarian
supplies to facilitate disaster response
and recovery. Among the state agencies
assisting in this effort were: the Division cf
Military and Naval Affairs, the Office of
Parks, Recreation and Historical Preser-
vation (OPRHP), the Office of General Ser-
vices and SEMO.

During this ptocess, the New York Air
Nationa! Guard base at Stewart Airport in
Newburgh was designated as the focal
pointfor all U.S. military humanitarian mis-
sions east of the Mississippito be flown to
the Caribbean as a result of Hugo.

The New York State disaster relief mis-
sions did not end with Puerto Rico. Re-
quests for assistance were also received
from the Virgin Islands and Scuth
Carolina. In October, similar requests
were received from California following
the earthquake.

In coming to the aid of our neighbors,
SEMO once again demonstrated the
capabilities of providing a pro-active ap-
proach tc emergency management within
the Empire State. Whether it is a tiredump
fire in Catskill, tornados in Schoharie and
Putnam counties, a fire ina Senior Citizens
housing complex in Wateriown or flood-
ing in the western counties, SEMO has
shown it is equal to the challenge of
providing the leadership, training and
technical assistance to help others facing
the threats of natural and technological
disasters.
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To Mitigate... Prepare... Respond... And Recover

The mission of the State Emergency Management Office is:

Federal Operating Grants

Emergency Management Assistance$ 3,713,653

State Allocation (1,114,096}
Local Allocation (2,599,557)
Radiological Preparedness Planning 91,606
Radiological Instrumentation
and Maintenance Calibration 263,692
Population Protection Planning 422,000
Facility Survey 25,000
Emergency Management Training 143,800
Disaster Preparedness Improvement 50,000
Earthquake Preparedness 28,000
Community Assistance Program 149,210
Subtotal $ 4,887,061
State General Fund
{April 1988 - March 1989)
State Operations 1,025,800
Subtotal $ 1,025,800

Other Special Revenue (Chapter 708 Funds)
(April 1988 - March 1989)

{Note: Funds are derived from assessmeants levied
against the four utilities which operate commercial
licensed nuclear power pilants in New York State)

Chapter 708 Assessments $ 2,908,400
State Operations (1,709,000)
Local Assistance* (1,200,000}
Subtotal $ 2,909,400
TOTAL - $ 8,822,261

* The iocal assistance of $1.2 million is shared by
the seven "nuclear counties" surrounding the three
operating nuclear power sites in New York State.
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"To carry out the objectives of the New Yark State Dis-
aster Preparedness Commission by working with other
state agencies, the federal government, iocal govern-
ments and the private sector to ensure the ptanning and
implementaticn of appropriate emergency manage-
ment and civii defense programs that address mitiga-
tion, preparedness, response and recovery relating to
all natural and technological disasters that might
threaten lives and property within the state.”

Answering the Challenge

During 1989, SEMO continued to make significant
progiass i enhiancing the state’s ability to respond 1o
natural and technoicgical disasters. The office also
focused a tremendous amount of attenticn on prepared-
ness and recovery actions. Listed below are examples
of program activities in which SEMO was involved in
1988

ram
989

A toral of $8,822,281 was provided for the emergency
managament program in 1983 Cf the total allocation,
the federal government contributed 55.4 percent, the
State 11.6 percent, and utility assessments censtituted
33 percent. Detailed funding aliocation by category is
shown 1o the left.

Emergenc Management Pro
Funding Federal Fiscal Year

Disaster Assistance Funding

SEMO acts as the conduit and administratar of the
state and federal disaster assistance funds foliowing the
declaration of a major disaster or emergency by the
President.

Since 1884, seven Presidentially declared disasters
have occecurred in New York State with eligible damages
approved for public assistance for a total of
$84,627,774.34, Per {ederaifsiate agreement, the
federal share is 75 percent, state share 12 1/2 percent
and local share 12 1/2 percent.

During 1989, disaster paymaents of $3,651,248.43 were
made. The federal share of this amount was
$3.435,890.38 and the state share was $515,358.05.



To date, $6G,242,193.44 has been
funded to local governments repre-
senting the continuing efforts to
provided needed relief for the
recovery work from these disasters.
Federal share was $52,015,961.99
and state share was $8,226,231.45.

Planning

One of the cornerstones of mest-
ing the Governor's mandate for a
pro-active response to emergency
management is the development of
emergency operations ar manage-
ment plans. The 1989 planning
program, like that of 1988, was very
intensive. Again, planning efforts for
the Superfund Amendment and
Reauthorization Act (SARA) Title 1l
highlighted the year's activities.

Through the guidance and assis-
tance of SEMO staff, all 58 Local
Emergency Planning Committees
were successful in updating their
Hazardous Materials Response
Plans by year's end, A final report
was published by SEMO in Septem-
ber. The report titled, "Chemical
Emergency Preparedness: A Matter
of Public Safety,” included, among
other matters, the following five
major recommendations:

Need for federal and state
financial support.

Need for continued local
planning. Additional plan-
ning activities should be ex-
panded to include the
remaining 50 percent of the
2,400 facilities in New York
State with extremely hazard-
ous substances.

Need to review and revise
state plans and procedures.

Need to enhance and stand-
ardize state data manage-
ment and facility reporting.

1889 Annual Report

Need for continued training
and awareness programs.

It is hoped that most, if not all, of
these recommendations wiill be
achieved in 1890. Legislative sup-
port appears imminent given the fact
that two biils were introduced this
sesslonto address the responsibility
and authority for hazardous
materials planning and awareness:

$.1656 (introduced by Senator
Daly) provides for a State Hazar-
dous Material Program incorporat-
ing SARA Title .

A.7418 (intrcduced at the reguest
of the Governor and the Attorney
General) provides for a State Hazar-
dous Materials Program supported
by $4.2 million.

Although neither bill was acted
upon in the first half of the current
legislative sessicn, the interest
shown by both the executive and
legislative bodies on this issue
should materialize in tangible sup-
port for a viable hazardous materials
program in the 1990's.

SEMO was also fortunate to obtain
a grant from the Federal Environ-
mental Protection Agency to study
various aspects of chemical
reieases to the environment. Work-
ing with the Department of Environ-
menta! Conservation, Board of
Equalization and Assessment,
SUNY School of Environmental
Science and Forestry and Office of
Parks, Recreation and Historical
Praservation, the SEMO staff has in-
corporated SARA Titie Ill, Section
313 Toxic Release Data, into a
Geographic Information System
(GIS) and relating the release data to
gnvironmental coverages. In addi-
tion, the GIS is being used to model
the movement of the releases
through air, ground water and sur-
face water.
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Other planning efforts in 1889 in-
cluded the following:

The groundwork for School District
Emergency Management Planning
was estabiished and wiit continue on
a regional basis through the utiliza-
ticn of an enhanced model plan with
detailed planning assistance given
to the school districts. This assis-
tance is to enable the school dis-
tricts to complete their emergency
plans which will be coordinated with
the local emergency responders
and the county emergency manage-
ment offices.

Earthquake planning efforts
evolved from primary seismological
considerations and areas to emer-
gency response factors. A new
proposal dealing with indentification
of lifelines and vulnerability is in the
development phase.

in the area of local government
planning, assistance to local juris-
dictions In the updating of their
Emergency Operation Plans con-
tinued on schedule. These continu-
ing cooperative SEMO planning and
local emergency management
offices’ efforts have upgraded both
plans and professional capabilities
ofiocal emergency management of-
fices.

Preliminary reviews were con-
ducted on some crowd contro!
plans, but the topic did not receive
the required attention due to lack of
necessary resources.

Hazardous material planning
centered on an Qil Spill Task Force
planning effort which focused on
reviewing agreements and other re-
tated material from Vermont,
Canada, and New York State.

in the area of radiological emer-
gency preparedness planning, a
special jeint effort was undertaken
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by SEMO, county and utility emer-
gency planners to resolve all out-
standing radiclogical emergency
preparedness planning issues for
the indian Paoint Nuclear Power Plant
site. The process was aimed at gain-
ing Federal 350" approval for the
site. Federal "350" approval is al-
ready in place at the Nine Mile Point
and Ginna sites.

Training

The training of emergency
response personnel is a vital aspect
of the state's disaster preparedness
mission.

During the past year, the SEMO
training staff offered 177 programs.
Of these, 25 covered the SARA Title
il program whiie 152 focused on
various other aspects of emergency
management. Over 14,518 govern-
ment, volunteer and private sector
individuals participated in SEMO
training programs and seminars.

In conjunction with training ac-
tivities, the third annual Disaster
Preparedness Conference was held
in Albany in September.

Participants included repre-
sentatives cf federal, state and local
public and private sector organiza-
tions with public safety respon-
sibilities and interests. The agenda
included talks on the Alaskan Valdez
OH Spill, State and National
Earthquake Preparedness initiatives
and workshops on human needs
and major disastar response efforts
cenducted throughout the year.

The simulation of a disaster serves
as an excellent methed to reinforce
training of emergency management
personnal. In 1989, 74 local exer-
cises were conducted throughout
the state.

The Disaster Preparedness Com-
mission liaisons participated in six
major exercises at the State level.
These were designed to test coor-
dination of our abilityto respond to a
major earthquake, forest fire, power
failure, hazardous materials spills
and military activities. In general, the
training and exercise activities which
were conducted in 1989 were ex-
tremely successful.

Emergency Equipment
Sto%kpilg P?ogeam

During 1889, 77 loans of equipment
were made from the State Emergen-
cy Eguipment Stockpite to local
governments and other state agen-
cies. The largest effort was in sup-
port of the request to fight the Town
of Catskill (Greene County) tire
dumpfire. To assistinthis endeavor,
the stockpile provided over seven
miles of aluminum pipe, six pumps
and four generators with high-
powered light sets for round-the-
clock operations. While the majority
of the loans supported local govern-
ments emergency response efforts,
17 state agency loans were sup-
ported by the SEMO Stockpile
Program.

For most communities, the SEMO
Stockpile is the only physical state
assistance available to support locat
response and recovery efforts
during fires, floods, water supply
emergencies and power outages.
The continued replenishment of the
Stockpile program, both in terms of
equipment and personnel, is one of
the keys to the continued evolution
of a viable response capability in the
Empire State.

Technical Resources

During an emergency, the rapid
and accurate assessment of the
threat is vital to preparing an effec-
tive response. In 1989, the SEMQO
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tachnical staff provided such as-
sessments for weather and flocd
emergencies, hazardous material
accidents and other incidents.

Development of the Integrated
Flood Observing and Warning Sys-
tem (IFLOWS) continued with the in-
stallation of rain gauges, approval of
the radio data network, and the pur-
chase of communications equip-
ment for the five counties selected
for the first phase of the project. The
system will be ready to provide ad-
vanced fiood warning in some of the
most flood-prone areas of the state
during the coming year.

The technical staff continues to
suppori the state's radiological as-
sessment activities, as
demonstrated during SEMGC’s par-
ticipation in three nuclear power
plant exercises. Also, the section
performed technical assessment for
an earthquake exercise, a nuclear
transportation exercise and Hur-
ricane Hugo and provided training
and pianning assistance to state and
local government emergency
responders,

Communications

Within the last year, the Com-
munications section continued to
enhance the statewide communica-
tions network which is essential
during emergency cperaticns.

The State Warning Point's
capability continued to be upgraded
with the ongoing installation of a
modern telecommunications con-
sole. When completed, i will ac-
commodate both voice and data
transmission throughout a network
which includes existing state and
local systams, as well as the state’s
mobile emergency communications
vehicles, commonly referred to as
DPC-1 and DPC-2.
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Significant progress has also been made in obtaining
a sateilite down-link capability at all SEMO field facilities.
In addition to its emergency response role, this system
wili permit teleconferencing throughout the state for
training and eddcation purposes as well as for the con-
duct of meetings. With this equipmant in place, SEMO
can begin to explore "electronic office” concepts which
could help to offset budgetary constraints in the person-
nel and travel areas.

SEMO continues to utitize a federal grant of $19,800 for
improvements to the Emergency Broadcast System
{EBS) which is used to disseminate emergency informa-
tion to the public during crisls situations. The funding is
being employed o purchase up-to-date equipment for
15 participating stations across the state,

Response

During the past year the State Warning Point received
the foliowing reports. These eveanis/incidents either re-
gitired manitoring or an appropriate response by SEMO
personnel, or cther agencies within the NYS DPC:
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Hazardous Material Incidents 142
Weather Watches/Warnings* 402
Weather Statements/Storm Reporis** 356
Transportation {Aircraft) 36
Fire 18
Earthquake 33
Radiological Emergency Eventis 10
Radiological Emergency Preparedness Drills 22
Civil Disorder 24
Tornado 8
Stockpile Requests 58
Dam Safety 3
Explosion 3
Ice Jam .|
Building Collapse 2
Forest Fire 3
Bridge Collapse 1
Telephone Service Failure 1
TOTAL 1070

*  Weather Watches/Warnings - Information on the

potential threat, imminence, or actual occurence, of
severe weather.

** Weather Statements{Storm Reports - Specific
weather clarification statements andjor list indicating
the status of storms.

Civil Air Patrol

The Civil Air Patrol {CAP) is a not-for-profit, voluntary
organization chartered by Congress as a noncombatant
auxiliary of the U.S. Air Force. Nationally, CAP performs
almost 80 percent of all search and rescue missions.

In coordination with SEMO, CAP supports similar state

missions and responds to natural disasters, exarcises

and other emergencies upon request. Last year the New
York Wing performed 107 missions involving 2182 in-
dividuals, 1389 hours of flying time, and utilized 308
aircraft.

inadditionto the search and rescue activities, missions
included transporting medical samples and blood, photo
reconnaissance and several training missions. CAP also
participated in drills and exercises conducted by SEMO.













