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Field Maneuvers at Camp Smith 
By LT. COL. W M . R. WRIGHT (G-3, 27th Div.). 

THE present field training season for 
the Infantry includes in its program 

of instruction the most extensive field 
maneuvers which the New York National 
Guard has attempted since the World 
War. Gradually in past years we have 
worked up through the platoon, the com­
pany, the battalion and finally last year 
the regiment until it was decided this year 
to have one brigade maneuver for each 
brigade. 

So far the 53rd and 54th Brigades have 
both successfully worked out the problem 
outlined in Training Circular No. 5 and 
most interesting and instructive "wars" 
they have been. The thickly-wooded 
country emphasizes the necessity of close 
team work and of communication, later­
ally and to the rear, and company officers 
must know how to guide themselves by 
the compass to avoid confusion. So far 
the troop leading has been of a high or­
der and shows evidence of careful prep­
aration during the winter. Command and 
staff work is steadily improving as the 
advantages of the present system are 
learned. Also we are learning that things 
which we thought almost impossible on 
account of steep grades and woods can 
be done. The 106th Infantry took with 
them on their maneuvers all of their ma­
chine guns and one pounders and fired 
both with blanks as called for in their 
orders. The 107th made their main at­
tack along the steep Escabotin Trail, 
which the builders never thought would 
be used by troops and put in only to have 
some way of reaching the extreme cor­

ner of the property. All regiments got 
their signal equipment up by various ex­
pedients, man, mule or horse-power, and 
proved that our modern Guardsman is not 
inferior to his predecessors in ingenuity, 
inventiveness and hard work. 

General Haskell has been a regular 
visitor in the woods and has visited all 
command posts during both of the bri­
gade problems held to date. He has ex­
pressed the keenest interest in our ter­
rain and announced his intention to de­
velop it in order to render it more suited 
to our needs. His main criticism, and 
all will admit that it is a just one, is 
that we talk of Lookout Hill, Van Cort-
landt Hill, Mine Mountain, etc., but when 
the said hills are pointed out they look 
merely like a bunch of trees, slightly 
higher trees possibly, but otherwise indis­
tinguishable from the rest of the forest 
primaeval. He has directed that this de­
fect shall be remedied without delay and 
work is already going on to accomplish 
the desired result. Lookout Hill has 
commenced to show some signs of being 
what it is, namely a rocky eminence 
which would be a very hard nut to crack, 
but attackers who last year had almost 
to attack it with axes will find that this 
year the axe has preceeded them and 
that they will not be altogether "lost in 
the impenetrable forest." 

The work so far done has been merely 
clearing out underbrush. Few big trees 
have been cut. Such cutting will be care­
fully planned and will be done during the 
winters and gradually it is hoped that the 

general area of Van Cortlandt Hill, 
Lookout Hill, the Knoll, Guillemont and 
Quennemont will come to look more like 
a maneuver terrain and less like a forest 
preserve, and this improvement then 
pushed further each year as time and 
finances permit. 

Nor is it believed that the financial out­
lay will be great. A great deal of clear­
ing can be done by an experienced gang 
in a short time and at comparatively small 
expense, and timber must be cut some­
where on the reservation each year to 
keep company cooks busy in the summer. 
The answer is obvious, "cut it in places 
which need to be cleared." 

The truth of the matter is that in the 
Van Cortlandt terrain we have a property 
which with intelligent development can 
supply all of our average maneuver train­
ing needs. Two years ago it was very 
nearly a trackless wilderness. Today it is 
visited and used by every Guardsman who 
goes to Camp Smith and is traversed in 
all directions by troops, mounted men, 
wagons and to a certain extent by mo­
tors. The development has already been 
rapid and only the start has been made. 
It is now accessible (maybe we should 
accept the amendment of some who have 
plodded up our trails and add "with diffi­
culty and effort") and plans for future 
development can be carried out. That 
future development in view of our Com­
manding General's interest and expressed 
intentions seems sure, and dependent only 
on successful accomplishment. 

Origin of the Chevron 

THE only portion of the uniform now 
worn by the United States Army that 

dates from the Revolution is the chevron 
worn on the left sleeve indicating length 
of service. 

The chevron was adopted in an order 
dated West Point, N. Y., June 17, 1782. 
This order stated: "The commandant 
thinks proper to direct, that each Non­
commissioned Officer and Private, who 
has served four years in the Continental 
Regiment, shall be entitled to wear one 
stripe of white tape, on left sleeve of his 
regimental coat, which shall extend from 
seam to seam, etc." 

The order further stated: 

"As emulation is essential to promote 
discipline the Commandant wishes, by all 
laudable measures, to kindle the flame in 
every breast; and considers punishment, 
as well as reward is absolutely necessary 

in all government; to promote which de­
sign, he directs that these marks of dis­
tinction, in the first instance, be for all 
who had actually served as above, with­
out discrimination of character; but, that 
after the publication of this order, none 
who shall commit a crime, for which they 
are punishable by a Court Martial, shall 
be entitled to this honorary badge of four 
years from the time they were found pun­
ishable ; and should any one who is hon­
ored with the badge, be so lost to a sense 
of honor, which every soldier ought to 
possess, as to fall under a sentence of a 
court martial, he is to be divested of this 
badge of honor at the head of the Regi­
ment, and excluded from wearing it until 
he shall retrieve his character by four 
years unblemished service." 

This order was modified by an order 
dated Headquarters, Newburg, N. Y., 
August 7, 1782, permitting those who had 
served three years to wear the service 
chevron. (The Blackhawk.) 

The Natty 54th 
Infantry Brigade 

Everyone in Camp Smith sat up and 
took notice when non-commissioned offi­
cers of Headquarters Co., 54th Infantry 
Brigade, Buffalo, blossomed forth in new 
uniforms. The Buffalo outfit was the 
first to adopt the new regulations for uni­
form for its non-commissioned person­
nel. 

The trim serge uniforms with rolled 
collar, made the Headquarters Company 
non-coms the center of attraction from 
the time they arrived at camp. 

"I have no doubts in my mind now that 
your non-commissioned officers have been 
collecting a lot of salutes," remarked 
Brigadier General Edgar S. Jennings to 
Captain Leo J. Hagerty after he had in­
spected the. "They certainly do look like 
commmissioned officers." 
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Military Leadership 
L T . COL. LOUIS E. JALLADE 

THE leader is one who can develop in 
another man a desire for the success­

ful conclusion of a required action. It it. 
not given to everyone to have leadership 
qualities. In observing everyday life we 
soon develop the fact. However, there 
are many who have potential leadership 
and a few of these develop such leader­
ship through necessity, such as under 
stress. In order to wilfully develop lead­
ership in any person, it is necessary to re­
verse the operation—that is, to develop it 
when the person is not under stress, and 
inasmuch as it is part of the work of the 
men in command to develop leadership be­
cause it is so important to their work, it 
is necessary to arrive at some method 
whereby the potential leaders are discov­
ered and developed before the stress ar­
rives, and so it is the purpose of this 
paper to analyze such development. 

The easiest way probably is to arrive 
at an understanding of the material at 
hand through an understanding of human 
nature. The born political leader be­
comes a leader because he has a natural 
desire for understanding human char­
acter. You have met men of this kind. 
To be a leader, you must first understand 
that you must, in addition to other things, 
be able to do better than anyone else, that 
one thing which that particular group has 
foremost in mind! The political leader 
can get better jobs for his friends than 
anybody else, and he therefore can get 
better results in the district. The leader 
of a football team must be able to play 
some particular part of the game better 
than anyone else or he must understand 
the game better and for this reason the 
team follows him. He loses that position 
as soon as somebody else can think or 
direct better than he. This is found par­
ticularly in the lower form of animals. 
The leader of the pack is the leader only 
while he shows superior intelligence or 
strength; when he becomes weakened by 
age or wounds, he loses his leadership. 

The officer is usually harrassed by a 
number of problems that have nothing to 
do with leadership, and often times noth­
ing to do with the military, and so does 
not always react before a group as he 
would were he not so harrassed. The men 
know nothing of your higher problems 
and they can only judge you through 
what they see of your actions, and of 
your knowledge of the things as they 
know them. This is the price that the 
leader must pay to be a leader—a serene, 
composed manner and a constant applica­
tion of the matter in hand, reading and 
thinking. 

The successful leader is a pyschologist 

whether he knows it or not. He must 
understand human reactions under certain 
conditions. To best explain, we might call 
attention to the test for the selection of 
telephone operators carried on by Pro­
fessor Munsterberg. It would be well 
worth while for anyone to read his book 
on "Business Efficiency." Leadership is 
not a question of dynamic energy. The 
best leaders are those that move least. 
Leadership is principally headwork and 
very little footwork. The leader uses his 
head first and his fee.t last. 

The leader uses straight thinking. He 
is able to see through a situation and get 
a correct answer without prejudice. He 
is able to decide an argument fairly, ar­
rive at a conclusion fairly with due con­
sideration for other people's physical and 
morale well-being. Straight thinking also 
means getting the other fellow's point of 
view. The leader has a fundamental re­
spect for the machine, meaning loyalty 
in the broader sense, such as trying to do 
the things the way his leader would like 
to have them done. He also tries to get 
in perfect harmony with his superior's 
way of thinking without subordinating or 
destroying his own initiative, and then one 
more big item:—The leader is a booster, 
within reason, and this must be taken in 
the broader sense. He takes on the men­
tal attitude of a salesman. He must be­
lieve in his team, in his organization, in 
his leaders, and he must talk it, sleep 
with it and dream it. He must be an 
enthusiast and there can be nothing any 
better than his unit or their way of doing 
things. If you cannot believe these things 
of your own organization, then get out 
of it and go to one that you can respect. 
You cannot be a leader unless you are a 
booster. 

Another characteristic of the leader— 
he talks little. He has a closed mouth. 
Being a man of action, he does not talk 
much because he has very little to talk 
about. The man of action never preaches. 
He is not trying to reform anyone. He 
simply says do so and so and the very 
tone of his voice and the look of his eye 
is final. In this voice and in this eye 
there is an absence of meanness. It is 
entirely impersonal and you know that it 
is so and you act accordingly. Reverse 
this all and take on the attitude of "You 
should do so and so because it is good 
for you and the organization," and you 
immediately arouse the spirit of debate. 
It may not be good for so and so or for 
the outfit. 

Let us take this fact—the soldier is in 
the outfit because he likes to be there and 
he wants to be a soldier, and the fact 

that he wants to be a soldier means that 
he is there to obey and to give orders and 
you are his leader because you have the 
superior knowledge, so there cannot be 
any question about it. You say and he 
says do so and so and that is the end of 
it. Therefore, be close-mouthed and 
above all things, be calm particularly 
while under stress. Study the physician 
at the bedside. He certainly inspires con­
fidence even though sometimes he may 
not know what the sickness means, but 
by being calm he is able to study the 
patient. But remember this, that a man 
reveals his inner character or weaknesses 
when he loses his temper or when he is 
drunk. Remember that your men prob­
ably have as keen a sense of proportion 
as you and they will be the first ones to 
discover your weaknesses which will mean 
your destruction if the weakness is seri­
ous. Now as a mass proposition, the only 
reason that the men should be kept ignor­
ant of your weaknesses is for the general 
effect that it will have on the mass. Fur­
thermore, this weakness might not be very 
serious but serious in the minds of the 
men. It might destroy their confidence. 
It is therefore necessary for the leader 
to take on a sense of repose and calmness 
and in an emergency to be sure that you 
do nothing to disturb that calmness :n 
yourself, and this is where the recom­
mendation of your instructors applies. 
They have said that you must read, study 
and be prepared. 

In an emergency your instincts will 
have to tell you what to do. In an 
emergency, one has not the time to think 
and reason and weigh methods or ask for 
the solution. In an emergency the de­
cision is based on the material that you 
have stored within your mind and the 
experience that you have accumulated, so 
in order to be a leader under stress, you 
must do for your own brain what the 
leader of your advanced party does and 
that is to constantly observe and study 
the ground with a possibility of an at­
tack always before you, that you may 
not be taken unawares. Herein comes 
the idea that you might be a leader in 
peace time or when everything is run­
ning smoothly, but you lose your leader­
ship the moment that these rules of the 
game are changed and you don't know 
the answer. 

Leadership is contagious to those hav­
ing potential leadership and bear in mind 
that no one is born with a label to the 
effect that they are to be leaders. There 
is one thing that prevents many men from 
developing and that is the fear of being 
hated by their fellowmen if they attempt 


