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Honorable Hugh L. Carey, Governor 
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Dear Governor Carey: 

In accordance with Section II of the State M i l i t a r y Law, I 
herewith submit the Annual Report of the Division of M i l i t a r y 
and Naval A f f a i r s for calendar year 1981. 

The hi g h l i g h t of the year was operation Sentry-Castle, the 
largest j o i n t exercise ever conceived and executed by a State 
m i l i t a r y organization. The r e s u l t of more than two years plan
ning, Sentry Castle proved our a b i l i t y to conduct a large scale 
j o i n t combat mission with the successful i n t e r a c t i o n of a l l 
component commands of the m i l i t a r y - Army, A i r Force, Navy and 
Marines. 

Equally successful were our e f f o r t s to a t t r a c t new members 
to the Guard, e n l i s t and promote more minorities and females, up
grade and improve Guard f a c i l i t i e s , increase energy conservation 
and community involvement, complete and i n i t i a t e new construction, 
reopen four armories and implement cost-cutting and time-saving 
measures. 

The Guard as a whole i n 1981 r e f l e c t e d the i n i t i a t i v e , asser-
tiveness and achievement expected of each Guard volunteer. We 
look forward to new and greater advances i n 1982. 
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THE DIVISION OF MILITARY AND NAVAL AFFAIRS 

The D i v i s i o n o f M i l i t a r y and N a v a l A f f a i r s , a component o f 
th e E x e c u t i v e Department, i n c l u d e s a l l o f the S t a t e ' s M i l i t a r y 
F o r c e s and the O f f i c e o f D i s a s t e r P r e p a r e d n e s s , 

The D i v i s i o n i s headed by t h e Governor's C h i e f o f S t a f f , 
M a jor G e n e r a l V i t o J . C a s t e l l a n o , and i s charged w i t h two b a s i c 
m i s s i o n s : 

* FEDERAL - To m a i n t a i n the p h y s i c a l and t e c h n i c a l a b i l i t i e s 
n e c e s s a r y t o i n t e g r a t e w i t h the a c t i v e Armed F o r c e s upon F e d e r a l 
M o b i l i z a t i o n . 

* STATE - On o r d e r o f t h e Governor, t o a s s i s t c i v i l a u t h o r 
i t i e s i n the event o f n a t u r a l o r manmade d i s a s t e r s and any o t h e r 
emergencies. 

Major G e n e r a l C a s t e l l a n o , a p p o i n t e d by Governor Hugh L. 
Carey, i s a l s o Commander o f the S t a t e M i l i t a r y F o r c e s , Commander 
o f t h e New York Army N a t i o n a l Guard (NYARNG), Chairman o f the 
New York S t a t e C i v i l Defense: Commission and S e l e c t i v e S e r v i c e 
System, and S e c r e t a r i a t t o the S t a t e D i s a s t e r P reparedness 
Commission. 

D i v i s i o n S t a f f 

M i l i t a r y s t a f f o f f i c e r s c o o r d i n a t e S t a t e M i l i t a r y F o r c e s 
a c t i v i t i e s and d i r e c t s t a f f f u n c t i o n s o f the New York Army 
N a t i o n a l Guard. 
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Staff Assignments Are Made By Function: 

* M i l i t a r y Personnel and Administration 

* Operations, Training and Intelligence 

* Logist i c s 

* Comptroller 

* Legal 

* Technician Personnel 

* United States Property and F i s c a l O f f i c e r 

* Public A f f a i r s 

* Equal Opportunity 

* Senior Army Advisor 

* Federal Grant Relations 

* C i v i l Defense and Disaster Preparedness r e s p o n s i b i l i t i e s 
rest with the Office of Disaster Preparedness. 

Public A f f a i r s 

The Off i c e of Public A f f a i r s i s responsible for interacting 
with the news media and public to promote the Divi s i o n of M i l i t a r y 
and Naval A f f a i r s and respond to queries. It i s also charged with 
the preparation of in-house communications and a l l other duties 
and r e s p o n s i b i l i t i e s as assigned by the Chief of Staff. 
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SENTRY - CASTLE '81 

Se n t r y C a s t l e '81, t h e l a r g e s t r e s e r v e component j o i n t t r a i n 
i n g e x e r c i s e e v er h e l d i n New York S t a t e , was s u c c e s s f u l l y com
p l e t e d a t F o r t Drum i n J u l y . 

More than 15,000 t r o o p s p a r t i c i p a t e d i n t h e e x e r c i s e , t h e 
m a j o r i t y o f which were from the New York Army and A i r N a t i o n a l 
Guard, N a v a l M i l i t i a , and t h e New York Guard. Other p a r t i c i p a n t s 
i n c l u d e d A i r N a t i o n a l Guard and N a v a l Reserve U n i t s from C o n n e c t i c u t , 
Maine, M a s s a c h u s e t t s , Ohio, P e n n s y l v a n i a , and V i r g i n i a . 

P l a n n i n g f o r t h e e x e r c i s e began i n 1979 when 'the s t a f f was 
d i r e c t e d t o d e v e l o p a l a r g e s c a l e e x e r c i s e f o c u s i n g on i n t e r r e 
l a t e d t r a i n i n g between t h e S t a t e ' s s e r v i c e components. 

With t h e a s s i s t a n c e o f t h e 87th Maneuver A r e a Command and the 
76th Maneuver T r a i n i n g Command, the D i v i s i o n o f M i l i t a r y and N a v a l 
A f f a i r s d eveloped a s c e n a r i o c e n t e r e d around t h e 42nd I n f a n t r y 
D i v i s i o n , t h e S t a t e ' s l a r g e s t combat component. 

In t h i s s c e n a r i o , t h e 42nd was m o b i l i z e d and moved t o Europe 
i n s u p p o r t o f NATO t r o o p s engaged i n combat a l o n g t h e Be l g i u m 
and Dutch b o r d e r s . 

More R e a l i s t i c 

To add r e a l i s m , an o p p o s i t i o n f o r c e was broug h t t o F t . Drum. 
The a g g r e s s o r s were t h e 2nd B a t t a l i o n , 25th M a r i n e s , a r e s e r v e 
u n i t h e a d q u a r t e r e d i n Garden C i t y , N.Y.; and a company o f t h e 
1 s t B a t t a l i o n , 210th Armor, NYARNG, from A l b a n y . 

To empasize t h e j o i n t s e r v i c e combat t r a i n i n g , t h e r e were 
a l s o A i r N a t i o n a l Guard u n i t s a s s i g n e d f o r c l o s e a i r s u p p o r t t o 
b o t h t h e f r i e n d l y and o p p o s i t i o n f o r c e s . A t h i r d a i r element com
posed o f shared a i r a s s e t s , a s s i s t e d i n r e f u e l i n g and i n the t a c t i c a l 
a i r c o n t r o l f u n c t i o n . 

3 



The New York Naval M i l i t i a component consisting of numerous 
Naval Reserve elements from around the State also participated 
during the command post phase of the exercise. 

The Exercise 

There were two major phases to Sentry Castle '81. The command 
post exercise, July 15-17, and the f i e l d t r a i n i n g exercise, July 
18-19. 

In the command post phase, the mythical war was conducted 
by the s t a f f of the major operating units at the Joint Operations 
Center. 

The exercise was controlled by entries on a map of the maneu
ver area. When the f i e l d t r aining phase commenced, the mock war 
was conducted with actual troop movements on the Ft. Drum reser
vation. 

Goals met by Sentry Castle Included: 

* Training the reserve component commanders i n j o i n t opera
tions. 

* Reemphasizing the role of A i r and Naval Forces i n support 
of a land force t a c t i c a l plan. 

* Educating land force personnel i n the support they can 
expect from A i r and Naval assets. 

* Identifying both unit and i n d i v i d u a l short f a l l s requiring 
further t r a i n i n g for reserve component j o i n t operations. 
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NEW YORK ARMY NATIONAL GUARD 

The New York Army N a t i o n a l Guard i s the l a r g e s t component 
o f t h e S t a t e M i l i t a r y F o r c e s c o m p r i s i n g I t 0 u n i t s w i t h a t o t a l 
a u t h o r i z e d s t r e n g t h o f 22,357 i n d i v i d u a l s . O r g a n i z a t i o n a l l y , 
t h i s component i s composed o f t h r e e s e p a r a t e u n i t s and two Major 
(Gen e r a l O f f i c e r ) Commands. The t h r e e s e p a r a t e u n i t s a r e : S t a t e 
H eadquarters and H e a d q u a r t e r s Detachment, the Army N a t i o n a l Guard 
T r a i n i n g S i t e Detachment/ and t h e 199th Army Band. The two Major 
Commands a r e : The 42nd I n f a n t r y D i v i s i o n , and Command and C o n t r o l 
H e a d q u a r t e r s . 

The Army N a t i o n a l Guard i s a Reserve Component o f the 
U n i t e d S t a t e s Army w h i c h , n a t i o n a l l y , c o n t a i n s 46% o f the t o t a l 
ground combat c a p a b i l i t y o f the U n i t e d S t a t e s . A major p o r t i o n 
o f t h i s i s i n c l u d e d i n e i g h t Army N a t i o n a l Guard D i v i s i o n s o f 
wh i c h the 42nd I n f a n t r y D i v i s i o n i s one. A d d i t i o n a l l y , t he 
o r g a n i z a t i o n o f Command and C o n t r o l H e a d q u a r t e r s i n c l u d e s two 
F i e l d A r t i l l e r y B a t t a l i o n s , two Combat E n g i n e e r B a t t a l i o n s and 
a s e p a r a t e Armor B a t t a l i o n , making New York a major c o n t r i b u t o r 
i n m eeting N a t i o n a l Defense r e q u i r e m e n t s . 

4 2nd I n f a n t r y D i v i s i o n 

The 42nd I n f a n t r y D i v i s i o n , commanded by Ma j o r G e n e r a l 
Joseph A. H e a l e y , a c h i e v e d a p r o d u c t i v e t r a i n i n g y e a r p l a c i n g 
p a r t i c u l a r emphasis on r e c r u i t i n g and r e t e n t i o n . The D i v i s i o n 
s e c u r e d an a d d i t i o n a l 1,452 members. 

To s t r e n g t h e n t h e s e g a i n s , t he Commanding G e n e r a l announced 
a r e c r u i t i n g g o a l o f one a c c e s s i o n per week f o r each b a t t a l i o n 
and s e p a r a t e company d u r i n g 1982 t o net a n o t h e r 1,800 members. 

The Empire S t a t e M i l i t a r y Academy, O f f i c e r C a n d i d a t e S c h o o l 
and Non-commissioned O f f i c e r programs were s t r o n g l y s u p p o r t e d . 
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OCS and NCO p a r t i c i p a t i o n was implemented through the OCS 
s o l i c i t a t i o n program. Potential OCS candidates were i d e n t i f i e d 
through the m i l i t a r y personnel o f f i c e of HQ, NYARNGf and the 
component units of the 42nd Infantry Division.. This resulted i n 
the graduation of 70 individuals. In addition, "4" individuals 
graduated from the Active Duty Special OCS program. Completing 
the State NCO Academy were 231 Division personnel * 

The Division also engaged in various community r e l a t i o n 
projects including the 1981 Armed Forces Day Parade, New York 
City Marathon, Bicycle Marathon support by the 102nd Medical 
Battalion, the opening of the tank range at Camp Smith - l-10Ist 
Cavalry, l-101st Cavalry Operations for Classes, 102nd Engineer 
Battalion's recognition by New York City of t h e i r contribution 
to Urban Renewal, and Operation Christmas Tree - Company F, 42nd 
Maintenance Battalion. 

Command and Control Headquarters (CAC) 

CAC Headquarters, commanded by Major General Francis J. 
Higgins, provides command and control to the New York Army National 
Guard Non-Divisional Organization. It comprises f i v e Senior 
Commands: an Engineer Group, a F i e l d A r t i l l e r y Brigade, a 
Medical Group, a Signal Group, and a Support Group. 

Overall strength has increased from a low of 75.5% on 
1 January 1981 to a high of 92.6% on 31 December 1981, a gain 
of 1,170 personnel. A goal of 100% was established for 1982. 
The retention rate was 76.3%, well i n excess of the State and 
National goal of 70%. 

A record number of Non-Commissioned O f f i c e r s enrolled in 
correspondence courses, and supervisory controls were established 
through Command Sergeant Major channels to monitor NCO educational 
progressc 

For the development and maintenance of a s o l i d professional 
corps, the NCO Educational System was firmly established through 
an excellent program of instruction, and the NCO Development 
Program was established in a l l units. The 2nd Annual Command 
Sergeants Major (CSM) Conference was held at Camp Smith. The 
conference promotes NCO leadership and o f f e r s the opportunity for 
CSM's to discuss s p e c i f i c problems, strength, funds, etc., and 
to reach agreement on mutual problems. 
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Unit readiness was upgraded substantially as eleven units 
increased t h e i r ratings from C-4 to C-3 by reducing equipment 
shortages through material transfers. The resolution of out
standing Reports of Survey, with stress on early achievement, 
was also emphasized. Planning for the Logistics Management 
School i s complete and approved for implementation i n 1982. 

Unit t r a i n i n g readiness was greatly enhanced through further 
implementation of the Battalion Training Management System. A l l 
units completed highly successful and safe Annual Training tours. 

Senior Army Advisor 

The Senior Army Advisor i s the senior active component 
o f f i c e r assigned to the New York Army National Guard. He pro
vides l i a i s o n to the Active Army, and professional advice and 
assistance on a l l matters a f f e c t i n g execution of Federal 
missions by the New York Army National Guard. He dir e c t s the 
a c t i v i t i e s of subordinate advisors assigned at General O f f i c e r 
and Colonel l e v e l s of command i n the 42nd Infantry D i v i s i o n 
and Command and Control Headquarters. 

The p r i n c i p a l focus of the advisory e f f o r t i s on mobiliz
ation readiness. Advisor strength at the close of 1981 was 11 
o f f i c e r s and 10 senior non-commissioned o f f i c e r s . 

While the advisors furnish the routine day-to-day Active 
Army presence and interface i n a l l functional areas, t r a i n i n g 
assistance i s provided by U.S. Army Readiness and Mobilization 
Region One. Highly s k i l l e d personnel from i t s subordinate 
Readiness Groups at Seneca and Stewart Annex a s s i s t NYARNG units 
i n maintaining currency i n doctrine, t a c t i c s , and materiel and 
in developing t r a i n i n g expertise. 

The t r a i n i n g emphasis during 1981 was to develop NYARNG's 
a b i l i t y to t r a i n i t s own personnel and improve mobilization 
readiness. 
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MILITARY PERSONNEL AND ADMINISTRATION (MNPA) 

The o f f i c e of MNPA has the supervisory and administrative 
r e s p o n s i b i l i t y for personnel services to the M i l i t a and a l l 
personnel actions a f f e c t i n g members of the Army National Guard. 

The o f f i c e i s also responsible fori the preparation and 
publication of a l l i n s t r u c t i o n a l documents; inventory control 
and issuance of a l l State and Federal forms and publications 
used by the State M i l i t a r y Forces; maintenance of the 
personnel records system for o f f i c e r s , warrant o f f i c e r s and 
en l i s t e d personnel. 

Other major a c t i v i t i e s include Recruiting and Retention, 
Management O f f i c e r and En l i s t e d Career Management, Awards and 
Decorations f and the Full-Time Manning Program. 

During the l a s t decade, maintaining authorized strength levels 
within the Army National Guard has been a major challenge. In both 
1980 and 1981, following a s t a b i l i z a t i o n of a downward trend 
i n the second half of 1979, Army National Guard strength has 
gained s t e a d i l y . Assigned strength of the Army National Guard 
on 31 December 1981 was 2,579 higher than the previous year. 

The computerized system i n s t i t u t e d i n 1980 for issuance 
of New York State Long and F a i t h f u l Service Awards to members 
of the New York Army National Guard i s f u l l y implemented and i n 
1981 more than 6,000 awards were issued. 

CONSOLIDATED STRENGTH 
AS OF 31 DECEMBER 19S1 

AUTH 
STR OFF WO EP AGGR % 

NYARNG 22,342 1,425 338 16,303 18,566 83.1 
NYANG 4,932 608 - 3,982 4,590 93.1 
NYNM 5,944 773 - 4,734 5,507 92.6 
NYG 2,163 407 6 221 634 29.3 
TOTALS 35,381 3,213 344 25,740 29,297 82*8 
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OFFICER ORDER STATISTICS 
NYARNG 

ACTION WO 2LT 1LT CPT MAJ LTC COL GO AGGR 

APTS FROM: 
RES COMPONENTS 10 6 10 7 5 1 1 40 
OTHER STATES 2 3 4 1 10 
ENL STATUS 22 4 1 3 30 
ESMA 103 103 
SPECIAL OCS 5 5 
ROTC 37 37 
COMM STATUS 5 5 
WO STATUS 1 1 2 
CIVILIAN STATUS 8 1 13 14 3 1 40 
GAIN FROM ING 4 3 1 8 
GAIN FROM RES LIST 0 
GAIN FROM RET LIST 0 
TOTAL 51 160 28 29 9 2 1 280 

SEPARATIONS 
BUSINESS INTER 2 12 4 8 3 3 32 
TRF TO USAR 1 1 
PERS REASONS-RESIG 3 5 2 6 6 1 1 24 
CH OF RESIDENCE 3 1 1 1 * 6 
TRF TO OTHER STATE 3 2 4 2 1 12 
ACPT USAR PROM 4 2 3 9 
TRF TO ING 7 3 2 1 13 
TO ACCEPT ENL 1 1 2 
TO ACCEPT COMM 3 3 
TO ACCEPT WO APT 1 4 1 6 
NE FOR PERM FR 1 4 1 1 3 10 
BASIC CRS NOT COMPL 8 8 
FAILURE TO BE PROM 1 3 4 
NON-SEL FOR RET 6 1 1 8 
TO RESERVE LIST 1 1 2 
TO RETIRED LIST 1 2 3 
DECEASED 1 1 
TECH WAIVER EXPIRED 1 1 
EXP OF ING 5 3 7 1 16 
MAXIMUM AGE 7 1 8 
MAXIMUM SERVICE 1 1 1 3 
PHYSICAL 1 1 2 
ACPT APT IN USAR 5 8 6 10 4 1 1 35 
ENTRY EXT AD 1 12 1 6 3 23 
AWOL 1 1 2 
TOTAL 46 57 26 55 28 15 4 3 234 
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OPERATIONS, TRAINING AND INTELLIGENCE 

The coordination and supervision of a l l operations, t r a i n i n g 
and i n t e l l i g e n c e a c t i v i t i e s of the State M i l i t a r y Forces i s the 
r e s p o n s i b i l i t y of the O f f i c e of Operations, Training and I n t e l l i 
gence (OTI)o While day to day r e s p o n s i b i l i t i e s for these func
tions within the New York A i r National Guard and the New York 
Naval M i l i t i a rest with the respective Force Commanders, major 
operational data for both components i s monitored by t h i s o f f i c e . 
The primary objective of OTI i s to ensure Unit Readiness. 

Unit Readiness 

CAPSTONE, a task organization of Reserve Component units for 
war and unit readiness, i s the d r i v i n g force behind the mobiliza
t i o n , t r a i n i n g and, resources of today's Army. Therefore, the 
Army National Guard faces an ever-increasing r e s p o n s i b i l i t y for 
national defense, bringing i t s components closer and closer to the 
goals of the Total Army Concept. 

Mission assignment to Europe i s c l o s e l y t i e d to the readiness 
condition of the units within the State which determines the fund
ing available for t r a i n i n g and equipment. Areas rated are 
personnel, equipment on hand, equipment readiness, and t r a i n i n g . 

Unit strength most s i g n i f i c a n t l y has contributed to low unit 
readiness, but with the f i n a n c i a l support provided by the State 
for r e c r u i t i n g and retention, the NYARNG has brought many units to 
an appropriate l e v e l of readiness and provided a basis for addi
t i o n a l federal funds for new equipment and t r a i n i n g . Thus continued 
State support i s i n t e g r a l to continued readiness improvement and a 

- higher l e v e l of federal funding. 
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M o b i l i z a t i o n Readiness 

The Deputy D i r e c t o r and s e l e c t e d s t a f f members o f the New 
York Area Command (NYARC) conducted m o b i l i z a t i o n c o o r d i n a t i o n 
v i s i t s t o F o r t C a m p b e l l , KY; F o r t D i x , NJ; F o r t Monmouth, NJ; and 
F o r t P i c k e t t , VA, and c u l m i n a t e d w i t h a meeting w i t h t h e Commander, 
Army M o b i l i z a t i o n and Readiness Region I (ARMR I ) . 

D u r i n g the v i s i t s , t h e o r g a n i z a t i o n , m i s s i o n s and f u n c t i o n s 
o f NYARC were e x p l a i n e d and m o b i l i z a t i o n problems and r e q u i r e m e n t s 
were brought i n t o s h a r p e r f o c u s . These problems, and recommend
a t i o n s f o r s o l u t i o n , were d i s c u s s e d w i t h ARMR I . 

The New York Army N a t i o n a l Guard M o b i l i z a t i o n P l a n (NYARNG-MP) 
has been p u b l i s h e d and d i s t r i b u t e d . T h i s comprehensive document 
c o n t a i n s t h e m a j o r i t y o f n e c e s s a r y a d m i n i s t r a t i v e , l o g i s t i c a l and 
o p e r a t i o n a l i n f o r m a t i o n r e q u i r e d by Commanders t o a l e r t , m o b i l i z e 
and move t h e i r u n i t s t o m o b i l i z a t i o n s t a t i o n s . 

Empire S t a t e M i l i t a r y Academy 

The Empire State M i l i t a r y Academy (ESMA), which i s i n i t s 
30th year of operation, i s the primary source of NYARNG o f f i c e r s . 
A d d i t i o n a l l y , U.S. Army Reserve members are also e l i g i b l e to 
earn commissions as Second Lieutenants by completing the Academy's 
O f f i c e r Candidate School (OCS) Program. 

The current O f f i c e r Candidate Program comprises 347 hours 
of p r a c t i c a l exercises and classroom in s t r u c t i o n requiring two 
cycles of 15 days each, and 12 weekends during the year-long 
course. 

Out of a 201 member 1980-1981 OCS class, 132 graduated from 
the challenging and demanding academic and leadership training 
regimen to receive t h e i r commissions or c e r t i f i c a t e s of e l i g i b i l i t y . 

A d ditionally, 714 individuals graduated from the Empire 
State M i l i t a r y Academy Reserve Component Non-Commissioned O f f i c e r 
Education System for e n l i s t e d members of the New York Army Na
t i o n a l Guard and U.S. Army Reserve. The Non-Commissioned O f f i c e r 
Education System consists of four separate courses at Basic, P r i 
mary, Advance and Senior l e v e l s . The Basic Course graduated 207 
new Non-Commissioned O f f i c e r s , the advanced Course graduated 431 
Non-Commissioned O f f i c e r s , the Senior Course graduated 76. A P r i 
mary Course w i l l be conducted t h i s y e a r during Annual Training. 
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LOGISTICS 

This o f f i c e consists of four s t a f f sections: State Mainten
ance O f f i c e , L o g i s t i c s Services Branch, F a c i l i t i e s Operations 
Branch and F a c i l i t i e s Engineering Branch. It also has s t a f f 
r e s p o n s i b i l i t y for Camp Smith, P e e k s k i l l , New York. 

The Director of Lo g i s t i c s a s s i s t s the Chief of Staff to 
the Governor i n matters pertaining to equipment and supplies, 
maintenance, transportation, f a c i l i t i e s operations, construction, 
energy conservation and community work projects. 

Supplementing these functions are other major a c t i v i t i e s 
that include maintenance of surface equipment, construction, 
physical security of areas and ammunitiont State property 
operations and military/community use of Camp Smith. 

Lo g i s t i c s Services 

The L o g i s t i c s Services Section, under the State Quarter
master, i s responsible for the following a c t i v i t i e s : 

* State property management, inventory and warehousing. 

* Accounting for l o s t , damaged or destroyed property 
through authorized adjustment procedures, including the Report 
of Survey Program f o r : 

- Federal property on loan to the State; 

- State property. 

* Non-Military use of Armories Rental Program. 
* Purchase and procurement of supplies and materials, con 

tra c t u a l services and equipment for a l l DMNA f a c i l i t i e s . 
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Communications f o r P u b l i c S e c u r i t y B u i l d i n g . 

* New York F l a g Program. 

* S t a t e t r a n s p o r t a t i o n . 

* O f f i c e r i n Charge and C o n t r o l and B u i l d i n g S a f e t y D i r e c t o r 
o f P u b l i c S e c u r i t y B u i l d i n g , S t a t e Campus, A l b a n y , t o i n c l u d e 
f a c i l i t y maintenance, o p e r a t i o n s and e v a c u a t i o n p r o c e d u r e s . 

P r o p e r t y A c c o u n t i n g Data 

As o f 31 December 1981, t h e f o l l o w i n g equipment r e c o r d s 
were b e i n g m a i n t a i n e d : 

* 1,841 A c t i v e Stock Record Cards. 

* 163 Memorandum R e c e i p t A c c o u n t s , i n c l u d i n g 97 S t a t e 
Armory (SA) A c c o u n t s , 38 S t a t e Guard (SG) A c c o u n t s , 2 C r i t i c a l 
Items P o o l A c c o u n t s , 22 R i o t B a t t a l i o n Accounts and 6 D i s t r i c t 
O f f i c e s o f t h e O f f i c e o f D i s a s t e r P r e p a r e d n e s s . 

* 1,620 Weapons S e r i a l Number F i l e Cards. 

* 580 T y p e w r i t e r S e r i a l Number F i l e Cards. 

D u r i n g t h e y e a r , 286 vouchers were p r o c e s s e d c o v e r i n g 
p u r c h a s e s and t r a n s f e r s o f p r o p e r t y , i n c l u d i n g vouchers f o r 
d i s p o s i t i o n o f s a l v a g e d equipment. 

By use o f t h e S t a t e I n s p e c t i o n and Survey O f f i c e s , 2,983 
u n s e r v i c e a b l e i t e m s , n o r m a l l y o f f e r e d as e x c e s s , were removed 
from t h e system. T h i s program i s c o n t i n u a l l y b e i n g p u r i f i e d 
t o i n c l u d e o n l y t h o s e items worthy o f r e t e n t i o n . 

STATE QUARTERMASTER WAREHOUSING ACTIVITIES INCLUDED: 

* P i c k - u p and r e - i s s u e o f Olympic l o c k e r s and c o t s from 
T i c o n d e r o g a Armory. 

* R e c e i p t and r e i s s u e o f Olympic p r o p e r t y t o v a r i o u s a r m o r i e s . 

* Re-open t h e F l u s h i n g , H o o s i c k F a l l s , H o r n e l l , and Oswego 
a r m o r i e s . 

* Support ammunition r e q u i r e m e n t s f o r New York Guard and 
o t h e r S t a t e m i l i t a r y o r g a n i z a t i o n s . 



F e d e r a l P r o p e r t y - R e l i e f from 
P e c u n i a r y R e s p o n s i b i l i t i e s 

Working i n c o n j u n c t i o n w i t h AR/NGR 735-11 ( A c c o u n t i n a F or 
L o s t , Damaged o r D e s t r o y e d P r o p e r t y ) , t h i s s e c t i o n p r o c e s s e d 
414 Reports o f Survey. These Surveys are used t o r e l i e v e f i n a n c i a l 
r e s p o n s i b i l i t y i n v o l v e d i n the l o s s , damage or d e s t r u c t i o n of 
F e d e r a l p r o p e r t y . *(See S t a t i s t i c a l Data C h a r t ) . A l s o , 274 
Government P r o p e r t y L o s t o r Damaged Reports (GPLD) were p r o c e s s e d 
f o r u n i t s s u s t a i n i n g c e r t a i n t y p e s of equipment l o s s o r damage. 
The B l a n k e t P o s i t i o n Bond o b t a i n e d t o p r o v i d e coverage a g a i n s t 
l o s s o r l i a b i l i t y f o r p r o p e r t y connected p o s i t i o n s was c o n t i n u e d . 

S t a t e P r o p e r t y - R e l i e f from 
P e c u n i a r y R e s p o n s i b i l i t i e s 

A t o t a l o f 2 Re p o r t s o f Survey and 12 C e r t i f i c a t e s o f 
Droppage were ex e c u t e d by c u s t o d i a n s o f S t a t e p r o p e r t y and p r o 
c e s s e d t o t h i s o f f i c e f o r adjustment. 

N o n - M i l i t a r y Use o f Ar m o r i e s 

A t o t a l of 891 agreements were p r o c e s s e d d u r i n g t he y e a r 
c o v e r i n a c o m m e r c i a l , n o n - p r o f i t , c h a r i t a b l e , y o u t h a c t i v i t y , 
s econdary s c h o o l s and governmental r e n t a l c a t e g o r i e s . 

P u b l i c L i a b i l i t y I n s u r a n c e , p r o t e c t i n g t h e S t a t e , was i n 
f o r c e f o r the year, c o v e r i n g a l l l o c a t i o n s and e v e n t s . The premium 
i s r e c o v e r e d by c h a r g i n g a p r o - r a t a share t o the i n d i v i d u a l l e s s e e s . 

The B l a n k e t Survey Bond, p r o t e c t i n g r e n t a l c harges and 
damage t o S t a t e p r p e r t y d u r i n g t h e co u r s e o f n o n - m i l i t a r y u se, 
was c o n t i n u e d . The premium i s a l s o r e c o v e r e d by c h a r g i n g a 
p r o - r a t a share t o l e s s e e s . 

P u r c h a s i n g 

The p u r c h a s i n g S e c t i o n i s r e s p o n s i b l e f o r procurement o f 
s u p p l i e s and m a t e r i a l s , c o n t r a c t u a l s e r v i c e s and equipment f o r 
a l l DMNA f a c i l i t i e s . D u r i n g t h e y e a r a p p r o x i m a t e l y 6,74 5 purchase 
o r d e r s were p r o c e s s e d . 

T h i s s e c t i o n i s a l s o concerned w i t h purchase awards n e g o t i a t 
ed by t h e O f f i c e o f G e n e r a l S e r v i c e s , s p e c i f i c a t i o n s , c o n t a c t 
w i t h v e n d o r s , c o n t r a c t and n o n - c o n t r a c t i t e m s , p r e p a r a t i o n s o f 
a l l c o rrespondence on procurement m a t t e r s and t e l e p h o n e i n s t r u c t i o n 
t o f a c i l i t y p e r s o n n e l p r o v i d i n g g u i d e l i n e s i n t h e c o d i n g p r o c e d u r e s 
and p r e p a r a t i o n s o f purchase o r d e r s . 
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Communications 

THE LOGISTICS SERVICES SECTION: 

* C o o r d i n a t e s r e m o v a l , i n s t a l l a t i o n o r changes i n t e l e p h o n e 
equipment f o r B u i l d i n g s 22 and 4 on the S t a t e Campus. 

* P e r i o d i c a l l y updates o r g a n i z a t i o n a l and a l p h a b e t i c a l 
l i s t i n g s f o r the S t a t e Telephone D i r e c t o r y . 

* P r o c e s s e s t e l e p h o n e c r e d i t c a r d s . 

New York S t a t e F l a g Program 

D i s t r i b u t i o n o f New York S t a t e f l a g s t o s ervicemen o v e r s e a s 
f o r the y e a r t o t a l e d 30. N a t i o n a l , S t a t e and d i s t i n c t i v e t y p e 
f l a g s were p r o c u r e d and d i s t r i b u t e d f o r i n t e r i o r use a t a r m o r i e s , 
s p e c i a l d i s p l a y s and a u t h o r i z e d honors. Loans o f f l a g s t o c i v i l i a n 
o r g a n i z a t i o n s , and h o n o r i n g r e q u e s t s f o r m i n i a t u r e f l a g s made t o 
t h e Governor by o r g a n i z a t i o n s , i n d i v i d u a l s and s c h o o l c h i l d r e n , 
c o n t i n u e d . 

T r a n s p o r t a t i o n 

A t o t a l o f 171 r e q u e s t s f o r use o f S t a t e Sedans r e q u i r e d 
f o r DMNA were p r o c e s s e d t o t h e Bureau of F l e e t Management f O f f i c e 
o f G e n e r a l S e r v i c e s . The annual i n s u r a n c e p o l i c i e s f o r S t a t e and 
F e d e r a l v e h i c l e s o p e r a t e d by t h i s D i v i s i o n were renewed f o r t h e 
y e a r . 

Community Work P r o j e c t Program 

The Community Work P r o j e c t Program was i n i t i a t e d i n June 
1971 under the Department of Defense Domestic A c t i o n Program. 
I t i n v o l v e s t h e use o f m i l i t a r y manpower and equipment r e s o u r c e s 
t o a s s i s t community o r g a n i z a t i o n s i n e c o l o g y , e d u c a t i o n a l , c u l t u r a l 
and r e c r e a t i o n a l a c t i v i t i e s . S i n c e June 1971, 1,138 community 
work p r o j e c t s have been p r o c e s s e d ; i n c l u d i n g 40 p r o j e c t s d u r i n g 
1981. 
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Relief Vouchers A c t i v i t i e s 

1981 

ARMY NG 

VALUE 

Reports of Survey 
Received 

Reports of Survey 
Closed 

Reports of Survey 
In Process 

Reports of Survey 
Paid from State 
Credit 

NO 

414 

150 

576 

14 

NO 

$654,662.32 

$ 55,487.33 

$1,708,883.84 

$ 27,679.87 

BALANCE OF STATE CREDIT 

Government Property 
Lost or Damaged Reports 
(Processed) (GPLD) 274 

0 ' 

$8,039.48 

Claims Against 
Position Bond 0 

Co l l e c t i o n of Position 
Bond Claims 0 

Co l l e c t i o n from M i l i t a r y 
Fund 0 

$117,849.64 

-0-

-0-

-0-

AIR NG 

VALUE 

-0-

-0-

-0-

-0-

~0-

-0-

-0-
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F a c i l i t i e s E n g i n e e r i n g Branch 

The f a c i l i t i e s E n g i n e e r i n g Branch i s r e s p o n s i b l e f o r d e s i g n , 
c o n t r a c t i n g and s u p e r v i s i o n o f c o n s t r u c t i o n p r o j e c t s a t Army 
N a t i o n a l Guard and O f f i c e o f D i s a s t e r Preparedness F a c i l i t i e s . 
E n g i n e e r i n g s u p p o r t i s a l s o p r o v i d e d t o D i v i s i o n o f M i l i t a r y and . 
N a v a l A f f a i r s s t a f f and t o a l l f a c i l i t i e s , i n c l u d i n g New York 
A i r N a t i o n a l Guard Bases. 

F e d e r a l l y s u p p o r t e d c o n s t r u c t i o n was h i g h l i g h t e d by com
p l e t i o n and F e d e r a l a c c e p t a n c e o f two major p r o j e c t s . These 
were Combined Support Maintenance Shop "D" and U n i t T r a i n i n g 
Equipment S i t e a t F o r t Drum ($3,500,000) and an O r g a n i z a t i o n a l 
Maintenance Shop a t F a r m i n g d a l e ($350,000). 

D e s i g n c o n t i n u e d on a number o f f e d e r a l l y - s u p p o r t e d p r o j e c t s . 
F i n a l p l a n s f o r I n t r u s i o n D e t e c t i o n System (IDS) M o d i f i c a t i o n s 
a t 72 f a c i l i t i e s ($750,000) were completed. T h i r t y - t h r e e o f 
t h e s e l o c a t i o n s were p l a c e d Under c o n t r a c t i n 1981, w i t h the r e 
mainder b e i n g p r e p a r e d f o r b i d d i n g i n 1982. A f i n a l p r o j e c t a t 
t h e K i n g s b r i d g e Road Armory i n the Bronx i s s c h e d u l e d f o r 1983. 

Other l a r g e p r o j e c t s i n d e s i g n i n c l u d e d Army A v i a t i o n Support 
F a c i l i t y #1 a t MacArthur A i r p o r t ($1,800,000) and a Combined 
Armory, O r g a n i z a t i o n a l Maintenance Shop, and W e s t c h e s t e r County 
P u b l i c S a f e t y F a c i l i t y a t G r a s s l a n d s ! ($5,200,000). P r e l i m i n a r y 
p l a n s f o r b o t h p r o j e c t s were approved by the N a t i o n a l Guard 
Bureau and were forwarded t o t h e O f f i c e o f G e n e r a l S e r v i c e s f o r 
p r e p a r a t i o n o f f i n a l p l a n s made by p r i v a t e a r c h i t e c t u r a l / e n g i n e e r 
i n g f i r m s . 

S m a l l e r p r o j e c t s p r e p a r e d f o r b i d d i n g i n c l u d e d O f f i c e 
Maintenance Shop a l t e r a t i o n s a t Albany-New S c o t l a n d Avenue 
and a V e h i c l e Wash P l a t f o r m a t K i n g s t o n . 

Energy c o n s e r v a t i o n e f f o r t s were c o n t i n u e d d u r i n g t h e y e a r . 
OGS c o n t r a c t e d c o n s u l t i n g e n g i n e e r s t o conduct energy a u d i t s a t 
s i x a r mories, and a u d i t s were completed a t t h r e e a d d i t i o n a l a r m o r i e s 
under F a c i l i t i e s E n g i n e e r i n g c o n t r a c t . Monthly r e p o r t s f o r a l l 
DMNA f a c i l i t i e s a r e p r o c e s s e d under the S t a t e Energy Management 
and B u d g e t i n g System. The c o m p u t e r i z e d program m o n i t o r s and 
p r o v i d e s r e p o r t s on energy usage and c o s t . 

S t a t e funds were a p p r o p r i a t e d b y the L e g i s l a t u r e f o r f i v e 
c a p i t a l c o n s t r u c t i o n p r o j e c t s a t an e s t i m a t e d c o s t o f $2,203,000 
and a lump sum o f $500,000 f o r r e h a b i l i t a t i o n p r o j e c t s . The 
c a p i t a l program a l s o i n c l u d e d $50,000 f o r energy c o n s e r v a t i o n 
m o d i f i c a t i o n s a t v a r i o u s a r m o r i e s . T h e o v e r a l l c o n s t r u c t i o n 
program handled by F a c i l i t i e s E n g i n e e r i n g i n 1981 i n c l u d e d 89 
c o n t r a c t s awarded a t a c o s t o f $2,753,000 and 76 c o n t r a c t s 
c ompleted a t a c o s t o f $2,005,984. F e d e r a l reimbursement t o t a l l e d 
$226,818. None of t h e above f i g u r e s i n c l u d e 45 A i r N a t i o n a l Guard 
p r o j e c t s f o r which d e s i g n and i n s p e c t i o n s e r v i c e s were p r o v i d e d . 
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S t a t i s t i c a l Data 

CONTRACTS COMPLETED NUMBER AMOUNT 

Short Form 10 39,178 

Service Contract (State/Federal) 17 126,986 

Rehabilitation Projects 20 564,991 

Capital (Energy Conservation) 3 23,305 

Capital Projects 12 882,377 

Minor MCARNG 2 94,872 

Major MCARNG 4 235,755 

0/M (State/Federal) 4 11,604 

WETS 1 4,.616 

Energy Audits u 22,300 

76 2,005,984 

CONTRACTS AWARDED 

Short Form 14 49,350 

Service Contract(State/Federal) 13 76,599 

Rehabilitation Projects 16 407,654 

Capital (Energy Conservation) 4 25,231 

Capital Projects 12 1,396,295 

Minor MCARNG 1 17,400 

Minor MCARNG (IDS) 42 Locations 20 737,528 

0/M (State/Federal) 7 22,841 

WETS _2 20,296 

89 2,753,194 
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Abbreviations: IDS - Intrusion Detection System 
MCARNG - M i l i t a r y Construction Army National Guard 
OMARNG - Operation and Maintenance Army National 

Guard 
WETS - Weekend Training Site 
USP&FO - United States Property and F i s c a l Office 

F a c i l i t i e s Operations 

Increased troop strength and the a v a i l a b i l i t y of State funds 
resulted i n the re-opening of four armories closed i n 1980 for 
economic reasons. Flushing, Hoosick F a l l s , Hornell and Oswego 
armories with some minor modifications and l o g i s t i c a l preparations, 
were ready for occupancy t h i s year. 

SEVERAL MAJOR PROJECTS HAVING NGB APPROVAL FOR WHICH FEDERAL 
SUPPORT IS NOW OR WILL BE AVAILABLE ARE: 

* New armory and maintenance shop at Mt. Pleasant to be 
constructed j o i n t l y with Westchester County. Federal support i s 
estimated at $2,500,000, State share at $1,161f000, and the County 
share $1,075,000. Construction has been re-scheduled to begin 
i n Federal f i s c a l year 1982. 

* Armory and maintenance shop at MacArthur Airport, I s l i p . 
Federal support i s estimated at $1,600,000 and the State share 
at $225,000 with construction programmed to begin i n Federal 
f i s c a l year 1983. 

* Armory maintenance shop, State Headquarters and USP&FO 
Offi c e to be constructed at Latham (Albany County Airport) . nihe 
s i t e selected, i s adjacent to the F l i g h t F a c i l i t y #3 situated on 
eight acres of State-owned land with an option to purchase an addi
t i o n a l eight acres for future expansion programs. The consolida
t i o n of the USP&FO Offices and most elements of State Headquarters, 
to include Headquarters A i r National Guard to the new f a c i l i t y 
from the present rented quarters, i s expected to increase e f f i c i e n c y 
and enhance d i r e c t i o n and supervision of a l l DMNA f a c i l i t i e s . 
Federal support i s estimated at $5,130,000 and %he State share at 
$4,524,000. Construction i s to begin i n Federal f i s c a l year 198A „ 

Federal funds i n the amount of $151,500 were received t h i s 
year for IDS modifications at 15 locations throughout the State. 

The National Guard Bureau's mandated c r i t e r i a for new armory 
construction continues t o . c u r t a i l severely future m i l i t a r y con
stru c t i o n programs involving Federal ""support. Joint occupancy 
with other reserve components, actual strength being at least 75% 
of authorized strength, and units for which the project i s pro-
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posed having an early deployment p r i o r i t y , are just a few of the 
r e s t r i c t i o n s which remained in ef f e c t during 1981. 

We must, therefore, concentrate on a program of r e h a b i l i t a t i o n 
of our existing f a c i l i t i e s , a l b e i t an expensive and often impractical 
alternative, while pursuing a l l avenues of Federal support for 
new construction. 
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REAL ESTATE AND FACILITIES 

Army N a t i o n a l Guard 

ARMORIES 70 

ORGANIZATIONAL MAINTENANCE SHOPS . . 3 7 

( C o - l o c a t e d At Armory S i t e s ) 

COMBINED SUPPORT MAINTENANCE SHOPS 4 

S t a t e n I s l a n d P e e k s k i l l , Camp Smith 
R o c h e s t e r F o r t Drum 

UNIT TRAINING EQUIPMENT SITE . . . 1 

F o r t Drum 

ARMY AVIATION SUPPORT FACILITIES 3 

Al b a n y County A i r p o r t MacAthur A i r p o r t 
N i a g a r a F a l l s I n t e r n a t i o n a l A i r p o r t 

UNITED STATES PROPERTY & FISCAL OFFICE . . . 1 

B u i l d i n g #4, S t a t e Campus 

UNITED STATES PROPERTY & FISCAL OFFICE WAREHOUSE . . . . . . 2 

R o c h e s t e r , H e n r i e t t a Road P e e k s k i l l , Camp Smith 

STATE CAMP - (CAMP SMITH, PEEKSKILL, N J . ) . . . . . . . . . 1 

TRAINING AREAS . . . . . . 7 

G u i l d e r l a n d Youngstown 
Newark Fa r m i n g d a l e 
Olean Malone 
T i c o n d e r o g a 
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BASES/STATION 6 

Westhampton Beach, S u f f o l k County A i r p o r t 
R o s l y n A i r S t a t i o n 
White P l a i n s , W e s t c h e s t e r County A i r p o r t 
S y r a c u s e , Hancock F i e l d 
N i a g a r a F a l l s , I n t e r n a t i o n a l A i r p o r t 
Schenectady County A i r p o r t 

N a v a l M i l i t i a 

ARMORIES 

New R o c h e l l e B u f f a l o 
W h i t e s t o n e Watertown 

O f f i c e o f D i s a s t e r P reparedness 

DISTRICT OFFICES . . 

Oneida Glens F a l l s 
Oneonta Poughkeepsie 
Newark B a t a v i a 

TOTAL: T3T 
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State Maintenance Office 

The State Maintenance Offi c e (SMO) i s a federally-funded 
a c t i v i t y located i n Building Four of the State Campus, Albany, 
New York, responsible for the operation of the federally-funded 
surface equipment maintenance program in the New York Armv Na
t i o n a l Guard (NYARNG). The r e s p o n s i b i l i t i e s of the o f f i c e are 
accomplished by the State Maintenance Offic e r and a s t a f f of 
f i v e . 

General maintenance guidance i s provided to Major Commands 
of the NYARNG by the State Maintenance O f f i c e r and his s t a f f 
through the State Equipment Maintenance Support Plan (SEMSP), 
Command Maintenance Evaluation Team (COMET) feedback information, 
and maintenance b u l l e t i n s and reports by the Organizational 
Maintenance O f f i c e r s . 

THE STATE MAINTENANCE OFFICE HAS OPERATIONAL CONTROL OF 
FEDERAL TECHNICIAN-MANNED DIRECT SUPPORT MAINTENANCE FACILITIES: 

* Four Combined Support Maintenance Shops (CSMS), located 
at Staten Island, Camp Smith, P e e k s k i l l , Rochester, and Fort 
Drum, New York. 

* One Unit Training Equipment Site (UTES), located at 
Fort Drum, which has an organizational maintenance mission for 
combat vehicles. 

The SMO also provides technical assistance and guidance to 
thirty-seven Organizational Maintenance Shops (OMS) located 
throughout the State. Commanders within the Major Commands have 
operational control of OMS. 

A COMET Program was i n i t i a t e d i n 1974 and has continued 
through 1981. The results of t h i s program provide Commanders 
and Supervisors at a l l levels with an overview of the e f f e c t i v e 
ness of maintenance programs within t h e i r commands, and focuses 
attention on l o c a l maintenance d e f i c i e n c i e s . 

The mission of the CSMS i s to provide d i r e c t maintenance 
support of federally-funded material issued to units i n the 
NYARNG which cannot be accomplished within the organic main
tenance c a p a b i l i t i e s of the owning units. CSMS provided d i r e c t 
support maintenance to assigned NYARNG units within s p e c i f i e d 
geographic areas of r e s p o n s i b i l i t y , i n addition to the support 
provided to active and reserve components. Support to active 
and reserve components i s negotiated on a reimbursable basis. 
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EVENT 

Winter Exercise 81-1 
(9th Inf Div) 

Winter Exercise 81-2 
(4th Inf Div) 

Winter Exercise 81-3 
(1st Inf Div) 

4th Bn, 92d FA, Mass 
(USAR) 

TOTALS 

LABOR COST 

1,827.13 

26,165.55 

71,508.91 

12,405.14 

111,906.73 

REPAIR PARTS 

491.05 

14,814.41 

96 ,850.20 

32,737.34 

144,893.00 

The UTES at Fort Drum, New York, i s responsible for the 
receipt, issue, storage and maintenance of heavy construction 
equipment as well as combat vehicles authorized by the Chief, 
National Guard Bureau, and the Chief of Staff to the Governor. 
This f a c i l i t y also issues equipment to out-of-state Army Na
t i o n a l Guard units and U.S. Army Active and Reserve Components 
in the performance of t r a i n i n g at Fort Drum. Use of UTES equip
ment has become greater each year as a re s u l t of increased u t i l i 
zation of Fort Drum as a weekend t r a i n i n g s i t e and for cold weath
er t r a i n i n g . 

The primary mission of the Organizational Maintenance 
Shops (OMS) i s to provide federal technician backup, organizational 
maintenance services and repairs to supported units i n the NYARNG 
which cannot be accomplished within t h e i r m i l i t a r y organic capa
b i l i t y . Organizational repairs and services require no special 
tools to test equipment and are best described as being similar 
to those minor repairs and services performed at a commercial 
service station. 

To further enhance the maintenance program and improve 
the management of available maintenance manhours, each maint
enance shop accounts f o r , on a Maintenance Request, a l l manhours 
expended, parts used, and t o t a l cost of each repair or service. 
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S t a t i s t i c a l Data 

THE ANNUAL FUNDING ALLOCATION IN SUPPORT OF THE NYARNG 
SURFACE MAINTENANCE PROGRAM FOR REPAIR PARTS AND CONTRACTUAL 
REPAIR IS $3,398,472.00 (FEDERAL) 

THOSE DENSITIES. OF EQUIPMENT 'WHICH HAVE A HIGH DEGREE OF 
SIGNIFICANT MAINTENANCE IMPACT ON THE SURFACE MAINTENANCE 
FACILITIES ARE: 

S u r f a c e Equipment ( t r u c k s , t r u c k t r a c t o r s , 
combat v e h i c l e s , e n g i n e e r c o n s t r u c t i o n 
equipment) 6,348 

E l e c t r o n i c Equipment ( r a d a r , r a d i o , e t c . ) 15,625 

A r t i l l e r y Weapons 58 6 

S m a l l Arms 30,845 

V e h i c u l a r T r a i l e r s 2,845 

S i g h t i n g & F i r e C o n t r o l Equipment 8,325 

A n c i l l a r y Equipment ( g e n e r a t o r s , pumps, 

canvas) 11,240 

C a l i b r a t i o n Items 5,262 

C h e m i c a l / M e d i c a l 24 ,625 
TOTAL 105,701 

S u r f a c e Maintenance P e r s o n n e l 

ON BOARD AUTHORIZED 
ACTIVITY EMPLOYEES EMPLOYEES 

SMO 4 6 

CSMS (4 ea) 192 263 

UTES 26 39 

OMS (37 ea) 249 355 
471 66 3' 



The figures represent the current on-board employee 
strength as compared to the 100% authorized employee strength. 
Present funding l e v e l i s mandated by NGB and i s fixed at 78.4%. 
The present employee strength of 473 represents a payroll of 
$16 ,737,400.00 within the NYARNG for FY~1981. 

Work Orders Completed 

CATEGORY WORK ORDERS COMPLETED 

Small Arms 6,139 

A r t i l l e r y 3,001 

Instruments 4,897 

Tank-Automotive 8,412 

Electronics 8,774 

TOTAL 31,223 
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COMPTROLLER 

T h i s o f f i c e a d m i n i s t e r s the F i s c a l , C i v i l i a n P e r s o n n e l , 
Data P r o c e s s i n g , A f f i r m a t i v e A c t i o n , T r a i n i n g and Management 
A n a l y s i s Programs o f t h e D i v i s i o n . 

The Deputy C h i e f o f S t a f f f o r A d m i n i s t r a t i o n and F i n a n c e 
a l s o s e r v e s as c h i e f a d v i s o r t o t h e C h i e f o f S t a f f t o the 
Governor, and o t h e r s t a f f o f f i c e r s / on m a t t e r s p e r t a i n i n g t o 
f i s c a l management and program e f f e c t i v e n e s s , f o r b o t h S t a t e and 
f e d e r a l l y - f u n d e d programs. 

F i s c a l 

A l l f u n c t i o n s n e c e s s a r y t o i n s u r e t h a t d i v i s i o n a l o p e r a t i o n s , 
c o n t r a c t s , agreements and g r a n t s a r e conducted w i t h i n t h e f i n a n 
c i a l r e s o u r c e s a v a i l a b l e and i n a c c o r d a n c e w i t h program o b j e c 
t i v e s , a r e c a r r i e d o ut by F i s c a l . S p e c i f i c o p e r a t i o n s i n c l u d e 
b u d g e t i n g , assignment c o n t r o l , p r e - a u d i t , e x p e n d i t u r e and 
a c c o u n t a b i l i t y o f S t a t e and F e d e r a l a p p r o p r i a t i o n s , as w e l l as 
s o l e c u s t o d y funds and n o n - a p p r o p r i a t e d F e d e r a l c o n t r a c t s and 
agreements funded on a cash b a s i s t h r o u g h the S t a t e ' s G e n e r a l 
A c c o u n t i n g System. 

S t a t e o p e r a t i n g expenses t o t a l l e d $15.1 m i l l i o n d u r i n g 
t h e 1980-81 S t a t e F i s c a l Y e ar. F e d e r a l F i s c a l Year 1981 ex
p e n d i t u r e s a u t h o r i z e d by the N a t i o n a l Guard,Bureau t o t a l l e d $75.0 
m i l l i o n f o r t h e New York A i r N a t i o n a l Guard i n s u p p o r t o f a c t i 
v i t i e s i n c l u d i n g : 

* M i l i t a r y pay and a l l o w a n c e s f o r N a t i o n a l Guard 
p e r s o n n e l . 

* T e c h n i c i a n p e r s o n n e l pay, o p e r a t i o n s and maintenance 
s u p p o r t t o i n c l u d e a n n u a l t r a i n i n g and weekend t r a i n i n g s i t e s . 

* Maintenance s e c u r i t y and a d m i n i s t r a t i v e p e r s o n n e l pay, 
o p e r a t i o n a l and maintenance s u p p o r t on a 25%/75% S t a t e / F e d e r a l 

27 



c o s t s h a r i n g b a s i s f o r the S t a t e ' s a v i a t i o n and l o g i s t i c a l 
s u p p o r t f a c i l i t i e s . F e d e r a l f u n d i n g f o r these a c t i v i t i e s i s 
p r o v i d e d on a cas h advance payment p r o c e d u r e . 

I n a d d i t i o n , s e v e r a l 100% f e d e r a l l y - f u n d e d c o n t r a c t s and 
g r a n t s were n e g o t i a t e d under the Comprehensive Employment and 
T r a i n i n g A c t (CETA) Program. D u r i n g FY1981, F e d e r a l c o n t r a c t s 
t o t a l l i n g about $419,000 were approved and r e q u i r e d f i s c a l 
a d m i n i s t r a t i o n t h r o u g h the S t a t e ' s G e n e r a l A c c o u n t i n g System. 

S t a t e F i s c a l Year 1980-1981 

Program E x p e n d i t u r e Report 

A d m i n i s t r a t i o n 
S p e c i a l S e r v i c e s 
Army N a t i o n a l Guard 
A i r N a t i o n a l Guard 
N a v a l M i l i t i a 
New York Guard 
D i s a s t e r P reparedness 

TOTALS 

Non-
P e r s o n a l P e r s o n a l TOTAL 
S e r v i c e S e r v i c e 
$ 1,694,733 $ 342,254 

424,136 271,813 
5,578,160 5,211,384 

304,447 570,499 
55,093 6,671 
34,052 14,320 

1,011,807 422,862 
$ 9,102,428 $ 6,839,803 $15,942,231 

$ 2,036,987 
695,949 

10,789,544 
874,946 
61,764 
48,372 

1,434,669 

1/ 
1/ 

1/ 
2/ 

1/ I n c l u d e s $847,940 ( F i r s t I n s t a n c e Expenses) e l i g i b l e f o r 
reimbursement and d e p o s i t t o the S t a t e G e n e r a l Fund. 

2/ E x c l u s i v e o f G e n e r a l S t a t e Charges and C a p i t a l C o n s t r u c t i o n 
e x p e n d i t u r e s . 

C i v i l i a n P e r s o n n e l 

The C i v i l i a n P e r s o n n e l S e c t i o n i s r e s p o n s i b l e f o r p a y r o l l and 
p e r s o n n e l a d m i n i s t r a t i o n t o i n c l u d e r e c r u i t m e n t , p r o m o t i o n s , 
t r a n s f e r s , r e s i g n a t i o n s , t e r m i n a t i o n s , c l a s s i f i c a t i o n s and com
p e n s a t i o n , time and a t t e n d a n c e , d i s c i p l i n a r y a c t i o n s , and a l l em
p l o y e e b e n e f i t programs. These a c t i v i t i e s c e n t e r around an 
a u t h o r i z e d D i v i s i o n - S t a t e c i v i l i a n s t a f f o f 930 p o s i t i o n s , w i t h 
r e s p o n s i b i l i t y f o r an a d d i t i o n a l 39 M i l i t a r y Law r e t i r e e s . In 
a d d i t i o n , payment and r e c o r d - k e e p i n g r e s p o n s i b i l i t i e s f a l l w i t h 
i n t h i s s e c t i o n when the O r g a n i z e d M i l i t i a i s c a l l e d t o S t a t e 
a c t i v a t i o n d u r i n g emergencies. 
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FINANCIAL SUPPORT 
(Expenditures) 

STATE MILITARY FORCES 
and 

EMERGENCY PREPAREDNESS 

Federal State 
FY81 FY80-81 

Administration $4,848,600 $ 2,000,987 

Special Services 1,510,200 541,659 

Army National Guard 73,127,200 10,789,541 

A i r National Guard 74,961,697 874,946 

Naval M i l i t i a 17,998,000 61,764 

New York Guard -0™ 48,372 

Disaster Preparedness 4,032,042 777,019 

TOTALS: $176,477,739 $15,094,288 
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An a d d i t i o n a l 17 q u a l i f i e d p e r s o n n e l were h i r e d t o s t a f f 
t h e r e o p e n i n g o f f o u r a r m o r i e s . However, due t o t h e c o n t i n u i n g 
S t a t e f i s c a l c r i s i s , t h e D i v i s i o n has been r e q u i r e d t o meet 
i n c r e a s e d a d m i n i s t r a t i v e w o r k l o a d s w i t h i n c u r r e n t l y a s s i g n e d 
p e r s o n n e l l e v e l s . 

Data P r o c e s s i n g 

The Data P r o c e s s i n g S e c t i o n p r o v i d e s t e c h n i c a l a s s i s t a n c e t o 
management. R e s p o n s i b i l i t i e s i n c l u d e , f e a s i b i l i t y s t u d i e s , program
i n g , d e s i g n i n g and i m p l e m e n t a t i o n o f new EDP systems t o improve 
t h e e f f i c i e n c y o f D i v i s i o n o p e r a t i o n s . The major a r e a s of EDP 
e f f o r t s a r e c i v i l i a n and m i l i t a r y p e r s o n n e l management. 

S i g n i f i c a n t a c t i v i t i e s o f the Data P r o c e s s i n g S e c t i o n f o r 
1981 i n c l u d e d : 

* I m p l e m e n t a t i o n o f an automated M i l i t a r y Awards System 
g e n e r a t i n g 38 S t a t e and F e d e r a l awards t o O r g a n i z e d M i l i t i a 
members-. 

* Development o f a c o m p u t e r i z e d model w h i c h s i m u l a t e s 
v a r i o u s s c e n a r i o s i n v o l v e d i n emergency e v a c u a t i o n s o f l a r g e 
m e t r o p o l i t a n a r e a s . 

* D e s i g n and i m p l e m e n t a t i o n o f two new c o m p u t e r i z e d 
systems w h i c h w i l l make t h e h a n d l i n g o f R e p o r t s o f Survey Program 
and t h e R e c r u i t m e n t I n c e n t i v e Program much more e f f i c i e n t . 

* C r e a t i o n o f an automated correspondence m o n i t o r i n g 
system t o a i d s t a f f i n ans w e r i n g correspondence i n a t i m e l y 
f a s h i o n . 

* E s t a b l i s h m e n t o f a c o m p u t e r i z e d f i l e o f s i g n i f i c a n t 
maintenance i t e m s t o meet F e d e r a l N a t i o n a l Guard Bureau r e 
qu i r e m e n t s w h i c h match p e r s o n n e l needs t o equipment a v a i l a b l e . 

A f f i r m a t i v e A c t i o n 

The A f f i r m a t i v e A c t i o n and T r a i n i n g O f f i c e i s r e s p o n s i b l e f o r 
p l a n n i n g , d e v e l o p i n g , c o o r d i n a t i n g , i m p l e m e n t i n g and m o n i t o r i n g 
t h e Agency's A f f i r m a t i v e A c t i o n P l a n . T h i s r e s p o n s i b i l i t y r e 
q u i r e s a broad range o f a c t i v i t i e s i n c l u d i n g c o l l e c t i n g and analyz
i n g d a t a r e l a t i v e t o t h e work f o r c e , d e v e l o p i n g g o a l s and time 
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tables for practices and policies*and recommending procedures and 
plans to assure the success of the Affirmative Action Plan. These 
actions contribute toward equal employment opportunity for present 
employees and those seeking agency employment. 

Continuing agency e f f o r t s resulted i n further progress to
ward Affirmative Action goals. Minorities and females accounted 
for 81.4% of added positions during 1981 and 41% of a l l promo
tions. This i s s i g n i f i c a n t when viewed i n the context of minimal 
authorized s t a f f i n g increases. 

The Affirmative Action o f f i c e i s also responsible for de
veloping, coordinating and implementing appropriate t r a i n i n g 
programs for the purpose of improved administration, productivity, 
and the advancement of present employees. Widest dissemination 
of t r a i n i n g opportunities continued, r e s u l t i n g i n 116 employees 
pa r t i c i p a t i n g i n various courses provided by State and private 
sources. Courses taken improved technical, communication, 
organizational, supervisory and managerial s k i l l s ^ and also 
offered career guidance. Additionally, a l l superintendents 
were provided i n t e r n a l administrative and l o g i s t i c a l t r a i n i n g 
which resulted i n improved performance and energy conservation. 
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